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Some Readers May Wonder...

Some readers may take a look al the cover and lead

story of this issue ol The NCO Journal and think we are
attempting to put a happy face bandage on a sucking
chest wound, given the recent news of sexual
misconduct al some of the Army’s training posts...

1 “Feed ‘em up and
give'em  hell. Teach
‘em where they are.
Make ‘em so mad
they'll eat steel rath-
er than get another
dressing from you.
Make ‘em hard but
don’t break 'em.”
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News and Issues

Tomb Guard Ciled as “Woimnan

ol the Year™

The tiest woman 1 story to guard
the lvmboof the Linknowns was honored
as the Arhington Hosiness and 'rofes-
sinfal Women's Clob "Waman of the
Year” recently

SOT Heather Tynn Inhnsen hecame
the elub’s firstmilitary woman o reccive
the award. She s also the vonmgest

“T'wonld not he standing here as the
firar woman to puard the Tknowna al
Arlingtan National Cemetory had it nat
heecn for the contrihibions ofwomen asa
whale and the dears they opened,” she
said in an accepranee specch.

Mlabal Clary, the club prasident, said
there are no stringent requirements for
nominations, but one of the things they
lowk (or is the uniquensss of the accom
plishment,

“Finding a wowan whe has Jdone
soelhing uo olher worman has done is
certainly uniyue and very hand o find,”
said Clary, who noomnated Jolmsen [or
the award. "5 Johnsen certainly el
that criterion,™

Clary also said Johnasen, 23 s the
vonngest woman to recenve the award.

The award corttheate cited her “ex-
cephional qualifics of leadership and me-
tegrity and her distinguizhed achieves
ment for the hetterment of women and
her eommunity.”

The Arlington BPW was fonnded in
19259 an the brink of the Crecat Diepres-
sion and the growp has hoen working 1o
promate the interests of husiness and
professional women ever since.

“Being o sentinel ar the Tomb of the
Unknowns has been the most challeng
ing thing I've done both mentally and
phyeically,” Johnsen said, “Although be
inge the Grstis the most difficult ting I've
ever dune, we all know that nothing in
life worll anviliing = easy, ['m excited
and optinnisti aboul mere doors being
opzn o women,”"ll

K Wil
AW News Nensce

I't. Benjamin Harrison
Conducts Last Ceremony
For ane last timea, music played, can-

nons boomed, soldiers stood stiftly
tormation and flags snapped apains! a
clear blue skv over Bt Beojanun Hani-
son, L. More than 100 soldiers and ci-
vihans gathered Sept. 30 to watch the
Yi-vear-old mulitary installation conduoct
its final retreat ceremony,

Alrhough not required to close until
Indy 1997 L't Harmson had  moved
ahcad of schedule and transterred its
lazr 5500 acres to civilian control at nud-
night. The fart’s ather 1 4950 acres had
already heen transferred during 14995

Wi expect to comvert the tort to resi-
dential office, commercial and hght in-
duarvial nse,” said Trolarmson ease
Authority execntive divcetor and former
chicf of skaff COT(Rer) Gary Mix. “That
should generate 10,000 jobs and §7 mil-
lion in taxes every year.”

Ft. Harrison, esteblished in 1903, was
recommended for closure by the Base
Realignment and Closure commission
in 1991, Shortly after the fort's major ac
livilies, the Soldier Support Center and
the Delense Information School, were
trauslerred w F Jackson, SC, amd Fi
Meade, MD, respeciively o 1995, (he
bort bepan tanslzoig i properlics, 1l

MAS Chviviopdier Burnihoe
Fi Hurrison £AC

AER Offers Help To Students

Schalarships are avalable to depen-
dent children af military members trom
Army Emergency Melict (ALR) Sto-
dentawho are already porsoing nost sec-
omdary  vocational or undergraduate
studics or wha are planning to atfend
these programa after high schonl are cli-
gible 1o apply.

MAER has a scholarship program for
students who study ar undergraduate,
technical or vocational institutions oe-
credited by the US. Department of
Education or at a prep school for a ser
vive ueademy, Eligible students must be
22 vears of wpe or vounger, enmarried
and dependenls ol active duty, retired or
deceased soldiers.

Applications for AR scholarslips
are avallable by mail only trom ABRR
eadauarters hetween now and Leb, 21
Completed applications must be post-
marked by Mar. | for the upeaming aca-

derie vear,

Applicanls will be nofied by letter
un o aboul May 15 whether they have
been awarded « schulurship, which is
based primarily oo relalive linancial
need, Acadeine achivvements und indi-
vidual accomplislinents are also consid-
ered,

scholarslups awarded  are pranls
frow S500 ta $1, 500 and can be used for
all education costs such as (uilion, lving
cxponses on o oft campus, and books,
students moust reapply each year and be
m good acadenuc standing with a mini-
muny GPA of 200en 4 4.0 scale,

T abtam an zpphication, wrile (o
Avoy Limmergency Helet, Dducation De-
partment (NCEF) 2000 Stovall Street,
Alexandra, VA 22120600 H

Resaimnnd Pavisea
H{), AFR

ShA Talks to National Guard
NCOs in “Town Meeting”

Talk with vour soldiers. Tallk with
members of Congress. Talk with each
uther, The imporance of communicar
i s the advice given by Sergeant Ma
jur ol the Army Gene C, McKinney o
Ay Nationa] Guard NCOs during &
uniyue meeling al FL Myer, VA, Oct, 18,

Aqd listen 1o whal vour soldiers are
saving, the SMA explained, “You've put
to listen to e, Thew will tell vou a lot,
You can't learn by alwavs Lalking,” said
McKinney,

It was the first tine a Sergeant Major
of the Army held a bown-meeting lorum
with the Aty Duard’s enlisted leader-
ship, zaid Army Goard C5M Larry
Periee.

“Sometimes T feelwe don't doa goad
jobafelling vanwe appreciate what von
do.” said MeKinney, who had praise for
the Army Guard ond Rescrve tronps he
visited in Bosnin and the Sinai sinec he-
coming the 10th SMA.

Based on strategy meetings with
Army Chiel of Staff GEN Dennis Reim
er and uther Army leaders. MeKinney
Lelieves the Wational Guard will coniin-
we to play an aclive 1ule in Force XX
and in subsequent Aoy operations.

*1 &ee your rale being equal to what
the active eomponent 15 doing and

THE NCC OIS ALAWITNTIR S6-55
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maybe more because what you dog you
dorowell and vou doit on a daily basis)'
suid MeKinney, pointing out that one ot
[ormer Defense Secretary William 'or-
ny’s priorities invalved reducing the per-
sonnel tempo tor the smallor active

Army. IR

AFSET Beh Flasked!
Matinnal and Burean

Inlernational 'Team Climbs
Mouni McKinley

An international ream of mountain-
eers, sponsored by the Morthern War-
farc Training Center from Fro Grealy,
AL, recently made n suecessful elim®h oo
the summit of Alaska’s Mount MeKin-
lew. AE20,320 feer, MeKinley is the high
cst monnrain in RNorth America.

Tenmemheraafthe 1 3-memher leam
reached the summit vie the popular
West Burtress route June 21, The ex
pedition included a civilian advisor from
NWTC, seven soldiers from the US,
Army Mountaineering Team, headguar-
tered ar the waining cenier, two Nepa-
lese soldiers, two [rom Tndia and vne
frum Chile,

The group®s imeinational compuosi-
ciom s a resull ol the L5, Arny Pacitic
Command reaclung out to other natwons

through itz expanded relablions program,
said S50 Hrian Schmidr, the expedi-
tuwon's leader

The altitude took its 1ol on o 11L&,
saldicrs just 800 feer short of the sum-
mit. Tlness foreed them to furn hack be-
fore teaching their goal. However, the
first af thee remaining eam members
stepped up o the summit soon after 9
.

Bad wenther, an unexpected rescue
af two Chinese elimbers, Bouts of flu
like symproms and possible altiide sick
ness slowed the ream to an 18 day as
cent. Whar ook 15 days o climb
required only two days to descend. How
ever, back down in the lowast camp, the
team had o wall two more days o fly
nut. Rough weathar made air travel dan
EErous.

“You woir,” said Schmidr, explaining
the patlence Instilled in mountaineers by
their vecation. “The mounain will well
vou when it's time 10 go,"l

SFC Dongld Grimes
. Rrchordvon, A&

Rangers Needed

The 7ath Ranger Beg s secking top
quality, lughlv motivated otficersanc en-
Listed soldwers. The tollowing MEhesare

Thirteen nranbers of an internaitonal leam of mounfafmeers cfimbed fo the spmmit of Moond
MeKimfey io show olf their prive in (el counliries and unifs. Tine leain posed for ihe group mics
ure Juna 27 at the (7,200-fool levef of the 20,300-fool pewk afier 10 of fire soldivrs reached e
gummlit the previous evening. The cilmb wag sponsored by the Morthern Warfare Treining Cens

oF ar F1 Gready.

aecded: TR, LIC, 3100, 3111, 317, 35F,
S48, BAR, 7T, TI0L TINM, 7300, 7SH,
TEH, BRM, 91B, P24, 20 U2Y, ORHE,
G650, 97E. Officers are needed in the fol-
lowing hranches: Infanry, Military In
telligence, Field Artillery and the Chem-
ical, &ignal, Medical, Chaplain and
Tudge Advocare Generals Carps. These
positions are located within the Regi
mental Hendquoriers ot FL. Benning,
G, and the 1st. 2nd and 3rd Ranger
Battalions located respectively at Hunt
er Army Air Field, GAs Fro Lewis, Wa;
and Fr. Benning,

Those in MOSes 118, 11C, 11Z and
13F at the rank of sergeant and above
must possess skill qualificaton idencifier
“{adrborne Ranger), All volunteers
must be airborne-gualified or willing to
attend Adrborne School and must paes
an indoctrination/orientation program
prior (o assignment to the regiment, Per-
sonnel assigned (o the regiment regard-
lexs of MOSbranch, are eligible o ai-
lend the Ranper course, Mumerous
positions i the repinenl qualily for Spe-
cial Dty Assigiment Pay.

Eohsted personnel who are milber-
ested should send a copy of their DA
Lorm 24, DA Dorm 2-1 and & comple ted
LA Lorm 4187 tor Commander, PLR-
SCOM, AUIMN: TAPMC-LIPMLEY-LR-1
[(HRanger Teem), Alexandra, WA 7250
recueaning assignmenl within the 75th
Renger Regiment. Senior MOOs musl
provide edditional decumentation o the
Ronger Regiment.

For more information. contact the
Regimental PSWCO, SFC Lowman. at
DSN B35-3700 or 5673, Officers inler-
eslid insubmiting a packet shoold con-
lueet the Repimenal Assistanl Adjutant
at D8N 535-5124.0

AMAT A, Kent Schweiken
HO, 73t Runger Rey,

Butile Siaff NC(} Course Given

Over Commuander's Channels
Sergeants at three orees Clormmand
mstallationswill take twoolthree phascs
of the Hattle Sraff KCCHCoorse throngh
distance learning over the posks” com-
manders’ channels,
tndentain the Warmner pilot program
areat FroRrage, MO, Fro Hood, TX and

2
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Ft. Lewis, WA, |he eonrse ohjeetive is
the same as in-resident training—pre-
pare statt sergeants throngh master aer-
geants tor hattalion and htigade siaff as-
signments. [t will alsn award  an
adchtional skill indicator.

| he eenieses will be tanght by instrue
tars at the 1.5 Army Scergeants Mojor
Academy, Ft. Blias, TX. Towill be trans
mitted ever the Training and Doctrine
Commanid teletraining  nerwork
{TNFET) tn each post’s commander's
channel, accarding o Dr. Mimi Stout,
manager of the Warnet pilut in TRA-
DOCs deputy chiet of staff for training
organizoiion.

“Soldlers communicals  with  the
instructor &t Fr. Bliss and with other viu-
dents  across CONUS  {continental
United States) via internet cliatowmn
and e-mail."” she said,

Students compleved Plase 1 Oce, 10,
Tt consisted of sell study of written mate-
rials, 11 twe<howr conumander's channel
elasses and lour two-hour internct con-
[erences.

Phase Ll ran trom et 11 throngh
Now, 12, Lhere were M1 daya of TNET
classes, enhanced By eomputerieed live
boards and faswes for map-related in-
structusn

Luring Phase TIT, from Moy, 18-22,
the students were in-residence at Fu
Rliss, where they were tralned on the
Rrigade Baralion Simulation and the
Maneuyer Control Svstem. They also
completed a command pust exercise.

“The Warnet pilol Battle Sall NCO
Course makes use of vared wehnolo-
gies," Sl suid, T reduced student
TDY from six weeks and two days (o one
wiek,"ll

TRALH N News Service

New LSAR Unit
Needs lostructors

['he newly Formed tth Bn  TC), [Tt
Reg,  currently  hos  trandpariation
instructor vocancles in Alabama, ken
tueky, Mississippi und Tennessee, 1L you
have an interast in insiructing e nest
penerstion ol bansporiaton soldicrs
and leaders, jon vs, We will feach von
1o be one ol the Army’sbest s lruclors,
[vow aren't MOS 83-gualificd, bul slill

THE NCO JOURNALWINTER 96 97

wanl o become an mshocion, we will
train vou. We have openiogs for onlv the
best sergeanls slall serpeants and a lim-
ited number ol serpeans st class, For
additiona]  nlormation,  call (G001
B9800 o wrlle (o
oLl Bu (TC)

S02 Nuocth Sueed

Juckson, M5 3920]-1522

LIC Steven A, Adams
Gl My, 10080 Hleg, dockson, MY

Army Guard Numes New USh

56 John Leonard Ireowas recently
named the Army Natiomal Ciard’s nost
command screeant major,

Aoresident of Glenburn, ME, Leon
ard has served as the stare CSM [or the
Muine Army Guard for e last ciglit
yeurs. He will succeed USM Lavey Pence
who will retire in carly 19497

“1f 1 had topick one overriding virtne
tor deseribe CSM Teonard,” sopid MG
Early Adams, Maine's Adjurant Gener
al, “1'd say he really does look aller the
enlisted troops,”

Leonard s schedaled to report as the
Cinard's top enbsted porson hy Jan b
e will serve oon he staffof RO William
Mavas I, the dircetor of the Army Mo
tional Guaird.

Born in Bar Harbor, ME. Leonurd
enlisted into the Marine Corps in 1S,

CSM John Leonard Jr.

He was wounded twice during a
ld-month tour in Vietnam as a hehcop-
ler coew chiel, A master air crewiman
witl noooe than 3,000 flving hours—in-
cluding  more  than  1JHA  combat
hours—he jomed the Maine Mational
Craard o Pebroarv 1972

Hewas adrillimstroctor at the Maine
bilitary Academy tor tive vears and iz a
praduate of the L5 Army Sergeants
Majpor Academy. 1z also holds a bache-
lor's degree fram Lussan College, ME

Asergeant major for 11 vears, hewas
ordercd to active duty in November
19450 in Southwesr Asia o sopport Cip-
crabong | lesort Shicld and Tlesert Storm
as the enmmand acrgeant major of the
2hath Sopply and Serviee Bos He re-
turncad to Maine |5 months lnter.

His awards and deeorations ineluda
the Purple Heart, Combat Action Rib
ban, Meritorious Service Medal, Adr
Medal, Vietnam Service Madal, Viet
aam Campaign Medal, Southwest Asia
Service Medal, the Kuwalt Liberuton
Medal, and the Republic of Vietnum
Crose of Gullunury with pulm. W

Muaironu! Guavd Bureon
Harshirgton, 110

“Link Up™ Tu Busnia

Lookug tor more intormation abont
LIS military invobvement in Boania” O
rerhaps you just want W get in touch
with some troops ossigned there? Good
news; the internet provides guick aciion
un bath,

The lop wternel sowce for up-to-
date information s " Hosmalink™ (httpy!
warw, dbic. dlaml/bosmaimdex hbml )
You can go there dwectlv trom any
Waorld Wide Web search engine or ink
up through *Detense Link ™ { Ry oananw
dtic.rmlidefenselink!). The first achivity
the home page providea s a lable of com-
tenta with hvperiext links to maps, foet
sheats, news relenses, photos, hins of key
eommuanders and leaders ond mare. Be
low the contents, the site offers addition
ol links 1o other web sites containing
Boenla information.

