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Encl: (1) Independent Logistics Assessnment Certification
Criteria

1. Purpose. To inplenent the requirenents of reference (a)
regardi ng policy and gui dance for |ndependent Logistics
Assessnents (I LA) and standardi ze the ILA certification process
across the Departnment of the Navy (DON)

2. Cancellation. SECNAVI NST 4105. 1A

3. Background. Consistent with references (a) and (b), the ILA
process provides the program manager and M| estone Deci sion
Authority (MDA) with a nmeasure of Integrated Logistics Support
(ILS) planning and inplenmentation. Assessnents independent of

t he system devel opers ensure an inpartial evaluation of program
status. In addition, readiness reviews of logistics support
prograns prior to Initial Operational Capability (10C) and Full
Operational Capability (FOC) and throughout the progranis life
cycle by the program manager and user conmunity ensure tinely
awar eness of any deficiencies requiring i mediate attention and
corrective action. This process provides an effective nmethod for
evaluating risk, life cycle cost, supportability, and support
system performance froma Total Life Cycle Systens Managenent
per specti ve.

4. Scope. This instruction applies to all DON Acquisition

Cat egory (ACAT) prograns (including Joint Service prograns,

whet her the DON is the executive, participating, or |ead Service)
covering systens that are devel oped, operated, nmaintained, or
supported by the Navy and/or Marine Corps. Systens under the
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responsibility of the Director, Strategic Systens Prograns, and
the Nucl ear Power Directorate of the Naval Sea Systens Comrand
are exenpt ed.

5. Policy

a. Results of an ILA shall becone the overall basis for
assessnents of programlogistics health, risk, and certification
and shall serve as entrance criteria for acquisition mlestones B
and C and the Full Rate Production (FRP) decision. For those
prograns subject to the two pass/six gate review process, |LA
results and certifications should be a primary input into gates
four through six corresponding to the respective m |l estones.
| LAs shall be conducted on Joint Service prograns for Navy/ Marine
Corps segnents where the Navy is the lead or joint program
manager (including Joint Service prograns whether the DON is the
executive, participating, or |lead Service). For prograns where
the MDA is not the Navy (e.g., ACAT ID or | AM (Maj or Automated
I nformati on Systen)), the designated Navy acquisition executive
will require conpletion of an ILA and certification of the
results prior to review by the MDA

b. The cogni zant Program Executive O ficer (PEO or Systens
Command (SYSCOVM) commander shall

(1) Ensure ILS planning, resources, risk and execution is
i ndependently assessed for conpliance with program
specifications, objectives and mlestones. This independent
assessnent shall be acconplished on a schedul e that supports
acqui sition decision ml|estones B and C and the FRP decision. |If
the tinmeframe between m | estones or the FRP decision exceeds 5
years, an |ILA shall be conducted prior to the 5-year nmark and, if
possi bl e, coincide with a major systens engi neering review.

(2) Report and certify to the MDA, prior to mlestone B
and C and FRP, and rel ated gate decision neetings, the adequacy
and program health of ILS planning, nanagenent, resources,
affordability, risk mtigation, and execution for cogni zant ACAT
prograns. Certification shall be based on the results of the ILA
using the criteria contained in enclosure (1).

(3) Ensure review of the programs |ogistics health and
performance against netrics established in its requirenents
docunentation is conducted in conjunction with user
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representatives at 10C (or Fleet introduction and fielding) and
FOC, and periodically over the |ife of the programas identified
in the PEO or SYSCOM process.

6. Action
a. For | LAs, the PEO or SYSCOM commander shal |

(1) Ensure a docunented process is in place that
i npl enents the requirenments of this instruction and addresses the
overal | management of ILAs and | ogistics certification.

(2) By the second week in August, submt a schedul e of
| LAs to support planned m | estone decisions for the next fiscal
year to Deputy Assistant Secretary of the Navy (Acquisition and
Logi stics Managenent) (DASN)(A&LM and provi de updates as changes
occur.

(3) Provide appropriate notification to all stakehol ders,
partici pants and user representatives as identified in reference
(c) prior to the initiation of each assessnent.

(4) Ensure |ILAs are conducted using the guidance
contained in reference (c).

(5) Designate a qualified team | eader and provide
resources to establish an assessnent team The team | eader is
responsi bl e for selecting and obtaining qualified team nenbers.
Qualifications for team | eaders and nenbers are as foll ows:

(a) I ndependence: Team | eaders and nenbers shall be
i ndependent of the program In order to avoid conflicts of
i nterest, independence is defined as an individual who is not
active nor has been recently active in the managenent, design,
test, production or |logistics planning of the program whether
fromthe programoffice, supporting field activity, or a nenber
of a contractor activity.

(b) Education: Defense Acquisition Wrkforce
| mprovenent Act Level |11l certification for team | eaders and
Level Il or equivalent for team nenbers.

(c) Experience: Team | eaders shall have participated
in at |least one ILA. Team nenbers shall have experience in the
functional area they are assessing.
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(d) User: User representatives shall be invited to
participate in the ILAs and are exenpt fromthe above education
requi renments.

(6) Ensure the programis assessed against all applicable
ILS factors and criteria identified in reference (c), regardless
of the product support strategy.

(7) Ensure the ILA report identifies the ILS factors
assessed during the review and provide rationale for each area
not assessed. It shall contain the resultant observations/
findings based on a review of the program and should identify
concurrence or non-concurrence to the facts by the program office
for each identified issue or risk. The report will draw
concl usions regarding the programis |ILS posture and its ability
to neet established perfornmance netrics, and provide
recomendations regarding risk mtigation and corrective actions,
as well as ILA certification. Using the guidance and the risk
matri x contained in reference (c), each ILS factor shall be
categorized as red (high risk), yellow (noderate risk), or green
(low risk), which provides the basis for the supportability risk
assessment and overall programcertification rating identified in
encl osure (1).

