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ARKANSAS 22013-20177 LSTA Fivve-Year Statate Plan 

Arrkansass State LLibraryy 

Missioon Statemment 
The missiion of the Arrkansas State Library is to serve as the information resource cennter for state 

agencies, legislators annd legislativee staffs, to proovide guidancce and suppoort for the development oof 

local publlic libraries aand library seervices, and t o provide thee resources, sservices, and leadership 

necessaryy to meet the educational,, informationnal and culturral needs of tthe citizens oof Arkansas. 

Needs Assessment 
	 TThe Arkansas State Libraryy identified the needs in tthis five-yearr plan througgh several meeans: 

TTraveling to TTomorrow Toogether: An AAssessment oof the Needs oof Arkansas LLibraries & StState 
GGovernment ffrom the Arkkansas State LLibrary (T3) 
hhttp://www.libibrary.arkansas.gov/aboutUtUs/Documennts/ASL%20nneeds%20asseessment%20r0repor 
t%%20FINAL%%202011%20JJune%2010.ppdf , 

 evvaluation of tthe current five-year plann (Evaluationn), 

 brrainstormingg sessions witth state librarry staff, and 

 thhe two-year GGates Foundaation Opporttunity Onlinee Broadband Grant Pilot PProject whic h 

alllowed ASL ((Arkansas Staate Library) t o employ a TTechnology CCoordinator aand an E-Ratte 

CCoordinator. 

The T3 sttudy gatheredd input from focus groupss and key infoformant interrviews with rrepresentativves 

from ASLL staff, publicc, academic, aand school libbraries, inforrmation technnology experrts, and state 

governmeent users. Thhis input fromm the focus grroups and intterviews was s used to deveelop a surveyy 

which waas then adminnistered to thhe larger libr ary communnity and state  governmentt agencies. 

The Evaluluation includded review off backgroundd documents (State Prograam Reports, 22011 Needs 

Assessment, and otherr informationn provided byy ASL Projecct Managers).. A brief survvey was 

distributeed through thhe statewide library commmunity listserrv, ARKLIB-LL and other aappropriate 
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ARKANSAS 22013-20177 LSTA Fivve-Year Statate Plan 

channels.. Respondentts indicated wwhich LSTA pprojects theirr library usedd or proved bbeneficial, aloong 

with an oopportunity t o comment oon each projeect. 

The interrnal ASL stafff brainstormiing sessions aallowed full sstaff participaation in deterrmining whaat 

programss they thoughht ASL shouldd be providinng. It was theen determineed if these ideeas were feas ible 

or applicaable to LSTA . A small focuus group of AASL staff tookk viable ideass and transformed them into 

goals, witth benefits annd outcomes determined. 

The Gate s Opportunitty Online Brooadband Grannt Pilot Projeect allowed AASL to incorpporate two neew 

consultinng positions inn the Libraryy Developmennt Section. AA Technologyy Coordinatorr and E-Rate 

Coordinator were hireed in Septemmber 2010 andd only positivve feedback hhas been receeived from 

libraries sserved by theese two positiions. 

These diffferent approaaches producced similar neeeds for LSTAA programs aand services oof ASL. The 

followingg identified nneeds are usedd in the development of thhis five-yearr plan. 

Need 1 – Develop a coomprehensiv e communicaations plan 

Effective communicattion is the priimary need iddentified in tthe T3 study, Evaluation, and the inteernal 

brainstormming sessions with ASL sttaff. Leadersship is the ke ey componennt to ensure thhe 

implemenntation of a ccomprehensivve communiccation plan 

The T3 sttudy recommmends “commmunicating wiith colleaguess and constittuents – and tthat includess 

listening – more frequuently, with mmore open mminds, and in new ways.” 

The Evaluluation produuced repeatedd comments ffrom librarianns indicatingg that they weere unaware of 

particularr LSTA Progrrams. This  inndicates that improved coommunicatio n is necessarry. Whether 

communiicating the Fiive-year plann or promotinng activities aassociated wiith an LSTA PProgram, ASL 

must impprove its com munication wwith the libraary communnity and stakeeholders. 

Need 2 – Create a stroonger resourcce sharing inffrastructure 
The T3 sttudy identifieed resource shharing as anoother need. RResource Sharring includess statewide 

reciprocaal borrowing,  digitization efforts, databbases consorttia, cooperatiive purchasinng agreementts, 

and statewwide e-book collections. RResource shaaring is an immportant and vital role forr ASL and thee 

need for ssuch servicess continues. TThis plan incoorporates thee needs identtified in the TT3 study amoong 

which is aan Arkansas Union Cataloog separate frrom the Travveler Databasse project.  

Need 3 – Make continnuing educatiion (CE) oppoportunities forr library staffff and decisionon-makers moore 
widely avvailable 
Continuinng Educationn is a vital neeed for staff annd decision-mmakers of Arrkansas librarries. The T3 sstudy 

and the EEvaluation booth documentt the need for CE opportuunities providded by ASL inn varied formmats 

and locatiions throughhout Arkansass. With high staff turnoveer in some off the smaller rural librariees, 

training in standard liibrary practicces remains aa constant neeed. The ASL Library Development staaff 

strives to provide CE oopportunitiess on current and emerginng library trennds. 

l g 3 
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ARKANSAS 22013-20177 LSTA Fivve-Year Statate Plan 

Need 4 – Continue wiith programs that target aaudiences witith specific neeeds. 
The Libraary for the Bllind, as well aas the Summer Reading PProgram, offeer programs ffor those haviing 

difficulty using a libraary or those wwho are sociaally and econnomically disaadvantaged. TThe T3 studyy 

recommends that ASLL take approppriate steps too identify speecific needs aassociated witth the speciaalized 

constitue ncies of thesee programs.  The need forr these progr ams is evidennt in the Evaaluation and tthe 

annual Sttate Program Reports.   

Need 5 – Coordinate aand provide ttechnology susupport 
The Gate s Opportunitty Online Brooadband Grannt Pilot Projeect allowed AASL to incorpporate two neew 

consultinng positions, aa Technologyy Coordinatorr and an E-RRate Coordinaator, within tthe Library 

Developmment Section.. Many smalller libraries ddo not have thhe funds for an IT positioon or outside 

support seervices. The Technology Coordinator position visitts these libraaries, providees advice on 

technologgy issues, andd conducts wworkshops on emerging tecchnology. Thhe E-Rate Cooordinator 

encourages libraries too apply for E -Rate, guidess them througgh the appliccation processs, visits libraaries, 

and conducts workshoops on E-Rate applicationns and procurrement practiices followinng federal 

guidelines. 

l g 4 
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ARKANSAS 22013-20177 LSTA Fivve-Year Statate Plan 

Goals 

Goal 1 
The Ark ansas Statee Library provides leaddership andd services tto libraries,  constituennts, 
and stakkeholders through impproved commmunication,, outreach, collaboratioon and 
partnersship efforts,, within andd beyond thhe library community, to carry ouut the purpooses 
of the Library Serviices and Teechnology AAct. 

