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Alexandria, Virginia 22332 

6 Sepamblr 11184 

OPNAV INSTRUCTION 6810.4 
JAG INSTRUCTION 6810.1 

From: Oliof of Nrnl Operetlons 
Judge A.dftlcon General 

To: All Shlpsond SU!Ions (loa M.lne Corpt flold ed· 
d-not hnlng Nny pnmnnalm.cllod) 

Subj: MANAGEMENT GOALS FOR PROCESSING 
NAVY COURTS-MARTIAL 

End: (1) Monegemein Ooob for Procoalng Nowy Gon-
aral Courts-Martial 

(2) Mo-ont Gools for Procoaing Nowy Speclol 
Court.Mortial 

(3) Mlnegemont Gools for Ptocoalng Nowy Sum-
mory Couns-Martiol 

(4) Courts-Mum! D111 Collection Shoot for Gen-
oral Courts-Mirtlol 

(5) Couru-Mortlal Date Collection Sheet for Spe-
clal Courts-Minlal 

(6) Courti-Mirtial Deu Collection Sheet for Sum-
mory Coun.Monial 

(7) Comolicbtod Courts-Minial Ptoconing Time 
Dau Compllltlon Worksheets 

(8) Appellote R"lew Ptocouing Time Dau Com-
pilotion Worksheet 

1. ""'-· To promulga1e proeessing tbne goals for Navy 
octlvities involved in the proeessing of eoun•martlal. 

2. C...liation. OPNAVINST 5gi0.3, reporl eonuol sym· 
bob JAG 580().20 and JAG 5S00.20A, and Report Forms 
NAVJAG 5800/43 and 5800/43A are cancelled upon 
compliance with the requiremenu of paragraph 5b. 

3.Dhnruion 

L Experience his shown that effective management 
requires the establishment of management goals for prot· 
essing Navy court•martial for every segment of the court· 
martial process from initial knowledge of a suspected of. 
fense through ftn.al appellate review of a record of !rial. 
Monitoring these goals will enhance the status of good 
order and discipline throughout the Navy and furnish the 
information required by various echelons of command to 

promote efficiency, avoid unnecemry delay, effeetlvely 
manage personnel assets, res;pond to reqt1esta for lnfonna
tion from hjgher authority and facilltate ltadting court. 
martial throughout each segment of the!t proeadng 

b. The management goals delineated in enclosures (I) 
through (3) represent optimum overages to be obtainod 
and ue not mandatory standards. They creole no indMd· 
uaJ rights or due proeess requirements and ue independent 
of, and have no effect upon, the tbne &tandards which have 

. been established by statutory or .:ase law • 

c. Different theaters of operation are fl<:ed with Wllque 
management concerns in the proeealng of courtHnlrtlal. 
Accordingly, CINCLANTFLT, CINCPACFLT, CINCUS. 
NAVEUR and CNET are free to modify, without !ncr ... 
ing the overall proeealng tbne goals, indlv!d\111 milestone 
goals for activities under theh command in ordu to oc
eomplish the objectives noted in paragraph 3o. 

4. Definitions 

a. Knowledge of offense-When the inunediate com
mander ftrst becomes aware that an identified member of 
his command is suspected of having eommllted a violation 
of any punitive article of the UCMJ. Where multipllo 
charges and/or &peciftcations are alleged aga!nJt a member 
of his eommand, this is the date on which the bnmediate 
commander ftrll became aware thlt thlt member wu ..,. 
pected of having eommitted any of the alleged offenses 
which beeome the subject of trial by court-menial. (See 
paragraph 4d). 

b. Charges preferred-When charges are preferred in OC> 

cordance with R.C.M. 307, MCM, 1984. Whue multlpllo 
charges and/or &peciftcatil:lns ue alleged, this is the date of 
preferral of the latest charge which beeomes the 111bjeet of 
trial by court·mutial. 

c. Receipt by CA-When preferred charges are received 
by the officer exercising swnmuy court-martial jurisdiction. 
(See R.C.M. 403-405, MCM, 1984). Receipt by CA includes 
receipt by Convening Authority'& &taff judge advocote/ 
legal officer. Where multiple charges and/or speciftcations 
are alleged, this is the date on which the latest charge pre· 
ferred which becomes the subject of trial by courtofllartial 
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are recetvecl by the officer exercising summary court· 
martial jurlldlction. 

d. If, at any tlme between knowledge of an offenae and 
tho ICIItendJia or acquJIIII of ali Ke:ll#d, the KC:UJCd bo
comes an unauthorized absentee or II otherwise not under 
mllltary control, count only the elapJCd days when the 
aCCUJCd wu mbject to mllltary control. 

&. Al:tlon 

1. Management golla eatabllohed in enclosures (I ) 
through (3) apply to trilla by summary court-martial, ape· 
clal court-martial and general court.martlal convened in a 
Navy ~;fuliq of oonun•...nd ~md Wti!ted by the preferrd of 
clwgea on or after I August 1984. 

b. Data for courtHnartlalln which the sentence wu 
adjudged prior to I August 1984 will be reported In at· 

cordance with tho provisions of OPNAVINST 5810.3. 
The JAG Management Information System (JAGMIS) 
currentiy under development will provide the'capabillty 
to transfer and accumulate inc!Mdull caae data between 
and among all offices Involved In procelling courtwnartlal. 
This capabUlty, when fully Implemented, will ellrninate 
tho need for manually produced atatillk:al reports. Thero
fore, recogn~Ung the adrnlnillrative burden that manual 
reporting requJrementa place upon operational commands, 

2 

no formal reporting requirements are lmpoJCd by this in· 
lllllctlon. 

c. The collection of court-martial management Infer· 
matlon during the interim period between the cancellation 
of the reporting requirements of OPNAVINST 5810.3 and 
full Implementation of JAGMIS, both in terms of fre
quency of reports and information required, will be u di
rected by CINCLANTFLT, CINCPACFLT, CINCUS. 
NAVEUR and CNET for actMties under their cornrnand; 
by CNO (OP·09J) for GCM authorities not in the admin
istrative chain of command of CINCLANTFLT, CINC· 
PACFLT, CINCUSNA VEUR and CNET; and by the Judge 
Advocate General for the Office of the Judge Advocate 
General and the Navy-Marine Corps Appellate Review 
Activity. Enclosures.(4) through (8) are samples of data 
collection worksheets to assist in compUing desired man· 
agernent information during this interim period. 

d. Notify the CNO (OP-09J) of any modifications to 
Individual mlleatone goals promUlgated pursuant to para· 
graph 3c. 

