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Importance of Documentation

•Why do we care about 
documents?

– Convey / solicit information 
• Regulators, public, trustees, other 

stakeholders

– Memorialize actions taken
• Legal drivers, guidance, policy

– Justify actions
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Why Improve? 

• Environmental documents may 
be lengthy, complex, 
overwhelming, longer review 
times 

• Navy’s commitment to 
continued process 
improvements

– Deliver higher quality documents
– Concise
– Simplify complex information for 

general audience
– Shorten review times



4

Why Improve? 

• Consistent with: 
– The President’s Management Agenda, Fiscal Year 

2002 
• Implement better business management practices to 

provide cost and time savings using electronic 
enhancements

– E-Government
• Expanding E-Government is the President’s goal of 

utilizing technology to improve how the Federal 
Government serves citizens, businesses and 
agencies.

– Paperwork Elimination Act Section 
3504(a)(1)(B)(vi) of Title 44, US Code 

• Acquisition and use of information technology, 
including alternative information technologies that 
provide for electronic submission, maintenance, or 
disclosure of information as a substitute for paper"  
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Challenge…can we make documents…
• More concise…easier to read?
• Reference detailed/complex 
information?

– Existing documentation

• Use modern information 
management technology

• More scalable / understandable to 
a wider audience? 

• Expedite regulatory review and 
decision-making

• More cost effective?
Must comply with Statutes / 
Regulations
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What is a Improved Document?

• Hardcopy document using 
streamlining tools

– Concise text
– Summary tables, figures
– Graphical presentations

• Electronic enhancements (Optional)
– Self-launching
– Free-ware
– Interactive
– Graphically oriented
– Easily navigable

• Hardcopy meets regulatory 
requirements, guidance and policy
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Benefits

• Significantly reduced document size
– Reference previously documented 

information already peer-reviewed 
– Concise text, summary tables & 

figures with focus on graphic 
presentation

• Time/cost savings
– Reduction in review time

• Higher quality document
– Focus understanding by broader 

audience
– Intuitive and easily navigable format
– Consistent with guidance and 

regulatory requirements
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Prototype 1:   improved Record of Decision (ROD) 
MCAS Cherry Point, NC 

• Legal document that 
certifies the remedy 
selection process

– Hardcopy meets 
requirements of 
CERCLA and NCP

– Addresses all 
elements of EPA 
Guidance

– Relies on reference to 
Administrative Record

– Uses streamlining 
tools

– Reference CD allows 
easy access to 
referenced 
information 
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iROD Demonstration
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Prototype 2: Electronically Enhanced Baseline 
Ecological Risk Assessment (eBERA)
Blows Creek, St. Juliens Creek Annex, Chesapeake, Virginia 
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BERA Background

•Blows Creek BERA
– Estuary to Southern 

Branch of the Elizabeth 
River 

– Watershed approach
• Potentially impacted watershed 

multiple contaminant sources 
– Southern Branch of the 

Elizabeth River
– 9 CERCLA sites
– Upstream residential/industrial 

areas
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BERA Document Design and Layout

•Enhanced concepts developed from ROD
– Increased level of interactivity

– Improved layout of data presentation

•Information presented in tiered format to 
facilitate navigation

– Detail increases with each subsequent tier

– Tiers logically hyperlinked to subsequent 
level

Third Tier

Second Tier

First Tier
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• Streamlined text
• Text-based hyperlinks 

to figures/tables and 
supporting 
documentation

Second Tier

Third Tier

First Tier

BERA Document Design and Layout (con’t)
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• Visually oriented

• Focuses on interactive summary 
tables and figures with clickable 
information boxes

• Hyperlinks to third tier and 
supporting documentation

Third Tier

Second Tier

First Tier

BERA Document Design and Layout (con’t)
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Third Tier

Second Tier

First Tier

• Summary tables and raw data

• Limited interactivity

• Few hyperlinks

BERA Document Design and Layout (con’t)
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BERA Demonstration
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Challenges and Solutions
• Non-traditional format and electronic 
enhancements

– Engage project teams and regulators early to 
discuss document format and identify resources 
to assist with streamlining tools

– Use freeware and include instructions for use and 
trouble-shooting

– Provide easy access to hard copy document

• Hardcopy is stand-alone document that meets 
regulatory requirements and guidance

– Electronic enhancements provide easy access to 
referenced information

– Interactive document is effective streamlining tool
• iROD - work closely with regulators to identify 
key information to present in ROD and reference 
from Administrative Record
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Status and Future Applications

• New and improved versions of RODs and BERA have been developed and 
signed in various formats by regulatory community

• Streamlining tools and electronic enhancements can be applied to a broad 
range of documents

• Approach can be easily adapted to differing objectives and scopes
• ASN issued ROD Strategy - 31 Aug 07

– Goals -Standard Format to Document Remedy Selection
• 50% in FY-09
• 100% in FY-10 and beyond

– Applicability
• All Active and BRAC Environmental Restoration Sites developing RODs

• Desire to migrate and continually improve concept
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Questions and Comments
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