Do Gillert
Amencun Forcer Press Senvive




O8th THy (I'T) Reserve Command Names
NCOs of Year

The 28th Div (IT), an Army Reserve Command head
quartered in Rochester, WY, recently recognized several out
stunding NCOs. The 98th iy, with subordinate unies in the
six Mew England states, New York and MNew Jersey, has re
serve drill sergeants and Instructors who perform initial
training, MOS qualification and professional development
missions,

VSO Richard A, Wark wes scleetod s the division's
Instructor of the Year. He has more than 17 yvears of military
serviee and currently serves as o BNCOC:ANCOC instruc
torwith the 11537th ULS. Army Reserve Forces School, Sche
nectndy, NY.

S5 Tadd K. Baxter was sclocted o5 the Dill Sergeant of
the Year for 1996 and will represent the division in the TRA
DHIC Deill Sergeant of the Year progrom in Moy, He is s
signed to the 2nd Bn. 2nd Bde, Webstar, NY. He has more
than 13 vears of service, For the last nine years, he has been
a police officer with the city of Rochester, NY.

585G Karen Speckmun was selected as the NCO of the
Yeur and will represent her division in the First US, Army
BCO ol the Year competicion in Marel in NMaslwille, TR, She
bras served more an 12 yeacs o the Aaoy and is preseatly a
dnll sergeant with Co B, 1st Bo, 304 Rew, 1st Bde,
Eecene, NH.

SGT Dupcan D, Rowe was szlectied as the 1946 Active
Guurd Reserve ROO ol the Year and wall represent Lus divi-
sion i the Fust LS, Aoy AGE KOO of the Year program
i Merch i Mashville, TN, He has nearly 12 vears of militarv
service and as been on AR status since 1994 10 the OHice
of loformation Management, Headguarters, Ysth Dy,
Bloawhester, MY,

SPU Joseph L1 Miller was recently selected as the divie
sion's Soldier of the Year and will represent the Y8th in the
Lirst LIS Army Salcier ot the Year competition in March in
MNashville, TM. TTe has served nearly 10 years in the Army.
Since Cletaber 1994, he has heen assigned as an instroctor for
Ci T3, !l B, 3918t Reg, Training Supnort Hide, Rochester,
Y.

SGM Gary I Ginabiore
Office of the Depuy Chiel of Personnel
O8eh Div (1T), Rochesien NY

American NCOs Prove Warth Tn Camhbadin

Nogcommisswoned otficers are doers with the goal of ac-
comnplishing any mussion assigned while looking out far the
weltare of their soldiers. Dine recent pssion i Soatheast
Asia atfercd a hands-om opportunity tnodemaonsreate this—
the Fngincer Civie Action Praject "k, & joint -service effort in
Cambadia, o war-rorn conntey tueked berween Laos, Viet-
nam and Thailand.

NCOs from 3rd Bn, 1st Special Forces Group Command,
Speclal Operatlons Command Pacific. and soldiersfrom &4th

Engineer Bo, Schofield Barracks, HI worked (ogether so
well with Air Foree enginecrs and Navy SEABEES they
compleled all their poals and esceeded espectalione,

The quality work tee junior enlisted suldiers poured into
this e [ort, under the supervision ol WOOs, demonstrated the
elleclivences of the NCO Corps wo g counry whoee milivary
s devoid ol NCOs, NCOs renl a sliong message Lo an emerg-
e Roval Cambodian Anmed Forces strugoling w find cobe-
sion wnd struciure,

“The Royal Cammbodian Avmed Forces ooly have oflicers
and privales,” said SGT Duniel A, Miller, enpineer mainte-
wance advisor lon the Civil Aflais Liaison Team w the De-
lense Adtache Offce, Phoom Penl, Cambodia, “They are nol
very structured nght now, sowe |WCOs | have the opportum-
by to demonstrate our impoctance. Pheir lentenants do the
work of our jumor NS

Soldiers work fegother 1o build @ hogpital In Kampona Cham.

MCDscaptalized on the opportunity o demonstrate their
cHectiveness through July and Augost. | hey provided huo-
manitarian aid to the Camhbadians by drilling and porifying
wells atwarions key lneabiona, ercahing a clean, sanitary envi-
ranmaent fora Cambadian hospital and prosading itwith clee-
trieal povwer. Tnoaddition, they boilea playpronnd and per-
formed numaeraus repairs at an arphanage.

ZLT Brian Fohowski. Co B, S4th Eng Bn, atributed the
snccess of the mission o the competence and professional-
ism of his MCOs, “This is my first project. 1've learned a lor,”
sald Zobowski, “I've been blessed with good NCOs, 1 picked
up this pleroen during the initial planning conference for this
project. and [ had no prior experience with construction pro
jects, 50 obviously [the NCOs] have done most ol the work,
I'm prowd of them,”

The NCOs ol Co B, 3nd Bu, st Special Ferees Group, FL
Lews, WA, cocountered challenpes ol a Jdillzrent nalure, As
the command element of the joint etfort, they were responsi-
ble for the protectuon of the engineers and the coorcdination
ot all matenals and support elements, includmg bincimg ane
heing aceountahle for all in-connbey cauipment needed toac-
complish the mission.

Mot knowing the language, they had o use ather creative
means of expraesaing securiny concerns and finding and ae-
quiring supplies needed for the engineers (o finish the job.

“The language barrier has been one of the biggest chal
lenges,” said 886G Richard J. Robinson, engineer, OD, Co B

1
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Natahle NCOSs

drd Bn, 151 8FG. “We're all trained in Thai, s0 we've had w
he dependent en translitors o communizate w the Cambo-
dinns.”

Aswith any other unit, safery was also u key issue for the
MCOs During the project, safely signs were posted and hear-
ing protection and hard hats were worn in the work area.
WO ensured salely measures were adhered w, Their sue-
cees wae demonsirated with ne serivus injuries vecuring
throughoul the five-weeh project. l

NGT Lovic B, Pitgrorn
£7th Pubitic Affais Deiacliment
2880 dnf L Schobeld Homocks, TH

Fl. Leonard Wood Law Entorcement Comnmand

Selects NCO and Soldier of the Year

The Fro Teomard Wood Taw Enforcement Command has
aclected SGT Christopher C. Everts, Military Police Activi
ty, o5 OO of the Yeer and SPC John Bafley, 300th Militiry
Police Compuny. ae Soldier of the Yeur lur FY 3,

Everts is o mililary police
Jesk serpeant and has come-
pleted  both  'LIMT and
BNCOIE | hs provions hon-
ars include garrizon eom-
mand MNCO of the Cuarier
and Law Enforcement Com
mand NCO of the Quarter
and Month,

Bailey i 4 milivary police-
g oand  hes soccessbully
completed the Sapper Lead-
ers Lonrse and the Special
Forces  Seleciee Program.
He will be artending Adr
borne School und the Special
Furees Qualifivation Course,

T win this award, both
soldizrs underwent 2 rigar-
OUs  SCTECTING  PROCess  in-
cludinga physical fitness tes,
o hends on eommon sk
tridning evaluation, @ written
test wn mnlilary knowledae
and a board appearance

LIC [demglaz  Warann,
|aw  FEnforcement  Com-
mand commaonder, prasent
ed the wo soldiers with an
Army Achlevement Medal
and commissary certificate, The soldiers also received a mili
tary police regimenta! coin, and a Fr, Leonard Wood garrison
and Law Enforcement Command coing for excellence. Ml

SPC Jahn Balley

SOGM Roosevelr B, MeGarrah
Law Enforcement Command

Army Reservist Saves Familv From Drowning,
Wins Civilian Award for Humanitarian Service

SFC Billy D. Brown, 412150 Civil Affairs, U8, Army Re
servie, wis awarded the Army's Civiliun Award fur Humani-
tarian Service i Julv, This award was piven i recognilion of
s saving a drowming taouby 1o Mauo, HIL o 1944,

While anwacation, Hrowm was st corming out of the surd
to return 1o his nolel As he walked up the beach, he noticed
o mon, woman and ¢ 10 vear old child who seemed to be in
rrouble, They hed ventured too far put and were caught in an
undertow which was pulling the Gamily oot o seg and toward
acoral reel,

Provan jumpecd in and allempted to rescue the fanulv, He
was also canghtin the undertow The family members pan-
icked and were clinging o Hrown, making the situstion
worse. However, he began 10 make slow but steady progress
o shore,

A ilepunrd was noulied aind wen ! o assist, The Gamily was
pulled o safery. Il

PO Hiliy 1) dffrown
lewmesharn, AN

Recruiter Places First At Muscle Beach

Moew Fngland Recriling B has a newly promated ro-
criniter who docs more than the push=-nps, sit=aps and twos
mile: run required an the Army Physical Fitness Tosi

In the Iast cight years, SFC Albert N Thompson, 1 has
wan e than 15 firat-place regional Body soilding compet-
tions Thranghont variond stales. Tle recontly tonk first place
i rthe Borth Amcerican Bodyboilding Federation’s Muscle
Beach champinnship held ar Horseneck Reach, A

Thoampson has serecd 03 a master fitness trainer a0 the
Boston Recruiting Stetion for the pest three years, “T el ev-
aryone Wwwork out at lenst three times per weel for about 40
minures o an hour and maintain a healthy dier vear round.
sating healthy is the first step to geting fit”

Born in Adrica and raised in
Burbados, Thompson said his in-
terrees, inn body building began while
e war stalioned u Genmany i
1984, He has won the sy place
prize for the overall and Light-
weight classes o the W92 Cana-
dhan-American Physigque L ompen-
hon, Watcrtoown, MNY: and, he
placed in the top 15 inthe NPC M-
tiomalks held in Floride in 1994, He
nlso won frst ploce in the 199
Mew England Body Building Com
petition and qualified to compete in the Matonals held lae
last vear,

Unlike weightlifting, which requires the use of much
heavier weights and less repetition 1o 2ain more power and
sirength, body building requires repetitions exercise with
lighter weights, better defining the shape of the body,

SFC A N. Thompson
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Notable HNCOSs

“Fram the military point of view, 1 feel I'm portraying a
poodd moral image. Everyone knows the military is strict and
anti-drg, &0 there's ne quastion for applicants leoking up w
A recruiter who s inoo body building.” Thompson said, B

N, Dverieln Do
Mew Erlond Receaionyg Newslener
Topwivam, ML

Soldier Volunteers Time To Loeal Agencies

“T just wanl militury members and then families to know
that there are apencies oul there who need valontecrs and
peavle can get invalved whe ther they're in the stRteanr over-
seas,” explained SVC Kathy Fantenat, aperations NCOIC,
ludge Advocate Generel's School in Chorlotesville, VA,

Fontenaot should know, She has logged more than 650
hours of voluntary community service with te Salvalion
Army, the Amerivin Diabeies Association and two orphan-
ages in Kurea, Het 13-vear-old daughter, Linda, also volun-
(eers with lier as a tutar to children in the Charlottesville
cmergency shelter

“Wre truly lovie valunteering. You see people come into the
ahelter At a low point in their lives and then you see them
leave at a high point: employed, a new home and their chil-
dren in achool, It makes vou feel good,” she explained, “The
military has taught me o take vare of uthers, and 'n doing
this by peting invalved inmy loval eommumty,

“All suldiers should try this, The local agencies really do
appreciate and need the help, 1 have already started making
arrangements W voluntesr with the oulitary community
when [ transler wo JRIC, Fr Polk, LA 1in March,” Fontenat
suid, I neves oo soon, 'l

REC Kathy Fantenot
Jridpe Advacare Uienerel’s Schenaf
Chavlartesvilie, 141

Three NCOs Receive Yyisconsin Military
Achievement Award

Three members of the 2nd Bde (FE) were recognized as
the most outsianding enlisted members of Wisconsin's
Armed Forees and wwarded the Wisconsio Military Achicve-
menl Award,

S Michael 1L Sprague, Tersammel Adminiateative Spe-
cialist, SG Johany J. Barnes, PLL Clerk, and S5FC Cherie A
Reardslee, PAC Supervisor, all from the 2nd Bde, 85th Div,
F1. MoCoy, were presented the award for meeting (he hipghest
stundards of perfonmance willin el units, The award nom-
mees were submitted froo units of all branches of the He-
serve and Mational Guard.

The Wiscansin Military Achicvement Award program be
ganin 1964 To qualify, service memhers must be assigned to
a Marional Guard or Reserve unitlocared in Wisconsin, They
must meer exceptionally high standards recommended by e
program commitiee and estublished by cach ol the seven

T Tecerve componenis, standards include profiviency in abilite

mulitary appeaiance and bearing, and citizenship. Awardees
are noutnated by thew commanders and selected by ap-
proprials military boards established by each component,

EGT Barnes, SFC Beaargalee ang SGT Sprague socepl thelr achieyve-
meant awards.

With this award, they juin S0 other recipients who have re-
ceived s prestigiows award, Lheir performance parallels
the pride and rich lineage of the "Luster Division” the 85th
Dhvision’s nickname, which was organized in 1917 at Camn
Cuoster, MT. Theprogram this vear was spanserad by the Wis
comain Chapter of the American Defense Preparedness As
sociation. M

ALAT Muny fo Lesmadidi
2ned Bl (FE), 500 £ (1)
£ Mooy, WY

Forure NCOs Groduate From PLDC In Alaska

The U3, Ay KOO Acadeny at bort Richardson, AR,
held gradvation ceremomies far the Primary Teadership
Comrse (P ) Ang. 5

The honor groduate was SPC Bradley I Morrell: the
Leadership Award went to SPC Richuard C. Flees; the Com-
mandant’s Inspection Award was presenced (o SPC Joelle M.
Sutlvn; and the Physical Fitness Award was gven o 5P
Jackie M. Kelley,

The Commandant’s List included: SPC Gregory Dn Desw,
SPC Grant M. Weston e, SPC Jere T, Parkhursi Jr., SPC
Yong Sang Yi, SPC Robert 8, Sunders, SPC Craig R, Pril-
churd, SPC Kenneth R, Whilehead, CPL Jeffery K. Stanley,
SPC Robert L. Tindall, SPC Amable 1L Taverer, SI'C Jonas
than A. Dartt and S Gabriel G Stirniman. [l

Public Affairs Office
. Richardson, AK
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Some Readers May Wonder...

Some readers may take a look at the cover and lead
story of this issue of The NCO Jaurnal and think we are
attempting to put a happy-face bandage on a sucking
chesl wound, given the recent news of sexual miscon-
duct at some of the Army’s training posts. However, this
is not the case. The drill sergeant stories covered in this
issue, in production well in advance of the headline-grab-
bing “scandals,” were printed to emphasize the care,
leadership and professionalism that goes with wearing
the “brown round" and training the Army’s newesl sol-
diers.

As much as we abhor the conduct of a very few sol-
diers, we cannot neglect the good work on the parl ol an
overwhelming majarity of drill sergeants—those dedi-
cated NCOs who put in long hours performing the some-
times thankless task of training the Army’'s next genera-
tion. This issue is for lhem.

To repeat, this issue is not attempting to smooth over a
rough chapter in our Army's history. The ugly side of hu-
man nature has coincidenlally chosen to surface at a time
when we were just about to go to press highlighting the
good work of our trainer-leaders.

Is there a prablem within the NCO Corps? Yes, there is.
Can it be fixed? Yes, it can. But we now have to battle a
major perception problem that exists in the military and
clvillan communities. Night after nighl on the evening
news, we have been shown examples of NCOs who have
violated the trust given to them by the American public
and the Army. Like it or not, this reflects on all of us. We
cannol turn away from the negative publicity we have re-
ceived. We must admit to the errors that have been made
and take the necessary steps to correct them. And we
must go oul of our way lo show the good that we do.

It we are to call ourselves professionals, we must act
like professionals. There are no shades of grey on this is-
sue. We enforce the slandards or we're wrong.

Ao (0 zﬂ,smms@

SGM Karen A. Murdock
Editor-in-Chief




the forging of Ammerican “Drills”

By 585G David Abrams

dny Baron ¥on Steuben drilled Americi’s st NECOs

at Valley Forge, PA, but it wasn’t until the 146d)s
that the 1.8, Army took a closer look athe leamer of young
recruits and developed the mudern prodessional doll ser-
ZEANT.