Dlnrlbutlon: 
SNDL Pam I and 2 

Commander 

JAMES J. McHUGH 
Assistant for Legal Support (ONJ91)/ 

Judge Advocate General 

INAVDAC 172) 
Washington Navy Yard 
Wash., DC 20374 1200 copies) 

StDckld: 
CO, NAVPUBFORMCEN 
6801 Tabor An. 
PhiiL, PA 18129 (500 ooplas) 
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Segment 

Management Goals for Processing 
Navy General Courts-Martial 

1. Knowledge of offense -- preliminary inquiry complete 
lAW R.C.H. 303, HCH, 1984 

2. Preliminary inquiry complete charges preferred 
3. Charges preferred -- receipt by OESCHJ lAW R.C.H. 

403, HCH, 1984 
4. Receipt of charges by OESCHJ pretrial investigation 

directed lAW R.C.H. 405, HCH, 19g4 
5. Pretrial investigation directed -- receipt of charges 

by NLSO/lnveatigating Officer 
6. Receipt of charges by NLSO/lnvestigating Officer -

completion of pretrial investigation 
7. Completion of pretrial investigation -- report of 

investigation.received by OESCHJ · 
8. Report of investigation received by OESCHJ -- charges 

received by OEGCHJ 
9. Charges received by OEGCHJ -- completion of pretrial 

advice by SJA lAW R.C.H. 406, HCH, 1984 
10. Completion of pretrial advice referral of charges 

by OEGCHJ 
11. Referral of chArges by OEGCHJ receipt of charges 

by NLSO 
12. Receipt of charges by NLSO -- sentence or acquittal 
13. Sentence or acquittal -- ROT delivered to CA's legal 

officer/SJA and accused/defense counsel 

OPNAVINST 5810.4 
JAGIRST 5810.1 
5 September 19g4 

Goal 

25 days 

2 day a 
1 day 

3 day a 

2 days 

21 days 

5 days 

3 days 

7 days 

3 days 

1 day 

30 days 
30 days 

14. Receipt of ROT by CA'a legal officer/SJA -- delivery 10 days 
of legal officer/SJA recommendation to accused/defense 
counsel 

15. Delivery of legal officer/SJA recommendation to 10 days 
accused/defense counsel -- CA action (In no event less 
than 30 days from date sentence announced, nor less 
than 7 days from date ROT served on accused, nor leas 
than 5 days from date LO/SJA recommendation served on 
accused, unless waived by the accused (see JAGHAN Dl45).) 

16. CA action -- receipt of CA action by accused and/or 2 days 
defense counsel 

Total Days: 156 

Written waiver of appellate review pursuant to Article 61, UCHJ, filed with CA 
within 10 days after CA action served on the accused or on defense counseU 
(Y/N) 

If Yea: 

17. CA action rec'd by accused and/or DC receipt by 
judge advocate for review 

1g. Receipt by judge advocate for review review complete 
19. Judge advocate review complete -- receipt by OEGCHJ 

11 days 

10 days 
2 days 

Enclosure (1) 
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5 September 1984 

20. Receipt by OEGCMJ -- OEGCHJ action lAW R.C.M. 1112, 
MCM, 1984 

21. OEGCHJ action -- sentence executed {Ensurin8 compliance 
with R.C.M. 1113, MCM, 1984, and SECNAVlNST 5815.3) 

Total Days: 

If No: 

22. CA action rec'd by accused and/or DC -- date original 
ROT forwarded to Office of the Judge Advocate General 
(OJAG) 

3 days 

5 days 

187 

11 days 

Total Days: 167 

If reviewable under Article 66, UCMJ: 

23. Receipt of·original ROT by OJAG --docketed by NMCMR 
24. Docketed by NMCMR -- NMCMR decision 

25. NMCMR decision -- receipt by OJAG 
26. Receipt of decision by OJAG -- date decision promul

gated to appellant, OEGCMJ, and others as appropriate 

2 days 
(lAW NMCMR 
RULES) 
I day 
5 days 

• 

" 

Petition for grant of review filed with Court of Military Appeals within 60 • 
days from the date NMCMR decision promulgated? {Y/N) 

If NO: 

27. Date decision promulgated -- OEGCMJ notified that esse 
is final within the meaning of R.C.M. 1209, MCM, 1984 

28. OEGCMJ notified that case is final -- date final action 
taken {Ensuring compliance with R.C.M. 1113, MCM, 1984, 
and SECNAVlNST 5815.3) 

If YES: 

29. Date of CMA order to file supplemented petition -
filing of supplemented petition by appellate defense 
counsel 

30. Filing of supplemented petition by appellate defense 
counsel-- filing of appellate government's answer to 
supplemented petition 

Review granted bx Court of Military Appeals? (Y/N) 

If NO: 

31. CMA denial received by OJAG -- OJAG compliance with 
R.C.M. 1204(c), MCM, 1984 

32. OEGCMJ notified that case is final -- date final action 
taken {Ensuring compliance with R.C.M. 1113, MCM, 1984, 
end SECNAVlNST 5815.3) 

Enclosure ( 1) 2 

75 days 

5 days 

(lAW CMA 
RULES) 

(lAW CMA 
RULES) 

3 days 

5 days • 
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If YES: 

33. Date of CKA order granting review -- filing of appellate 
defense counsel brief 

34. Filing of appellate defense counsel brief -- filing of 
appellate government counsel ansver 

35. Receipt of CKA decision by OJAG -- OJAG compliance vith 
R.C.M. 1204(c), MCM, 1984 

OPNAVINST 5810.4 
JAGINST 5810.1 
5 September 1984 

(lAW CKA 
RULES) 
(IAW CKA 
RULES) 
3 days 

Petition for review by vrit of certiorari filed vith Supr81De Court vitbin 60 
days of CKA decision lAW Supreme Court Rules? (Y/N) 

If NO: 

