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Sgt. Maj. of the Army Jack L. Tilley:

‘NCO Guide,’ ‘Sergeant’s Time’ show

promote professional development

Everywherel go talk to soldiers, NCOs and officers about
one thing — focusing on the basics. These include customs and
courtesies, PT, NBC, marksmanship, first aid, field skillsand
counseling. If leaders do these well and enforce standards, our
Army will continue to be the best in the world.

Enforcing standards and training soldiersis the core of what
the NCO Corpsisall about. It isour inherent responsibility to
ensure soldiers are armed with these “basics.” These are the
skillsthat keep soldiersalive.

We are a busy Army. We have troops deployed to all
cornersof theworld. The Global War on Terrorism requiresall of
our efforts to be successful. You see this at every location —
Guard, Reserve and active soldiers working together to achieve
victory. We are learning from each other and proving that we are
indeed “AnArmy of One.”

The NCO Guideis now available online. | encourage
everyoneto get a copy. It's an incredible tool to have in your
kitbag to assist you in not
only learning our craft, but
also honing your skills. You
can download it at the U.S.
Army Publishing Agency’s
website — http://
www.adtdl.army.mil/cgi-bin/
atdl.dll/fm/7-22.7/toc.htm.

In January we started a
new show at http://
www.Sol diersRadio.com
called“ Sergeant’sTime.” It's
a30-minute program that
features senior NCOstalking
about topical issues,
answering e-mail and
providing an enlisted
perspective. It airs every
Tuesday and needs your
support to be successful. |
am appearing on the show
once a month and look
forward to your questions m PR o
and comments. E-mail meat = sley |
smaweb@hqda.army.mil.

Thisissue of the NCO
Journal touches on a
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area of operation Dec. 18-24.

number of topicsthat all soldierscan learnfrom. Financial
planning, new approaches to counseling and battle staff training
arejust afew of the articlesthat | ask you to share with your
soldiers.

As| touch on learning, | ask each of you to educate your
communities. We need to get out and tell the Army story. Our
soldiers represent al that is great about America. This nation
needs to hear about the incredible things they are doing. The
mediaisjust one avenueto tell our fellow citizens about their
Army. Talk to your neighbors, your families and friends about the
hard work, skill and professionalism that surround us every day.

Be proud of being a soldier. Your sacrifices keep our nation
free and our Constitution intact.

HOOAH!

Sgt. Maj. of the Army Jack L. Tilley
12th Sergeant Major of the Army

Sgt. Maj. of the Army Jack L. Tilley ground guides a Bradley | nfantry Fighting Vehicle driven
by World Wrestling Entertainment star " Bradshaw" during a tour of the U.S. Central Command
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Centralized
promotions

Re-sequencing shakes up promotion boards;
staff sergeants face last chance for promotion until May 05

Thisyear’s Department of the Army sergeant first class/
Advanced NCO Course (ANCOC) board will select 19 months
worth of staff sergeants for promotion to sergeant first class to
carry promotionsthrough May 2005.

The change from the standard 12 months of selections
comes as part of are-sequencing of all centralized selection
boards approved by the deputy chief of staff/G-1, Lt. Gen. John
LeMoyne.

According to aMilitary Personnel Center message released to
the field, the current sequence presents personnel officials with
challengesin filling training seats and results in many short-notice
reassignment ordersthat create hardships for Army families.

“Thisisagood Army, filled with good people, doing good
things for good reasons,” Le Moyne said. His philosophy,
expressed shortly after coming on board as the Army’s chief
personnel official, is one of continuing the ethos of service and
caring for the Army and the peoplein it that he learned when he
enlisted asan Army Reserve Special Forcessoldier in 1964.

Currently, the master sergeant board takes place in February,
the sergeant first class board in June and the command sergeant
maj or/sergeant major board convenesin October. After it meets
in October 2003, the sergeant major promotion board will meet
againin June 2004, instead of October 2004. The master sergeant
board will convenein both February and October 2004 and meet
in October thereafter. The next sergeant first class board will
convenein February 2005, rather than June 2004.

Thisyear’s sergeant first class selection board will convene
May 29 to consider soldiers for promotion to sergeant first class
and automatic selection for ANCOC attendance, according to
officialsat the Enlisted Records and Evaluation Center, India-
napolis. The board, which will aso review recordsfor possible
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separation of some soldiers under the Qualitative Management
Program, features a number of adjustments other than the
timeframeit covers.

All staff sergeantswith adate of rank (DOR) of Oct. 1, 2001
and earlier with abasic active service date (BASD) between
May 30, 1984 and May 29, 1997 (datesinclusive) will be consid-
ered. The primary zoneincludes soldierswhose DOR is June 30,
2000 and earlier. The secondary zoneincludes soldierswith a
DOR of July 1, 2000 through Oct. 1, 2001.

Due to the implementation of Stop Loss, staff sergeants
normally ineligible due to having passed a retention control
point (BASD earlier than May 30, 1984) in aprimary military
occupational specialty affected by Stop Losswill be considered
for promotion.

Also, asaresult of Stop Loss procedures, the board will
consider for promotion those soldiers with previously approved
retirements who have been retained on duty. No action is
required by the soldier. Others with approved retirements,
regardless of the approval date and reason for submission, will
not regain eligibility by withdrawing their retirement after the
date the board convenes.

“Thiswill obviously be tumultuous for some, but it is about
correcting some unfavorable situations out there that have been
created by the timeframe the results of these boards traditionally
comeout,” said Sgt. Maj. Gerald Purcell, apersonnel policy
integrator at ODCS/G-1, when the re-sequencing was announced
last year. “Thisis about what is best for soldiers and the Army.”

According to aJuly 2002 Army News Servicerelease, the
short-notice orders came about because of the board timing.

With sergeant major promotion boards historically meeting
in October and acommand sergeant major review board the
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following December, the sergeant
major promotion list isusually released
in mid January. Personnel managers at
the Total Army Personnel Command
then need several months to determine
who goes where, often giving Ser-
geants Mg or Course (SMC) graduates
a60-day or less natification of where
they are going after their May gradua-
tion, Purcell said. Likewise, those
master sergeants selected to attend
the SMC often get short notification.
Both situations place undue stress
and turbulence on the soldiers and
their families, hesaid.

Moving the sergeant major
promotion board to June allows for
SMC graduates to receive their
Permanent Change of Station notifica-
tion six months out, Purcell explained.
Likewise, it will give those selected to
attend the course a nine-month
notice.

Another unfavorable situation
the board date changes are designed
tofixislow ANCOC attendance
during the first quarter of each fiscal
year, Purcell said. With sergeant first
class boards meeting in June and the
selection list released in late August,
Personnel Command has had little
reaction time to best use existing first-
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quarter training seats.

Moving the sergeant first class
promotion board to February will allow
PERSCOM moretimethan the current
system allowstofill available ANCOC
training slots throughout the year,
Purcell said.

“ About 2,800 staff sergeantswill
be considered earlier than they
normally would have— June 2003
instead of June 2004, and about 8,000
will be delayed — February 2005
instead of June2004,” Purcell said.
“These are tough calls, but we simply
just can’t move everyone up to the
earlier board. We have to ensure that
when we provide an opportunity for a
soldier to be considered, that we are
providing them arealistic chance for
selection.”

Onekey point to remember, Purcell
said, isthat the total number of
soldiersthat will be promoted during
this transition will not be any less than
if the boards had not been re-
sequenced. Some soldierswill be
considered alittle earlier and somea
little later, he continued, but the end
result truly benefits soldiers, their
familiesand theArmy.

(Compiled from ARNEWS
releases and MILPERCEN messages.)

Soldiers may use
ERB as source for
promotion points
while deployed

Soldiersin a deployed status seeking
promotion to sergeant or staff sergeant
may appear before boards using the
Enlisted Record Brief asthe official source
document for awarding promotion points,
according to a Military Personnel Message
issued in October.

According to the procedures outlined
in the message, soldierswill have 60 days
upon redeployment to submit a request for
retroactive promotion adjustment for any
source document dated prior to the board
appearance that was not available while
deployed.

Soldierswho fail to submit the
retroactive promotion point adjustment
within 60 days of redeployment waive the
opportunity and then can add additional
points only during are-evaluation.

The procedureswill remainin effect
until superseded, rescinded or incorpo-
rated into afuture revision of Army
Regulation 600-8-19, Enlisted Promotions
and Reductions.

Company introduces
training aid that comes
in shape of key holder

A privatefirm hasintroduced a
training aid that combines akey chain with
an electronic database designed to help
NCOs study for board appearances.

The Don-Key sellsfor lessthan $30
and, according to the company, contains
more than 1,200 questions and answers
that appear on asmall liquid crystal display
embedded in aplastic key fob resembling a
car security alarm box.

Some of the 47 subjects covered
include military history, customs and
courtesies and uniform wear and
appearance.

The product derivesits name from
“don,” meaning teacher, and “key,” asin
answers to a test.

For moreinformation, visit the Web
sitewww.don-key.com.
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Nominative CSMs

conference

NCO leadership discusses challenges facing Corps,
makes recommendations for program refinements

By Sgt. 1st Class (Ret.) Phil Tegtmeier

More than 250 sergeants major gathered in January at Fort
Bliss, Texas, taking part in the third annual Sergeant Major of the
Army’sNominative Command Sergeants M ajor Conference.

Theforum, hosted by Sgt. Maj. of theArmy Jack L. Tilley,
bringsthe Army’s most influential noncommissioned officers
together to meet with members of the Army staff and to develop
solutions to challenges facing the NCO Corps. The U.S. Army
Sergeants Major Academy and the U.S. Army Training and
Doctrine Command supported the event. The attendees all serve
in leadership positionsin commands led by general officers.

“This conference continues to provide our [NCO] Corps
with a dynamic forum to discuss and design initiatives to
enhance our craft,” Tilley said. He singled out areasfor the
group to address during the conference, including a new skills
development test, E-5 drill sergeants, developmental counseling
and other personnel issues. “It is my vision that these areas will
enhance the awareness, capabilities and opportunities for our
soldiersand the Army,” Tilley said.

The keynote speaker, Secretary of the Army ThomasE.
White, challenged the attendees to focus on four
areas to ensure the Army’s continuing SUCCeSS.

The four areas — mental and physical toughness,
marksmanship, combat lifesaver skillsand small-unit
drills— will provide soldiersthe fundamentalsthey
need.

“NCOs must know the standards their soldiers
must train to, they must be able to perform...to those
standards and they need to train their soldiers to
those standards,” White said. He said that by
focusing on the four areas, and maintaining their units
to the standards those areas require, the NCO Corps
will have doneitsjob.

Army Chief of Staff Gen. Eric K. Shinseki also
addressed the conference attendees during the
opening session. He spoke of the transformation the
Army is undergoing and charged the attendees with
taking care of the NCOs'" main job of preparing the
Army’sfutureleaders.