Throughout history, anuies have practiced dnll and cere-
mony insome [orm or wnother (iofact, the word "dnll” proh-
ably originates [rum a lvpe of 16th-century military traming
where recruits were Giughl Lo twrn about inoa circle, rescme
bling the movements of the Land wolwhich bores intowonod)
and NCOs have lung been placed n charge of teachimg new
soldiers the ins and cuts ol anlitacy life—evervthing brom
loading muskets w learning how o step oft with the left foot
instead of the right, In 1763, Buitish LT John Maclntire
wrote, “The first thing lo be taken care of in the diseiplining
of men is (o dress then, w ieach them the airat a saldicr and
1o drive oul the clown.”

More than 160 vears later, Laurence Stallings had similar
thoughs when he wiote in Wiai Snce Giory® “Teed 'emoup
and give e Lell, Teach 'em where they are. Make ‘em 5o
mad Lhey'll eat steel rather than get another dressing from
vou, Make "z hard but don't break ‘em

Over the years, drill sergeants have been in the husiness of
comverting civilians into lean, mean hghting machines, bl
Ammerica’s Ay didn’t see a close interactinn hetween drill
serpeants and a speche gronp of
trainces unhljust hefore the nld-
upaf LLS traans in Vietnam. Prior
tn that, the training of new soldiers
had heen, for the most part, con
dueted by a committee of NCOx
and officers ot boot campe. The
training by committes method, also
known as the Division Faculiy Sys-
tern, was first used in World War 11
when regiments and batlalions
pooled thein weachess and facilities
W teach new recroits war-hghting
skills. It was later adopted on a
lauger scale in the carly 19503 when
MOOs concentrated on feaching
only one or twa sukjects toacldicrs
who rotated throngh their claas-
rooms  [similar to the modern
round-rabin approach totheannu-
al L) Methads of instraction
varied fram post to poat, as did the tvpes of subjects NCOs
taugzht.

In aninitial artempt o train the rainer, one Army training
academy changeditteurriculum ro resemble something tha

Drill sergeants hove existed in the LS, Army siuce the

Make

“Feed 'em
give'em hell. Teach
‘em where they are.
‘em so mad
they'll eat steel rath-
er than get another
dressing from you.
Make 'em hard but
don’t break "em.”

looked like a dall sergeant schnal Tn 1958 8 colrse wis 8-
tablished by Grd Array at Ut lackson, SCL bt the program
receved little bnaneiz | sopport and eventually died.

Linter Stephen Adles. &g Dnder Scerctary of the Army,
Ailes was the impeing hehind eatablishing the role of the
madern drill sergeant. Pereciving that the Army's indtial
entry training lacked consistency and gually, Adles con
rncted a hroad survey of recruit tralning in September 1963,
visiting units at Forts Knox and Joekson aswell as the Murine
Corps training facility at Parris Island, SC, Adles was disen-
chanted by what he found at the Army installations, but in-
spired by the drill instrucrors at Parris Tsland.

AT the time, the Army logged behind the Air Furce, Navy
and Marine Corps, which all had drill instructer schools, dis-
tinctive drill acrgennt uniforms, three year stabilized wurs
and proficicncy pay or o special clothing allowance, The
Army had none of these incentives for its recruit traingrs, In
traveling to training installadons and talking w both trainers
and trainces, Adles Tound three general deliciencies in the
Army’'s basie tralning program: “Woelully inadequate” stall-
ing, 0 lack of recognition for trainers, and a lack of challenpe
foor the tradnees. [n short, Army truining was gensrally inoa
state of crisis and things could only gec worse with the ap-
praaching buildup of troops in Vietuan

VSCONARC, which had recently revrganiaed inocder (o
centrplize control of gll Army individual raining, ok Adles’
report 1o heart. The 1963 annual historical summary noled
that “by the close of FY 1964, USCORNARC was well on the

way Loward completion of a major

I-IH d LVl [1aul of the tramming ot recrunts,

which gave that traming activily an

improvesd  and  rewvitahized  statas

that comld appropriatcly he de-
seribed as £ now loolk”™

That “rraining makeover” in
cluded  drill sergeants, By no
means new o the Army, drill ser-
geants were certuinly reviualized
along with the structure of buasiv
combai training, The prolessivmal
drill sergeant concepl pradually re-
placed the commities systen, lend-
ing basic combal training a moe
one-vn-one eovitomment. o the
Nowember 14964 jssue of Aoy fn-
Sormution Digesy, the principle dif-
lerznce i the two systems was de-
scribed as “the doll sergeant takes
the training to the tramee. The
cormilles syslens equires that the trainee be brought to the
training, The duill sergeant is more personal, more atrentive
e detail and more responsiie to the incadoal needs of the
Laiee.” Thanks mostly to Aales’ report, Army NODE who

Hp
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served as drill sergeants wers now entitled to distinctive ¢m-
blems and insignia {(the famous “brown round” hats and
“This We'll Defend” badges), extra unitorms, a standard
two-vear tour and a preferred chowce of next  assigniment
{wluch had previously besn ottered anlv to those saldiers
returnimg lom overseas duty),
First and foremost, however,
was e need to propechy train the
Acmy’s new doll sergeants. Linder
LUSCONARC, amlot drill sergeant
course opencd ab It Jacksom in
46 as an adponct to the NCO
academy alecady in operation
there. Cin Mav 25 71 shodents on-
tered the doors of the school, ready
to start the new conirae, B Thon-
ald L Clayman, the sssistant depu-
tv chuet of staff for indivicdual train-
mg, USCONARE, spoko af the
schnnl's apening ceremaony, Inspur-
ing the students with these words
ahoul the importanee ol the re-
sponsihilidies they were about 10
undertake: “The way a man per
forms his duties Later is usually a di-
rect resultof how he sturted out, In
this respect, the busic eighi-week
training course is the eradle of the

A distinguishiog furm ol hewsd-
pedr Deewine dn inpoland ssue
wilh garly duill sergeants, The clas-
sic vmmpaign hal  {aka  “boown rownds™ or “Smokey
Bears™), wluch saw service trom the Civil War to World Yar
I, made their return to the heads of NUDs in early 14964
loday, the brown hat with the characteristic peak conbinnes
to b the most easly identibicd symbol af doll sergeants

‘The first drall sergeant class ar ['E Iacksan was a great sue-
cess and soon the eoncept of a skandardized hasic comhar
travming with a more personal, more aftenbive tramer spreadd
lke waldfive CISCOINARC cstablished o sceond dell ser-
geants school at FE Thix, NI in [96& Cither schowls a1 Forts
Chedd, Leonard Wood and Tolk soon Tollowed.

In addition, Ailes reeommended that the Army estahlish o
syatem where unit eommanders eonld identify NCOs up for
reassignment as potential drill sergeants,

Trainces at basic combar raining centers also felt the stir
rings of o revolution as new siringent testing standards were
enforced. Soldiers now faced & more thorough and demzand
ing end of cvele test, Improved, pockersized Soldier's
Guides (commonly known as “smart books™) were ulso pub-
lished and put into the hends of recruit within tha firse year
of major changes, Each busic combat training unit was allo-
cated 12 drill sergesnis—ihree per plaloon,

Ax Lthe Army Joill serpeant conceps ook is list Labe
stepe, USCONARC ollivials Telt they needed (o get a betle
deliniuon ol the NCO traine's role, so thewv sent Waof thew
[lnest sergeants o the Marine Corps’ Parnis Lsland dnll
pstiietor course o 1965 Inoats Lek G, 1985 issuc, Arniry

In its Feb.
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3, 1965 is-
sue, Army Times re-
ported: “The Army
is primarily con-
cerned with finding
the ‘secret formula’
the Marine Corps
uses successfully for
instilling discipline,
pride and esprit in
Army. its recruits.”

Toes reported: ™ L he Arvmy s pnmanly concerned with find-
g ‘the sceret bormula’ the Manne Corps uses successfully
tor mstlling discipline, pride and espii uits cecruits,” o put
it Bluntly, the Army NCDs "smoked” the Mannes, with eight
ot them toushing in the class” top 10 student List. In Fact, the
Army's best sergeant bagely
nussed the honor graduate slot by
cme-cighth of & pont separating,
Fum fram the top Manne student,
Haring the course, the Army stu-
denrs submitted  reparts and
snpgestions hack o LISCOINARC
After sending one mare. [sman
ratation throngh Parris Island | and
plesming maore knowledge on how
rovtrain recrnita, Army officials felt
they had a stromg start fo their own
drill sergeant program

The new standandized traming
changed the face of the Army for-
ever und publie opinion was pener-
olly favorable o the ndividualized
artention MCOs could now pay 1o
recruits, In a contemporary publi
vation valled “The Care and Clean
iy of MO0 author Jonn M, Col-
line  wrowe: “Drill - Sergeants
prepare lesson plans, arrange for
bainieg ands aod  supevise re-
Liezan sals betore pitclnng 232 hours
of tormal wstrection.., They sched-
ple and conduct make-up aunng
dunng Commander’s Lume or anweekends, meawtain mdi-
vidual tramee rzcords; momtor pechormance and evaluate
progress; polish the falented and push slow learners; and rec-
ammend the unfir, unsuitable o noecsponsive bore recveling
ar chiminabion Thravghout they act as combinaton |ead-
masicr and Father Confessor for all aspiranis under thor
spwell ™

And an, "under the spell” of dall sergeants, hasic combat
training prospercd for several vears.ontil Victnam inter-
vened, Tn Ik a prosving demand for TLS ground forees in
Southeast Aain swelled the reeruil population at 115, Army
training centers from 108,500 1o 1570000 Consequently, de-
mand for deill sergeants went up by 40 percent. Unfortunate-
Iy, those MCOs serving as drills were also needad In the
Junglesof Vietnam. With demand up and supply diminishing,
the Army's new drill sergeant program was in danger of frag
menting,

A yeuar eatlier, Fr. Dix had inauguraied a “drill corporal
course” {also known as 1 deill assistant course™ywhere drill
sergednis could identily moiivaled recruite in basic lraining
who showed poweniial Tor becoming Duiire Teaders, One
Lapped s o dell corpored candidate, the recruit repuorted (o s
leadzr preparation course inunediatelv after boot camp, Af-
ter the prep course, he then attended AL waath the rest of hs
pecrs and subsequently went lo the lovrsweck Dl Assis-
tants C'oirse Then finally the dell corporal reburned tooa ba-
sic combat training unitwhere he apprenticed under B senior
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drill sergeant for 40 weeks before eventually reporting to the
Army's six-week drill sergeant course, It may seem like a
long process to make a drill sergeant, but when stacked up
against the years of military experience most drill sergeants
had, the drill corporal was still relatively raw and inexperien-
ced...and often unmotivated. By most accounts, the drill cor-
poral experiment was a fail-
ure. In his “Care and Clean-

modified design of the Australian bush hat. Women have
continued towear the same design (with a change from beige
to the present dark green in 1983), though in 1984 a proposal
was made for females to switch to the male campaign hat.
However, that idea was immediately opposed by female drills
stationed at TRADOC posts.

ing of NCOs,"” Collins says the
drill corporals “sorely diluted
the mixture...and most candi-
dates were deemed unaccept-
able.”

Throughout the Vietnam
conflict, unit allocations for
drill sergeanis continued to
fall short of established goals,
reflecting a general shortage
of experienced NCOs every-
where. By 1968, the drill ser-
geant cadre was only at 59
percent of the authorized
end-of-year strength.

The following vear, the
Army decided 1o give NCOs
more incentives to seek drill
sergeant duty. Proficiency pay
of $30 per month was ap-
proved for those drill ser-
geants who demonstrated
outstanding performance for
a minimum of six months; the
supplemental clothing allow-
ance was doubled and free
laundry service was offered;
and, in honor of the man who |,
had revised the drill sergeant |
concept, the Stephen Ailes
Award for Drill Sergeant of
the Year was established. By
the end of May 1969, the in-
centives seemed to be work-
ing. USCONARC reported
that the volunteer rate for drill sergeant duty was already up,
particularly among NCOs returning from Vietnam, That
same year, the Army decided to phase out the drill corporal
program.

In another short-lived effort to inerease the number of
drills, the Army established drill sergeant recruiting teams at
personnel centers in 1970. For the next two years, these
teams produced an average of 4(} drill sergeant candidates
perweek. By the time the recruiting teams were disbanded in
1972, the drill sergeant force had reached 100 percent autho-
rization,

*art of that force structure now included women. The first
female drill sergeants, six NCOs from the Women's Army
Corps stationed at Ft. McClellan, AL, attended Ft. Jackson's
Drill Sergeant School in February 1972, Upon graduation,
they were authornized to wear the female dnll sergeant hat, a

In 1973, anothersignificant change occurred when all drill
sergeant schools, formerly assigned to CONUS armies, were
re-established as Training and Doctrine Command schools,
This meant drill duty was now part of the normal career de-
velopment for NCOs selected from those career fields nor-
mally associated with duties involving combat soldiers.

By this time the foundation for the modern drill sergeant
had been firmly established and during the past 20 years
there have been relatively few major changes to the drill ser-
geant program. Today, NCOs around the world continue to
seck the challenges and rewards of a duty that has existed in
the Army ever since the first recruit stepped off with his night
foot instead of s lef. W

Abrams is senior journalist for The NCO Journal.
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For many of the 700
NCOs who pass
through the Army’s
Drill Sergeant School
each year, it’s like a
trip back in time

Phato by S5G David Abrams

To Basics

By S5G David Abrams

I must seem strange for the

the dozens of mid-grade non-

commissioned officers to be
shouting out the phrases most of them
haven't uttered in at least a decade.
“NO, DRILL SERGEANT!™ and “YES,
DRILL SERGEANT!™ ring oul across
the concrete courtyard at Fr. Jackson,
SC, with the intensity of similar vells
from privates at neighboring basic train-
ing companies. These are not the Army’s
newest soldiers; rather, they are some of
its most experienced leaders going
through the school designed to mold
them into the oft-dreaded, always-re-
spected “Brown Rounds.” For many of
the 700 NCOs who pass through the
Army's Dirill Sergeant School each year,
it's like a trip back in time,

“NCOs  screaming down  other
NCOs throats—I"d never seen anything
like it,” smd 55G Nichelle Brown, now a
drill sergeant with D Co, 2nd Bn, 39th
Inf Reg at Fi. Jackson. “1 felt like | was
a private again. Physically, the instruc-
tors pushed us past our limit, but 1 was
motivated all the way through.”

That motivation crops up not only in
the throaty yvelling on the drill pad but in
the range-walking berween classes, late-
night studying and even in the weary
faces of sergeants returning from the
rifle range. Make no mistake, students
assert, Drill Sergeant School has its chal-
lenges, rewards ... and stresses.

During a break between classes on
how to teach basic first aid to initial entry
training soldiers, SFC Francis Gonzalez
said, “This is the same stress factor from
my basic training 14 years ago ... except
now it's at a higher level.” Gonzaleg,
scheduled to return to Ft. Gordon, GA,
as a drill sergeant after he graduated the
course in early October, broke into an
embarrassed grin and added, “T'd for-
gotten a lot of information 1 should have
retained from basic training. The quan-
tity of information they give you here is
overwhelming, but it's all relevanit.
Nothing is wasted.”

The phrase “train the trainer” is in-
deed relevant here at the Drill Sergeant

School. Since drills are the first Army
trainers to greet civilian recruits, it's es-
pecially important that the school pro-
duces a highly motivated, strictly disci
plined soldier. Packed into the nine-
week course are more than 300 hours of
drill and ceremony, stress management
and fitness and weapons training. Stu-
dents learn how to deal with both trainee
and drill sergeant siress, identify suicide
risks, motivate IET soldiers, reduce the
chances for fitness injuries, conduct a
safe and effective weapons range, and
run a bayonet assault course. By far, the
largest block of training time (80 hours)
is devoted to drill and ceremony.

