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Perspectives From The Top

Air Force Weather

Standardizing The Global System

by Brig. Gen. Thomas J. Lennon
Air Force Dircctor of Weather

Traveling arcund the Air
Force, 1 have the opportuniny
to e many weather people
In acrien.

From the cadre-level of
Army aperations to central-
ized operations at Air Force
Glahal Wearher Cenrral
{AFGWCY, Ive experienced
a positive “can-do” ardede.
Evervwhere [ look, I'm re-
minded that weather is a
“real-rime glohal svarem” and
thay standardizacion is the
glue that holds the system
together,

However, I've found the Air Force
Wearher (ARW) standardization ;h:c 1%
decaving, and now is the time o fix it, You
may have 1[!_'.4[1..{ lII:'.l Alr \\’."-.';'.u:"la'l' Sq:r‘-"ICt
(AWSRD 38 zerring into the srapdardization
and evaluatien business—ihis is true. You
may .i,]'\.ll h.;: |]|i||kl-llg [h.][ III(_' Lﬂd A\.\TS lG
15 back — rhis is mes truc. 1'd like to take a
few minutes to give
vou the faces and rell
you how we got to this
pains

The very facr chat
weather is glabal in
nature makes our busi-
ness different from
arher functions on
vour base nr paost.
Hawever, as the Alr

“1 look forward to working

ith every one of you in
continving AFW’s tradition
as the most capable war-
fighting weather service
in the world.”

will their local fix be inzeraperahle with the
global system? Would a forecasier deployed
from a different theater be equipped and
wrained o use this focally
developed system?

Without a global Tocus,
we have [ound
interoperability among the
theaters, and even within
some theaters, is breaking
down. The key is to have a
global system in place to
rrakee it work,

Let mie give you specilic
examples. In at least one
base wearher station, the
terminal aerndrome forecast
(TAF) was being eliminared
and in anether weather station the Filer-
to-METRO service radio was l‘)cing re-
moved. Jeolated examples — and 1 stress
fsafated — but boeth have their roots in the
saime problem: local operations are raking
precedience over glabal interoperabibing,. The
focal flyving unit may not need a TAF, bur
an aircrew flying inro thar base needs< 1o
know what’s going on there. Withouta TAT,
how do they ger a
forccase?

I bedieve bath
the local and global
missions arc impor-
tant. To help us re-
group as a global
weather commu-
nity, [ took a brict-
ing vo Air Forece
Chicl of Stalf Gen.

Force resirugtured,
AFW Jost some ef our global perspective,
As we foensed on operations ar home sta-
rian. we forgor some of the standard things
we imed 1o do thar beld the global system
together In the lang run, this loss af stan-
dardization diminished our contriburion to
the combar capabilizy of the Air Force and
Army.

Let me give you some examples of what
I mean. Weather people ar all [evels are de-
veloping mission-unique solutions o glo-
kal problems. 1 applaud their initatives;
they picked up the ball and ran with i, but
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Ronald Fogleman;
parr of the bricfing oudlined whar we need
te bring standardizarion back to AFW. This
briefing. " Wewther Hovizons,” proposed the
esrablishment of a standardization/evalua-
tion function ar AWS as the cornerstone of
the effort.

In addivion e the stanfeval function,
Cieneral Fogleman and CORONA Top 95
approved the fermation of a communica-
vons funcrien (SC) ar AWS, and divecred
ARXOW be invalved wich the MAJCOMs
dispasition/chinges of weather manpower
biflers, You'll hear more abeur these intda-

tives in upcoming issues, but for now ['d

ke 1o tell you whart the stanfeval lunction
will reatly do for AFW,

AWS 15 working with the MAJCOMs
in a team eftore 1o develup standardized
procedures and checklists ol funcuons
wlhich must be done by all units in order to
preserve the “global” svstemi. Along with
the procedures and checklist, this weam is
aggressively working to reinstinice pertinent
written guidance to help vou [unction more
effectively in the “glebal system.”

Onee the publicarions are completed, a
team from ANYS, angmented by MAJCOM
experts, will visit each unit to determine f
they are in compliance with published stan-
dards and e cvaluate their technical health,

The visitis notan 1G inspeerion and the
ream should not be viewed as dwe "BLACK
HATS.” On the contrary, these are “WHITE
HAT™ visits. The purpose is 1o help the local
warfighwers, the Operarions Group, evaluar:
the technical health of their swearher unic and
provide assistance where necesary, Tt will also
serve 1o increase awareness for the local boss
on what the “global system” needs to fune-
tion properly. W believe very strongly thar
this program will help bring us back 1o a stan-
dardized “global” system. The firge visit is
scheduled for this month at Ellsworth AFB,
S.D. The resulis will be crossied 1o give you a
betrer feel for whar the ceam is doing.

This is a very cxciting time 1o be in Air
Force Weather, General Fogleman and the
MAJCOM four-stars have given us the lan-
tude to make a1 necessary mid-course cor-

rection, and we need ro grab rhis
epportunity and go for it 1 look forward
to working with every one of you in con-
tinuing AFW's tradition as the mase capable
warfighting wearher sevvice in the world,

Have a question for General
Lennon? Write to: HQ USAF/
XOW, 1490 Air Force Penlagon,
Washington, D.C. 20330-1490.




by Col, Joseph D). Dushan

Comrnander, Air Weather Service

“ The spirit of cooperation
may have suffcved during the
Jast few years, It may be that
in the dag-cat-dog business af
striving to get abead, we have
lost sight af its value. Yer, it
has always been and alroays
will e an important prisciple
of war, aud air eperations
feve emphasized rather than
diminished its importaice.”

al. William 5.
Barney, who reticed in 1967
as AWS Vice Commander,
wrote these words tn March 1955 ina

paper he called Leadership: A Trearise fo

AWS Commanders. 1t was circulaced

throughout the weather communiny by
Brig. Gen. Thomas Moarman, then AWS
Commander, a5 required reading for ev-
ery detachment commander. The mes-
fape 45 as fresh and inmporcant vo Adr Force
Weather (AFW) now as it was 40 years
ago. Colenel Barney was speaking about
wamwoark.

My office dictionary defines wamwork
as a “coaperative or coardinated elorr by
a group of persons acring rogether as a team
or for w comman cause.” To me, that de-
senbes what AFW is all about.

Snee coming 10 this job a few months
ago, ['ve been rremendously impregsed by
the scope of programs and projects being
worked by the AWS stafl o make ATW 2
more capable foree for the warfighter. They
encompass everything From back-1o-basics
eraning inicatives o rmodihcadions and up-
prades 1o equipment already in the field o
cantractual decisions en weather sistems
just coming indo praduction.

In addition. the AWS staffhave reckded
numeraus now and cvolving jssues like
STANEVAL, funcional arca plans for the
nexe 2% vears, carrent sad futire space en-
vironmeneal systems, and, of course,
AWDS software and hardware upgrade
i jects. New ideas, new hardware ansd soft-
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Teamwork

Command Line

It's a tiwo-way street

ware capabilities, and new budger and re-
source realiries arrive in a constanc
SLTEAMm.

On rop af thar, we are all aking a
new look ar conceprs of operacions for
every aspect of our buosi-
ness, from tacocal support
ro how we rrain, AL,
and organize our people, |
am very proud of che way
the AWS stafl steps up
every new challenge wich
encrgy, enthusiasm, dedica-
rign, and a focus for what's
best faor AFW. I'm nor cer-
rain, however, that every-
ene in AFW is working
fram the same page in the

plavhaook.

Fecene evears tell me there is still a
residue of misunderstanding aboue the
ANYS role, We can debace the wisdem
of fielding standard weather systems or
ensuring standardization of  weather
procedures iFyou wish, but thar is pre-
cisely the
AWS mis-
S0, Wa
dan't  ex-
ecute our
Mmission i a

viaicuwun.

are essential.”

“If we're to develop effective
teamwork for the benefit of the| the
AFW system, shared responsibil-
ity, loyalty, and mutual confidence

af the AWS staft ro ficld Faster hard-
ware ar morce user-friendly software or
berrer sechnical raining guidance or
berrer products from the centers,

Mo, success for AFW also depends
on the bhase and
post weather stations reads, willing,
and able 5o srep up 1o their responsi-
balities, o ... Ready o do their part
by vigarously training 1o use the sys-
tems we have, while working to make

ream  in

them herter .. Willing to invest the
time and energy it takes to cruly un-
derstand customer environmental
mecits, understand where weather inicl-
ligence can make an impact, and will-
ing 1o work to make weather serviees a
viluc-added capabilicy ... Able to put
the good af the customer’s require-
ments above self interese .. Able 1oty
to understand che bigger picture, and
able to stand up proudly as 2 member
of the ro1al Alr Foree rexm.

That's hard work and it can't be
done by sicting in the wearher starion
or racejcal
freld  sice
walting For

Cusg-
romer To
COME [0 you.

There's

somerhing

AWS sraff
goe o exrraordinary lengths o work
with all MAJCOMs and obrain chei
buy in and agreement.

Afrer zll, MAJCOM:s and their base
and post weather stations will have w
se these systems and procedures 1o ex-
coute their missions. However, once all
views hive been considered and pro-
gram directions are detined, we figure
it is rime o salure smarely and ger on
with the job.

Teamwork is a two way process,
Remember the lessen en communica-
tiong from PME? The one abour ef-
Fecrive commanicarions depending on
both speaker and listener?

In this conrexr, [ mean thar success
for AFW i not just the responsibility

¢lse, oo,
Success for AFW also depends on
people who anderstand i is their re-
spensihility o have some degree of con-
fidence in and loyalty to their comrades
and teammates ar other locations, 1F
we're 1o develop effective wamwaork for
the benefic of the AFW system, shared
responsibilicy, fovalty, and muiual con-
fidence ape essengial,

Brig. Gen. Al Kachn, AWS com-
mander from 1978-82, used 1o close his
articles wirch the phraser “Keep pirch-
ing!" 1 think there’s more to ir than
thar. Yes, we need to “keep pisching™
wirh energy, resolve, and pride. Bur we
also need to hit the rarger. We do so
when we emphasize team above self
Think abouc i

OBSERVER



Enlisted View

Schoolhouse changes

Splits back into two separate courses

by CMSgr. Jim Hoy

Superintendent of Weather

hings change,

Thare's a prelude

to: if vou havent
heard, the revised initial
skills course (the “single
schoolhouse”) is being re-
vised!

Air Force Direcror of
Weather Brig. Gen. Tho-
mas [. Lennon, in his “Per-
speetives from the Top”
ardicle this month (e page
3), discussed several issues
of critical imporance 1o Air Yorce
weather and the Air Force leadership.

Oneissue, which was discussed ar a
July 1995 mecting of the major com-
mand directors of wearher, was the en-
listed schoolhouse.

Adter considerable deliheration,
with discussions rnging trom our abil-
ity e suseain the enlisted weather ca-

reer ficld, to the appropriatencss of

having airmen in a40-plus week school
with 12-hour
school davs,
we o ounani-
maushy de-
cided to split
the course.

S0, whart's

“Qur business is observing and
forecasting. Every action ...

should be grounded in improv-
ing our ability to do our job.”

The second course will contain the
remainder of the material with some
additional wearher station operacions
and last aboue 25 weeks,

The single schoal-
house was builr around a
philosophy of cfficiency
Oropcrarion:\' in aweather
stations that is, generally,
that weather stations have
a team on dury, an ob-
server and forecascer.

The way we have
trained our force, the oh-
server is rratned Inoone
skill and the forecaster is
Tral ncd i rhm one |:||'.|$ another.

The singie schoolhouse provided
porential for cach weacher starion ro
cnhance the ohservers tasks to include
operations other than obscrving,
building a work lorce in the weather
station where cach person was capabic
of backing rhe other tcam members
in cricical sicuations,

Thar philosophy is nor changed in
the new concepr,

T 0
quare Maj,
Thomas
Strangg (the
Keesler
wearl he r

train-

the new inj-

riad skills enurse FOLNY TO look like?

If vou'll pull ourt che June 1995 is-
sue of che OBSERVER, vou'll nove thar
the first 13 weeks of the single school-
house included meweorology and analy-
SI%.

Nbeintend w keep thar 13 weeks jusc
abour as is.  We'll add craining in
weather stanion operations and combat
skills that would have occurred ac the
end of the 40-plus week schoel. Toral
time in the first school will be approxi-

miately 17 weeks.
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1 N g
tHight commander] in the June 1995 OB-

from the idea of the wearher abserver and
tarecaster in favor of a weather appren-
tice.”

