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MARINE CORPS ORDER 5726.15

From:  Commandant of the Marine Corps
To:    Distribution List

Subj:  MARINE CORPS BAND SUPPORT OF COMMUNITY RELATIONS

Ref:   (a) SECNAVINST 5720.44A
       (b) MCO P5000.18

Encl:  (1) Armed Forces Participation in Events Form - Non 22 Aviation
          (DD Form 536)
       (2) Band Event After Action Report
       (3) Ranking Guide for National Community Relations Events

Report Required:  Band Event After Action Report (Report Control Symbol
       MC-5726-3), par. 8b(5) and encl. (2).

1.  Purpose.  To establish a national strategy for use of Marine Corps
bands which will maximize assets in support of U.S. Marine Corps
community relations efforts.

2.  Background.  This Order is issued to provide regulations and
guidance for all band personnel engaged in representing the Marine Corps
in public affairs matters per reference (a) Instructions contained
herein are to be used in conjunction with those in reference (b).  Where
apparent conflict exists, this Order shall take precedence.

3.  General

    a.  Marine Corps bands are among the Corps’ few national community
relations assets.  However, high demand for musical support across the
country has made it necessary to establish standard procedures to enable
all bands to function jointly in support of a national strategy.

    b.  The Marine Corps has 12 field bands.  Four are located on the
West Coast, six on the East Coast, and one each in Hawaii and Okinawa,
Japan.  The bands support local commitments as varied in nature as the
commands to which they belong.  When not needed for command functions,
the bands are permitted to travel in support of the national strategy.
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    c.  Headquarters, U.S. Marine Corps, Division of Public Affairs,
Community Relations Branch maintains the national  schedule of events
and coordinates requests and support requirements between the bands and
event sponsors.

4.  Mission

    a.  The primary mission of Marine Corps bands is to provide music:

        (1) For military ceremonies and other official activities as may
be directed by proper authority.

        (2) In support of Marine Corps national community relations
programs.

        (3) In support of Marine Corps personnel procurement programs.

    b.  During wartime or in a combat training environment the primary
mission of Marine Corps bands shifts to the augmentation of their
headquarters command’s defensive element.

5.  National Strategy

    a.  The national strategy for use of Marine Corps bands is to
schedule performances in those areas of the United States which have the
greatest impact on community relations.  These performances make a
powerful impression upon civilians and potential future Marines and
revives patriotic awareness among former Marines and other military
service members.

    b.  To support this strategy, increased emphasis is placed on
national community events, ensuring that those events targeted by
Headquarters, U.S. Marine Corps as significant are given highest
consideration.

    c.  Elements which elevate the importance of a community relations
event for Marine band support include:

        (1) Location.  Events which occur in areas where Marine Corps
presence would greatly enhance the community relations effort.

        (2) Audience.  Events which are expected to draw an
exceptionally large crowd or provide personal interaction between
individual Marines and the public.  Demographics are also considered.
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        (3) Frequency.  Events which are requested on an annual basis
may be turned down based upon the frequency of previous support.
Conversely, an annual event which has not received support for
consecutive years may be elevated in importance.

    d.  Types of events supported are:

       (1) Community Relations Events of Special Interest.  These events
are targeted by HQMC and they include those in which the Commandant or
Assistant Commandant of the Marine Corps have expressed interest.

       (2) Community Relations Events with Recruiting Significance.
These include events which, by their geographic location or audience
make-up, are deemed by Marine Corps Recruiting Command (MCRC) to hold
significant value toward enhancing recruiting efforts.

       (3) Other Community Relations Events.  These are public events
which can be expected to draw 100,000 or more spectators and are seen as
positive means of keeping the Marine Corps in the public eye.

       (4) Support of Civic and Veterans Organizations.  Requests
received from associations, reunions, dedications, etc., will be honored
whenever possible.

       (5) Support of Holiday Celebrations.  The bands are in highest
demand during the patriotic holidays.  Bands will be asked to fill
standby slots for Memorial Day, Armed Forces Day, Flag Day, and
Independence Day.

       (6) Local Events

           (a) Events within a 100-mile radius of the command are
considered local.  These events may have national significance, and as
such, shall also be included on the national schedule.

           (b) Local events which are beneficial to base community
relations efforts should be supported whenever possible, but not when
they conflict with events of higher priority.  However, bands should not
be expected to regret the same local event for two consecutive years.