*Just because they walk out of here
with the hat and the patch doesn’t make
them experts in drill and ceremony,”
said School Commandant CSM Chesier
A. Perry. “Of course ‘drill’ is the first
part of the job ttle, but *d and ¢ is the
highest reason for dropouts in our
school. We call the basic marching
movements ‘The Seven Steps  of

Death.™

Mrm}'nfthusuululmgﬂingthruughthr:
cvele inearly fall 1996 admitted it's been
awhile since they marched with an M-16
rifle. On a sweltering, Indian summer
afternoon, some of them were showing
signs of faltering memories as they ran
through squad drnlls on how to stack
arms. With the school’s drill instructors
threading their way through the forma-
tion and making verbal corrections, the
tension was high.

“Come on, sarge, you know that's not
how it's done."”

“YES, DRILL SERGEANT!™

“Put the barrel through the sling like
this, then let Man Number Two put his
barrel in like this.”

“YES, DRILL SERGEANT!"

It requires a heady combination of
fear, sweat and clenched-jaw determina-
tion to succeed in the course, but Perry
said most NCOs make it through the
nine weeks with relatively little pain and
anguish.

“Sure, there’s stress here, but it's
mainly between the student and the stan-
dards,” the school’s commandant noted.
“The stress level should never be be-
tween the drill sergeant candidate and
the drill sergeant instructor.”

Perry agreed that Drll Sergeant
School is as close to basic training as
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an NCO can get; however, he countered
students’ statements by saying, “We
don't treat them like privates. We train
them to understand and respect what
their privates will be going through.”

While the school is always happy to
see those who volunteer for drill ser-
geant duty (see bax for selection criteria),
the majority of students (an estimated 61
percent) are Department of the Army-
selected.

“It's a tough, tough two years, and a
lot of people don't want to do it,” Perry
said. Those who do, he added, will expe-
rience phenomenal growth as leaders,
both personally and professionally,

SFC David Dantzler, an instructor at
the Drill Sergeant School, agreed it takes
a special breed of soldier to succeed as a
drill sergeant. “We'd like to see every-
body graduate,” Dantzler noted, “but
not everyone's cut out to be a drill. Be-
cause the job that we as instructors are
sending them out to dois so monumen-

Program Selection Criteria

For Drill Sergeants
1. Be prepared to take a record APFT
soon after arrival.

2. Meet height and weight requirements
1AW AR G00-9.

3. Meet a minimum physical profile of
2.

4. Have na speech impediment.
5. Display good military bearing.

6. Have no record of emotional instabili-
ty as determined by screening of health
records.

7. Be & high school graduate or have a
GED.

B. Have demonsiraled leadership ability.

9. Have no record of disciplinary action,
time lost or letter of reprimand filed on
OMPF during current enlistment or in
the last three years, whichever is longer.

gmnﬁemmwmmu
m“ hpﬂiﬂl’l‘l‘l n IMI‘I
increased responsibilities.

11. GT score of 100 or higher.

12. Candidates in the rank of SGT must
also meet the following requirements:

* Have a minimum of four years time in
service.

* Have completed PLDC.

* Be recommended by LTC or higher.
Volunteer applicants should submif a DA
Form 4187 through appropriate channels.

tally important, they have to be in the
right frame of mind when they get here.

“We don't spoonfeed around here, ei-
ther,” Dantzler added. “As a student,
you either execute the task or you don’t.”

For those who do rise to the chal-
lenge, Perry said the rewards can be
gratifying. “Our philosophy to the vari-
ous commands out there is: you send us
your best NCO and we'll send you back
a berter product. We refine their skills,
generally raise their APFT scores, over-
come their fears and teach them where
to go once they're out on the trail.”

Just as in basic training, the soldiers’
days are filled with a seemingly endless
gamut of classes, physical fitness training
and hands-on rehearsal of common
tasks. Even those basic soldiering skills
which most NCOs assume they can do
with theireyes closed must be learned all
over again with wide-eved attention to
detail.

“For instance, you might think you
know all there is to know about drill and
ceremony, but can you explain it 1o a new
soldier who has no idea what you're talk-
ing about?” Dantzler said.

On the average, hall of cach class’ stu-
dents are from combat support/combat
service support MOSes, one-third come
from CMF 11 and the remaining 17 per-
cent are from other combat arms career
management fields.

Graduates of the Drill Sergeant
School are guaranteed a stabilized as-
signment, earn proficiency pay and are
awarded the special qualification identi-
fierof “X.” After the successful comple-
tion of the school, drill sergeants incur a
24-month obligation on the trail and
have the one-time option of extending
for either 6 or 12 months,

By all accounts,

aground here,” Dantzler said. “We've
had students show up here with boots
that are brush-shined and they'll tell us
that a brush shine is acceptable accord-
ing to the regulation—and that's true.
But we just look at them and say, "Ser-
geant, around here you need o hold
yourself to a higher standard than that.™

Hi_:._lh standards were out in full force
on the warm September day as the pla-
toon of NCOs worked like a team to get
the squad drill of stacking arms down to
near-perfection. Like most other Army
schools, individual success depends on
the ability to work as a team and on this
day every soldier was eager to help stack
the rifleswith precision, especially under
the roving drill sergeant instructors’
eagle-eyed stares.

“That'sit, sergeant. Help your buddy
with his weapon. Work together.”

“YES, DRILL SERGEANT!"

Teamwork naturally produces leader-
ship and a good display of leadership, in
turn, is one of the most important pre-
requisites for drill sergeant duty.

Of all the NCO traits, Perry said the
ability to lead others is one of the most
important qualities he tries to instill in
students. “I tell them when they walk
out of here on graduation day, they're
gonna be faced with young people look-
ing for someone who is upright, some-
one who can mentor them through life.
What with lving politicians and other
poor role models in today's society, kids
have no mentors and when they get to
their IET company, they don't even have
Mom and Dad. All that's left is that guy
or gal with the hat.” Il

Abrams is senior journalist for The NCO
Journal.

Phato by S5G David Abrams

life at Drill Ser-
geant School 15 un-
like most other
Army training. For
one thing, stan-
dards of conduct
and uniform re-
ceive more scrutiny
than the average
soldier has seen
since..well, since
basic training. “We
have to do better
than the standards
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Dressed

By SSG David Abrams

Nichelle Brown's
| eyves were send-

ing a strong mes-
sage 1o 1h|: young private with the fresh-
ly-stitched nametape that read “Fields.”
It was the type of stare that every soldier
who ever attended Army basic training
can vividly remember. With less than a
foot separating them, Drill Sergeant
Brown was definitely “in PVT Fields'
face™ as the initial entry training soldier
struggled with her M-16 rifle. This was
Fields' third day with the weapon and il-
ready she'd fallen behind in learning how
to go from left shoulder arms to port
arms,

“Don't move your head, Private
Fields," Brown said in a frighteningly pa-
tient voice. “It should be one smooth
motion: push, twist, catch, push, twist,
carch.”

PVT Fields, visibly trembling,
pushed, twisted and caught the M-16,
but the moyement was jerky, the maga-
zine well ended up pointing skyward and
there was an obvious {linch of her head
as she brought the weapon off her shoul-
der.

“Are you afraid of this weapon, Pri-
vate Fields?"

“No, drill sergeant.” Fields' voice
was a low, mumbled murmur.

“Don’t be afraid of this weapon, Pri-
vate Fields. Guns don’t kill people;
people kill people.”

“Yes, drill sergeant.”

“You better get used to this weapon.
It's gonna be your best friend for the
next twoweeks. You better get used to it
now. If you don’t, what are you gonna do
when vou get 1o your permanent party
station? Don't think we just put the
weapons away after basic training and
you'll never see another M-16 again, be-
cause | guarantee you will. You need this
weapon, Private Fields. It's your best
friend.”

“Yes, drill sergeant.”

“Mow let's try it again,”

Push, flinch, wist, catch.

*“1 can't believe you're flinching, Pri-

To:

es, dnll sergeant.”
Brown, a 32-yvear-old from
Gary, IN, had just made a dif-
ference inanothersoldier’s life.
She may never see the net result
of those 20 minutes when she gol
got “up close and personal” with PVT
Fields, but Brown was satisfied just
knowing she made an impact and that,
sooner or later—whether on the battle-
field or on the training range—her work

SSG Nichelle Brown gets her point acrass fo a new soldier during drill and ceremony.

vate Fields, Why are you flinching? This
weapon doesn’t even have any rounds in
it.” The eyes, still less than a foot away,
narrowed with intensity: it was the drill
sergeant glare in overdrive; it was the
moment when every private knows the
next move better be the right one.
“Now, Private Fields. Let's do
it,..one,..more... time. "

Push, wist, caich.

YAgain.™

Push, twist, catch.

“There you go. Just keep that up.
And remember, don't move your head.
Now, can 1 go on to another private who
needs my help?™

would have its effect on Fields.

“These privates are a reflection of us
NCOs,” Brown said during a break in
the morning's drill and ceremaony train-
ing. “Wherever they go, people will no-
tice the work we did as drill sergeants. If
they do something bad, they’ll always be
asked, *Who was your drill sergeamt?
Likewise, if they do something good,
they'll be asked, *“Who was your drill ser-
geant?™

Brown glanced back at the formation
where Fields and other soldiers from Co
I, 2nd Bn, 39th Inf Reg at Fr. Jackson,
8C, were drinking water from their can-
teens. “It can be frustrating for me when
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somebody doesn’t understand a simple
task like that, but then [ just take a deep
breath and say to myself that not every-
body will get it at the same rate. Private
Fields will have it down pat in another
twio weeks.” Brown smiled. *]'ve already
started o notice an improvement in
her.”

For Brown and hundreds of others
like her across the Army who wear the
famed hats and “This We'll Defend”
patches, it's moments like these that
bring some of the greatest rewards in
their Army careers. Most drill sergeants
agree the hours are long and the respon-
sibilities are enormous, but the payback
is equally satisfying.

“When you're adrill sergeant, you're
molding soldiers for the rest of their ca-
reers,” said S8G Ismael Diaz, Ft. Jack-
son's 1996 Drill Sergeant of the Year.
“It's paramount at all times for the drill
sergeant to present a positive image to
his soldiers.”

All soldiers in today's Army have a
drill sergeant somewhere in their past.
He or she can be the first hurdle or door-
way into an Army career, Everyone, in-
cluding the current crop of drill ser-
geants, carries certain vivid images of
their first military trainer,

“My own drill sergeant told us that
being a drill is the best thing a soldier can
do,” said Diaz, now an instructor at Ft,
Jackson's Drill Sergeant School. “So,
I've wanted to be on the trail eversince |

as a private, To me, the drill sergeant
was the subject matter expert. He knew
everything.”

Indeed, drill sergeants must be walk-
ing military encyclopedias and must re-
spond to a variety of soldiers' needs,
from resolving a fear of heights on the
confidence course to resolving conflicts
between “batile buddies,” Under the
drill sergeant’s tutelage, soldiers first
learn how to shine boots, fire weapons,
hump rucks, read maps, lie tourniquets,
salute officers and inhale chow. Intheir
first eight weeks of the Army, soldiers
learn the meaning of terms like team-
work, discipline, respect and “front lean-
ing rest position.” Through it all, the
drill sergeant is a constant presence,
hovering at the edges of privates’ sight or
right up in their faces, haunting them or
guarding them, correcting them or en-
couraging them.

Drill sergeants can become mother,

father and coach to young soldiers—
some of whom have low self-esteem and
poor physigue after living a life in what
one drill sergeant called “the sedentary
Nintendo generation.” It's the dnll ser-
geant's job to see that IET soldiers try to
meet Army standards in less than eight
weeks,

“I've got one female right now whao is
running two miles in 24:50," Brown said.
“By the time she graduates, she'll be do-
ing 19:54 or better, 1 tell her the word
‘can't’ is no longer in her vocabulary.”

Dirill sergeants are constantly on dis-
play to most new soldiers as the firsi
model of NCO behavior. “Soldiers pick
up on your actions and mannerisms,”
said SFC David Dantzler who spent two
yedars with basic training companies af
F1, Jackson before becoming an instruc-
tor at the Drill Sergeant School. “For
instance, if [ come back from the M-16
range without touching up my boots, the
soldiers will pick up on that and they'll
wonder if I'm being a hypocrite.”

There's more to a drill sergeant than
meels the private's eye, however. Most
young soldiers see their drill sergeants as
something akin to a superhuman, some-
one elevated 1o an almost mythic status.
But for the very human drills, two years
on the trail can be grueling.

For instance, on the
day PVT Fields was
struggling with  her
M-16, Drll Sergeant
Brown's bedside alarm
clock rang at 3 a.m. As
a single parent, she
had to allow extra time
to dress her son and
drop him off at the ba-
bysitter’'s house before
arriving at the basic
training barracks by 4
a.m. There, she filled
out slatus reports, re-
viewed sick call slips
and ensured all 57 pri-
vates in her company
were accounted for,
Half an hour later, she
strode outinto the bar-
racks and flipped on the lights. It was
time for the rumple-haired, sleepy-eved
privates 10 throw back the covers, slip
into their shower shoes, conduct person-
al hygiene, then make their bunks, all be-
fore the day's first formation at 4:45 a.m.

M-16 rifle.

After an hour of physical training,
Brown, the other two drill sergeanis in
her company and the already-exhausted
privates returned to the barracks where
they changed into BDUs before lining
up for the morning’s second formation
at 6:20 am. While one drill sergeant
marched the troops off to chow, Brown
grabbed a quick shower, then changed
into her BDUs. When she arrived at the
chow hall, the other drill sergeant re-
turned to the barracks for his shower
{such teamwork between drills is neces-
sary, both for practical purposes and
sanity). By 8 a.m., everyone was ready
for the training day to begin. For the next
nine hours, Brown was constantly with
her soldiers, teaching them the ways of
the Army, coaching them through the
difficull parts, praising them on their
successes, but always staying one step
ahead of them.

By 5 p.m., it was time for dinner chow,
but the day was far from over. The eve-
ning’s agenda included remedial PT, a
preview of the next day’s training, coun-
seling sessions and the ever-popular
mail call, At 8 p.m., soldiers got an hour
of “personal time” when they could pol-
ish boots, take showers, work on wall
locker displays, read their “smart books™
(IET Soldier's Manuals) or use the tele-

phone. HBrown spent this hour in her of-
fice, taking care of soldiers’ individual
needs which may have cropped up dur-
ing the day. “These can range from prob-
lems with map reading to problems
they're having back home,” she said,
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“They have to know [ can't solve every-
thing, but I'm there to listen if they need
me."”

ALY p.m,, it was lights out in the bar-
racks and soldiers started their roving
fire guard duties. Finally, Brown headed
out the door to pick up her son from the
babysitter and then drove home where
she and the 5-year-old spent some “in-
tense quality time” before they both
dropped off tosleep, At 3 a.m., the alarm
rang and the next day's cycle began.

Brown said she allows little time for
her own needs. “Evenif I pet sick, L drive
on,” she said. “You won't ever see me
going on sick call during the eight weeks
we're in cycle.”

Despite the long hours and constan!
demands, Brown added, “It's really nota
hard life. In fact, I extended my drill ser-
geant duty an additional six months, |
love being around soldiers who have no
inkling what the military is all about and
then watching them walk oul of here two
months later full-fledged soldiers.”

Diaz agreed that graduation day is al-
ways one of the best days of the cycle.
“There's definitely a feeling of pride you
get watching them walk across the pa-
rade field,” he said. “That's where all the
stress and long hours pay off.”

Drill sergeants typically have a cycle
break after graduation, lasting anywhere
from one week to a month-and-a-half,
This is when the NCOs take leave, get
“reacquainted” with their families and
recharge their batteries, just in time for
the start of the next cyele’s “Red Phase™
where they will cordially greet recruits at
the reception battalion,

If there is one image of the drill ser-
geant lodged in most soldiers” minds it's
that of the purple-faced, screaming men
in Smokey Beat hats who jolt them out of
their civilian way of life with phrases like
“eetoffthebusprivates!” and “moveitmo-
veitmoveit” and “yourbuttisgrassand"m-
thelawnmower” and “wharchoolookingai-
private?” No matter how tall or short the
drill sergeants are, they always seem to
tower over the quaking recruits as they
go through the process of shakedown,
clothing issue, barracks inspections and
initial physical fitness training (com-
monly known as the front leaning rest/
flutter kick endurance test).