36. Date CHA decision rendered -- OEGCMJ notified that case 
is final within the meaning of R.C.M. 1209, MCM, 1984 

37. OEGCMJ notified that case is final --date final action 
taken (Ensuring compliance vith R.C.M. 1113, MCM, 1984, 
and SECNAVINST 5815.3) 

If YES: 
NOTE--PROCESSING lAW SUPREME COURT RUl.ES 

38. Date Supreme Court decision rec'd by OJAG -- OJAG 
compliance vith R.C.H. 1205(b), HCM, 1984 

39. OEGCMJ notified that case is final -- date final action 
taken (Ensuring compliance vith R.C.M. 1113, MCM, 1984, 
and SECNAVINST 5815.3) 

If reviewable under Article 69(a), UCMJ: 

40. Receipt of original ROT by OJAG -- review complete 
41. Review complete -- if review under Article 66, UCMJ, 

directed, see 23. above; otherwise sction promulgated 
IAV JAGHAN-oT47/R.C.M. 1114, HCK, 1984 

75 days 

5 days 

3 days 

5 days 

10 days 
2 days 

Total Days: 179 

3 Enclosure (1) 
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Kana ement Goals for Proceaai 
Navy Special Courta-Kartia 

Segment 

1. 

2. 
3. 
4. 
5. 
<. 
Uo 

Knowledge of offense -- preliminary inquiry complete 
lAW R.C.H. 303, HCH, 1984 
Preliminary inquiry complete -- charges preferred 
Charges preferred -- receipt by CA 
Receipt of charges by CA -- charges referred 
Charges referred -- receipt by NLSO 
Receipt by NtSO == sentence/acquittal 

OPNAVIRST 5810.4 
JAGIRST 5810.1 
5 September 1984 

Goal -
2 days 
1 day 
3 caya 
2 days 
20 d&ye 

Total Days: 48 

BCD Awarded? (Y/N) __ 

If Yea, !!! item 7; if No, !!! item 34. 

7. Sentence/acquittal -- ROT delivered to CA'a legal 25 daya 
officer/SJA and accused/counsel 

8. Receipt of ROT by CA'a legal officer/SJA -- delivery 10 daya 
of legal officer/SJA recommendation to accused/defense 
counsel 

9. Delivery of legal officer/SJA recommendation to 6 daya 
accused/defense counsel -- CA action (In no event leas 
than 30 days from date sentence announced, nor leas 
than 7 days from date ROT served on accused, nor lees 
than 5 days from date LO/SJA recommendation served on 
accused, unless waived by the accused (see JAGHAN 014S).) 

10. CA action -- receipt of CA action by accused and/or 2 days 
de fenae counse 1 

Total Days: 91 

Written waiver of appellate review pursuant to Article 61, OCHJ, filed witb C4 
within 10 days after CA action served on the accused or on defenae counaaU 
(Y/N) . 

If Yes: 

11. CA action rec'd by accused and/or DC receipt by 
judge advocate for review 

12. Receipt by judge advocate for review review complete 
13. Judge advocate review complete -- receipt by OEGCKJ 
14. Receipt by OEGCHJ -- OEGCHJ action lAW R.C.H. 1112, 

HCH, 1984 
IS. OEGCHJ action -- sentence executed (Ensuring compliance 

vith R.C.H. 1113, HCH, 1984, and SECNAVINST 5815.3) 

Total Days: 

11 days 

10 daya 
2 days 
3 daya 

5 daya 

122 

Encloaure (2) 
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If No: 

16. CA action rec'd by accused and/or DC-- original ROT 
forwarded to Office of the Judge Advocate General (OJAG) 

17. Receipt of original ROT by OJAG --docketed by NHCHR 
18. Docketed by NHCHR -- NHCHR decision 

19. NHCHR decision -- receipt by OJAG 
20. Receipt of decision by OJAG -- date decision promul

gated to appellant, OEGCMJ, and others aa appropriate 

11 days 

2 days 
(IAW NHCMR 
RULES) 
1 day 
5 days 

Petition for grant of review filed with Court of Military Appeals within 60 
days from promulgation date? (Y/N) ____ _ 

If NO: 

21. Date decision promulgated -- OEGCMJ notified no petition 75 days 
filed and that case is final within the meaning of R.C.M. 
1209, MCM, 1984 

22. OEGCMJ notified that case is final -- date final action 5 days 
taken (Ensuring compliance with R.C.M. 1113, MCM, 1984, 
and SECNAVINST 5815.3) 

If YES: 

23. Date of CMA order to file supplemented petition -
filing of supplemented petition by appellate defense 
counsel 

24. Filing of supplemented petition by appellate defense 
counsel -- filing of appellate government's answer to 
supplemented petition 

Review granted by Court of Military Appeals? (Y/N) ____ _ 

If NO: 

25. CMA denial received by OJAG -- OJAG compliance with 
R.C.M. 1204(c), MCM, 1984 

26. OEGCMJ notified that case is final -- date final action 
taken (Ensuring compliance with R.C.M. 1113, MCM, 1984, 
and SECNAVINST 5815.3) 

If YES: 

27. Date of CMA order granting review-- filing of 
appellate defense counsel brief 

28. Filing of appellate defense counsel brief -- filing of 
appellate government counsel answer 

29. Receipt of CMA decision by OJAG -- OJAG compliance 
with R.C.M. 1204(c), MCM, 1984 

Enclosure (2) 2 

(lAW CMA 
RULES) 

(IAW CMA 
RULES) 

3 days 

5 days 

(lAW CMA 
RULES) 
(lAW CMA 
RULES) 
3 days 
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Petition for review by writ of certiorari filed with Supreme Court within 60 
days of CMA decision lAW Supreme Court Rules? (Y/N) . -----
If NO: 

30. Date CHA decision rendered -- OECCMJ notified that case 
is final within the meaning of R.C.K. 1209, KCK, 1984 

31. OEGCMJ notified that case is final -- date final action 
taken (Ensuring compliance with R.C.M. 1113, KCK, 1984, 
and SECNAVINST 5815.3) 

If YES: 
NOTE--PROCESSING lAW SUPREME COURT RULES 

32. Date Supreme Court decision rec'd by OJAG -- OJAG 
compliance with R.C.K. 120S(b), KCK, 1984 

33. OEGCMJ notified that case is final -- date final action 
taken (Ensuring compliance with R.C.M. 1113, MCM, 1984, 
and SECNAVINST 5815.3) 