“The Sergeant Major of the Army of the year 2025
isinthe Army today,” Shinseki said. “People are
everything, and it doesn’t matter how we' re equipped
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Sgt. Maj. of the Army Jack L. Tilley makes a point about Army values.

or manned in the future. We have to remember our NCO Corps
needs to focus on developing tomorrow’s leaders. Our job isto
grow the SMA of 2025 today.”

After the opening session, other senior Army officials
briefed the attendees. During the week, they applied their
experience and knowledge to avariety of issuesfacing the Army
today, with breakout groups of 10-20 sergeants major focusing
on specific topics.

“Everything we worked on in the conference was to make
the Army abetter placefor soldiers and make [the Army] more
effective,” said Command Sgt. Mg]. Vincent Myers. Myerswas
the senior NCO in the Coalition Forces Land Component
Command, Third Army, U.S. Central Command when hetraveled
to the conference from Kuwait.

In the breakout groups, attendees prepared concrete
recommendations to give to the Army’s senior leadership. The
issues came from the Army Training and L eader Development
Panel’s Phase |1 (NCO Study) report. The study, conducted last
year, isthe largest self-assessment study ever done by the Army.
It focused on training and |eader development requirements for
NCOs. Subjects the attendees are forwarding recommendations
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Photo by Sgt. 1st Class (Ret.) Phil Tegtmeier

on include ways to ensure NCOs have clearly defined career
paths and can measure their own performance toward meeting
promotion and retention requirements, as well as thoughts on
how to improvethe NCO Education System (NCOES).

Myers said his group, for example, tackled a congressionally
mandated re-schooling for soldiers who have newly acquired
military occupational speciaties(MOS). The program would
affect mostly reserve component soldiers.

When units are mobilized and soldiers are re-assigned to
new sections, some soldiers may not be specialty-qualified in the
new MOS. However, those soldiers may also be on the brink of a
mission, Myers said. The transition can result in lost training
timefor soldiers.

“You never get time back,” Myerssaid. “ You never want to
say you wish you had three more days.”

Topicscovered included:

* E-5Drill Sergeants—The Army will launch apilot program to
determine if sergeants should be assigned as drill sergeantsin
basic training and advanced individual training.

e Skills Development Assessment — The ATLDP (NCO Study)
report indicates NCOs in the field want atest that would measure

Photo by Master Sgt. Richard Puckett
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The attendees gathered for a group photo in front of the Centennial Club, site of many of the conference sessions.

their competencies and provide them with aclear view of their

chances for promotion. The Army is studying how to introduce a

test to the field while avoiding some of the pitfalls that have ,
harmed acceptance of past military occupational specialty tests '

and skills qualification tests. Those pitfallsincluded making
I

study time available to those taking the tests, inconsistency in

how NCOs used the scores to identify soldiers with promotion
potential and high administrative costs.

* NCOES-TheArmy leadership is studying ways to consoli-
date and further improve the network of NCO academies around
the United States and overseas. The attendees also focused on
expanding the use of distance-learning methods.

¢ Developmental Counseling—NCOsinthefield indicatedin
the ATDLP (NCO Study) that they were concerned NCOs did not
receive developmental counseling training that resulted in
measurable performance ratings on the NCO Eval uation Report.
The attendees looked at providing the training to NCOs as well
ascivilian and officer supervisorswho may belessfamiliar with
the NCOER process. (Seerelated article on page 19.)

In all, the attendees covered nearly 20 topics. At presstime,
the Sergeant Mgjor of the Army’s office wasfinalizing recommen-
dationsto send forward to the Chief of Staff of the Army.

The attendees al so tapped into the experience of six former
Sergeants Major of the Army. They held apanel, answering
questions from the attendees, and met one-on-one with partici-
pants throughout the week.

“This conferencetruly leverages the experience of our NCO
Corps,” Tilley said. “We're using that experience to tackle
complex issuesand work them for the Chief of Staff. Theseare
issuesthat will not only make our Army stronger, but will help
ensure our soldiers remain the best trained, best equipped and
best led in the world.” (Editor’s note: Sgt. Erika Gladhill,
CFLCC Public Affairs, contributed to this article.)

Sgt. Maj. of the Army Jack
L. Tilley presents a copy of
FM 7-22.7, The NCO Guide,
to Army Chief of Saff Gen.
Eric K. Shinseki.
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NCOES to undergo scrutiny at April workshop

By Spc. Jimmy Norris

Morethan 170 key staff membersfrom NCO academies
worldwide will discuss changesto the NCO Education System
(NCOES) at the 2003 Commandants Workshop at the U.S. Army
Sergeants Major Academy, Fort Bliss, Texas, April 8-10.

The workshop will be an opportunity for commandants,
assistant commandants and training specialists from NCO
academies throughout the Army to discuss important issues
pertaining to NCOES and make adifferencein policy and
doctrine.

“1f NCOs are the backbone of the Army, then the NCO
academies are the backbone of the NCO Corps,” said Col.
Michael Enneking, USASMA commandant. “\We are concerned
with keeping doctrine current and keeping in touch with the
soldiersin the field. The doctrine devel opers at the Sergeants
Major Academy are constantly in touch with leadersfrom all
components. This workshop is designed to help us develop
training that’sviable in the Army’s contemporary operating
environment,” he added.

Theevent’s coordinator, Sgt. Mgj. Brian Lawson, who works
in USASMA’s Directorate of Training and Doctrine (DOTD), said
there are anumber of reasons for holding the workshop.

“The purpose of this event is to increase our customers
voice and input to better understand their needs and expecta-
tions. [We will] respond with value-added solutions and present
current and relevant information that [will] aid themintheir job
performance,” said Lawson, who serves as the chief of the
Course Management Division.

Lawson said while USASMA’s commandant has

previously hosted similar events, the events were confer-
ences, not workshops.

“As opposed to having a conference and directing
information, we' re going to make use of the assets we have.
There's a huge knowledge base out there at the academies.
We have some really smart people who' ve been doing thisa
really longtime,” hesaid.

Attendeeswill be broken into 11 groups of 12 people.
Each group will discuss asingle topic. The topicsrange
from“military history asacommon-core subject in NCOES’
to “developmental counseling.” Each group will generate a
list of recommendations they will present to the workshop’s
panel.

Among the panel members are the command sergeants
major for the Army National Guard, Training and Doctrine
Command and the Combined Arms Center.

According to Lawson, the previous conferences have
been fairly effective. “We are hoping for even better results
from theworkshop format,” he said.

“Last year about half of the suggestions made by
conference attendees were implemented,” he said. Asan
example, he cited the excerptsfrom Army field manuals now
found in NCOES study materials. The attendees al so recom-
mended allowing moretime for instructorsto counsel and mentor
students. Therevised NCOESwill allow for that, according to
Lawson.

“Thisis achance for those who train our noncommissioned
officers, whether they’ re active duty, reserve component or
National Guard, to help make decisionsthat will affect the
training for thewholeArmy,” said Lawson.

The U.S. Army Sergeants Major Academy will host the 2003 Commandants Workshop slated for April 8-10.
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Saving money isn’t easy, especially

when you don’t know which plan to
use. Here’s a basic guide to help you
achieve...

Pbulurel

! e
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By Sgt. 1%t Class (Ret.) Phil Tegtmeier

You hit the gym four times aweek to work
your body into alean fighting machine. You
break open the books to keep up with changes
inyour career field. And, of course, you save 10
percent of your salary each month to build up
your retirement nest egg. Well, maybe that last
one is something you haven't tackled yet.

Putting money aside can be tough. Figuring ' provide for that vacation you
out where to put that money to keep it safe and wanted to take next summer or
makeit grow can be challenging. Stocks, mutual funds, the down payment you want to put

U.S. Savings Bonds— the options are many. Fortunately, on a house someday. L ong-term
much more information is out there for investors today than retirement savings round out the fiscally fit
ever before, thanks to radio and newspapers, the Internet, non-profit household, providing for acomfortable future when
organizations and companies dedicated to helping investors make sound  ha children are grown and gone and it' stime to lay
decisions about their futures.

WEe' ve gone to some of those experts to compile abasic guide to
investing that NCOs can use to work toward their own goals and to help
their soldiers better understand the investment options out there. We'll
start with a short introduction to the world of investing, cover the various
options available out there and offer some tips and advice on how to find
expertsto help you meet your fiscal fitness goals.

back and enjoy life.

he Securities and Exchange Commissionisthe
government agency that regulates the world of
money in the United States. The SEC also includesthe
Office of Investor Education and Assistance. It main-
! i tains a Web site (www.sec.gov/investor.shtml) investors
WHY SAVE? can use to understand why all three types of savings
- e are important and how these considerations affect your

A short-term cash reserve put aside somewhere comes in handy savings strategies. It's important to match the types of
when the car breaks down or it needs new tires. Medium-term savings investing you make with specific savings goals. Not all
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types of savings and investing are made to
satisfy the needs for short-, medium- and
long-term goals. The siteexplainshow
setting goals for a strong financial future can
help investors sort out their savings and
investing needs. Here are sometipsfrom the
site.

our goalswill determineyour
tolerancefor risk. For example, leaving an
emergency fund in an interest-bearing
checking account has the added benefit of
making the cash readily availablein asafe
place and eliminates service charges most
banks and credit unions charge for accounts
with low balances. Keeping long-term
savings in that account may be safe, but the
interest rates are so low you could find
yourself falling behind inflation.

If you'll need your money in the short-
term, more conservative investments are
appropriate. If you're saving for the long
haul, you might decide to take morerisks.
Your personal risk tolerance depends on
how old you are right now and how long
you have until you plan to retire. Younger
people can take more risks because they
have more years available for their nest egg
to grow again if a certain investment goes
sour. People closer to retirement age
shouldn’t have all their money tied upina
risky investment because a catastrophic
loss on their investment could wipe out their
savings.

The SEC site advises investors to save
for themselvesfirst. Keeping food on the
table and aroof over your head isimportant,
and paying off high-interest credit card debt
should be the first step toward getting
serious about saving. Once you're sure you
can cover basic needs, you can begin to get
an idea about how much you' Il have
available to save. Then you can build a
rough idea of where you want to go.

Spreading your savingsin avariety of
low-, medium- and high-risk investment
options offers the greatest hedge against
disaster while offering a chance to get your
money to do some real workouts on your
behalf. Diversification may not bring you
pie-in-the-sky fantastic earningsin amarket
that'smoving up, but it will certainly help
you through amarket like investors have
been experiencing in the last year and a half.
And knowing the basics of the types of
investments available, along with their
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A few of the many organizations for financial wisdom

1. www.investoreducation.org The Securities Industry Association
(SIA) brings together the shared interests of more than 600 securities firms to
accomplish common goals. SIA member-firms (including investment banks,
broker-dealers, and mutual fund companies) are active in all U.S. and foreign
markets and in all phases of corporate and public finance.

