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Information for Reviewers

The information in this section applies to reviewers participating in NIH review meetings only.
For information pertaining to SROs, see the general AR release notes for April 2009. This
information, unless otherwise noted, does not apply to meetings held by agencies other than
NIH.

New Scoring Scale

The scoring scale has changed. Previously applications were scored on a scale of 1.0 to 5.0, with
decimals. Now applications are scored on a scale of 1 to 9, in whole numbers, no decimal places.
1 is exceptional and 9 is poor.

When It Begins

These changes go into effect with the 2009/10 council round. The new scoring scale will be
supported on April 24, 2009 for the 2009/10 council round.

Where It Applies

These changes apply only to NIH meetings. Non-NIH meetings will continue to use the current
decimal scoring. However if a non-NIH application is reviewed in an NIH meeting, then the
application will receive scores based on the new scoring system.
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Criterion Scores

Criterion scores are 5 new categories for reviewers to consider according to scientific and
technical merit. Reviewers can give a separate score for each category on the scale of 1t0 9. 1 is
exceptional and 9 is poor.

Where Criterion Scores Are Entered

Criterion scores are entered on the Submit Critique and Preliminary Score screen in IAR.
Reviewers should NOT include Criterion scores in their critique file. Once the scores are entered,
they will appear on various screens in IAR and Peer Review, as well as in the .pdf version of the
critique and in the Preliminary Summary Statement. Eventually these scores will be displayed in
the Summary Statement above the text of each critique.

Criterion Score Labels

Labels for 5 core review criteria (which refers to Criterion scores) will be displayed on screens
and reports where Criterion scores can be viewed or entered. For example, the default labels for
RO1 applications comprise the following:

e Significance

e Investigator(s)
e Innovation

e Approach

e Environment

Additional review criteria may be used in the review of various grants. These criteria will be
available in the critique template. The IAR system will only support the scoring of five core
criteria.

Criterion Score Labels may vary based on the funding mechanism or the RFA/PA. The system
will display the correct labels for the type of application, based on the RFA/PA number.

Preliminary Overall Scores
In addition to the Criterion scores, reviewers can submit a Preliminary Overall score for an
application. In 1AR this is still referred to as simply the Preliminary score.

This score is also given on the new 1 to 9 scale. Now all Preliminary scores must be numeric.
Non-numeric values are no longer accepted by IAR as a Preliminary score.

The Preliminary score is entered on the Submit Critique and Preliminary Score screen (see
Figure 1).
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Electronic Research Administration - Welcome ch
C ommons Institution; U.S. NATIONAL INSTITUTES OF HEALTH
-~ Authority: Log-out

Sponsored by Natlonal Institures of Health Version 2.21.1.2
Home Admin Institution Profile Personal Profile Status eSNAP FSR Internet Assisted Review xTrain Links eRA Partners Help
Submit Critique and Preliminary Score

Back to List of Applications

Save your critiques 3s MS Word or plsin text documents. (Oniy MS Ward or Text documents can be submitied; MAC USERS TAKE NOTE - files must have an extension of *.doc, *docx or *t)
To submit s aitique, simply prass the browse button to locste the aitique file o type the oitiqus path and file name in the text bax below {for sxample, if you ssved your citique 8s critf.doc on e: drive - type coleritf.doc)

1.
3. Click Submit button
4. Toupdste a oitique, didk Confirm button
5. Toremove aitique use Delete Cplicn available on the List of Applications.
Application: 1ROTAADTO000D IMPORTANT REMINDERS:
Title: RO1-AT-00000 00000 -4sej2
Pl Name: Tohn Doe Please be sure that your review has included, in separate sections, discussion of the folloving topics, when
Assignment Role: Unassigned =pplicable®:
Candidate 1 PROTECTION OF HUMAN SUBJECTS FROM RESEARCH RISK:
INCLUSION OF WOMEN PLAN:
Career Development Plan 2> INCLUSION OF MINORITIES PLAN:
INCLUSION OF CHILDREN PLAN:
= VERTEBRATE ANIMALS:
Research Plan IZI Eatioe
FOREIGN INSTITUTION:
Mentar, Co-Mentor(s). Consultant(s), (s) IEI (=.g.. Scientific sdvantsges, any spedial or unique attributes, and nacessity for the proposed work to be
. " . done in a foreign country.)
Environment Commitment to the Candidate |5 = FOREIGN TRAINING:
— (=.g., Scientific advantages of the propased training in a foreign country. Include for Eellovship applications)
[Pr y [1E MODEL ORGANISM SHARING PLAN:
(Evaluate if, e.g., @ new knockout is to be produced.)
Critique File: C\Documents and Setti  Browse.. I DATA SHARING PLAN:
(For any application > $500,000, or as spedified in RFA.)
Please close the oitiqus file on your computer before submitting BUDGET:
BUDGETARY OVERLAP:
(2.0, There is potential overlap with other existing grants and/or pending applications.)
Submit Reset = NOTE - This list is ot all inclusive. Please s=a tha review guidalines for the specific type of spplication you
=re reviewing. =nd look for guidance from your SRA.

