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News and Issues

Opportunity Knocks
For Nursing MOSes

If vou're tired of your current military
or civilian position, the nursing detach-
ment, 10th Bn, 5th Bde, 95th Div (IT) is
now accephing applications to interview
for the Reserve Component 91C (LVN)
Schoaol.

The next classes start Aug. 2, 1997, in
San Antonio, TX and November in
Omaha, NE. Soldiers can apply at the
location closest to them.

If one of these sites isn’t near you,
please call. We're considering other
locations in Texas, Louisiana, New Mex-
ico, Nebraska, Missouri, Oklahoma, Ar-
kansas, lowa and Kansas.

Spaces are limited, so get your ap-
plication by calling "(210) 221-3925
(COM) or 1-B00-467-9426, extension
3925. Give your name, rank, address and
phone number.

SFC Jose Soto
HQ, 5th Bde (HS), ®5th Div (Inst Tng)
San Antonio, TX

Telecommunications Positions

Open to Enlisted Personnel

The White House Communications
Agency (WHCA) is looking for quali-
fied enlisted personnel to join an elite
team of professionals in providing pre-
mier worldwide telecommunications for
the Presidency.

WHCA is a joint service organization
represented by the five military services
providing support to the President of the
United States in Washington, DC and at
worldwide travel locations. Personnel
assigned to this unique organization
wear civilian clothing. Enlisted person-
nel receive a civilian clothing allowance
and work with state-of-the-art equip-
ment,

Interested personnel possessing a
speciality in electronics, communica-
tions Or computer operations/program-
ming should call the WHCA Recruiting
Hotline at (202) 757-6300 or DSN
284-2000, extension T6300.10

CWO3 Donnie L. Baulding
White House Communications Agency
Washington, INC

Navy Conducts Photo and...

The U.S. Naval Institute has
launched its annual International Navies
Photo Contest. Photographer of the top
entry will win $200. Two first honorable
mentions will win $100 each and two sec-
ond honorable mention awards will be
$50 cach. All images must pertain (o na-
val or maritime subjects from countries
other than the United States. Anvone
can enter.

There's a limit of five entries per per-
son. Eligible entries include black and
white prnts, color prints or 35-mm
mounted color transparencies. Glass-
mounted transparencies aren’t eligible.
The minimum print size is eight by 10
inches. Send entries to:

[nternational Navies Photo Contest

U.S. Naval Instutute

118 Maryland Ave.

Annapolis, MD 21402-5035

Entries must be postmarked no later
than Aug. 1, 1997,

On a separate sheet of paper and at-
tached to the back of each print or
printed on the transparency mount,
print or type full captions and the pho-
tographer's name, address, Social Secu-
rity number (if U.S. citizen) and date the
photo was taken. Entries aren't limited
to photos taken in the calendar year of
the contest. {Please don't write on the
back of a print and don't use staples or
paper clips.)

Entries unaccompanied by a self-ad-
dressed, stamped envelope or interna-
tional postal coupon become the proper-
ty of the U.S. Naval Institute.

~Essay Contests

The top three essayists in the U.S.
Naval Institute’s 10th annual Interna-
tional Navies Essay Contest will win
cash prizes of $1,000, $750 and $500.
Authors of all nationalities may enter.

Essays must be original, no longer
than 3,000 words and must not have
been previously submitted or published
elsewhere. An exact word count must
appear on the title page. Direct all en-
tires to:

International Mavies Essay Contest

1.5, Naval Institute

118 Maryland Ave.

Annapolis, MD 21402-5035

Essays must be postmarked no later
than Aug. 1, 1997 and should be type-
written, double-spaced on eight by 11-
inch paper. Each entry should include
the author's name, address, phone num-
ber, biographical sketch and Social Se-
curity number (if U.S. citizen).