Need 1 

For all LSSTA programs to be succe ssful, leadersship must be exercised efffectively fromm the top 

administrration to the managementt of LSTA proograms. Effecctive leadershhip of the LSTA programss will 

facilitate communicattion on all levvels to all stakkeholders. Thhe T3 study aand Evaluatioion clearly 

document the need foor improved ccommunicatiion. 

By settingg communicaation as a goaal, its importaance to the suuccess of LSTTA programs will not be 

diminisheed or lost, buut remain a prriority. Addiitionally, outtreach, collabboration and partnership 

efforts onn an agency-wwide level enncourage LSTTA program mmanagers to eenhance LSTAA programs wwith 

these samme efforts. 

LSTA Pri orities  

 4)) Develop puublic and privvate partnershhips with othher agencies aand communnity-based 

orrganizations. 

	 8)) Carry out oother activitiees consistent with the purrposes set forrth in 20 U.S. C. § 9121, ass 

deescribed in thhe SLAA's pllan. 20 U.S.C. § 9141(a)(1--8). 

Goal 2 
The Ark ansas Statee Library ennhances acccess to infoormation for lifelong learning for aall 
Arkansaans by expaanding information ressources of aall types thrrough enhanca ing, 
strengthhening, sha ring, digitizzing and preeserving. 

Need 2 

Resource sharing is a nneed documeented in the TT3 study, Evavaluation, andd the ASL braainstorming 

sessions aand is listed aas need 2 in thhe previous NNeeds Assess sment. Resouurce sharing hhas evolved oover 

the years to include mmany formats , not just phyysical materiaals. This needd for resourcee sharing noww 

encompassses new techhnology, suchh as the Travveler statewidde database pproject, digitizzation projeccts, 

and e-boook collections, as well as ttraditional reeference and ILL services.. 

Need 1 

Communnication is vital to informi ng ASL consttituents of itss programs. TThe comprehhensive 

communiication plan ddeveloped in Goal 1 will bbe applied for Goal 2. 

l g 5 
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ARKANSAS 22013-20177 LSTA Fivve-Year Statate Plan 

LSTA Pri orities 

	 1)) Expand servvices for learning and acccess to informmation and edducational resources in a 

vaariety of formmats, in all tyypes of librariies, for indiviiduals of all aages in order to support suuch 

inndividuals' neeeds for educcation, lifelonng learning, wworkforce deevelopment, aand digital 

literacy skills. 

	 2)) Establish orr enhance eleectronic and other linkagees and improove coordinattion among aand 

beetween librarries and entitties, as descriibed in 20 U.S.C. § 9134(bb)(6), for the purpose of 

immproving thee quality of annd access to llibrary and innformation s services.  

	 4)) Develop puublic and privvate partnershhips with othher agencies aand communnity-based 

orrganizations.
 

	 7)) Develop libbrary servicess that providee all users acccess to informmation throuugh local, Statte, 

reegional, natioonal, and inteernational coollaborations and networkks. 

Goal 3 
The Ark ansas Statee Library provides traiining and pprofessionall developmeent, including 
continui ng educatioon, to enhannce the skillls of the cuurrent librarry workforcce, promote 
leadershhip, and addvance the ddelivery of llibrary andd informatio n services, and also too 
enhancee recruitmennt efforts off future proffessionals, to the field of library aand informaation 
servicess. 

Need 3 

Continuinng Educationn plays an impportant role toward prommoting effectiive leadershipp and efficiennt 

operationn in all librariies, but especcially in the ssmall rural puublic librarie s. Goal 3 alloows CE 

opportunnities to be offfered in a varriety of methhods, from facce-to-face woorkshops usinng various veenues 

dependinng on the sizee of a group too webinars, aand on-site viisits to librarries as reques ted. 

Need 1 

Communnication is neccessary to infform the libr ary communnity of Continnuing Educattion opportunnities 

provided by ASL LSTAA funded proograms. 

The compprehensive coommunicatioon plan develloped in Gaoll 1 will be appplied in Goaal 3 to informm 

constitue nts of LSTA ffunded progrrams and proojects. 

LSTA Pri orities 

	 3)) (a) Provide training andd professionall developmennt, including continuing eeducation, too 

ennhance the skkills of the cuurrent libraryy workforce and leadershhip, and advannce the delivvery 

l g 6 
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ARKANSAS 22013-20177 LSTA Fivve-Year Statate Plan 

off library and information services, andd (b) enhancee efforts to reecruit future professionalss to 

thhe field of libbrary and infoormation servvices. 

	 4)) Develop puublic and privvate partnershhips with othher agencies aand communnity-based 

orrganizations. 

Goal 4 
The Ark ansas Statee Library sttrives to en rich the livees of Arkannsans throuugh programms 
and servvices that aaddress thee needs of taargeted auddiences witth difficultiees using a 
library. 

Need 4 

This goal acknowledg es and meetss the needs off some of thee most vulnerrable populattions of Arkansas 

- the disa bled and those with diverrse geographiic, cultural, aand socioeconnomic backggrounds. 

Need 1 

Communnication aboutt the availabiility of speciaal needs proggrams, especiaally those of the Library ffor 

the Blindd is vital. Effoorts will be immplemented tto reach thosse constituentts having difficulties usinng a 

library. 

Communnication of LSSTA funded pprograms andd projects for Goal 4 will ffollow the coomprehensivee 

communiication plan ddeveloped in Goal 1. 

LSTA Pri orities 

 4)) Develop puublic and privvate partnershhips with othher agencies aand communnity-based 

orrganizations. 

	 5)) Target libraary services too individualss of diverse geeographic, cuultural, and ssocioeconomiic 

baackgrounds, to individualls with disabiilities, and too individuals with limitedd functional 

literacy or infoormation ski lls. 

	 6)) Target libraary and informmation servicces to personns having diffficulty using a library andd to 

unnderserved uurban and rurral communi ties, includinng children (ffrom birth thhrough age 177) 

frrom families with incomees below the ppoverty line (as defined bby the Office of Managemment 

annd Budget annd revised annually in acccordance withh 42 U.S.C. §§ 9902(2)) appplicable to a 

faamily of the ssize involvedd. 