2. www.afsaef.org The American Financial Services Association
Education Foundation was established in February 1990 as a nonprofit 501(c) 3
organization to heighten consumers' awareness of personal financial respon-
sibility. AFSAEF's mission is to help consumers realize the benefits of respon-
sible money management, understand the credit process, and seek help if
credit problems occur.

3. www.investinginbonds.com The materials and data provided
through the Bond Market Association Web site are intended for general
informational purposes only, and are not intended to provide specific investing,
tax, business or legal advice to any individual or entity.

4. www.fpanet.org The Financial Planning Association is the membership
organization for the financial planning community. FPA's primary aim is to be the
community that fosters the value of financial planning and advances the
financial planning profession.

5. www.nefe.org The National Endowment for Financial Education® is a
non-profit 501(c) 3 foundation dedicated to helping all Americans acquire the
information and gain the skills necessary to take control of their personal
finances.

6. www.siainvestor.org At SIA Investor, the Security Industry
Association's investor education Web site, you'll find investing basics, financial
tools and insights from industry experts.

7. www.nice.emich.edu Established in 1973, NICE is part of the
Division of Extended Programs at Eastern Michigan University. NICE is an
institute for professional development, training and research. It is also a
resource clearinghouse in personal finance that provides economic and
consumer education. NICE provides professional development, training and
consultation for K-12, corporate, military and community personnel.

associated risks, can help you build your
own fiscal fithess strategy.

;n-nn .
’ hen you buy stock in a
|' WHAT'S OUT THERE | e o aibat
SRR, gwner of that firm and have some say,
The editors of CNN and Money though maybe small, in how the
magazine offer abasic course for woul d- company operates. Owning stock in a
be investors called Money 101 (http:// company entitles you to a portion of the

money.cnn.com/pf/101/). Thisinteractive  buildings, cars and

learning tool teaches the basics on trucks, earnings and ¥
stocks, mutual funds and bonds. It also losses the issuing

L=
offers much of the same fiscal fitness company has as ] "“*I
advicefrom the SEC Web site; we'll useit  holdings. Not only can 154N 4
to focus on the big three investment the value of the com- I Fan -~
options available. pany go up and down, & H
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Financial planning enters academies

Sgt. Maj. of theArmy Jack L. Tilleywantsto  ~ ! /
ensure that NCOs get the best possiblefinancial =
planning and retirement investments available.
Plans are underway to add this subject to the
NCO Education Systlem (NCOES). N

Soldiersattending the Primary L eader- 74 ¢ N
ship Development Course have been taking a 1.7-hour
session on the basics of financial planning since last summer.
More in-depth blocks of instruction are being devel oped for
integration into basic and advanced NCO courses and the
SergeantsMajor Course. Each level of financial planning will
increase with the levels of NCOES because the financial
needs of most soldiers aso increase with promotion.

“We want to make the training progressive and sequen-
tial,” said Master Sgt. Guy A. Eichman, U.S. Army Sergeants
Major Academy’s Directorate of Training and Doctrine.
Eichman is on the team responsible for developing and
proposing lesson objectives for the financial planning
lessons. He said training developers will use the “crawl-
walk-run” principlein designing tasksto be mastered at all
levelswithin NCOES. “ The classeswill not make anyonean
expert on the subject,” said Sgt. Maj. Brian H. Lawson, chief
of the Course Management Division at the Academy.
“Instead, we want the instruction to be the catalyst for
soldiersto get interested in their roles asfinancial providers;
furthermore, wewant leaders at all levelsto talk with subordi-
nates about money matters.” Though adding the new blocks
of instruction comesin the midst of amajor review of NCOES
and the Critical Task Review Board (see story on thisyear’s
Commandants Workshop on page 6), the additions have
priority.

“Teaching the basics of saving, investing and using
money wisely is something we owe to our young soldiers,”
Tilley said. “We're not telling soldiers they have to invest,
but we are giving them the basics in understanding the
need to plan for the future.” The NCO Journal will track
course changes and make announcements as training
support plans become finalized within NCOES.

but the company can also spread out its profits for the year

among investors by paying dividends on every share. You make
money from stocksin two basic ways, either by selling the stock

at aprice higher than
what you paid or from
the dividends the
company sends you.
Some stocks are
riskier than others
because some compa-
nies are less stable than
others. People who buy
stock in the largest
companiesintheworld
can be fairly assured of
buying into a company
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that will be around for the long haul. Bill Gates of Microsoft
made his fortune by developing software, and anyone who
bought his company’s stock 20 years ago is probably off in
Tahiti enjoying lifein the sun. But for every successful company
there are other companies that never make it to the big time.

Investment advisors group stocks by company size, by the
economic sectorsthey operate in (automobiles or medicines, for
example) and by earnings patterns. Making the right decision on
which stocks to buy dependsin part on your personal risk
tolerance. But an even bigger factor in how you choose to
invest in stocks depends on how much money you have
availableto invest. Some stocks sell for more than $100 a share,
making it tough for a sergeant to buy if he has only $40 a month
to invest.

Mutual funds offer one alternative to stocks. When you
buy into amutual fund, you are pooling your money with other
investors. Think of it asyour money buying 40 percent of a
share of a$100-a-share company. The mutual fund managers
take your money, buy and sell stocks and share out the divi-
dends those stocks pay among al of the mutual fund investors.
Buying into amutual fund offers small investors an easy way to
diversify their holdings because the fund buys stocksin a
number of companies. Mutual funds are availablein types,
giving investors a choice of buying stable funds, funds special-
izing in different sectors of the economy or funds specializingin
earning quick income. Mutual fund managers take commissions.
They do this either by charging you up front, paying a“load,”
or by taking their operating expenses out of the profits or before
losses, “no-load.” The SEC requires mutual fund managersto
provide complete and accurate information to investors on the
funds strategies and overhead costs and make that information
available to consumers. Not all mutual funds deal in stocks,
however. Some deal in the more stable bond market, which also
deserves alook.

i
=

onds comein avariety of flavors, but they are all
basicaly in theform of aloan. If acompany needsto
raise money to pay for anew factory or atown needsto build a
new school, the company or township issues a bond. If you buy
abond, you are lending the issuer money. The issuer promises
to pay you interest as long as the bond is active and give you
back your money when the bond matures (reaches its end).

Investing In your future Is a long-term project. It
can be frustrating when you first start out If
your returns don’t seem worth all of the work.

NCO Journal 9
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Bonds have maturity lengths from 13 weeksto
10 years, depending on the type of bond.

Generally, stocks have outperformed
bonds over the last 40 years. But some
investorswith low risk tolerance prefer the
stability bonds offer, especialy in govern-
ment, state and municipal bonds. Although
bonds pay lower interest rates than some
stock dividends or mutual fund earnings pay,
they are much more stable. The earnings from
bonds are also tax-deductible in many cases.
With atax-free bond, not only do you make
the interest the bond promises to pay, but the
possibility also existsto wind up with alower
tax bill each year — which also savesyou
money. And bond funds, like mutual funds,
offer investors away to reap the benefits of
diversification.

RETIREMENT PLANS il

T, § e ce— B e A L T

Another popular way of diversifying your
investmentsis by taking part in aretirement
plan where you work. The government
recently opened participation in the Thrift
Savings Plan to soldiers, aswell ascivilians.
The TSP can serve as an example of how
retirement programs can help you achieve
fiscal fitness.

he TSP Web site (www.tsp.gov)
outlines how the program works.
Information is available that appliesto
civiliansand soldiers alike, with separate areas
for civilian- and sol dier-specificinformation.
Program participants may choose to direct
their savings into any combination of one to
five funds. Two of the funds are more-stable
bond funds and three are stock funds. A
private company manages the program on
behalf of the government, acting as your
investment advisor on your behalf. You sign
up to have pay withheld from your monthly
income, and expertstakeit from there.
Unlike a mutual or bond fund, though,
money placed into aretirement account
cannot be withdrawn whenever you like. The
Federal government offerstax incentivesto
retirement fund participants as away of
getting people to invest in the future. Your
money goes into the account, as well as any
earnings you get from changes in the stock
market or earnings from bond dividends.
Stocks can also lose money, reducing the
value of your retirement plan. But taking part

10 NCO Journal

$100 invested
In an account
earning
10.7 percent
earnings
annually
becomes $200
after just six
years. In
another six, It
becomes $400.

in aretirement plan givesyou
access to the marvels of
compounding, or having your
money make money for you.

For example, $100
invested in an account
earning 10.7 percent earnings
annually becomes $200 after
just six years. In another six,
it becomes $400. If youwere
24 when that first $100 went
in, it alonewould become
$6,400 by thetimeyou reach
age 60. By thetime you have
to begin withdrawing from
the retirement account,
you've probably stopped
working and will pay taxes
only on what you withdraw,
just asif it wereincome. But
thewithdrawalsmost likely
will comewhenyou'reina
lower tax bracket anyway, and
the tax rate won't be as high.

The TSPisthe
government’sform of a
retirement contribution
program. Private companies
offer their empl oyees another
type of retirement plan, called
401(k) plans after thelaw that
authorizesthem. By partici-
pating in a401(k), an investor
usually gains from the
contributions the company
makesto partially match the
savings. When you change
companies, you can bring
any funds you’ ve placed into
the 401(k) plan with your old
employer and “roll” them
over into the new company’s
plan. Soldiersparticipatingin
TSPcanasoroll over their
account to acivilian 401(k)
plan when they leave service.
They can also berolled over
into an individual retirement
account aswell.

wo types of IRAs

exist, traditional and
Roth, as explained at the
CNN and Money magazine
Web site. Atraditional IRA
offerstax-deferred growth.
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You deduct the contributions from your gross income when
figuring your income taxes, and pay taxes on your investment
gains only when you make withdrawals. A Roth IRA, by con-
trast, offers tax-free growth. You don’'t deduct the contributions
from your income tax calculations, but you owe no tax on the
earnings of those savings when
you makewithdrawals.

So which IRA isbest for you?
The choice between a deductible
and aRoth ismoredifficult, but
generally you' re better off in aRoth
if you expect to be in ahigher tax
bracket when you retire. Plusthe
Roth offersmoreflexibility: you
aren’t required to make mandatory
withdrawalsfrom your
account when you turn 70 1/
2 — asyou are with other
IRAs— making the Roth a
great way to leave money to
your heirs.

