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Farm Bill Programs - NRCS

• 2008 Farm Bill

– Environmental Quality Incentives Program 

(EQIP) - Authority to support development of 

Conservation Activity Plans (CAPs)
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Purpose is to identify and document conservation 

treatment needs for eligible land.

FY 2009 Pilot Year - In Indiana, only 3 certified TSPs…
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 The private sector can work with producers to 

do the conservation planning work normally 

completed by NRCS 

What can CAPs do for NRCS?

 Focused on operations where NRCS may have 

limited time or expertise

 CAPs provide the:

 “What‟s going on…” plus the

 “What are some options…”
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What can CAPs do for NRCS and 

producers?

 Provides an opportunity for landowners to get 

timely, professional assistance to:

 Identify the resource concerns on their 

operation (soil erosion, water quality impacts, 

invasive species, etc.)

 Provide a variety of options that are 

compatible with their objectives
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 The producer can then make sound decisions, 

and can apply for additional assistance with 

NRCS to implement their preferred alternative

What can CAPs do for NRCS and 

producers?
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 The CAP is not a substitute for the „traditional‟ 
TSP service of providing producers the details 
(designs), installation or checkout of 
practices…that comes later (and is an additional 
opportunity for TSPs)

What CAPs are NOT



 NRCS State Conservationists determine which 

CAPs their state will participate in.

Farm Bill Programs - NRCS
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102 Comprehensive Nutrient Management Plan – Written

106 Forest Management Plan – Written

110 Grazing Management Plan – Written

114 Integrated Pest Management Plan – Written

118 Irrigation Water Management Plan – Written

122 Agricultural Energy Management Plan – Written

126 Comprehensive Air Quality Management Plan – Written

130 Drainage Water Management Plan – Written

134
Conservation Plan Supporting Transition from Irrigation to 

Dry-land Farming Plan – Written

138 Conservation Plan Supporting Organic Transition – Written

142 Fish and Wildlife Habitat Management Plan – Written

146 Pollinator Habitat Enhancement Plan - Written

 12 types of CAPs nationally
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Conservation Activity Plans Available in Indiana

 Forest Management Plan

 Irrigation Water 

Management Plan

 Conservation Plan Supporting 

Organic Transition
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Conservation Activity Plans 

(CAP)

EQIP Financial Assistance (FA) 

 Producer may apply for EQIP program 

assistance for development of a conservation 

activity plan.  If approved for funding, the 

producer will select TSP from TechReg.
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2009 Payment Rates for CAPs 

Practice Name Scenario Payment Rate

Forest Mgmt Plan

< 20 ac $ 225

20-79 ac $ 338

80+ ac $ 413

Irrigation Plan $ 488

Organic Plan $ 413
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Indiana CAP Summary for FY 2009

Code Practice # Obligation

138 Conservation Plan Supporting  Organic Transition 4 $1,898

118 Irrigation Water Management Plan 5 $2,440 

106 Forest Management Plan 35 $11,562

• FY2009 Pilot Year Activities – CAP plans:

– In Indiana, only 3 certified TSPs…



• NRCS Field Office Technical Guide (FOTG) 

provides technical requirements to meet when 

developing  Conservation Activity Plans:

• www.nrcs.usda.gov/technical/efotg/Section_III
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CAP Requirements



CAP Requirements
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Indiana CAP Requirements
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eFOTG - Section_III



Forest Management Plans

• Producers conservation objectives 

are identified

– Examples: aesthetics, timber 

management, wildlife, etc.

• Plan Map (can be on a soil map 

e.g. web soil survey)

– Location of  forest stands 

– Stands are numbered                     

(e.g. Stand 1, 2, 3 or Field 1, 2, 3)
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Forest Management Plans (cont)
• Stand description(s) in the management plan

– Size of stand in acres

– Stocking rate (basal area and/or trees per acre)

– Presence of invasive species
• Species, location (which stand or field)

• Percent coverage

• Acres effected

– Environmentally sensitive areas

• Desired Future Condition by Forest Stand(s)
– Stocking rate (basal area)

– Species composition, size classes

– Estimated schedule of timber harvesting

– If Forest Stand Improvement is planned 

– Indicate planned basal area before and after
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Forest Management Plans (cont)
• Conservation Plan (documentation of decisions)

– Table format is recommended (example)

– Planned Practices
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Stand/Field 

Number
Practice Extent

Planned 

Year(s)

1b Pest Management 

(595)

5 Acres

Eastern part of woods 

(see map).

2010

2011

2012

Note: Approx. 40% coverage of Bush Honeysuckle is present covering 5 acres.

1 Forest Stand 

Improvement (666)

25 Acres 2011



Irrigation Water Management 

Plans
• Water Source

• Scheduling

• System

• Efficiency

• List Practices

• Discussion with 

Producer
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Conservation Plan Supporting 

Organic Transition
• Only addresses 

conservation elements of 

Organic System Plan

• Resource concerns 
(erosion, Water Quality, etc.)