The MNaval Institute Editorial Board
will notify winners by Oct. 15, 1997, Win-
ning essays will be published in the Na-
val Institute’s monthly publication, Pro-
ceedings. ll

Valry Fetrow
LLS. Naval Institute News
Annapalis, MD

Calling All Management Ranks
The 6th Material Management Cen-
ter (MMC) in Arden Hills, MN, cur-
rently seeks reserve officers, warrant of-
ficers, NCOs and enlisted soldiers of all
ranks for its data processing control cen-
ter for other reserve units scattered
throughout the state. The unit keeps
track of all classes of supplies the Army
uses. The 6th MMC mission is to pro-
vide integrated supply and maintenance
management for the 19th TAACOM for
all classes of supplies (minus maps,
medical materials and communication
securty-COMSEC equipment).

The 6th MMC is organized into a
Unit Headquarters, a Service-Support
Division, a Logistics Automation Sys-
tem Support Office {LASS0) and seven
divisions (each of which is responsible
for a specific class of supplies). The
seven divisions include the Petroleum
Division, Aviation Division, Electronics
Division, Armament-Combat Yehicle
Division, Missile-Munitions Division,
Automotive Division and the Troop
Support Material Division.

Potential benefits include promo-
tions, change of MOS, travel, continuing
education, cash bonuses. For more -
formation, call the unit administrator,
S5GT David W Schreifels at (612)
631-2845, extension 230 or 228 or your
local Reserve recruiter and ask about
the MMC. N

LTC Howard W Helser
tith MMC, Arden Hills, MN
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News and Issues

UFO Reports Now Routed To

Private Organizations

Mass suicide in San Diego has re-
kindled interest in UFOs, but people
should not look to the Pentagon for an-
swers. The military no longer serves as
the nation’s UFO-busters.

Thirty-nine Heaven's Gate cult mem-
bers reportedly believed they were leav-
ing their earthly bodies to reawaken
aboard a UFO traveling in the Hale-
Bopp comet's wake. In the past, invest-
gating UFOs was up to the LS. Air
Force.

Adfter investigating UFO reports for-
more than two decades, Air Force offi-
cials reached three conclusions:

— No UFO reported, investigated or
evaluated was ever a threat to national
security.

— None of the unidentified sightings
represented  technological  develop-
ments or principles beyond the range of
modern scientific knowledge.

— There was no evidence umdenti-
ficd sightings were extraterrestrial ve-
hicles.

Finding no national security threat
and no evidence of extraterrestrial visits,
Air Force officials terminated Project
Blue Book. UFO reports are now routed
to private organizations. ll

Linda D. Kozaryn
Amerncan Forces Press Service

87th Div (Exercise) Seeks Sol-

diers For TPU Membership
The 87th Div { Exercise) is actively re-
cruiting soldiers — especially combat
arms SFC/E7 personnel — for TPU
membership in several locations.
Interested soldiers may call the Divi-
sion Strength Management Office at
(B00) 260-1337, extension 984, or call
the umits directly at.
Alabama
HHC, (202) 987-3978.
1st Bde, (205) 444-5225
313th Army Band (205) 987-3953
Kentucky
Znd Bde, (502) 454-2919
Mississippi
3rd Bde, (601) 554-3038

Georgia

4th Bde, (404) 363-2414
Puerto Rico

6th Bde (809) 277-2414.0

LTC Paul M Carrolf
HQ, 87th Div (Ex)
Birmingham, AL

LLS.A. Recruiting Command

Wants Hometown Recruiters

The U.S. Army Recruiting Com-
mand is looking for soldiers interested in
participating in the Hometown Recruit-
er Assistance Program (HRAP). These
soldiers must volunteer to return to their
hometown to assist local recruiters in
enlisting young men and women.

This duty is performed in a permis-
sive TD'Y status and can be scheduled in
conjunction with ordinary leave, Partici-
pants must be 25 years of age or youn-
ger, have a high school diploma, meet
current Army height and weight stan-
dards and be able to articulate the Army
story to their peers. For more informa-
tion, contact your local Military Person-
nel Office.

Further assistance may be provided
by contacting SFC Michael Pagel, HQ)
USAREC HRAP manager at (502)
626-(M60 or DSN 536-046(0. You may
e-mail him at:

pageli@emh2. usarec.army.mil.