GETTING GOOD HELP ]L

[, T 1 B ks s e ]

This guide gives some general information to put things into
perspective. For a personal fiscal fitness plan, though, you may
want to gain the help of an expert. These experts are available
from the civilian world, but there are al so assets available at your
installation’s Consumer Affairs Office. Finally, the Web offers
access to consumer groups, professional organizations and
other reliable sources for educational materials on how to ensure
your fiscal fitness. Let’sexamineafew.

he editors of CNN and Money magazine advise investors

looking for afinancial planner to shop around before
hiring someone to help them map out their fiscal fitness plans.
Anyone can call himself aplanner, but agood onewill be
someone who has helped afriend or family member, or someone
elseyou trust who can giveyou areferral. Generally, if you're
looking for aplanner to help you decide where to set aside $50 a
month, you wouldn’t ask your rich unclefor areferral to a
planner who handles million-dollar accounts. If you have no idea
how to find a planner, or you need afew more candidates to
interview, start with the Financial Planning Association
(www.fpanet.org), which lets you search for planners by state,

April 2003

you can become.

city or zip code. Look at your search results and seek out
financial plannerswho haveaC.F.P. (Certified Financial Planner)
credential from the Certified Financial Planner Board of Stan-
dards.
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hese folks have come along way from when they did

little more than track down bad-check writers. Your
Consumer Affairs Officer can help you plan abudget, avoid
being taken by crooks and make decisions about your financial
future. Usually apart of Army Community Services, CAOs
provide access to other resources in the military community and
can steer you in theright direction if nothing else.

uch of the information for this article came straight
from the World Wide Web. In the past 10 years or
s0, Web access to financial accounts, online trading and
investor advice has grown astronomically. Professional organiza-
tions, like stock brokers, mutual fund managers and financial
planners maintain Web sites that provide neutral information
without pushing the investor to any specific person or savings
plan. We' ve selected a number of sites that we found useful in
preparing this article so you can take the same lessons we did.

Imost everyone we talked to stressed the need for
planning, commitment to a plan and keeping a cool
head when markets tumble as being key to maintaining a healthy
fiscal fitness plan. Investing in your future is along-term project.
It can be frustrating when you first start out if your returns don’t
seem worth all of the work. By letting the magic of compounding
exerciseyour dollars, eventually you'll marvel at how fiscally fit

NCO Journal 11
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oldiersin U.S. Army, Europe are known for “being

on point for the nation.” For three of the past four

years, USAREUR-based soldiers have been the

backbone of Task Force Falcon, the Kosovo
peacekeeping mission. In addition to the KFOR mission, battal-
ionsfrom the two USAREUR-based divisions— 1st I nfantry
Division and 1st Armored Division — have rotated through
serving as USAREUR'’s | mmediate Ready Force, arapid-readi-
ness unit that can deploy anywherein USAREUR's theater of 'l,
operations within 36 hours.

Of course, the soldiers’ operations tempo picked up another
notch with the heightened threat following the Sept. 11, 2001,
terrorist attacks, and it’s hiked up even more with the war with
Iraq on everyone's minds.

At thispivotal point, USAREUR’s highest-ranking enlisted
soldier, Command Sgt. Mgj. David L ady, has put the call out to all
USAREUR NCOsthat it'stimeto get back to thetraining basics.
While hismessageis geared toward USAREUR soldiers, it's -
valuable guidance that NCOs throughout the Army can usein
preparing their soldiers for combat deployments.

For soldiers who think of field training as a necessary evil
they must endure only for the length of the exercise, aswell as
for those who think they are merely “support soldiers,” Lady’s
message may serve as something of areality check, as he dispels
some of the myths and busts open some of the excuses.

“Every soldier isawarfighter. Every soldier must betrained
towin hisor her piece of thewar,” said Lady, going straight to
the bottom line. “It upsets mewhen | hear asoldier say, ‘I’m not a
warfighter,” or ‘My job isto support the warfighters.” We are all
warfighters. For example, all signal specialists must accomplish
their missions or the maneuvering unit will fail in combat. Every
soldier’smissionisimportant.”

L ady began hiscareer in 1974 as an armored crew member. In
1981, while serving asan instructor at the Armor Center, Fort
Knox, Ky., Lady earned the prestigious Joseph H. Hibbs Distin-
guished Instructor Award. He employs that same no-nonsense
tactic to coaching, teaching and mentoring USAREUR soldiers
today. Lady’s approach is simple: target the basics skills needed
for acombat deployment and charge the NCO |eadership with
making it happen.

“We [NCOsg] exist to demonstrate and enforce standards,”
the Washington, D.C., native said. “We aretraining certain
wartimetasks, both individual and team. We' retraining with a
greater seriousness, because it is not just another [Combined
ArmsManeuver Training Center] rotation that we' re ramping up
for,” Lady explained.

Lady isadamant that USAREUR NCOs must take advantage
of every opportunity, focus every training event and take
advantage of times offered.

“It’s not giving excuses. It's not pretending that we are too
busy or too overworked to master the core soldier skills. If we
are, we need to prioritize thingsand go for what's most impor-
tant,” hesaid. Lady’stop prioritiesfor training includefield craft,
mission-essential crew drills, physical fitness, combat lifesaving
skillsand marksmanship.
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“We must train our soldiersto perform all missionsin afield
environment under all conditions,” Lady explained. He empha-
sized that |eaders must know the key factors of field craft. NCOs
must be capable of demonstrating and enforcing those standards
so their soldiers “will be as effective at the end of the operation
asthey are at the beginning, no matter what conditions they
work through.”

“Working in aconcrete motorpool with overhead cover,
working in atemporary office, even workingin the dustbowl! of a
combat training center for four to 10 days— by themselves—is
insufficient training infield craft,” Lady said. “We must be able
to be much morethan miserablein thefield.”

Lady relieson his extensive experience when guiding
soldiers. During his 28-year career, he has held every key
|eadership position from tank commander to acting platoon
leader. He has also served as first sergeant for four companies.
He has served in his current position since February 2000,
marking hisfourth tour in USAREUR. In 1983, during one of his
previous assignmentsin Germany, he earned the title of
USAREUR NCO of the Year. Lady uses his background and
experience, especially his experiencein the European theater, to
determinethesoldiers priorities.

“Thereisn’t enough timeto train every soldier on every task,
every team on every task, enough to be prepared to perform. \We
haveto prioritizethe coreindividual and teamtasks,” he explained.

The second area USAREUR soldiersaretraining on are team
drills, according to Lady. “Whether your team is an infantry
sguad, a maintenance section or an awards section in a person-
nel service battalion, every small team should have no more than
five or six core tasks that all soldiers know how to do instinc-

tively and under all conditions,” he
said. These should be five or six of
the most important activities that
contribute to the higher unit’'s
battle focus and mission essential
task list. NCO leaderscan prioritize
by identifying the tasks that are
most critical for their teamsto fulfill
their rolesin the higher unit’'s
mission, according to L ady.

Thethird area of emphasisis
physical fitnesstraining. Lady said
they are focusing on the core
physical capabilities the soldiers
must have to perform their mission in all conditions.

“We've always done physical fitness training four times a
week to the Army standard. Yet throughout the force, we haven't
been uniformly combat-oriented. That combat orientation hasto
be worked out by the company-level leadership for every
different type of unit in United StatesArmy, Europe,” Lady
explained.

Lady has also placed a great deal of emphasis on the fourth
area, advancedfirst aid training for USAREUR soldiers.

“Thisis not policy; thisis opinion: Every soldier should be
atrained combat lifesaver —period,” Lady said. All soldiers
must be confident that they can keep their buddies alive, using
the equipment within the platoon, until higher echelon medics
can arrive and evacuation can take place, regardless of how
many combat lifesaver bags are in the team, section or platoon,
he said.

Command Sgt. Maj.
David L. Lady



Soldiers need to be confident that if wounded, they will be
kept alive by their buddies and that they can keep their buddies
alive, he added.

USAREUR soldiers fifth areaof emphasisisbasic marks-
manship. Lady acknowledged that soldiers do not get to spend
as much time at ranges, gunneries and on simulators as they
would like in order to improve proficiency, but advises that
opportunity training can make all the difference.

Lady used the example of the soldiers of the 2nd Squadron,
6th U.S. Cavalry, 11th Aviation Regiment based in |llesheim,
Germany, to illustrate the success of opportunity training. To
improve marksmanship, every team would take an M 16A2rifle
out of the arms room every day, just one weapon per team. Every
day, the NCOs would use breaks and other opportunities to
teach skillslike the proper way to take up a consistent aim,
proper way to breathe and the proper way to pull the trigger.

“Putting the soldier with the weapon on the floor...with
something as simple as awasher or dime* and a sergeant lying
next to the soldier would reinforce and raise the standard on the
most basic of marksmanship skills,” Lady explained. Using this
method, the NCOs taught all of the soldiers “low-tech, but
crucially important marksmanship skills.

“When that squadron went to the range, they had the
highest expert rateinthe V Corps,” Lady said. “ They did it with
what the manual provides; they did it in the way that the Army
has done it since the Civil War. Those NCOs trained their own
soldiers to master the subtasks so that the task was made easier
and was done to a higher standard.”

While Lady strongly emphasized the importance of opportu-
nity training every day, he also stressed the importance of safety
inevery mission and exercise.

“We must ensure the safety of our soldiers and equipment,”
Lady advised. “Do risk assessments each and every time. If you
are conducting convoy operations, make sure al drivers are
trained and briefed on the route. Inspect vehicles and ensure all
are fully mission capable. Plan regular rest stops with adequate
time for preventive maintenance. Thistoo can be taught every
day as opportunity training. Enforcing safety
standards will make surethat all of our soldiers
arrive on the battlefield, ready for battle.”

Preparing for deployment, preparing for success
on the battlefield, it all comes down to reinforcing
the basics: field craft, mission-essential crew drills,
physical fitness, combat lifesaving skillsand
marksmanship, Lady said.

“These arethefive areaswe are emphasizing in
the United StatesArmy, Europe at the individual and
small-unit level to prepare usfor contingency
operations,” Lady said. “ Thistraining will build
confidenceineach individual, will build cohesionin
every unit and will give the nation victory and bring
our soldiers home to celebrate the victory. It is our
responsibility, and it's our glory as NCOsto do this.”
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* FM 23-9, M16A1and M16A2 Rifle Marks- (Lur : g
manshl p, July 3, 19891 Appendlx C: The D”-ne File photos courtesy USAREUR PAO
(Washer) Exerciseis a dry-fire technique used to

teach or evaluate the skill of trigger squeeze and is

effective when conducted from an unsupported

firing position.
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Field expedient:

Battle Staff instructors
deploy course to Kuwalit

By Sgt. Erika Gladhill
CFLCC PAO

Battle Staff Courseinstructors gave a
new twist to the old saying about
Mohammed going to the mountain. In this
case, the course instructors went to the
students, even though the students are
deployed to Camp Doha, Kuwait, ina
hostile-fire environment.

Five staff and faculty membersfrom
the U.S. Army Sergeants Mgjor Academy
deployed to Kuwait Jan. 11-Feb. 14 to
train morethan 100 NCOs.

