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IR the top

Air Force Weather Of The Future

We Must Prepare For The Challenges

s the Adr Force moves into the
21st century, Air
Weather (AFW) must prepare
fer the diverse challenges facing warfighe-

Force

ers around the world.

Advances in automation and rechnol-
ogy will require weacher people o be
highly proficient with computers, while
advances in interactive technologies will
cause us te take another look at funda-
mental support.

In the future, a truly distribured
weather database and higher speeds in
data flow will allow centralized support
for dav-10-day operations. Production cen-
vers will link clectroni-

cally, forming a large

“virrual” center.

Our people will
provide the "man”
part of the man-ma-
chine intertace used in | $OMN,
an iwerative forecast
process.

ad-

vances In miniaturiza-

Conrtinued

vnon  will  allow

deployed troops to use

“While duties
change, the AFW of the fu-
ture will need the right per-
with
technology, doing their part

in projecting American military power
to all parts of the globe and space.”

by Brig. Gen. Thomas J. Lennon

Air Force Director of Weather

weather requirements and operations.

We must know how all these arcas of
AFY are part of our core base and post
operations. We must know how they are
supported by the more specialized siaff
weather funcuons, and how we plan and
budger for current and future needs ar
Headguarters Air Weather Service and
at the major commands. In short, we
nced to know our business.,

Oflicer and enlisied personnel ar the

2

may

the right

Brig. Gen, Thomas J. Lennon
Air Force Director of Weather

the samie system in the
field that is used in garrison or ac the
While

cquipment’s size mayv differ, processes

base weather starion. the
will remain the samie.

Observanions will become mere and
more autemared: however, we toresec
the need for observers o rake, encode
and wansmit weather reporsts for the
next 10-15 vears. Fach advance in this
arca frees time for more training at
the unit.

As part of the Air Force ream, cach
individual in AFW has 1o know some-
thing abour how weather impacts the
entire spectrum of military operations,
They should have an awareness and
somy firsthand knowledge of world-
wide Air Force aperations, unique
Army operations, special aperations,

and the OF[t_'n-undcrcmphasizcd spacc
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basc and garrisan level need ro have a
better understanding of the limitations
and capabilivics of weather technology
and systems employed at both fixed and
tactical locations.

We expeet officers to provide the sai-
entitic inpur to antcipate and exploic
the weather. These degreed meircorolo-
gists will provide the professional and
scientific Teadership at the enic The
cnlisted side provides the vperaticnal
CPeTise,

Together. they will form a team thar
gives field commanders and warlighters
the ability o antcipate and exploit the
weather.

Likewise, everyone will need to under-

stand customer requirenients. Unies will
ratlor their support o their particular
customer, whether Air Force, Army, spe-
cial operations, or whatever new force may
arise, Those deploying scill must knew and
cmploy basic survival skills. from pitch-
ing a tenr o perimerer defense,

The need for knowledge and experi-
cnce in space weather will by ttselt sur-
pass most other areas. As the nation
becomes more dependent on space-
bascd assets. the harshness of the space
environment will exhibir more of an im-
pact. If the military is 1o hold o the
enduring straregy ol “helding the high
ground”, we must be equipped and
ready to provide our services in know-
ing and forecasting space weather, as
space is the high ground of the future.

Already among the top five percent
inthe Air Force, AFW enlisred will rezch
new heights in technical competency in
a varicty of areas. Structured graining
will combine with pracrical expericned
1o strengthen the enlisied force. They
will team with efficers to blend science
and technical expertise into rilored ap-
plications of weather informarion —
preducts designed to give warfighrers the
winning vdge in battle.

Military operations in the future
“must be exccuted day and night in all
wearier,” AFW will have a convinuing
rele in hringing the capabilities needed
1o support that vision to fruition.

While the tvpes of duties may change.
the AFN person of che furure will be
the right person, with the right technol-
ogy, doing their part in projecung
American military power to all parts of
the globe and space.

Have a question for General Lennon? Write to: HQ USAFXOW, 1430 Air Force Penlagan,

Washington, D.C. 20330-1430.
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Preaching To The Choir

Fundamentals We All Know, But Too Often Forget

onvineing evidence arrives

dailv that indicates aur back

v basics tocus is much
needed in Air Force Weather (AFW), We
still have a long way 1o go, however, It
wek us neardy 100 years to get o this
peint and it will require tme and dedi-
cared cffort by cvarvonce 1o restore AFW
capabilities,

What evidence. vou ask? Two ex-
amples illuserare the poine. Firstoa team
at Forecast Challenge 96 was overheard
remarking that the satcllive imagery must
be wrong because it disagreed with the
farecast model.

Second, an AFW caprain recently
suggested weather flight commander
jobs be reserved for raced officers “where
comprand is beter suited”, Weather of-
ficers could coneen-
irate on weather
without the distrac-
tions ol leadership,

These examples do
not reflect the norm
i AFW unirs, bur
th_\-" Ll() l'L'L'ﬂ]I‘.hi‘..\j;CC
the need to concen-
trace on basic prin- | @ team,
-;.'ipl:.'.,w.

Back o Basics will

forever remain just a

“Back to Basics
will forever remain
just a slogan unless
we all operate from the same set of
map sheets. We need to “speak a
common language” to succeed as

Commander, Air Weather Service

by Col. Joseph D. Dushan
Commander

Air Weather Service

underlying principles of the military
weather business, They are offered not
as final answers, but te encourage
thought,

We are officers and noncommis-
sioned officers first, and weather
people second. The captain who wants
to concenrrare on weather and exclude
leadership and "officerstip™ missed this
point. Qur contriburions are oftered 1o

the nation in a military contest. Owr

techiical steills bave no value waless qecom-

penicd by cocqueal militay profesionatism,

decication, integvity, and discipline.

Col. Joseph D, Dushan

\l();aﬂ" l_ll'llL'S\ WU (-l]]

operate from the sume set of map shecrs.
Our caseer fleld encompasses ranks rom
Airman Basic 10 Brigadier General and
weather experience from zero w 30 years.
It includes people with broad expertise
in space weather, computer science, ac-
quisicien, centralized support, tactical
skifls, and special operations, We need
e “epeak a common language” to suc-
ceed ay a rean.

With chis idea in mind, let's recall
some things we already know. Sone fun-
l!.l”‘lL'l'ltdl} Hre so ()b\'iﬂll\ W I)\‘\_'[']()()L'\
them. Certain cruchs have become “folk-
lure”. Too often, we give them inmsufhi-

Llchi [ll(_)llgl'l'[. S(J- ]1‘\,‘FC are same

4

When we tell eurselves "' just an
observer” or "I'm just a weather fore-
caster”, we il 1o understand thar our
coniributions are essential 1o the suc-
cess of the Air Parce and Army combat
tream. When we argue about who is and
is not a wearher warrior, we misunder-
stand the role thar cvery military mem-
ber (officer, enlisted, and Air Foree
civilian) plays in che defense of Amcerica.

The Weather Channel 1s NOT our
competition. Capr. Pere Broll, 24th
Weather Squadron, Howard AB,
Panama, said rhis at @ secent Air Com-
bar Command Direccor of Weather con-

ference.

He is exactly right. Our job is to add
to Atr Force, Army, and joinr combat
vower applied in delense of our nation’s
vital interests. We do it by wiloring our
knowledge of the environmenr and
weapons systemn capabilines to the batle
commandcr’s tactics. We won't be
judged on parade forecases or wherher
it rains on the goll course, bur on che
weather ineelligence and situational
awareness we bring ro the battle success
cquaticn.

Training is a fundamentad parc of
the job and it is forever. Some of vou
tell me there is no rime to conduct tech-
nical or protessional training. Somc
believe Air Educarion and Training
Command and the Keesler AFB, Miss.,
schoolhouse should produce complerely
rrained airmen becanse your mission is
so important you don't have the 1ime
or capability to main new people.

Where did YOU learn? Your job as a
Teader ina weather unic is 10 train your
people. There are no cxeeprions and
there are no valid excises,

Do fighter pilots learn everything in
flight school? Do soldiers learn all abour
combar readiness in basic infanery
courses? Ol course not. Boch special-
tics spend the rese of their careers rain-
ing and learning. [t is the same wirth
weather skills,

The Air Force promotion system
is a pyramid, not a column. T was asked
recently what Air Weacher Service was

doing to get more weather captains pro-

moted 10 major,

My answer: Nothing, Whay are YOU
doing to become more competitive? The
number of officers compering for a Thor's
Leader slor who had ot completed pro

| continued on Page 23
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Increasing Our Skills

Accepting Accountability For Your Forecast

Lave visited quite a fow weather
stations in the last Few months,
warched a Few i]‘|~i‘>ricﬁn§:s. and

spoken ro a few Torecasters, station
chiefs, and weather officers.

Nohar we hear and see in the brict-
ings and discussions often addresses
the rechnology, manning, mission, and
aoals. Rarely do we ralk of vur “skill.”

Measuring univ performance is
nothing new. Under Quality Air Foree
ininiatves, we use metrics. Inomy
mind. metrics are abour keeping wack
of somerhing thar’s important and
asing the measurenent to improve. I
mast briefings the metric we see s

“Ccustomer <atisfac-

rion.”

Customer satis-
Facrion is a meaning-
Ful merric, However,
I would like to pur
forward the idez that
usually the “cus-
tomer satisfaction”
merric does nou tell
your operitional

commander whether

“The reward for what we
do is a guarantee that the
United States Air Force and
Army can employ their re-
sources to accomplish the
goals of our country.”

Air Force Directorate of Weather

by Chief Master Sgt. Jim Hoy
Air Force Weather

Superintendent of Weather

career field, 1t is all mc.mingh:\:i if we
don’t know how ro farccast the
weather with some measurable degree
of accuracy,

Bur the subject here is not how
management measures skill, I'm not
talking about how station chicfs mea-
sure unit performance, not the collec-
tion of metrics to satsfy the myriad
of processes and customer satisfaction,
bur how do you nicasure yourself,

When vou finish with a forecast,

Chief Master Sgt. Jim Hoy
Superintendent of Weather

vou can forecast
_‘.'Our \\-':!:." our (.)i- awet P‘lpl_'r b(l;_

We visized a wearher unic recently
thiae bad rhe COUTAZE 10 show Air Foree
Director of Weather Brig, Gen.
Thomas [, Lennon their unit forecast-
ing skill. They compared their score for
particular flying categories against a
standard, in several cases it was per-
sistence, Persistence was winning, Gen-
eral Lennan Ct)_ll]l:-“l'lll.’il[l:d them on
two counts — keeping track of che skill,
and having the where-with-all to show
it to him, The casy partis over .o now
the ch;tl]tngu is to improve the skill.

We're spending precieus dollars
kaing sure that aur go-to-war tech-
nalogy is up-to-dare. cach of us has
the skill ro survive to operate, and our
carecr progression, both far officers

and enlisted. 15 adequate to sustain the
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issue it. and head home after vour
shift, are you keeping any personal sti-
visties? Are you gering better at vour
craft? Ias the improvement in the
rechnology helped you improve your
skill or vice versa? Are yvou right 30
percent of the time. 60, 80, or 207

Over che vears that 1 have spent
in Air Force Weather, we have de-
vised many svstems (or addressing
our skill. All of them are ained re-
Ally ar one goal — providing man-
agement precesses to idensity and
improve skill.