“Sure there's stll velling, but it's
mostly used as an atiention-getting tech-
nique during Red Phase,” Dantzler said.

Fhota by 550 David Abvams

During a class on stacking rifles, Drill Sergeant Leader SFC David Dantzler works with a student.

“But then you have to ease off. You
can't abuse the power you have over the
soldiers. If you scream and yell all the
time, they'll turn a deaf ear to you.
There's a time to go hard and a time to
pull back.”

Today's drills operate under different
rules than the “classic” D.Ls of yester-
year. There is no more punching or
shoving insubordinate privates; blue lan-
guage is no longer tolerated; even the
morning reveille of banging garbage can
lids together is becoming a thing of the
past, However, one thing that never
changes, most modern drill sergeants
would agree, is the level of caring and
commitment 1o the young soldiers.

*1 go by the motto: Firm But Caring,”
Diiaz said. “When you're with soldiers
for 15 hours at a time, you can’t help but
care about them.”

As evidence of his level of commii-
ment to his soldiers, Diaz keeps photos
of all his basic training cycles under the
glass top of his desk and will proudly
show off his former soldiers like a father
pulling portraits of his kids from his wal-
let. “I've had soldiers come here who
could only do two pushups and zero si-
tups, but by the end of eight weeks,
they've passed the Army Physical Fit-
ness Test with flying colors,” he said.
“Those are the kinds of things that make

you feel good about yourself as an NCO
and a leader

“On the other hand, it's a real leader-
ship challenge 10 work with those sol-
diers who are purposefully resistant to
learning,” he added. “Enforcing the
standards, role modeling and a lot of
counseling is the only way [0 overcome
thar”

When all is said and done, however,
the effect of people like Brown, Dantzler
and Diaz on people like Fields and thou-
sands like her is phenomenal and long-
lasting.

“The impact a drill sergeant has on a
soldier is like a nuclear weapon,” Dan-
tzler said. “If you don't set the stan-
dards, if you teach them bad habits, then
they'll go out and infect the rest of the
Army. You might not always see the end
product immediately, but eventually it's
going to come back around o you. After
all, these soldiers are going o be your
squad leaders when you're a platoon ser-
geant, 50 you'd better train them right
the first time around.” Il

Abrams is senior journalist for The NCO
Journal.
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(Editor’s note: We
asked our readery to
share some of their
experiences with their
drill sergeants. Here
are some of the re-
sponses we received. )

Upnn entering the Army Inthe summer

of 1982, T had the chance 1o meet une of
the most dedicated, caring amd (ough
NCOs I've ever encountered. Many of
the lessons T learned (rom my drill ser-
geant - SGT Hillurd Stevens—stick with
me 1w this day.

Our (st meeting with 30T Stevens
wae less than cordial, as [ recall, Never
before had [ mel anyone whomtoduced
finse]! Iy “allowmg™ me o do push-ups
until my woms were ready o fall ok
Then again, | had never met 5071 Ste-
VIS,

1t only ook us a tew davs to realize
ST Stevens was vastly difterent from
lis peers. We normally saw all oor dril
sergeants on a dailv hasis hecanse they
either worked the morning or aftemaoon
shitt. 'The unique thing about S0GT Sre-
viens was heowas with na cvery minute of
every day, from marning PT o “lights
ant.” Bven onweckends when our train
ing achedule waos typleally lighter, we
conldn’t seem to get away from him.

When he was off duty, 8GT Stevens
would he in the company areq. Often he
would come 1o the unit on Sundays just
o wash and way his car ... and o be with
his soldiers, Without ever verbalizing it,
SGT Stevens proved his soldicrs wene
more important Lo bio ian leviog a day
o, He kuew lus soldicrs and always
looked out for their weltare, Although
we often feared and hated him, we feli
safe when he was arnnnd.

e Remember

I'.Il
B4

[here are s many anecdofea ahouat
SGT Stevens waorth repeating. Omne in
particular abwaya comes o mind, We
were ineompany formation, SGT Ste
vens appenred carrving o small tin can
with some sort of label on i1, /s he began
1o glve the instructions of the day, he
pulled cut a P-32 cun opener from his
pocket and begun tovpen the can, Trying
o listen intently w our sergeant was dil-
fleult because we roon realized be wus
opening 4 van of val fuod, He ook vut a
plastic fmk and started o eal the cal
Lood, while continuing lus instnictions.

Meedless o say, the enbire tranee
popalation was hornbed, Lhat simple
yet strange act of cating cat food con-
tirmed what we had  suspected  all
along—580T Stevens was indeed erazy,

Oy later, after our graduation. did

Ealting cat tood confirmed s;s_pjcfonHET Stevens was indeed crazy.

¥

hi reveal hisscerct—Tthe conwas regular
tuna. He had simply replaced the label
just o see how we would reacr

The lessons I learned from 8GT Ste
vens are many, He wmught me the ob-
vious seldiering skills, but egually im-
portant, he taught me lessons thatwould
shape me inw an NCO, Caring lor sul-
diers, physical and mental twoughness,
humor and the importance ol seting the
example were jusl & lew,

Many WOOs have plaved an onpor-
tanl role momy “up=beinging,” but none
more than S0 Stevens. Decanse ol s
professionalism, dedication, tonghness
ard froe lowee for hig soldicrs, Twill never
forpet SOT Stevens. When challenges
have presented themselves, Thave ofien
contemplated what SGT Stevens would
do in the same situation, SGT Stevens

16
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Drill Sergeants

was nat only a highly respected deill ser-
geant, but the personification of excel
lence s o Moncommissioned Crificer.

SFC Chrlsropher E, Bemmy, HO DS, Ay
Recruiing Rde, Fr, Geopge &, Meads
M

I endered the Army on Jupe 9, 1894, ]
miade the rip from Miami o the 120h
A B dRevepiion) at Fu Jackson, SC.
My basic waining doill serpeants were
pood gualily and syuared awav, Bud they
Just traineds they hogestly did oot seem
o care iwe succeeded or Lailed, gradu-
atedor chaptered out. They just did then
job and that was il

Adter | graduated, 1 went 1o Alpha
Company, 304th AG Ba (AT au Fi.
Jackson to be tramed as a 711 {Lepal
Specialist), The doll sergeants there
were excellent, All ot them had special
qualihes, botwithoot adoobt, | think the
best one was my clasa drill sergeant 550
pnoww SFCTY Seort Webb, Fle was a 711D
like we were training to be, He was air-
borne and o former infaniryman. Hewaa
tough as steel and completely dedicared
1o his work.

Aj the time, we hated him, but it was
his absolute demand for perlection that
made us all wanl Lo emulale him by the
time we graduated, THhwe serewed up, we
weren't aliand ol being drepped but of
letting DS Webb down., He even ex-
tended his demand for pertection to
transition students in other companies.
It he saw soldiers oot of vniborm or talk-
it too lovd v in the chow hall. he would
corrcck them jost as fast as he would cor-
rect us, It showed ns high standards da
nok (o shownld nat) end after ALT

And he actually cared abont us
Often, he wounld go over material onr
instructora taught ua during the day, just
o make sure we nonderstond. Cine of the
maosl humaorous aspects of 15 Wehbwag
his faine resemblanee o Freddy Kruger

(thecharactor in rhe “Nightmare on Flm
Street” films). He had a fake "Froddy”
claw hanging outside his office, which
showed despite hisstern artitude, healso
had a sense of humaor.

His favorite saying was, “Sure hate i1
for you," For example, “Go ahead, prl
varg, und fzil your test, Sure hare i for
vou if vou do!™

SPC Webb is now off the trail and In
Hawaii. I believe he represents avery
thing an NCO should be, and I hope 1o
work with him someday, With enly 1,300
soldiers in my MOS, this could huppen. [
honestly beligve if we had more KOOy
like DS Wby, Lall (he problems of the
Aqmy would not exisl Il

PFC Wovne A, Roacke Jr, HHB, 11k
Al Bede, Fr. Blisy, T

W’:l'ilt:d off the bus and inio the simotli-
ering heat of Pr. Jackson, 5C, in carly
Angust. Aswe assembled into tormation
asuickly as a bunch of newly recroibed
“elerks and jerks™ could, all T eonld hear
was velling, T eaulidn’t understand too
much of it exeept every other word
seemad 1o be an obscenity of some kind.
AllTeould think of was the advice all my
dad’s friends (who had been through ba
tie training ) had given me: “Lay low and
don’t stick vut from the crowd,”

Eemembering this advice, [ noticed
iy BDU cap was nol on correctly, The
bill was angled slightly upward instead of
the two lingers Lo the nose pusition
we had been taughl al the receplion
battalion. I wanted o fix i, bul [ didn't
know it I dared mowe. L could hear diill
sergeants velling from everv direction,
bt 1 conldn’t sec any of them. 1 figured
it was noww or never. | started to rase my
hand toward mv hat and betore 1 could
cven reach the hreim, the devil himselt
was standing in front of me. Smokey
Bear hat, Ranger tah, airhorne wings,
drill scrgeant patch and  snnglasscs,

which reflected the fear in mv Face.
“What in thee hell are von daing, -
wate

“if your headgear needs adjusting,
Fil adfust It for vouw.™

“Adjusting mv headgear, drill ser-
peant.” T replied as sternly as [ could,

I your headpear needs adjusting, 1]
adjust 10 Tor vouw, Mow, beat vour [ace,
privale”

Llnforcunately, [had never lzacd thai
cxpression before, | fraze, not knowing
what this monsher was tellng me to do,
Secing Dwas slightly confused, he pulled
Back [0 he wasn’t nose by nose with me
and easually stated, “It meana do push-
ups. private.” Tt seemed as though the
clouds had parted as I realized what he
wanted. I guess Tepent too long thinking
about it becavse he wos right back in my
[uve, “Mow, push, private!”

After 1 had finished “beating my
[, my plaweon had the pleasure of
varrying our bags up and down three
Mights of stairs aboul five times becapse
we weren't Last enougl the lirst lime,
When owr Tiest rownd of “wrture™ was
aver, we were instructed o pul our pear
in oy wall lockers and start arcanging it
As Lwent about this task, [ was kneeling
on the floor, arrangng my gear in the
Foltom of the locker when | heard heels
chek together behmd e, |looked at the
thoor bee bt me and saw my reflection
again just as | had in the sunglasses ex-
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cept this fime it war un sumeens’s bouls,
Tknew it had tobe the man [was poing o
hate for the nex eight weeks ol my lile,
Before Leould get wo my leel o even say
g word, he said, “Remember dus..slay
alert. stay alive and vou'll do line.”

Then he walked ol belure 1 could
evencomprehendwlathe had saad, Thal
little plirase Las never let me fall aslecp
wi duty and probably seved myv hte m
Liag qust four months abter | fiest heard
it. He turned oot toche the hest drill ser-
geant | had, and he taught me more in
eight weeks than anyone I've ever mel
S ko S50 Baomgnrien, wherever you
may he, 1 attribule my success —acom
ing an NCO so guickly, my induction
into the SGT Audie Murphy Club 1o
you and hope some day T can follow in
your footsteps und weur the “brown
round,” T hope every soldier has an NCO
like vou as their first leader, 1l

SGT Daniel . Hopeon, HHC, 10 Cuv
1CE, Fi, Hoed, TX

-r]u: brakes ol the bus squealed as it
ralled o a swop outside the L5, Army
Reception station, Ft. Leonard Wood,
MO, Towas [illed to capacity with voung,
boy-Taced men, readv Lo exchange their
pyrn shwes for combat boots, | can still
recall that dav well, Iltwas Feb, 23, 19510
I was 20 vears old and ane of those bov-
faced men. As we saf hidgefing in our
seats our laughter was replaced by an
uneasy quict as tension quickly filled the
air. My maonth was dry, bur my hands
were drenched. T thought 1o mysalf,
“What in the hellam T daing here?” The
expressinng of the other occupants as
sured me my sentiments were shared by
all. The inevitable was scon upon us,
The bus doors flew open and with one
leap, in jumped fear personified.

He was a black moan 1o Lis onrdudle 30k,
auszrsuned Vielnamveteran, Helt numb
as he stood o lus murrored spat-shined
boats in the tront ot the bus. s impec-
cable unibarm was crisp from atarch and
the scams of his fronsers appearod tohe
razor sharp s large hands restod on
his hips as his cyes stared throngh s
with a mereiless cxpreasion. At the lonpof
this massive, 220-ponnd, G-foot frame
was the TLS Army drill acrpeant hat,
mare commonly known as o “Smokey

%

L W x i'l. .
“What rack did yau crawl aut from under?...Why

don't you just drop

and start dolng push-ups until | get tired?"

bear” hat, Atter several moments, he an-
pounced i oa loud, Southem drawl,
“Welcome to It Leonard Wood Hasic
Tramnimg Center. 1 am Dinll Sergeant
Wraga, anc for the next cight o Ihwecks,
[will he vonr drill instroctor. You will
nak cat, sleap, talk or pick your nose
withot heing told o do so first, Onomy
command of “fall cut,” von will secure
your personal gear and in an expedient
mannar, exit the vehicle forming four
ranks to my left, vour right, May God
have pity on the last man out, FA4LL
QLT

Asowe made our exil, the bus bepan
rowking ws we clamuored over seals and
each otz Ouiside the bus awaited a
gavntlet of dinll sergeants, 2ach scream-
g a chitferant command: “'utyonr gear
here,” “Wowee over thore! ™ “Yon'd hetter
gt your head ot of your duffie bag.”

Cince in pesition, we frowe, afraid 1o
hlink an cye. Diill Sergeant Bragg
proweled the ranks of now reeruits, stop-
ping intermittently 1o commaent on eer-
tain individuals’ appearance. Muoch 10
my dismay, | was one aof the unlocky
onea. “What rock did vou criwl out from

nnder?” he asked as the hrim of his hat
rested agamst my forchead " Georga ™ 1
meckly replicd,

"Carter was from Georgia too 1
didn't ike Carter. Why dan’t yon just
drop and start doing push-ups until T get
tired,” he eommanded. T aasumed the
push-up pasition and began pushing
Missour further south. All the while 1
was thinking, “This man could not have
been born from humane,” This wae my
imroduction 1o o most unforgetable
person in my lile, Drill Serpeant Bragyg,

He wae a true dictator in every sense
ol the word. From the (st day o pradu-
ation, dawn todusk, we were trained and
molded to lus stningent standards. We
were constantly heing tanght selt de-
fensc, military woeaponry, drill and core-
mony along with various ather military
topics. Discipline for mistakes come
quickly, wsually in the form of push-ups,
[aawe more of TS Brage's boots than any
other areas of interest in Missouri. The
museles in my hody ached in places T
never knew exiared, ler olone reach. The
days were endless, bul as fime passed, T
slowly ransformed from a civilian into o
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soldier, DS Bragg. his pleasani personal-
ity unchanged from day ong, was there
everystep of the way, motivating and dis-
ciplining, In his ovwn distinel manner, he
truly vared for his men and only desired
one chjeciive: “Twill du everyihing pus-
sible (o ensure that the enemy s ul-
furded maximum oppurtunity Lo savri-
fice HIS lile [ur BF8 countiry,”

Today T am g serpeant (st class, and
althouph a lide moore tian 13 vears hiave
st sinee basic aininge, my ey
ol DS Brapg remains ciystal clear. He
wat i boistercus, banbany man wl ap-
peared w have derived sweel pleasure
[ron my swedl aod pain, For eighit lonyg
weeks, [despised thiat wan more Uian all
Lhe conmumunists 1 Fussia, He was alsoa
provud and prolessional soldier, anexam-
ple far us brainces to emulate. He genu-
wely cared tor lus troops and their pre-
parednezss bor battle. 1o hom |owall
torever he indebted. Indehted for the
hundreds of push-ups which strength-
encd my hady. Indebted for the disei-
pline that enhanecd my milikary hearing,
Indehted for the determination insiillea
that cnahles me 1o eontinue the task, re-
pardless of the obstocles. The serviecs
D& Broge and countless other drill ser-
geants rendarad may not have been re
corded in the military history books, but
be gseured they are recorded in the
hearts and souls of many American
fighting men and women, Thank vou DS
Bragg (ur what vou did [or the many ouh-
er men and womsn who crossed your
palh. I salute you,l

SFC Robert E. Phrillips. Co B, Supporg
Br, Fi. Brgy, W

The.rc. were a lot of memorahle things
that happencd while 1 was in hasic train-
ing [ attended braining in the summer of
1994 at Tt Tacksom, SO We were in the
third cycle of training and our platoon
raide was marching ua o the chew hall
He did this every now and then. Thiswas
ome time [ wish T hadn't heen hungry. 1
don't knon if it was the aummer heat or
what, bur while we were going hack ta
the barracks ofter supper that dey, we
started hollering ar the female platcon
while marching back, Qur drill sergeant
wasn't around, sowe thought, “What the
ek
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We didn't know our [irst serpgeant wis
walching everything we were doing.
Frum vut of nowhere., he wld us w siop
right where we were and stand ai auen-
tion unlil he found our drill sergeant, We
waited for aboul 30 minutes while our
drill sergeant po his butt chewed for our
behavion, Aller the meeting with the (st
serpeanl, our deill came ool and wld e
L g upsladns and pel ot our PT uni-
lorms, We wenl upstairs inoa [lash, We
stood Ly our beds i our unilorms, He
smoked us Lo about twe howrs, until
3:30 purn, ' sure he had belter things o
do then W osmuoke us, Aller that, we
dido’t Tave wny e problems march-
i Lo chow [l

ERC Elmer S Akins, Fio fichie, MD

A Ithaugh | am now a Murse Carps of-
ticer, 1 shll consider my highes: rank
achicved to he that af staff sergeant |
cntered the Army in 1977 with hasic
training at T'r Clrd CA - At that time the
Army was undergoing & rodefinition of
chargcter. The LS. parlicipation in
Wietnam led the country o quastion aur
role in the world society. Race relations
were certainly on the front hurmer.
Women were becoming a dvnamic ele
ment in the Army,

Our drill sergeant poi us together on
the second day there w talk shout these
istues infurmally, He summed i all up
when b remarked, "I doesn't mater
whiatl you think of that guy next o you, It
doesn’L matter what color his skin s, I
doesn'l malier i e smells peod, We 4ll
Liave 1o work wopeilier, We zll serve the
same master, Aond that waster s the
people, We seive to keep them Liee,”

Lhis s one O statement that had
moare impact onme than any leamed ina
classroom setting, This drill sergeant set
the stage bor my career and my dealings
with patients and people 1o general. |
never gol the chance to thank hum for
such a lesson.. not until bive years ago.