• Plan map

• Sensitive areas, Buffers

• Crop rotation

• Planting / tillage system
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• National Environment Policy Act (NEPA) 

Documentation

– NRCS (CPA-52) as a checklist

– http://www.in.nrcs.usda.gov/tsp.html

• Cultural Resources and other Resource 

Concerns and Special Environmental Concerns

CAP Plan Criteria
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Indiana TSP CPA-52
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TSP & CAP Requirements
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TSPs Requirements for Qualification:

• Certified through TechReg:

• techreg.usda.gov/ 



TechReg Web Site (http://techreg.usda.gov)

Online 

Resources

Upcoming

Training

Site Login 
(USDA eAuth login)

Help!



Register as a TSP

For additional instructions, see TechReg 

homepage “I want to … Become a TSP”:
• Step 1 - Get USDA Level 2 eAuthentication Account 

(User ID and password) 

– Start with internet plus visit USDA Service Center (SCIMS)

• Step 2 - Login to TechReg (must complete Step 1)

– Complete Profile Part I: Background

– Complete Profile Part II: Certification Categories

– *Complete appropriate trainings* (eAuth User ID & Password)

– Submit applicable sample plan for review / approval

– Sign agreement 

• Step 3 – Become Certified



Getting a USDA eAuthentication Account

•http://www.eAuth.eGov.USDA.gov

OR

http://www.eauth.egov.usda.gov/


CAP Training Requirements
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See TechReg homepage “I want to … 

Receive TSP Training”:

• All applicants 

• Courses through Aglearn (free):

www.aglearn.usda.gov/
• TSP Orientation

• Conservation Planning (modules 1-5)

• Modules 1-6 of the NRCS Web-based   

Cultural Resources Training

• NRCS Level 1 Environmental Compliance

http://www.aglearn.usda.gov/
http://www.aglearn.usda.gov/


Certification Requirements (cont.)
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Additional training:

• Forest Mgmt Plan

• Introduction to Conservation Forestry 

Planning (**) 

• Irrigation & Organic
• no additional training



http://www.aglearn.usda.gov/

Site Login 
(USDA eAuth 

login)

Will AgLearn 

work on my 

computer?

AgLearn 

Tour



Register for AgLearn – Step 1 Registration

Click on 

External 

Registration

Note:  You 

must have an 

eAuth account 

before you can 

register.



Register for AgLearn

Login with you eAuth User 

ID and Password



Register for AgLearn – Step 1

• At the User Registration screen

This step requires you to validate the information in your account 

-- full name, address, email, and provide the name of the USDA 

agency and USDA point of contact  sponsoring your account in 

AgLearn.

• Select NRCS-TECHNICAL SERVICE PROVIDER as “Agency of 

Sponsoring Individual”

• Enter “Point of Contact” – (NRCS DC, Training Coordinator, etc…) 

• After completing all information on the User Registration screen, 

click “Submit Registration”.



Register for AgLearn – Step 2 Verification

• The “Point of Contact” will receive an e-mail requesting that 

he/she verify user‟s information.

• The “Point of Contact” contacts NRCS Training Coordinator 

that he/she has verified the information and the NRCS Training 

Coordinator to activate your account.

Register for AgLearn – Step 3 Activation

• The NRCS Training Coordinator will activate 

your account  within 72 hours.



TechReg Web Site (http://techreg.usda.gov)

TechReg 

Resources
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Proficiency Criteria for CAPs

 Proficiency Criteria is posted on 

TechReg using national criteria

 Conservation Activity Plan 

Proficiency Criteria under 

separate subheading



Certification Categories and Options
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Questions?
For more information contact:

Tony Bailey

Agronomist / TSP Coordinator

tony.bailey@in.usda.gov

(317) 290-3200 x345

Shannon Zezula

State Resource Conservationist

shannon.zezula@in.usda.gov

(317) 290-3200 x388

mailto:tony.bailey@in.usda.gov
mailto:shannon.zezula@in.usda.gov


References
• Forest Management Plan (106) Checklist

http://efotg.nrcs.usda.gov/references/public/IN/106_Forestry_Mgmt_Plan_IN_Check

list.doc

• Irrigation Water Management Plan (118) Checklist

http://efotg.nrcs.usda.gov/references/public/IN/118_Irrigation_Water_Mgmt_IN_Che

cklist.doc

• Conservation Plan Supporting Organic Transition Plan (138) Checklist

http://efotg.nrcs.usda.gov/references/public/IN/138_Cons_Plan_Supporting_Organic

_Trans_IN_Checklist.doc

• TSP TechReg Homepage

http://techreg.usda.gov/

• I Want to Become a TSP

http://techreg.usda.gov/TSPApplicationIntro.aspx

• I Want to Add Categories to My Profile

http://techreg.usda.gov/TSPApplicationIntro.aspx

• TSP Environmental Evaluation (CPA-52)

http://www.in.nrcs.usda.gov/TSP/TSP-CPA-52.xls
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