6.  Operational Control.  Marine Corps bands are under the operational
control of the commanding general of the command to which they are
assigned.
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7.  Scheduling Procedures

    a.  All written requests for musical support from the Marine Corps
are considered official and must be approved or disapproved by
appropriate authority.  Sponsors are required to submit requests 180
days in advance, using DD Form 2536 provided in enclosure (1).  Local
reproduction of enclosure (1)is authorized.  DD Form 2536 is also
available in the Marine Corps Electronic Forms system (MCEFS) utilizing
"FormFlow" software.

    b.  Requests for support within the 100-mile radius of the command
are submitted directly to the command.  The command determines the
priority of the request and potentially conflicting events before
accepting or regretting.  The command will ensure sufficient time is
allowed for reparatory rehearsals, performance, unit training, travel,
leave, and logistics.

    c.  Requests from outside the 100-mile radius of the local commands
shall be routed through HQMC, to include recurring events sent directly
to the band’s command.  HQMC will assign priority codes to the requests
per enclosure (3), and forward them to applicable commands for
consideration 90-120 days prior to the event.  Events should be
scheduled 60-90 days prior to the event date, in order to effectively
coordinate logistical support.

    d.  An exception to the "local" rule will occur during the patriotic
holidays, which include Memorial Day, Armed Forces Day, Flag Day, and
Independence Day.  Holiday scheduling, to include local commitments,
will be coordinated through HQMC to ensure those events of highest
national significance are considered.  The following measures will also
apply during the holidays:

       (1) HQMC will schedule two East Coast bands and one West Coast
band to support national commitments on patriotic holidays.  These bands
will be identified on a rotating basis at the Marine Corps Musical
Leaders Conference each December for the coming year.

       (2) Since Veterans Day falls in close proximity to the Marine
Corps Birthday, bands will rarely be able to travel outside the 100-mile
radius.  As such, Veterans Day support will generally be limited to
local events.
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    e.  Scheduled "down time" is that time set aside to conduct
training, rehearsals, maintenance, leave, and liberty.  Commands should
weigh "down time" against the national schedule and block out a period
of time 90 days in advance.  HQMC understands the necessity of "down
time" to maintain positive morale within the bands.

8.  Tasks

    a.  HQMC will:

        (1) Maintain the national schedule.

        (2) Provide to the bands a monthly 120-day list of all unfilled
requests for national community relations support, including specific
details, as well as an assessment of the priority of each event’s
significance to the Marine Corps’ national strategy.  This list will be
used by the bands to identify those events they are available to
support.

        (3) Release a monthly updated national schedule out to 120 days.
This schedule will be available to MCRC for dissemination to all
Marketing and Public Affairs representatives, and to the public via
internet.

        (4) Submit a monthly list to the Aviation Support Coordination
Office (ASCO) indicating those national events which will require
aviation support.  This list should also include an assessment of the
priority of each event, to include Office of Legislative Affairs input
if applicable.

        (5) Maintain a tracking system of events requested throughout
the year.  This system will enable HQMC to use information gathered from
after action reports to make recommendations for support the following
year.

        (6) Ensure that events requiring air transportation shall not be
canceled without verbal approval from HQMC.  When conflict arises, band
officers or their representatives shall refer sponsors to HQMC for
further action.

    b.  Commands shall:

        (1) Provide to HQMC, (copy to MPO-20) by the first of each
month, schedules/calendars showing band commitments and
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music in the schools events for the coming three months.  Those events
of national interest will be entered on the national schedule.

        (2) Contact HQMC within ten working days of receiving the 120-
day list of requests for national community relations support to discuss
those events which may be supported.

        (3) Coordinate all logistical requirements for national events,
to include liaison with HQMC for all events requiring air
transportation.

        (4) When air transportation is required, submit requests for
aviation support to HQMC, ASCO, as early as possible, but no later than
30 days prior to the event to allow sufficient time for scheduling.  A
copy of the request will be sent to HQMC, who will track the request and
keep the band apprised of any changes or obstacles.

        (5) Submit a Band Event After Action Report per enclosure (2),
to HQMC following each community performance in support of the national
strategy.  These reports will enable HQMC to better assess details of
the events and will weigh heavily on assigning priority to future
requests from the same sponsor.  Report Control Symbol MC-5726-03 has
been assigned to this report.

        (6) Ensure adequate public affairs coordination with the band,
taking advantage of all opportunities to promote and highlight the band
and its role nationally and locally.