	 7)) Develop libbrary servicess that providee all users acccess to informmation throuugh local, Statte, 

reegional, natioonal, and inteernational coollaborations and networkks. 

l g 7 
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ARKANSAS 22013-20177 LSTA Fivve-Year Statate Plan 

Goal 5 
The Ark ansas Statee Library ennhances th e technologgical environnment of Arrkansas 
librariess by providing IT consuultation servvices and fafacilitating oopportunitiees for the 
testing/implementaation of neww and emerrging technoologies. 

Need 5 

Many of tthe small, rurral libraries iin Arkansas hhave no local l technology support. Thiss goal satisfiees 

Need 5 byy retaining thhe Technologgy Coordinattor and E-ratee Coordinatoor positions wwhich were 

funded thhe past two yyears throughh a Gates Founndation grannt. Feedback rregarding thee services theese 

positions render provee that this typpe of supportt is long overr-due. 

Need 1 

Communnication of LSSTA funded pprograms andd projects in tthis goal will follow the c omprehensivve 

communiication plan ddeveloped in Goal 1. 

LSTA Pri orities 

	 2)) Establish orr enhance eleectronic and other linkagees and improove coordinattion among aand 

beetween librarries and entitties, as descriibed in 20 U.S.C. § 9134(bb)(6), for the purpose of 

immproving thee quality of annd access to llibrary and innformation s services.  

	 4)) Develop puublic and privvate partnershhips with othher agencies aand communnity-based 

orrganizations. 

	 7)) Develop libbrary servicess that providee all users acccess to informmation throuugh local, Statte, 

reegional, natioonal, and inteernational coollaborations and networkks. 

l g 8 
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Prograams/Activvities 

Goal 1 - Leadership 
The Ark ansas Statee Library provides leaddership andd services tto libraries,  constituennts, 
and stakkeholders through impproved commmunication,, outreach, collaboratioon and 
partnersship efforts,, within andd beyond thhe library community, to carry ouut the purpooses 
of the Library Serviices and Teechnology AAct. 

The followwing programms and associiated activitiees support thhe library commmunity throough the ASLL 

infrastruccture.  

Timeline 

 All activiities will takee place 2013--2017, unlesss otherwise inndicated. 

Exampless of Programss that may bee funded: 

A. CCommunicatee with all vestted entities thhe availabilitty of ASL serrvices and LSTTA programss 

B. Encourage, invvestigate andd develop collaborations aand partnershhips 

C. Suupport servicces at ASL that in turn suppport librariees statewide 

Activitiess associated wwith above prrograms for ppotential impplementationn - - 

1.1. Deveelop and impllement a marrketing strateegy for the coommunicatioon of LSTA fuunded prograams. 

1.2. Convvene Arkansas library direectors and/or staff to prov vide a forum tto discuss emmerging trendds, 

issuess, and best prractices that aaddress LSTAA priorities. 

1.3. Ensurre that publiccations produuced by ASL have a link t to the ASL weebsite. 

1.4. Encouurage collaboorations and ppartnerships between pubblic libraries,, public libraries and otheer 

agenccies, public libraries and ccommunity ppartners, and between/ammong all typess of libraries. 

1.5. Identtify potential partners in mmulti-facetedd associationss and professiional groups,, support 

approopriate associiations and afffiliated grou ps. 

1.6. Suppoort and proviide training, pprofessional developmentt and continuuing educatioon opportuniities 

for ASSL staff to beetter support LSTA prograams. 

1.7. Contiinue ongoingg activities thhat improve/uupgrade the AASL technoloogy infrastruccture that proovide 

for testing/implemmentation of nnew technoloogies and suppport CE/traiining for ASLL IT staff. 

1.8.  Provvide grant assiistance throuugh research, provide infoormation to llibraries as reequested and 

informm the libraryy communityy of grant oppportunities ass they becom me available. 

l g 9 
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ARKANSAS 22013-20177 LSTA Fivve-Year Statate Plan 

1.9.  Deveelop and provvide training on model poolicies and prrocedures in aall areas of libbrary operatiions 

includding disaster preparednesss and recove ry as developped by Arkannsas State Goovernment. 

1.10 . Cooordinate admministration off LSTA fundeed programs through buddgeting, fiscall operations, 

perioddic monitorinng of programms, reportingg following feederal and staate guidelinees, and the 

configguration of AASL staff positions to bestt maximize ouutcomes of AASL services aand LSTA funded 

progrrams. 

Benefits 

These proograms and aactivities beneefit the librarry communitty, library useers, stakeholdders, and ASL. 

These proograms increaase knowledgge, confidencce, and the appplication of laws/policiess relevant to areas 

of expertiise. Effective leadership, ccommunicatiion, and suppport services at ASL will increase the 

visibility of LSTA proggrams througghout the sta te. 

Measuress 

ASL will gather immeediate feedbacck on LSTA ccommunicatiion by countting web pagee views and 

providingg a contact pooint for all LSSTA communnications. 

 %% increase of users to website (web sitee counter) 

 # of libraries implementingg model policcies and proccedures (survveys) 

 # of grant propposals submittted by librarries from reqquested informmation proviided to them on 

grrant opportu nities (surveyys) 

LSTA funnds will be ussed for, but nnot limited to , personnel, eequipment, mmaterials, suppplies, printinng, 

travel andd training to support proggrams and acttivities to ass sist in meetinng this goal. FFederal 

regulationns and guidellines will be followed, aloong with guiddance from IMMLS, to ensuure appropriaate 

expendituure of LSTA ffunds. 

l g 110 
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Goal 2 - Resource ShSharing 
The Ark ansas Statee Library ennhances acccess to infoormation for lifelong learning for aall 
Arkansaans by expaanding information ressources of aall types thrrough strenngthening, 
sharing,, digitizing aand preservving. 

The followwing programms and associiated activitiees provide reesources for AArkansas citizzens throughh 

statewidee resource shaaring. 

Timeline 

All activitties will takee place 2013-22017, unless otherwise inndicated. 

Exampless of Programss that may bee funded: 

A. TTraveler – stattewide datab ase project 

B. DDiamond – coollaborative ddatabase projeect with speccific partners 

C. E-books 

D. DDigitization 

E. Innformation Services – Refference, Interrlibrary Loann, and Circulaation 

F. CCollection Maanagement – Cataloging a nd Collectionn Developmeent 

G. Sttatewide Acccess to Goverrnment Informmation 

Activitiess associated wwith above prrograms for ppotential impplementationn - - 

2.1. Proviide access to full-image/teext databases free of chargge to all type es of libraries statewide. 

2.2. Deveelop and impllement one oor more statewwide collaborrative contraacts for librarries and/or 

agencies tto use full immage/text servvices. 