The forecast review or the “bust
review” as it was alfectionarcly ealled,

is one example.

While forecast reviews are a man-
agement process, the intent was aimed
far more at the personal Jevel Tt was
an opportunicy for you 10 review what
'\"Ull \‘ﬂ.ik‘ \\'Oll]d h.‘lpprn VCTISUS “"l"l-'l[
happened. Bur many times we took the
attitude “char given the same circum-
stances Twoeuld make the same fore-
Than the

situation. you would miss the forecast

cast. means in same
again and again, ctc.

Managenment certainly owns the re-
sponsibility to exercise leadership and
m-_'[‘c'()r()|ugical skill to improve the
process. However, | would like 1o sug-
gost that we all share che burden — per-
sonally accepting accountabilicy for
the forecast and improving rhe pro-
cess.

Since we're not paid by the fore-
CasL, our 11.]'\'Lilk'ck i& naotl Ii\r"-.'.ll(:li('[l
when we miss one, The reward for what
we do is a guarantee thay the United
States Air Force and Army can emplov
their resources to accomplish the goals
of our country.

Just as surely as a dightning suike
10 a refucling aireraft sicting on the
ramp will result in destrucrion and
even death, the lack of the forecase for
the event can result in che same.

I know we're not going to be nighi
100 percent of the time, but how does
the decision-maker factor in 2 forecast
when we don't even know how ofren
we're right!

The prosecution of war is not a
science any more than weather fore-
c.1::[ing — it's & mareer of \\'uigll'lhg
the variables, and making decisions.

The goal is always improvement in
skill because mnercased kil resalis in
customer satisfacrion.

Contact Chief Master Sgt. Jim Hoy at DSN 224-7410 or by electronic mail al

*Jhoy@pafosud.hg.af.mil"

7]



vision

uring our visirs ro
major command

weather conferences o
bricf “Back To Basics™, we've seen
a lov of apprchension over s ac-
tual implementation.

A typical question is: “How can
we ger “Back o Basics’ 1o work at
ourweather station considering the
current manpower, workload and
timye constraings?”

We'll provide o fow hints o help
vou approach this challenging rask.

The first, and most linporiant,
hint is to keep an open, positive at-
tirude. An actitude of “thar just won'
work” wsually becomes a self-fulfill-
g prophecy.

Sccond. focus
on the overall con-
cepts of Back o Ba-
sics. Remember.
the purpose of chis
initative is to m-
prove Air Farce
Weather (AFW)
performance
through the proper

use of people, and

“Keep an open, positive attitude.
| An attitude of ‘that just won’t work’
iusually becomes a self-fulfilling
| prophecy.

Back To Basics

New Roles And Responsibilities

by Lt. Col. Mike Hooford
Deputy Chief, Resources Division
and

CMSagt. Robert Brooks
Chief, Weather Operations
Air Force Directorate of Weather

through daily officer involvement
in forecast discussions and the as-
sessment of and planning for mis-
sion-critical wearher canditions.,

Don't try o bite off the “whole
enchilada™ at once — rackle che vi-
sion in realistic, manageable
chunlks,

Another important {acror is

reamwork, One of the fundamen-

r

Lt. Col. Mike Hooford
Deputy Chief, Resources Division

Chief Master 5gt. Robert Brooks
Chief, Weather Operations
Air Force Directorate of Weather

reafistically align- L
ing duries and responsibilities with
respect 1o vducarion, training and
ExXperience,

Take a look at your weather sta-
tion in terms of mission require-
ments and available resources.
Then adapt the Back 1o Basics vi-
sion to fir your situation by keep-
ing its principles in mind,

Third. leok far those opporiu-
nities where the Back o Basics
principles can be most castly ap-
plied. Success. even in small arcas,
breeds additional successes, Any
unit can immediately infnse sci-
ence into the wearher station

6

tal principles of Back to Basics is
the

srrengehs and skills brought e rhe

the necessity o explornt
table by officers and the enlisted
force,

The officers bring scientific and
technological insight through un-
dergraduare and graduarte level me-
tevrological cducation, which can
be an opporwnity to learn and
gain fresh ideas, The senior NCOs

bring vears of hands-on experience

"Choose The Weather For Battle”

in the implementarion and execu-
tion of weather operations. Again,
the opportunity (or both officers
and junior enlisved members 1o
seck aut this knowledge and learn
From ic is chere,

An imporiant side benefic of
teamwark is that it helps allay feel-
ings of unfair rrearment. Jobs will
be changing under Back o Basics,
We have o acknowledge this facr
and be sensitive ro the porenoial re-
sponses people might have 1o these
changes. Seme mdividuals may
feel they're losing hard-carned sta-
tus, while other may feel they're be-
ing dumped on in rerms of
additional responsibilities.

A tinal hint — simply acknowl-
edge that apprehension and fear of
the unknown is a normal reactian,
There is actually a healthy level of
stress in our lives -- that's whar
keeps us alert and encergized with-
out burning us our. Pur forth an
honest effort ro undersrand Back
to Basics, and the vision will fall
into the place,

Remember, change produces
challenges. Without leadership.
challenges appear tougher than
thev really are. With leadership, the
challenges become opportunitics,
Innovative leadership throughout
AFW is the key. Let's focus on how
to make Back ro Basics work — naort
on why it won't work!

Have gquesfions or comments about the new “Back To Basics” initiatives?
Conlact Chief Brooks at DSN 426-4390, CMCL (703) 696-4390, or by electronic

mall at: “rbrooks@patosud.hqg.af.mil".

OBSERVER



talk

ince the results of the recent

Thor's Leader Board were

refeased on Feb, 14, 1996, T've
received numersus questions ranging
From “What rhe @0£5%* is a Thor'?”
“Whar are the eigibility requirements
and how do [ hecome ane?”.

This article is dedicared o trying 1o

explain whywe o7,

have a "Thor's ~ e .

Leaders™ list,

what the re- .
T

quircmentsare, > .~
and how vou
mighe become
ane.

First, ahout
i hor. Thorwas
the  god of
thunder in s N
Norse mychol- .~
ooy, Y
He was the =
most  widdly
worshipped of
the gods in Norway  ~7 ;
and fceland. b,

He was a god of
strengeh, a helper in war, a defender,
the one who gave ﬂ;-rcu D contracis and
marriages, warded off demonic influ-
ences, healed chose wich diseases, erc

Ancient legend shows him in the
vigor of yourh, with red hair and beard
lehe color of lightning), riding in a gout-
drawn charior (whose rolling causey the
thunder), and armed with @ magic ham-
mer.

[n the ofd "stovepipe™ days, Air
Weather Service groomed s own {u-
wre senior weather leaders, Sinee che
resrructare of AWS and che Air Foree
drawdown began, many key senior
weather positions were downgraded
and/or divested 1o the major com-
mands (MATJCOMs).

AW needed a mechanism w ensure
is top officers were filling those key po-
siions vital to successhul Al mission ac-

April 1996

Thor’s Leaders

Filling Key Leadership, Command Positions

by Maj. John D. Murphy
Air Weather Service

Chief of Personnel

complishment. AFW elected o fill key
pasitions in the same way the rest of the
Ad nlls keew pesitians, thus the Thor's Lead-
Crs p_l'uh‘_mm Wias chuInpcd in Fall
1904,
The Thor's Leaders pro-
gram has two primary ob-
jectives. It identifies a
candidarte list of best

qualificd

officers to

‘

S fill key licutenam

coloned positions, and 1t
highlighrs 10 the MAJCOM:s (hose
weather people with command poten-
tial. The board is held annually a the
Air Force Personnel Center, Randolph
AFB, Texas, and is chaired by the Air
Force Director of Weather or rhe Air
Wearher Service Commander.

The hoard is compased of coloncls
from cach MAJCOM, the Alr Statt, and
AWS. The procedures followed by the
board are idenrical 1o other AFPC
boards (sce my Teb, 1996 arricle).

Eligible olficers must b core 15WXs,
The officer must be a licuenant colonel
not in the primary zone 1o colonel, a lieu-
rentant colonel-select, or a major within
two vedrs of priinary zone consideration
w 0-5, Additionally, the officer must not
have applied tor separation or rerirement
and can nor have been deterred 1o the
next lugher grade.

Finally, the officer must be a world-
wide volunieer for key positions.  This
signifies you are willing w go where your
talents are needed, the very essence of
“service above self” (the kev job affered
might not match the location or tim-
ing you expecred for your nexr assign-
meni—ir may bead to some personal
sacrifices}.

Frankly, this aspect has recendy be-
come a sore point with board members.
We've had instances where oflcers refuse
1o volunteer for key positions afrer hav-
ing said that they were worldwide vol-
untcers — this immediaely removes
them from the lisi.

So what separates Thor's Leaders
trom the rest of the pack {ezoa P
scoring record)?

le should come as no surprise tha
duty performance 1s first and foremost.
Your record must reflecr continued su-
perior performance throughout your
carcer with hard-hicting bullets thay
document solid achicvements and m-
paces. Endorsements should clearly iden-
fify vou as one who should fill command
pusitions, ar the resident professional
military cducarion (PME), and show
comistent wop slice” designacions,

Your record must demonscrare
depth and breadeh of experience (ie.,
various levels of r:'spmni'nil]t_\.' and

leadership positions — you should seck
and successfully hold increasingly re-
sponsible jols).

Finally, you must have complered the
appropriate level of professienal mili-
tary education and vou should have an
advanced degree.

Delineators here are in-residence
programs, disringuished graduaces,

and degrees complered on time and inan

See THOR'S LEADERS

continued on Page 22




history
Did You Know?

Weather in the Korean and Vietnam eras

by Ms. Lil Wilbur
Air Weather Service

Yen the Korcan War broke
out, weather personncl
were once dagain called

upon ta serve. When North Korean sol-
diers moved across the 38th Paralle! into
South Korea, weather folks were flying
reconnaissance within 24 hours. A WEB-
29 wearher re-
aircraft,
based in Japan,
was deployed

con

.pe
on the first- mlllfﬂry
ever “Buszard”
MisslOn OVer
Korea.
Weather
was of primary
concerit At
that time wirh {

heavy soas

[

“No other U.S.
com-
mander ever had
| the advantages of
the outstanding
weather support | have had
|at my disposal.”

Gen. William C. Westmoreland,
Commander, U.S. Forces in Vietnam

Chief of History

Fronr thase muemibers i 6.2 to ower GO0 peaply

in 1969, Thoswe derachments :'J'}:r.'c-',l:r':." a4
weather growup and three weather squadvons
with a misien that supperied aver 30 foca-
tlons rf?ru.'rg.‘r'urr!
Vietiara and i
fetsed).

This was a war
that from the
weiathermen's
paint of view pic-
ted 1echnology
against the
jungle.,

On one side.

scientific tech-

from ry-
phoons and storms. One sucls wphoon
{Kezia) was a great menace to the move-
ment of shipping for the Inchon Land-
ing and the swelling scas d:imugcd
Wansan's landing facility,

The Korcan War saw a change in
airframes with the introduction of jets.
These jet aircraft provided mare chal-
lenges to weather personnel since they
required forecasts cucompassing
higher altitudes and more exacting
time-interval forecasts.  Forecasts for
medium bombers required "more pre-
cise cloud-cover since their targers did
not lend themselves o radar bomb-
ing.”