I was warking with recovering open
heart paticnts at Ditrsimons Army Mecdh-
cal Conter, CO1 as a civilian clinical
nurae specialist, 1 recopnized the name
of ane of the paticnts—unecnseions and
close 10 death ofter o long and difficult
procedure, I only hape he passed on in
comiort, Though he had no family pres

ent {it's along way from Harlem o Den
ver), my drill sergeant didn't dle alone
because I was there,

Presently Iwork full time for the Caol
orgdo Army Mationzl Guard as the oc
cupational health nurse. My weekend
jub is @i head nurse, Intensive Care
Unit, 147th Combar Support Hospital.
My ward muster, S8G Wallace, has o
hiead nurse who allows her w execure
her missions as she sees fit, Her head
nuree allows her the necessary leeway to
pet the jub done, When she needs i, this
heud nurse provides us much support as
S5G Wallaee cun stand, Otherwise, this
hesd nurse pets outl of her way and lers
the NCO take vare of MCO business, My
drill serpeant sel the stage for what [
hope s poud officer developmen. B

CPT Michoe! K MucGogewed, Colorado

Maiono! Guord,

I wint wnto the military at 27, turning
Aoy theed week there. | bold everyvone
in the smoke hreak ares ane dav to pull
themsclveatagerher o thiswas all a head
gamc and wo had 1o shick rogether It
wasn't cvery man for himsell hecanse
when ene of us messed up, we all gat in
trouble for it And I didn'tlike the idea
of doing push ups for someone clse'’s
mistake. I had no idea the drill sergeants
were listening to my lie speech. Thay
made me a squad leader ther day.

W really got o taste of drill sergeant
insanity when our platoen scrubbed and
cleaned our barracks (or so we thought)
and we all stood on the blocks ar parade
resl awaiting the verdict, We truly
Miouphe DS Guick bad los: his mind, He
was sereannng and vussing and lurming
over bunks, kicking over wall lockers
and throwing trash cans, This display of
tear tactics was demonsiraled because a
bunk was unproperly wade and a sol-
dict’s shoe display was misplaved, ac-
companied by dust balls, Tlis was dope
to entorce teamwork, 1 one soldia
messed up, we all suffered foy it

Aweek before graduation, it hit me., |
had accormphished things | would have
noeverthonght Teonld do. Pam in the best
shape: (mentally and physically) T have
everbeenin. Tsuddenly had this tremeon-
dous amount of respect for my drill ser-
geants. Thev did a helluva job sreaking
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us down and building us up inlo lean,
mean fizhting machines. Fu. Jackson
taught me the meaning of confidence
and tegm work, My doll serpeants, DS
Ouick and DS Miller. were leadzis who
st the example, Tlhated tem then and
they seared we, bul now 1 thank them for
T love the military and plan to make aca-

ger uul ol this AGE program. Lrom
Sarch wo August 1484 Bt Jackson was
the Lesd time Pve ever had i omy life 1l

S0P K Diabson, A ARCOM, Bl

(e, 4.

A drill sergeant is like your prandma-
ther., somecme vl never forget. They
are instrumental in the development of
young men and women. As far as T'm
concerned, my deill scrgeant hos, in
some respoers, made me whot T oam
roday. Fle waa inspirational os well o8
mativational. His name was SFC Bliz
ward.

For the moat part. Twas o very good
sobdier. 1did only what 1was weld o do.
Reeause of what I saw happening 1o
reople who were “out of line,” [ always
tricd o stay “inline.” However, eventhe

st kid dests aulhonty and troics tostoal
A vookie [tow the cookie jar, Well, | got
caupld witl o hand in the cooke jar.

Diwing our bivouac week | we were
served hot meals tor dinner. or dossert,
there were always trmt pacs. They were
the anly things that came wrapped in
thewr own packaging. Thia was conve-
ment hecanse yon could put them in
your pocket and keen them for fater
when van were hungey in the middle of
the nighe.

Well, T4 Blizeard made it very clear
wie were not to toke any food from the
mess area. We were (o go o the mess
aren, eat and leave, Some of the soldiers
would take the pies znd get away with
it. But, occasionally, DS Blizzurd would
have on the spot inspections, If wou
were cought with one of these pies, he
would apen the package and smash the
nie in your pocker, meking o terrible
Mess.

After seeing this and knowing I never
wanted it wo happen w me, 1 relrained
from taking u pie, Thal is, until oone day,
I owas starving and Lthe mess portions
were smill, Against my becer judginent,
Tooerk apie, Al firstivweas my ntenlion
gatil af the table, bul D3 Blizzard valled
g o formation, and Tdidn'v s e w

catit. 5o @ stuck the picin my pocket. In
tormation, he told s o drop onre steel
pots and emply onr pockets into them. T
hecame nerans and stropgled with the
idea af leaving the pic in my pocket. But
I knew if Twas caughtwith itin my pock-
of, T'd b in oven more trochle. T relue

tently placed the pie in my helmet.

15 Blizzard stopped in front of me.
He looked down and sew the ple, It was
lemon, my favorite, Slowly he knelo
down, picked up the pie. looked me in
the eve and suid, "T'm very disap-
pointed,”

Then he opened the fapolmy wpled
BDU pociel, placed (e pie in e pock-
el and said, “This hurte me w do this,
put L have w, O all the people, you wers
Lhe Last [ expected Lo ive w Ju s i,
I L2l about two feet tall, [ stared stranght
ahead s he smashed the pie inlo my
pocket, Then e suid, “Please dun’t
mahke me do this gpain”

For the [est lime inoseven weeks, 1
haed Let v serpeant down, T lell miser-
abrle, The rest ol the night, Twas afraid wo
even look wwy pocket to see the mess
the lemon pie had made, | didn’t need
the renunder of mv failurce,

Later that might while 1 was on guard
duty, ey stomach began to grumble sol
lovked w the pocket to see if any of the

1

1

Then he opened the Hap ol i}
80U pocket and said, "This horts
me to do this, hut | have to." |
arared  straight ahead as he
smashed the ple Into my pocket.
For the first time in seven weeks,
| had fef my sergeant down.
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pic was left intact and nneantaminated
As | loaked into my pocket, T orealized
the package was still sealed. TIS Rlissard
hadn't epened up the package. The pic
was flat hut still celible. So that night, 1
enjoyed a lemaon pic. As part of my pen-
anee, T sharcd the pic with my “huddy.”

Althongh the pic was ary, the lesson
wia ctched into my comscienee. Always
follow the orders of your scrgeant. In
anme ways, T el D8 Riizzard wanted me
toenjiy that pie bur not withouta lessen
learned.

2% Blizeard ught me more obout
heing a soldier and walking with conrl
dence than anvone else inmy militery ca
reer. Today I am a captain in the U.S,
Army Reserves. However. everything [
do in the military har ils origin in DS
Blizzard's instructions. Tewn stll march
with precision, sing vadence like a Joll
serpeanl, disss aud louk like a soldie
should and mwost of all, mamtain a posi-
tive altitude and the vtmost respect for
the Army and its backbone—the NUUs,
18 Blizzard, wherever you are todav, 1
salute you and remember youwith every
bite of lemon poe 1 eat W

L0 M Gidlvnenefon, 58 Py Medbeal!

Section, (MY

Thi?. mav heo alightly different Fram
the other ancedotes reccived, it T he-
licve it i3 relevant and “necded.” What
ahaut the drill sergeants whao turn other
MO0 into drill sergeonts? [ always hear
peaple talk ahout their grear drill sar
geants but no one mentions the “maker”
nfthatdreill sargeant...the unsung here of
the Drill Sergeant Corps, the Drill Ser
geant Leaders (DSL). They are respan
sible for carefully and skillfully molding
the volunteers and DA-selecled NCOy
it drill serpeans,

I wenl ool the FL Jackson Daill
Serpeant School in the summerfall of
1Y93 apd had the extreme tortune of be-
mg placed in the hands of the cpitame of
professonalism. Senior Tl Sergeant
[eader [SDISL) Werhington, TISLA Car-
rert, Miller, Priee, Mivon, Skinner and
the other &Ladidn’t get their jobs aeei-
dently. They were watched, evaluned,
and finally chosen as the best of the best
1o {nstruct at the Fr, Jackeon Drill Ser-

———geant Schoul, And they wok this task (o
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heart. Yes, they ranghre elasses just like T
had heen taught too instrmet in the
Instructora Training Course. Mo hig deal
there. The hanus, the real knowledge,
the stuff you can read about bat can't
learn from books, was gleaned by talking
with them and watching them lead by ex-
arple.

The SDELwouldnatler any DSL glve
a presentation without numerous re
hearsals. Why not? He could take it for
granted the DSLs knew the materiol. He
had seen them do it plenry of imes. Bur,
wara they properly prepared this time?
He would find our because their reputy
tions as professionals were on e line
gach time they stepped in frone of the
students, From chis [ realized it's noedjust
the musterial in the raining we conduct
rat needs e be good, lubwe need o be
pood, While we are conducting trauing,
saldiers are evaluating vs as their lead-
[

My [¥sLs talked a lot about ther time
ot the tranl. Prom them |earned the pe-
vates Dwould be cnfrosted wirh wiere nnt
heing put there for my amusement bor
thew belonged to the Army, just like me.
Uhey tanght me the many pirfalls a drill
sergeant can fall into and urged ns toal-
ways have the highest moralz and cffies.
Mo akways porform inoa manner that
bromght credit to the Tivill Sergesnt
Ciorpes, Tapent my time as a drill sergeant
fowmsed om what the Army wanted the
soldiers to heeome by graduation day,

Luck was with me again when a DEL
fromyears gone by, 156 Valdez, came 1o
my training unit. He exemplified every
thing I had learned in Dril Sergeant
School and ok every opportunity w
turther mentor his drill sergeanis,

by time as o drill sergeant was 1otally
suceessiul and gravtving, bul [ ehudder
o think what would have happened if
the Army |1deu-.' |,iw:u e o Ll .,unl a
patch and said, “Godeain privates.”

Pwill always use the kpowledpe, orin-
ciples and gudance shared by my dnll
sergeant leaders and 1500 Yaldez Pro-
fessiomals like these “make” profeasion-
als like o4 Il

SEC Gieorge Kammorer Operation Joted
FEadeavor

I entered the Army in the spring of
1982 wiler [ grudusied from Wesiern

Michigan Tlniversity, T arvived ar Fr
MeClellan, AT, whore we were gning o
he daing our training. My first imprea-
sion of the place eonsiated of o hua load
af troinces (me included) struggling 1o
cxil the hus, stumhbling and falling cover
ench ather w get e the large white huild-
ing 75 meters awoy within 30 seconds.

Aftar we arrived at the bay area and
were put into formation, one of the
rraineas was 5o tired, he fell on his back
with his duffle bag and looked like a
turtle sirugeling o right iwelf, After
watching for awhile, we were ordered 1o
help him up, Then the drill sergeants be
gan their “shock treatment™ on us, muk-
i ot of us wonder what we'J gotlen
uurselves inlo,

I was spotied by one of the diill ser-
geants who asked o low 1 got oy PEC,
| told hum 1 was acollege graduate, and,
by, was that the wrong thing to say, He
browght all the dnlls e tront of me
{there were fanr athers) and they all he-
gan scrcaming at me, calling me a “eol-
lege hiw™ and telling me how they were
moring to smoke mo

Fach af the drill sergeants dropped
me Mwics for 10 pusgh-ups apices. T had
reached musele failure just hefore the
last drill sergeant dropped me for the
acoand me. From hat time forward, 1
wanted o gel even with those drill sor-
geants. Ahont throe manths later, my
time had eome. T had one of the “smd”
drills challenge me W any sparting event
[ chose. Hewanted me o challenge him
In a push up contest. bur [ sald no be
cause he would have won. [ suggested a
three mile run, He agreed since he wus
the fustest drill in the company,

The big duy came. The drill sergeant
knew [eould run but he didn't know how
well, Ay che mee was about w siarl, the
Lrainees wond uller drill serpeants gali-
ered al the starting liae o cheer us on,

The whistle blew and we were oft and
runming. 1 ran with hom oot we reached
the haltwav mark, then 1 rald him, "l
sec von later,” and Tran away from Rim.

Aa T rounded the final turn, the troin-
ceswere cheering me on. After [arrived
at the finish line, we all woited for the
deill sergeant 10 come in, He made it
aeross the finish ling and fell w the
pround, Afler resting [or o while, he
asked liovw did Tlewarn to oo s Last, -
pally told T 1 owas a KICAA and
NCAA All-Auwerncan intrack and was &
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Unknown to the DI, the

cross country runner, He felt really sto-

pid. N

S0 Lhanea Monxtan,
e telfan, AL

dHEE M Ce, TV

D uring o last couple af weeks of bo
sle raining in 19759 at Fr. knoy, KY, our
drill sergeant told us we could visit the
“roach conch” and take a short breck on
the ather side of the building by the
dumpeter,

We 2ot our sodas and junk food
(things the drill sergeant always said
were bad for us) and went on our break
nedr the dumpster ax we had been wld,
And what do privates lalk aboul? The
drill serpeaat, ol comze, Belicve me, we
said things about hum that are unprint-
able,

After ahout |5 minutes of disparags

hinee was a NCAA track star in coflége.

g remarks, the hd ol the dumpster
popped  open—and nsaide was oor
tnendlv, neighborhood dioll sergeant.
11z had been hstening to everv waord we
sl

o the rest of the aftermoon, we al-
ternatod herween push-upa and running
thrawgh the fort. Tlearned avaluatie [es-
som from that incident. Your drill ser-
geantislikely w be anywhere he'snotex
pected..and listening w0 vour every
word. 1l

SFC Donglas 1. Phiflips. Fr. Knox, KY

Dy 500 ( Het) Robert 4. Dare Jr

b trermendous success that oor

Army has cnpoyed over the past

vears can he dircctly attributed to

our greal homcommissionsd  Citheer
Ciorps Bl we can and muost do herfer

Technology and dowtrine have heenin
canarant change for same fime and will
continue to complicate the challenge of
Icadership, In some facets af our profeas
i we have appicd "forward thinking”
and “vision” But in many respects we
have trapped ourselves in the "708 and
"B, egpecially in leadership theory and
rraining. We have ralsed some great
managers (people who do things right),
butwe have not done o well in develop
ing leaders (people who do the right
Lhing),

Three wave we could help oumselves
Bevennie more ellective are o opernile
and conuounicate horizentally, read,
and teconmil vwsslves Lo leading wl
AL,

Uhoerating and comomumicatiog hoii-
montally (higure Liywill imitially seem un-
combariable, as the Aromw s a verhicallv
designed inshtutwon (hgure 2. That's
healthy tor the chain ol command but in-
cttective in the age of information de-
mand. When MUDs get caught operat-
Ing in the vertical wie gl.r into turl wars,
filter information, 'ock antimpartant in-
rut and feedback and restrict onr ahility
o growy. When we demand that all eam-
munication pass through a “pecking ar-
der” in vertical fashion., our subordi-
nates are “on line,” receiving and
rransmirting information on their per-
sonil computers. As you read this, there
ore MCOs axchanging grear ldeas on
leader development via the Internet.