[ Contact Us/Help Desk | Privacy Motice | Disclaimer | Accessibility | ry
g’“’"”% National Institutes of Health (NIH) ’/ Department of Health @ 2009 NIH. All Rights Reserved. -
% 9000 Rockville Pike \{ﬁ and Human Services  Screen Rendered: 03/17/2009 09:17:10 EST = GRANTS.GOV*

Screen 1d: IAR0011 FIND. APPLY. SBUCCEED.

"= Bethesda, Maryland 20892

Figure 1: Submit Critique and Preliminary Score

Now Preliminary scores can be given by unassigned reviewers. However, the Average
Preliminary score for an application will be calculated from scores submitted by assigned
reviewers only (see Figure 2).

Electronic Research Administration Welcome daniel_sra |
(( C ommons )) Institution: Not Affiiated
- Authority.  GTA SRA  Log-out

Sponsared by National Institutes of Health Version 221112

Home Internet Assisted Review Links eRA Partners Help
Preliminary Score Matrix

Meeting Title: Microscopic Imaging Study Section Meeting Dates: 03/27/2009-03/27/2009
Meeting Identifier: 2009/10 MI Critiques Due: 03/26/2009 03:00 PM
Meeting Phase: S5 PREP Eastarn Standard Time / Eastern Daylight Time
List of Meetings ~ Control Center  List of ions: By ication By Revi Simple List of ions  Preliminary Score Matrix ¢  Final Scores  Meeting Materials ~ All Scores (Excel)
Show All * Show Lower Hslf A Onl Designste Lower Hslf Applications Export to Excel By Reviewer Assignment
. Pl Hame [Conflicts]
Application Number N Lower Half
":r"("z" ActICiSerial# [pa:'l'l'v?"";':ﬁ:: =] LHACHPUAVG — l;M : PRELIMINARY SCORES [Worst to Best]
Activity/Pl Name
IC/Serial LHIPUAVG e e
Pl Hame +
1 1R02 Ca 00000 01 JohaDoe 33 483
View Al Sceres
2 1RO ca 00000 31 Iohn Doe 3.0 3 3
View All Scores —
& 1ROfaspoOODOL Jsha Doe 42 sz

View All Scores

6 1RO1AA 0D0OD 01 John Doe L2
View All Scores

3 1RDIAA0D00 QL John Doe 40 g2
View Al Scores

5 101 A% 00000 01 JohnDoe & L*

View All Scores

Note: If at least one of the scores for the application is not numeric (such as NR, UN/ND or DF), the average is not computed.

[ Contact Us/Help Desk | Privacy Motice | Disclaimer | Accessibility | Y
M, National Institiutes of Health (NIHY "% Nanarment of Health @ 2008 NIH_All Rinhis Reserved .~

Figure 2: Preliminary Score Matrix with Average

NOTE: The Preliminary score should be determined independently. The Preliminary score is a
separate score, not the average of the Criterion scores.

NIH eRA System IAR Release Notes Reviewers Only 5
May 5, 2009



Final Scores
At the time of Final Scoring in IAR, reviewers (except for mail reviewers) and the SRO on
behalf of the reviewer can submit Final scores for each application.

Now the Final score uses the new scale of 1 to 9, but unlike Preliminary and Criterion scores,
Final scores may also be set to the following:

e ND - Not Discussed (New)
e NR - Not Recommended

e DF - Deferred

e NP - Not Present

e AB - Abstain

e CF - Conflict

New Score — Not Discussed (ND)

A new score has been created: ND or Not Discussed. ND replaces the old scoring label UN,
which stood for Unscored.

It is a new NIH Peer Review policy requirement that all applications must receive Criterion and
Preliminary scores. However there may be some applications that upon initial review do not have
the quality necessary to be discussed at the review meeting. These applications will be
designated ND.