Navy NON-BCD Special Courts-Martial 

75 days 

S days 

3 days 

S days 

34. Sentence or acquittal -- ROT delivered to CA and 15 days 
accused/counsel . 

35. ROT delivered to CA and accused/counsel -- CA action 8 days 
(In no event less than 20 days from date sentence 
announced, nor less than 7 days from date ROT served 

36. 
on accused,unless waived by the accused (see JAGMAN 0145).) 
CA action -- receipt by judge advocate for-review 2 days 

37. Receipt by judge advocate for review -- review complete 7 days 
38. Judge advocate review complete -- receipt by OEGCMJ 2 days 
39. Receipt by OECCMJ -- OEGCKJ action, if required by 3 days 

R.C.K. 1112, MCK, 1984 

Total Days: 85 

3 Enclosure {2) 
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Management Goals for Proces&lng 
Navy Summary Courts-Martial 

Segment 

1. Knowledge of offense -- preliminary inquiry complete 
IAW R.C.M. 303, MCM, 1984 

2. Preliminary inquiry complete charges preferred 

3. Charges preferred -- receipt by CA 

4. Receipt of charges by CA -- charges referred 

5. Charges referred -- receipt by SCM 

6. Receipt by SCM -- sentence or acquittal 

7. Sentence or acquittal -- ROT delivered to CA and accused 

8. ROT delivered to CA and accused -- CA action (In no 
event less than 7 days from date sentence announced 
unless valved by the accused (see JAGHAN 014S).) 

9. CA action -- receipt by judge advocate for review 

10. Receipt by judge advocate for review -- review complete 

11. Judge advocate review complete -- receipt by OEGCMJ 

12. Receipt by OECCMJ -- OECCMJ action, if required by 
R.C.M. 1112, MCM, 1984 

Total Days: 

OPNAVINST 5810.4 
JACINST 5810.1 
S September 1984 

Goal 

20 days 

2 days 

1 day 

2 days 

1 day 

7 days 

S days 

3 days 

2 days 

5 days 

2 days 

3 days 

53 

Enclosure (3) 
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Courts-Martial Data Collection Sheet 
tor General Courts-Martial 

OPNAVINST 5810.4 
JAGINST 5810.1 
S September 1984 

(O!SCHJ Attach to Or181nal Charge Sheet for Inclusion in ROT) 

GCH in the ease of: U.S. v. 

Pretrial Restraint Imposed? (Yes/No) ---
If Yes: Fm,_ _____ To:...._ ____ _ 

Segment 

I. Knowledge of offense 

2. Preliminary inq'ry eomp. 

3. Charges preferred 

4. Receipt by O!SCHJ 

5. Pretrial inv. directed 

6. Chgs rec'd by NLS0/10 

7. Pretrial inv. eomp. 

8. ROI rec'd by O!SCHJ 

9. Chgs ree'd by O!GCHJ 

iO. SJA pretrial adv. eomp. 

11. Chgs ref'd by O!GCHJ 

12. Chgs ree'd by NLSO 

13. Sentence or acquittal 

•~ n-. ~-11~ •- ~··~ Jq. ~UI UC~ U LU ~ D 

LO/SJA and aecused/DC 

IS. LO/SJA recommendation 
ree'd by accused/DC 

16. CA action 

Dates 

(In no event less than 30 days from date sentence 
announced, nor less than 7 days from date ROT 
served on accused, nor less than 5 days from date 
LO/SJA recommendation served on accused, unless 
valved by the accused (!!! JAGHAN 0145).) 

Goal 

25 days 

2 days 

day 

3 days 

2 day a 

21 days 

5 day a 

3 days 

, days I 

3 days 

day 

30 days 

30 daya 

10 days 

10 days 

!lapaed 
Days 

Enclosure (4) 
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Segment 

17. CA action rec'd by 

Dates Goal 

accused and/or DC 2 !!aye 

Elapsed 
Days 

Written waiver of appellate review pursuant to Article 61, UCMJ, filed with CA 
within 10 days after CA action served on the accused or on defense counsel? 
(Y/N) 

If Yes: 

18. CA action rec'd by 
accused and/or DC 

19. 

20. 

21. 

22. 

23. 

Receipt of CA action 
by JA for review 

JA review complete 

Receipt of JA review 
by OEGCMJ 

OEGCMJ action 

Sentence executed 
(Ensuring compliance with 
and SECNAVINST 5815.3) 

If No: 

24. CA action rec'd by 
accused and/or DC 

25. Original ROT sent to OJAG 

11 days 

10 days 

2 days 

3 days 

5 days 
R.C.H. 1113, HCH, 1984, 

11 days 

If reviewable under Article 66, UCMJ: 

26. Original ROT rec'd by OJAG 

27. Docketed by NHCHR 

28. NHCHR decision 

29. Decision rec'd by OJAG 

30. Decision promulgated to 
appellant, OEGCMJ, and 
others as appropriate 

Enclosure (4) 2 

2 days 

(lAW NHCHR 
RULES) 

1 day 

5.days 
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Segment Dates Goal 

OPNAYINST 5810.4 
JAGINST 5810. I 
5 September 1984 

Elapsed 
Day a 

Petition for grant of reviev filed vith Court of IUlitary Appeals within 60 
days from the date NKCHR decision promulgated? (Y/N) 

If NO: 

31. OEGCHJ notified by OJAG 
no petition filed 

32. Final action taken 
(Ensuring compliance vith 
and SECNAYINST 5815.3) 

If YES: 

33. CHA order to file 
supplemented petition 

34. Supplemented petition 
filed by appellate DC 

35 • Filing of appellate 
GC'a anaver to 
supplemented petition 

75 days 

5 days 
R.C.H. 1113, HCH, 1984, 

(lAW CHA 
RULES) 

(lAW CHA 
RULES) 

Reviev granted by Court of Military Appeals? (Y/N) __ 

If NO: 

36. CHA denial rec'd by OJAG 

37. OJAG compliance vith 
R.C.H. 1204(c), HCH, 1984 

38. OEGCHJ notified case final 

39. Final action takan 
(Ensuring compliance vith 
and SECNAYINST 5815.3) 

If "CES: 

