Commander’s Briefing
Airman & Family Readiness Center

Shaw AFB, South Carolina

Rogers W. Gardner |l
Chief, A&FRC

As of 07 Oct 2011



Airman & Family Readiness Center Manpower
Civilians: 11 + 1 Vacant Military: 2
Contractors: 3 Volunteers: 3

; ;\tki"S
i pef

pet?
T




A&FS Flight Chief e Martha Robinson

Section Chief, A&FRC e Rogers W. Gardner Il
NCOIC e MSgt John Sherman
e MSgt Brian Melton

Community Readiness Consultants * Dorcus Haney, Carolyn Bridges, and Joyce Cartner

o) 1 18 G GEL SN L EEL S @ Arlyne Rzepecki, Erica Brown, Tedisha Baker, Jerome Smith

School Liaison Officer e John Kennedy

Casualty/SBP e Debbie Atkins

Exceptional Family Member Program
Coordinator

e Alyse McCamey
Discovery Resource Center e Meri Bradley

Military Family Life Consultant e Cheryl Smith

Financial Management Program
Coordinator

e Brianne McDonough




Airman & Family Readiness
Center

Mobilization &
Deployment Relocation Transition
Readiness

Volunteerism ARl e Administration
Family Life Educationj Consultation § Information Board

EFMP Crisis Air Force Record of School Liaison &
& Assistance Wounded Air Force Aid Performance Military Child
Services Warrior Support Activities Education

Employment / EHEL L] Info &
Career Support Readiness Referral

IDS & Support Agencies

Community Friends of Military
Volunteers Gy EpEres the AFRC S 1 Source

Mental Health m Family Advocacy
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Cross Functional Collaboration with Support Agencies

Army Community
Service




Airman & Family Readiness
Center

Professionals
Customer Focused

Ready Airman/Soldiers and
Ready Families

High| Visibility Pre/Post-Deployment, Sustainment & Reintegration
Key Programs Suicide Prevention, Transition for EFMP Families
" Deployment Support for Children, Marriage Care

Warrior Cross Talks
Personal & Relocation Transition Employment Financial Info &
Family Readiness Assistance Management Referral

Personal & Unit .. .
Volunteer Resources Family Life Education | Consultation CAIB/IDS Administration

EFMP Crisis Record of School Liaison &

& Performance Military Child

Services Assistance Activities Education

CRC Service Delivery Model



MILITARY FAMILY LIFE CONSULTANT

Military & Family Life Consultants’ Scope

Prevention thru education

Deployment and

Stress Reduction : h
Reintegration Issues

Parent Education Family Dynamics

Fainnily Life

Positive Coping

Supplement Existing Mechanisms

Family Programs

Outreach to Geographically
Dispersed Families



Information and Referral

Assembly/ Dispense

ages of Information, Refe
and Follow-up Services




Supporting Agencies of I&R

= A&FRC Staff
= IDS/CAIB




Relocation

Community Connectivity

Stages of Relocation




Stages/Agencies of Relocation

»Sponsor/Member
"A&FRC

“ Unit/Sponsor/Member

=Sponsor/Member _
«  A&FRC "Unit/Sponsor/Member

initial Contac

Sponsor/ Member = AFAS/Red Cross

"Local/B3ge Agencies

"Sponsoy
'A&FRC
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Stages of HeartLink

e OQutreach with SQ to Invite
Newly Married Spouse to
HeartLink

* Propose doing an outreach
at DEERS ID Card Section to
give invites to newly

married spouses

¢ Send email to newly assign

Newly spouse’s inviting the to
. HeartLink
Assign to - :
e Call spouse’s without email
Shaw and invite them to

Heartlink
J Heart Link /.

e Word of Mouth, other
attendees,

e Social Media(FaceBook,
Twitter)

Marketing



Airman & Family

Readiness Center

Community Results:

< Brief and provide training to
prepare separating/retiring
military members for civilian life

Program Results:

s Community organizations involvement:
VA, DTAP Rep, Vocational Rehab Rep, Med
Group for MEB, Employment Security
Commission, employers, Guard and
Reserve, Community Human Resource
Managers, Colleges and Universities

< Base agencies: AFRC Staff, PFMP,
Civilian Personnel, MPF Sep-Ret, MPF PDS,
TRICARE

J L

Achievement:

< Knowledgeable and Trained
military members

< Retirees and Separatees are
confident and prepared for civilian life

< Less anxiety to pursue

successful civilian employment
=

Follow-up:

< Analyze survey results

< Analyze verbal and written
comments from participants

< Coordinate with Flight Chief and
DOL first

< Coordinate with affected host
agency(ies) to determine if change s
warranted

< Take corrective action—only
after coordinated and
comment/complaint is/are measured
and validated