ULS. Army Recruiting Command
Ft. Knox, KY

1996 Benefits Act Permits More
Generous Montgomery Gl Bill

The Veterans' Benefits Improve-
ments Act of 1996 permits certain Veler-
ans’ Education Assistance Program
(VEAP) participants to enroll in the
more generous MGIB (Chapter 30)
benefits. An Active Guard Reserve
(AGR) VEAP participant with an ac-
count balance as of Oct. 9, 1996, may be
eligible to enroll in the MGIB. (Service
members enrolled in VEAP during FY
81, Section 903 of BL. 96-342 are con-
sidered VEAP participants if they
haven’t used all their benefits.)

Current AGR VEAF participants
choosing to enroll in the MGIB must ap-

ply for a refund of their VEAP accounts.
A non-refundable contribution of
$1,200 is required to enroll in the
MGIB. Enrollees may pay $100 per
month for 12 months or make a lump
sum payment of $1,200. Benefils cannot
be receved until the $1,200 is paid.

Former AGR WVEAP participants
(separated between Oct. 9, 1996 and
present) are also eligible to enroll in the
MGIB. These personnel should contact
a Department of WVeterans' Affairs
(DVA) representative immediately.

Usually, eligibility extends 10 years
from the date of last discharge or release
from Active Duty.

All eligible individuals must execute a
DD Form 2366, not later than Oct. §,
1997,

Title 32, AGR tour personnel should
contact their local military education of-
lice for additional information. Veter-
ans, contact your nearest DVA office.
The DVA makes the final determination
on an individual's eligibility. Il

LTC James W, Beaity
ARNG ARG Officer, Fredericksburg, VA4

New Capstone Doctrine
Takes Army To 21st Century

The new version of the Army's cap-
stone doctrine, FM 100-5, Operations, 15
designed to maintain the Army’s effec-
tiveness into the 21st century, according
to the chief of the wniting team that pro-
duced the initial draft of the manual.

“The shelf life of the document is an-
ticipated to be between roughly 1998
and 2005,” said COL Mike Combest.
“That generates some pretty tough flexi-
bility requirements because it’s got to be
useful for the force right now and for the
force as it transitions into Army XXI1.”

Although similar to the 1993 version,
the manual contains some significant
changes, one being that operations other
than war is no longer a separate category
of operations.

Operations 15 divided into four cate-
gories — offensive, defensive, stability
and support.

The other team members are COL
David Fastabend and LTCs Mike Burke
and Russ Glenn,

One of the changes that has gener-
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ated the most comments from Army re-
viewers has been to replace one of the
tenets of Army operations defined in the
03 book. Those tenets were agility, ini-
tiative, depth, synchronization and ver-
satility.

“We've said those weren't so much
tenets as they are characteristics of op-
erations,” Fastabend said, “and we're
saying synchronization needs to be re-
placed with orchestration, a much
broader category.

“There are times when you've got to
forego fully synchronizing all your com-
bat power to exploit rapidly appearing
and disappearing opportunities, For ex-
ample, in an exploitation, you may not
wait for all of your support to move up
with you. You just go now to exploit the
opening you've been given.”

“Anticipatory tactical planning” is
another new concept in the manual.

“Instead of trying to predict to the nth
degree what an enemy is going to do, our
tactical planning process ought to focus
on having a pocket full of developed op-
tions that we can employ as an operation
unfolds. Our experience in training and
combat confirms that,” Combest said.

Greater emphasis is also placed on
execution, with a full chapter dedicated
to the subject.

The manual introduces the concept
of core functions, five fundamental ac-
tions necessary to apply military power
at all levels of command, operating sys-
tems and categories of operations. They
are See, Shape, Shield, Strike and Move.

The current FM discusses nine “prin-
ciples of war.” In keeping with the new
philosophy, they are now principles of
operations. Two principles have been
added and several of the original Lst
have been modified.