2.3. Mainntain portal foor ease of endd user databaase searching and for the iimprovemennt of registerinng 

participatting libraries to include ann up-to-date Traveler rostter. 

2.4. Exploore alternativve methods too expand stattewide electrronic access tto informatioon databases ffor 

Arkansas libraries andd agencies. 

2.5. Increease statewidee visibility annd usability oof Traveler thhrough prommotion and traaining. 

2.6. Aggreegate, track, and evaluatee database usaage to refine subscriptions. 

2.7. Invesstigate feasibiility of speciaal e-book colllections and the creation of a state-wiide public libbrary 

consortiuum for purchaasing e-bookss, and incorpporating e-boooks into the book club prroject. 

l g 111 
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ARKANSAS 22013-20177 LSTA Fivve-Year Statate Plan 

2.8. Creatte a digitizatiion consortiuum to developp, promote, aand support gguidelines forr digital content 

creation, access, and mmanagement,, based on naational standaards. 


2.9. Identtify collectionns and storagge needs for ddigitization inn libraries annd agencies. 


2.10. Inveestigate the feeasibility of tthe creation oof a new Dig gital Services Librarian poosition. 


2.11. Provvide trainingg in digitizatioon, while inccorporating ddeveloped gu idelines that follow natioonal 

standardss. 


2.12. Provvide and suppport workshoops on netwoorking, autommation, and oother related activities.
 

2.13. Inveestigate the feeasibility of hhosting a webb site developped through partnershipss with other 

libraries tto promote innformation liiteracy traini ng. 


2.14. Suppport the deveelopment andd use of the oonline Arkannsas union cattalogs of monnographs andd
 
serials
 

2.15. Maiintain approppriate networrk membershhips. 


2.16. Provvide original cataloging seervices for libbraries and/oor agencies wwith little or nno professionnal 

catalogingg expertise.
 

2.17. Provvide and maiintain up-to-ddate ASL resoources for staatewide resouurce sharing by extensivee
 
evaluationn and weedinng of the ent ire ASL printt and electronnic collectionn. 


2.18. Provvide informaation services  to Arkansas libraries, staate governmeent, businessees, and Arkannsas 

citizens, aas well as outt-of-state enttities. 


2.19. Incrrease visibilitty of ASL Infoormation Serrvices to libraaries and age ncies throug h outreach, 

promotion, and traininng. 


2.20. Maiintain the ASSL integrated library systeem (ILS) 


2.21. Devvelop and maiintain onlinee surveys to mmeasure custoomer feedbacck on LSTA ffunded servicces 

provided by ASL. 


2.22. Devvelop and maiintain emplooyment-relateed resources to assist the sstate’s
 
unemployyed/underemmployed to finnd jobs. 


2.23. Provvide trainingg and worksh ops on the usse of patent aand trademarrk resources tto Arkansas 

libraries sstatewide, staate governmeent, businessees and Arkannsas citizens.
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ARKANSAS 22013-20177 LSTA Fivve-Year Statate Plan 

2.24. Creaate and mainntain a state ddatabase of Arrkansas invenntors for use by libraries, state 

governmeent, business es and Arkannsas citizens. 

Benefits 

The progrrams and assoociated activiities that suppport resourcee sharing bennefit Arkansaas citizens 

statewidee through librraries and ageencies. Electrronic and priint resources s are availablee statewide 

through tthe various LSTA funded programs. Sttatewide resoources availa able through llibraries and 

agencies eenhance the ability of Arkkansas citizenns to meet thheir varying eeducation, innformation annd 

employmment needs. 

The Traveler databasee project provvides seamlesss research toools for studeents. Studentss may use thee 

Traveler ddatabases at sschool, at theeir local publlic library, annd by remote access, at hoome. Additionnally, 

libraries ggreatly reducce their costs by participatting in Traveeler. It wouldd cost each libbrary a minimmum 

of $100,0 00 to duplicaate the Trave ler program; ASL, througgh the Travel ler program, ppays a mere $$635 

per librarry. 

Measuress 

 %% of database users compleeting a surve y that rate thheir satisfactiion with the databases as 

“hhigh” or “verry high”. (survvey) 

 Inncrease the ## of referencee and ILL requests from sttate agency annd public libbraries by 3-55% 

eaach year of thhe five-year pplan. (Quarteerly reports) 

 Inncrease the nnumber of e-bbooks in ASLL collections. (Quarterly rreports) 

 By year 4 and 5 have 10% of identified collections ddigitized accoording to devveloped guideelines 

annd procedurees. (# of itemss digitized) 

LSTA funnds will be ussed for, but nnot limited to , personnel, eequipment, mmaterials, suppplies, printinng, 

travel andd training to support proggrams and acttivities to ass sist in meetinng this goal. FFederal 

regulationns and guidellines will be followed, aloong with guiddance from IMMLS, to ensuure appropriaate 

expendituure of LSTA ffunds. 
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ARKANSAS 22013-20177 LSTA Fivve-Year Statate Plan 

Goal 3 - Continuingg Education 
The Ark ansas Statee Library provides traiining and pprofessionall developmeent, including 
continui ng educatioon, to enhannce the skillls of the cuurrent librarry workforcce, promote 
leadershhip, and addvance the ddelivery of llibrary andd informatio n services, and also too 
enhancee recruitmennt efforts off future proffessionals tto the field of library aand informaation 
servicess. 

The followwing programms and associiated activitiees support thhe library commmunity throough varied 

communiications suchh as scheduledd workshops or one-on-onne consultatiion. 


Timeline 

All activitties will takee place 2013-22017, unless otherwise inndicated. 


Exampless of Programss that may bee funded: 

A. CContinuing Edducation 

B. CConsulting Services 

Activitiess associated wwith above prrograms for ppotential impplementationn - - 

3.1. Proviide a Continuuing Educatioon calendar llisting availabble training oopportunitiess for a calenddar 

year availlable in printt and electronnic formats. 

3.2. Proviide training tto libraries off all types inccluding direcctors/departmment heads, sttaff, trustees and 

local goveernment leadders, archivess/museums sttaff, and the ppublic by a vvariety of metthods, includding 

webinars and web-bassed classes, inn different veenues, and too provide an oonline archivve of past CE 

sessions/cclasses 

3.3. Prommote the ASL professional collection, innformation aand resourcess regarding AALA accrediteed 

MLS proggrams and paaraprofessionaal organizatioons, etc. 