When we operate horizontally, we be
come what we profess to be a profes
szl MCO Corps working together for
Ui pood ol e cause, Operating hori-
zoatally provides [or wenloning o oceur
e a smooth and natural manner, 1t al-
lowws information o move quickly and
arcuralely wirhoul firerimg o cmhels
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lishment, Horzental cobesion budds
reamwork dhrough posilive svoegy. 1t
contribules greddy w the elinnation of
rummars and conlusion, The aluhity toop-
grate hurizontally teyuires us (o recog-
niae thal we are respansible bor tramning,
mentorig, wlooming and caning tor our
suldiers, Our soldiers count oo vs to do
these thigs, when we fail to do so, we
[ose credibility with them.

The second tlung we can doois read
atd studv leadershup, Just as technology
has changed, so has leacdership thoory
Rather than wait tor the Army torewrilc
s manuals, build your own libeary now
Seven MHabits aof fahly Uffective Heaple
anc ! eadership,
both by Stephen Covey, &are hwn greal
primers, How to Wen Frends and Infl-
grece Meople by Dale Carnegie and -
frmarted dinver by Anthony Rohking will
contribufe to vonr gprowth as g leader,

And don't farget the impact that bi-
ographics of great leaderd can have on
your There are many, butin this time of
change T ean't reeommend any batler
rhan Creneral af the Ay Creorpe C, Mar
shal! by Ed Croy. When you read 1o
grave, that is o say, for seli-develop-
ment, you will study what you reud, You
will find yoursell (rying new coneepls
and ideas. You will remove lindtations
vou live pul on yoursell, and vou will
[ind the clallenge of leading more intec-
esting ad rewarding,

Thirdly, we can recomnut to our re-
sponsibility of leading and fraaming our
soldiers, loo abten todav we get caughlt
in concerming ourselves with issnes ant-
side onr circle of inflience. MOk whio
spenad the day overly coneerned with
hndget issucs ar earping ahout already-
decided policics waate time, encrgy and
appartinity. I we go 1o Wwor [omorrow
we will 2o with the soldiers and equip
ment we have wday.

Training and leading are full ime
joha, Tfyou want 1 see how big each is,
take a picce of puper and write “Train
ing” on the wap lefrand “Leading” on the
top right. Mow list below each area the
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Henzontal operations/cemmunications build cohesion and
teamwork and allow mentoring to oceur naturally

Figure &

SMA
FORSCOM
CORPS
DIVISIONS
BRIGADES
BATTALIONS

THE NCOHACTIEN AT W INT R B6-DT

responsibilities vou hove to your subor
dinates. You will run ourt of paper long
before you run out of responsibilities,
Recommitting ourselves o leading and
tralning is like cleaning our the gurage,
Wa get rid of the junk and ourdated ideas
taking up space and prehibiting us from
storing imporwant and current informa-
tion, thoughts and ideas,

The Army will move me the 2160

SMA

TRADROC

USASMA
PROPONENTS
TRAINING CENTERS

Verlical operations (examples ehown abovea) result in
“stovepiping, " filtering of informalion and canlusion.

century, The MCO who moves with il
will have to be one with vision and 21s
century capabilitizs, Operaling horizen-
tallv, reading and recommitling our-
selves 1 our profession will prepare ue
for the move.l

Dare veroed ay CRA ol FORYOOM when
iy ariicle was watten for the AUSA Lo
juere o Lol Worlare,
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Drill Sergeants of the Year ...t

Twn Fr. Rnox, KY, noncommis-
sioned officers are the Active and
Reserve Army Drill Sergeants of the
Yeor for 195,

885G Kevin R, Greene, of 151 Bn, 8lst
Armor, 1t Armor Traning Bde, i the
Active-duly Dirill Sergeant of the Year,
wnd 3FC Ropald B, Cocls, mstrucior o
the 100t Div's Dl Seqgeanl School,
weorn L leowon [or the Beserve, The o
were given the Stephen Adles and GIEM
Falph Hanes awards, respectively, by
Ay Cheet of Statt OGN Denms |
Bezimer at a June 12 Mentagon coremne
ny

L lus year's camperition featored 13
Active drill sergeants and cight Reseree
traincrs. Their compebition began May
|4 with the Army physical fitncss o8
and cantinied for two more days with
deramarrations of their teaching ahili-
ties and intervicwa with o Board of acr-
BCANTR MAjor

The 28-yenr-old Conls, who is nlso a
cavalry Bradley Fighting Yehicle com-
mander, srarad hia Army onrcer a4 6
metsannel adminiarration spocialist an
the adviee of his first sergeant. He
inined the LLE. Army Reserve ana split
option in 1985, mking his bosic training
ol Fr. knox berween his junior and se
niorvedrs in high sehool, Four years lat
er, he attended the Fr. Knox Drill Ser-
geant School. fnishing near the wp of
his cluss, Bul Lisy opportunity o wain
soldiers diddo't come e another toes
vews, He and [ow other volunieers
we e ablached wothe 1st B, d6th Tnd Dy,
al bl Kioox {o tain recooies bor a tuoll
traiming cycle.

“Moar drll wergeantzin fhe Army Hiz-
serve work with TET [initial cntry train-
ing) soldiers for two weeks at o time,”
Coots said. “But [ had the opporiunity
to work as a platoon sergeant from the
start of basic training throughout the en
tire eight-week period, 1 was kind of
thrown inle the fire in doing it I had
graduated Drill Serpeant School in 1989,
There was a lul of stress righe off Che bat,
all the way w the end, Bul pow that 1
lowk back on ik T leel tere may never be
another oppuortunity like eat, ' glad 1
Jdied 11,

s and sand the kev o e job s
leadershin,

“A lot has changsd since | came
imto the Army n I35 and sopoe-
bimes at's hand too inderstand the
new rocrmits” he sad. Y Yoo find
ways, thomgh toorelate fooand mari-
vale: them. The challenge 15 1o gef
Che recriits oowant to do whal you
knowy has 1o he done.”

Older soldiers may recoll Army
slc rraining as o place where Yier
nam War herdened drill sergeants
rided recruits by fear, However, o
kinder, gentler” drill sergeant has
emerged in the Army of the "5
Greene and Coots use psvehology,
L= v conmnunications and Legm-

work LU molivale recruils,

“You provide {recrunsy witls the
rearons wlhe thev are doing what
they'te doing,” Coos said,  “Aud
e vou estabilisl esprsf de corps su
they leel part ol @ tean, Cuce you
pel the exprn de corpy going, then
838 Kevin R. Greene voucansel upcompetitions tomake

SFL Ronald R. Coois thez leel Like they belong, We use

the Duddy svslem,’ where recruils
work and study logether o come
plete missions,”

Cirezne and Coots both say the
chitference berween today's recnuls
and when thev enbhisted 1§ a lack ol
phvsical conditioning " When | was
a ki we nsed tooplav foothall -
sice, " Gircene said. "MNow they play
foethall non computera.”

Current enlistzes, however, moy
heve oreal incentive 1o learn and et
In shape during basie and advenced
individusl  training, Coots  said.
“With the mauny deploymenws w
hosule lne areas, woday's tecrulls

| o
| ol -
T may lnd themselves deploving o a
T
‘:.?J counbat zone soon after graduoa-

! hon "

I'he runners op for Uil Ser-
peant of the Year for the Active
Army and esorve, rf*.-tpn'fi\-'rlj.'
wiere S50 Tamacl Thaz, Tt Tackson

Thromghout the cycle, Conts said,  and 550 Tony T Propes, 95th Training
regular Army drill sergeants gave them Thv, Clklahoma Cliry [l
daily cvaluations to reinfores and cor-
rect performance, bur the Rescrviats did  Frame Armiy News Service and TRATUVN
the actual training, News hemvice Repards
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Letters to the Editor

sond letters 10:

COR
ATTH: ATSS-CJ, Edilor

USASMA
11231 5GT E Churchill 5t.
FI. Rliss, T¥ 7991R-A002

Inexperienced In War?

T Loned thal NOOs i today’s Aa ane
apain maligned by the all-knowing Vict-
namn veterans (reference "' Uhe Comimon
Thread tor 30 Years™ in the Fall 1946 s-
sue ol The MOOH towrna!) when George
W, Diunaway stated, “We must also re-
member the folks proposing solutions
loday are virtually inexpenicnced in
wal., amd “Other than Vietnam, the
mustexpericnce aleader can have under
Lis beli = 24 Lowrs in Grenada, 20 howrs
11 Panane, 100 hours in the Persian Golt
(where he or she may not have even
hieard a shot tired ) and perhans a peaccs
keemng mission or bwo ?

I am insulted. Any officer or NOD)
shomld me imsnlled. Any real soldicr
shonld reeagnize hisholier-than-thouwat-
rimde.

Ifought in Panama. I'was in Co B, 4th
Bn, 17th Inf, from Oet, 28, 1989, 1o Jan,
21, 1990, T don't remember seeing him
beside me or my soldiers as bullels, baih
friendly and enemy, were whizsing over
our beads i Colon, The encmy soldiers
killed in Pavama were noless dangerous
than the Yictnamese, Amernican saldiers
cied thers the same as they died i Viet-
A

What e to ooe "2 ho aneeess
was an cight-momth huild-up of Ameri-
can forees, rongh leadership, longh train-
g and A eanacicntions arrirde roward
reductinnsin fratricide. The outstanding
plan ercated by GGEN Thurmen and cxe-
cutedhy acldices framallaver the United

Slates, led o quick success an our part.
W retuse to be ashamed of i

I don't wear the Combat Infantry-
man’s Bacge hecanse [ think Tearncd it
Pwearittohomor asoldicrwhodicd inmy
unit during Diperation Inst Canse Twear
it hecause he cannot Tle made the ultis
maltcsacrifice for thisconntry and for the
conntry of Manama PMerbaps e Hon-
awaywilllearnthat the reason the Face of
comhbat has changed was hecause of the
lessoms learned from Yietnam. Perhaps
he will learn that death i eombat n any
farawayeonntey is done for the same rea-
sens.an thatarheramey he free. Perhaps
he will stop insulting the new breed of
MNCGs and deriding the memories of
those whodied inthe conflics he implies
were not combar,

Ome last thing we won the conflicts
he ko plibly spoke of.

586 Puirick M, Leonord
P Cuenpbedl, KY

Malivnal Guard Injustices

This is o sterence o che letiers pub-
hished in the Fall "6 e MO sunnad by
S Frank Lawno Ir and 5000 Hran K
Fwing,

TthinkiFstimetorealize that until she
Maticmal Ciuard has all the henefits the
regular service members havie that oo
much is expected From the National
.

If themembers of the Mational Coaared
eotttd weail until 9 o.m. eoch morning af-

ter they have done PT and taken a show-
crand laid around awhile, they wonld he
mare phyaically fit. Buot thew aren’t al-
lovwed this hisury. These guys work at
plants, effices. municipalitica and ather
jobs.,

Ifthesesome guys orany of their fami-
Iv members have medical problems, they
have 1o pay hard earned money 1w zet
medical tregtment,

Adfter 20 vears, the regular members
can retive wnd po home, Notche Maonal
Gusd or Beserve, Thew liave (o waii un-
il ape 60 Lo deas any relrement pay,
Anddon'tforgel abowtall the lreelies on
the base andconnmissary povilspes ever
cay, nob just a few times a vean,

L could go on and o, but 1 doubi this
ever makes al to prmt These are ust a
few af the musnices.

[ feel that the Reserve and Matuonal
Canard hath are far aqead of the regular
scrvice when you comsider we only traim
rwin davs a month

As for the AL program, it vou paid
the gnardsmen ar waomen what you pav
there, 1 helicve von conld get the same
cnd result. We have to get the same pho-
tos and paysicals, ele. And as for the
“Pugs” SUL Lamo talks about, there 1s
nothirg that a bittle cquality wonldn®t b

S Perey AL Pasey
Ahataarna Natinnal Uiard

Is The Old Way Detter?

There are many things in life. that
seom o imarove with advaneements in
technologics. Ts the physical fitness est
Ziven 1o our soldiers one of these? The
older soldiers sav no! Many of the new
thinkers say inis.

What 15 the purpote of the Army
Pliysival Fitness Test (APFTYT Dows 1t
extablisli o (o our combal soldiers?
Wl s there such controvessy over tus
test” Why doowe hear the test will be
changed cvery vear™ Thess are qust sewv-
cral quearions that need tonbe answered

Let's compare todday's ATFT against
the 19606 tear. The hesie frames s partici-
patedin five cvents, The rom, dodge and
jumpstarted the test. This tested the sol-
dicr's akility to avoid ohstacles inoa ape-
cific Hme. Tt simnlated the combal eon-
dition of heing nnder fire and moving

THF: N IO RRMALMWINTEI 26.497
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Letters to the Bditor

both quickly and carcfully,

Lhe low erawl, the nest eévent, med
sured the saldiers ability 1o stay low and
mave thrangh o hostile area. Time limit-
ed the soldier's exposura to enemy fire.

Thethirdevent, the horizontal ladder,
enanrced the soldier had the upper budy
atrength requirad (o cross obstacles us-
ing a rope or similar piece o equipment.
The time allowed challenged many sul-
diers.

The soldiers liked the Toucth event,
the grenade Lhrow, This event required
the soldier o throw a hand grenade acer-
tain distanee [or avcuracy while moa
knealing position, Lua combat situation,
the accurate placing ol a hand grenade
could save livee.

The lusi event, the ons-mils run,
tested vour endurance, You ran in com-
bat boote wnd feiipueswithout the blouse
in u speilied Lme,

Today's APFT s totally ditterent. ' The
first evenlis ihe push-up. This measures
the soldier’s upper body strength. You
musl complets acertamnumberaf pish-
ups i bwo i tes accordmg to yourage
Combuat [ilms never show a soldier doing
push-ups v the Lattlebield. The hanzon-
tal Badder al leasl used the skalls necded
i vombal,

The second event TAc at-un, i98 fwo-
minute eventdetermingd by age. In Viet
nam, soldiers didn’tuse the sic up during
comhat operations. I've never seen in a
newsreel or mogozine artiele about wur
where a soldier did sicups,

The last event ik the two-mile ruu.
This measures a oldier's cardiovascula
syarem. It is a timed event based voage.
Running is yecomplished i tens shoes
and PT unifenn (shorts and a t-shirt)
Reporls tom Grenada and Panama
slated seldiers lacked the endurance ta
vy arucksack and load- bearing equip-
mwieul across the mountains These anl-
dizts had aced their run on the APFT.

The mainickea that shonld be brought
inlw focus is the mission of the military.
Contrary towhat many wonld ke to he-
lieve, the mussion of the armed forees is
war, We are teancd o defend sor eonin-
Ly against hostile forces cither here or
abroad, It seems ludierons to train sol-
diers in events they will never use in the
mission they mnat accomplish. The ald

APFT waes designed [or thal puipose,
Soldiers need (o be vained on events
that one day might save then lves,

The conlroversy will always cxist bes
tween the past and the preseat, Perhaps
ong Juy @ new svsiem will be incorpn-
rateed, but this will be beyond my control
The mainconsiderabionshould alwayshe
liow Lo biest prepare saldiers for combat.