The idea of 2 single career ladder

where cach skill level is an extension of

the lower skill level 15 the foundation
of any specialty. For 2 varieny of rea-
sons, weday we fave requisements for
GO0 observers and 1,800 forecasters. Io
is difficolt to mainin an enlisted spe-

cialey where such a sirucoure exises, We

are reviewing our options,

Bur changing the schoothouse i
only a pertion of the task to ensure that
we have the right pr_‘up]\‘: with the righ[
training,

Our business is observing and fore-
casting. Every action — whether train-
ing, acquisitien of people or
equipmeng, a procedure, or a program
— should be grounded in improving
our abiliry 10 de our job.

While the .\'il'|gk; schoolhanse pro-
vided several :‘ld\.'ﬂnmgL':L, Fewe pen p|l_' be-
lieved rthat it would provide
opportunities to improve over the way
W Ware eraining

For instance, did you know that ev-
erv observer that praduared since 1989
was tanight re analyze weacher charws to
the “2b" level? Do mosc weather sta-
nons wmeoerporate that raining inw
their operations? The berrer question
might be, do most weather stations sou-
timely uee hand-analyzed maps in their
operations?  The answers to all theee
questions are probably, no.

The paint is, we must review op-
erationg and rraining togedher w gt o
the gt;:ll — ilmprovement in forecast-
ing and observing, Tied closely te both
of those is carcer progression and we're
going to wark all chree togecher so char
we are berter prepared o improve Air
Force Wearher,

As vou think about these issues,
cancace vou MAJCOM direcror of
wenther staff and pass alang vour ideas.

Contact Chief Hoy at DSN 224-
7410 or hy electronic mail at
"jhoy @pafosud.hg.af.mil”
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by SS5gt. Steve Elliote

Air Weather Service Public Affairsﬁ

The first-ever regional wcm:Htr con-
ference, held July: 26-27 ac ¢ IS, Al
Force Academy, Colo., nifngld our 1o b
a real success story for Au% her Ser
viee. :

Developed and cuec
recrorate of Technolos
gram$  Field Suppait
conference brought roge -' !
civittan weather peafils J.  throughout
the Rocky Mountain refiion in an atmo-
sphere of camaraderie :md Eirning.

The conference was umq;x in tleat it
erossed the boundaries of major com-
mands, and insread focused on thar
unigue climtological aned in the U.S. Ic
was alws unique in chat civilian meen-
rolagists from the Na:lonjﬂd’:cr Ser-
vice also arrendéhand presented ropics
coplerence, hosted by
culey Depare-

0%

ment.
__-.ﬁ'ﬁﬂ‘!. Minot
A L W R
. ; Petetign AFB, Colo,;

A,,(;alr} i‘ Fr. Carson, Calo and

ir ﬁrca Space Command joined civil-
|am= from the Nurional Wmthr_r Service

r i <

offices ac Penver
Pueblo in
rado, Great
Falls, Maont.; Al-
liance, Meb., and |
(,hu.mnnc ‘X«yo, ¢

abour the unique
forecasting prob-
lems found in the
Rocky Mountin
region,

“We had ev-

Doug Wesley, science and operations ofiicer for NWS-Chevenne,
wives a presentation diuring e conference.

eryone introduce themsclves ar the be-
ginning of the conference and describe
cheit toughest and easiest forecasting ele-
mients ac their locations,” said T5gt. Arlen
Lewis, ane of che confercice oreanizers
from HQ AWSIXOL. " This helped break
the ice berween people when chev saw
that other base wearher stations experi-
ence some of the same problems they
had.™

“When Air Weacher Service was re-
structured scveral years ago, weather sta-
rions which were geographically close o
each orber stopped talking 1o each ather
becanse they usually belanged o differ
ent majar commands,” said Thgr Mike
MedAleennn, “This conlerence was in-
tended co change peoples artitudes ahour
working with weather people from ocher
hasges.” :

Brent Wilsontstanding} conducts a COMET focus group.
6 -

Mot conference amendess wiire lower-
- midddle-enlisted and officers, who are
the peaple mast Iikely to be at the weather
counrer in 2 base shop,

“Tt's easier o ralk o anather senior
airman, tech sergeant, or licutenant abour
your forecasting problems than a bunch
of chiefs or colonels,” Lewis said, “ s also
casier for these peaple here ro spread the
waord when they rerirn 1o their bases.”

The teedback from the amrendees was
thart this wasa preat thing for Alr Weather
Service 1o do,

1 really found this conference infor-
matve.” said SrA. Barh Corselle, from
Minor AFR, N.D. "Tts & relief w find vuc
nther penple have the same forecast prob-
lems and frustraons that you do. You
dlon't reslize thar when vaumein vourswn
livele bubble buck ar your Base,

“1 leamned somie new upscale torecast-
ing rechricques, which | can use lun:"[r af
Minar on a smaller scale

T atsermald the cog

wagh of weacl
ar&e Wi reain U
Whscrving and (HEERNNEE, hl_n th.n._"'r’ see
any unusual we ather patterns developing.

In a sparsely populated state like N_urrh

Dakod, these exrra sers of eyes in-
valuable to us.”
The WWS folks found the conference

an enlightening expericnce as well,

OBSERVER



“We're leatning more about forecast-
ing techniques here, too,” gaid Paul
Wolyn, science and operatinns ofticer for
the Puehlo NWS office. “This isa good
forum for the military and civilian me-
teorologists.”

McAleenan and Lewis found out larer
that there was a great deal of the
crossfeed between shops vven after rhe
day was over.

“I saw lots of litrle informal groups
getting rogerher during the hreaks 1o
talk, and exchange addresses and phone
numbers of their wearher stations,”
MeAleenan said. “We're really pleased 10
see this kind of interaction.”

“It’s also refreshing for us, from Air
Weather Service, to be shown in a new
light,” Lewis added. “Usually, the only
time these people see us is when they
are visited with a MES (Meworological
Enhancement Seminar). This conference
is 2 non-threatening, casy way to cx-
change ideas and make contacts which
can help even after the seminar is over.”

What surprised some attendees was
that, even thaugh ons forecaster could
be at EE.“Warrén, with an Air Force
Space Comemand missian, thiev have the
samc challenges anbcher weathir person
at Ellsworch. which belongs o Air Cam-
hat Command and supports the B-2
homber.

“This was an excellent thing to hap-
pen,” said TSgt. Dennis Kwilinski, from
EE. Warren, “I've found thar methods
ar one station can be valuable ac an-
other.”

Anather attendec thought the inrerac-
tion between the military weather penple

and the National
Weather Service
people was valuable.

“IF we can ex-
change forecasting
rechniques berween
the ‘Air Force and
the NWS, chen cvd
erybody henefits,”
satd Maj. John
Schatrel, from che
AFSPC Dhirecrorare
of Weather ar Peter-
son. “Cooperation
can only enhance
our efforts.”

Since the publi-
cation.of rhis ar-
ticle, several other
conferences have |
taken place for the
Grear Plains and
Southwestern re-
gions. The Grear
Plains conference

All photoa by 3Sg1. Steve Elltail

SrA. (8Sgt.-select) Barb Corsello, a forecaster from Minot
AFB, N.D., talks about beam blockage.

was Aug. 2-3 at Air Wearher Service, Scotr
AFB, Il., while the first Southwest re-
gional conference was Aug. 10-11, ac
McClellan AFB, Califl

The upeamingschedulc of conferences
(with poings of cantact):

Southern Plains Region, Sepes 12-13
at Randolph AFB, Texas (TSgt. Bill Den-
nis, DSN 576-4721, ext. 503)

Southwest Region #2, Sepr, 13-14 ar
Nellis AFB, Nev. (TSgt. Arlen Lewis,
DSMN576-4721, ext. 418)

Gulf Coast Region, Oct. 3-4 ar Eglin
@B, Fla. (MSgr. Mike Minard, DSN
SI64721, ext, 502)

S T

SSet. June Holley and TSgt. Jeff Marshall, from Peterson AFB, describe upslope

in the Colorado Springs area.
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Alaskan Region, Oct. 4-3, Elmendorf
AFB, Alaska (TSgr. Mike McAleenan,

DSN 576-4721, ext. 227)
Atantic Region, (tentative) Oct. 31-

Nov. 1, ar a site e be determined. (TSer.
Doug Rishel, DSN 376-4721, ext. 242)

{The primary paint of contact for all
weather canfevences is SMSat. Phil Abel at
DSN 576-4721, exi. 239.)

Ac future conferences, XOT plans to
includes atendees from the MNavy and
university programs, as well. There will
also be representarives from the Combar
‘Wearher Facilicy, Air Force Global
Weather Central and the Air Force Com-
bat Climatology Center giving presenta-
tions.

“Qverall, it went off even berrer chan

s expecied,” Lewis said after rerurning o

Seott AFB. “We're hoping rthis will be-
come an annual ¢vent,”

The NWS rep from Pueble summed
up the conference and the experience:
“After all, we're both trying 1o do the same
thing — provide the best observations
and forecasts possible ro our customers.”
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PYRAMID

by Maj. John Murphy
Alr Weeather Service
Chief of Personnel

s mast of you prabably al-

ready know, Capr. Tim

Hutchison has left for che
great personnel Pll.-’.?.lc palace, betrer
known as the Air Farce Military
Personnel Cenrer. Since I'm new at this
job, let me take 2 fow momenis 1o tell
vou zbaur my b:‘lc_"kgr{_uu'n;{.

I'm 2 ) 3-year career weather officer,
My first Anﬂignmcn[ was at Air Force
Global YWeather Cenrral, Offurt AFB,
Neh., followed hy a remore tour wirh
Ground Launched Cruoise Missiles ar
Comiso AS, lraly

Afrer receiving my advanced degree
through Penn State (Go Niteany Lions!),
| spent the nexr five years ar Langley
AFB, Va., as a sciencific services officer,
derachment commander and squadron
operations officer. Since coming to Air
Weather Service in 1993, I've been a
supervijsor of weather systems
acquisitions,

Now 'l pick up where Caprain
Hurchison lefr off and look ar the many
opportunities available ro you — the
weather officers. 'l vy to cut rhr(}ngh
the an 10 provide you with the essenrial
informarion vou need — infarmation
vou can use to understand and actively
parircipate in the Officer Assignment
Swsrom.

The voluncary assignment svstem

Career Progression — Officer

Taking the right direction

The essential ingredients for your success

pives vou a great deal of freedom o plan
vour future, but also carvies the
responsibility to balance vour personal
desires wicth Air Force needs,

When planning your future, yvou
should remember that fucure Air Force

leaders will be those officers who

dempnstrate breadch and deprh of

experience, show an ability ro perform
in high-level staffjobs (including joinc
positions), and prove their ability ©
,L'i]d.

These three
leadership should be used as your guide
when making career choices.  Your
developmenr as @ leader begins now,
and the decisions yvou make and why
you mike them greatly impact your
furure.

Wihar does this mean o vou? The
first step in any successful career s a
definizian of goals. Many afficers fail
0 ¢t cl\'.'ﬁ r-cut ":".(V-l}.\; }L’l‘ g(.":llﬁ dre ian
essential element to achieving svccess.
“What do 1
borch

and

irst consider:
WAt to do
prefessionaliy
personally?” You ars the only one who
knows vour gnaa]x—11~;i[hcrl nar the Air
Force Military Personnel Cenrer
(AFMPC) can code them into a
compurer. You can keep vour goals to
voursell or discuss them with vour
commander/supervisor during career
counseling — it's your choice.  Your
commander/supervisor is available o
zuide and counsal vou, bur ultimarely
vou must make the decisions,
Repardless of vour decisions.
remember o properly develop and
halance three components {technical
expertise, stafl experience, leadership
skills] if vou want ro be a furure leader.

Next and maost important, is solid

COMPOnedtrs of

performance. This is often l-:Jrgo‘[lt‘n,
although it's the real key ro success,
Neo master where you are or what
youre assigned to do, “Bloom where
vou are planted” (e.g., work your
current job — nor the nest one), Thar's
not ta sav you shouldn't worry about
vour future, but vou must do the best
with

assignment—volunreer for addirional

Vou can vour current
du[i-:.f.frcsl,)onsibili[ius. be active in unit
aCTivitics, CxXCrciscs., dcplo}'rnrnrs.
community activirics, professional
arganizations, seck supervisory/staft
cxperience, and pursuc military job
training/PME/education
opporiuRites,

Remember, you're not alene ourt
there when it comes 1o career guidance.
Your supervisars, senior Yeaders and che
AFMPC assignments officer can
provide tremendous insighes to help
guide you in your Air Force career,

I'm ner suggesting thar all weather
officers should scrive ro be the nexc Air
Force Direcror of Weather, or thar there
is ondy one path to ger chere.