40. CHA order granting reviev 

41. Appellate DC'a 
brief filed 

42. Appellate GC anaver filed 

3 days 

5 days 
R.C.H. 1113, MCH, 1984, 

3 

(lAW CHA 
RULES) 

(lAW CHA 
RULES) 

Enclosure (4) 
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Segment 

43. CMA decision rec'd by OJAG 

44. OJAG compliance with 
R.C.H. 1204(c), HCH, 1984 

Dates Goal 

3 days 

Elapsed 
Days 

Petition for review by writ of certiorari filed with Suprame Court within 60 
days of CMA decision lAW Supreme Court Rules? (Y/N) 

If NO: 

45. CHA decision rendered 

46. OEGCHJ notified case final 75 days 

47. Final action taken 5 days 
(Ensuring compliance with R.C.H. 1113, HCH, 1984, 
and SECNAVINST 5815.3) 

If YES: 
NOTE--PROCESSING lAW SUPREME COURT RULES 

48. Supreme Court decision 
rec'd by OJAG 

49. OJAG compliance with 
R.C.H. 1205(b), HCH, 1984 3 days 

so. OEGCHJ notified case final 

51. Final action taken 5 days 
(Ensuring compliance with R.C.H. 1113, HCH, 1984. 
and SECNAVINST 5815.3) 

If reviewable under Article 69(a), UCHJ: 

52. Original ROT rec'd by OJAG 

53. Review complete 10 days 

If review under Article 66, UCHJ, directed, see 23. above; otherwise 

54. JAG decision promulgated 2 days 

Enclosure (4) 4 
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Courts-Martial Data Collection Sheet 
for Special Courts-Martial 

OPNAVIRST 5810;4 
JAGIRST S&tb.l 
S September 1984 

(CA Attach to Original Charge Sheet for Inclusion in ROT) 

SPCH in the ease of: U.S. v. 

Pretrial Restraint Imposed? (Yes/No) __ _ 

If Yes: Fm:._ _____ To. _____ _ 

Segment Dates Goal 

1. Knowledge of offense 

2. Preliminary tnq'ry eomp. 20 days 

3. Charges preferred 2 days 

4. Receipt by CA I day 

S. Chga referred by CA 3 days 

6. Chgs rec'd by RLSO 2 days 

7. Sentence or acquittal 20 days 

Bad Conduct Discharge Awarded? (Y/N) __ _ 

If Yea, !!! item 8; if No, see item 46. 

8. ROT del'd to CA'a 
1.0/SJA and accused/De 25 days 

9. LO/SJA recommendation 
rec 'd by accused /DC 10 days 

10. CA action 6 days 
(In no event less than 30 days from date sentence 
announced nor less than 7 days from date ROT 
served on accused, nor less than 5 days from date 
LO/SJA recommendation served on accused, unless 
vaived by the accused (see JAGKAN 0145).) 

11. CA action rec'd by 
accused and/or DC 2 days 

Elapsed 
Day a 

Enclosure (S) 



OPNAVINST 5810.4 
JAGINST 5810. I 
5 September 1984 

Segment Dates Goal 
Elapsed 
Days 

Written waiver of appellate review pursuant to Article 61, UCMJ, filed with CA 
within 10 days after CA action served on the accused or on defense counsel? 
IV /u\ 
\'-I nJ 

If Yes: 

12. CA action rec'd by 
accused andior DC 

13. Receipt by JA for 

14. JA review complete 

review 

15. Receipt of JA review 
by OEGCMJ 

16. OEGckJ act'ion 

II days 

10 days 

2 days 

3 tfava --; ... 

17. Sentence executed 
(Ensuring compliance with 
and SECNAVINST 5815.3) 

5 days 
R.C.H. 1113, HCH, 1984, 

If No: 

18. CA action rec'd by 
accused and/or DC 

19. Original ROT sent to OJAG II days 
•••(CA FORWARD COMPLETED COPIES OF THIS FORM AND 

CA ACTION TO OEGCMJ THAT WOULD HAVE REVIEWED 
ROT HAD APPELLATE REVIEW BEEN WAIVED) 

20. Original ROT rec'd"by OJAG 

21. Docketed by NHCHR 

22. NHCMR decision 

23. Decision rec'd by OJAG 

24. Decision promulgated to 
appellant, OEGCHJ, and 
others as appropriate 

Enclosure (S) 2 
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Segment Dates Goal 

OPNAVINST 5810.4 
JAGINST 5810. 1 
5 Septamber 1984 

Elapsed 
Days 

Petition for grant of review filed vith Court of Military Appeals within 60 
days from the date NKCHR decision promulgated? (Y/N) _____ 

If NO: 

25. OEGCHJ notified by OJAG 
no petition filed 

26 • Pinal action taken 
(Ensuring compliance vith 
and SECNAVINST 5815.3) 

If YES: 

27. CMA order to file 
supplemented petition 

28. Supplemented petition 
filed by appellate DC 

29. Piling of appellate 
GC'a ansver to 
supplemented petition 

75 days 

5 days 
R.C.M. 1ll3, KCM, 1984, 

(lAW CMA 
RULES) 

(lAW CMA 
RULES) 

Review 9ranted by Court of Military Appeals? (Y/N) 

If NO: 

30. CMA denial rec'd by OJAG 

31. OJAG compliance v1th 
R.C.M. 1204(c), MCM, 1984 

32. OEGCHJ notified case final 

33. Final action taken 
(Ensuring compliance vith 
and SECNAVINST 5815.3) 

If YES: 

34. CMA order granting review 

35. Appellate DC'a 
brief filed 

36. Appellate GC ansver filed 

3 days 

5 days 
R.C.K. llll, MCM, 1984, 

3 

(lAW CMA 
RULES 

(lAW CMA 
RULES) 

Enclosure (5) 



OPNAVINST 5810.4 
JAGINST 5810.1 
5 Septembe1: 1984 

Segment 

37. CMA decision rec'd by OJAG 

38. OJAG compliance with 
R.C.M. 1204(c), MCM, 1984 

Dates Goal 

3 days 

Elapsed 
Days 

Petition for review by vrit of certiorari filed with Supreme Court within 60 
days of CMA decision IAW Supreme Co~t Rules? (Y/N) ____ _ 