TRANSITION ASSISTANCE

PROGRAM (TAP)

Activities:
< 3 Day TAP Workshop
« Mandatory Presep
Counseling

* One-on-one

* Group briefing

% DTAP

% VA Benefits

< Troops to Teachers

«* Small Business Workshop
% Job Fairs

Monitor and Evaluate:

< Participant’s comments—3 Day
TAP Survey Results

< Command’s comments and inputs
< Leadership’s comments and inputs

< DOL’s comments and inputs

« Flight Chief’s comments and
inputs

o

% EXit Questionnaires

% AFRC Staff support-Individual Resume Assistance

Community Assets:

< Leadership and DOL support

% VA Columbia and VA WS support

< Base community support

< Employment Security Commission support

< Local and worldwide employers information and
support

< Printers, e-mail, copy machine, AFPC web

< Books, Resource Room Materials. Computers, www
access for customers

% Verbal confirmation from veterans

Success Indicators:

< Written confirmation from veterans
< Word of Mouth—and TAP participation

< Employer’s confirmation

< Command approval



Cycl
ycle of School Liaison Officer

Ra ort with Militar Local Communi

Information Conduit Educate Communit
ResearCh sC educanonal Options Pre-Dep\oyment briefings Meet with School District superintendent
Research S Academic Standards pre-Separation briefings Meet with School principals
. Understand SChOO\ po\ic'\es and Right Start briefings Meet with Guidance Counselors
all briefing Get military members involved in schools
connect with school goard of Trustees




SUPPORTING AGENCIES

~Assomatlon (

Program Information
Military Child Educati Educate Community
| ation : ommuni rr———
Coalition (MCEC) sl Rl i B
‘SC Dept of Education zeadin?ss Center (AFRC) rSthaol D £ chice
Military Family Life "e“"°:‘D';ﬂlhtarv Kids (OMK) Surter chol Dt 1 St
CO“SU\tants (MFLC) Private Schools
‘FMB First Sergeants First Sergeants
‘\lDS Professional Organizations Professional Organizations
‘Olhel' SLOs CAIB Both School Districts Board of Trustees
Muhtary \mpacted Schools
Assouatlon (MISA)
vNat|onal Military Family
NMFA)




Employment Life Cycle

Cradle

e AFRC/Phone/Email Contact
e Job Bank Intake Information
e Add to Email Distribution List
e Provide Available Resources

Life Span

/ e Job Notices
~.~ e Job Fairs
.‘ e Classes

Grave

e Employment




Supporting Agencies

e AFRC

e SC Employment
Commission

e Sumter Human
Resource Management
Association

e Civilian Personnel
e Contracting

e NAF

e Staffing Agencies

\_

e AFRC

e SC Employment
Commission

e Sumter Human
Resource Management
Association

e Civilian Personnel
e Contracting

e NAF

e Staffing Agencies

\.

e AFRC

e Marketable




STAGES OF DEPLOYMENT

l Pre-deployment

Sustainment

Post Deployment | Reintegration

Briefings

Day Retreats
Deployment Fairs
Commanders Calls
Deployed Dinners

Hearts Apart Socials
Give Parents a Break
Morale Calls
Spouses Café
Warrior Cross Talk

Movie Coupons

Video Email

Ready for Reunion

Car Care Vouchers
Children & Deployment
Discussion Forum

Briefing

Post Deployment

Day Retreat
Returning Home Care

Airman & Family Readiness Center
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SUPPORT AGENCIES
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Sustainment Post Deployment

Reintegration

Airman & Family Readiness Center




Stages of Financial Readiness

PREVENTION EDUCATION COUNSELING
FTAC Home buying Debt Management
FDSO ID Theft Retirement
E-4 & BELOW Scams Redux
Commander Calls Car buying Portfolio Reallocation
Pre-deployment Budgeting Transitioning
Reintegration College Help Navigating State-
Related Benefits
Military Benefits, Pay, and Portfolio Building Confidential Financial
Entitlements Consultations for
Individuals and Family
Members
Basic Money Management Financial Planning Credit Management and

Budgeting




Financial Readiness Supporting
Agencies

e Housing Office
e Education Center

 Finance
* MFLC

« TSP
e USAA Educational Foundation

e Wachovia
e Safe FCU

{




Warrior Cross Talk

l Airman & Family Readiness Center
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Emergency-Family Assistance Control