3.4. Collaaborate with vvarious ASL sections to provide speciffic and variedd training forr libraries of all 

types. 

3.5. Enco urage and faccilitate the deevelopment oof public librrary strategicc plans, includding disaster 

preparednness/recoveryy. 

3.6 Providde program ddevelopment training for all user grouups, such as, bbut not limiteed to, childreen 

and YA. 

3.7. Proviide onsite, w eb based, andd phone serv ice to librariees statewide on any and aall library rel ated 

issues. 
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ARKANSAS 22013-20177 LSTA Fivve-Year Statate Plan 

3.8. Exploore the feasibbility of particcipating in a continuing eeducation connsortium andd investigatinng 

partnershhips with conntinuing educcation requireements. 

3.9. Invesstigate the poossibility of addding new wworkshops forr school libraarians for theeir continuingg 

educationn requiremennts. 

3.10. Provvide an expannded in-serviice training wworkshop annnually for libbrarians who specialize inn 

children’ss and youth sservices. 

Benefits 

Continuinng educationn and consultiing services rresult in imprroved libraryy managemennt. This beneefits 

the librarry communityy and its userrs as a whole; well informmed library sttaff and trusteees provide bbetter 

library services to the ir constituennts. 

Measuress 

ASL will gather immeediate feedbacck on LSTA ffunded contiinuing educattion workshoops 

a.	 700% of workshhop participaants will demmonstrate incrreased knowwledge of courrse material 

(EEvaluations) 

b.	 %% increased ciirculation of the library sccience professsional collecction. (Quart erly reports) 

c.	 # of consultingg visits throuugh phone, emmail, web-baased or in-perrson. (Activitty reports) 

d.	 %% of workshop participantts completingg a survey wiill rate their ssatisfaction wwith the trainning 

ass “high” or “vvery high”. (SSurvey) 

LSTA funnds will be ussed for, but nnot limited to , personnel, eequipment, mmaterials, suppplies, printinng, 

travel andd training to support proggrams and acttivities to ass sist in meetinng this goal. FFederal 

regulationns and guidellines will be followed, aloong with guiddance from IMMLS, to ensuure appropriaate 

expendituure of LSTA ffunds. 
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ARKANSAS 22013-20177 LSTA Fivve-Year Statate Plan 

Goal 4- TTargeted Serervices 
The Ark ansas Statee Library sttrives to en rich the livees of Arkannsans throuugh programms 
and servvices that aaddress thee needs of taargeted auddiences witth difficultiees using a 
library. 

The followwing programms and associiated activitiees support libbrary service s to those whho have difficculty 

using a libbrary for var ious reasons, including inndividuals of diverse geoggraphic, cultuural, and 

socioeconnomic backgrrounds, indivviduals with ddisabilities, oor individualss with limitedd functional 

literacy oor informationn skills.
 

Timeline 

All activitties will takee place 2013-22017, unless otherwise inndicated. 


Exampless of Programss that may bee funded: 


A. Library for thee Blind and PPhysically Haandicapped 

B. Innstitutional SServices 

C. Suummer Readding Programm 

D. AArkansas Centter for the Boook 

E. Every Child RReady to Readd 

Activitiess associated wwith above prrograms for ppotential impplementationn - - 

4.1. Proviide services tto the blind aand physicallyy handicappeed in all 75 c ounties of Arrkansas throuugh 

continuedd support of tthe Regional Library for tthe Blind. 

4.2. Particcipate in the National Libbrary Service for the Blindd BARD proggram (Braillee and Audio 

reading DDownload). 

4.3. Increease visibilityy of the Libra ry for the Bliind through vvarious meanns, includingg exhibits, 

brochuress, and newsleetters. 

4.4. Increease public libbrary awarenness on the avvailability of public accesss computer s oftware for 

visually immpaired. 

4.5. Proviide informatiion and referrral services oon disabilitiess to libraries,, state agenciies, volunteerr 

organizattions, and intterested citizeens. 

4.6. Enco urage libraryy efforts to coomply with thhe Americanns with Disabbilities Act (AADA) on an 

ongoing bbasis. 
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ARKANSAS 22013-20177 LSTA Fivve-Year Statate Plan 

4.7. Proviide a statewidde summer reeading program for childrren, young addults and aduults in librariies in 

all Arkannsas counties, especially thhose with higgh percentagees of low-inccome and loww-literacy 

families. 

4.8. Support library seervices to Arkkansas residents in instituutions operateed by variouss state agenciies, 

includingg prisons, to ppromote literracy efforts annd family liteeracy programms and proviide assistancee to 

libraries aand other ageencies in colllaborative effforts with commmunity grooups to aid inndividuals in 

institutionns through ooutreach and developmentt programs. 

4.9. Proviide leadershipp in developiing ELL/ESL (English Lannguage Learnners/English aas a Second 

Languagee) programmiing for publicc libraries. 

4.10. Devvelop and/or iimplement programs empphasizing librraries’ roles inn all stages oof literacy 

developmment for all agge groups, to include libraary staff trainning, materiaals or equipmment, and 

programss. 

4.11. Inveestigate, impllement, and ppromote a weeb site develooped throughh partnershipps with otherr 

libraries tto facilitate innformation liiteracy trainiing. 

4.12. Partticipate in thee Collaboratiive Summer LLibrary Progrram. 

4.13. Colllaborate withh the Library of Congress Center for thhe Book by pparticipating iin the annuaal 

“Letters AAbout Literatture” contest for school chhildren in graades 4 througgh 12. 

4.14. Sponnsor the “If AAll Arkansas Read the Samme Book” prooject with au uthor visits, p ublicity itemms, 

and preseentations. 

4.15. Maiintain book club collectionns for use thrroughout Arkkansas in pubblic, private, academic, annd 

institutionnal library coonnected boook clubs. 

4.16. Prommote Arkanssas authors annd reading prrograms throuugh various aactivities inc luding 

participattion in The NNational Bookk Festival. 

Benefits 

Targeted populations benefit direcctly from the programs annd activities oof this goal. TThe Library fofor 

the Blindd and Physicaally Handicappped providess a service too a segment oof the populattion that wouuld 

otherwisee have no librrary service. The Summerr Reading Prrogram and thhe Arkansas Center for thhe 

Book bennefit both urbban and rurall library userss of all ages. TThe Summerr Reading Proogram is a crooss-

generatioonal program for lifelong llearning. All the programms encourage reading at alll levels whicch in 

turn beneefits literacy ffor all ages. 
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ARKANSAS 22013-20177 LSTA Fivve-Year Statate Plan 

Measuress 

 # and % incre ase of registeered users commpared to eliigible users (rregistered ussers). 

 # and % incre ase of books circulated inn Library for tthe Blind andd Physically Handicappedd 

(QQuarterly andd annual repoorts). 