However, a successful AFW career
normally includes ¢ strong rechnical
base, solid swafl experience, and
challenging [i_':.ldcl.‘ship posi,tions.

arever your go;l'ls may

be, the often used phrase

holds rrue: “How well

you do in your current job is the mosr
important Factor in determining yourt

R a
future success.

Is there a topic you want covered
here? Contact Maj. John Murphy at
DSN 576-4895, ext. 344 or by
electronic mail:
“murphyj@hgaws.safb.af mil”

OBSERVER



Quality in Action

AWS Strategic Plan reaches beyond the FOA

by Farl I Wilsing
Air Weather Service
Quality Advisor

he Air Wearher Service

(AVWS) Quality Council

recantly finished writing the
AVWS straregic plan. It describes a clear
and concise roadnuap to improve future
opcratons and activities.

Now, yvou folks out in the field and
ar the base er past may think the only
Llc'llcr‘*.-.i.u'}' of this imperiane endeavor
is the AWS Field Operaring Agency.

Mot rrue! The Srraregic Plan with
its goals and objectives was writien 1w
benefit all of Air Force Weather,
Customer support 15 the cornerstone aof
the AWS guality etfort and Air Force
Wearther is our customer!

The Strategic Plan is organized
within the framework of the tive AWS
mission arcas and a sixeh area cha
addresses personnel resources,

It contains 18 goals with 34 specific,
measurable objectives (not included)
thar are 1o be achieved within one o
rwo years and aid In meeting the goals
which are lopger-term.

These are the five AWS mission
arcas, the personnel resources area, and
the Srategic Plan goals:

Mission Area 1 - Plan For
and Provide Standard
Weather Systems

. -1 GOAL: Improve the
AWS porrion of the USAT acquisition
P}'(?CL’&S.

. 1-23 GOAL: Work with AFMC
and MAJCOMs 10 improve hardware/
sefowars madntenance straregies.

. 1-3) GOAL: Improve AWS

September 1995

ACQUISITION MIANAZCMENT Process.
s 1-4)  GOAL:

processes in FIQ ANWS o eliminare

Streamline

”l'llg]”(_‘]l[cd |T|J|'|L]g(.’”|(.‘fl[.
Mission Area 2 - Plan For
and Provide Centralized
Weather Products

B 2. GOAL: Build parinershins
o enhance product quality and reduce AF
Costs,

| 2-2) GOAL

modernize external/internal center

Simplity/

architectures,
B 2.3 GOAL: Advance darn
concepts towards Dol Corporate
Infoarmacdion Management (CIM)
abjectives.
B 2.4 GOAL:

communication concepts toward robust

Advance

adaptable and interoperable systems.
B 25) GOAL: Develop quicker
and better technology inscriion process.
| 2-6) GOAL: Streamline the
AWDS data flow process.
Mission Area 3 - Provide
Technical Advice
and Help
O 310 GOAL:

cost, responsive sulte of in-garrison and

Provide iow

combat-related weather assistance o
USAL/USA.

Mission Area 4 - Ensure
Standardization of
Procedures &
Interoperability

L) 4-1)  GOAL: Improve/
Reverse the decline of standardization,
* 4-2) GOAL: Blossom

Combar Weather Facility (CWEF),
conmmane responsibility.

¢+ 4-4) GOAL:

Refine Jead

[ix

space

weather traming,
Mission Area 5 - Assess
the Technical
Performance and
Effectiveness
. 3-1) GOAL:

coherent methodology for assessing

Establish

wechnical performance.
Personnel Resources
Area 6 - People,
Environmental, and
Support Process Goals
O 6-1y GOAL:
organizational environment wichin the
FOA.
O 6-2) GOAL: Idendfy and

tnprove the organization’s key support

Improve

processes at the HQ and Cenrer levels.
AWS

developed acction plans designed 1o

organizations have
help them meer these goals and
objecrives.

The action plans will help link day-
to-day decision making activities to the
FOA's mission, wvision, and objectives

in pursuit of successfully fulfilling

custonicer l'Lf(]Uil‘Cﬂ]Cﬂ[S.

If you would like a copy of the
AWS strategic plan, contact the
command section of any AWS
unit or contact HQ AWS/RMX
{Process Improvement Division)
at DSN 576-5654, ext. 233, 493,
or 297,
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AIR FORCE
MERITORIOUS

| - i,

Col. Johs L. Hayes. Headgquaners Aqr Focoe Global Weacher Cemral. DTl AFE, Neb
L4 Col. Sylvester A, Belehee, HD AFGWE, Oflun AFR, Neh

TSl Vane E. Moreles, 41 2th O5505W, Edwards AFH. Calif,

Mgt Donald E. Carey. Det |, &07ch Weather Squadron, Camp Red Cloud, Kare

JOINT SERVICE

COMMENDATION MEDAL
TSgt. Themaas F. Qlsen. drd ASDSAVE, Fro Wawmwright AN Alaka
AIR FORCE

[ l ._l - J COMMENDATION MEDAL

SSgL Phone ¥, Phan. Del. | 6070 W5, Cimp Red Cloud, Korea

Ssgr. David A, Haney, OL-A, Dt 1, G070h WS, Camp Scanley, Korea

S&gi. Christopher L. Bochanan, D 4, 6170 WS, Traben Trachach. Germany
Vst L Gail Pleifer, Det 3, 61 7th WS, Hleshaim, Crermaany

Sre Julle Clark, Dot 3. 61 7th WS, [esnzm, Germany

TSgl. Gary Bannick, Dwi 4, 41700 WS, Tesben Trarbach, Germany ik QLC)
55 Earl U, Nast Del. 2, 17ch WS, Hanau, Sermany (18 DLCI

Capt. Wilkkaim €. Mags, HQAFYWE, OfTun AFE, Neh

Srd, Seoll P Marchek, HJ AFGWE, Cifutl AFRB, Neh

St Lanice I Halsey, Air Combar Contmand ACSAQW. Laagiey AFB. Vi
It Lt JelT Shull, ACC A0S ADW, Langley AFB, Va

ARMY COMMENDATION MEDAL

551 Brad A Medlin. Do 5, 8171th WS, Katterhach . Germany
S$5g1. Dave Johnsan, Det. 3. 41 Tih W5 [lle=heim. Germany

JOINT SERVICE
ACHIEVEMENT MEDAL

SSpL Patricia M, Callaghan, OL-A THH WS, I delvier, Va

N

SEE MIke Edelson, 210 ASDSASW. Fr Polk. La

SrA. Liserte A, Meunber. 41 Tih UGS505W, Edwerds AFH, Caln

SrA. Joweph A, Turner Wi, OL-8. e, | W70 WS, Carnp Casey, Kored
SrA. Robert H. Clark. Det 1, &07th W5, Camnp fled Cloud, Korea

§5gl. Roberl C, Searbs, 12280 WE New Drleans, La (ARG

S5g1- Chrivtapher M. Stanpe, HO AFGWC, Ol AFH. Neb

SrA. Michael §. Hohider, HQ AFGWE, OiTurt AFR, Meh

SrA, Peony A, Williacns, Sk O5505% M ATR, 5D,

AR FORCE
ACHIEVEMENT MEDAL

ARMY ACHIEVEMENT MEDAL

SeAL Paad M. Watker, Jr. OL-C. 15 WS, B Knox, Ky

Bt LA, Jasna K. Hodfman. 490 ASO5ASW, Fr Campbell, Ky
THgt. Clyde R. Hunter, Jr. |%h ASQSAASW. FI Campbell. ¥v
T:igl. Jubn R. Wakh, 1%h ASOS A5, Fo. Campbell. By

SrA. Michael P Haman. 190 AROASW, Fi Camphel . Ky
SrA. Michae! L. Toth, 19h ASCRASW, 1. Camphell. Ky

ALC Gregory J. Strong, |Eih WS, Fr Bragg. N C

S8l Hrian D. Thompsan., $th QSS05W Minot AFE. N.D.

10

Salutes

AIR FORCE

THgt Honald 1, Kellerman., |8t %5, B Bragg, N.C. (b 0L

S5yl Kennwth I Henry, Jr. Dt 8 6L Tih W5, Kanerbach, Germany
551, Rob Easley, Dot 4, 41700 'WH, Trabea Trsshacl, Germany | 2rd OLC)
SeA. Peniny A Wihlams, S$th O85SA08%, Moo AFR, 5.0

SrA. Amber L, Roberts, Sth OSS08W, Mine AFE.N D

ARMED FORCES
EXPEDITIONARY MEDAL

151 LY. Jason E. Holfinan, 190 ASOS/ASW, P Camphell. Ky
Thgl, Clyde R. Hunter, Jr.. 19th AS05S/ASW, FL Campbodl, Ky
Thgl, John R, Walsh, 191 ASOS/ASW, Fi Campbell, Ky,
S8zt Brinn W. Anderson, 191k ASCEAASW, Br. Campbel |, Ky
SrA. Michael P. Hymman, 1905 4505/ A3W, £t Camprell, Ky
SrA. David D Vachsn, [91h ASDEIASW, B Campbell, Ky
SeA, Mickach L. Toth, 19 ASGS/A5W, FL Camphell, Ky,

SOUTHWEST ASIA
SERVICE MEDAL

ScA. Kenveth E. Harrdy, 10th ASGEAASW, FL Campbell. Ky,
Capt. Steven ). Ursell, Seh WETHIWA, Faloon AFE, Colo

Capt. Jumes G. Saccomando, I, 55th CESOSW, OfTull AFE, Neb
TSgl. Davld M. Ward, 100ah OSST0W, RAF Mildenhall, U K
S%gt Edward L. Acuivern. dih GESTH0W, Rocte AFTR. Toxos
S5gr. Michael N. Cassady, |Sih GSS/O5W, Kadena AH. Japan
S5gL Trevor §. $trachen, S O5508W, Andrews AFE, Md

Sgt. Jeffrey L. $hler, Gleh OSSM05W, Trave AFB. Calil

ALC James A, Caichpaole. Bdch OS5A05W, Me Home AFE. |dahn
ALC Pamela D, Nelson, T5ih Q55 05W, Kelly AFE. Torat

ALC Latonla R. Robinzon, 23nd OS5A05W, Fopo ATH, W C

SMALL ARMS EXPERT RIBBON

Sra. Dunvid D Vichen. 1510 ASOS£ASW, FL Campbetl, Ky,

UNITED NATIONS MEDAL

Sgel. Todd C. Lleath, Dt 2,617t WS, Hanau, Germarny

PROMOTIONS

Churles E. Buckler, 156th Weather Flight. Charlogte, N C (ANG)
Mlark E. Flubey, |1 3th WE TerreHawe, [nd, (ANG
Murk AL Themas. 1114h WF. Houston, Tews [ANGH

Sabeing Taljeron. 45 W3S, Fanick ATH. Fla
Donald R. Prince, 200ih W, Austin. Tenas (ANG)
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Romsld I1 Clordnger. 156th WF, Charloite, N.C. (ANG)
Narriman Skeridan, 13 a0 WE Westhield, Mass. 0ANG)

AL:inuel M, Vela, Jr. 18t WS, P Hrage. N.C
Jobn T, Carty. HQ AFGWC. Gifui AFH, Meh

Janes R Bragshior, 156th WF, Charloite, N.C (ANG)

Diarid P. Seibwerd. Stth OS505W, Loke AFB. A

Richind Spears. Dot 7. &1 Tth WE, Gmfenwochr, Sermany
Irving A, Taylor. Dwd 4, 617th W5, Traben Trarbach, Germany
Tamithy A, Kalh, HQ AFCGWC, Orluit ATE, Neb,

Diennie B, Llewellyn, HO AFGWE, Glfutt AFiS, Neb.