A unit’s battle staff is comprised of
soldierswho track military operationsina
wartime situation, according to Sgt. Maj.
David Oshorn, chief of the resident Battle
Staff Course at the U.S. Army Sergeants
Major Academy, Fort Bliss, Texas. Osborn
was one of the five NCOs who deployed to
Kuwait to teach the course.

“They [students] learned how to best
track the battle,” Osborn said. “ You can’t

16 NCO Journal

win awar, but you sure as hell canlose
it,” said Osborn. The unit’s battle staff
helps put the right support and supplies
in placein atimely and accurate manner,
or thewar could belost.

Oshorn is adept at teaching battle
staff operations in a classroom environ-
ment, yet he and his team faced a unique
set of challengesin deploying to teach
the coursein afield environment, espe-
cially sincethiswas aone-time mission.

“The challenge we had, when asked
to do thisinmid-December, isthat this
was over and above our regular mission,”
Oshorn explained. “We didn’t have the
manpower from the Battle Staff Courseto
send everybody we needed. It almost got
squashed there.”

TheAcademy command group
resolved the manning issue by enlisting
the help of NCOs from the Academy’s
Quality Assurance Office. The QAO
soldiers were able to pull double duty
during the deployment. They served as

assistant instructors during each of the
two courses. They were also able to
validate the newly written Battle Staff
mobilization program of instruction (POI).

Since the students usually complete
Phase | of the course through distance
learning, the Battle Staff instructors had
no POI for Phase | instruction, Osborn
explained. Before they could begin the
field-expedient course, they had to write
the lesson plans for teaching Phase | in a
classroom...or, in this case, a converted
warehouse.

The Battle Staff Course consists of
two segments of instruction: Phase | and
Phase |1. The students complete Phase |
through correspondence at their home
station. They have 60 days to complete
the 30 lessons, which equal approximately
10 days of classroom instruction. Once
the students successfully complete Phase
I, they then move on to Phase Il of the
course either by attending the four-week
and one-day course at the Academy or via
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Photos by Sgt. Erika Gladhill, Third Army/CFLCC PAO

Saff Sgt. Priscilla Davis, left, an operations analyst in Coalition Forces Land Component
Command, and Staff Sgt. Joaleen Clark, an intelligence analyst, plot coordination points on an overlay.

avideo tele-training site near their home
station for about the same number of
days. Soldiers attending either course
attend classes seven hours each weekday.

Armed with their newly written POI s,
the team shipped field manuals and all of
the needed supplies, from alcohol pensto
acetate, to Kuwait. All together, they
mailed 48 70-pound boxesfor atotal of
3,360 pounds of manuals and supplies.

“We shipped al of the supplies and
equipment, so that all [the units] had to
supply was the bodies,” Osborn said.

At Camp Doha, the team compacted
the course into three weeks of 14-hour
days. Students and instructors conducted
business as usual in a not-so-usual
environment. The instructors taught the
classes in awarehouse, where their maps
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were barely lit by dull fluorescent lights.
During group discussions, the soldiers
often struggled to be heard over the
traffic clatter on the busy road outside the
bay. Through it al, Osborn and his
assistant instructors worked to maintain
theintegrity of the course in terms of
standards and information.

After attending the field-expedient
Battle Staff Course, Staff Sgt. CalvinB.
Lucas said he believes anything is
possible. Lucas, a senior personnel
sergeant and a student in the course,
acknowledged that training will be
conducted, eveniif it'sin arenovated
warehouse bay somewherein Kuwait.

“I"am grateful to bein this course,”
Lucassaid. “Itisexciting and rewarding.
With the knowledge that | am picking up, |

hope | will play amoreintricate part of the
[unit’s] planning, war-gaming and
strategic placement.”

Staff Sgt. ArlisaRiverssaid the
instructors taught to the standard by
teaching quality not quantity.

“1 should be a valuable resource to
my immediate unit or whatever position |
work in because|...can say, ‘Thisisthe
way it is supposed to be done, and this
istheway we havetodoit.” | think the
purpose of us being hereis that we
become assets to the Army as awhole,”
said Rivers, an executive administrator.

The graduation ceremony for the
forward-deployed Battle Staff Coursetook
place Feb. 7. Mgj. Gen. James D. Thurman,
director of training, Coalition ForcesLand
Component Command, attended the

Sgt. Maj. David Osborn, chief of the resident Battle Staff
Course at the U.S. Army Sergeants Major Academy, Fort
Bliss, Texas, conducts a classin a modified warehouse.
Osborn wasoneof thefive USASMA NCOswho
deployed to Kuwait to teach the course.
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ceremony. Thurman said heis proud of the 53 NCOswho
graduated in Class 701-03.

“The first thing that sticksin my mind when | ook out
into the audience that has [NCOs| graduating from a course
historic for our nation and our Army is, ‘No oneis more
professional than |, Competence is my watchword...” that is
what | think.”

He said the graduates were taught by the best, the Ser-
geants Major Academy Battle Staff [instructors]. Speaking of the
graduating students, Thurman said, “They represent the best
our nation has. The men and women who servein our military are
national treasures. We are very proud of them.”

While deployed, the USASMA team taught two classes,
both Phase | and I of the course. End result: they graduated 103

Battle Staff-qualified NCOs. The mgjority of the studentsare
assigned to units within Third Army, 3" Infantry Division or one
of thevariousair defense artillery brigades deployed from Fort
Bliss, Texas.

Osborn attributed their success to the support they received
at Camp Doha. “ There were some good officers, NCOs and
contractors— both from [Army Central Command and Third
Army] who supported us.”

While Oshorn acknowl edges that the Battle Staff Courseis
not staffed nor funded to support a mobile training team, heis
pleased with the results of their one foray into the field.

“It was agood trip. We trained alot of outstanding NCOs,”
Oshorn said. “We took the training to where it was needed: to
soldiers serving in acombat zone.”

Course graduates become invaluable to unit

Noncommissioned officers
who graduate the Battle Staff
Course are invaluable assets to
their commander and staff,
according to Sgt. Mgj. David
Osborn, chief instructor of the
Battle Staff Courseat the U.S.
Army Sergeants Major Academy,
Fort Bliss, Texas.

“TheBattle Staff NCOis
capable of tracking the combat and
combat support soldiers on the
battlefield,” Osborn explained.
“These NCOs then use the
information they gain from battle
tracking to advise their
commanders and their staffs, so
that the commanders can make
informed decisions.”

Tofill the need for Battle Staff-
trained NCOsin al units, USASMA offersaresident course six
or seven times ayear and another six or seven video tele-
training (VTT) courses. Slots are available throughout the year.

“Wetalk about training as we fight, and Battle Staff is
where NCOs learn how to make important contributionsto the
fight,” Osborn explained. “Commanders can improve the
unit’s performance by enrolling NCOswho arefilling
authorized slots. Commanders and their NCO leadership
should work together to identify soldiers who will potentially
fill those slots in the future and schedule them to attend the
course also.”

The Battle Staff Courseis broken into two phases. The
soldiers complete Phase | through correspondence courses at
their home station. Phase | consists of 30 lesson plans, equal
to about 10 days of classroom instruction. The soldiers have
60 daysto complete the coursework.

Once they complete Phase |, they are then enrolled in
Phase I1. Phase Il training is conducted in a classroom
environment. The soldiers can either attend the resident

course at USASMA (thisis often
the case for soldiers who are en
route to their next duty stations) or
attend video tele-training at asite
near his or her home station.

“Soldiers who attend the battle
staff training by VTT receivethe
training at minimal cost to their
units because we send the course
to them by distance learning,”
Osborn explained.

“We have to choose the hard
right over the easy wrong,” he said.
“We have to invest in our soldiers
and make the time for our soldiersto
go to school.”

The quality of instructionis
thesamefor the VTT courseasitis
for the resident course. In fact,
assistant instructors from local NCO
academies monitor the VTT courses to ensure quality,
according to Command Sgt. Mgj. Lesley McCorkle. Asthe
Company B, USASMA, commander, McCorkle oversees both
theresident and VTT Battle Staff courses.

The one challenge soldiers participating inthe VTT have
over those who attend the resident course is that the soldiers
at the VTT site are not always afforded the time to focus
solely on the training, according to Oshorn. They often feel
obligated to go back to their offices or unitsin the evenings,
instead of studying the course material.

“For soldiers attending by VTT, their units can assist
their soldiers’ chances for success by treating the soldiers as
if they were TDY, allowing the soldiers the opportunity to
focus on the course,” Osborn said.

To attend the course, the soldier must be an NCO in the
rank of staff sergeant or higher. The soldier must bein a Battle
Staff (2S designated) position on the Military Table of
Organization and Equipment or Table of Distribution and
Allowance.
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Army leadership
Implements changes
In approach to counseling

“We need to change the Army culture and
make counseling into a positive
experience, a subordinate-centered process
with two-way communication.”

— Master Sgt. Clifford A. Roddy

April 2003

Photo illustration courtesy U.S. Army Sergeants Major Academy

By Staff Sgt. Dave Enders and
Sgt. 1st Class (Ret.) Phil Tegtmeier

Theword around the Army isthat NCOs aren’t
properly developing soldiers through counseling,
and the Army’s senior leadership islistening. Asa
result, the Army isimplementing changesin the
approach and consistency of developmental
counseling throughout the Army.

“In the past, soldiers have negatively viewed
counseling,” said Master
Sgt. Clifford A. Roddy, who
isworking onfielding S
guidance on counseling
(containedin FM 7-27.7,

The NCO Guide). Roddy
isat the Center for
Army Leadership, Fort
Leavenworth, Kan.

“We need to change

the Army culture and
make counseling

into a positive
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experience, a subordinate-centered
processwith two-way communication.”

The need for change arose from the
Army Training and L eader Devel opment
Panel study on NCOsreleased in 2002.
More than 30,000 active and reserve
component officers, warrant officers,
noncommissioned officers, enlisted
soldiers and spouses provided input to
the study through surveys, participation
in focus groups or personal interviews.
The study focused on training and leader
development requirementsfor NCOs.

“People are the engines of our
capabilities and are the most important
elements of Army Transformation,” said
Gen. EricK. Shinseki, Chief of Staff of the
Army. “We need the input of key con-
stituent groups to help chart the proper
path to transforming this Army and
ATLDP gives us that input.”

Since people will makethedifference
intomorrow’sArmy, theArmy’sleader-
ship looked for better ways to develop
today’s soldiersinto tomorrow’s leaders.
Those will be leaders who are accus-

tomed to processing information on their
own.

“Our old counseling method dwells
on the past,” Roddy said. “What we're
working onisproviding aclear under-
standing of our current doctrine. In
developmental counseling, an NCO will
work to take negative events and turn
them into developmental opportunities.”