A draft of the manual is accessible by
the Internet. The address is:
http:/www-cgsc.army.mil/cdd/f465.htm

After logging in, users will be given
instructions for reading, downloading
and adding their comments, which were
due to the Army June 13 so changes
could be included to meet a tentative
April 1998 printing date.l

TRADOC News Service

Golden Knights Look For

Team Sergeant Major

The United States Army Parachute
Team, the “Golden Knights,” i1s accept-
ing application for the position of Team
Sergeant Major. Applicants must be ei-
ther a sergeant major or promotable
master sergeant with an expected
promotion date no later than January
1998, airborne-qualified, a graduate of
the Sergeants Major Academy and have
a minimum of 36 months of Active duty
remaining as of December 1997, MOS is
immaterial. A U.S. Parachute Associa-
tion class C license or above is required.

Additional sport parachuting ratings
and/or qualifications would be a plus. In-
terested soldiers should submit a cover
letter requesting consideration for the
position including qualifications along
with a 2A, 2-1, Department of the Army
photo and their three most recent NCO
Evaluation Reports.

Applications must be received no lat-
er than Aug. 15, 1997, The selected ser-
geant major will be requested for assign-
ment as of December 1997, Mail all
pertinent information to:

ULS. Army Parachute Team

ATTN: SGM Randy Carpenter

P.O. Box 70126

Ft. Bragg, NC 28307

Call DSN 236-480(0y4828 or (910)
396-4800/4828 for more information.l

USA Parachute Team
Fi. Brage, NC

Promotion Opportunities

Expand For Some Reservists

Pentagon personnel officials have ap-
proved a one-time exception to policy
that provides some enlisted Army reser-
vists an earlier opportunity to compete
for staff sergeant through sergeant ma-
jor promotions.

About 143 recently deployed Individ-
ual Ready Reserve and Individual Mo-
bilization Augmentee soldiers will be af-
fected by the change, said Personnel
Policy Integrator, SGM Griff Glatthaar,
professional development branch, en-
listed division, office of the deputy chief
of staff for personnel.

“The exception to policy gives some

enlisted reservisis an opportunity to
compete for promotion six months earli-
er than was the case before when return-
ing from Active duty,” Glatthaar said.

The exception was signed Apr. 7 by
MG Arthur T. Dean, director of military
personnel management, office of the
deputy chief of staff for personnel. The
change adjusts the zone of consideration
for the 1997 USAR IRR/IMA promo-
tion board, Glatthaar said. Soldiers
who've served on Active duty and have
been transferred back to the IRR prior
to Feb. 25, 1997, can now be considered
for promotion.

Normally, IRRs and IMAs coming
off a stint on Active duty are required to
wait a year before competing for promo-
tion, Glatthaar said. The reason for the
“one-year rule” is to provide stability in
the IRE/IMA programs.

Some IRR/IMA reservists who've
been recently activated and deployed to
support operations in Bosnia will benefit
from the policy change, Glatthaar said.

“We're now deploying the IRR/IMA
soldier for Operations Other Than War
more extensively than in past vears,”
Glatthaar said. “The policy exception
will provide some | promotion| equity for
those soldiers." Il

Army News Service

Wilderness and Rural EMT

Tech Course Available in Fall
Units can take advantage of the train-
ing offered by Starhawk Training Pro-
grams, which offers the Wilderness
EMT Course, conducted completely in a
field environment. This six-day course
comes to the unit and openings for train-
ing are available within these time
blocks: Aug. 16-31, Sept. 1-30, and Oct.
1-30. The course offers 51 hours of
study with classes such as transportation
of the wilderness patient, snake and ar-
thropod envenomation, lightning, ani-
mal attacks and plant toxicity.
Applicants must have a current basic
life support card and have completed an
approved EMT basic training program
{120 hours plus 10 hours of clinical rota-
tions) or a refresher course (48 hours
and 10 hours of clinical rotations) that
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includes all the objectives of the current
national standard curriculum for the
National Registry of EMT))

The instructors for this course are all
former U.S. military medics and/or Spe-
cial Forces medics with paramedic quali-
fications. The text for the course is Med-
icine for Mountaineering. The cost 15
$275 per student.