Lack of daa from the West added 1o
the difficuley of forecasting during Ko-
rez. Since that region was under com-
munist control, information on the
upstream areas, primarily over China
and Manchuria, was unavailable.

Carly in 1962, Air Weather Service
once again provided wartime support,
this dime in a place called Vietnam, A
cadre of 23 weathermen was sent o Vier-
nam in 1962, where they formed three
detachments. (Nate: Wonther sappoit weat

8

nology used 1o
gather dua allowed a weather unicin
Saigon irs finst satellive picture from
TIROS VI in 1964, while combar

weather teams {(working in support of
Army units) were fighting off a primi-
tive environment that often included
concealed pits lined with poison-
tipped bamboo splints! The vear 1966
saw American aireraft sorties rotaling
13,000 & monch. In facu, berween July
and December 1966 there were 29,4588
target forecasts.

In Southeast Asia. closer combar
wearher support was necessary, We cven
had combat weather folks (rained 1o
junip with airhorne units straight into
batle zones.

In support of the importance of
weather and its effecrs on bawele, Gen.
William C. Westmoreland, Com-
mander, U.S. Forces in Vicetnam said,
“No other U.S. military commander
ever had the advaniages of the our-
standing weather supporr [ have had
at my disposal.”

A WB-29 wealher recon aircrall,
based in Japan, was deployed on
the first-ever "Buzzard” mission
over Korea.

Did You Know is brought to you by your friendly Air Weather Service History
Office. Materials used come from various sources Including AWS Historians
past and present. If you have slories, artifacts, old emblems, photos, elc...conlact
As Wilbur af emall wilburl@hgaws.safb.af.mil or call 618-256-5654 x258 or DSN
576-5654 x258,
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voice

Room For Observers In The OBSERVER?

(.i"n"ffa;"_\' Note: This fetter wars recelved
by wmy office recently and addresed a con-
cers of ane of a certain prowp of weather
warriars wioe may feel left aur of the OB-
SERVER magazine — the weath

This observers lecter i priveed frn 685 en-

P OAsEriEeT,

tivety. Name anid originating base bave been
withheld by request.)
s 1 sic here and read the maga-
zinc titled "OBSERVLR", 1
often wonder if T will ever
see an article abour those for whom the
magazine s titled —
the weather observer, |_
| have noticed our
title in the magazine
every now and then,
but | thought it
would be nice to read
sumething ihout what
the ehserver actually

(lk\i.'!n.

[ guess all of vou
g )

graduation. we should know how
decode and plor Skew-T's; reccive and
disseminate Pireps; and plot surface,
synoptic, METAR, land and sea chars.
This. on top of the basies. Jearning the
Form 10 {or Form 3802) for both air-
ways and METAR. basics abour inereo-
ralogy, wnd the 27 states of the sky. Add
in the Auromared Wearher Distribution
Systern (AWDS) training, and the small
poertion of NEXRAD training, and we
come out as “baby forecasters™ (as well

“1 think it's important

' to recognize the observ-

ers for all we do. We are

the eyes and ears of the

forecasters. We are working with, on
a daily basis, the ‘now’ happenings
in the elements of weather.”

From a Letter To The Editor

remember the school
for obscrvers from before vour forecase-
ing days. but I'm notsure HOW much
vou may remember. Lere are some of
the things we learned during the three-
maath grind of five-daysi-a~weck, eighe-
hours-a-day class,

We were programmed with the in-
formation of basic forecasting. Lipon

T reply

he writer brings up some good
points in this lever. First off]
vou're right! Looking back over
the last 13 issues, there has been a dearth
of stories which are zbout, or for, the
weather observer, rypically a first-term ais-
man ar their first assignment.
Typicaly, every manth, there are ar-
cicles written by Chict Master Sgr Jim
Hoyv, the Air Torce Weather Superin-
tendent, and Chief Master Sgi. Rabery
Brooks, from the Air Swff, These articles
are intended for use by the enlisted
weather force as advice for their careers,
[ have talked with the Air Force
Weather Scheolhouse ar Keesler AVB,

April 1996

as high-sirung calfeine drinkers and with
a few less strands of hair!),

[ think ir's important to recognize
observers tor all we do. We are the eves
and cars of the torecasters, We are work-
ing with. on a daily basis, the "now”
happenings in the elements of weather.
We are able to stop aircraft {rom taking

by Staff Sgt. Steve Elliott
Editor, OBSERVER

NCOIC, AWS Public Affairs

Miss., about a series of arricles specifi-

cally aimed at the enlisted nbserver o
serve as a review of observing procedures
and equipment. A knowledgeable ob-
server 1s an ass=l to any weather flight!

In regards w articles ABOUT albsery-
ers, 1ask the writer of rhe above letrer
and observers lrom throughout the Air
lorce o help me help you, If you have
an idea for an arnicle, or want o write
an article. lee me know! | don’t get out
1o the field as much as T would like o,

so [ need all of vou ro be my eves and

ofl, as well as from landing. We have a
major role to play in the military — our
customers depend on us o be accurare
abourt the “now™ weather, because their
safery depends on it. So, when the
weather is bad. ler us do our job. be-
cause our job is criteal! Tris so critical
that observers are on duty 24 hours a
dav. every day. — right there wich the
Forecasters!

When the weacher is good. and our
observations are scaled back to two per
hour, then implement us in other arcas
of forecasting — we can help! It might
take s alitile while ro get into the swing
of things, but we are willing and able.
We LIKE 1o stay busy,

What is the point 'm trying to make?
Justihatwe — the ebservers — are a eriti-
cal part of the weather team, and we
deserve 1o be rreated as such. We're the
“grunis” of weather, but aur job is es-
sential o a good weather forecast, which.
i turn. s criteal to our customers

Just el an observer sometime that
he orshe is doing 4 good job, and watch
the resulis, Thar observer will be willing
10 work harder for vou, and will be hap-
pier with the job.

Positive leedback only helps mcrease
teamwork and helps foster a posicive

working cnvitonment.

cars out there. As for the other points
brought up in this lerrer oo those are
probably best addressed by the people
in the weather stations who work with
those abscrvers.

All

Weather community are imporant.

niembers of the Aic Force

from the brand-new airman or second
licutenant at their first assignment, all
the way up to the major command di-
rectors of weather and the Atr Stafl,
We're all parc of a teamn. and thac in-
cludes the non-weather rvpes, like my-
self, who work in AFW around rthe
waorld. supporting a wide variery ot mis-

ST



AIR FORCE
MERITORIOUS

. Thvesrres W, Paticsn, H) A Fabcsten sl Tremeng Comensnd SN050 Ranboiph AFTL Toun o1l DL
Mazier et Mardin W, Sprankle (UTIHW S Prgsan AIN. Rereas | 2nd OLCY
Masier 321, Bruce A Mover, S07h WA Y nAlLM, a ¥ (L
Mucter Szt Ruibol pl W, Brsdshy 1 HO AW S S0cd AT, 11
Masier Sgl Carl W. Steche I 210 OS50 W, Feteron AR Tudis
AIR FORCFE

I ‘[ . l : I COMMENDATION MEDAL

Teeh. St Jaspes Hareis, 2ed S5, St o, Tovas

Feiihar viit Tewel Linelsay, Jal W, Dot Jomsd. Teoxas

Tech. St Sealt Strav, Camp Humphoess, Riwea

Lechs. St Thonias 1. Dahl, &7 W5 Youagean AIN, Haca

Teelr. St Bradlee W, Taswimeml, 113 AWS Scon AFEL T 3l OLC
Seadt Mgl Ramlall C. Malder, 1IQ AFCAYET, Ceiun AFG, Neh

SEaIT St Dusbd L Bobins, 1O AFGWC, Ol ATT, Meh

metthar Alpuan Jason G, Bellh, B APGWLU, C-ian AFD, Nek
SendT Sgt. Panl ¥, Liacas, 6. 2150 OSSR 0EW, Peterssa AL Culia

ARMY COMMENDATION MEDAL
Tt L Kelly M. Law 150 A S0057 A5, Hanter At Ga
Tech, Sgt. Ricky 1. Kell HE AFCAWC, Ot AT H. Keb
AIR FORCE

Capl. Slarhars Mines, HO Aar Weather Som e, ool AFRC 1
Capl. Roer! Comant, HO WS, Soon AFH LI

st L1, Jahne Schad). HQ AMWS Scun AR

Muster Sgf. Biroce Breomsemia, HOEAWS, S AR 11

Sradl Hgt, Gary N, Shaw, 130 ORSTH05, Ramdolph AFB, Tewas
Capl. Benjaniin ). Edwards, HO ATGWO 4000 AFE, Keb

Capl. Scoll A, Hswsman. HU AFDSC DTl AFR Seh

Capl. Frank A Leate [V, HI) AFGWL OtJun AFH, Seh

Capl. Rlchard L. Rltr. Hop AW oniun ARE Ach

Capl. kim M. Waldron, HO ATGWE Qlun AFE, Scb

Tech Sl David B, MeConnel | H ATOWE Olun At HE, Nels
Tech. Sgd. Larry & Plixenbarger. HO ARGWC DT ATR, Seh
Tech: Sgd. Stephen L. W )leox, HO AFGWL Ol AFE Neb
Sepdor Alrman Boger W Andersan, Hi AFGWO UTun AFR. Web,
Seplor Adrman Willlam AL MWard. Hip AFOANC, Cglun AFH Nels,
Senior Adrman Wes K. Rohinsow, 210 O%508W, Peeraon AFB. Ll

JOINT SERVICE ACHIEVEMENT MEDAL
Treh. Sl S Ivia V. Pooke, | S ASOSASW, Tister AT, Ga

ARMY ACHIEVEMENT MEDAL

SMIT Mgl Seve hogdider, Pah AROSCTYW, Fon Campbell, Ks

AIR FORCE
] GOOL CONDUCT MEDAL

Mander St Milon Koevman, el WE St Hissl Teva
Teeh. Bl Fiwdias Elieane, Gnl WS Torl Hissl, Towas

SAalT St John . flandd, 113 AFGWE 0wl ATE, Neb
Seabor Adrman Lvan Co Capge, 00 AFTWC, Oilunl AFR, Neb
Master Sgt Nancy J. O'Uapneil, 1) AFGWT, OTull AFG. Neb
benior Mrivds Thaitias A, RadKe, TH) ANGWS 0T ATE, Neh
Mirler St Dean T. Sallee, 11 AFSWE, Dol AFE, Neh

Meniar Alrman Hradler J. Saalord, 1100 ATFGWC CiTua ATE, Neb
Tech, Sgt. Stepfien Tarkosbch, HIOAFOWE, g AFDL Noh
S1alT Sg1. Roger W Vansarkam. TG APTWE, D0 AR ek
Settbor Ademan JelTrey B Wedles, T3 AFGWE, Qilun) AFTL Neb
Senbor Airman Dawon 5, Wiksen, D AEWC, CUTon AFB. Neh

PROMOTIONS

Mark F. Andersan, B AW STV SoattakR
Pauk A, Strickler, HO ARGWE, CHNt ARAL Nch

10

Y

Roger W, Vi chram, HOQATCGWC, CHlun AFR. Ncoh

&

St 5. Natalle, CL-CGTih WS, Canp Caglhe. Koréa

Gary N. Shaw, | Tih OS50, Faslolph AFD, Texas

Gary A, Clintoi, I, Aur Foree Comibat Cledalolegy Conter. Sodlt AFR, T
Susan M. Hvatn, 1) ARG T Glun AFR. Keb