Thekey to effective devel opmental
counseling will be greater soldier involve-
ment in the counseling session. The
subordinate will work with the supervisor
to establish a plan of action for the
soldier’s devel opment. Subordinateswill
offer their ideas on how they can maintain
their strengths and improve their weak-
nesses and help the soldier set achievable
goals. Supervisorswill set the plan of
action on paper using the DA Form 4856,
Developmental Counseling form. It isthe
leader’s responsibility to make surethe
subordinate has a clear plan and the
resources to achieve the objectives.
Monthly assessments of the soldier’s
progress toward objectives established in

Photo illustration courtesy U.S. Army Sergeants Major Academy
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the plan of action will keep the supervisor
and subordinate on track.

“The plan of action has to be
specific enough and laid out in atimeline
fashion based on the crawl-walk-run
philosophy,” Roddy said, meaning the
plan must have one step building on
another so the soldier can reach the
goals the supervisor and subordinate
have worked out.

The new doctrineis spelled outin a
1999revisionto FM 22-100, Army
Leadership, Appendix C, Counseling.
Roddy is part of ateam working to revise
NCO Education System blocks of instruc-
tion on counseling to include a more
hands-on approach that shows students
how to counsel (practical exercises) rather
than only telling them about counseling
(theory). He a so works with a hand-
picked team of recent Sergeants Major
Course graduates based at the U.S. Army
Sergeants Mg or Academy, Fort Bliss,
Texas. Theteam travels around the world
to help fill agap between thetimeit takes
to get every NCO in the Army back into an
NCOES courseto receivethisrevised
training. Plannersproject it will takeup to
fiveyearsfor every NCOinthe NCO Corps
to go back to an NCOES school and
receivethe new training. So to jump start
the process of educating NCOs, the team
offerstrain-the-trainer workshops on
effective developmental counseling.

Sgt. Mgj. Joseph J. Paul, amember of
the traveling team, said the workshops the
teams provide reinforce the concept of
developmental counseling. They also
show NCOs how to use the quarterly
counseling with the monthly assessment
approach mentioned in FM 7-22.7. The
NCOs return to their units to provide the
sametraining within their units.

“We've offered the workshop
throughout the Army and around the
world,” Paul said. “Feedback has been
excellent, and many of those who attend
are glad to see the new approach.”

In the workshops, the team members
not only explain the process of conduct-
ing developmental counseling, they act
out scenarios based on situations NCOs
encounter daily throughout the Army.
Before the one-day workshop ends, each
participant has the opportunity to work
through counseling scenarios and
completeaDA 4856 counseling form.
Also, the counseling training team
gathersfeedback from NCOs about
counseling inthefield, aswell asthe
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effectiveness of their training. This feedback has already helped
to shape the course material being developed for NCOES
COUrses.

So far, theteam hasvisited 13 sites and trained more than
1,300 NCOsand adozen civilian supervisors. They have also
briefed 1,100 senior leaders on developmental counseling and the
efforts to reintroduce the doctrine to the field. And the work
continues.

“[Feedback from] our tripsto thefield reinforced the feeling
out inthefield [reported inthe ATLDP (NCO) study] that NCOES

is not giving NCOs a hands-on approach to learning how to
conduct developmental counseling,” Roddy said. “Not only are
we getting the word out to the field on how to conduct counsel-
ing, we' re getting ideas on how to adjust the training NCOs will
receive at NCOES courses. Theseideaswill greatly assistin
fulfilling recommendationswe received from the ATLDP (NCO)
study concerning NCOES.”

To request ateam visit, unit representatives can e-mail the
Web site manager of the Army’s Developmental Counseling Web
siteat www.counseling.army.mil.

Counseling Web site offers tools

Let’sfaceit, counseling is never easy. Often, when it
comes down to it, there’'s no one around to help the NCO
figureital out.

But when it comes to understanding developmental
counseling and learning how to put it into practice, NCOs
have a source of information just afew
mouse clicks away.

The Center for
Army Leadership
maintains a counseling
Web sitefull of helpful
hints, suggested
counseling topics and
answersto commonly
asked questions. The
address,
www.counsdling.army.mil,
iseasy to remember, too.

A good place to begin
an education there is by
clicking on the “ Frequently
Asked Questions” link on
the left-hand side of the
homepage. One of nine
links, the FAQs show the
NCO that many others have
written in asking questions
about getting a handle on
how to perform developmen-
tal counseling. The FAQs
provideinformation to debunk
some of the common myths floating around about developmen-
tal counseling (like when am | supposed to find thetimeto sit
down with my soldier?). And it offers useful suggestions on
how to begin to understand counseling doctrine.

Next, visitorsto the site might want to give the “ Teach-
ing Counseling” link atry to access afull PowerPoint
presentation for teaching others how to conduct develop-
mental counseling. Not only isthe briefing useful to some-
one dedicated to learning more about counseling doctrine, it
can be downloaded and used to teach counseling classes to
other NCOs at the unit level.

Even someone who understands the devel opmental
counseling process will still find helpful tools at the site.
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They’ll also find an opportunity to help improve the
counseling skills of other NCOs by providing suggested
counseling topics for soldiers by rank and military occupa
tional specialty.

The home page’s most visual feature isthe array of
military ranksthat appear on the screen. By clicking
on arank, avisitor will be greeted by alist of career
management fields. For example, by clicking onthe
sergeant’s stripes and then the link to CMF 25,
Visual Information, thevisitor will find a page with
two drop-down menus to choose from. Clicking on
the Performance/Professional Growth counseling
samples and selecting Multimedialllustrator
brings up alist of topics to discuss during
counseling: possible short- and long-term goals,
possible plans of action and leadership responsi-
bilitieswritten by Sgt. Maj. John L. Murray, a
senior leader inthe CMF.

“The suggested topics lists are still under
construction, but we can continue to improve
the Web siteif soldiers out in the field would

send us their suggested topics lists,” said
Master Sgt. Clifford Roddy at the Center for
Army Leadership, Fort Leavenworth, Kan.
Roddy isworking on fielding guidance on
counseling (contained in FM 7.27-7, The NCO
Guide). He said his office sends the sugges-
tionsthat comein to the site (there’'salink to
submit on the home page) on to the CMF
proponent agency for review. Once
scrubbed, Roddy’s office posts the list to the site.

Other features at the site include direct links to two
appendicesfrom FM 22-100,

Army Leadership. Appendix
B contains information on
performance indicators and
Appendix C on develop-
mental counseling. The
site also hosts electronic
counseling formsfor
download and hel pful

hints for developing a
unit-level counseling
program.
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By Sgt. 1%t Class (Ret.) Phil Tegtmeier

An updated video history of the Army NCO will hit
training support centers and NCO academies worldwide
by the end of May, according to the video's producer at
the U.S. Army Training Support Center, Fort Eustis, Va.

“Sergeant Mgj. of the Army [Jack L.] Tilley saw a
need for an updated historical video and tasked the
Training and Doctrine Command to produce one,” said
L ouise Buttermoore, the video's senior producer at
ATSC.

Thefinal product will be avideo covering the
history of the U.S. Army NCO Corpsfrom the American
Revolution until today. It will combine video footage of
historical items and artifacts and an enactment of a
modern-day NCO induction ceremony.

Because the job required high-end video capabili-
ties that would result in a broadcast-quality product,
Buttermoore's office contracted out the work through
the Department of Defense’s Joint Visual Information
Activity — Washington, the only DoD office authorized
to contract out video production to private firms.

The company selected, Devine Communications of
Atlanta, sent avideo crew in February to Fort Bliss,
Texas, to shoot video footage of exhibits at the Army
NCO Museum. They also filmed the staged NCO
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Thevideo crew’slights shine on the 20 USASMA soldiers who became sergeants for a few hoursin their acting debut.

Video captures NCO Corps history

Sgt. Maj. Alton Anderson, USASMA OperationsNCO
and narrator for the induction ceremony taping, goes
over the dialogue timing with show director Cathy
Durant.

induction ceremony using acivilian actor as narrator
and soldiers assigned to the U.S. Army Sergeants
Major Academy as stand-insand in small speaking
roles. Twenty USASMA soldiers donned makeup,
somerecited short linesfrom the NCO Creed and all
got the opportunity to see just how many camera
angles and shots go into a video production.
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“Thecrew camehereto film the bulk
of the video footage because most of the
source material residesinthe NCO
Museum,” said Dr. Robert Bouilly,
USASMA historian. The auditorium stage
provided a good setting for the NCO
induction ceremony, and the Academy’s
soldierswerewilling to work as extrasfor
thefilming, hesaid.

After the one-week trip to USASMA,
the crew flew onto College Park, Md., to
shoot footage from the Army’s historical
archives there. Then the director, Cathy
Durant, returned to Atlanta to begin the
editing work.

“We expect approval of the video by
the end of April with distribution to begin
by late May,” Buttermoore said. Her
organization will distributethefilmto
installation training support centers for
inclusionintraining film libraries. They
will also sendit to NCO academies, where
the video will be shown as part of
instruction in the primary leadership
development course.

Above: Carol Napier, an El Paso-based freelance
makeup artist, applies powder to Spc. Correy
Everett, HHC, USASMA, while other “ cast
members’ look on. Left: Video director Cathy
Durant auditions soldiersfor the speaking rolesin
the production.
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60-SECOND REVIEW

PerscomOnline.army.mil
enhances career potential

How we rate it

By Sgt. 1st Class (Ret.) Phil Tegtmeier

Thisissue we are reviewing an official military Web site. The thought of going Ease of use:
to some stodgy old bureaucratic-looking site and trying to make it seem attractive *****
wasn't high on my list of things| like to do, but off | went down the information Value to user:
highway to do my duty.

Surprise. The Web site we selected, https.//www.perscomonline.army.mil, is D e*S" *;]**am .
anything but a stodgy old site. | found a user-friendly place with information on Iign quality:
programs | was unaware of, Web site managers ready to respond at the drop of a W
beret, and awealth of linksto information that will enhance any NCO's career and Overall rati ng:
promotion potential.

Speaking of new, | learned anew acronym that’s COOL . One of thelinksisto a *****
sitefor Credentialing Opportunities On-Line (COOL). There, an NCO can get (Scale of 1-5 stars)

information on finding and attending courses that not only prepare a soldier for
that day of transition into the civilian world, but that also adds to the professional -
ism of our NCO Corps.

Many Army job specialties have civilian equivalents, jobs that require certificates of training, degrees or
licenses. The site walks the viewer through the process of determining if any such credentialing opportunities
exist for agiven specialty, locates the courses or training required to become credentialed and gives information
on how the Army can help pay for the training or school.

| alsofound alink to “PERSCOM A-Z,” an alphabetical list of information and services available through the
Web. Some save soldiers money; others provide training and job-hunting assistance to spouses. | clicked on afew
topicsin thelist, and | got an error message that one of the links was broken. | sent off an e-mail to the Web site
manager through the “ Contact the Webmaster” link at the bottom of the home page. In half an hour, | got back an
e-mail from Staff Sgt. Robert Wirth thanking mefor my interest in the site and telling methelink had been fixed.
Half an hour. Give Staff Sgt. Wirth ahand.