Contact Michael Schertz at Starhawk
Training Programs for more informa-
tion. His address is PO. Box 554, Mason,
TX 76856 or phone (915)
347-0002/6593.10

SFC Brian D. Chambers, Sr.
HQ, 2nd Bde, Fr. McCoy, W1

Army Ten-Miler Set for October
in Washington, DC

The 13th-annual Army Ten-Miler
will be held Oct. 12. The largest 10-mile
race in the United States, it is widely rec-
ognized as one of the nation’s premier
races and a high point in the Army’s
year.

Co-hosted by the Military District of
Washington and the Association of the
United States Army, the race is open to
all ages and abilities. Proceeds from the
race benefit soldier and soldier-family
programs.

One way the race is different will be
its ability to communicate to the rest of
the Army and the public through its own
Web page, which can be accessed direct-
ly or from the MDW home page on the
Web at www.mdw._army.mil.

The page will provide information
about all aspects of the race, from fees
and registration to awards and race
times, updated regularly with new infor-
mation.

For example, individuals, teams or
corporations wanting to participate in
the race will be able to download a regis-
tration form. Registrations for individu-
als must be postmarked by Sept. 27 and
team registrations must be postmarked
by Sept. 19.

For more information, call (202)
685-3361 or DSN 325-3361.

Anders Smith
ARNEWS

First-Ever Air Force Marathon
Set at Wright-Patterson AFB

Marathon runners worldwide — mili-
tary and civilian — are invited to partici-
pate in the first-ever Air Force Mara-
thon Sept. 20, 1997, at Wright-Patterson
Air Force Base.

The event is expected to draw be-
tween 5,000 and 10,000 runners.

For more information, contact the
public affairs office at Wright-Patterson
at (937) 255-3334 or DSN 785-2725, or
visit their web site address at

http://afmarathon.wpatb.af. mil. Il

LTG Kenneth E. Eickmann
Wright-Parterson AFB, OH

Army's Surgeon General Pro-
vides Gulf War Medical Update

Military medical authorities “don’t
have any clear-cut answers” concerning
the search for a specific illness that could
be linked to soldiers” Gulf War service,
but research is continuing, said the
Army's top medical officer.

Army Surgeon General LTG Ronald
R. Blanck discussed *Gulf War Illness,”
with Soldiers’ Radio and Television Net-
work reporter LTC Paul Little, M.D.,
during a “Washington Report” interview
in April. As Surgeon General, Blanck 15
the Army Chicf of Staff’s primary advi-
sor on medical matters. Blanck is also
responsible for the Army's overall medi-
cal readiness as the commanding gener-
al of U.S. Army Medical Command, Ft.
Sam Houston, TX.

More than 25,000 Gulf War veterans
have been medically evaluated by the
Comprehensive Clinical Evaluation
Program set up by the Department of
Defense to investigate “Gulf War 1lI-
ness” claims, Little said. Some of these
veterans were evaluated at Walter Reed
LS. Army Medical Center, which was
Blanck's prior command.

About 87 percent of those evaluated
through CCEP have been diagnosed
*with definitive” or explainable kinds of
illnesses, Blanck said.

Only in about 17 percent of the cases
are medical authorities unable to come
up with clear-cut diagnoses. However,

Blanck said, some of those undiagnosed
cases include sleep disorders, which can
and are being treated.

“We've evaluated and treated almost
all of those [soldiers and servicemem-
bers] who have symptoms, who were in
the Gulf,” he said. “*Many...as we [now]
know, are folks who probably would
have gotten some kind of illness whether
they were in the Gulf or not.

“However, many of them have things
that probably were the result of Gulf ser-
vice. 1 can assure you, we're looking very
hard [for a medical explanation of “Gulf
War Illness’]. My emphasis is that every
soldier, sailor, airman or Marine will be
treated as an individual, will have a thor-
ough evaluation and get the medical
care thats necessary to take care of
them.

“We're about caring for soldiers [and
other servicemembers], as we also look
for the long-term answers [for ‘Gulf War
Iliness’],” he added.

Blanck said he wants to shield sol-
diers from any possible environmental
hazards during present and future de-
ployments.

“l don’t want there to be a ‘Bosnia
Syndrome’ or any of the other kinds of
illnesses from any of the other deploy-
ments we're doing,” Blanck said. *“We
[now] have an extensive disease and en-
vironmental surveillance program that |
think is going to prevent these kinds of
questions from coming up in the future.”