Viewing All Scores

Reviewers have the ability to view all the scores that have been submitted for any application
with which they have no conflict. The View All Scores popup lists each Reviewer Name, the
Reviewer Role, Voter ID, the Criterion scores, and the Preliminary score for the application (see
Figure 3).

To view all scores:

In the Applications/Application Number column on the List of Applications screen, select the
View All Scores link for a particular application.

--OR--

In the Applications/Application Number column on the Preliminary Score Matrix screen, select
the View All Scores link for a particular application.
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Close

All Scores

IGrant Number: 1 R01 DC 00000 -01
Pl Name: John Doe

iAverage Preliminary Score: 3.0

Lower Half: No

Reviewer Name Reviewer Voter Id Significance Investigator(s) Innovation  Approach  Environment Preliminary
Role Score

John Doe | Unassigned 9
John Doe Unassigned 6
John Doe d Unassigned 1
Tohn Doe Unassigned 8
John Doe 1se Unassigned 4
Tohn Doe Pri2 10 1 1 3 3 3 3
John Doe 1awn Unassigned 5
John Doe Unassigned 2
John Dioe 2y Unassigned 3

Figure 3: View All Scores for Reviewers

Templates

The SRO will provide reviewers and discussants with templates to assist them in writing
critiques under the new review guidelines. The instruction to the templates will explain how to
evaluate applications based on five core criteria.

To make the templates available in IAR, the SRO must save the templates in the meeting
materials.

Critique File

Reviewers should not enter Criterion or Preliminary scores in their critiques. The scores must be
entered directly on the Submit Critique and Preliminary Score screen.

The system will automatically pull the Criterion scores and place them at the beginning of the
.pdf version of the critique. If the reviewer changes the Criterion scores after entering them, the
.pdf critique file will automatically be regenerated to reflect this change.

Post-Meeting

After the meeting, reviewers can resubmit their 5 Criterion scores and critique during the
optional Edit phase. Only one version of Criterion scores per reviewer per application will be
retained. Any Criterion scores that are modified after the meeting will automatically overwrite
the original Criterion scores.

Assigned Reviewers

To submit Criterion and/or Preliminary scores, an assigned reviewer must upload a critique file
prior to or at the time of submission.
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Unassigned Reviewers

If the SRO/ESA allows it, unassigned reviewers have the ability to submit Criterion scores and
critiques during the Submit and Edit Phases of the meeting. The submission of preliminary
scores by unassigned reviewers was not previously allowed.

If the SRO/ESA allows it, unassigned reviewers may submit scores without submitting a critique
file.

Criterion scores and critiques submitted by unassigned reviewers will be displayed at the end of
the Preliminary Summary Statement.

Discussants

If the SRO/ESA allows it, discussants may submit scores without submitting a critique file.

Criterion scores and critiques submitted by discussants will be displayed at the end of the
Preliminary Summary Statement.

Submitting the Criterion Scores and Preliminary Score

1. Inthe Action column on the List of Applications screen, select the Submit hyperlink that
corresponds to the application (see Figure 4). The Submit Critique and Preliminary Score
screen is displayed (see Figure 5).

c Research Administration Welcome daniel_sra

Electronic |
Institution: Not Affiliated
( Commons )) i S Lo
Wersion 2.21.1.13

Sponsore d by National Institures of Health

Home Internet Assisted Review Links eRA Partners Help
List of Applications for Reviewer - John Dec  lobert

Meeting Title: Microscopic Imaging Study Section Meeting Dates: 03/27/2009-03/27/2009
Meeting Identifier: 2009410 M1 Critiques Due: 03/26/2009 03:00 PM
Meeting Phase: 55 PREP Eastern Standard Time / Eastern Daylight Time
Listof Meetings Control Center  Listof Al 15 : By ByR Simple List of Applications ~ Preliminary Score Matrix ~ Final Scores  Meeting All Scores (Excel)
View All Meeting Critiques: By Appl, By Pl Downlosd Zip of All Pre-SS
Pl Name Application Prelim.
“EEnE [Parent Application PI] e el e e e ioai=a ] Some e (BT
John Doe John Doe 3 03/31/2008 03:11 AM delste
View All [PDF]
John Dos ) 03/21/2009 09:12AM  [submit] [view] [delets]
John Doe 03(31/2003 03:13AM  [submit] [view] [delete]

Contact SRA/GTA if you identify any conflicts or assignment discrepancies vith Internet Assisted Review