Willlars Lane. Sih USSAO05W, S imour Johnwn AFO.N C

Marto B Vieay, 5600 USSARW, Luke AFE. Anie

€

Chris Coshlin, Sal W5, For Hoesl, Tevas (below the cisncy
Michael E, Adkina, 17th O55/000%, Randulph AFB. Teuas
Dustin . Halley, HOAFGWC, C4Tun AFRL Neb (belos the cone)
Willkam Ciradds . 0500 DRSO W, Mclioe AFD, N |

{

Fric Withrw b & Font Hoesl Tevas
Jawna Nar. Frd WE Fon Fissl, Team
Pamion Maelhsgn, 3% WL Tanck AFH, Fla
Chirislopher Torfey, 7 Sh OSSOSW. Hill AFH. Liah
Lokewn Brawa, H5h DSOS, Mo AFH, N T
Lucy D Wallan, | Tih ASOR. C Fl . Foss he
Fellcla M. Gadley. 1710 A58, < Fi Fon Be

S

Torde Metiuire., S05h CmNmW, MeGuire AFBE. N

HAILS AND FARWELLS
1 3o Wirather Sepeaden. Forl Hood: Tenas, $om ARGWC Offur ARH. Nek
i Yyd WS, Foerd Hussd, T, from Boevder AFR. Wive
1 T W5, Ford Hoesl, Tevas. from Beesler AFH. Moss
Airnwan Fel Class Charlie Drey — Lo 3rd W35, Fert Hisnal. Tesas . Tom Beenler AFBE. s
Adriman [el Class Jenay NeAlee — 3 %rd WS, Tort Hoeel, Tevas, drom Keeddor 310, i
Airman Sl Croshg o And WS, Fosi Hoessd, Tenas, drom Keesler ATT Mivy
Airiitan Toby Manazanres — 1w Jrd W5, Fort Howul. Tevar, rom Heealer AFR. M
Senior Mrman Tedhd Thorman o Wheeler AAF Hawain from Jad WS, Fom Hesl Tevas
Adramam 15 Class S Trolter — 40 Wheeker AAT Hasai Trome 3nl WS, Foat Hisel Tevas
Capl. Lee Deslerville — 40 HOQ AETCROAW. Randolph ATT. Tenas. from Nellie AFRL Nev
Ist L Judsy Bonecky — 10 451h WE, Paimcl AFTS Fla . fros RAF Mildenhall 11 K
Stalf Sgt lamie Amdenon oo A5 WS Palrek AFRL Fla . frem ARGWT. O0Tai AFR. Neh
Airnzan L6 Class Mirhae! [oenbwey — 1o Aviano AT Taly, Tnom 50k W5, Patnch AFE. Fla
Master St Willkam L, Strichlasal 40 S0th OSS05W, Shepnad AFT. Tesas frron Keotber AFK. e
Sall gt Olarde L Semith 0 B0k DESTEW, Sheppaed AFT. Teun, (rom Dt 2 40T WS Camp Hempieey s, Ko
etalT 5t ¥ lany L S — o BN OSSN, Sheppand AFT3. T, Arom Dt 3.6 1 7th WS Thethesm. Crerrommy
Sentbor b Mickoed (8 Burbeowy e 30, DEROSW, Sheppan] AFTL Towe, o Kepder 3071 Miss
hirme Jeremy D Chemalaers - de: 50k ORSIRW, Sheppard ATT. Teva, Inim Kool AFTL Mt
Senibar Adrman Joho MeGaogar — 1o | SthASDSIASW, Hunter AAR Ga, friom Beesler AFF. Min
Teeh. 5. Terry L. Oricpen — 10 AREAT, OTunt AFD. Neh drosa S0T1h W5 Yomgsan ASN, Ko
Henibr Abrieun Slewn G MeFecliin — o Sheppad AFTL Tosas, e BT WS Yoagan 4T, Kirea
Sefibor Abrmen St ) Yol ormack W AFDOT, Soatt ATTR. 1T w07 WS Yompram A1, Kiven
ST St Trov Marshal] — 10 Tiaben Trabacl, Germany, Irem Camp Humiphrese, Beres
Semior Adrman Cloachs Smith — 1 Sheppacd AFD. Teaas, drom Camp Hu mpkay s, Komea
Sealur Adrmman Aaren Purdum — 10 Keeskor AFTL Miss | {rom Canwp Hlumphaey~, Kerea
SeaT! St Hobiert A. Rilss — 1o 607Ih WS, Timngagn AR, Kaorra, roon Eglin AT Fla
Heaior Abrian Abertos Lacaye — 10 G070 WS, Yoangean AN, Kovea, o Allus AFE, Okl
Semnr Arman Crabg A, Muosedman — e 5070 'u‘\.ﬁ,Tmr,p.m AN, Eorca, from Juel I_'Jrrph-ll_ LAY
Seror Abrmai Roliert ¥ oot — w807 WS \{u-:qu.-\.l’_\_ ¥awea, o Sheppard AFTF, Toa
Abriaen 15 s Michad C.Red — 8T WS, Vimmigoan ALY, Korca, dron Wiamer Rodbsmt AFT. Ga
Senior Alrnvan Shaooon Mever —40 UCanyg Humgluees, Korea, Toan Litle Rock AT Ark
Semior Asrrea Molizen Al Mk — o0 180 USO8, Radodpdi AFH. Tesas, from Koescler AT Mo
Alreremn I Clags Sieven M. Babdirger — o Kook AFB, Moo, w | 28 OS5 T08,. Rasboleh AR, Toum
Airman 14 Class Rinvherly Phegles — 10 fosbens AR Japan, droen 75h DSS05W, Tl AFB, Lish
Master Ml eshie Best — o 7505 DS535W, Hill AFB. Lhal. Tooin Bstns AFG. Lia
ST Sgi. Kenneth Ashell — 10 75h QSEOSW, Hill AFH. Uiak, [raim Beealer AFB, Miss
Al Ca§lass Johu L Stepsherm — e 53808 SUR W, Derv-Momben AFB, Asts dnon Keealer AT Mies
Adrman 1t Olass Hlon B, Wells — 10 Fosnt Wainwmghd, Ak, a2 160 ASCSASW, Foer Palk, La
Tech. Sgi, Willtam 1. Makcamb - 10 Chan A Ksea, (e 1T1IRASDSE, C P, Fon Beaniog, Oa
ok Sl Jettren . Raboerh -0 (78 [t Dpeastice Spaaleon, Ong A, Ko 0w 21 (RSTEW Poacewn AFE. Dol
SalT Sge. Paol F. Locas, 1. -- 40 Camp Casey. Bodea, drom 21 BSSO8W, Peicron AFE, Colo
Sendnr Airrman Steve Adams - jo b ASCRACIN, Fon Carephel], Ky e Kasber AFHL Misa
Semior Alrman Jabn Barn 0 1A ASQSCDW, Fon Camphel], Ky | Dom Keesler AFR, M
Sevdor Alrraan Brardon Chr —io 199h ASCRICLW, $on Canphell, Ky e Kesber AFBL Mis
Sewlor Airmam Craig Muossebman - 0 Qo AH. Biseea Do [ S S0S0 LW, o Camplsel, Ky
Adrinan Is Clioes Hramdy Adams o 198h ASCRCTW, e Casphell, Ky (oo Kesder AFTE ML
Kol Sgt. Sam Soore - tn 4570 Q5505 Charlewon AFR, S0 0 Trariv AFIR, Calif
Sewdor Adrman Jon Glenn - 100 4 i Q8 R0SW, Dlarkees AFE, 50 fnn Keeader AFR, Mbs

REENLISTMENTS
Sediar Airman Gorardn Jainee, Ind WS, Font Hood, Tevas
Tech. Szl Timnlhy Edwards, dih DSS08W, Sevmaour Tnhaeon AT, KO
Sall Spr, Bradley A, Davis, 410 OS508W. Sevmour Fohram AFT, 8 ©
LIENH§ Sgn David Quinn. Sth OSSGEW. Sevmaoser Jimaan AFTE WO

SEPARATIONS

senbar Alrovan Jonniler ProlTio. bl WS boas Hososd, Tewan
srnlgr Alrman Derwin Richey, 3rd WS o Higsd, T

Capd, Termy NolMnesn
Zad Ly Micharl 5ol
Adrman [sL Ulass Evic Andreas

OBSERVER



Capl. Thismas WY, Pattesen. D AETOROSW, Hendodph AFE, Tesas
Sradl Mgt Michelle Hunnell, 75ch O8=085W Ml AR, Ui
Scall Sgi, Eddie L. Hicknwaa, 23500 OS50 W, Davis-Monthan AFK. Ans
Serdor Adrman Erika I Flapja, Sk OS50SR, Luke AYD, 307

EDUCATION

NOO Acadyemy
Texh. Sgt. Festus Filenne, Yd WS, Forl Hped, Tovas
Avrmaen Peadership Sehes!

Senipr Alvman Calvin Smith. 3rd 55, Forf Houad. Tevas
senior Altman David S, Manck . 15510 COS505W, Daern Wonthan AT, A
Salm sgr. Maris B, Virey, S6h ORS05W, Loke AFR. Ane

Wearier Approvtice Conre 35108 Groduater
Afrman 15t Clasy Christina M. Kuykendall thoan
sbrman bet Class Bead 1. Miller
Abrman Ist Cfass Earl R, Porcival (hones g £
Airman lst Class Joho L. Stephens thesar graduaic)
Afrman Datavanh Vongsovanh

Wradlver Apprevesics Cnmrg FENF22 Cirudnatis
Alrman James I Vapmgardener Chonor graduaies
Adroan 18 Clasy Cavid 1. Fisder ihonor prasduatedfasl (s @ i fur Addvaiivel Wearhe: U
Sdrman Isf Class Sieven L. Fisher
Sdrman Sealt O Fuller (s dfuaieh
Airman Clay 1 Jecmen (b
Ajvman Michael I Kipp
Alrman Melanie [ Kyola
Adrman 1t Class Kadhleen 1., Tiddle
Virmmen 181 Clasy Christopher T MeKiunes
Nirman Twayna Lo Wilher
Airman Jamey A Maotble
Abrman Js1 Class Michael €, Ouaves
Afrman Neleon I, Raulcau
dhrman 1st Class Christopher W, 5
Araan Brian i1 Yates

Weather Trofesicien Covere 95306230 Gradiaies
Seminr Airman Randy 1. Burk. 4 Hill ATDL Utah (e 3}
Sendnr Alrman Julic A, Clark. 10 McClellan AFT, € Tglaisig
Senlor Airman Randy S, Hughes, o Tesdall AFB. Fla
Serlor Airman Seofl F. Mocihiba, o Calilerisa Adi Satneod iasod
Seninr Airman Brandon D, Orr. e BEale A4S, Calil
Seninr Airmmun Vincent L, Prirasck. (o Fort Camgb<ll, Ky
Stald Sgi. Daniel P, Rawls, tr Aoano A1, Dals
Sewiar Afrmun Torrd 1 Shenman, o O1fei AFB. Keb
Seniar Afrman John C S, I, o Deis-Sosthan AFB, Arls