Lacas R, Montoya, HQ AFGWC Ofluil AT, Neb

Lagry L Beck, 18140 WF, Dalias, Teass 1ANG)

Jiney D Muaman, [ 23rd W Porilesd. O fANG)

Kevin Smith, D1 4, 6] 7h WS, Traben Trarbach, Gormany
Kigas Lansmers, Dec 2, 61T1Ih WS, Hanau, Germisy
James J, Barher, HOQAFGWC, CITull AFTL, Meh

Max R. Boullon, Hi} AFGWC, Gifult AFH, Neh

Dgwid M, Hilsdorr, HO AFGWC, CiFunt AFH, Neb

\7

Chrls Ramsdell, 4500 WS, Patsel AFG. Fla

Hon Meadows, 4500 WS, Palnck AFB. Fla

Danlel C. Holtt, 20702 WF Cpis ANDGE, Masz JANG)
Harcy F. Kertanls, 270201 WE Quis ANGH, Mas. [ANG)
Alan ). Delotelle, HOD A FGWE OBITalt AFD, Beb

Seold B Wirchraugh, Sth OS5/08W, Minet AFB, N.D
brian . Thompean, Sth HDESA05W, Mins AT, N D

A 2

Tim Harrell, 45ih WS, Pawcsck AFB. Fla. (below he sy

Faul M. Walker, Jr.. GL-C, [3h WS, Fr. Koo, Ky (helow e mane)
James J. Prafita. 200eh WF, Bichmosd, Vo [ANG)

Melody M. Browmng, e 2, &17h WS, Hagen, Germany

Fenny A, Willlams, Sth OSS05W, Mirc AF8, %00

Amber L. Roberts, Sh 05 505%, Minot AFB, N.D

.\litE arl Therabury, 15th WS, Parnck AFH. Fla

Jeanica FEvans, 4500 WS, Painck AFE. Fla

Jewie W, Naylor, CL-C. 18th WS, F1_ Knox, Ky
Kimberly 5, Smaliwood. OL-C, 15ih WS, F1. Knox, Ky.
Tijuan Smith, J3b ASDEASW, Fi. Cempbell, Ky.
Bart Hopking, 19h ASOS/ASY, Fr. Campbell, Ky.
Todd M. Carballe, | 22nd WF, Mew Crleans, La. (ANG)
tohn M, Carpenter, 200th WF, Richmend. ¥a_ | ANG)
Danlel J. Stone. HQ AFGWC, OfTait AFH. Neb.

e

.'dur’gm Hljﬂlnp, 213 ASCLrASW, Fi Polk. La

Shawn C. Crabedhs, 4| 2uh GEEAEW, Edwards AFB. Calil
Manlcy E. Kannady. 43 21h Q55/05%, Edwards AFE, Calil
Brizn D. Carnes, 15h ASOS/ASW, Fr. Campbell, Ky,
Gregory 5. Youlz, |ih AS05ASW, P Cainpheil. Ky
Metizsa A Murphy, Sus 55050, Minol AFR, M.D

HAILS AND FAREWELLS
REASSIGNMENTS

2ol L0, Patricia Fox — 16 214 AROSIASW, FI Polk, La. from, Penroy lvaniae Saic University
MSgl Tony Fearson -- 10 71 ASOSIASW, FUPalk, La., from AFGWC, Offurt AFB, Neb,
SrA. David Stang - 16 Camp Stanley. Koma. from 2151 ASQ5/ASW, Fi Polk,

MSgt, Chirlstopher Andreiclh — 1o Halloman AFR, N M from OL-C, 181k W5 F2. Kmox, Ky,

SA. Awron Stevens - 10 Beesler AFB. Miss. from OL-C, [8h WS, FL Enox, Ky,

Maj. Carl 5, Fusk -- o MacDnll AFB. Fla. [rom 15th AS0S. Hurder AAF, Ga

151 Lt, Kelly 5. law -~ 16 Fi, Stewarl, Ga.. [rom Camp Eed Cload. Korea

2rd LY. Siwwen E, Vilpors - 1o 150 ASOS, Hunler AAF. Ga., from Peon St. Coiversaty
TSgl. Rotert E. Baker — 1o Kocsher AP, Mise, [rean 151k ASOS, Hunter AAF, 3a,

StA Dohn L. Terrell -- 40 Asdcrion AFD. Duaim, fiom | 5ith ASOS, Hunter AAF, Ga

SrA. Charles W Perry - 10 Kessler AFD, Musas from 15th ASOS. Hunter AAF, Ga

SSgi. Greg Spurck — 6o Yongian AN, Keaea, [om 21w OS5, Priceson AFT. Cols.

1st L. Robert Mazany — 10 Lajes Field, The Azores, Dom 11 055, Polerson AFB, Cole.
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151 Lt Christopher Plomka - 1o Heidelberg, Germany, Giom 2451 O83, Folenon AFB, Colo
S§5gt. Crelghion Blue -- 1o 20kh ASCES, Fu Drum AN, NOY. Crom Masgwa AR, Japan

2nd LL Thumas Renwlck — 1o 25 ASOS, Fu Dsum ADN, WY, deom CdTicer Training Sehosl
S5gu Meldl J. Frost «- 10 Yokota AB, Tapan, lrom 2kh ASDS, FU Drum AN, NY,

Sri. Rebecca L. Sandmann - o Camp Stenley, Korea, {rom 2th ASCS, FL Drum AIN N Y
S5pt. Lance . Halsey — 10 ACC AGS/ADNW, Langley AFH, Va., {ooem Wah 055, [ncalik AB, Tiskey
Tgh Michwel C. GifTan — 45 ACT AQSIADW, Laspley AFT, V., from 20h 055, Shaw AT, 5.0
55gt. Lulsito 5. Expanola — 1 ACT ACSGACW, Langiey AFTS, V. o 567 WS, Camp Eagle, Korea
Capt. Cifton D, Stargendt - 1o AFTT, Weghe-Pateraon AFS, Db, (s ACC A0S AT

REENLISTMENTS

Srd. Travks L. Longmire. GL-A, &070h WS, Camp Page, Epres
RETIREMENTS

Map. M Rowder, 451h WS, Pairc AFT, Fla

TSgt. Patrick ). Jaderhorg. Dl 2, 40710 WS, Camp Humphreys, Keen

L1, Col, Charles L. Alken, 12160 W Andrees AFB, Md ( ARNG)

L1 Col. Kerry A, Barieds, 1230 WF, Mew Ogleans, La (ANG)

L. Col. Richard W, Mohasen, 3L W Minsezpalis, Minn. [ANG)

TSgt. Robert C. TenEvek, 2rd ASCSAWE. FL Wainmrigh!. Alatks

SEPARATIONS

SrA. Michael L. Toth, |iah ASCSIASW, Fr, Campbell, Ky,

AWARDS

Fuwalli Forachuaisis Wings

SrA, Keanoth Harrds, 19th ASOS/ASW, B Camphell, Ky,

07k WS Alrman of the [Puarter
SrA. Gary A, Clinton, OL-A, D, |, G07 WS, Camp Stanfey. Kore:

66Tk W5 N0 of the (warrer
Tgl Rickey G, Kell, 6071h WS, Yongsan, Korea
Tatih WS NCQ of ike (uarter (Aprilfunc 19%5)
TSut. Kelth A, Johoson, [8th WS, FI Bragg, N.C
tith W5 Alrmaa af the Quarter iApril-Jua $9595)

Sra. James K. Holley, b5k WS Fr Bragg, N.C

1@ Year Government Service Pin
Nuancy L. Weathers, OL-A. 181k WS, F1 Belwoir, Va

Adr Forcr Quistanding Unit Award
156th Weather Flight, Charloaiz. N.C (ANG)
Stk 58 NCOQ of the Quarter

MSgt (then-TEgr ) Davld P Seihert, $4th OS505W, Luke AFTL A7 2

Eigh OSS Airman of Uee Quarier
SrA. Erika I Plapp, $éh OSS/0553%W, Luke AFR. Anir

Lance P Sijan Award -- 617th ASGG
MSgt Udell F Mentola, Det &5, 61710 W5, Fatlerbach, Germany
HQ AFGWC, Offent AFB, Neb., Company Grods OfTicer of tve Quarter {April-June 1995)
Capt. Jums C. Parsons. HO AFGWC, Offutt AFH, Neh
HO AFGWE, Offutt AFB, Mok, Civilian 175-9 and abave) af the Quarter{April-June 1995,
Linda F. Barnos, HQ AFGWC, CHIutl AFB, Neh
QG AFGWE, Offunt AFB, Neb,, Civilina (G5-8 and betow ) af the Quaricr (April-June 1995
Coileen M. Harwood, H AFGWC, ClTunl AFE, Neb
HOAFGWC, Offunt AFB, Neb., Sendor NCO of the Quarier (April-fure 1995
Mgl Edward 5. Alexander, HQ AFGWC, Offuil AFB. Neb
HQ@AFGWE, Offuit AFB, Neb., NCO of the Quarter (April-June {995)
S$5gt. Randall C. Miller, HQ AFGWC, OiTut ATR, MNeb,
HQAFGWC, Offunt AFE, Nek, Alrman uf the (uarter (April- fune 1995)

StA. Richard K. Bakewel)l. Dot 7, HQ AFGWC, Tirker AT, Okla

2tk ASOS NCO of the Quarier
s8¢gt. Richard A, Frioo), 7 ASOS, FL Drum AIN, XY

Sth O3S/OSW, Minat AFE, N4, Alrman of the Quarter {Apeil- June 1995)
SeA. amber L. Roberts, Sib GES005W, Minsl AFB, X D
611tk O3S NCQ of the Quuricr (Aprii-June 1495)
S85grl. Ken DMuon, 61 11h OS57WE, Elmendon! AFB, &lasis
6110 O3S Cumpany Grade Officer af the Yuarter, 8110k AQG Campany Grade Officer af the
Quirter, ik Aéir Furce (S1afTh Company Grods Officer af the (hwarter

20d Lt. Susan R. Plttman, @110 O55WE, Elrendor] AFB, Alaka

EDUCATION

NECO Academy
TSt Duane M, Limberg, 15c. 4, 617th WS, Traben Trarnach, Germrany
TSt Kevin Smdth, Der. 4, 61 71h W5, Traben Trarhach, CGermany
Alrmaa Leaderiliip Schoo!
SrA. June Ramsdell, 4505 W5, Patrick AFH, Fla
Sgt. Gina R, Bates, ACC AOSADV, Langley aFH, Ya
Combai Servival Training
Ist Lt. Daalel J. Vasenko, 1%1h ASOS/ASW, Fi. Campoell. Ky
AlIC Gregory R, Schweitzer, 15k ASUSIASW, Fr. Campbell, Ky,
GIMOWING Graduaies
MSg. Donadd I, Garske, Jr, 1900 ASOSASW, FiCanphell, Ky
AIC Jostin P, Drevine. 150 ASCSA 5W, FL Camphell, Ky.
MARWIN Graduates
15t Lt Dapdel A, Vasenko, 1%h ASCS/ASW, P Camphel|, Ky
TSgt. Joha R, Walsd, | Bth AS( W, Fi. Caanpbeil, Ky
SrA. Keauweth E, Barrls, 191h ASOS/ASW, P, Camnphel ], Ky
ScA. David D, Yachan, 151h ASOSTASY, Fo. Camprell, Ky
Weather Specinlist Course
AIC Roberd P Hartigan, | 6dah WE Columbes, Ghin
AB Jason R, Sinclalr, |idth WF Codurrbus, Chin
Communlty College of the Air Farce - Aizociates Degree in Weather Tichaology
ScA. Dareel C. Onbruka, Det 10, 61700 WS, Gaebelusdt, Germany
SrA. R. Allen Wright, Q=i &, 6] Tth W3, Wiezhaden, Germuany
Weniher Saiellite aad Photo Interpretation Coura
Tagt. Steve G, ML ACC AOSIADW, Langley AFB, Va
Trapteal Weather Analyris ond Forecasting Caarse
S8gt. Wesley G, Flllmore, ACC AGEAADW, Langley AFR, Va
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by ‘led Houghton
Air National Guard Weather

ix hundred members of Air Force Weather (AFWY ave

also members of the oldest military institution in the

Inited States -- the National Guard. Their forebenrers

were the Minuremen that fired those shors “heard ‘round the
world” ar Concord, Mass., 220 years ago.

Today's wearher “Minuremen” lwhmg o 33 Alr Nanonal
Cruard (ANG) weather Hig}ln. and are proud members of AW s
lowal Force, volunteering for dury where and when they're needed,

ANG weather flighes were first established in 1946 1w pro-
vide weather support o the new ANG flving unis. Afer the
Korcan War, the program was reduced {rom 84 units wo 31, In
the 1964, cighe new ﬂif__zhh were formed to support the Army
National Guard (ARNG) divisions.