Gulf War veterans suffering from
various maladies are probably ill be-
cause of a variety of causes, Blanck said.

“I don't think there’s a specific ‘thing’
that's causing [*Gulf War Illness’],” he
said. “l think it's multiple causes, from
all of the kinds of things that went on in
the Gulf, all of the exposures... We cer-
tainly know about certain kinds of infec-
tious diseases, such as Leishmaniasis, a
tiny parasite that has infected some-
where around 34-35 soldiers and one or
two alrmen.

“That doesn’t scem to be the answer
for most things, but again, I think it's
more of a combination [of reasons for
illnesses]. What may be making one per-
son sick is probably different [from
what's making someone else ill].”
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Blanck said research continues to-
ward answering questions about service-
members being exposed to chemical
agents in the Gulf,

“T think we may be getting closer on
oefting [answers| as (o whether or nol
there were actunlly chemicals present
thal may have causcd some of this, but [
don’t believe that's poing ta be the single
answer,” he said.

Cierry J Gibmere
ARNEWS

VI'W Continues Gulf Yar
IlIness Efforts

The Veterans of Doreign Wars
(VFW) continued to press for answers
as concern grows over Gult War ill-
Nesses.

“Without pointing fingers,” said
Tames E. MNicr, VFW naticnal com-
mander, “'we are working hard with the
Dept. of Veterans Allairs (VA), the
Depl. of Defense (Dol), the Adminis-
tration and Congress to bring abour A
definitive resalution lor those wha are
sufferng.”

VW has been a leader m ellorls to
solve the mysterv surromnding illnesses
reported in troops following their ser-
vice in the Persian Golt War, VEW he-
gan it efforts early and was instrumen-
tal in gaining passage of a bill allowing
VA the authonty to compensale veter-
ans with undiagnoscd illnesses, VEW
called on Cengress 1o hold hearings de-
manding full disclosure of information
relating to chemical weapons exposure
and other possible cavses for the ill-
TICS5ES.

At VFW's urging, the president ex-
tended the authority of his Presidential
Advisory Commitlee on Persian Crulf
Ilnesses and extended the presumplive
period for reparting Gulf War symptoms
to 10 years. Selected VEW Posts across
the nation recently hosted *Town Hall”
meetings bringing al} experts face-ro-
face with Gulf Wur families. VEW has
conducted surveys of siriken Persian
Gulf veterans and continues those ef-
fortswith an Internet survey on the orga-
nization's home page:

(hittp:/wwwvfworg),

“We are seeing more and more Gulf
War veterans jo0in our ranks cach vear,”
said Mier. “We will do everything in our
power to make sure all Persian Gull vets
pet g fair shake, "l

Sieve Fan Buskark
VFW National Headguareers,
Keirsas City, MO

USASMA to Host NCOES

Commandant’s Conference

The United States Army Sergeants
Major Academv will host the 1997
NOCOES Commandant's Conference
Diec. 2-5 ut the Centennial Clubon Bigas
Army Airfield, Fr. Bliss, T,

A “working conference” open to all
NCOA  commandants,  leadership
battalion commandants and NCOES
battalion command sergeants major, the
conference replaces the New Comman-
dant’s conference previously held a
Training  and  Doctrine Command
{(TEADOC).

Post billeting 15 available and all
rocims will be reserved by name through
LISASMA, Names need to be provided
na later than Oct, 15, Gove rnment mess
is not avatlable, Registration fec is $10,
Uniform requirement lor the conler-
ence 12 BDUSs,

For additional information, points of
contaet are S58Cr Isom, DEN 978-8679,
COM [415) S68-8670 L-mail address:

Izomd&@ bliss-usasma.army.mil
or: SGM Willinms, DSN  975-8659,
COM [(Y15) 568-8656, E-mail address:

Williamshia blis s-usasma. army. mil

MAS Denniy A, O Rifen
Comminiident, UEASMA

Colonel Named New USASMA

Commandant

1.8, Army COL Thomas L. Brown,
formerlv assigned to the American Fm-
bassy in Tokyo, became the 11th com-
mandant of the LS, Army Sergeants
Major Academy at Fr. Bliss, TX, when
he took command July 21,

He was commissioned a second lieu-
tenant of field artillery in 1964 through
the Artillery Officer Candidate School
at Ft. Sill, OK.

