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T he Road Ahead 

While commanding J 0 1 SI Ai rborne Divis ion in Iraq in 2003, GE N(R) David Pctracus said to a rcporter, 
"Tcl l mc how this ends." Those five words would go on to be one of his most famo lls quotes, and was 
refl ecti ve ofGEN PetracllS' understanding that the entire teum plays a critica l ro le in any plan and vision 
toward II desired end stat e. T hi s quote was later used 10 shape Tell Me How This Ends, by Li nda 
Robinson, and as I rcflccl on thi s class ic book, two things resonated wi th me. First , the detailed 
accounts of experiences that Ollf young Service Members have gone through--- experiences that only 
combat veterans know and may not share ou tside of thei r battlefield brotherhood --- invigorated my 
commitment to ensuring Ollr Warriors and their ram ilies get nothing but the absolute best care. Second , 
GEN Pctraells' ability to commu nicate at all levels, with individual s of varying mnks, experience, and 
duty descriptions was phenomenal and models how I want to communicate as a senior leader. [ highly 
recommend the book as part o f your library for persona l and professional growth as many of Oll r leaders 
serv ing today are young leaders that played vi tal roles in the success of both O IF and OEF. 

Speaking of communication , I understand that in some cases, my communicat ion 10 the field has not 
kept pace with the changes, events, and in itiati ves that arc shapi ng the future of Anlly Medicine and wi ll 
change that to ensure eve ryo ne is part of the joumey nhcad. I directed changes to our battle rhythm that 
affo rds the opportun ity fo r all subordinate commanders to participate in frequent lcader video 
teleconferences. Thi s will enable everyone to hear the dialogue occuning at the strategic and 
or era tiona llevcl and will also affo rd an o pportunity [or tactical conversations to occur. In addition to 
thi s directive, I will increase my communication through the vari o us media [(mJ1ns. Thc pace of change 
is fast and the need to ensure all have the same situational awareness is crit ica l. I will also rely on each 
of you to share the messages. 

At my Commander's Confe rence Ihis month, senio r AMEDD leaders will set the strategy for o ur 
enterprise to provide not only a campaign plan for the next four years but al so a blueprint for the next 
fineen yea rs. This is imperative fo r the susta inabitity of Anny Medicine. The plan and blueprint will 
allow us 10 create the capacity required to enab le indi vidua l, unit, and orga ni zationa l health, as well as 
continuing our healthcare mission; to enhance d iplomacy by bu ilding new partnerships and 
strengthen ing old ones to promote unity of effort at all leve ls; and improve ind i vidual stamina, to 
gua rantee unit and organizational stamina ~ a must fo r n:adiness and the Army's ab il ity to Prevent, 
Shape, and Win wars. 

Change and challenge arc two words that inspire fear in some and excitement in others. We ha ve made 
significant modi fi cations and adap tations over the las t 15 years in how we deli ver care in austere 
env ironments, train our medics, document our encounters, track patients throughout the care continuum, 
and shape our Anny Medi cine leade rs. We have demonstrated an impressive capacity to carry out o ur 
mission while also wa lking the horizon and adj usti ng fire as we must do now. During my recent visit to 



the Pacific Region, I was impressed with the expansive and collaborative ways in which the Anny 
Medicine team in the Asia-Pacific continually re-azim uths in order to cnsure an expansive footprint in 
the delivery of care, train for mi ss ions and deployments, conduct research, and embrace the emerging 
collahorUlive opportunities with other military services, the Department of Veterans A fTairs, and civilian 
partners in that region. With the nat ional spotlight on the Asia-Paci fi c AOR , the Anny Medicine team is 
proactively managing the changes occurring in that region - I am proud o f them. 

I know there are concems and questions some o f you have about changes go ing on within thc military 
and Army Medic ine, why they arc happening, and how they will affect you. It is important to 
understand the challenges being filced while not losing sigh t of the des ired endpoint. It is easy 10 gel 
di stracted by obstacles that arc tcn fect in fron t of li S and forget the bigger picturc orwhat we want our 
organization to look like one, five, or fift een ycars from now. I am very proud of what Anny Medi cine 
has accomplished, but we have not reached our endpo int. The shi fts tak ing place in medicine across our 
Nat ion have onl y just begun to take fonn, and I want every member o f the Anny Medicine team to ask 
themsel ves thi s: if you knew you could not fail , what would you wan t to change within Anny Medicine 
and what would that end-state look like? 

The Commander's Confcrcnce thi s 1110nth marks 11 dcfining moment for Army Medicine. It represents a 
fi rst opportunity for teaming at the senior leader level and a venue in which 10 have the faee-to-f~ICC 
fie rce conversations that arc nceded to forge an Army Medicine oflhe fu ture. As the philosopher 
Goethe states, "\Vhatevcr you can do or dream YOIl can, begin it. Boldness has genius, power, and 
magic in it. Begin it now." 

I wa nl to hear from YO ll. Your vo ice can best be heard by dialoguing with me on Twitter @ LTGl-loroho. 

Serving to heaL.Honored to serve! 

LTG Patricia D. Horoho 
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