NMU Moot M. Kaplan
ANCIN, Camp Robitnson, AK

1815t Inf Predates 3rd U.S. Inf

la the Summer 9% izsac of Te
NCOOY Jaremal, the story titled “MNOOsS
Walk the Walk ol Perfoction,” the 3nd
L1, Infantry was adenbificd as “the
Arm's oldest infantry unit=—pre-daling
the Constitution by four years 7

Cin Dec, 14, 1656, the fomndera of the
Massachuserts Bay Colony arpanized
three remments of militia: the Marth,
Souoth and Last Regiments. These regi
ments hecame what is knewn today asthe
Massachnserts Army Merional Guard,

In I985, the then Sceretary of the
Avmy Iohs CF Mearsh Iroissued a citation
wlentitying the |S1st Tnfantry Regimant
(the Morth Regiment) as “the senier in
tantry rogiment in the TLS. Army.” This
citation waa issued in conjunction with
the 350th anniversary of the Mussachu-
setts Army Marienal Guard.

The 1&1st Infuniry hae been o conlin-
uously aetive military orgamization for
360 years, The 3rd ULS, Infantov was not
established wotl 1754 and was deacti-
vate o ashort time i 19468 Theretore,
Jue 181st Lofantey had been in exiarencs
o 148 vears prior to the Sed LS Tnfan-
try even being estahlished. The 18 1sEIn-
tantry has served with diatinetion in five
wars and hepan the Revalutionary War
with “theshat heard ‘round the world” ar
Lexington and Coneard on April 19,

{75 As always, the [81st Infantry was
khere then, here now, here whenyou naed
18,

“Keep your powder dry.”

CSM Revin H, Hope
HQ st Bu, 181 Inf, Massachusens
Ay Nadional Guard
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NCOERs Show Perlormance,
Not Inflution

[ e articls, “NCOERs Lullated
Slore Ollen Than Mot,” mthe Fall 360s-
sue, A0M L Paul Funk criticizes the way
MNOOERS are done and the way the “ex-
vellence” block isused. Well, LM Funk,
il is easyv b0 cnticiee ance yon have
reached yvour side at the fenee

Competiom for pramntion, “as yon
kenonad ™ 1 foddav’s Army is fieres. Taters
complefe MU DFERs as they see potentinl
for growth and preater respanaibility for
saldicrs. Hatralion and bripade CShs
take the time to ook at these evaluations
Refare they po ferward. Board members
are not presenton a day-fo-day hosiswith
aparticnlar soldier to see histher necom-
plishments. Rated soldicrs rely heavily
o NCCIFERS o enmpale for promotion.
If a acldicr hos reached the rank of $8G
o SFCin less time than his peers, don’t
youl think that someone i doing some
thing ather than walting for his number
w0 enme up for prometion?

Time in grade or 0 service are pood
considerations for promaeticn butshould
aal be wsed entirely for thar purpose,
These S8G& and SFCs are more recep-
rive than others who are holding an BE-7
or BE-& zlot just walting for retiremeni.
These NCOs can do their jobs as well s,
or on eome occasions,” beuler than
chose waiting lor retivement, 1o today’s
Ary, we have ntelligeat indraduals
wlho do ol waste tume gething the joh
done. loday, “we cando the aame johin
less time and move nanto higeer and het-
ser things The only way torefleer this is
thrangh NOOFER. Our supervisors take
antice. of all aur accomplishments and
dom'tinflate our ratings, but give us real
ones hased onour performance, I this is
dombtful, why not attach completed
ecounseling torms 1o the NCOERs ax
supporting documents?

Don'tpenalize soldiers for doing a job
that has taken others years W aceom-
plish.

S8CG Semes D, Flowery
Marwell AFB, AL
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“Zero Defeet” Dhisease Spreads

Eemember back in the lale "80s and
early "0 when the Army was alits best?
In terms of waining, morale and vppor-
by [or advancemenl, it was the high-
eal-guality Army ever lelded, You knew
il you traioed acd aod kept a great alli-
tude, all would De well, 1Ewas @ syslem
that bied excellence, Today's Avoy is
just a shadow o s Tormer sell, The
MWOC Cogps is still the best o the warld,
bt wie are shiding down a shppery slooe
foward mediocriby, Howe did this bap-
pen’ What can we da o o it

by opimion = e jection ol the
Yaero defect” attitude has boought us (o
where we are today | low diel we get o
this point and how are we goang fo leen
this oronnd? [ ean remember shartly af-
ter Desert Storm when we bepan 1o hear
rumor ahout how the dnmwdown wis go-
i b sl Tet thie Aaory, W knew we were
going to be alcaner, meaner bighting ma-
chine What we dida't know wes hivwe the
reduced manposwer and cquipmaent tha
resulted would affect our soldiers” fu
Lures.

The drawdown cleo reduced the op
nartunity for promotion 1o its lowest ley
els In Army history, As o resulrof this re
duced opportuniey for promotion. this
“raro defect” atirude (which has long
permeated the ranks of our commis
sioned oflivers) has wken rool ameng
the runks ol the NCO Corps, Deep rools,
Muny professionals have been denied
advancemenl due woa sinple mislake
they may have made years ago, 10 Lap-
pening all the time. We're sending he
message i you meet the monmuon stan-
dards and stay out ot trouble, vou’ll have
abetterchance of getting promoted than
a salcerwho has a simgle blemish on hus
or her atheoal record and Ras clearly out-
merformed hischer necra What's wrong
with thispicture? " Ferodefect " iswhat's
wrong. Arc we Irying to promete medi-
ority?

Marale has heen animporkant factor
inonr Army aince itd ercation. Tt has nev-
or hecn mare important Than todeay. Se-
nior leadera eannotbe Mind 1o the effeel
this “zero defect” business is hoving on
our Army. When you work your tail off
nndthenare wold youweren'tselected for
promotion. (v affeets you. I's like being

told, “Sorry, but you're nor good
enough.” This is o difficulr pill o swal-
loww. Somie find it oo diffieulr. Tt affects
their mind set. They taper off perfor-
manee wise. They don't meke the bald,
caleulated decisions they used to. They
do what they have o do 10 get by and
that's it. They do everything they can w
avoid that single mistake they percelve
will destroy them, In essence, “Zero de
fect™ equals “zere inidative,” This is
criminal to allow 1w coninue, but we see
it happening more and more,

NCOs have traditionally been part of
thi oluticn, oot part of the problem, Mo
mutlter what happens around vy, we have
pul Lo be the last ine of defense apgainst
e disease ol “aero delects.”

We stz twithour laglest level ol lead-
ers. ChMs and 20Ms will play a coihical
rolen ting this problem, They have the
seminr cormmander’s car and presum-
ahly, his respect Koen onr semior come-
manders informed as fo b there deci-
sinms end poliaes affect onre soldiers
They may nod like cverviiing von say, b
vl have to sav it Ler them koo this
“rern defeer”™ parbapge is for the birds
W, as subardinates and fellow soldices,
AT eounming an o o perform this fle
for us. You possess the cypericnee and
mstittional knowledge 1o convey the
message (oo clear military manner.

The 18Gs and MEGs are just as im
purtunt,..meybe more 50, You have the
privilege of advising and mentoring ju
nior commenders &g eritical peint in
their voung careers, Preven them (rom
perpetualing this monsier thirough vour
insighicand helplul hins, They will listen,

SFCs also play & wle, Educate thal
voung platoon leader oo e evils ol (he
“rero delect™ wentality, They have o
kaow and itwill pay ofl i the ead Lo all
atus. Remember the leutenants ol today
arc the generals of tamorrow, [ he solu-
tion is=—dn the right thing. Who can bet-
ter solve this prablem then we the
MNOs We finwhat's braken. That's anr
foh, Thar's who we arc. As atandard
hearers and enforeers, it our responsi-
bility to fix this mess. So let's get to it

SFC Gree 8. Griffin
HQ USAREUR & Tih Army,
ODCSOPS

Letters to the Editor

The NCO forirnal On Line??

Docs The NCC? Tovemal have a wehe
aite or an c-mail address? Tt would be a
aroat hencfit o the Armyif the material
wonl prihlish were available on the Tnter-
net, like Saldiers magazine. Trwonld also
muke Lettera o the Fditor amd anhmis-
sions for publication that much casier
(For the writers anyway b

Lo you wont submissions in hard
copy. an diskette or hath? Ts there a fax
number where they can be submirted?

Thanks for a wonderful publication.

S8G Join 8. Penman
Fr. Riley, KS

No... and Yeg!!

Ediwr's note; The NCO Jour
1l & prepariag 4 2o on fine (n the
very piir fdare, W e silif gwadi-
i o eguiprnent and hordilr-
i de eedlons o do o, The plan
1o 00 e e pwert ebrte g o e
fiskadd winkothe USASAEA s websie
and the SMAy website, W are
foaking formard fo s opporiiary
terbieffer sene our readers,

Hecanse of the fuck of wiring to
e bideling, v espned! copulality
v atsa imited, Howieser, the edifor-
iechiet con e e dred Prrocghn

mnrduck 22 ool com
artel will B g fooanswer griess
tiany ar veevive dawnfonds of are
ticies io0he eanvidered for publicay
finn.

We prefer 1o have articles supe
itdeted i bath favd copy end an
divk. Howeves, authtors can akino
send dhetr aubmitsions tre by fadng
The NCO Journal ar D8N
O78 8340 or COM 915 5658540,
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Book Reviews

A Quick & Dirty Guide to War

Eﬁﬂrll-?'.l‘"l i Presend an il Poternetind H'I.I'T"—”' daires B

Frnenagern and Awstin Bay 3ed ediiton, Witham ard

Marrow G, Inc., 1996, 690 pages, $27.50 (HB)

This hook {5 essemtially a brieling bouok on present
and aatential wars, Due o the long lead time
puhli-ﬁhing. CErIain recenl evenls way bave affected
certain potantizl outcomes i the book, but they don't
in any way diminish its credibility.

The guthors break down contlicts by continents,
with the conllices [wther narrowed fo conntry or
region,

This ook contawms the type of infarmation that T
would want toknowal Lwere being sent intoany ol the
repions as part of a military foree. Historically,
suldiers tight hetrer if they know why they ‘e fighting.

Same of the marerialis quite lengthy, The sections
onwarfare in the Bolkansand Russia are 70 pages wod
45 pages long, respectively, indicating the complexily
of the issues involved, Comparutively, the Us. and
Canada getonly three pages.  Yes. there are potential
eanfliers barween us and our northern nehbors.)

The final chapter, “America aud the New Age of
Lirtle Wars,” is @specially relevant, Tlis is where the
suthars project the fulure ol U5, military operations
foor the nest decade or so, Buaricully, ics projected that
thin country will most likely be velved with Light
infuntry 1:;-.']:;4: conllicts in develuping aations and that
the Marine Corps will must likely be used as the rapid
deployment [oree w get there quackly and da the
Hghuing.

The Aumy will be involved mamly a5 a follow-on
force w bring in armor and heavy cquipment. The
authors argus that this has historically been the
mission of the UISMU ampway amd that it's only since
WW Il that the U'S  Army had a substantiol
permancnt overseas prescnee. Corrent budgerary
constraiats wil lead to further diminishment of the
Army, hut it always aelns 1o hove that armor around
when feccsaney.

Readers may get bogged down in some ol the
charts whera the authors use numbers (o llustate
force potential, econemic factors and regional power
interests, [ bypuass chem and sead the potential
outcomes when e numbers are too contusing.

Primarily @ reference, this book should be made
availeble al lessd down lo battalion level located i an
S-2 (Imellipence and Security) section, aswellasina
company library where soldiers and NCDs can check
it oul [ur prolessional purposes
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Korean War Veterans Memaorial

Army S5G Hiroshi H. Miyamura receives
his Medal of Honor from President Eisen-
hower an October 27, 1953,

Brave Medal of Honor Recipient

3

Was Native of Gallup, New Mexico

When World War 1 began the ULS, government had isswed its
infamous order to round up and intern all Japanese and Japa-
nese-Americans as potential security risks. The small city of Gal-
lup, NM, was one of the few communities 1o refuse to obey the
order

Hiroshi H. Mivamura, a second-generation Japanese-Amen-
can and native of Gallup, entered the servicein 1944 and was on
his way to Ttalv when World War Il ended. He enlisted in the
Army Reserve in 1945 and was called to Active duty in Septem-
ber 1950,

CPL Mivamura joined Company H, a heavy weapons wnil,
Znd Bn, 7th Inf Reg, as part of a machine-gun squad to provide
firepower to bluni the steady attacks of the Chinese during the
Korean Conflict.

His citation reads in pari:

«,..Near Tagjon-ni, Korea, 24 and 25 April, 1951...CPL Mi-
yamura distinguished himself by conspicuous gallantry and
intrepidity above and beyond the call of duty in action against
the enemy. On the night of 24 April, Company H was occupy-
ing a defensive position when the enemy fanatically attacked,
threatening to overrun the position. CPL Miyamura, a ma-
chine-gun squad leader, aware of the imminent danger to his
men, unhesitutingly jumped from his shelter wielding his bay-
onet in close hand-to-hand combat Killing approximately 10
of the enemy. Returning to his position, he administered first
aid to the wounded and directed their evacuation. As another
savage assaull hit the line, he manned his machine-gun and
delivered withering fire until his ammunition was expended,
He ordered the squad to withdraw while he stayed behind to
render the gun inoperative. He then bayonetted his way
through infiltrated enemy soldiers to a second gun emplace-
ment and assisted in its operation. When the intensity of the
attack mecessitated the withdrawal of the company, CPL

Miyamura ordered his men to fall back while he remained Lo
cover their movement. He killed more than 50 of the enemy
before his ammunition was depleted and he was severely
wounded. He maintained his magnificent stand despite his
painful wounds, continuing to repel the attack until his posi-
tion was overrun. When last seen he was fighting ferociously
against an overwhelming number of enemy soldiers, CPL Mi-
yamura's indomitable heroism and consummate devotion to
duty reflect the utmost glory upon himself and uphold the il-
lusirious traditions of the military service....”

Miyamura was captiured and spent 28 months in a POW
camp, He watched men die by the score because the Chinese de-
nied the prisoners adequate food and medicine. Mivamura suf-
fered horribly from dvsentery, dropping 50 pounds from his al-
ready lean frame. On Aug. 23, 1953, he was repatriated. As he
made his way through the processing line at Freedom Village
near Panmunjom, he was approached by an American brigadier
general who asked:

“re vou Sergeant Hirashi H. Mivamura?"

Mivamura swallowed hard. During internment he'd often
worried he'd be court-martigled for losing so many of his men.
Now it looked like his past was catching up to him. He acknow!-
edged his identity.

The general extended his hand. "Congratwlations! You've
heen awarded the Medal of Honor ™

Mivamura gaped in astormishment,

The general explained that approval of the award had been
kept secret because if the enemy had known, Mivamura “might
not be here, alive, today. "

Mivamura returned to Gallup where he and his wife raised
their family. He howught a service station that he ran for 25 vears
before retiving in 1984,
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ach element of the Drill Sergeant Badge has a specific meaning. The
rattlesnake, Roman breastplate over a jupon and the scroll with the motto
are from the design of the War Office seal, 1778.

The seal was redesignated in 1947 for use by the Department of the Army.

The badge consists of 13 stars, a torch, coiled rattlesnake, a Roman
breastplate over a jupon and a scroll with the motto “This We’'ll Defend.”

The 13 stars forming the border represent the original states. The torch in the
center, burning brightly, symbolizes liberty.

The coiled rattlesnake is derived from the original “Don’t tread on Me"
serpent, a symbol of American independence during the 18th century. Together
with the torch and breastplate, it indicates readiness to defend.

The snake grasps, with his tail and teeth, a scroll inscribed, “This We'll
Defend.” The inscription summarizes the meaning of all the symbols on the
badge, depicting the determination, devotion and constant readiness of the
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