DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
2000 NAVY PENTAGON
WASHINGTON, D.C. 20350-2000

IN REPLY REFER TO
OPNAVINST 11010.38A
N46
12 Jan 07

OPNAV INSTRUCTION 11010.38A

From: Chief of Naval Operations

Subj: HOST NATION-FUNDED CONSTRUCTION PROGRAMS IN THE
U.S. PACIFIC COMMAND AREA OF RESPONSIBILITY

Encl: (1) DOD Directive 4270.34 of 12 Jan 05

1. Purpose. To define and outline the procedures used in the
development of host nation-funded construction (HNFC) projects
in the U.S. Pacific Command (USPACOM) area of responsibility

(AOR), and to distribute enclosure (1) for implementation.

2. Cancellation. OPNAVINST 11010.38

3. Background. The Host Nation-Funded Construction program has
been the primary source of new construction funding that
provides mission and mission support, base support/utilities,
and personnel support facilities in direct support of Navy
personnel or programs in the USPACOM AOR. Enclosure (1)
requires that submittal and reporting procedures be established
to ensure adherence to Department of Defense (DOD) criteria for
planning, programming, and construction.

4. Definitions

a. Host Nation-Funded Construction (HNFC) Program. Any
construction program that provides facilities in direct support
of DOD personnel or programs, and that is funded partially‘or
totally by a host nation in which DOD personnel are stationed.

b. Host Nation-Funded Project. Any construction project
that is included in a HNFC program.

5. Action

a. Installations shall prepare HNFC project documents (DD
Form 13591 or USFJ Form 22EJ as applicable) and submit project
documents to their Navy Region/Naval Forces Commanders with




OPNAVINST 11010.38A
JAN 12 2007

copies provided concurrently to Naval Facilities Engineering
Command (NAVFAC) Pacific.

b. Commander Navy Region/Naval Forces Area Commanders shall:

(1) Establish priority lists of the HNFC projects and
shall ensure validated projects are submitted for host nation
funding.

(2) Program the U.S. funds for, procure, and install U.S.
equipment that is collateral to the HNFC project. Host Nation
funds may be used if available for this purpose and authorized
under the relevant agreements.

(3) Submit a report of the host nation approved and
funded programs with design and construction milestone schedules
or most recently approved project list to Commander, Navy
Installation Command (CNIC) with copies to Commander Pacific
Fleet (NOI1CE) and Naval Facilities Engineering Command, Pacific
(BD) .

(4) Review the basic project development documentation
for HNFC projects, including DD Form 1391, “FY_  Military
Construction Project Data,” under Volume 2B, Chapter 6 of DOD
7000.14-R Financial Management Regulations (reference (f) and
applicable HNFC implementing guidance and instructions issued
by U.S. Pacific Command and sub-unified commanders (U.S. Forces
Japan and U.S. Forces Korea).

c. Naval Facilities Engineering Command Pacific shall:

(1) Review project documents for conformance with the
Shore Facilities Planning System (SFPS) and assist
Installation/Region planners with their projects so that
projects can be supported by the SFPS.

(2) Review and process the project site approval request,
including coordinating with other DON agencies for projects that

require safety reviews.

d. Commander, Navy Installation Command shall:

(1) Monitor Navy HNFC projects.
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(2) Ensure that Navy Regions are informed of DOD
instructions concerning HNFC programs.

J. D. MCCARTHY
Vice Admiral, U.S. Navy
Deputy Chief of Naval
Operations (Logistics)

Distribution:
Electronic only, via Department of the Navy Issuances Website
http://doni.daps.dla.mil
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DIRECTIVE
NUMBER 4270.34
January 12, 2005

USD(AT&L)

SUBJECT: Host Nation-Funded Construction Programs in the U.S. Pacific Command
Area of Responsibility

References: (a) DoD Directive 4270.34, “Host Nation Funded Construction Programs,”
October 19, 1982 ,
(b) DoD Directive 4270.5, “Military Construction Responsibilities,” March 2, 1982
(c) DoD Instruction 4715.4, “Pollution Prevention,” June 18, 1996
(d) DoD Directive 6055.9, “DoD Explosives Safety Board (DDESB) and DoD
Component Explosives Safety Responsibilities,” July 29, 1996
(e) through (k), see enclosure 1

1. REISSUANCE AND PURPOSE
This Directive:

1.1. Reissues and renames reference (a) to update policies and responsibilities for DoD
planning, programming, budgeting, developing technical criteria, and executing of host nation-
funded construction (HNFC) programs as they relate to U.S. military construction (MILCON) in
the U.S. Pacific Command (USPACOM) area of responsibility (AOR).