Weadher Tovhinishis g WENTIN Gradanie
Senior Airman Michasl A, Bilbes 10 Hickam AFR, Flawai
Senior Adrman Jon P Glenn. 4o Charlontos AFR. 500
Semlor Alrmaan Loid 3, Macin, o HG AFGW O, Ofun AFH. Mebk
Henior Adrman Bamdal v Marmino 40 Lubs AFIE Ane
Semior Airman Gilbrrt A, Reves, 4 Frat Caren
Senlar Airman Willie C. Rohertson, o b
Senbor Airman Aaron L. Bievens, 1o L
Seniar Ademan Kelvio M. YVanWrizl

praduslc}

in

L o T
ELTIA Covrar
Ind 1.1 Brian Schnitker, dth OS5005W, 5oy
Seninr Airman Bick Spood. S6h OESAOGW, |
2ait Lt Tirdan Schreder, 4371 OS505W 1
METIAT Coune

M Romald Prosnal . Sth OS85 W, Luke AFE. A
Senior Abrman Wes B, Robdman, 2 1 QFR005W, P,
Seniar Airman Fric B, Wagagaman, 2]+ CEROSW
Sin Fruok FooGous, 21a ORS00 1 AFK. Oy
: RAD Marager Lonirr
S4alT Sgi. JelTrey Neaman, WiAth O5S05W, MoeCiuwre AFE, 51

Wrarhier Sereliwe ond Plota Inteepreiadion Courvn
S1alT gl Keoneth N, Tranks, 2150 ARDSIASW, Fon Polk, La

Awarded Master's Prirer

Captain Michack B, Brambiadl, 432700 OES005 W Charleaue AR, S0

AWARDS

Eieh (9858 NCO of the (uarder 100 qir. 1990,
Tech. Sl Bradiey K, Winsna, Z00h O5505W Sheppard AT Tous
sk EXW NCO of ihe Quarser (1ot gte, 1990)
Toch. Sgb. Hradbey K. Wasson, il OSS0O5W, Sheppanl AT, Tes
LErh AN Sk ASINS Cooppany Grade Oificer of S Quartor
Lab L, Boedly M. Lagae J300 ASO050A5W, Haonter A4F Ge
151h ASON e ANOG Senjor NCO af the (warier
et. Daniel K, Porter, 1810 ASUS/ASW, Homter AAF, Ga
500 ASOSHEN ASOG Afrman af Mir Quariee
Nirman 1s Class Jerciniah Vhanherg. 150h ASUSASW, Humier AAT. Ca
(inizirnding Preformanne durleg 130 ASGS GAFA Togprotion Awardy
Ixt Lb Kelly M. Las, 100 ASDSOASW, Hanter & Ak, Ga
Fech Spi. Sxlvia ¥, Ponde, D5l ASOSMASW, Huster A AL, Ga
S1all Sgi, Susan L. Bowers, [0 A50SS5, FHuster AAF Gs
Scott AFH, ML, NCO af the (Juarier
. Shike Nebon, HO AWSIOYY Sep ALHL
75tk (1SS Airmaa of the Chaarter (dih gtr. 19%5
Seniod Airman Sugudos Mendeshell, 7500 CROSWHITATH. Vish
A 03N NOQ of diee Quarter Gk qiv, 1995)
Terh. Sk Michael Sincore. T QREUEW, Rl AFTL Ulssy
P50 O Adrrraw of the Year (1995
Sepior Airman Sugustus Merelenhall, T3 OSR0EW, Hill AT 1eh

AFE. Ceky
o AFB. Cala

Priciw

Master !

Tech,

April 1996

STk GESETil (0 Cgmpany Grade OfTicer of the Guarter
Int Lt 1. Golemboski, $7ih 3550w, Nellis A+ 18, Nev
AT QNRIATMY OG NCO af the Quarier
Tech, S, $even K. Grimes, 3STuh 035505W, Nellis AFH. Nev
1352k O8N Sendear NCO af the Year
Mastvr Szt Michael I% Gilher), 35%1h ONS0OSW, Paas Monthan AFT, Arar
58tk ONY Fxemplary Ciritian Service Medal
Mo UCharles W, Tesler, 5550 Q85 008W, Dlagis Mo AVE. Anr
Hradguarien Adr Foeee Giabad Mratker Contrad Crmpaay Crde Gfflorr of Ve Quarter (dtke qir, 1595,
Capt. Frank A, Lesitg [V, HOAFGWC DOfTun AFE. Reb
HOAFGWO Clrilion 165% and abave) Cieiliar of the Quarter
M. Kin M. Mechan, HO AFGSC Offur AFIE, Meb
HE AFGWE Cirilian (05-8 awd helow ) of the Cearlor
My UCansandra A, Claspen. HQ ATUW *un AT, Nch
M AFENE Senter NCO af the Duarter
Serdor Master Sg1. Thomas O, Kinney, Jr. HO ARGSWO Qe AFTE, Neb
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The WER-EED

by Maij. Ed Ciardi

Chief, Radar Operations Section

ost of you probably associate the WSR-881) Op-
crations Support Facility (OSF) with the WSR-
8D Horline, and for good reason — it's at the

“front fine” of OSF support ro the field. WSR-881) main-
tainers and operators at more than 400 sites have called the

Hotline for assistance since MHotine operations began in
November 1991, Providing day-to-day operations support
to field sites is only a part of the OSE mission. There is a lot
more to supporting a nationwide network of mote than 160
high-tech Doppler radars. Read on to learn more about our

organization and mission,

[ ] L]

Our Organization
The WSR-880) OSF was established in 1988 in Norman,
Okla., as part of the Nest Generation Weather Radar
" (NEXRAD) Program to provide life-cyele support for all op-
It s More crational WSR-88D sysrems after their installacion and ac-
ceprance. The NEXRAD Program is a joint efforr of the
Departments of Commerce, Defense, and Transportation. The
tri-agency nature of the NEXRAD Program and che OSTF will
a n e continue throughout the WSR-88D Systein’s operarional hife,
We depend on the cooperation of, and financial and
® personnel support from, the NEXRAD agencics. Personnel
H otl I ne from all cthree agencics are fully inregrated into the staff, which
is organized into five branches: Operations, System Support,

Engineering, Applications, and Operations Training.
o o o



The OSF is staffed by 16 Air Force,
113 National Weather Ser-
vice, 13 Federal Aviation Administra-

one MNavy,

tion, and about 25 contractor personne.

Of the Air Foree members, five arc
radar maintenance wechnicians under
the 72ad Combat Commuunications
Okla., and

the rest are pant of Operating Location

Squadron at Tinker AFB,

K, Headquarrers Air Weather Service.
The OSF is administratively assigned to
the Natianal Oceanic and Acmospheric
Administration {(NOAA)

However, guidance for the OSF and
its activities is provided by the
NEXRAD agencics through the Program
Management Committee (PMC) and the
higher-level NEXRAD Program Coun-
cil (NPC).

The Department of Defense NPC
member is the Director of Weather, DCS
Plans and Operations ar Headquariers
LS, Air Foree (AF/XOW), and the
DOD PMC mermber is the HQ AWS
NEXRAD Program Manager (AWS/SY).

L] L ]
Our Mission
The mission of the OST is to pro-
vide life-eyele sup port to operational
WSR-88D systems.
involved in just abour every WSR-

In face, we are

88[) issuc in one way or another.
Qur mission is bewrer defined by
breaking it inte four principal sup-
port responsibilities:  provide op-
erational support. control the

WSR-88D baseline, enhance rhe

WSR-88D system, and train the ra-
dar eperators.

Provide Operational
Support

WSR-88D users occasionally need
help to understand and properly use the
system’s capabilities, ro interprer its
products and incorporate the data into
forecast/warning services, and 10 prop-
erly mainain the system. The OSE pro-
vides supporr in chese areas through two
means—an around-the-clock Hotline and
field mainrenance assistance.

The Horline is our primary interface
with field sites. Iis staff of maintenance
specialists and operational meteorolo-
gist\ Hl.l'i\'cS o Pl'()‘-’id(.' Ccourtenis, accu-
rate and cfficient service to customers
of all three agencies. This inregrated
teamn has won numerous awards for its
excellent support, including che Depare-
ment of Cominerce's (DXDC) Customer
Service Excellence Award and the DOC
Bronze Medal.

They bave access 1o rhe OSF WSR-
88D Test Bed System, the capabiliey to
remotely access produces from any WSR-
88D system, access to all WSR-88D tech-
nical documentation, and & computer
database conraining all solutions pro-
vided to previous Holine callers. Since
November 1991, they've logged more
than 20,000 calls. Ower 8% percent of
rhe calls were resolved in less than one
hour. Improved service is on the way,
with a fax-back capability for topics
from updated issues of past “Tales from
the Hatline” and other informative

topics. ‘The OSF is developing a home

Qzeielicns Supzpzein Leddlily

page on the World-Wide-Web (beepet/
www.vsf. unkenor.edil) and other on-line
services to provide casier access 1o in-
{formation.

In instances where a maincenance
problem exceeds local capabilities, the
OST assists field sites to quickly bring
the radar back on line. An example of a
special maintenance problem thar the
QSF supports is cataserophic failure due
o a lightning sirike. Last October, the
OST scrambled a ream of four rechni-
cians (including a DOD recbrician) to
Mobile, Ala., to assise the local techni-
cians after their radar was struck by light-
ning one day before Hurricane Opal
made landfall nearby in the Florida Pan-
handle,

Control the WSR-88D

Baseline

The OSF controls the WSR-881) sys-
tem baseline o ensure thar the radars
contnue to meet agency requirements
and to make the change process efficient.
Ensuring accurate and reliable radar
performanee would become increasingly
difficule over tme if a standard system
bascline were not maintained and closely
tracked. Imagine trying 1o test hard-
ware and sofrware ra ensure it works in
bundreds of different configurations—
that's not vory efficient.  As a result,
ouly approved software and hardware
changes may be made w a WSR-88D
system,

The OSF System Supporr Branch is
charged with cradle (change request) o
grave (release) management of all system
changes, and with tracking and main-
taining a database of all the hardware



Tech. ot Dave Chappell tries 1o isolate a fawlr in the PUD cormputer. Chappell
is ene of five radar tectuiicians from Tinker AFB, Okla. assigned 1o the OSE

components, approximarely 430,000
lines of executable software code. the
NWSR-A8D) rechnical manuals, thousands
of technieal drawings, and adapiable
parameter setlings.

They colleer and wack change re-
quests from the NEXRAD agencies, sub-
mit them to the Engincering Branch for
evaluation and costing, and conducr
puriodic OST Configuration Control
Beard mectings 1o approve change re-
quests. All decumentation, soltware, and
hardwire modificadons are released 1o
field sires by the System Support Branch.

Control of the baseline is erieal to

the success of the other three pans of

the OSE mission.
Enhance the WSR-88D

System

['he NENXRAD agencies periodically
request new products, new capabilities,
and other system enhancements based
on eperational experience in the Geld,
rescarch, and the resubs of OSF engi-
neering studies,

Based on the expense and impact
of the change, the request will be ap-
Pr()\'k'({ or (]i\“(PPf(‘.'VL'd h)’ [hC OSF
Conliguration Control Board or the
NLEXRAD Program Management
Commitee (PNMO).

release, atri-agency commitree and the

For cach sofvware

PMC decide which of the previous)y
approved change requests they want
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the OSE to implement.