9.  Music in the Schools

    a.  Marine musicians have the ideal means and opportunity to serve
as ambassadors to their communities by bringing the joy of music into
classrooms.  Each band will maintain an active Music in the Schools
program, tailored to meet the demands of their communities.  The purpose
of the program is to have Marine musicians interact directly with
America’s youth.

        (1) Procedures

            (a) Block out time for school visits.
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            (b) Announce to the local schools when the band (or portion
of the band) will be available to perform and provide interactive
instruction with the children.

            (c) Invite other Marines to accompany the band to encourage
the children to stay in school, read, study hard, etc.

            (d) When scheduling commitments outside the 100-mile radius,
check with regional schools and offer to perform.

            (e) Include "music in the schools" performances on the
monthly schedules/calendars submitted to HQMC.

10.  National Band Event Selection Process.  Band support for national
community relations events will be determined at the annual Musical Unit
Leaders Conference, held in Chicago each December.

    a.  Prior to the conference:

         (1) HQMC will:

             (a) Consolidate event requests for the coming year.

             (b) Solicit input from the MPO-20, MCRC, and the Office of
Legislative Affairs (OLA)

             (c) Prioritize the events per enclosure (3).

             (d) Assign bands to support the events.

             (e) Create and distribute the draft national schedule.

             (f) Collect and consolidate band input from the draft.

         (2) Commands will:

             (a) Review the draft.

             (b) Identify conflicting events to HQMC.

             (c) Identify two holidays for which they anticipate
availability to support national events.
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    b.  During the conference:

         (1) HQMC will:

             (a) Present the annotated national schedule.

             (b) Resolve conflicts and unassigned events.

     c.  After the conference:

         (1) Band Officer will:

             (a) Staff assigned events for approval.

             (b) Notify HQMC of approval.

         (2) HQMC will:

             (a) Publish the national schedule.

             (b) Update the national schedule monthly.

11.  Recommendation.  Recommendations concerning the contents of this
Order are invited.  Such recommendations will be forwarded to the
Commandant of the Marine Corps (MPO-20) via the appropriate chain of
command.

12.  Applicability.  This Order is applicable to the 12 Marine Corps
bands.  It is not applicable to "The President’s Own" U.S. Marine Band
or the "The Commandant’s Own" U.S. Marine Drum and Bugle Corps.

13.  Certification.  Reviewed and approved this date.

DISTRIBUTION:  PCN 10208980200

     Copy to:  7000110 (55)
               7000099, 144/8145001 (1)
               IACN 7000093 (2)
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                       Band Event After Action Report
                                RCS MC-5726-03

Supporting unit: _________________  Date of event: ____________________
Event: ___________________________  Location: _________________________
Mode of transportation: __________  Distance from command: ____________
Nature of musical support: __________________________________
Has the band participated in this event before?_______________________

Sponsor
Name: ______________________________
Was billeting/messing provided?______  Adequate?_______
Was local transportation provided?____ Adequate?_______

Rate sponsor support:  1   (poor)    2     3     4     5   (outstanding)

Community Relations Benefit
Audience size: ____________________________
Audience size indicated on AFPE (DD Form 2536): __________________
Predominant age group: _______________________
Was local recruiter present?__________________
Rate community relations benefit:    1     2     3     4     5

Aviation support
Was aviation lift support required?_______________________
Was lift provided? ____________________
Date original lift request submitted: ______________________
Date air was confirmed: _______________
If no lift was provided, on what date was the band informed of
cancellation?___________________________

Rate aviation support:    1    2    3    4    5

If requested, should the Marine Corps provide future support?______
Explain: _______________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

Remarks ________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

Signature ___________________________                    Date___________

                                                           ENCLOSURE (2)
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            RANKING GUIDE FOR NATIONAL COMMUNITY RELATIONS EVENTS

                                 Category A
               Community Relations Events of Special Interest

A-1.  Events which are targeted by HQMC PAC, to include those in which
CMC or ACMC have expressed interest.

A-2.  Events which are in the best interest of the Marine Corps to
support.

                                 Category B
           Community Relations Events with Recruiting Significance

Events which, by their geographic location or audience make-up, are
deemed by MCRC to hold significant recruiting value.

                                 Category C
                      Other Community Relations Events

Public events which draw 100,000 or more spectators.

                                 Category D
               Support of Civic and Veterans Organizations

Public events in support of reunions, dedications and ceremonies with
ties to veterans and civic organizations.

                                 Category E
                            Miscellaneous requests

                                                        ENCLOSURE (3)
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