1.2. Recognizing the unique character of HNFC programs in the USPACOM AOR,
addresses their management separate from other MILCON programs.

2. APPLICABILITY AND SCOPE

This Directive applies to:

2.1. The Office of the Secretary of Defense, the Military Departments, the Chairman of the
Joint Chiefs of Staff, the Combatant Commands, the Office of the Inspector General of the
Department of Defense, the Defense Agencies, the DoD Field Activities, and all other
organization entities in the Department of Defense (hereafter referred to collectively as the “DoD
Components™).

Encl (1)
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2.2. DoD activities pertaining to host nation and related US MILCON program expenditures
in the USPACOM AOR.

3. DEFINITIONS

3.1. DoD Construction Agent. The construction agent assigned pursuant to DoD Directive
4270.5 (reference (b)).

3.2. Host Nation-Funded Project. Any construction project that is included in a HNFC
program.

3.3. Host Nation-Funded Construction (HNFC) Program. Any construction program that
provides facilities in direct support of DoD personnel or programs, and that is funded partially or

totally by a host nation in which DoD personnel are stationed.

3.4. USPACOM AOR. The geographic area for which the Commander, USPACOM, has
responsibility.

4. POLICY
It is DoD policy:

4.1. To actively seek host nation support for DoD construction requirements in the
USPACOM AOR before U.S. MILCON funds are requested. If host nation funding is denied, if
such funding shall not result in the timely satisfaction of U.S. requirements, or if there are other
compelling reasons not to pursue HNFC program funding, required projects should be included
in the U.S. MILCON program.

4.2. That a project funded by the host nation shall not be included in the U.S. MILCON
budget. Programming of projects in both U.S. MILCON programs and HNFC programs is
authorized beyond the first year of the current program objective memorandum (POM).

4.3. That host nation-funded projects shall be designed and constructed to meet U.S. -
MILCON program criteria and standards for reliability, maintainability, functionality, force
protection, personnel health and safety, and environmental protection. Pollution abatement
procedures at Federal facilities outside the United States shall be considered in HNFC projects in
accordance with DoD Instruction 4715.4 (reference (c)).

4.4. That companion U.S. MILCON projects may be programmed to complement host
nation-funded projects, as required, to provide for necessary, usable facilities.

2 Encl (1)
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4.5. That the DoD Components shall submit for review and approval to the DoD Explosives
Safety Board, in accordance with DoD Directive 6055.9 (reference (d)), plans for HNFC projects
or modification of fixed or movable ammunition and explosives facilities, including facilities in
their proximity, before host nation action on the project is initiated.

5. RESPONSIBILITTES

5.1. The Under Secretary of Defense (Acquisition, Technology, and Logistics)
(USD(AT&L)) shall:

5.1.1. Exercise overall direction and policy control of the HNFC program.

5.1.2. Provide POM guidance to the DoD Components on their HNFC program
submissions.

5.1.3. Review proposed project lists before their submission to the host nations.

5.1.4. Prepare and coordinate required reports to the Congress in accordance with
Section 2350(j) of title 10, United States Code (U.S.C.) (reference (e)), for signature by the
Secretary or the Deputy Secretary of Defense.

5.2. The Secretaries of the Military Departments shall:

5.2.1. Include in the annual POM submissions their projections of the 5-year HNFC
programs to be requested of host nations in the USPACOM AOR, using the format identified in
the POM preparation instruction, and providing copies of the projections to the Commander,
USPACOM.

5.2.2. Ensure that funded HNFC projects are not included in annual budget requests.

5.2.3. Prepare basic project development documentation for HNFC projects, including
DD Form 1391, “FY__ Military Construction Project Data,” under Volume 2B, Chapter 6 of
DoD 7000.14-R (reference (f)).

5.2.4. Program the U.S. funds for, procure, and install U.S. equipment that is collateral to
the HNFC project. Host Nation funds may be used if available for this purpose and authorized
under the relevant agreements.

5.3. The Secretaries of the Army or the Navy, when the U.S. Army Corps of Engineers or
the Naval Facilities Engineering Command, as the case may be, is designated as the DoD
construction agent, shall:

5.3.1. Program, budget, and account for U.S. MILCON funding for U.S. design and
construction surveillance, inspection, and overhead costs required to manage HNFC programs.