Brown has served in a variecy of com-
mand and staff assipnments in the LLS,,
Yicloam, Germany, Korea and lapan.
He has commanded a ficld artillery
battaliwon m the XVII Awborne Corps
Artillery and was the director of the Fire
Support and Combined Arms Opera-
tions Department in the Field Actllery
School at Ft, Sill. He later commanded
the Field Artillery Training Center at B
Sill.

Brown is & graduate of the Armed
Forces Staff Collepe and was an Army
War College Pellow at the Hoover Tnsti
tutian, Stanford Univeraity.

He holds a bachelors degree in secon-
dary education, Momtana State Univer-
sitv and a master's degree in Asian Stud-
izs, San [iego State University.

His awards and decorations include
the Delense Superior service Medal, the
Legion of Merit (with oak leal cluster],
the Bronze Star and Defense Mernitori-
ous Service Medal. He also wears the
Fanger tab and the parachutists badge,

Brown s married to the fonmer Nor-
ma Evans of [lelena. MT, and has a son,
Chris, ape 21. 1

ARNEWS
It Birss, TA

Sexunl Harassment Hotline
Ceases Operations

The Army’s Sexual Harassment Hot-
line has served its purpose and was
turned off on June 13, according to an
Army spokesperson.

[t was replaced with a new “assis-
tance” line that has a much broader pur-
pose, officials said, and provides coun-
seling as well as the ahility to forward
callers to appropriate agencics. The new
line [1-800-267-#064) hepan service in
June and will be open 1o calls during
normal duty hours.

The Army has always had a hatline
for soldiers and avilians (o report abuse,
misconduct or seek help. That number
(1-800-752-9747) is at the Oflice of the
Inspector General and 15 open during
normal duty hours. W

ARNEWS
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Signal NCO Networks At Academy

WO (SGM) Quek Ser Hiang. a Singapore Army Signal
Kegimental Serpeant Major in his previous assignment, look
the opportunity to meet up with CSM John Holden Jr., 115
Signal Center CSM, FE Gordon, G, whowas ar B Bliss, TX,
attending the TRADOC Conlerence in May,

1W0 Quek presents SGM Larry Hunber with a plague for the

Signal Room al the U.5. Army Sergeanis Major Acadamy.

Chiek is the first Singapore Signal NCO Lo atlend the LS,
Army Serpeants Major Academy. “This has beena greatexpe
ricoce for me,” Ouek said. *T hope other Singapore Signal
WCOs are able o altend fhas course,”™

As a representative of the Singapore Signal Warrant Offi-
cer and Specialists Corps, ([he Simgapore signal warcant offi-
cer is the equivalent of a ULS, Army Signal sergeant major
while the Singapore Specialists’ Corps is the equivalent of the
LS, Army Sipnal specialist through master sergeant) (uek
presented a plagque with the Singapore Army Signal logo to
Holden.

Ouek acknowledges that TLS, Army Signal is not new Lo
Singapore because Singapore Signal officers have been regu-
larly attending the signal courses at Ft. Gordon. Holden looks
forward to sceing Singapore Signal NCOs at It Gordon soon.

Ty add color ta the richness of LS. Army Signal heritage,
Omek also presented o Singapore Army Signal plague 1o/ 5CM
Larry Hunter for the USASMA Signal Room. R

T (el Ser Hiang
SEHgapare Armey

Soldiers Selected as Tops in Their Commands

The Reserve Component Soldier and NCCof the Year for
LS, Armv Pacific woere announced, 50Y is SPC Le Kim Lee,
26th Support BIY, 29th Sep Inl. Bde, Hawaii National Guard,
The NCO of the Year 15 550G Pamela Paff, 1t BN, 20/7th Avi-
ation Reg., Alaska Army MNational Guard. She was also the
AKANG NCO of the Year.