 # of Book Clubb sets mailedd out annuallyy (Quarterly and annual rreports). 

 # of participatting librariess indicating a  level of satissfaction withh the Book Cllub Service ass 

“hhigh’ or “veryy high”. (Survveys) 

 # and % of libraries particiipating in varrious levels o of Summer Reeading Program, Childrenn, 

YYA, and adultt. 

 Suummer Readding Programm Registrationn 

# of Programs 

# of program pparticipants 

# and % incre ase of book ccirculation duuring Summeer Reading Prrogram (Repoorts from 

libraries) 

LSTA funnds will be ussed for, but nnot limited to , personnel, eequipment, mmaterials, suppplies, printinng, 

travel andd training to support proggrams and acttivities to ass sist in meetinng this goal. FFederal 

regulationns and guidellines will be followed, aloong with guiddance from IMMLS, to ensuure appropriaate 

expendituure of LSTA ffunds. 
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Goal 5 - Technologyy 
The Ark ansas Statee Library ennhances th e technologgical environnment of Arrkansas 
librariess by providing IT consuultation servvices and fafacilitating oopportunitiees for the 
testing/implementaation of neww and emerrging technoologies. 

The followwing programms and associiated activitiees support thhe library commmunity throough technollogy 

support and training. 


Timeline 

All activitties will takee place 2013-22017, unless otherwise inndicated. 


Exampless of Programss that may bee funded:
 
A. TTechnology Suupport 

B. TTechnology T raining 

C. E-Rate 

D. Sttatewide Tecchnology Assessment 

E. DDeveloping Liibrary Netwoorks 

Activitiess associated wwith above prrograms for ppotential impplementationn - - 

5.1. Proviide computerr troubleshoooting via on-ssite, web-bassed, or telephhone consultaations. 

5.2. Set upp a computerr recycling prrogram for diiscarded, butt operable commputers whiich can then be 

offered too libraries. 

5.3. Housse a technologgy ‘petting zooo’ of curren t technologyy to be used fofor hands on ttraining. 

5.4. Collaaborate with llibraries, agencies, and otther entities ffor assessmennt of technol ogy in Arkannsas 

libraries. 

5.5. Identtification of uunderserved llibraries – “nno library leftt behind”.  

5.6. Invesstigate the feaasibility of a statewide Intternet providder and/or staatewide conttract to reducce 

costs for pparticipating libraries. 

5.7. Proviide guidance//consultationn for E-Rate aapplication. 

5.8. Proviide training oon the policiees, guideliness, and adminiistration of EE-rate, includding procuremment 

procedurees. 

5.9. Proviide guidance//consultationn for creationn and revisionn of technoloogy plans. 
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ARKANSAS 22013-20177 LSTA Fivve-Year Statate Plan 

5.10. Provvide technoloogy training sessions for aall types of libbraries. 

5.11. Inveestigate new training opp ortunities onn various emeerging and cuurrent technoologies. 

5.12. Enc ourage librarries to connecct electronicaally with exissting networrks. 

5.13. Partticipate in thee Arkansas EE-Rate Workggroup with reepresentativees from otherr state agenciies as 

designateed by the Arkkansas Office of the Goverrnor. 

5.14. Maiintain the ASSL web site. 

Benefits 

This goal’’s programs aand associatedd activities b enefits the liibrary commuunity by provviding technnology 

support. TThis particulaarly benefits those librari es unable to afford eitherr in-house ITT staff, or an 

outside suupport firm, aassuming onee was availabble. The E-Raate support seervices encouurages publicc 

libraries tto submit appplications andd guide thosee who receivee E-Rate disccounts in admministering thhe 

program. 

Measuress 

 # of participatting libraries indicating a level of satisffaction with technology aand E-rate 

suupport as “higgh’ or “very hhigh”. (Surveeys) 


 # of successfull support inteeractions (Acctivity, quarteerly, and annnual reports) 

 # of successfull E-rate appliications (Quaarterly and annnual reportss) 

 Inncrease particcipation in sttatewide asseessment by 100% each yearr based on thhe first year a s the 

beenchmark. (QQuarterly andd annual reports) 

LSTA funnds will be ussed for, but nnot limited to , personnel, eequipment, mmaterials, suppplies, printinng, 

travel andd training to support proggrams and acttivities to ass sist in meetinng this goal. FFederal 

regulationns and guidellines will be followed, aloong with guiddance from IMMLS, to ensuure appropriaate 

expendituure of LSTA ffunds. 
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ARKANSAS 22013-20177 LSTA Fivve-Year Statate Plan 

Coordiination EEfforts 

Every effofort will be mmade to work with other state agenciess and offices tto coordinatee resources, 

programss, and activitiies that strenggthen and beenefit the LSTTA priorities as written innto the ASL ggoals 

of the 5-yyear plan. ASSL has workedd closely in tthe past yearss with the Arrkansas Depaartment of Huuman 

Services iin providing information to the publicc about the sttate ARKids FFirst health i nsurance 

program tthrough ALSS’s Summer RReading Progrram. ARKidds First healthh insurance pprovides two 

coverage options for mmore than 700,000 Arkansaas children wwho otherwisse might havee gone withoout 

insurancee. 

Evaluaation Plann 

Evaluatioon of the LST A Five-Year Plan will be on-going annd based on annnual State PProgram Rep orts 

as submittted to IMLS. Individual pprogram evaluuations will eencompass ddifferent methhodologies 

dependinng on the typee of program evaluated. TThese methoddologies will be listed witth the descripption 

of each prrogram. 

Standard measures, suuch as surveys, data collecction, record keeping, pre-and post- asssessments, 

observatioon, and otherr tools will bbe used to meeasure outcommes, outputs, quality, quanntity, cost-

effectivenness, and imppact of each pproject. 

Documenntation and reesults for all evaluation mmethods will bbe maintaineed for use in tthe final 

assessmennt of the proggram for purpposes of conttinuation or rrevision in thhe next five yyear plan. 

Stakehholder Invvolvemennt 

Stakeholdders for the AArkansas Statte Library proograms includde the Arkannsas General 

Assemblyy, the Arkanssas State Libraary Board, AArkansas libraaries, advisoryy committeess, 

citizens oof Arkansas, aand Institute of Museum aand Library SServices. 

Stakeholdder involvemment includes , but is not liimited to, quaarterly Arkannsas State Libbrary 

Board meeetings and sccheduled perriodic advisorry committeee meetings. 