[ Contact Us/Help Desk | Privacy Notice | Disclaimer | Accessibility | Y
g"‘“’%é National Institutes of Health (NIH I / Department of Health @ 2009 NIH. All Rights Reserved. -
;é 9000 Rockville Pike _‘{ﬁ and Human Services  Screen Rendered: 04/20/2009 04:13:45 EDT = GRANTS.GOV*
= Bethesda, Maryland 20892 e Screen Id: IAR0007 FIND. APPLY. BUCCHEED.
Figure 4: List of Applications
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Welcome daniel_sra

Electronic Research Administration
Institution: Not Affiliated
( Commons )) Eonan art
WVersion 2.21.1.13

Spansare d by National Insiltuies of Health

Log-out

Home Internet Assisted Review Links eRA Partners Help
Submit Critique and Preliminary Score
B:

MS Werd or plain text documents. (Only MS Word or Text documents can be submitted; MAG USERS TAKE NOTE - filss must have an extension of *.doc, *docx or %ixt )
mply press the browse button to locate the aitique file o type the aitique path and file name in the text box below (for example, if you ssved your oritique as critf.doe on ¢ drive - type e-leritt.doc).

ion available on the List of Applications.

Application: 1RO CA00000 01 IMPORTANT REMINDERS:

Title: 22100000 00000 - RO2-TST-PR-MARK - - - GRANTOL (0000

Pl Name: dan izzes (he sume Fmt g = lvms e e, i SR AT SEEtes, dies e ar @ie e T e, e
Assignment Role: Fri 1 =pplicable=:

Significance x PROTECTION OF HUMAN SUBJECTS FROM RESEARCH RISK:

INCLUSION OF WOMEN PLAN:

Investigator(s) INCLUSION OF MINORITIES PLAN:
INCLUSION OF CHILDREN PLAN:

Ll

VERTEBRATE ANIMALS:

Innovation BIOHAZARD:
A h FOREIGN INSTITUTION:
pproac {2.g., Sci ntages, any special or unique attributes, and necessity for the proposed work to be

i

= in = forsign country.)
Environment FOREIGN TRAINING:

= (=.g.. Scientific advantages of the proposed training in a foreign country. Include for Fellowship applications)
Prelimina ix MODEL ORGANISM SHARING PLAN:
(Evaluate if, e.g.. a new knockout is to be produced.)
. DATA SHARING PLAN:
Critique File: Browse..
View Existing Critique

(For any application > $500,000, or as specified in RFA.)
ting Crit BUDGET:

Flesse close the aitique file on your computer before submitting BUDGETARY OVERLA|

(=.q. There is overlap vith other existing grants and/or pending applications. )
Submit Reset

= NOTE - This list is not all i ive. Please see the review guidalines for the specific type of application you
are reviewing, a ance from your SRA.

Figure 5: Submit Critique and Preliminary Score

2. Select a number in the drop-down list for each Criterion Score and for the Preliminary
Score.

NOTE: You can use the Tab key to navigate through the fields and the number keys to enter a
numeric value.

3. To submit a critique at the same time as the scores, Browse for the critique file.
4. Select the Submit button.
5. Select the Confirm button on the Confirmation screen.

Entering the Final Scores

If reviewers entered Criterion scores during the Submit phase, the scores can be viewed on the
Voter Sheet. If the scores are entered or updated, the modifications are reflected in the .pdf
version of the critique.

If reviewers are in conflict with the application, they cannot enter scores.
Assigned reviewers cannot enter Criterion scores if the critique has not been submitted.

If unassigned reviewers and discussants are allowed to submit scores without a critique, they can
submit scores at the time of final scoring.

1. Inthe Action column on the List of Meetings screen, select the View List of
Applications link (see Figure 6). The List of Applications screen is displayed (see Figure
7).
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Elecironic Research Administration

(( Commons
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)) Version 2.21.1.8
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WView All Critiques - [FDE]

Electronic Research Administration 3 Welcome
Institution: SAN DIEGO STATE UNIVERSITY
> SAN DIEGO STATE UNIVERSITY
( ENEWNll Commons ) e Lo
Sponsered by Natlonal Institutes of Health Version 22118
Home Admin Institution Profile Personal Profile Status eSNAP Internet Assisted Review xTrain Links eRA Partners Help
List of Applications @
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Application
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View All Critiquss - [PDF] Average: 30
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Figure 7: List of Applications

2.
displayed (see Figure 8).