Army support became the progrants main locus in the 1970%
whoen units were re-tasked from their air support tole to mis-
sions supporting ARNG separace brigades, special forees groups,
an ﬂrn“)]-ﬂ.‘d C-"l\"'{lh—'\' Tcgi.l'ﬂ(.'nf. ] arees C()[ﬂ |T|.l|'ld. Jn(I .‘illgl‘nu‘l[;,l—
vion ol active duty corps and division weather earms.

The Air National Guard has long recagnized the need tor
raccical soldier skills training it individuals are to survive on the
hacdefield with the Army. In 1991, the Depury Dirceror of the
ANG authorized the establishment of the ANG Weather Readi-

ness Center (WRO) at Camyp B];;nding, Fla.

Since its meepiion, the WROS locus has expanded w include
technical rraning insuch arers as AWDS and WSR-88D Dop-
pler radar. Recendy, Air Force Dhrector of Weathier Brig. Gen.

Thormas J. Lennon authorized the erearion of an aciive duty
position at the WRC, to augment the ANG sttt and serve as a

I he weuiher liaison with the Combar Wearher Faciliow
The WRC is particuladly proud of its Goldwing course, which
“Minutemen”

has instrucred active duey Air Force, Ay, and Navy personnel
in addition to Air Guardsmen,
; ique feature af the ANG is s affiliac i ¢ Srarcs
A unique feature of the ANG is s affiliacion with the stares

and territories - this is the true militia. In chac capacity weather
fight members may be called 1o state duty to meet requiremenis
imposed by natural disasters or emer-
auncies,

Ay examples. during the 1993
nudwest Hlooding, the 110th Weather
[light, St. Louis, Mo.. and the 208th
WL Minncapolis, Minn., were called
upen to provide torecasts to stare au-
thoritics as well as support stare
ARNCG aviation assets. The next win-
ter, during the east coast cold wave,
the 140ch WE Willow Grove, Pa., was
rasked 1o provide detailed forecasts for
the cenvoys of trucks bringing sale
south from Rochester, NUY.

With respect to the Guard's federal
mission, there are two ways individu-
als may server one is being activated
or mobilized and the other s

volunteerism. ANG weather person-
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nel have served in both eapacities.

During the Gult War, the 165th WE Lowsville, Ky, was
mobilized along with its supported Army unit, the 20ch Special
Forces Group (Airbarne), 20 SFG(A). A three-person Special
Operations Weather Team deployed to nerthern Iraq with the
20th Special Forces Group e support PROVIDE COMFORT,
the Kordish relicf effort.

In recent vedrs, volunteerism has been the primary avenue by
which ANG weather personnel have entered onro active dury,

At the outser of Qperation RESTORE HOPE, personns! from
the 131th WE Westficld, Mass; the 208cth WE Minnzapelis,
Minas and the 116ch WE McChord AFB. Wash., voluntarily
reportad to Fort Drum, N.Y. ta backfill the weather station,

A mission unigue 1o the Guard is support to the Continenal
United  Srartes  Armies
(CONUSAS), which oversee
military respenses to pational
disasters. In 1993 members
al the 121ch WE Andrews
AFB, Md., and the 113th WE,
Terre Hauwte, Ind., assisted the
ise CONUSA during che
midwest flaodi ng.

The following year mem-
bers of the 120ch WE Buckley
ANGB. Colo., supported the
Orh CONUSA during the
western forest fires. In 1991,
members of the 113ch WFE
deploved ro Florida following
Hurricane Andrew.

An unusuab mission of the
CONLUISAY s spansarship of
FUERTES CAMINOQOS, the
Unired Stares’ Naton-Build-
ing program in Latin America.
Each wear che Aomy National
Ciuard spends six months building roads, schools, and hospitals
and providing other humanicarian assistance. Three years ago,
the ANG weather program was asked to provide weather sup-
port to FUERTES CAMINOS. Since then, weather flight per-
sonnel have performed ewo-week rotations from January through
June each year.

he ANG is truly a full Toral Force partser, Today, the

ANG has been ashed for volunteers to augment acrive

duty forces in real warld opecations. Two niembers of

the 107th WE Derroir, Mich., weently rewrned from nearly

four monrhs in Haid, In June, HQ Air Combat Command/

DO asked the Air National Guard w provide volunteers for
angoing contingency operations around rthe world.

The military life of an Air Guardsman cenrers on monthly
weekend drill perieds and a vwo week Annual Training session.
All Guacdsmen pecform a mimimuom of 39 davs waining per year,

As you can imagine, careful planning and scheduling is re-
quured to ensare all training requirements are mer. The Guaed's
peacetime mission is o train. Thercfore, ANG weather person-
nel can focus on continuous honing of technical and tacrical

sklls,
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Many ANG mumnbers are former active duny personned who
enjoy pursuing their interest in weather on a par-time basis or
simply have a desire to continue making a contribution to the
nation’s defense. Ochers are ANG recrusies whose ingerest in me-
teorology has led them to enlist

an the Guard do dhe job? In 1993, ANG weather

flighes were the (irst Army weather support units

to undergo Operarional Readiness Inspections. The
majority of units inspected in the past three years have been
rared “Luccelleni”™.

Earlier this year, rwo members of the 11 Ith WE Houston,
Texas, garnered third place in “Forecast Challenge 957, Despite
1 mision thae focuses on CONUS weather regimes, MSgr. Jefl
Goldman and 58gt. Nelson Lee were able ro draw on their expe-
rience o successfully con-
sider weather parameters on
a global basis.

ANG weather flights are
lUC-’]rL’"_[ -'l” d r(‘.!und [l'lL' coun-
try, including on¢ in Ha-
wail. Personnel separating
from the Air Force arc wel-
come to join the Guard.
The ANG provides an ex-
cellent way o recoup some
benefic lrom active duty ser-
vice, since fime spent on
active dury can be applied
towards a Guard rerire-
mene,

Some facts about Guard
membership: drill week-
ends are divided ineo four
four-hour Unit Training As-
semblics (UTTAS), Foreach
UTA, a member receives
one day’s pay. For annual
training, members are paid normal active duty pay. For cach UTA
period and each day of active dury, one point is awarded. With
the accumulation of 50 poings, one earns a “good” year which is
creditahle towards retrement, Upon corapletion of 20 goad years,
one can retire. Arage 60, one starts 1o weeive 3 monchly pen-
sion, which is calculared using the total number of points carned
during theie careen A gray “retired” 10y eard is issued ar thac time
and becomes dligible for the sume entidements as active dury
retiters.

Not only does the ANG have a focus on wartime weather

missions, but under the divestrure of Air Weather Service, ir
became responsible for day-to-dav weather operations at NGB-
owned aithields, Arsix locarions this support is provided by 22
Crvil Service employees, while five sites have contractors in place.

Fhe Air National Guard weather program is a vital part of
the Total Force. providing rrained. dedicated personnel o assist
in stare and tederal missions. Anyone interested in learning more
abour the ANG weather program can conaact Ted Houghton,
ANG Weather Chicf, at DSN 278-8285.
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Not just “weekend
warriors” anymore

by MSgt. Dave Jenkins
HQ Air Force Reserve

Superintendent of Weather Services

¢ “weekend warrior” image of the nulitary reserv-
ist has hecome a thing of rhe past. Today's Air
Force Reserve membher can be found on the front lines
of every major operation that rhe ULS, Air Foree is involved in.

Traditional rescrvists, Air Reserve Technicians (ART) and
Individual Mobilization Aumentees make significant conrri-
hutiens to our nation’s ability to project Global Reach/Global
Power,

The Air Force Reserve (AFRES) contribures weather sup-
part resources o the active duty mission and is alse a signifi-
cant consumer of active duty weather services in both peacetime
and warrime.

AFRES supports the active duty wearher force through the
Individual Mabilization Aumentee (IMA) program. IMAs are
part-timg reservists assigned 1o active duty units who become
part of the active duty force structure when mobilized,

They usually have a wartime tasking o support a reserve
component flying unit, and will normally train with and sup-

14

port that unit during Operational Readiness Exercises/Inspee-
tions (ORIS/ORE). Weather TMAs also train regularly at acrive
duty weather stations and are expecied w0 meet the same readi-
ness standards as their active duty counterparts.

When AFRES flying units mobhilize, they hecome part of
the towl force package. In similar fashion, IMAs become an
integral part of Unit Type Codes and deploy to support the
mix of lead and follow-on units which make up the force pack-
age.

The AFRES goal 15 10 integrate our forces seamlessly with
those of the active duty 1o provide the warfighting commander-
in-chief with the right mix of weapons systems and support
capability w accomplish the assigned mission.

Peacetime support to AFRES flying units is done in a vari-
ety of wavs. Units which are tenants on active duty insalla-
tans get their weather support from the base weather station,

However, many AFRES flying unirs are located at civilian
airports and these unics are normally supported hy Air Force
active dury weather stations which may be hundreds of miles
away.

he downsizing of the active dury force and increased

role of the reserve component have created somic

chal-lenges in this area. Air Combat Command re-

cently spun up a dedicated rescrve component support unit at

Minot AFB, N.ID., o handle Guard and Reserve unirs thar lost

their support when KL Sawyer and Griftiss AFBs closed. This

“regional center” may blaze o wrail far the rest of Air Force
Weather o follow 1 the future.

AFRES alse has four “full-up™ Air Reserve Bases (ARBs)
with on-site, full-service weather support. At Homestead (Fla.)
and Grissom (Ind.) (and soon March (Calit))) ARBs, Deparr-
ment of Defensce civilians are employed to support the AFRES
host unit as well as tenant and transient aircraft. At Dobbins
{Gad and Westover ARBs, weather support is provided by
Barton Air Traftic Control, Inc., a private contractor.

A unique AFRES weather unit is the 53rd Weather Re-
connaissance Squadron, known as the “Hurricane Huneers”,
Locared at Keesler AFB, Miss., their misison is to ebrain
real-time data from rropical cyclones and winter storm.
Members of the 33rd WRS fly their WC-130s in1o these
stormis, release dropsondes, record the data, and transmit it
1o the National Hurricane Center in Coral Gables, Fla, The
53rd cmploys traditional reservists and Air Reserve Techni-
clans, and accounts for the Air Force's entire weather recon
cupability.

The HQ AFRES Director of Operations is responsible
for AFRES weather support. To accomplish these duties,
there is one active dury E-7 wearher position ac the AFRES
headquarrers, Robins AFB, Ga. I can speak from experience
when I say thart this is a challenging and career-broadening
opportunity!

The mission of the Air 'orce Reserve continues to grow
as the active duty forces draw down, We expect thar our
responsibiliries in rhe wearher support arena will follow a
similar patrern in rthe future,
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IMA WX Support

(Editar’s Note:
pars of the Air Force Reserves individual training program.
Fhere ave 12,000 IMAs assigned througheni the Air Ferce.
TMAs are assigued to active-duty wnits i specific wariinie po-
sizinas and traia on an individual basis.

The Individual Mobilization Augmentee is
£

Therr mission ro 1o
augment active-duty manning by filling wavtime swege requive-
ments. IMAs were used extensively duving Operation DESERT
STORN and can be found in nearfy cvery carecr field,)

by Col. Karl Zeller
Individual Mobilization Augmentee
to the Air Force Director of Weather

he Individual Mobilization Augmentee (IMA)
program has been described as the Air Fored's
by Maj. Gen. Roberr Melntosh,
Chict'of the Air Force Reserve. Alr Force Director of Weather
Brig. Gen. Thomas ). Lennon includes the Reserves, when

“ace in the hole™,

he looks to the people of Air Force Wearher to exploit the
weather as a force muluplier.

Following the restructure of the Air Force and Air Force
Wearher (AFW), IMA utilization increased, and AINW man-
agement of these manpower pasitions has evolved sinee 1991,

The MAJCOMs determine funded versus unfunded po-
sitlons from year ro year based on the total {unded positions
allowed, current IMA rank mix, active duty requirements,
and IMA availability.

Recent changes in DOD Direetive 123511 and AFT 38-

204 have broadened the justification spectrum hevond “mo-
bilization”™ only for new IMA positions above wing level 1o
take advantage of civilian skills which support nattonal se-
Curity requir¢ments.

AnIMAallocation team convenes annually to review and
man MAJCOM [MA requirements. There are currently 104
FY93 fund-
ing. Actual manning for funded IMA weather billets is ahour
95 percent. Toral Air Force funded IMA authorizartions in-
creased from 11,746 1o 12,420 billets during FY 94 and
seven billets are expected o be added in FY 96.