Communnication with the Arkansa s General Asssembly and tthe liaison too the Office oof the 

Governorr will mainta in involvemeent with thesse stakeholdeers. Formal annd informal 

communiication with llibrarians of Arkansas andd customer suurveys to thee citizens of 

Arkansas will maintaiin their invollvement in AASL programss and projectss. 

l g 221 



K 
 

     

 

 

 

 

 

 

 

 
 

 

 

 

 

 

  

900	West	Cap
Little	Rock,	A
http://www.

 

pitol,	Suite	100	
R	72201	
library.arkansas.

  

gov	

   

  

 

 

  

 

ARKANSAS 22013-20177 LSTA Fivve-Year Statate Plan 

Commmunication & Publlic Availaability 

Upon appproval, the 20013-2017 plann will be posted on the AArkansas Statee Library webbsite with ann 

email linkk for commennts. Printed vversions will be made avaailable on reqquest. The plaan will remaiin 

posted th roughout thee five-year peeriod and beyyond. The AArkansas Statee Library Boaard meetings and 

the Arkannsas Library AAssociation AAnnual Confeference will aalso be used tto disseminatte the contennt of 

the final SState Plan. CCommunicatiion with otheer key stakehholders and mmembers of thhe library 

communiity will be ac complished tthrough formmal and informmal presentaations, writte n reports, emmail, 

blogs, preess releases, liistservs, newwsletter featurres, administrrative memo randa, etc.  LLibrarians acrross 

the state wwill be encouuraged to proovide commeent/feedback. 

Monitooring 

 AA master list oof LSTA fundded programss, activities annd budgets wwill be establiished. 

 Each of these will be assignned to an apppropriate proofessional ASLL staff managger, who willl 

regulaarly make prrogress reportts to the Mannager of Grannts & Special Projects.   

 TThe Managerss of Grants & Special Projects and Admministration wwill work toggether to estaablish 

a tracking systtem for expennditures. 

ASL will require LSTAA program mmanagers to suubmit projectt proposals wwith a budget 

before thee beginning oof each state fiscal year. TThe ASL Exeecutive Commmittee will reeview the plaans 

ensuring that funded pprojects folloow the 5-yearr plan. Projeccts will be prrioritized folllowing the neeeds 

outlined iin this plan. 

The projeects approvedd for funding will be basedd on all of thhe financial annd human reesources expeected 

to be avaiilable for impplementationn; evaluation of the prior yyear programms and activitties; and any 

public inpput received. Every efforrt will be madde to coordinnate state andd federal resoources to delivver 

improvedd services effeectively. Eacch year, as paart of the focuusing and acttion plan devvelopment, fuunds 

will be buudgeted to mmeet the targeeted objectivees and activitties. 
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Arkansas
 

Activity Focal Area LSTA Priority State Goal 

1.1 
Develop and implement a marketing strategy for the communication of LSTA 
funded programs 

Institutional Capacity 8 1 

1.2 
Convene Arkansas library directors and/or staff to provide a forum to discuss 
emerging trends, issues, and best practices that address LSTA priorities. 

Institutional Capacity 8 1 

1.3 
Ensure that publications produced by ASL have a link to the ASL website Institutional Capacity 8 1 

1.4 
Encourage collaborations and partnerships between public libraries, public 
libraries and other agencies, public libraries and community partners, and 
between/among all types of libraries 

Institutional Capacity 4 1 

1.5 
Identify potential partners in multi‐faceted associations and professional groups, 
support appropriate associations and affiliated groups. 

Institutional Capacity 4 1 

1.6 
Support and provide training, professional development and continuing education 
opportunities for ASL staff to better support LSTA programs 

Institutional Capacity 3 1 

1.7 
Continue ongoing activities that improve/upgrade the ASL technology 
infrastructure that provide for testing/implementation of new technologies and 
that support CE/training for ASL IT staff. 

Institutional Capacity 2 1 

1.80 
Provide grant assistance through research and information to libraries as 
requested and inform the library community of grant opportunities as they 
become available. 

Institutional Capacity 8 1 

1.10 
Develop and provide training on model policies and procedures in all areas of 
library operations including disaster preparedness and recovery as developed by 
Arkansas State Government 

Institutional Capacity 3 1 

1.11 

Coordinate administration of LSTA funded programs through budgeting, fiscal 
operations,periodic monitoring of programs and reporting following federal and 
state guidelines and the configuration of ASL staff positions to best maximize 
outcomes of ASL services and LSTA funded programs. 

Institutional Capacity 8 1 

2.1 
Provide access to full‐image/text databases free of charge to all types of libraries 
statewide. 

Information Access 1 2 

2.2 
Develop and implement one or more statewide collaborative contracts for 
libraries and/or agencies to use full image/text services 

Information Access 1 2 
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2.3 
Maintain portal for ease of end user database searching and for the improvement 
of the registering libraries to include an up‐to‐date Traveler roster 

Information Access 1 2 

2.4 
Explore alternative methods to expand statewide electronic access to information 
databases for Arkansas libraries and agencies 

Information Access 2 2 

2.5 
Increase statewide visibility and usability of Traveler through promotion and 
training 

Information Access 3 2 

2.6 Aggregate, track, and evaluate database usage to refine subscriptions Information Access 1 2 

2.7 
Investigate feasibility of special e‐book collections, the creation of a state‐wide 
public library consortium for purchasing e‐books, and incorporating e‐books into 
the book club project. 

Information Access 4 2 

2.8 
Create a digitization consortium to develop, promote, and support guidelines for 
digital content creation and access, based on national standards 

Information Access 1 2 

2.9 Identify collections and storage needs for digitization in libraries and agencies Information Access 1 2 

2.10 
Investigate the feasibility of the creation of a new Digital Services Librarian 
position 

Information Access 1 2 

2.11 
Provide training in digitization while incorporating developed guidelines that 
follow national standards 

Information Access 1 2 

2.12 
Provide and support workshops on networking, automation, and other related 
activities 

Information Access 3 2 

2.13 
Investigate the feasibility of hosting a web site developed through partnerships 
with other libraries to promote information literacy training 

Information Access 1 2 

2.14 
Support the development and use of the online Arkansas union catalogs of 
monographs and serials 

Information Access 2 2 

2.15 Maintain appropriate network memberships Institutional Capacity 7 2 

2.16 
Provide original cataloging services for libraries and/or agencies with little or no 
professional cataloging expertise 

Information Access 7 2 

2.17 
Provide and maintain up‐to‐date ASL resources for statewide resource sharing by 
extensive evaluation and weeding of the entire ASL print and electronic collection 

Information Access 1 2 

2.18 
Provide information services to libraries statewide, state government, businesses, 
and Arkansas citizens, as well as out‐of‐state entities 

Information Access 2 2 
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2.19 
Increase visibility of ASL Information Services through outreach, promotion, and 
training. 