The OSE Engineering Branch s re-
sponsible for implemenring the soltware
and hardware changes for cach release.
The rese of the OSF helps dhem thor-
oughly wst the changes, update techni-
cal decumentation and  training
materials, and send 1the new sotnware or
hardware to the fidld with implementa-
ton instructions. We plan o refease
major soltware npgrades every 12 1o 18
months.

WHR-88D meweorological wlgarithms
and their producis require and get spe-
cial artention at the OSF becanse they
are at the heart of the radars” usefulness,
Their enhancement is a joine offort in-
volving the user agencies, the research
and development community, and the
OSF. Because the mereornlogical algo-
rithms undergo vears of rescarch, are
complex, and require thorough under
standing to implement correctly, the
OSF Applications Branch was estala-
lished to handle them.

The Applications Branch is the viral
link in the technology transition pro-
cess of getting the algorithms from the
research laly to 4 software release for the
WSR-8810. They irack algorithm rescarch
and development, help the Engineering
Branch write the software code, and
apply a human facrors cngineering pro-
cess 1o design PUP products thar best

display algorithm outpur.

Most recently, scientists in the Ap-
plications Branch worked with rhe Na-
tional Severe Storms Lab in Norman te
implement new storm tracking and hail
algorithms, and produces displaving
these algorithms,  The algerichms. now
being tested at the OSF, are duce for re-
lease with software Build 9.0 ro all WSR-
88D in the full — warch for these new
P'I'Odllfl.i, '\.’OU‘“ IO\'L’ [h(.'l—n.

Train the Radar

Operators

Another major part of the OSF mis-
ston has been 1o rain all Nartional
Weather Service metcorelogists w cffee-
tively use the WSR-88D.

More than 2,000 students have ac-
tended in-residence courses at our state-
of-the-art 1maining facility in Norman.
Even though funding for the training

OBSERVER



function is provided by the NWS, oD
persennel occasionally receive their op-
NWS instrucrors
in the Opcerations Training Branch
(1B conductan 18-day WAR-E8D Op-
crations Course and a three-day WSR-
881> Unir Central Paosition (UCD)
Course at the QS They also produce

erator training here,

Jdisrtunce I-:':Lrning marerials including
workbooks, on-site wraining workshops
covering special ropics, and computer-
based learning modules. They are starr-
ing to pur some training materials on
the Internet.

Web [/;“‘;,_-//

winoonsh nnbuor.cdulotblorh it ) has a

Their page
very usehul feature article on cluter sup-
pression — check it out! Operations
training will continue ar the Norman
facility chrough fiscal year 1998 (I'Y98),
DO units can send students to the
class on a space-available basis, Con-
ract HO AWS/SYDR e DSN 576-3268
for class availability,

By the vear 2000, the OSF training
funcrion will evolve inro the Facilivy for

~|

Intcgraced
Remote Sens-
ing Technol-
ogy Training,
or FIRSTT.
The FIRSTT
mission will
involve teach-
ing innova-
Live mesoscale
analysis tech-
nigques by in-
regrating data
from new re-

mote sensing

technologies,
such as wind
profilers and
new sarellite

Secand liewienants Mike Duakel, Paul Rowisavall, and Chiris
Lemanski from OL-K. HQ AWS, revieve engineering dravwings of
WSR-68D hardware. All three are graduates of engineering
programs, aird on their fivst Aiv Force Wegther assigninen!.

sensors, with
Doppler radar data,

The QST will conunue o work with
individual feld sites and the operating
agencies to vusure we mect our four
principle WSR-881) support responsi-
bilities. You can help us by continuing

to call the Hotline when you have op-
eritional problenis and by using our on-
line resources as they become available.
Submit requests to change the WAR-581D)
buseline through your headquarters, and
tell us how we can better serve you.

Detbert Matney (leju) aind dimmy Roper {vight) work wgether at a PUP workstation 1o answer questions from a field site
cafiing the WSR-88D Horline, Mainey is a National Weather Service meteorologist, while Roper is an NWS elecrionic

teckrician,

April 1996
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C4l For The Weather Warrior

How The Global Command And Control System Uses The Internet

s the rest of the warld
transitions to lnterner

rechnology. so dous the
way the milicary delivers orders from
the National Command Authority
[MCA) to the foxhole,

The Global Command and Cantral

S}‘Hcm (GOCS)Y is the Department of

Delense’s joint system thar allows an un-
hroken chain of communications from
the NCA, dirough che Chairnman, Join
Chicfs of Staff. ro the combatant com-
manders, componert commanders, and
conmmanders of subor-
dimate and supporting
commands. GCCS is
designed 1o replace the
old Worldwide Mili-
tary Command and
Control System
(WANWMCCS), using
today’s clivnr-server
computer technology.

As weather war-
riors, we know {irst-
hand how important
wearher information
15 tar the force pro-

“As weather warriors,
we know firsthand how
important weather infor-
mation is for the force
projection and employ-
ment cycle, ensuring forces get to
deployed locations in the safest,
fastest route, and in conducting
wartime operations....”

by Maij. Linda L. McMillan
Communications Systems

Division

(AFGWC), the Air Force Combar Cli-
marology Center (AFCCC), 301th
Weather Squidron {formerly the Space
Forecast Center), and the Navy environ-
mental centers.

The JMS software will then allow the
operator 1o retrieve the weather infor-
mation requested from GCCS, In the
furure, we envision weather people as-

Maj. Linda L. McMillan
Communications Systems

jeccion and employ-
ment ¢yeles. ensuring
forces ger to deployed locations by the
safest, Fasrest route, and while conduct-
ing wartime operations. That's why the
Air Force is warking with the Navy to
develop a Joint Metoc Segment (JMS)
software application which will operaw
on GCCS and display Air Force Weather
dara.

The GCCS user will be able o re-
quest weather information using a win-
dows environment pull-down menu.
The user can then “visualize™ che bat-
tespace environment at his own termi-
nal using satellive fmuagery and ailored
weather products for specific missions
(similar to AFGWC's AFWIN program).
The JMS sofrware will ingest data from
all environmental centers, including Air
Global  Weather

Force Central

16

signed 1o sirategic, tactical, and opera-
tional levels will input value-added ])rc‘ld—
uces to their respective customers
threugh venues such as TTS, and possi-
bly AWDS,

Those of you who “surl the [nrer-
net” for wearher information can see the
technology is basically the same. How-
ever, GCCS operates on a Secrer-high
fevel, which means the client and server
must have  connecrivity 1o the Secret
[nternet Protocol Router Network
(SIPRNET). SIPRNET is dhe mibary
version of the Interner in a classitied
mode. Correnzly  SIPRNET local ares
neework (LANY capability should be in-

stalled at AFGWC on x\pr]l 30, 19906,
with plans for the AFCCC o be on line
this summer, The 50ch WS iy working
their SIPRNET requirements through
LS, Space Command, bur we envision
their conneetion by late 1996,

The transirion of WWMOCS sires
over 1o GUCS is scheduled 1o happen
by Sept. 30, 1996, However, the |MS
soltware is still in the infant stages, The
METOC sofoware functional evaluarion
is scheduled at Forr Huachuca, Ariz.,
Aprit 22-25. v will be late 1990/ carly
1997 betore the complete JMS software
will be available on GCCS,

There are no plans for JMS o re-
place other theater bartlelicld weather
svstems,  There will always be a need
for access 1o specialized information
t support operations heyvond rthe level
that GCCS can handle. Remember,
GLECS s mainly a command and con-
trol tool thar will help comburant com-
manders make informed
decisions. Weather 15 an imporiant
picce of the pie, but ar this level, will
be used in conjunciion with other
planning and cxecution darabases.
such as Tacelligence, Time-Phased
Force and Deployment Daw (TFPDD).
logistics, and air rasking orders.

The ATW team is making good
progress geling the GCCS weather sog-
ment operational, SIPRNET connectiv-
ity for the centers is nearing completion.
Additionu”y. prearess is being made at
AFGWE, AFCCC, and 50th WS to pro-
duce visualization prodaces for com-
mand and contrel users and to field the
supporting compurter hardware/server
system backbones,

Ay GUCS marures and 1s fielded
throughout the Air Force and other ser-
vices. we will have another 100l to pro-
vide value-added produces ro the

7
wartighser,

Contact Maj. Linda McMillan at HG AWS/SYK, DSN 576-5879, ext 432; or send

elecironic mail to this address: “memillai@hgaws.salb.al.mil"

OBSERVER
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The Requirements Process

Bridge Between Future Vision, Program Development

he vision lor Air Foree

Weather (AFW) in (he 21

centucy s outlined in che

Mission Support Plan (MSP) — AN s

road map to the future. This decument

was formacrly called the Funcrional Area

Plan (FAP) and was outined in the Feb-
ruary 1996 (OBSERVER.

The realization of this vision is de-
pendent on elfcective development of
programs funded in the Program Ob-
jective Memorandum (POM) avcle. The
firse step in developing a program is
establishing valid requiremens after
deficiencies are identified in the MSP.

The requircrnents process begins with
an assessment of the capabilioy w ac-
complish assigned missions and tasks.
Mission deficiencies are dentifled ina
Mission Need Stue-
(MNS). The
MNS s Ta starement

ment

Program
GTWAPS

TWR
SWAFES
FS-21
0S§-21
SDHS I

of aperavional capabil-
ity required o per-
form an  assigned
mission or (o correct
adeficiency in existing
capability ro perform
The

MNS Is a prerequisite

the mission.”

by Capt. Lou Zuccarello
Manager, Future Centralized

Weather Programs

amount of funding: and exit eriteria
needed 1o enter the next phase of the
four-phase acquisition process, The al-
rernatives must be consistent wich the
Concepr of Opcerattons (CONQPS).
which identifics che approach 1w the
deployment, employviment. and opera-
ton of the system or capabiliny being
advocated 10 meer 1dentified rasks or
Niss10ns,

It is during Phase 0 that the inidal
Operational Requirements Document
(ORD) 15 preparcd. The ORD is “a docu-
ment that describes pertinent quantita-
tive and qualitative performance,

10C
FY99
FY99
FY99

Start

FOC
FY'OZ glans,

FYOU g

FY97
FY98
'Y98

Lr——

FYO9 FYOD FYOD e

FY0O
FY02

1BD
FY03

1BD
FY04

te the acquisition pro-
cess and 1s mandatory in consideration
for funding in the POM cycle.