Mest  weather [MAs now  have a “senior’
weather IMA assigned to their MAJCOM DOW or XOW,
in additien 1o a MAJCOM IMA funciional manager for
weather. Here are the

wearher [MAs, but 56 more are necded above F

names and numbers for those [MAs:

COMMAND Eenior [MA U.l:.-.l._\u.ul Thong #
AL 2 LTA- B
A TA0EY
ATST G2
AT . toma N
X 175

BY4D

The [MA program is unique among military reserve pro-
grams in that IMAs fill individual active duty shortfalls
Hence, [INMAs are managcd by active duty supervisors, Since
assignment variery and increasing level of responsibiliny are
necessary for IMA career progression, IMAs and cheir su-
purvisors are encouraged o use the informarion given here
to keep up on job availability.

The program’s successful implementation and use depends
on vour continued invelvement from inception through vx-
ceution,

(Edizor's Note: Since this aveicle was written, Colosel Zollay
has retired. His weplacement is Col. Richard W Fishor)
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Getting GANG
GREEN at STRONG
RESOLVE ‘95

by Capt. Jim Rickman
617th Weather Squadren
Heidelberg, Germany

t all starred earlier this year, after

U.S. Army-Europe finished irs

iggest exercise of the year,
ATLANTIC RESOLVE.

[ had just come hack from 25 days at
Camp Aachen on the Grafenwochr Train-
ing Area. .\'i}' fellow staft weather officer,
Capt. Tom Goulrer, comes 1o me and
savs, “How would you like to finish vour
tour with 617th Weather Squadron by
going on a NATO exercise to Norway ...
in February?”

My mind immediately thought of the
zlories of travel, the romance of Norway,
the career opporrunities of a Combined
the cold and dark
prospeces of life near the Arcric Circle in

Exercise, and then ...

the middle of winter. Nevertheless, |
chose 10 be part of Exercise STRONG
RESOINE 95, despite my fears of freei-
ing.

Before the Air Force would allow
me, or any of pur veamn, tw go so far
north, we had w have "winterization
training.” Capt. Tom Goulrer, $5gr1.
Jeery Cowart, SrA. Shawn Penn, and |
departed Germany and headed to the
Iralian .-\!115 near the Frenen border for
a week of rraining, We learned about
the proper use and wear of the U5,
Milicary issue extreme cold weather
guir, basic survival techniques. and the
great Alpine pastime, skiing.

After rerurning from training in luly,
we hegan preparing for our deployment
with the Allied Command Europe (ACE)
Motile Force (Land) Component,
known as the AMEF(L). AME(L) is ACE’s
quick reaction brigade, comprised of bart-
ralions from 13 NATO) nations.

The headquarters, located in Heidel
berg, Germany, & a combined staff. 1 a
small regionad conflict were to break ourin
ACES area of responsibiliny the AMI(L)
would be cne of the Arstunics duploycd. In
the scenaric for S TRONG RESOLVY, that
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is exactly whar
happenc.

Norway became nwo fe-
tional countries for the prrpase of thiy ex-
ercise. The southern, bulbous portion af the
country was “Greenland,” a NATO coun-
try with a demacratic government and mar-
ker ecanomy, The northern, long and
skinny portion, was “Whireland,” a soeial-
ist, former communise block country.

The border was established near the
port ity of Trondheim. I the real world,
the British Royal Air Force operates
Vaernes Air Station near Trondheim. The
area just south and west of Trondhelm
was the objective of the invading
Whitelanders. This area (s rich with min-
eral deposits and produces a considerable
annual When
Whirelanders Lk.'gun TRASSINEG (rOnps near
the border, NATO responded.

“Greenland” falls under the Arca of Inter-
est for Headquarters, Allied Land Forees,
(COMNORTH).

fishing crop. the

Northern  Lurepe

CONMNORTH tagped three bl'iEAdk‘h of

NATO forces wo 200 Greendand and defend
it: the AMF(L), the combined UK Nether-
lands Marine Landing Foree (UK/INLY, and
the ULS. 2nd Marine Expedirionary Force ([1
MEF},

ccavye Trondheim was a grear

distance from HQ

COMNORTH in Oslo, they
extablished an ad hoe unit o whe for-
ward control of all three unirs. This unit
was GREEN DIVISION, The 617th WS

weam was under the operatdonal control

of the Green Division Assistant (Chief

of Sttt for [ntelligence, Lr. Col. Adrian
Dirage, UK. In the words of the Divi-
siof slogan, we became a part of "GANG
GREENT

Cowart and Peno went to Nonway
three weeks prior to the exercise wich the
AMEF{L) advance parry for intense win-
terization and survival vaining. Tom and
1 remiined in Heidelberg co tinish coor-
dinating our data requirements and sup-

PO system,

I

T met up Feb. 22 ar the
Green Division Headquar
ters 1n snowbound Skei,

Norwav. We brought along a collection of
data receiptand display sistems w support
the mission. Of course, we had the old stan-
dard 9315 T/R-T Facsimile Recorder thae
we tuned in 1o Bracknell, Hanover, and
evien Mascow to pick up some surface and
upper-air data. However. the relenpe data
never did come in,

Green Division provided us with a
commercial phone line thar we used o
access AFDIS and the 617th WS DUDS
Budletin Boird. The laprop we brought
along to dial into AFDIS and DUDS also
had fax capabilite. We set up a reurine
fransmisston program with RAF High
Whcombe, home of LRSS Sirike Com-
mand and Headquarters, Allied Forces
Northwest {AF NORTHWEST).

The ARTYMET folks ar Strike Com-
mand were the Merenrelogical Forecast
Unirt for STRONG RESOLVE. They put
our rhe Lnified Wearher Forecass (UNE)
which was the Exercise Contral Forccass
Bullerin, Qur new WRAASE tactical
METSAT receiver worked well, as long
as we kept the antenna defrosted cvery
six houes or 50, The new receiver unir is
as small as a TMQ-34 wich a lot more
memaryistorage capacity than the old
L‘ill"ll{'l'L'T",\l_l['l'll_' Lll‘l”

Ihe greatese difficuley wich the
WRAASE was that those marauding
Whirelanders [;-trgclc-’.] us with Elecrronic
Warlare every night: so, we lost mest of
the METSAT imagery from 0100-0900
Zulu every night of the “war”. W also
took aleng a new piece of German
wearher support equipment, a satellite
broadcast receiver the size of 2 VCR with
a one-meter dish. Ir receives the German
standard fax products and European al-
phasiumeric data over our own 9315 and
a 7-248 PC running AWNCOM. Un-
fortunacly, ic seems thar the sysem ei-
ther doesn't work a1 65 degrees Nordh, or

the cold temperarures of Norway were a
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little too much tor it

Butin the end, data availabilivy was ex-
cellenc and the customer was extremely
plc.‘lscd.

Tust as we were abour to enter the
combar phase, a new development
brought more changes to our four-man
weather reamn. An lwalian Mercomonr
ream was artached o the AME(L), This
team consisted of a seven-man Alpini
Avalanche Assessment Teain. one
wearher forecaster, and cheir second
licutenant officer-in-charge. Their
cquipment and communications re-
quirements becanme 100 much ol an im-
pediment te the rapid mobilicy
requirement of che AMI(L); so,
AME(L) turned them over to Green
Division.

;l[ur;l“y. t]w)' W le

OPCONed 1o us as the

Mer Office for Green Di-
vision, Our ream cripled overnight, and
we gained another officer and forecaster
to allow us ta go to three rotating shifis
of cight hours during the combat phasc
of the exercise. The Iralians ook Lom
and one or two of the aviation officers
our on an Avalanche Assessment excur-
ston. They shared their METSAT -
agery systentwith us char had incredible
calor enhancement capabilitics and
g-l\‘c s saomg grc.][ gl’.’]PhiL‘S ['017 thC
conunander’s daily updare briefings
which ingested dircetly into the
Norwegians Cdl system, NORCCLS.

Our international Moo Team spent
a great 1 davs learning from each other
and even managed to dine upoun some
excellent Tralian culsine when the Nor-
wegians rurned over their mess hall w
us the last night of the exercise.

For myself, 1 gor some great expo-
sure 10 & real exercise while still actached
e an Army/MATO scaff. STRONG
RESOIVE was the largest scale, live ac-
cion exercise NATO has mounted since
che fall ¢f the Sovier Union. There were
rwo full amphibious landings of a bri-
gade-size uniton the west coast of Norway,
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The Whiteland forces were
comprised of a brigade of real agpres-
sors, who on more than one occasion
came close to overrunning the AMF(L)
and Green Division headquarrers,

We learned abourt different comniu-
nicarion systems including the Linked
Opcerations Turelligence Cenuers
(LOCELE). the Norweglan Command
Conrrol and Information System
(NORCCIS), the Tralians METSAT
system, as well as our C4l and dara sup-
POTT SYSTEmS,

verall, though, we learned
abour working in a mult
national headquarrers, and
made some gzood friends and profes-
sional contacts which will encich our
carcers and lives, as well as benetic che
aperations of the 617th Weather squad-
ron, the Air Farce Wearher Support sys-
e, and the NATO Mereorological

Community.

Minnesota Guard
unit deploys to

Guatemala

by MS&zu. Brian A, Magnuson
208ch Weather Flight
Minneapolis. Minn.

cmbers of the 208ch
Weather Flight, Minae-
Alr

Guard recently completed a six-

soli National
month deplovment in Guatemala
supporing Operation FUERTES
CAMINOS 95-North.

This operation involved thonsands
ol Narional Guard and Reserve people
and provided the members of the guard
six months of skill training.

The purpose of the mission was 1o

provide training for U.S_miliciry unies

specializing in engineering. medical
service. and personnel support. These
units assisted che Guaremalan people
in a number of ways, building bridges,
roads, medical elinies, schools, and dig-
ging wells for drinking warer,

The Minnesora contingent was
namvd, appropriately, Joint Task Toree
Timber Woll. The JTF was composed
of soldiers from the Army Natienal
Guard and che 88ch Army Roeserve
Command, headquartered ar Ut
Sunclling, Minn,

he 208h WI's mission dur-
ing the operation was sup-
porting helicaprers from the
34th “Red Bull® Infantry Division.
Suppert was provided from two loca-
tions within Guatemala, At Guaremala
City, an observing ream provided
weather obscervations. This site was es-
sential to ensure thar Class-B airspace
was maintained for flight safery. Ob-
servarions were [orwarded to the fore-
cast clement in Juriapa via sawcllite
communications. At Juriapa, the
weather flight had cheir five-ton ex-
pandable van located alongside Flighe
Operations, providing forecast supporr
ro the entire rask force.

Fram the Jutiapa location, the
weather people received high frequency
rransmissions from both Puerto Rico
and Norfolk, Va, GOES-8 satellice im-
agery was utilized, providing rhe flight
with their mose reliable dava source, In
addition, the TMQ-34 (Mereorologr-
Ser) and TMQ-36
{(Wind Ser) were also used, MSE com-

munications within the van allowed for

cal Measuring

metearalogical discussions wich the
SOUTHCOM Fheater Forecast Cen-
ter In Panama.

Weather Flight members at both lo-
cations remained constantly busy as
their aviation customers logged more
than 1,300 hours of flight time in Ul 1-
1 helicoprers. 'Lhis extra effore did not
go unnoticed, as two tlight members
recvived Army Achievement Medals

from the Task Foree Commander.
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The Air Force Weather Stan Eval

Checklists address things you do every day

by Capt. Steve Dickey
Headquarters
Air Weather Service

he Air Force Chief of Staft

has directed that we develop

and implement the Air Force
Weather Standardization and Evalua-
tion Program (AFWSLEP),

[ts purposc is to evaluace the ability of
Alr Force weather units (including Army
support units) to
meet the stan-
dards and better
satisfy operational
regquirements of

ability of

their customers.
The AFWSEP

consists of two

The AFW

Proﬁcicncy and

parts.

3
Upgrade Program

(The Stan Eval’s) pur-
pose is to evaluate the

weather units, including
Army support, to meet
the standards and op-
erational requirements
of their customers.

completion, the team will provide an
out-bricfand draft repore to the same.

The final report will nat only go o
your unit, but to your OG/CC und
MAJCOM/DOW as well.

Between the in- and out-briefings,
the Stan Eval team will run check-
lists to evaluate key technical pro-
cesses such as taking and recording
weather observations, making fore-
casts, and other typical weather sta-

tion duties.