Shaw CEMP 10-2

The EFACC Plan is a part of and supports the Shaw Consolidated Emergency
Management Plan 10-2



http://www.google.com/imgres?imgurl=http://www.homelandsecuritynews.info/wp-content/uploads/2008/05/emergency_management.png&imgrefurl=http://www.homelandsecuritynews.info/2008/05/emergency-management-job-market-outlook/&usg=__iWtYmV9Me74UM2QgfVBg5KmggIU=&h=378&w=375&sz=47&hl=en&start=11&zoom=1&um=1&itbs=1&tbnid=KfXSSKtLoRjw7M:&tbnh=122&tbnw=121&prev=/images?q=emergency&um=1&hl=en&tbs=isch:1
http://www.google.com/imgres?imgurl=http://www.armageddononline.org/images/big-disaster-list.jpg&imgrefurl=http://www.armageddononline.org/natural-disasters.html&usg=__Ei7hgW1RZ8XECepCKmPjNkqWgeY=&h=450&w=450&sz=39&hl=en&start=2&zoom=1&um=1&itbs=1&tbnid=vFgOSaFUVBtGXM:&tbnh=127&tbnw=127&prev=/images?q=disaster&um=1&hl=en&tbs=isch:1
http://www.google.com/imgres?imgurl=http://cpti.us/images/disaster02.jpg&imgrefurl=http://cpti.us/&usg=__xIYKPk2QN_BzzjYs6ZPYm4QmUFA=&h=300&w=400&sz=32&hl=en&start=4&zoom=1&um=1&itbs=1&tbnid=qJD0WjiKkLD18M:&tbnh=93&tbnw=124&prev=/images?q=disaster&um=1&hl=en&tbs=isch:1
http://www.google.com/imgres?imgurl=http://static.howstuffworks.com/gif/disaster-recovery-plan-5.jpg&imgrefurl=http://communication.howstuffworks.com/how-disaster-recovery-plans-work.htm&usg=__RJYuXDurRDTRpzC98161TeIucZ0=&h=300&w=400&sz=42&hl=en&start=17&zoom=1&um=1&itbs=1&tbnid=a1m2gzh5uKdcBM:&tbnh=93&tbnw=124&prev=/images?q=disaster&um=1&hl=en&tbs=isch:1

Emergency-Family Assistance Control
Center

When the commander stands up the EFACC by notifying the director,
the rooms (in the A&FRC) are converted into what is needed."

Shaw CEMP 10-2




Within the EFACC, space is converted to
counseling rooms, child care is often
provided, and a number of base helping
agencies flock to the A&FRC to provide
care and services for families.

The EFACC team is typically comprised of
mental health, legal, public affairs, the
A&FRC, Child Development Center,
finance, lodging and the American Red
Cross.

Shaw CEMP 10-2
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http://www.google.com/imgres?imgurl=http://www.holloman.af.mil/shared/media/photodb/web/090720-F-0363E-035.jpg&imgrefurl=http://www.holloman.af.mil/photos/mediagallery.asp?galleryID=1962&page=33&usg=__RFyspKHczIM566lj6Oe4-MRdPy8=&h=340&w=334&sz=23&hl=en&start=6&zoom=1&um=1&itbs=1&tbnid=N1D7Cp0sxhqWbM:&tbnh=119&tbnw=117&prev=/images?q=Air+Force+CHILD+DEVELOPMENT+CENTER&um=1&hl=en&sa=G&tbs=isch:1
http://www.google.com/imgres?imgurl=http://www.460fss.com/wp-content/uploads/2009/09/Year-of-the-Air-Force-family.jpg&imgrefurl=http://www.wwsmedia.com/misc/view.php?q=air+force+lodging&usg=__nsEbBCJnolGpK1wudejFdzIPPHA=&h=1400&w=1153&sz=525&hl=en&start=11&zoom=1&um=1&itbs=1&tbnid=wxeYNYe9_M8hUM:&tbnh=150&tbnw=124&prev=/images?q=Air+Force+lODGING&um=1&hl=en&sa=G&tbs=isch:1
http://www.google.com/imgres?imgurl=http://www.army.mil/-images/2009/02/19/30771/size0-army.mil-30771-2009-02-19-170258.jpg&imgrefurl=http://www.army.mil/-news/2009/02/19/17179-fort-leavenworth-nco-has-unique-mission-as-mental-health-specialist-for-us-disciplinary-barracks/&usg=__iFQ3WnwQUkBuOfquulxd3be2k1w=&h=432&w=640&sz=38&hl=en&start=7&zoom=1&um=1&itbs=1&tbnid=KfRAj7wMQ7qXzM:&tbnh=92&tbnw=137&prev=/images?q=Army+Mental+Health&um=1&hl=en&tbs=isch:1
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Emergency-Family Assistance Control
Center

The EFACC is available for families when the
commander deems the service necessary.
This includes any sort of natural or general
disaster, an aircraft crash, or even a crisis in

anhother location.
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Questions ?

Shaw CEMP 10-2