If NO: 

39. CMA decision rendered 

40. OEGCMJ notified case final 75 days 

41. Final action taken 
(Ensuring compliance with 
and SECNAVINST 5815.3) 

5 days 
R.C.M. 1113, MCM, 1984, 

If YES: 
NOTE--PROCESSING IAW SUPREME COURT RULES 

42. Supreme Court decision 
received by OJAG 

43. OJAG compliance with 
R.C.M. 1205(b), MCM, 1984 

44. OEGCMJ notified case final 

45. Final action taken 
(Ensuring compliance with R.C.M. 11!3, MCM, 1984, 
and SECNAVINST 5815.3) 

NON-BCD Special Courts-Martial 

46. ROT delivered to CA 
and accused/De 

47. CA action 
(In no event less than 20 days from date sentence 
announced, nor less than· 7 days from date RO'f 
served on accused, u'nless waived by the accused 
(~ JAGMAN 0145).) 

48. Receipt by JA for review 

49. JA review complete 

Enclosure (5) 4 

3 days 

5 days 

15 days 

8 days 

2 days 

7 days 

• 

• 

• 



• 

& 

• 

• 

Sepent 

SO. Receipt of JA reviev 
by OEGQU 

51. OEGQU action, if req'd 
by R.C.K. 1112, KCK, 1984 

Dates 

s 

Goal 

2 days 

3 dsys 

OPIIAVINST 5810.4 
JAGINST 5810.1 
.5 September 1984 

Elspsad 
Days 

Enclosure (5) 
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OPHAVINST 5810.4 
JAGINST 5810.1 
5 September 1984 

Courts-Martial Data Collection Sheet 
for Summary Courts-Martial 

(CA Attach to Original Charge Sheet for Inclusion in ROT) 

SCK in the esse of: U.S. v. 

Pretrial Restraint Imposed? (Yes/No) ____ __ 

If Yes: FID'------------ To _____ _ 

Sepent 

1. Knovledge of offense 

2. Preliminary inq' ry camp. 

3. Charges preferred 

4. Receipt by CA 

5. Chgs referred by CA 

6. Chgs rec'd by SCM 

1. Sentence or acquittal 

8. ROT delivered to CA 
and accused 

Dates - Coal 

20 days 

2 days 

1 day 

2 days 

1 day 

1 days 

5 days 

9. CA action 3 days 

10. 

ll. 

12. 

13. 

(In no event leas than 7 days from date sentence 
announced unless valved by the accused (see JAGHAN 0145)) 

Receipt by JA for review 1 day 

JA review complete 10 days 

Receipt of JA review 
by OEGCKJ 2 days 

OEGCMJ action, if req'd 
by R.C.K. ll12, KCM, 1984 3 daye 

I! lapsed 
Days 

Enc loaure ( 6) 
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OPNAVINST 5810.4 
JACINST 5810.1 
5 September 1984 

Data 
Consolidated Courts-Martial Processing Time 
Compilation Worksheet for General Courts-Martial 

Appellate Review Not Waived) 

CCM Authority: 
Period Ending: Date Completed: 

Number of Cases Involving Pretrial Restraint 

No. Cts 
No. Total Average Exceeding 

r>----· ~--
!:'1 ____ .. 

1\-u-
IJ'1 ____ ... n-··-

,.. __ , 
1"--. .. ,_ 

i>t:KWCUL \,oLt:le J;o.US.fDCU uayo w.uapcn:u LJGZD ~a~ VVO.&.D -
1. Knowledge of offense 

~ Prelim.. :!.nq'ry ccmp. 25 
~· ---
3. Charges preferred 2 ---
4. Receipt by OESCMJ --- ---
5. Pretrial inv. directed 3 -
6. Chgs rec'd by NLS0/10 2 

7. Pretrial inv. comp. 21 --- -
8. ROI rec 'd by OESCMJ 5 --- = 

9. Chgs rec'd by OECCMJ 3 ---
10. SJA pretrial adv. comp. ___ 7 

11. Chgs ref'd by OECCMJ 3 --- -
12. Chgs rec'd by NLSO --- -
13. Sentence or acquittal 30 --- -
14. ROT del'd to CA's 

LOiSJA and accusediDC 30 -
15. LO/SJA recommendation 

rec'd by accused/De 10 -
16. CA action 10 --- -
17. CA action rec'd by .. .,..,. .. ~ .. ..~ .. n..f/,..r DC 2 '""''-""''"'""~ ........... , ...... ---
18. Orig. ROT sent to OJAC 11 --- -

Enclosure (7) 



OPNAVINST 5810.4 
JAGINST 5810.1 
5 September 1984 

Segment 
No. 
Cts. 

If reviewable under Article. 66, UCMJ: 

19. NMCHR decision rec'd 

Total 
Elapsed Days 

Average 
Elapsed Days Goal 

No. Cts 
Exceeding 

Goals 

Petition for grant of review filed with Court of Military Appeals within 60 days from 
the date NMCMR decision promulgated? (Y/N) ______ 

If NO: 

20. OEGCMJ notified by OJAG 
no petition filed 

21. Final action taken 

If YES and if review not granted by Court of Military Appeals: 

22. OEGCMJ notified by OJAG 
case final 

23. Final action taken 

If YES and if review granted by Court of Military Appeals: 

24. CKA decision rec'd 
from OJAG 

5 

5 

Petition for review by writ of certiorari filed with Supreme Court within 60 days of CKA 
decision lAW Supreme Court Rules? (Y/N) ______ 

If NO: 

25. DEGCMJ not"tfied by OJAG 
no petition filed 

26. Final action taken 

If YES: 

27. Supreme Court decision 
rec'd by OEGCMJ 

28. Final action taken 

If reviewed under Article 69(a), UCMJ: 

29·. JAG decision rec 'd 
by OEGCKJ 

30. Final Action taken 

Enclosure ( 7). 
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Consolidated Courts-Martial Processing Time 

OPNAVINST 5g10.4 
JAGINST 5g10.1 
5 September 19g4 

Data Compilation WorkSheet for General Courts-Martial 
c~~p~l!Ate a~v!ew WaivAd Pursuant to ~ticle 61: UOMJ) 