These checklists

have alrcady heen
provided to your
Air Force major commands
—they aren't secret.
Don't worry, the
checklists address
things you do every
day and which you
are probably quite

(AFWPUDP) and
the AFW Technical Standardization and
Evaluation Program (AFWTSE). Yon'll
he seeing an AFI soon which will furcher
explain the details.

Beginning in Seprember 1995, the
AFWSEP will kick off with a Stan Eval
visit to Ellsworch AFB, S.D. Ellsworth
will be the First of abour cight bases o
be visited during the initial phase of this
new progrm.

What will a visit be like? A Sran-
Eval team will typically consist of four
evaluators dispatched from Headquar-
ters Air Weather Service, A weather
rCPl’CSCn[a[iVL’ Fro[n }’Our pll[Cﬂ.[
MAJCOM will be invited as well.

"The team will visit your unit for two
to three days. They will provide an in-
brief to your unit and the Operations
Group commander {OGICC)., Upon
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proficient.

The team will evaluate vactical wsks
as well. They will adminiscer standard-
ized proficicncy tests o a random sum-
pling of people.

Ratings assigned will he for the unit
as a whole and will be cither: QF -
qualified; Q2 - gualified but additional
training needed, or Q3 - ungualified,

If the unit reccives a (32 or (03, they
or their chain of command can reguest
an AWS Mereorological Enhancement
Team (MET) ar Mctcorological DPro-
cess Review (MPR) for assistance,

If you're worried about the rests,
you shouldn't be, We're confident
you'll do just fine.

To prave i, we've included a
sample of whar you'll see. Just know
your job, do it to the best of your
ability, and we expect you'll do fine.

Samples
1. When properly derived, the Rossby
wave speed equation most closely
rescmbles:

a. ¢ = tan{e-y) + sin{d/y + q/y).

b. z = Run DMC,

c. r=dx/dy + dx/dt - C.

d. Dont worry, we're just kidding,

2.Units should conduct reutine
Jorecast discussions and shift change
briefings to:

a.Provide consistency on all issued
fOrCLﬂSIS.

b.Ensure forecast input from
cxpericnced individuals,

¢. Provide a check and balance on
subjective reasoning,

d. Provide a discipline to the
systematic approach to forccasting.

¢, All of the above.

3. The primary processes that cause
Sfog are:

a. Evaporation and Conduction.

b. Convection and Advection.

c. Evaporation and Cooling,

d.Suhlimation and  Frontal
Interaction.

4. Which of the following clonds can
be associated with meountain wave
turbulence:

4. Cap (Fochn wall).

b. Rotor (Roll}.

c. Lenticular,

d. All of the above.
Answers below --
19 ravd
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Contact Captain Dickey at:
DSN 576-5731, ext. 244; or by
electronic mail at
“dickeys@hqaws.safb.af.mil ‘
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by MSgt. Bruce E. Bronsema
Systems and Communications
Base \'(’r.a[har Systenis Brzmch

fien. o know where you're

omg,

where vou've been.

vou need o know
Lers look
at where the Automated Wenther Distri-
bution Sysrem (AWDS) has been unil
IO,

After many vears of conceprualization,
planning. and prototyping, the production
and maintenance contract was awarded in
March 1990, with

SY

AWDS Upgrades

Where are we going ... and when?

pl'nvcmcnu and new funcrionalities into
the existing program,

[he Fr\l of the Pl inttiatives was

elded in Nov 92, This added the Sun
bparc warkstations for the NOTAM/BO
werminals. In Jamuary 1995, further im-
provements were made to improve the
“PCT based NOTAM Air
Crew functional area, add the interface
o connect AWDS 1o external command

reniarning

and control systems (Met Processor). add
the Sun Sparc waorkstations for the ob-
server functional area, intreduce the Sec-

word, and form feeds on the alpha-
numeric printer will be suppressed to
paper. Also,
UGDE vertical cross sections will in-

save the number of
crease, automatic numbering and
purging of weather warnings/adviso-
ries will be correcred, as well as more
than 90 ather deficiencies discovered
in ANWDS 3.0 and previous releases,

In 1996 we will ficld the pext re-
lease which will replace the existing
graphic workstations with the fasrer
Sun Sparc workstartions, provide

AWDS-10-AWDS dara

the [irst system in- Upgraded I.ipgndod NOTAM Base Pritmary cxchange, and bigher
led ar McGuire | B8 Woathsr Saeling Sm‘l'w-ﬂ.h Operations Obacrver csolution analvsis ale
sm_ w. at MeGuire § g Tarminal Tmndnll s TerreAT e Terminal [%\0 ution analys:s algo-
AFB in Scprember i 'y i Y rithms—DBarmes analy-
1990. | | ] v In1u-r-z|AWDS LAN g i y | S1S.
The original in-F \ 1 Bv the way, wd've
stallations consisted scen previews of the

af 165 fixed
sites, 120 in
the conti-
nental ULS.,
26 in Eu-
rope, 13 in

the Pacific, and 6 in Alaska.

I 14
I 1
The original AWDS pro- e @ @ -: o0
= . Facllify C4l System Cuslomers
curerment also included 15 Terminals | {5 Dat2 Sels, up to 54 nodes)
transporrable  systems My of 32

(TAWDS). This phasc of the
AWDS program concluded
with acceprance of the last of the original
AWDS sites in May 1994,

Uhe eriginal AWDS was much differ-
ent than it is today. T'his configuration
had PC-based observer and NOTAM ter-
minals, The C/DM was a single proces-
sor unit which conrrolled all of the
communications and dara managenent
[uncrions for AWDS,

Long before the tnittal AWDS tnstal-
lariony were completed ideas were being
solicited and plans developed o improve
AWDS, The result was the AWDS P41
Program (Pre-Planned Praduct Improve-
ment). The basic premise of this program
Was (0 il'l(:n]’l](‘)[;i[i;‘ user qullL‘ﬁ[Cd i[ﬂ'
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new workstations and

they are HOT! They've

Air Traffic Control or Flighi Operaticns Configuraticns

ondary Observer capability, improve the
severe weather algorithms, and beel-up
Skew-T functions.

That's where we've been. Where
are we going?

At about the time this issuce goes

we will be felding AWIDS

to pross,

release 3.1, The premier feature of

this release 1s the enhanced database.

[t will expand vour main database
storage capacity to four times its ex-
isting size. Database control, or the
system manager interface, will move
ro the Met Processor.

Line condirion status will be view-
able withour system manager pass-

X-Windows and
mousc funcuionalicy.

got

You won't believe how
fust you cam [ormart and
send out a warning then
formar and scend the
amendced TAF, And an-
other thing — don't
blink when you request

4 Skew-T plo. You'll

miss 1t.

Flaven'tseen enough yot? Good, be-
cause here comes release 3.3 and 3.4
where we will improve analysis fune-
tions to run even faster and do further
improvements on the alphanumeric
HMI (Human Machine Inrerface).

The goal is to make the keyboard
funcrions similar fom form 1o form
and funcrion e funcrion, No more
guessing which arrow keys to use or iff
it's backspace ou the JAF form and
W

delete on the warning form, will

See AWDS, continued on
Page 23
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Cruising The Wezthe:

by A.). Melson
AFW Bulleiin Board "Sysop”

nformazion  Superhighway”
"Cyberspace” "The Inrernet”
“World Wide Web”

Thase are all buzzwords of the 90 in-
fermation revolution, Air Wearher See-
vice has beceme o part of this exciting
new media by offering che Air Force
Weather (AFW) Bulleiin Toard System
(BBS). The BBS is rapidly becoming a fo-
cal poine far weather-related issues for AFW.
Since ws stare last year, the namber of users
bas increased o over 300, wich an average of
owa OF Three new users logging on each week,

The goal of the AFW BBS is to link the
AFW communirty and provide a single infor-
mation source for any weather-relared 1ssues
- persenned, equipment, techniques, and to
provide a forum for exchanging information
with other weather personnel.

Accessing the AFW BBS

There are three ways 1o access the BBS;
by commercial phone ar (618)256-5768:
DEN atr 376-37068; or via
“bhbs safb.abma”.

Becanse the weather hulletin board s
housed on the Scere AFB BES, your inirial
access will anly be to the Public Areas of the
Scorc AFB syseem,

telner ur

To request aceess 1o the Wearther BBS,
contact the ANWS Unit Representarive by se-
leceing, “1" from the top meny, aowing you
o crter che [nfacmation Cencer. Nexe choose
“I" to ger a list oF areas available on the Scotr
GBS, From this list choose “A” for “Reques
access o FIQ AWS™ and you will sutoman-
cally be pleced in the E-mail texr editor. First
enter the subjece. "Request access to
Weather”, then type @ shost note o include
the fallowing informarion: rank, name, unig,
and DSM phane number

Save the message following the on-scrcen
prampis and exit E-mail. The esquest will go
autamatically to the AWS represeniative for
validation, Validation and access usually oc-
curs i one to three workdays,

Upan exiting the E-mail edicor you will
be asked 1o ereate your user regisry eniry.
This js highly encouraged since it idenifies
who you are to other users, It also helps the
AWS unit representitive to keep an accarate
datatrase of all the weather users.

Take a few exert minures and Gl our your
registry. Saimply selece R from the top menu,

20

and fullow the prompts 1o enter the appre-
priace informagion.

Chee you'se on the Weather sectian, you
will have access ro the jem UNITS AND
SPECIAL PROJECTS, which is the gateway
to the Weather sections of the BRS. In this
trea you will live access 1o ferums, telecon-
ferencing, libraries, E-mail, and the capahbil-
ity ta dial out to remore sysiems,

Weather Forum

Each of the organizations affiliared with the
Seare BES mainmins a forom: Air Weacher Ser-
vice mainrains the weather forum.

The forum is like 3 message hoard used
to ask weathee (or non-weiacher) related gues-
tieng, and disseminate information of inter-
st tor the weather community.

Since the infarmation pasted is visible o
all users, the responses posted can generate
more questions and some ropics can taen into
lengrhy conversatigns. This is precisely the
goal of the forum. Where else can you “talk”
o everyone in the weather communicy re-
garding current weather issues?

Weather Libraries

AVWS also maintains many libraries for the
exclusive use of wearher personnel. Subject
areas range from AWDS, NEXRAD. and
METSAL w AFGWC information, urilicies,
and regional incerest libraries. The Technel-
agy Training Division (XOT) uses these li-
brarics to rransition new applications 1o
weather stations, especially via the regional
libraries. The information contained in the
libraries is uploaded by the users of the
Weather BAS, and we encourape any addi-
tions by youw

Keep in mind, the AWS unit represenca-
tive must approve all uploaded files before
they are made available ro other users. This

is our quality check. Also, the number of

fibraries we maintiin is not limdred o what
is currently available. 1 dhere is a subject not
currently listed, and vou would like ro see it
on the BBS libeary lisung, simply conrace
WhatherOp via c-mail with the derails.  Fi-
nally, a master fisc of all fles available in the
weather libraries &5 available in the general
library ander the flename bbnrmyee.
E-mail

In addition 1o the forum and dibrarics spe-
cific to the weather communiey, the Score BBS
ofters e-maal services. The e-mail capahili-
ties allow you o exchange mail wich other
users of the bulletin boaed as well as exchange
il with users who have ao Interner address.

Ulietin Bogrd

].—',::\;h;msins el with othee BBS nsers is vela-
rively simple and requires noching mare than
their bulletin board user-id. A lise of all
weather users i mainmained in the general |i-
brary in the fle qurrer oo

[n addition 10 exchanging messages, you
can alsa artach files for transmission. Unlike
sending actachments via Inteener e-mail where
they peed to he decoded before you can view
them, attachments o the BBS are ready
use as soon as you download them. This
makes far rapid exchange of infarmation
when time is cricical,

Dial-out

Finally, ane of the best feanares of the Scorr
BBS allows vou o dial-our 10 ether systems
without hadring your connecrion. You can "dial-
our” either via a madem cotnection or via an
Irzerner ol known as Telnes. Simply select the
Dial-OudTelner Capabiline aption from Unis
and Special Projects menu. From the list of sys-
teins available (currently greacer than sixry in-
cluding a generic Telmer cannection for
connecting wsystems nor listed ) seloct the num-
ber af the sysrem you wish to access for connec-
rion. This fearure OpCnE Lp 4 wealth of
information, but it takes 3 hrele efforc and po-
tience.

Bulletin Board Assistance

To mazimize yous use of the BBS. there
are rwo fides available w assist you.