In the case of AFW, Air Weather Ser-
vice (AWS) iv responsible, in coordina-
MAJCOMs.
identifying deficiencies and writing the
MNS, AWS validates the MNS and sub-
mits it to H() USAEXOW for Chicf
of Stalt of the Air Force (CSAT) ap-

proval.

tion with the for

After approval of the MNS, Coneepr
Studies Approval is declared and docu-
mented 1o an Acquisidon Decision
Memaorandum (ADM). The ADM iden-
vfies 2 minimum set of aliernatives w
study during Concepr Explaracion and
Definition (Phase 0): the lead organiza-
tion for the study cffores; the source and

April 1996

opcradon, and support parameters, char-
acteristics, and requirements for a spe-
cific candidare svstem.” The ORI s
solution ariented and is based on bath
the CONOPS and most promising al-
rernative determined by the soudies ac-
complished during Phase 0. The ORD
is updated as required during subse-
quent reviews in the acquisition process.
The ORLY helps ensure all participating
MAJCONS, agencies, and HOQ USAT
arriculate, develop, produce. and field
systems that meer user needs,

tTIQ AWS, the Requirements

Division {AWS/XOR) s re-

spansible {or developing pro-
grams o be funded in the POM cvcle,

The division is responsible for the de-
velopment of  plans, programs, and
Phase O requirements documents (MNS/
ORD) ensuring the capability of garri-
son, tactical, and AWS centralized fa-
cility svstems o satis(y the furure
weather needs of the Air Force, Army,
National Programs, and ocher Depart-
mene of Defense agencies.
urrcntly, there are two CSAF-
approved MNSs that will be
sed as the foundation for
most of ATWs programs into the carly
21st cenuury,

The Meworological Operations Ca-
pabiliry (MOC) MNS identifies the need
for future systems o replace or npgrade
vxisting weather observing, forecasting,
and communications svsrems both ac
fixed and wectical locations,

The Centralized Acrospuce Weather
Capabiliy (CAWC) MNS identifies the
need for furure systems o replace or
upgrade existing svsrems ar Air Force
Global Weather Cenural {AFGYWO), Air
Farce Combar Climatelogy Center
{(ATCCC), and 50ch Weather Syuadron,

Programs currently in development
include:

. Clobal 1heater Weather Analysis
and Predictinn Syseem (GTWAPS) - pro-
cessing of theater scale numerical
weither prediction models {(non-hydro-
static) 10 produce high resolution uni-
form gridded daca ficlds of muldiple
weather elements, mncluding aviation/
mancuver inpact variables, 1o supporr
operational customers,

. factical Weatter Radar ( TWE) -
Doppler weather radar providing wind
and precipitation daia in support of air
and ground forces at both fixed and
deploved locatons; replaces existing
1TPS-68 radar and FIPCQQ-21/FPS-77 radars

OVOTs0as.

{conﬁrmed on Page 22
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LAN managers Senior Airman foln Shernman (rear)
aried Tech, Sgi. Denais Davis kepi the compiters
reing stootidy, Shermain is assighed with the Air
Force Combar Chimatology Cemier: Scotr AR, L
while Deavis is with the Combar Weather Facility,
Hutbur, Field, Fla,

Tech. Spi. Keith . Daniels checks weather data during the first day
of competition. Danicls is assigned 1o the Tanker Aivlift Contrel Comer
wealtfer wnin, Scotd AFB L, and represented Air Mobility Connnand.

ABOVE: Contestanis checked the maps 1o see o local topography of «
region would affecr weatlier paticrns.

RIGHT: The Air Force Reserve team of Master Sgr. Carlos D, Vasque:
(seated) and Tech, Sgi Michael J. Carinodvy make calculations. Vasquez is
Srone Fort Comphell, Ky, while Carmody is from Whiteman AFB, Mo.
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: L OSW Miscwa AB, Japan.

Al phesas by
ST S S1eve Ellior

LEEFT: Staff St Roberi A, Kane
checks the charts while
deciding how to formulate his

- forecus). Kane is assigned o the
A5t Weather Squnadron. Patrick

AFB. Fla., cnd was one of the
representalives from Alr Force
Space Command, along with
Senior Afrman  fune FE.
Romiselell, 451 WS,

 BELOW: The Pacific Air Forces

teanm of Staff Ser. Joseph Haas
and Staff Sgr. Angela 1. Uribe-
Olsen study the infurmarion

Cpravided by the comperition

staff. Haas ix assigned 1o the
GHith OSF/WE, Elmendorf
AFR, Alaska, while Urile-
Olsen is from the 35ith OS5/
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AT commentary ]

y carliest recollection of an

Air Force Chiel Masrer

Sergeant dares back seme
27 years to the spring of 1969 at
McChord AFE, Washingion. As |
thumbed my way o work one morn-
ing, a foggy gray mist in the air, a saft-
spoken giant, wearing a tan uniform and
the biggest blue and silver chevrons |
had cver scen, gave me a ride from the
dormitory 10 the MAC Passenger Ter-
minal.

During the commure, which Tasted
no more than four or five minutes, he
asked about myv home, what [ did, how
[ liked my joh. He

What'’s It Take To Make Chief?

Take Time To Uplift, Inspire, Motivate Qur Airmen

by Chief Master Sgt. George W. Darby, Jr.

Air Force Global Weather Central
First Sergeant

carcer was the opportunity o serve en

the 1993 Chict Master Sergeant Evalua-
ton Board. 1 gained more insight inw
the eolisted promotions system during
those 2 weeks than acany ocher rime in
iny carger. Air Force Pamphler 36-2241,
Volunie 1. goes into great detal ahou
the Weighted Airman Prometon Sys-
tem (WAPS) for premotions through
master sergeant. but only superficially
deseribies the vwo-phase process for pro-

MAOons g senior

iru_]llirud why | chose
the Air Foreo and
whas T liked about ic.

He assured me |
made the righe
choice and cxrolled
the unlimited oppor-
tuniries for advance-
ment and a full,
rewarding career in
the Air Force. He
inspired me Jike a
game-winning coach.

By the time we
arrived ar my stop, |

was on a high vou

and chicf, Phase
one considers all
the “objective” fac-
tors, @y 1N promo-
tions through -7,
Phase 2. the Evalu-
ation Board, looks
av the “subjective”
facrors. The combi-
nation of scores
from both phases
establishes the “or-
der of merit” for
Promoaon,

The Y95
Chiefs Board con-

justwouldn't belicve,

I never learned his name or saw him
again. In that brief encounter, a chicf
miaster sergeant motivated, uphified, and
positively impacted my life and carcer
in a way | will never forgec. [ knew
thar momene, 1 wanred o be a Chief,
Jike him, someday.

So what's it going 1o ke for mot-
vated, hard charging senior masrer ser-
geants o ger promored? As vou know,
erly 1% of the enlisted corps may serve
in the grade of chicf. How does the pro-
cess work? Whar can we do for ourselves
and whar can raters do ro enhance the
promaorion record?

One of the greatest ex periences of my
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sisted of seven sepa-
race panels, cach wich two colonels and
one chiel master sergeant. By the way,
Y95 was the last board of this compo-
sition, Puture senior and chiel evaluna-
tion boards will be one colonel and two
chiefs. Fach panel was then assigned a
spt-.‘iﬁl: group of records ro evaluare, The
records were grouped into specialics
thar closely mirrored the pancel mem-
bers arcas of expertise.

The first day, the Seleciion Board
Secretariat bricfed the board on the pro-
cedures we would follow. We were de-
hvered a charge, administered an oath,
and went right to work. The first step
was 10 conduct a “rrial run” in which

cach hoard member individually zvalu-
ated the same 10 records, We were on-
Cl)llrl"ﬁ,"_’d (] nl-"["\'.l: 'n."sr'_'”.'\i'n'-'.' naces on
what we saw 1n the record thar affecred
the score assigned.

Nexr, we went into an open session
in which cach of the 10 records were
reviewed and openly discussed by ihe
entire board. Factors evaluared under the
“whole person” concept were perfor-
muance, professional comperence, lead-
ership, job responsibiliry, breadih of
oxperience, specific achievements, and
cducation. The time required 1o score a
record remgﬂl fram :,|m1ruxim:trn.-|j.-‘ 30
seconds @ 10 minutes. depending on
the record.

['his exercise was used to set the board
standard, or “calibrare.” so the scoring
will be consistent from that point o,
The “scoring scale” r;mlg_l.'d from 19,
being the highest, 10 6, as the lowest, in

point increments. 1 two panel mem-
bers scores differed by mose than one
point (chis was called a “split™), the
record was broughr back o the panel
for rosolurion. The remainder of dﬂ}'
one, and the succeeding dayvs, was used
{or actuad scoring,

An average day began ac 7 am. and
cnded around 6:30 pone. Board mem-
bers scored records av their own pace;
we were not hurricd by the Secreaniat
saff. When cach pand finished cheir
records, they were dismissed by the
board president and returned home.
Thus wen the process.,

I genuinely learned more from this

See CHIEFS
‘. continued on Page 22 !
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the way

Personnel
Newsline Offers
Latest Information

ir Force members in the
United States can listen o the
latest personnel news by call-
ing the Air Foree Personnel Newsling,
based o of the Aic Force Personnel
Center. Randolph AFB. Texas.
To reach the newsling, call SN 487-
3081.0r {2101 652-3081,

Wear Of Army
Shoulder Sleeve
Insignia On BDUs

flective immediarely, waciical
air control party, air suppor
pperations center, and Army
support personnel, including weather
personnel, are authorized o wear Anny
shoulder paiches and qualification tah
on their barde dress uniforms (BDUs).

The snoulder sleeve parch and 1ab
fsuch as Rangers) of the Army unit 10
which they are currencly assigned should
be worn en che left shoulder of the
BDU. Wearler support personnd who
serve in combat with an Army unicand
are awarded the combar patch can wear
it on the right shoulder of the BDU
shirt. These patches can only be worn
while assigned o a unic dhat i assigned
w the LS, Acmy,

Center the paiches and abs, with the
tab on 1wp, on the appropriate sleeve,
one-guarter-inch below the shoulder and
sleeve seam, Sentor NCQOs can make

minor adjustments in the placement of

stripes o accommodate the shoulder
sleeve pirches: however, stripes may not
exrend Delow the bend in the elbow
when rthe aom is benr ar a 90-degree
:mgh—. Stripes on both dleeves must be
worn in the same locarion,

The next revision to AFI 36-2903.
Drress and Personal Appearance of Air
Force Personnel, will reflect the auho-
rization ro wear Army shoulder slecve
insignia.

April 1996

AWS/XONS
Seeks Info On
Accessing, Using
On-Line Weather
Products

or untts who are roudnely ac-

cessing and using alternate

weather products using your
computer, this request is directed spe-
cifically at vou!

We are in the process of writing a
publication on how weather units can
access and operationally use PC-based
weather products in char forecast deci-
sion making process. Although 1lead-
quarters Air Weather Service personnel
frequently use many different kinds of
on-line weather links (AFWIN,
NIPRNET. INTERNIET, cre.), our ox-
perience base is sull very small when
compared o the toral expericnce of all
AW unics.

Because we wanre 1o write an anticle
abour the best ways char a weather sta-
tion can acquire and use this type of
infonmation. we are soliciting vour
crossfeed on helpful binws, successes,
failures, favorite products, or any ather
words of wisdon that vou would care
te provide abour using vn-line producrs
and services.

We are trving 1o build a publication
that will be useful 1o bodh units that are
just searring the voyage as well as those
units whe arce already “frequent flyers”.
Lvery tpe of comment is solicited and
welcome, IEic helps vour station, ic will
most likely be valuable to other stations
o, Your crossfeed and comments are
imporcant w us. and will form the back-
boene of our pending arricle,

[lere is the opporwunity for you 1o
make a real difference 1o other weather
units worldwide, Please direer all
crossfeed comments 1o Arthur Nelson,
IO AWS/XONS 105 W, Losev St Rim.
105, Scott AFB, TL 62225-5206. The
phone numbers are: DSN (Voice): 576-
4721, exe. 245 DISN (Fax): 576-6300. F-
Mail i
“willizmg@hgaws.safbyatmil”, To aceess
via the ANWS Bulledn Board: 1SN 376-
5768 User 1) "nelsona™.

address In:

OBT

News You Can Use

Special Operations
Weather Teams
Reunion

Sge. Joe Conany, a World War 11 O8S
weatherman, is being nominated for rhe
Air Commande [all of Fame. Conaly
jumped into Yugoslavia in Febroary
1944, and along with Capr. Cedil E.
Drew. provided weather support 1o the
Alled mission ar Marshal Tie's Par-
san hc;ldqu.’lr[u‘s m Drvar.