Encl (1)
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5.3.2. Provide the funds referred to in subparagraph 5.5.1. to the DoD construction
agents. '

5.4. The Chairman of the Joint Chiefs of Staff shall:
5.4.1. Monitor HNFC programs.

5.4.2. Assist the USD(AT&L) in reviewing the Military Departments’ annual POM
submissions as they concern HNFC programs to ensure compliance with the Strategic Planning
Guidance (reference (g)).

5.4.3. Ensure that the Commander, U.S. Pacific Command, through the Chairman of the
Joint Chiefs of Staff, shall:

5.4.3.1. Exercise overall theater direction and control of HNFC programs.

5.4.3.2. Ensure that host nations are informed of DoD procedures concerning HNFC
programs.

5.4.3.3. Monitor the planning, programming, design, and construction of HNFC
programs.

5.4.3.4. Integrate the DoD Components’ construction requirements into annual
programs and provide program data to the DoD Components concerned for use in POM
development.

5.4.3.5. Provide appropriate data and information to the DoD construction agents to
allow their formulation of budgets to support design and construction surveillance, inspection,
and overhead costs for HNFC programs.

5.4.3.6. Negotiate with host nations for approval and funding of annual HNFC
programs in accordance with the provisions of reference (e€), DoD Directive 5530.3, and Section
2350(k) of title 10, U.S.C. (references (h) and (i)).

5.4.3.7. Recommend to the Deputy Under Secretary of Defense for Installations and
Environment, through the Chairman of the Joint Chiefs of Staff and after coordination with the
DoD construction agent, changes in construction agent assignments to facilitate the execution of
the HNFC programs.

5.4.3.8. Publish implementing instructions for HNFC programs and provide copies to
the USD(AT&L) and the DoD Components.

Encl ('1)
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5.5. The DoD Construction Agent shall:

5.5.1. Provide complete design and construction criteria to host nations to ensure that
projects are designed and constructed in accordance with U.S. MILCON program standards and
criteria. Exceptions to U.S. criteria shall be coordinated with the DoD Component for which the
facility is being constructed.

5.5.2. Provide design and construction surveillance, and inspection services.

5.5.3. Provide technical advice to the Combatant Commanders, the Commanders of
Combatant Command components, and host nation government agencies.

5.5.4. Identify to the Secretaries of the Military Departments funding requirements to

support design and construction surveillance services associated with host nation-funded
projects. '

6. INFORMATION REQUIREMENTS

In accordance with DoD 8910.1-M (reference (j)):

6.1. Within 60 days after the end of each fiscal year, the Commander, USPACOM, shall
submit to the USD(AT&L), through the Chairman of the Joint Chiefs of Staff, a report that
includes:

6.1.1. An annual assessment and identification of efforts to obtain host nation funding of
construction requirements within the USPACOM AOR.

6.1.2. The approved annual construction program as submitted to the host nation.

6.1.3. A report of the most recent host nation approved and funded programs with design
and construction milestone schedules. Projects shall be reported until construction is completed
or the project is canceled. The information and data in enclosure 2 shall be included in an
appropriate format for each project.

6.2. Within 30 days after the end of the second quarter of the fiscal year, the Commander,
USPACOM, shall submit to the USD(AT&L), through the Chairman of the Joint Chiefs of Staff,

a status report to update the information and data contained in enclosure 2.

6.3. Report Control Symbol DD-M(SA) 1610 has been assigned to this information
requirement.

Encl (1)
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7. EFFECTIVE DATE

This Directive is effective immediately.

Deputy Sccrctary of Defense

Enclosures - 2
E1l. References, continued
E2. HNFC Program Status Report

Encl (1)
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El. ENCLOSURE 1

REFERENCES, continued

(e) Section 2350(j) of title 10, United States Code, “Burden Sharing Contributions by
Designated Countries and Regional Organizations”

(f) DoD 7000.14-R, “Financial Management Regulation,” Volume 2B, Chapter 6, June 2000

(g) Strategic Planning Guidance, issued annually’'

(h) DoD Directive 5530.3, “International Agreements,” June 11, 1987

(1) Section 2350(k) of title 10 United States Code, “Relocation within Host Nation Constructlon
Programs”

(3) DoD 8910.1-M, “Reporting Requirements,” June 30, 1998

(k) DoD Instruction 4165.3, “Department and Defense Facility Classes and Construction
Categories,” October 24, 1978

! Copies may be obtained from the Office of the Under Secretary of Defense for Policy.

7 ENCLOSURE 1

Encl (1)
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