Select the Reviewer Voter Sheet link for the application. The VVoter Sheet screen is

Electronic Research Administiration

Commons

Sponsaored by National Institures of Health

)) Version 2.21.1.13

Home Admin Personal Profile Internet Assisted Review Links eRA Partners Help
Voter Sheet
Meeting Title:
Meeting Identifier:
Meeting Phase:

Center for Scientific Review Special Emphasis Panel
2009/10 ZRG1 RPHB-A (02)

EDIT

Final Score Entry: OPEN

Criterion Scores Label Report
Reviewer Name: John Dioe ¥, MARK

Pl Hame [Conflicts]

Figure 8: Voter Sheet

Meeting Dates:
Critiques Due:
Final Score Entry Duration:
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1101 W 00000 01A2 Johp Do  TANC. ELIZABETHH Rev 2 l— Save All
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Eastern Standard Time / Eastern Daylight Time
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NOTE: The reviewer Voter Sheet link will become available at the time of final scoring.

3. Inthe Final Score column, enter the Final Score for each application.
4. Select either the Save All or Save All and Return button.

Deleting Critiques and Scores

To delete critiques and scores:

1. Inthe Action column on the List of Applications screen, select the Delete hyperlink that

corresponds to the application (see Figure 9). The Delete Critique/Score screen is
displayed (see Figure 10).

Electronic Research Adminisiration Welcome
Institution: SAN DIEGO STATE UNIVERSITY
( (8 SULN Commons ))
s Version 2.21.1.8

Authority:  1AR Pl Log-out
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List of Applications
Meeting Title: Communication Disorders Review Committee Meeting Dates: 03/01/2009-07/01/2009
Meeting Identifier: 200910 CDRC Critiques Due: 02/01/2009 10:00 AM
Meeting Phase: EDIT

Esstern Standard Time / Eastem Daylight Time

View Critique Options View All Mesting Critiques: By Appl. By FI
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Vi View Meeting Materials
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Final Scores: Revigwsr Vo
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IC/Serialz —
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Emit]
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1 Ro1 poog 00000 /17027 John Doe Test Sub project My Unassigned
tParentFl: John Doe Unassigned a
Unassigned 4
Unassignsd
Unassigned

View All Critiquss - [FDE]

Figure 9: List of Applications

Authority Log-out
Sponsaored by National Institutes of Health

Electronic Research Administration Welcome
Institution: U.S. MATIONAL INSTITUTES OF HEALTH
( [ S eV Commons ))

Version 2.21.1.8

Home Admin Institution Profile Persconal Profile Status eSHAP FSR Internet Assisted Review xTrain Links eRA Partners Help
Delete Critique/Score

To delete Critique/Score for the following application, please indicate delete option (Default is Both Critique and Score) and press Submit button.

To return to the list of applications, press Cancel

Application: 1 RO1 A4 D000D 01
Title: ROT-AT-V2a-Pal 00000 3-250j2
Pl Name: John Doe

Reviewer Type: Fri 1

o )
Delete Option: @ Seere Only

Both Critique and Score

Submit Cancel

[ Contact Us/Help Desk | Privacy Notice | Disclaimer | Accessibility ]

»
g" Mational Institutes of Health (MIH) / Department of Health @ 2009 NIH. All Rights Reserved -
Q:é 9000 Rockville Pike 1 \f. and Human Services  Screen Rendered: 03/26/2009 12:31:30 EST = GRANTS.GOV*
= Bethesda, Maryland 20892 Screen d: |1AR0D12

FIND., APPLY. SUCCEED.

Figure 10: Delete Critique/Score

2. Verify that you have selected the correct Application, Title, PI Name, and Reviewer
Type.
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3. Select the Delete Option radio button for either Score Only or Both Critique and Score.

NOTE: The Critique Only option has been removed because scores must be included with a
critique in most cases.

4. Select the Submit button.
5. Select the Continue button.

Deleting Final Scores

To delete Final Scores:

1. Inthe Action column on the List of Meetings screen, select the View List of
Applications link (see Figure 11). The List of Applications screen is displayed (see
Figure 12).
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Figure 11: List of Meetings
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Figure 12: List of Applications

2. Select the Reviewer Voter Sheet hyperlink. The Voter Sheet screen is displayed (see
Figure 13).
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Electronic Research Adminisiration
Commons ))
Version 2.21.1.13

Sponsared by National Institures of Health
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Voter Sheet
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Meeting Phase: EDIT
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Figure 13: Voter Sheet
3. Inthe Final Score column, clear each box.
4. Select the Save All and Return button.
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