Divew and Conary provided critical
weather information which substantially
mereased the capability of the Partisan
supply operation. On May 23, the Ger-
mans attacked by air-dropping 8§ Para-
chute Battalion 300 on the Parvisan
headquareers.

Conaty and others were lorced 1o flee
and cvaded the Germans for the nexr
16 davs until they were evacuated by the
British Roval Air Foree June 9.

Conaty 1s stll ahve and living in the
Boston area. Sclecees will be announced
at the Air Commando Reunion o be held
at Hurlbure Ticdd, Fla.. in Ociober.

For more information on the Air
Air
Commando Associarion, Inc.. 7.0, Box
7, Mary Esther, T1L32369-0007,

An Internct homepage is planned for

Commando Associarion contact:

the Weather Parachurisis’ Assodiation,
and a list of E-mail addresses is being
compiled for future newslener distribu-
von. Send your E-mail addresses as soon
as posible, and the addresses of your
fellow SOWT vererans who might nor
see this note.

The annual reunion is currently be-
ing coordinated for Summer 199¢. Ten-
rative location is Nashville, Tennessee,
Anyone interested in the Weather [ara-
chutists” Association and/or this years’
reumion should address electronic nail
o "WxPlaraldleaol.com™ ('ech, Sgr.
Johnny Reid) or “ParsSun&aol.com”™
(Tech. Sgr. John Farris).
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continued from Page 20

experience than | can include in one
article. I'll share some of the most im-
portant facrors.

For starters, the “senior rater” {SR)
endarsement, if vou are eligihlc. Is very
importantt Keep in mind, o add value
to his or her signature, the boss will prob-
abiy endorse only a few. There 15 10 queta
or percentige. [Us strictly up o the SR as
o whe and how many receive hisfher
endorsement. It really adds value if the
SR uses bullers like, "My #1 Senior NCO
of 50 assigned” or "Continues o be my
21 senlor masier sergeant.”

Also, save the BEST bullers for the
boss. We found “Distinguished CGradu-
ate from the USAF Senior NCO Acad-
ey’ busied in the middle of the raters
comments in one record.

Records are gencrally read in reverse
ordery the senior raters comments first,
This is where a record reaily grabs the
boards’ artention!

The most important lines in the EPR
are: first — the SR Comments: nexr —
the Rater’s Rater Comments: and finally
— the Rarer’'s Comments, And remem-
her, accolades must be qualified. “The
most professional Senior NCO with
wiem | have served”™ means a low when
said by @ 25-year colonel.

Awacds mean something! They rec-
cenize those who have achieved some-

' continued from Page I7 |

. Space Wearher Analyiis and Fore-
rast Syitens (SWAFS) - provides life-cycle

replacement and system solvware up-
grade of computer systems currently
nsed ar 30th Weather Squadron.

. Forecast System-21 (FS-21{) -
AFW's weather forecast workstation of

thing special. risen 1o the wop as NCOs/
St NCOs, and helps them stand our
from the pack. Examples are; Senior
NCO of the Year, Pearce Award win-
ner, NCO/Senior NUO Academy Dis-
tinguished Graduawe, John Lo Levitow
Award winner, Lance P. Sijan Leader-
Ship Award winner, erc.

And, don't forget to nominate your
ourstanding senior master sergeants.
The trend has been te push the maseers
o help them make senior. Onee pro-
moted to senior, they are forgoten.
Senior master sergeants need and deserve
recaghition, too.

Senior NCOs, just as in officer career
progression, need job changes. When
people stayed in the same job four or more
vears, it impacted. Remember, once pro-
morted to senior, you enly need 21 months
time-in-grade o be cligible for chief. Pro-
niotons are based on your petentialto serve
in the next higher grade. Your potential
for increased responsibility cannot be
adeguately assessed if vou stagnace. Seck
out different, more challenging jobs chat
can showcase your alents soon after pro-
motion.

Your job description is very impor-
The board looked tar fevel of re-
and

decision making opportuniry. EPR com-

tant.
sponsibility, accountability,
ments should support and expand the
job description.

Mark-downs on the front of the EPR
sent a message ro the board, This is where
vou, the rater, come in. If a person is

the future supporting garrison and de-
ployed Air Foree and Army opurations;
replaces AWDS and TTS.

¢ Obsesving System-2{ (08-21) -
AFW's observing systems of the future
emphasizing automation of observing
functions ar borh hxed and ractical sires.

. Sateliite Dara Handling Sysiem
f{ (SDHS {1) - revolutionizes the fore-
cast process at AFGWC through the
use of three- and four-dimensional vi-

not performing “fire wall™ in all areas,
tell the board. People who are less than
superior Jeaders and managers may be-
come our senior/chiel master sergeants
of the future as a resule of higher than
deserved board scares due to the raters
unwillingness 1o tel 1o like it really s,
When the record meets the board, any
personal knowledge of an individual is
left at the door. The score given is based
on whart the record supports. The qual-
1wy of our enlisted leadership is diveety
impacted by how well vou do your job
as a rauwr.

The very best thing cligibles can do
for themselves is wark hard and study
hard. You have more control over your
WAPS rest scores than any other facior,
The score you receive is directly pro-
portional to the ume and encrgy you
invest in preparation. Ie's your future—
what's it warth?

[ belicve, now more than ever, that
our enlisted promodon boards work.
The opportunity to serve on the CY93
Chicf Master Sergeants Evaluation
Board 1oually inspired my  confidence
in the credibility and incegrity of the
board process.

And somedav, when your line num-
ber comes up and vou enjoy the privilege
of wearing those big blu/silver chicf chev-
rons, remember o rake time  w uplift,
inspire, and motivate our airmen. You
miay never know the Tife-changing impact
vou could have on someone, and the fu-
ture of our Air Foree.

sualization techniques and the incor-
poration of data from new sources.

The success of these future weather
programs will depend on strong coop-
cration among the MAJCOMs, AWS
centers, and HQ AWS,

It will s depend gready on the abilicy
of the users i the field to zecurardy amicu-
late their customer’s requirements so the
wrather systems delivered in the culy 21st
century meet the operatonal needs.

THOR’S LEADERS

rcontnued from Page 7

ppropriate area of study Included in this
yvear’s list were 11 officers with PhDs; all
but one officer held an advanced degree
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{all bur nine were weather degrees); 50
completed Intermediate Service School
and cight completed Senior Service
School.

The bottom line? Sclection asa “Thors
Leader” gives vou a shot for key leadership
or command positions in AFW, Successful
candidates optimize those things they con-

trol. Do vour joh as best vou can; eagerly
seek out command and increasingly chal-
lenging jobs; grow technically through ad-
vanced education and professionally
through PMLL Do all that you can, as carly
as you can, and ke control of your carcer.
In short, manage vour career — it's your
furure!

OBSERVER



1995 A1r Force Weather Winners

Individual Awards

Qurstanding Air Force Weather
(AEW) Company Grade Officer Capr,
Timothy A. Rollins, 45cth Weacher
Squadron/DYOT, Parrick AFB, Fla,

Outstanding AFTW Senior Non-
commissioned Officer: Master Sgr, Ger-
ald €. Clavcomb, 92nd OSS/O5W,
Fairchild AFB. Wash.,

Outstanding AFW NCO of the
Year: Staff Sgr. Chad S, Deal. 300h WS/
DOS. Vandenberg AFB, Califl

Outstanding AFW Airman of the
Year: Senior Atrman Timorhy Ko
Schwader, 71st OSS/OSW, Vance AR,
Okla.

Outstanding AFW Civilian of the
Year: GM-13 George N, Coleman I11
Headquarters Air Weather Service/SYT,
Seort AFB, 1IN

Qurstanding Staff Support - Best
Award, Officer Caregory: Capr. Donald
Fl. Berchoff, HQ Air Foree Global
Weather Centmal/DOTT, Offune AFB,
Neb.

Best Award, Enlisted (:ategory:
Master Sge. Pacick Ro Covle, Jr 11Q
AWS/SYX! Scouw AFB, 1L

Best Award, Civilian Category: G-
13 Billic F. Bovd, 45th WS/SY, Patrick
AFRB. Fla.

Picrce Award, Outstanding AFW
Forecaster: Stalt Sgr. Shawn D. Dahl.
319th QSS/OSW, Grand Forks AFB,
N.D.

Dodson Award. Qutstanding
AFW Observer: Senior Airmian James
W, Nicl, 48th OSS/OSW, RAV
Lakenheath, UKL

Merewether Award, Most Signifi-

cant Technical Weather Contribu-
tton: GS-12William P. Roeder. 431th WS,
Patrick AFB, Fla.

Zimmerman Award, Best Appli_c:l-
tion of Climatelogy: Capr. Brian A.
Reitler, Int Li. Joseph P Richards, 2nd
Li. Kenneth I Clovs, Air Foree Com-
bar Climarology.

Unit Awards

Williams Award, Quistanding Basc/
Post Weather Station: 31sr QOSS/OSW,
Aviano AR, Talv,

Moorman Award, Outstanding
Specialized Weather Unir: 334ch TRS/
TTMY, Weather Training Flight. Keesler
AT, Miss,

Grimes Award, Outstanding 1ac-
tical Weather Unit: 25th Ay Support
Operations Squadron (Wearher Flight).
Wheeler AVB, Hawail.

| PREACH
continued from Page 4 {

fessional military educadon (PME} by

correspondence was astonishing. When
vou fail to complete PME or fail o gain
the cducational advantages enjoved by
vour colleagues, vou place voursell ar a
significant disadvantage.

I vou allow your career pattern o
beeome toe narrow or specialized. or
stay oo long in one location or job.
vou become less competitive,

Spectacular career opportunitics ap-
pear on the assignment bulletin board.
We can't fill Air Force Instiniee of Tech-
nology (ATIT) slots, yer many incorrectly
believe AFIT opportunities have been
reduced. The route w the top i woday's

Air Force hasn't changed. You must sill
earn it

Back to Basics initiarives are just what
AFW needs to recaprure the energy, fo-
cus, and techinical capabilities our com-
bat customers require. Think it threugh
for vourself, Took at the srandards and
rechnical capabilities in your unir. Get
involved. Your furure and che furure of
AFW iz 0p ro vou.

Weqfher Weenies! by Senior Airman Steve Plater

( M GLOGGLE. Al A
LT
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[HQ USAF/XO awarded
AF Organizational

Excellence Award

The Air Toree Organizational
has
awarded to Headquarrers ULS. Air
Force, Plany and Programs (XO),
for exceprionally meritorious ser-

Excellence Award been

vice from Sepr. 1. 1993, o Sepr.
30, 1993,

Air Force members from all el-

ements and centers associated with
Air Wearther Service, including Air

Force Global Weather Cenural, Airl

larce Combat Climartology Cen-
ter, the Combar Weather Facility,
HOQ AVS and all associated units,
are cligible 1o wear this ribben.

For more informarion, contact |
vour local Milirary Personnel
Flight.