Gal Authority: 
Period Ending: Date Completed: 

Number of Cases Involving Pretrial Restraint 

No. Cte 
No. Total Average Exceeding 

Segment Cta. Elapsed Days Elapsed Deya Gael Gael a ---
1. Knowledge of offense 

2. Prelim. inq'ry camp. 25 ---
3. Charges preferred 2 ---
4. Receipt by OESCKJ 1 --- -
5. Pretrial inv. directed 3 ---
6. Chgs rec'd by NLS0/10 2 -
7. Pretrial inv. camp. 21 -
8. ROI rec'd by OESCHJ s ---
9. Chgs rec'd by OEGCKJ 3 -
iO. SJA 

_____ .. _, - .... __ eomp. ___ , 
pre"tr~a~ auv. . 

11. Chgs ref'd by OEGCKJ 3 

12. Chga rec'd by NLSO 1 ---
13. Sentence or acquittal 30 --- ---
!II. ROT del'd to ~~·s 

LO/SJA and accuaed/DC 30 --- -
15. LO/SJA recommendation 

rec'd by accuaed/DC 10 ---
16. CA action 10 -
17. CA action rec'd by 

accused and/or DC 2 ---
1g. CA action rec'd by 

accused and/or DC 2 ---
3 Encloll\lre (7) 



OPNAVINST 5810.4 
JAGINST 5810.1 • 5 September 1984 

No. Cts 
No. Totsl Average Exceeding 

Segt~~ent ~ Elapsed Days Elapsed Days Goal Goals 

19. Receipt of CA action 
by JA for review 11 - ---

20. JA review complete 10 - ---
21. Receipt of JA review 

by OEGCKJ 2 

" 
22. OEGCMJ action 3 

23. Sentence executed 5 - ---

• 

• 
Enclosure (7) 4 
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OPNAVINST 5810.4 
JAGINST 5810.1 
5 Septamber 1984 

Data 
Consolidated Courts-Martial Processing Time 

ilation WorkSheet for BCD S ecial Courts-Martial 

GCM Authority: 
Period l!.nding: Date Completed: 

Number of Cases Involving Pretrial Restraint 

Segment 

1. Knowledge of offense 

2. Prelim. inq' ry COIIIJI. 

3. Charges preferred 

4. Chgs rec'd by CA 

5. Chgs referred by CA 

6. Chgs rec'd by NLSO 

7. Sentence or acquittal 

8. ROT del'd to CA's 
LO/SJA and accused/De 

9. LO/SJA recommendation 
rec'd by accused/DC 

10. CA action 

11. CA action rec'd by 
accused and/or DC 

No. 
Cts. 

12. Orig. ROT sent to OJAG __ 

13. NMCHR decision rec'd 

Total 
Elapsed Days 

Average 
Elapsed Days Goal 

20 

2 

I 

3 

2 

20 

25 

10 

6 

2 

11 

No. Cts 
Bzceeding 

Goals ---

Petition for grant of reviev filed vith Court of Military Appeals vithin 60 days from 
the date NMCHR decision promulgated? (Y/N) __ 

If NO: 

14. OEGCHJ notified by oJAG 
no petition filed 

15. Final action taken 5 

5 Enclosure (7) 



OPNAVINST 5810.4 
JAGINST 5810. 1 
S September 1984 

Sepent 
No. 
~ 

Total 
Elapsed Days 

Average 
Elapsed Days 

If YES and if review not granted by Court of Military Appeals: 

16. OEGCMJ notified by OJAG 
case final 

11. Final action taken 

If YES and if review granted by Court of Military Appeals: 

18. CKA decision rec'd 
from OJAG 

Goal 

s 

No. Cts 
Exceeding 

Goals 

• 

Petition for review by writ of certiorari filed with Supreme Court within 60 days of CHA 
decision lAW Supreme ·court Rules? (Y/N) ·--

If NO: 

19. OEGCMJ notified by OJAG 
no petition filed 

20. Final action taken 

If YES: 

21. Supreme Court decision 
rec'd by OEGCMJ 

22. Final action taken 

Enclosure ( 7) 
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Consolidated Courts-Martial Processing Time 

OPNAVINST 5810.4 
JAGINST 5810.1 
S September 1984 

Data ilation WorkSheet for BCD S ecial Courts-Martial 
Appellate Reviev Waived Pursuant to Artie e 1, UCHJ 

GQ( Authority: 
Period Ending: Date Completed: 

Number of Caaea Involving Pretrial Restraint 

No. Cta 
No. Total Average Ezceeding 

Segment Cts. Elapsed Da:fs Elapsed Da:f& Goal Go ala 

1. Knovled8e of offense 

2. Prelim. inq' ry comp. 20 ---
3. Charges preferred 2 - -
4. Receipt by CA 1 - ---
s. Chgs referred by CA 3 -
6. Chga rec 'd by NLSO 2 - ---
1. Sentence or acquittal 20 -
8. ROT del'd to CA's 

LO/SJA and eccuaed/DC 20 

9. LO/SJA recommendation 
rec'd by accused/De 4 - ---

10. CA action 6 - -
11. CA action rec'd by 

accused and/or DC 2 ---
12. Receipt of CA action 

by JA for reviev 11 -
13. JA review complete 10 ---
14. Receipt of JA review 

by OEGCHJ 2 

IS. OEGCKJ action 3 -
16. Sentence executed s -

7 Enclosure (1) 



OPNAVINST 5810.4 
JAGINST 5810.1 
5 September 1984 

Consolidated Courts-Martial Processing Time 
Data Compilation Worksheet for NON BCD.Special Courts-Martial 

GCM Authority: 
Period Ending: Date Completed: 

Number of Cases Involving Pretrial Restraint 

No. Total Average 
SeB!ent Cts. ElaJ!sed Dals Ela:esed Dals Goal 

1. Knowledge of offense 

2. Prelim. inq'ry comp. 20 

3. Charges preferred 2 

4. Receipt by CA 1 ---
5. Chgs referred by CA 3 

6. Chgs rec'd by NLSO 2 

7. Sentence or acquittal 20 -
a. ROT del'd to CA 

and accused/DC 15 ---
9. CA action 8 

10. Receipt of CA action 
by JA for review 2 

11. JA review complete 7 

12. Receipt of JA review 
by OEGGMJ 2 ·-

13. OEGGMJ action 3 

Enclosure (7) 8 
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Date 

GQI .Authority: 
Period !Ddiaa: Date COiilieted: 