The best feature | found of immediate use to any NCO was the section “ Soldier Services.” Under “Enlisted
Information” | found linksto publications, newsletters, on-line official filesand more. For example, | found alink to
an NCOER Preparation Guide the folks at the Enlisted Records Center put together (the shortcut to the guideis at
https://mww.perscomonline.army.mil/select/NCOERGuide.htm). Talk about useful products— and all at the Web
surfer’sfingertips.

ThisWeb siteis amust-visit for NCOs who want to better themselves, their soldiers and the NCO Corps as a
whole. A five-star site.

& | BT P
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Are you
ready?

Web site offers
checklist spouses can

use to prepare the
family when their
soldier deploys

When asoldier with afamily deploys, the family’swell being
can depend on how well prepared the soldier and spouse are,
according to information posted at the Army Family Liaison
Office Web site.

One of the resources available on the siteis a series of links
to tools like a checklist that soldiers and spouses can use to help
them remember which questionsto ask about preparing for a
deployment. The following are the areas the checklist covers.

O Automotive— Seeing that periodic maintenancechecksare
updated to knowing what coverage thereis for roadside assistance.
O Spouse and family — Ensuring the spouse knows how to
contact the unit rear detachment to having current ID cards and
Social Security numbers.

O Financial — Ensuring the spouse has access to checking and
savings accounts.

April 2003

Saff Sgt. Haley Swart, a signal intelligence analyst with HHC, 103rd
Military I ntelligence Bn., from Grand Junction, Colo., watches a tape of her
2-year-old son, Rodney, with Diane Sawyer of ABC's“ Good Morning
America” that aired live from Camp New York, Kuwait, in February.

0 L egal — Becoming acquainted with gaining accessto legal
assistance for wills and powers of attorney to allow the spouse
to act on the soldier’s behalf.

O Medical —Making sure prescriptions are up to date to
ensuring the rear detachment is aware of special family needs.

O Security/Safety —Having military or local police conduct a
crime prevention survey on the home to knowing how to turn off
gas, water and electricity in case of emergency.

Other resources and advice for those facing deployments
areavailablefrom the site at www.aflo.org. Or, you can follow
thelink “Army Family Liaison Office” inthe Army Quick Links
section of the Army Knowledge Online portal at
Www.us.army.mil.

Onthefollowing page, we' ve assembled our own checklist
for familiesto cut out and use.
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Family checkilist
What to know before your soldier goes

Military identification cardsfor al family members
Power of attorney

Checking account/savingsaccount information
Willsfor both spouses

Marriagelicense

g aoaoaaada

Telephone numbersfor:
Unit (Rear Detachment NCOIC)
Family Readiness Group
Red Cross
Army Emergency Relief
Army Community Service
Medical facilitiess CHAMPUS
L egal Assistance Office

auadaaaa

Birth certificatesfor al family members

Socia Security Numbersfor al family members
Medica and dental records (including pets)
Citizenship/Naturalization papers

o aaa

Adoption papers, court ordersfor support or
custody of legal dependents

Passports/visas

a

O Insurancepoalicies.
O Cars
O Hedth(TRICARE and DeltaDental Plan
information)
3 Life
O Homeowner'sRenter’s

O Red estate documents (leases, mortgages, deeds
Or Promissory notes)

O Telephonenumbersfor:
O Landlord
O Mortgage company

O Government Housing Office
[ Copiesof |loan agreements

O Household budget

a

List of all creditors and account numbers

O Listof all credit card account numbersand contact
telephonenumbers

O Names, addresses and tel ephone numbersfor:
O Immediate next of kin (family membersof
both spouses)
O Family attorney
O Trusted family friends

O Cartitleinasafelocationandregistration
(storedinthecar)

O Sparekeysfor home, garage, cars, safety
deposit box and persona storage unit

O Copiesof servicemember’sorders
O Tax records

O Leaveand earningsstatementsfor the past
threemonths

Emer gency notification procedures:

Initiate aRed Cross notification for your spousein
the case of death or seriousillnessintheimmediate
family. The Red Crossrepresentativewill ask for the
following:

Soldier’sfull name

Socia Security Number

Branch of service

Military unit

Rank

Name of personinvolvedinemergency

Nature of the emergency

Name and |ocation of the hospital (if
goplicable)

aaaaaada

If your spouse (the servicemember) hasan emer-
gency, such asseriousillnessor injury, themilitary chain
of command, theRed Crossor amilitary chaplainwill
notify you.
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Honor IS
as honor
does

Commentary by Staff Sgt. Glenn Coe

“Character is what you
are in the dark.”

— D. L. Moody

April 2003

Monroe's Fenwick Road. Suddenly, the vehiclein front

of me stopped by the curb, letting out a Marine. Evenin
the dark, he was easily recognizablein Dress Blues, including the
white belt and white cap.

As he approached the front step of what | presumed was his
residence, he raised hisright arm and rendered a crisp hand salute.
| looked to seeif there was someone else there. He was alone,
except for the colors of the United States of America proudly
waving on the porch. It struck me how many uniformed personnel
duck indoors to avoid the sounding of “Retrest,” or the ones that
drive through it, pretending not to hear the distinct bugle call.

If athing is expedient, which usually means someone may
be watching, then we do it. On the night mentioned, it was dark,
the Marine'sride had pulled away and no one would have been
the wiser if he had decided that he was “ off-duty.” Honor is as
honor does. His act, simple and automatic, spoke volumes about
his character, and took my mind to larger ramifications of the
words “character” and “honor.”

A few monthsago, | heard Chaplain (Lt. Col.) David Reese,
the Fort Monroe [Va.] post chaplain, quote D.L. Moody as
saying, “ Character iswhat you are in the dark.” 1t'swhat you do
when no one sees you and when there is little chance of being
discovered. The nature of those secret deeds is something that
defines our character. A person’svisiblelife eventually manifests
those priorities, which resonate in the silent chambers of one's
soul. Free are those who have successfully calibrated their acts
and deeds with their values. A daunting task to say the least, but
one worthy of our best efforts.

I t was dark that winter evening as| drove down Fort
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These pillars of principle—character
and honor — have become cliché military
catch phrases, but | feel that their
relevance endures because of the
enormous impact they have in the course
of events. | saw them personified in deed
onMarch 23, 1994. Unlikethe Marine
whose act of honor was cloaked under
the vell of darkness, these were manifest
in the bright daylight of a beautiful North
Carolinaspring afternoon.

As aJumpmaster student at Pope Air
Force Base's" Green Ramp,” | remember
hearing what sounded like afighter jet's |
afterburner igniting. In actuality, anAir a '-,
Force F-16 fighter and aC-130 cargo
plane had “ bumped” in mid-air. The pilots o
gjected, sending the F16 — now a massive
fireball after ricocheting off of aparked
plane — careening through scores of
paratroopers massed for an airborne

operation. 'B‘l
The scenewassurreal. Victims,
crushed and burned, lay scattered across
the tarmac amid burning vehicles. The *
booms of secondary explosions muffled a
all other noises. The first to respond were
mostly fellow students at the Jumpmaster
School, some of whom weretrained
Combeat Lifesavers. Thetraining they
received never prepared them for the
medical emergenciesthey now faced.
We did what we could; just like Mgj.

Larry Perino and hisfellow Rangers had
with the downed Blackhawks nearly six
months prior in Mogadishu, Somalia.

| watched asoldier extinguish flames e
on aburning soldier with nothing but his
bare hands. | saw ancther frantically
attempting CPR to save a convulsing

soldier. Senior Jumpmaster I nstructor Sgt.
1st Class Daniel Bennett cleared out the

classroom to set up a burn and triage { ;
site. Staff Sgt. Daniel Price epitomized the

warrior ethoswhen he threw himself over

Spc. EstellaWingfield, shielding her from

the blast. She survived, but Price, a

husband and father of five, gave hislife

for the principlesthat propelled him.
Without regard for personal safety,

soldiers were responding to the warrior

code that had been instilled in them since

. ) ) Photos courtesy XVIII Airborne Corps Public Affairs Office
their inception into the Army. These

patriots reacted to the crisis, just aswe all witnessed firemen, core values of our Army and nation, born of small and seemingly
policeand ordinary citizensdoing on Sept. 11, 2001. Hereinwas  insignificant acts of character and honor, emerged “ refreshed by
the relevance of wordsthat flow so freely from our lips, words the blood of martyrs’ and heroes.
like character, honor, moral courage and selfless service.

Twenty-four paratroopers perished as a result of that (Editor’s note: Saff Sgt. Glenn Coeisthe NCOIC, Fort

incident, March 23, 1994; 100 more wereinjured. However, the Monroe, Va., Post Chaplain’s Office.)
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A proposal for rank insignias

| know thereisalot of history behind the Army rank
structure. The emblems used to identify the enlisted ranks have
evolved drastically throughout the years to accommodate the
needs of the time. If you take into consideration the changes we
made in 1958 with the adoption of the specialist nineinsignia,
you may agree that we have come along way. But | think there
are still afew more changes needed. Please bear with me on this
and try to think out of the box.

| have never understood why, with the current rank struc-
ture, that privates do not have an insigniato represent their
grade. | also fail to understand why we use an arc for the rank of
private first class and then take it away for corporal and ser-
geant. | really do not think the specialist’s eagle device should
stand among all the other chevrons and arcs. It just does not
make sense.

| believe that the enlisted ranks are subdivided into three
groups and should be represented that way. In other words,
soldier insignias from private through private first class should
look similar and have one through three chevrons. Junior NCOs
should all have arcs, one through three arcs respectively, and we
should eliminatethe specialist rank. Finally, all senior NCOs
should al have adevicein the center of theinsignia. First
sergeants and platoon sergeants would use the same distin-
guishing wreaths that differentiate command sergeants major
and sergeants major. |f the wreaths make the center device hard
to distinguish, especially while in battle dress uniforms, then we
can use something else. | think something like a bar behind the
center deviceinstead of the wreath would work. Under my
concept, the Sergeant Mgjor of the Army insigniaremains
unchanged.

Now, | know former servicemembers may not liketheideaof
a sergeant sporting the insignia of a sergeant first class, but it
would be atransition that we would have to go through — and
support — just as we did the transition to the beret. It may take a
whileto get used to, but | believe it would not be too difficult,
because there is rhyme and reason with the NCO rank structure |
propose. The increased amount of chevrons and arcs on most of
the grades may also be amotivational factor for soldiers.