(8) Provide assessnent reports and certifications to the
MDA and appropriate stakeholders no |later than 2 weeks prior to
t he schedul ed m | estone decision neeting. Were Assistant
Secretary of the Navy (Research, Devel opnent and Acqui sition)
(ASN) (RD&A) or higher authority is the MDA, provide assessnent
reports and certifications to DASN(A&LM , the respective product
to DASN and all appropriate stakehol ders.

(9) In conjunction with the report and certification,
ensure the program manager provides a Plan of Action and
M | estones (POA&\) addressing |ILA recomended corrective actions.
The POA&M shall be coordinated with the team | eader.

(10) Ensure corrective actions are perforned in
accordance with the POA&M and submitted to the team | eader for
cl osure. Upon validated closeout of corrective actions, the team
| eader will issue notification of closure to all applicable
parties.

b. Alogistics readiness review of the status of ILS planning
shal | be conducted at 10C (or Fleet introduction/fielding) and
FOC and periodically over the life of the programin conjunction
with the user. These reviews are not subject to the ILA
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certification process. For these reviews, the PEO or SYSCOM
commander shal |

(1) Ensure a docunented process is in place to assess the
readi ness of the logistics programfor 10C (or Fleet

introduction/fielding) and FOC. This shall define criteria for
the frames between reviews after FOC

(2) Review the programs |ogistics readiness in
conjunction with the user representative at 10C (or Fleet
i ntroduction) and FOC and periodically over the life of the
programas identified in the PEO or SYSCOM process. The reviews
shal | address each logistics factor, including sustainnment
metrics established in the program s requirenments docunents.
Addi ti onal guidance for these assessnents is contained in
reference (c).

(3) Verify the adequacy of |ogistics execution. Identify
any deficient areas and provi de workaround plans that have been
fully coordinated with and agreed to by the end user. Results of
t hese reviews shall be provided to applicable stakehol ders (e.g.,
DASN A&LMN ; Deputy Chief of Naval Operations (Fleet Readi ness and
Logi stics) (CNO (N4)); Headquarters Marine Corps; Deputy
Commandant, Installations and Logistics; SYSCOM and PEO) .

c. The program manager shall support the conduct and
conpletion of ILAs, 10C and FOC reviews and periodic reviews
during the life cycle using the guidance of reference (c).

d. DASN(A&LM shall:

(1) Ensure conpliance with the requirenents of this
instruction and oversee the tinely inplenentation and
ef fectiveness of the ILA and certification process.

(2) Provide representation on ACAT I/I1 ILAs. Provide
support on other ACAT ILAs as required, including | OC FOC
revi ews.

(3) For prograns where ASN(RD&A) is the MDA, review
assessnent reports, POA&Ms, and corrective actions. Advise and
provi de recommendati ons to ASN(RD&A) and the respective product
to DASN, as appropriate, of the adequacy of a progranmi s |ogistics
support for each mlestone and at nmaj or program deci sions.

Adj udi cat e any non-concurrences with the ILA issues and
recommendat i ons.
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(4) Revise policy and guidance as required to ensure the
effectiveness of the |ogistics assessnment process.

e. Applicable stakeholders, as identified in reference (c),
shal |l participate in ACAT I/11 ILAs and |1 OC/ FOC revi ews, as
appropri at e.

7. Records Managenent. Records created as a result of this
instruction, regardless of nmedia and format, shall be managed in
accordance wth Secretary of the Navy (SECNAV) Mnual 5210. 1.

8. Reports. The reports required by this instruction are exenpt
fromreports control by SECNAV Manual 5214.1

g‘// g

Donald C. Wnter

Di stribution:

El ectronic only, via Departnent of the Navy I|Issuances Wb site
http://doni.daps.dl a.ml
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| NDEPENDENT LOQ STI CS ASSESSMENT
CERTI FI CATI ON CRI TERI A

ACAT prograns are to be logistically certified utilizing the
criteria bel ow

GREEN (LOW RI SK - READY TO PROCEED)

A programis logistically certified when there are no or only
m nor issues or risks. Each issue has an approved mtigation
plan in place to elimnate the deficiency prior to the

m | estone decision. There is no inpact in the prograns
ability to neet logistics performance requirenments within cost
and schedul e.

YELLOW ( MODERATE RI SK - CONDI Tl ONALLY READY TO PROCEED)

A logistics programis conditionally certified when there are
i ssues of noderate risk wth established, detailed action

pl ans in place. However, the resolution of the deficiency
wi Il not occur prior to the mlestone decision and requires
continued nonitoring. Once the action is conpleted, there is
no expected degradation to |ogistics performance requirenents
and m nimal inpact to cost and schedule. Once identified
actions are resolved as verified by the ILA team| eader, the
programis considered logistically certified.

RED (H GH RI SK - NOT READY TO PROCEED)

A logistics programis not certified when there are issues of
high risk or actions outstanding that have substantial i npact
on the programis ability to neet |ogistics perfornmance

requi renments within cost and schedule. The program shoul d not
proceed to a mlestone decision until detailed action plans
are devel oped and in place, which neet m ninum | ogistics
performance requirements with acceptable inpacts to cost and
schedule. Note: Only after these plans are in place and
properly resourced to the satisfaction of the ILA team | eader
is the program considered to be conditionally certified.

Encl osure (1)