When you first establish an accoant, the
first e-mail message waiting for vou awaches
a user’s guide encitled "BRSUSER.DOC™. If
vou didn't deswnload it ac thar rime, [ enceur-
age you to downlead it for reference |down-
load b by selecting  "[I]  BRS
INFORMATION CENTER™ fram the top
mena and then "[H] ON-LINE HELP
(BBSUSER.DOCH, In additien, in the Gen-
erab library is a guide envided Abiguide o
which 15 an extract of clie most useful itcms
discussed in BESUSER.DOC. Ir also gives
additional information as ic applies to the
weather portions of the Scont BBS. Finally,
take same rieng oo browse dhrough the BBS
[nformation Center. The answers 1o many fre-
quently ashked guestions are found there.

Reach an AWS B8S representative
by calling DSN 576-4721, ext. 245;

or send to WEATHEROP on the AFW
BBS.
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News You Can Use

than four yerrs, Secure student slows by
consacting your base training officer,
For more informarion conracr Kerpy
Barcels ac DSN 597-0205

Weather jumpers

needed

by CMSgt. Tom Klumb
AFMPC Weather Assignments

Keesler course
can help you
keep in touch

cel as if vou're out of rouch

wirth ELII(C.ISr'irlg?-l-]'ll:I‘l try che

new, up-ro-date, “Current
Wearther Tech niqnus“ course at Keesler
AFB, Miss. [t has received excellent
reviews from students in the first owo
Ll:lk}{'i‘a.

The first block of the ¢lass includes
climatology. airfsca interaction, current
numeric modeling, vercical analysis
rechnigues 1o include Shew-T and
SHARP,

techrigues that include upper and

and horizontal weacher
lower armospheric systems and Q-
vecror analysis.

The second block covers basic
satellite mercorology and Deppler
(WSR-B8D) radar technology. The
final block is the hands-on forecasting
lab dealing with model inifalization;
preparation of a terminal acraodrome
forecast (TAF) to include aireraft
hazards and convecrive severe weather;
precipitation forecasting including
heavy snowlall; rugiml.ﬂ f'nrc{;isring:
and limired dara forecasting.

The AWDS, NEXRAD and other
current weather station equipment are
used For chese classes, Toral class time
v 160 hour aver four weeks,

This ¢ourse is imparcane for any
forecaster, including Air National guard
or Army support forecaster, who has

been away from the counter for more
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anning is critical for
jump-qualified weacher
positions.  As a result,
I've had ro temporarily “close loop”
junipers,

W hat that means is no one is g-.-[[ing
out of their current jump position/
assignment e¢xcept to enger another
jump position/assignment.  U'm also
looking at “asking” jumgpers currently
noL A0 Jump positions (o return o a
jump job. This 1s not a gond thing,.
Closc-lnoping tends to stifle careers and
morale,

My goal s to ger jump 17 prefix
manning back above 75 percent.
World-wide, all of AFW is manned at
92 percens, Once above 75 percent,
Il et (and encourage) people ro move
in and out of jump slots,

| hope to stasc secing active
recruiting for jumpess at Kessier AFB,
Miss., and with basic rrainees at
Lackland AFB, Texas.

will move any one wanting 1o become

Furthermore, |

a il'n!'l'l]?t.'r-. observer or forecaster, if_thc}'
meet the Fu]lf)\\-'in_s__{ criteria;

B Have passed the Air Force
Class 3 Flight Physical and the Army
Physical Readiness Test (APRT).

| Meer Time On Seation (TOS)
rEquUircments.

-] Manning ar current unit can
support loss,

The primary eniry points for
volunteers will be Fore Bragg, N.C.,
and Fort Campbell, Ky, We currently
have jump positions ar Forts Bragg,

Campbell, Benning, Carson, and

Lewis. There are also two locarion
overseas: Torr Station (Kadena AB,
Japan}, Okinawa (Japan] and Bobligen,
Germany

[n addition w cilling or E-Mailing
me, MSgt, Tones ar HQQ ACC (DSN
574-8457) can give mere specific
informacion about the prerequisires and

training te become jump qualificd.

Guard has
openings for
officers, enlisted

here are vacancies for
weather personnel ar the
following Air National

Guard locarions:

104th Weacher Flight, Baltimore,
Md. - 5 cnlisted.,

107ch WE f";-:.'”-ri-ﬁgt' ANGB, Mich.
- 2 enlisted.

116Gch W, St Louis, Mo, - 1
enlisted.

110ch W, Houston. Texas - 3
enlisted,

120ch WF, Backley ANCB, Celo. -
| officer, 1 enlisred.

121st WF Andrews AFB, Md. - 4
enlisted.

122nd WE New Orleans. La. - 2
efficer, 2 enlisted.

123rd WT, Portland, Ore. - 3
erlisred.

125¢th YW Tulsa, Okla, - 1 officer,
1l enlisted.

127th W Torbes Licld, Kan, - 3
enlisted.

131st WE Wesrfiold, Mass, -
enlistad,

154th W, Livde Reck, Ark. - 2
enlisted.

156th W Charlotee, N.C - 2
enliseed.

159¢th WE Camp Blanding, Ha. - 3
enlisted,

See Oh, By The Way,
continued on Page 22




Oh, By The Way, cont. from Page 21

165th WIE, Louisville, Ky, - 1 enlisted, 210 WE Onrario, Calif, - 1 officer,
enlisted. 207th WE Indianapelis, Lud. - 1 For more information about any of
199th WT, Wheeler AAR Hawaii - officern, 3 enlisred. these epenings in che Guard, call Ted
! officer. 208th WL Minneapolis, Minn. - 1 Houghoon, ANGREZXOOSW, 1 DSN
202nd WL Otis ANGB, Mass, - 1 officern 278-8285 or (301) B36-8285.
officer, 1 enlisted. 209th WF, Austin, Texas - 1 officer.

204th WE McGuire AFB, N.J. - 1 2 enlisted.

Have you ever rracked a tropical system on your WSR- storm from a rainshower.

88D and discovered those innocent-looking rainshowers If your wropical system happens he a hurricane you

packed quire a wallop? My want o get vour unit radar coministee to increase
You may find rthis article intercsting if your arca is the max velocities re 90 or 1DGK TS, This will keep vour

prone to tropical systems, specifically remnancs of a tiopi- velocities from being "maxed-aut”,

cal depression, sterm or hurricane, Nort only is the reflectivicy equation drop size biased,
The primary faccor in reflectivity is scartering. The  so is the rainfall rate equarion {and vour precip prod-

scattering of energy fram targers back o the ROA, (back- ucrs). [r takes sixey-four 1/8-inch drops o equal the

scattering), is a funcrion of four elements, reflectivity of one 1/4-inch drop!

1. The size of the drop (diameeer) The defaule refleccivity rainfall selarianship equation

2. The state of the drap {liguid, solid, or mixturc) is: Z = 300R"". If vou don't want to figure it for your-

3. The shape of the drop (round, flar, cre.) selves, we done it for vou:

4. Lhe concentration of the drops (number of drops 7, dBZ Rain Rate (inches'he)
per unit volume) 100 20 0.02

For you sciearists, the math is: Z = PrR? 1000 30 0.09

= 13000 40 0.48

(where Pr = power retuen signal or raw reflectivin; R = 100000 50 2.50
range; C = radar canstant) 316228 55 5.7 (the precip

The imporrane thing to understand is the equadion is algorithm
drop size biased. Why is this imporeant? It means vou cuts off
should watch our for tropical systems which have lors of here)
VERY tiny drops. The dB7 value you sce will most likely 1000000 60 12.9
e under-representative of the amounr of water (hence So, be caretul in dealing with tropical systems, they
strengrh) of the storm. This problem will alse affcce your  can really fool vou. Call me if you have any questions
VIL and Composire Reflecrivity, ar comments,

It is heceer to rely on the storm/echo top dawa in refa- - sibmitted by TSgt. Mike McAleenan, DSN 576-

tion to the -22°C isotherm in differentiaring a chunder- 4727, ext. 227 e-mail: mealeenmi@hgaws,safb.afomil
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Major selections

F1. McPherwan, Ga
Sener AFE, L,

& o Washing
Rarnstein AR, Ge
Yakots Afl, Japan
Wathingion. D¢
WEARR, Ohia
Pricrenn AFB. Colo
WPAFBE. Chia

Sratigan. Gormany

. T |

Callen, James E
Carlenn, Meade W
Chaltany, Amy F
nz. Perer ].
gev. Clidten E

Scuce AV 1N

Saly Lake Sy, Uk

m AFB, hlass

s Trashach, Germang
w1 AFR. MNeh

LISAF Academiv, Coto

Palchisa

Chservaiory, Flowal

Worldwide
Weather Major
Selection List

Netheim, Germany
Huslbuis Field. Fla
Ieterion AFR, Cale

l.
i, Wiichazl §
Mirchell, Bruce G
Setf, Theams 1

beu. Thomas |

3 g 0.
Hobunaen, Alan Do

Porrma., Danicl M

Sents ATA, Crln
Lengley AFB. Va
Heralor AFD, Mige
Basgland AFB, N M
Ciifuait AFD. Neh
WPAER, Ohin
WPAFR, Ohin

Lrrexs AFB, Texas
MzConnedl AFB, Kan

Seace ACB, U

WEAES, Chia

Fa. Wainwright, Alsska
{Hluze AFE, Mk
Pentagan. Washingen 0.0
Tyradall AFT, F
Caicholsiuds, Germuany
Olfutt AFB, MNoh

Wilbon, James & i f Germany
Sasn E Keealer AFD, Mis

Hanacnm AFR, Mass,

SWinae

Wine, Bovin |

Er!--.nll‘ Carlomagno

I. Ja
¢

Erbart, T

Fspinoss, {irg

Evans, Wearr M

th_\'. Roger 1
Gircia. Gat I

Garrecn, Lierel ¥
Garrecs, Bobe 13 )y

Corssam. Willas E

H sk Jason

Wych,

Worldwide
Weather Staff Qs
Sergeant
Selections

[*ha

K

Lafogest, Leanand W

en, Poier sl
m Fdward E 11
K

Meehan, knpa &

AWDS, continued from Page 21

also be fielding the remote briefing capa-
bilicy, with METSAT and NEXRAD in-
gest capability. By 1998 we predicr that
the AWDS configuradon will look some-
thing like figure I (on page 19).

In addition o the Pl program, we've
been working on adaptive maintenance
changes. These are changes which make
AWDS conform to new aperational se-
quirements such as TAF and observing
code changes. Since we mentioned it, the
new METAR code will be coming on line
in Qcrober of 1996, This will be an in-
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rerim release to the sofrware, We will make
some other minar improvements here, wo.
They include increasing the length of ob-
servation and TAF remarks flelds, display-
ing both the record and intervening special
observations on the FCEF/FO Alernate
Base Screens, and allowing an “INTER”
condition to be added 10 a destination ar
alternate forecast on the pilot bricfing
form.

That's a bricf laok at where AWDS is
going. Warch for future articles and mes-
sages updating AWDS improvements and

Moo F
Moadey, Ruite T

le.-_ Jns

Meliom, D R

OI-:‘-\-\. Trcia A

ta, |azzn &, Sr
Crpie. Wayne H

P-:'—:.:-M#- e ol

PFarrersan, Garry |

an, Jason W,
arcds, Ronadd 1

P Hpan, Ti

S;‘hu

Schule

r. Michael "W,

v [
Shanc, Donald L |¢
ik

Ta_\:,.-a. Lylz &

Toma
Tucker. Danied

vh'«._ Kelly

ST
Charkes

White. Viciaris |

Willlzmi, Robeed P
Wilgan, Halend 1. v
Wiliga, Wl
Whrre, 1
Weoad, [Eu
Worekgetier, Alan |

Lanc. Themas | athy E

Lame. 8 Hnbcain, Seeven M NON SWEATHER 550T.
Lan, SELECTIONS [N AWS
Limns

AFCWY
nie AFGRC
ETac

ARG

Rishin L

AFGAT

1 AEGYT
VRO
R

Fachayy, b AFGWC

ficlding schedule. Speaking of mes-
sages—has your muessage address
changed?

Ler FIQ) ANVS/RMI (DSN 576-2962)
know so we can updare the AWDS Ad-
dress Indicator Group, This wav, vou'll
get all the latest AWDS information.

Contact Sergeant Bronsema at:
HQ AWS/SYDF;
DSN 576-3268, ext, 311;
or by E-mail at
“bronsemb@hgaws.safb.af.mil”
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