With this wholesal e change of how our rankslook, it would
probably be agood time to change the way we refer to NCOs. |
have always found the term to be negative in nature. Calling us
noncommissioned officersislike saying we have limitations,
much like we refer to someone as a nonswimmer, anoncombatant
or anon-whatever. What is wrong with “ Sergeant?’ Someone
once said that an NCO isaleader and a sergeant only worksfor a
paycheck. That is nonsense. | suppose | could go on and on
with theterm “NCO,” but that would be another article.
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| know that the ideas | have mentioned are controversial.
Thereisalot of history and sentiment behind what we currently
have, but just because we have been doing something for along
time, doesn’'t mean it isthe best way to do it. | say we improve
these small things and get our rank structure dress-right-dress.

Sgt. Maj. Osvardo Vasquez
Fort Hood, Texas

Thank you for inspiration

| want to thank Angela B. McGuire for the poem she
submitted for the thoughts of her son Joshua toward his father’s
service for our country. | cut out the page the poem was on and
framed it. The framed poem now sits on the dining room wall of
my family’s house for all who cometo read and maybe under-
stand what comes to our minds when we think of being an NCO
inthe Army today.

| say “we,” because my wifeis also asergeant in the Army
(some days | think she is a better sergeant than |). It is hard to
imagine being sent away from my two girls, but even harder
when | realized | might be the one who stays home instead.

Thank you Mrs. McGuire and thanks to all of you sergeant
moms who fight and live that poem every day aswell.

Sgt. Adrian Swanson
Sgnal System Support NCOIC
229th Engineer Co. (CSE)

The value of sharing the Journal

| commend you on theimprovementsin this [January 2003]
issue. | especially appreciate the brevity of the articles and the
content quality. | am greatly pleased that you have set yourself
the mission to continuously improve the NCO Journal.

| have always enjoyed the magazine and when | have extra
copies| share them with agroup of NCO retirees who now reside
inMississippi, Georgia, Alabamaand Florida. Command Sgt.
Mg. (Ret.) Larry Kennedy ismy point of contact for this group.
He tells me how much the group members appreciate seeing the
senior NCOs of today’s Army and reading about their issues and
challenges. Further, he tells me that he also gives the magazine to
hislocal library whereit is again enjoyed by other past and
possibly future NCOs. So you can see the breadth and depth of
influence that your Journal can provide by asimple act of
sharing.

Keep up the good work.

Sgt. Maj. of the Army (Ret.) Wi liam Wooldridge
1st Sergeant Major of the Army
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Submissions,
readers’
feedback help
to Improve
your Journal

We can always|earn from other NCOs' experiences. Over the
years, |’ velearned so much from NCOsthat weren’tin my
supervisory chain nor evenin my career field. | know | learn
something new every time | speak with Command Sgt. Mg.
David Lady, the U.S. Army Europe command sergeant mgjor. |
|earned something new, yet again, when | spokewith himin
January about getting back to the training basics. On Page 12,
Command Sgt. Mg]. Lady shares his “back-to-basics’ approach
with the NCO Journal.

Similarly, members of the Sergeants M gjor Academy
counseling team are traveling around the Army teaching soldiers
about a new approach to developmental counseling. Their
workshops help NCOs look at developmental counselingin a
whole new light. Read more about this new approach to counsel-
ing on Page 19.

Thisissue of the NCO Journal came together because of the
contributions and support of so many NCOs around the Army.

First of al, | want to thank all of you who have taken thetime
to submit articles, commentaries and letters. We make an effort to
acknowledge receipt of all the articles. However, we havereceived
so many in the past few months, that we haven't been able to
respond to al of you individually. Some of those articles and
letters are featured in this issue.

Our special thanks go out to the Combined Forces Land
Component Command Public Affairs soldiers currently deployed
in and around Camp Doha, Kuwait, who have contributed so
much to thisissue. Sgt. Erika Gladhill continuesto do an
outstanding job asthe CFL CC Public Affairs command informa-
tion chief, continuously sending out stories and photos that tell
the stories of our deployed soldiers.
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We also appreciate that many of you have taken the time to
complete the Journal readership survey. Please remember, thisis
your Journal. The feedback you give us in these surveys helps
usto gear articlestoward what you and other NCOs want to read.
In order to get as much feedback as possible, we are running the
survey in thisissue also. You can either complete the printed
survey on Page 31 of thisissue or go online to http:/
usasma.bliss.army.mil/journal. We will continueto accept
completed surveysuntil June 15. We'll cut if off there so that we'll
have time to compile and publish the resultsin the July issue.

The Journal staff also wants to acknowledge the continued
support of Sgt. Mgj. of theArmy Jack L. Tilley and the NCOs on
his staff, as well as the support of the command and staff of the
U.S. Army Sergeants Major Academy. In both cases, they
continue to extend their unlimited support and guidance to the
Journal staff. They are great examples of NCOs coaching,
teaching and mentoring.

Thanks to our readers for your feedback and support. This
isyour Journal, the voice of the Army’s NCO Corps. If you have
aunique perspective on training or leadership, or if you have a
constructive suggestion on how to make things better, we want
to hear from you. And, as always, please continue to send your
articles, commentaries and photographs.

Asthisissue goesto press, U.S. and other Coalition
soldiersarefighting in Irag. Many others are forward deployed
in Afghanistan and other hostile locales. Our thoughts and
prayersarewith them.

Master Sgt. Lisa Hunter
Editor in Chief
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NCO Journal Readership Survey

The NCO Journal staff wants your feedback. For the
questions below, circle the best answer for each question.
When you have completed the survey, please fold it into
thirds, staple it closed and apply first-class postage before
mailing the survey. To complete the survey on-line, log in
to http://usasma.bliss.army.mil/journal. Check out the
survey resultsin the July 2003 issue.

1. Have you read or looked at a copy of the NCO Journal inthe
last 12 months?

a. Yes(continuewith Question 2)

b. No(SkiptoQuestion25)

2. How many of thefour issues of The NCO Journal producedin
thelast 12 months have you read?

al

b. 2

c.3

d4

3. How much of each NCO Journal do you usudly read?
a All ormogt of it
b. Morethan haf
¢. About onefourth
d.vaylitle
e None

4. How do you usudly receive the NCO Journal ?
a Unitor officedigtribution
b. Barracksbresk room
c.Library
d. Learning resource or education center

5. After reading the NCO Journal, you usudly:
a. Routeit through the unit or office
b. Giveittosomeonedse
c. Clipwhat youwant to keep for reference
d. Keeptheentireissuefor reference
e Leaveindayroom, library or office

6. What isthe primary reason you read the NCO Journal?
a NCO professiona development
b. Higtory articles
¢. Doctrineand policy
d.Army NewsService
e All of theabove

7. How often do you find the NCO Journal ardliable source of
NCO professond development information?

a Always

b. Sometimes

. Rardly

d. Never

8. How much of the NCO Journal should be devoted to NCO
professona deve opment?

a All or most of it

b. Morethan hdf

c. About one-fourth

d.vaylittle

e None

9. How much should be devoted to history articles?
a All or most of it
b. Morethan hdf
c. About one-fourth
d.vaylittle
e None
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10. How much should be devoted to doctrine and policy?
aAll ormost of it
b. Morethan haf
c. About one-fourth
d.Vaylitile
e None

11. How much should be devoted to Army news?
aAll ormost of it
b. Morethan haf
c. About one-fourth
d.Vaylitile
e None

12. How much should be devoted to current topics?
aAll or most of it
b. Morethan haf
c. About one-fourth
d.Vaylitile
e None

13. TheNCO Journal iseasy to read.
a Strongly agree
b.Agree
c. Neither agreenor disagree
d. Disagree
e. Strongly disagree

14. The NCO Journal is easy to understand.
a Srrongly agree
b.Agree
c. Neither agreenor disagree
d. Disagree
e. Strongly disagree

15. TheNCO Journal informationisuseful.
a Srrongly agree
b.Agree
c. Neither agreenor disagree
d. Disagree
e. Strongly disagree

16. TheNCO Journal iswell-written.
a Srrongly agree
b.Agree
c. Neither agreenor disagree
d. Disagree
e. Srrongly disagree

17. TheNCO Journal hdpsmeon my job.
a Strongly agree
b.Agree
c. Neither agreenor disagree
d. Disagree
e. Srrongly disagree

18. TheNCO Journal informetion makesmethink.
a Strrongly agree
b.Agree
c. Neither agreenor disagree
d. Disagree
e. Srrongly disagree

19. TheNCO Journal hashe ped me becomeabetter NCO.
a Strongly agree
b.Agree
c. Neither agreenor disagree
d. Disagree
e. Strongly disagree
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20. How helpful isthe NCO Journal inkeeping youinformed and
up-to-date on changes and developmentsin NCO professiond
development issues?

a Extremdy hdpful

b. Very hdpful

¢. Moderatdy hdpful

d. Slightly hdpful

e Nothdpful

21. Over the past 12 months have you used suggestions, ideas or
information from the NCO Journal to better understand your role
asanNCO, improveyour leadership skillsor train other NCOs
and/or soldiersin your unit or organization?

26. What isyour pay grade?
a PVT-CARL
c. FCMSG
e W01-CW5
g.MAJ-COL

28. What isyour age?
a 20 or younger
c.25-29
e 35-39
g.460r older

29. What isyour gender?

b. SGT-SG
d. SGM-Cavi
f. LT-CPT
h. Civilian

21
30

b.
d
f. 40

GRN

a Very frequently aMade
b. Frequently b.Femde
. Sometimes
d.Sddom 30. Where are you stationed?
e Notaadl a United Stetes
b. Europe
22. How often do you read the on-line version of theNCO c.Padific
Journal? d. MiddleEast
a Very frequently
b. Frequently 31. Whatisyour civilian educationlevel?
¢. Sometimes a High School, GED or somecollege
d.Sddom b. Asociates degree
e Notatdl c.Bachdor'sdegree

d. Magter’sdegree of higher
23. How hdpful isthe on-lineverson of the NCO Journal ?
a Extremdy hdpful
b. Very hdpful
¢. Moderately hdpful
d. Sightly hdpful
e Nothdpful

Your comments: Inthefollowing space, pleasewriteyour
comments and suggestions that have not been covered in the
questions above:

24. \Would you prefer to read the NCO Journal onlineor in print?
aOnline
b. Inprint

25. What isyour current duty satus?
aActiveArmy
b.Army Nationd Guard
c.Army Resarve
d.Army civilianemployee
e Military retiree
f.Nonmilitary

The NCO Journal
Commandant, USASMA
ATTN: ATSS-SJ, Editor
11291 SGT E Churchill St.
Ft. Bliss, TX 79918-8002

Place 1st
Class
Postage Here

TheNCO Journal
Commandant, USASMA
ATTN: ATSS-S], Editor
11291 SGT E Churchill .
Ft. Bliss, TX 79918-8002
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