Institutional Capacity 8 2 

2.20 Maintain the ASL integrated library system (ILS) Information Access 2 2 

2.21 
Develop aand maintain online surveys to measure customer feedback on LSTA 
funded services provided by ASL. 

Information Access 2 2 

2.22 
Develop and maintain employment related resources to assist the state's 
unemployed/underemployed to find jobs 

Employment/ 
Economic Dev 

1 2 

2.23 
Provide training and workshops on the use of patent and trademark resources in 
libraries statewide, state government, businesses and Arkansas citizens 

Information Access 1 2 

2.24 
Create and maintain a state database of Arkansas inventors for use by libraries, 
state government, businesses, Arkansas citizens and others out‐of‐state 

Information Access 1 2 

3.1 
Provide a Continuing Education calendar listing available training opportunities for 
a calendar year available in print and electronic formats 

Lifelong Learning 3 3 

3.2 

Provide training to libraries of all types including directors/department heads, 

staff, trustees and local government leaders, archives/museums staff, and the 

public by a variety of methods, including webinars and web-based classes, in 

different venues, and to provide an online archive of past CE sessions/classes 

Lifelong Learning 3 3 

3.3 
Promote the ASL professional collection, information and resources regarding ALA 
accredited MLS programs and paraprofessional organizations, et. 

Lifelong Learning 3 3 

3.4 
Collaborate with various ASL sections to provide specific and varied training for 
libraries of all types 

Lifelong Learning 3 3 

3.5 
Encourage, and facilitate the development of public library strategic plans, 
including disaster preparedness/recovery 

Lifelong Learning 3 3 

3.6 
Provide program development training for all user groups, such as, but not limited 
to, children and YA 

Lifelong Learning 3 3 

3.7 
Provide onsite, web based, and phone service to libraries statewide on any and all 
library related issues 

Lifelong Learning 3 3 

3.8 
Explore the feasibility of participating in a continuing education consortium and 
investigating partnerships with continuing education requirements 

Lifelong Learning 3 3 
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3.9 
Investigate the possibility of adding new workshops for school librarians for their 
continuing education requirements 

Lifelong Learning 3 3 

3.10 
Provide an expanded in‐service training workshop annually for librarians who 
specialize in children’s and youth services 

Lifelong Learning 3 3 

4.1 
Provide services to the blind and physically handicapped in all 75 counties of 
Arkansas through continued support of the Regional Library for The Blind 

Human Services 5 4 

4.2 
Participate in the National Library Service for the Blind BARD program (Braille and 
Audio reading Download) 

Human Services 5 4 

4.3 
Increase visibility of the Library for the Blind through various means, including 
exhibits, brochures, and newsletters 

Human Services 5 4 

4.4 
Increase public library awareness of the availability of public access computer 
software for visually impaired 

Human Services 5 4 

4.5 
Provide information and referral services on disabilities to libraries, state 
agencies, volunteer organizations, and interested citizens 

Human Services 5 4 

4.6 
Encourage library efforts to comply with the American with Disabilities Act (ADA) 
on an ongoing basis 

Human Services 5 

4.7 
Provide a statewide summer reading program for children, young adults, and 
adults in libraries in all Arkansas counties, especially those with high percentages 
of low‐income families 

Lifelong Learning 6 4 

4.8 

Support library services to Arkansas residents in institutions operated by various 
state agencies, including prisons, to promote literacy efforts and family literacy 
programs and provide assistance to libraries and other agencies in collaborative 
efforts with community groups to aid individuals in institutions through outreach 
and development programs. 

Human Services 6 4 

4.9 
Provide leadership in developing ELL/ESL (English Language Learners/English as a 
Second Language) programming for public libraries 

Lifelong Learning 6 4 

4.10 
Develop and/or implement programs emphasizing libraries’ roles in all stages of 
literacy development for all age groups, to include library staff training, materials 
or equipment, and programs. 

Lifelong Learning 6 4 

4.11 
Investigate, implement, promote a web site developed through partnerships with 
other libraries to promote information literacy training 

Lifelong Learning 6 4 

4.12 Participate in the Collaborative Summer Library Program Lifelong Learning 6 4 
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4.13 
Collaborate with the Library of Congress Center for the Book by participating in 
the annual “Letters About Literature” contest for school children in grades 4 
through 12 

Lifelong Learning 6 4 

4.14 
Sponsor the “If All Arkansas Read the Same Book” project with author visits, 
publicity items, and presentations 

Lifelong Learning 6 4 

4.15 
Maintain book club collections for use throughout Arkansas in public, private, 
academic, and institutional library connected book clubs 

Lifelong Learning 6 4 

4.16 
Promote Arkansas authors and reading programs through various activities 
including participation in the National Book Festival 

Lifelong Learning 6 4 

5.1 Provide computer troubleshooting via on‐site, web‐based, or telephone consultatio Information Access 2 5 

5.2 
Set up a computer recycling program for discarded, but operable, computers 
which can then be offered to libraries 

Information Access 2 5 

5.3 
House a technology ‘petting zoo’ of current technology to be used for hands on 
training 

Information Access 3 5 

5.4 
Collaborate with libraries, agencies, and other entities for assessment of 
technology in Arkansas libraries 

Information Access 7 5 

5.5 Identification of underserved libraries – “no library left behind” Institutional Capacity 2 5 

5.6 
Investigate the feasibility of a statewide Internet provider and/or statewide 
contract for cost saving 

Information Access 2 5 

5.7 Provide guidance/consultation for E‐Rate application Information Access 2 5 

5.8 
Provide training on the policies, guidelines, and administration of E‐rate, including 
procurement procedures 

Information Access 3 5 

5.9 Provide guidance/consultation for creation and revision of technology plans Information Access 2 5 

5.10 Provide technology training sessions for all types of libraries Information Access 3 5 

5.11 
Investigate new training opportunities on various emerging and current 
technologies 

Information Access 3 5 

5.12 Encourage libraries to connect electronically with existing networks Information Access 2 5 

5.13 
Participate in the Arkansas E‐Rate Workgroup with representatives from other 
state agencies as designated by the Arkansas Office of the Governor 

Institutional Capacity 7 5 

5.14 Maintain the ASL web site Information Access 1 5 