OPNAVIIIST 5810.4 
JAGIIIST 5810.1 
5 Septabar 1984 

Ruaber of Ceaee Iovolviaa Pretrial BaetraiDt 

Sepent 

1. IAovledge of offeDee 

2. Prelf.a. iDq' ry comp. 

3. Charges preferred 

4. Receipt by CA 

5. Chge referred by CA 

6 • Cbga rec'd by SCM 

7. SeDteDce or acquittal 

8. ROT del 'd to CA 
aDd accused 

9. CA ectioD 

10. Receipt of CA ectioD 
by JA for review 

11. JA review complete 

12. Receipt of JA review 
by OEGQIJ 

13. OEGQIJ actloD 

No. 
Cte. 

Total 
Elepeed Daye 

9 

Average 
Elepeed Daye Goal 

20 

2 

1 

2 

1 

7 

5 

3 

1 

5 

2 

3 

No. Cta 
Exceediaa 

Goal a -

EDcloaure (7) 



General Courts-Martial 

Afpellate Review Processih! Time 
Date Co=pilation WOrkS eat 

If reviewable under Article 66, UCKJ: 

Segment 
No. 
Cts. 

Total 
Elapsed Days 

Average 
Elapsed Days 

OPNAVINST 5810.4 
.JACINST 5810.1 
S September 1984 

Coal -
No. Cta 

Exceed ins 
Coals 

..;.' 1. Orig ROT rec'd by OJAG 

• 

• 

2. Docketed by NKOfR 2 

3. NKCKR decision 90 

4. Decision rec'd by OJAG 

S. Decision promulgated s 
Petition for grant of review filed with Court of Military Appeals within 60 days froa 
the date NKCHR decision promulgated? (Y/N) 

If NO: 

6. OJAC notice to OEGCKJ 
that no petition filed 

If YES: 

7. CHA order to file 
supplemented petition 

8. Supplemented petition 
filed by appellate DC 

9. Filing of appellate 
CC's ansver to 
supplemented petition 

Review granted by Court of Military Appeals? (Y/N) _____ 

If NO: 

10. CHA denial rec'd 
by OJAC 

11. OJAC compliance with 
R.C.H. 1204(c), 
HCH, 1984 

75 

(lAW CHA 
RULES) 

(lAW CHA 
RULES) 

(lAW CHA 
RULES) 

3 

Enclosure (8) 



OPNAVINST 5810.4 
JAGINST 5810.1 
5 September 1984 

Sepent 

If YES: 

12. CHA order granting 
review 

13. ADC's brief filed 

14. AGC snsver filed 

15. CHA decision rec'd 
by OJAG 

16. OJAG compliance with 
R.C.K. 1204(c), 
KCK, 1984 

No. 
Cts. 

Total Average 
Elapsed Days Elapsed Days Goal 

No. Cts 
Exceeding 

Goals 

(lAW CHA 
RULES) 

(lAW CKA 
RULES) 

(lAW CHA 
RULES) 

3 

Petition for review by writ of certiorari filed with Supreme Court within 60 days of CKA 
decision lAW Supreme Court Rules? (Y/N) __ 

If NO: 

17. CKA decision rendered 

18. OEGCKJ notified 
case final 

1f YES: 

19. Supreme Court decision 
rec'd by OJAG 

20. OJAG compliance with 
R.C.K. 1205(b), 
KCK, 1984 

If reviewed under Article 69(a), UCKJ: 

21. Original ROT rec'd 
by OJAG 

22. Review complete 

23. Decision promulgated 

Enclosure (8) 
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Segment 

Special Courts-Martial: 

I. Original ROT rec'd 
by OJAG 

2. Docketed by NKCMR 

3. NHCMK decision 

4. Decision rec'd by OJAG 

5. Decision promulgated 

No. 
Cta. 
= 

Total 
Elapsed Days 

Average 
Elapsed Days 

OPNAVINST 5810.4 
JAGINST 5810.1 
5 September 1984 

Goal 

2 

90 

s 

No. Cta 
Exceedin8 

Goals 

Petition for grant of reviev filed vith Court of Military Appeals within 60 days from 
the date NKCHR decision promulgated? (Y/N) _____ 

If NO: 

6. OJAG notice to OEGCKJ 
no petition filed 

If YES: 

7. CMA order to file 
supplemented petition 

8. Supplemented petition 
filed by appellate DC 

9. Filing of appellate 
GC' a anaver to 
supplemented pet!t!on 

Reviev granted by Court of Military Appeals? (Y/N) ____ _ 

If NO: 

10. CHA denial rec'd 
by OJAG 

11. OJAG compliance vith 
R.C.H. 1204(c), 
HCH, 1984 

If YES: 

12. CHA order granting 
reviev rec'd by OJAG 

3 

75 

(lAW CM 
RULES) 

(lAW CHA 
RULES) 

(lAW CHA 
Rt.MMES) 

(lAW CHA 
RULES) 

3 

(lAW CHA 
RULES) 

Enclosure (8) 



OPNAVINST 5810.4 
JAGINST 5810.1 
5 September 1984 

Sepent 

13. ADC's brief filed 

answer filed 

15. CHA decision rec'd 
by OJAG 

!6. OJAG compliance with 
R.C.M. 1204(c), 
MCM, 1984 

No. 
Cts. 

Total 
Elapsed Da'"s 

Average 
Elapsed Days Goal 

No. Cts 
Exceeding 

Goals 

(lAW CHA 
RULES) 

• 
(lAW CMA 14. AGC 
RULES) 

(lAW CMA 
RULES) 

3 

.. 
• 

Petition for review by writ of certiorari filed with Supreme Court within 60 days of CHA 
decision lAW Supreme Court Rules? (Y/N) 

If NO: 

17. CHA decision rendered 

18. OEGCMJ notified 
case final 

If YES: 

19. Supreme Court decision 
rec 'd by OJAG 

20. OJAG compliance with 
R.C.M. 1205(b), 
MCM, 1984 

Enclosure (8) 4 
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