The two soldicrs were both given plagues and command-
er's coins by LTO William M. Steele, commanding general of
LS. Army Pacific. They were also recognized by the Associa-

tion of the LS, Army, the Noncommissioned Officers Associ-
ation and GEICOO [nsurance,

LT Randy Mullen
LLS. Army Pacific PAQ

R

S8G Ann ML, Madison
was chosen as the Service-
member of the Ycar for
the ULS, Special Operalion
Command at MacDill Air
Farce Base, FL. She 1= the
Lirst woman to be selected
tor this award,

Madison 15 currently
assipned as the personnel
sergeant,  Headguarters
Commandant’s  Office.
she joined the Army in
December 1979 and after
ashort break inservice, re-
joined in October 1955,
she has been assipned to
special Operations Command since Fehruary 1953,

“I'mvery promd af this accomplishment, cspecially with the
command’s recent celebration ol its 10th anoiversary, It ook
three years of work and three tmes of being selected as servi-
cemember ol the guarler for the command, ™ Madison said.

="l
885G Ann M.L. Madison

57 Ann MU Madizon
Spwecieed Opevations Comemunae!, MacIdl AFR

585G Terry Wong, U5 Army Reserve NCO Academy, Fr.
Lewis, WA, was named 5th U.S. Army Reserve Components,
Active Guard Reserve, NUU of the Year, in a ceremany that
tnok place in New Orleans, LA, April 2.

Mo particular arca of the comperition proved especially dif-
ticull tor Wong, “All areas were my slrong poinis from my ex-
pericnee teaching PLDC and with 118 (Infantry) as my
MOS," said Wong.

Abuout 16 other NCOs competed within the S5th Army re-
gion which covers 21 states. One of the soldiers, fram the 70tk
RS, was also a former student of Wone's first PLIDC course
he taught at Fi. Lewis,

Waong has been a reservist for 10 vears and in the AGR Pro-
eram [or one year,

SGT 8. Felton
USAR WO Academy

e g7

850 Kohert A, Boler is the NOO af the Year and SPC Deho-
rah L, Schatzis the Soldicrof the Year for Medical Command,
Fr Sam Houston, TAL

6
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Baler is the training NCOIC for the medical company at
the Army Research Institute of Infeetious Disesscs.

Scharz a behavioral science specialist at Fr. Eustis, VA,
MEDDAC, was also in the competition last vear. She said the
only advantage of her experience was knowing she would have
to wark hard (o win. “The hoard was very difficult,” she said.
“My face has been in the books, | haven’t had a life for
months.”

All competitors were required to pass the Army Physical
Fitness Test, Then came hands—on testing in perfarming ficst
nid, maintenance af the M = 16 rifle, conducting drill and cere-
momies and using nuclear, biological and chemical protective
equipment. Finally, each candidate was inspected and gues-
tioned by a haard of senior medical NCOs.

Sehatz and Boler each received two $1. 000 spvings bonds,
a plaque, a Class A wniform from the post exchange, a gold
warch from the Association of the US, Army, a plague and a
bouk from the American Military Medical Seciety and the
right Lo request their choice of their nexl assignment,

Jerry Harben
i Sam Housion, TX

o LR

SFC Mitchell A, Lopez, 3rd Bn, 4th Air Defense Armllery
Regiment (Adrborne) won the 82nd Airborne Division's
Jurmpmaster of the Year competicion.

The three-day competi-
tion kicked off with an Army
Physical Fitness Tesl, Lol-
lowed by a momenclature
tesl, @ pre-jump examing-
tion and an actual airhorne
operation on a drop Zone.
Seven soldiers from the ma-
jor commands in the divi-
sion competed againsl one
anather.

“The biggest reason |
wanted to compete — not Lo
take anything away from any
NCO or Soldier of the Yeur

- is you can be the NCOY
Snldier of the Year any-
where, There's only one air-
borne division. That's why this is a great homor,” Lopez said,

He: views hiswin as an extension of his every day job. “This
ig what T eome to work and do every day, o it's just natural o
be proficient at it,” he commented. B

SFC Mitchell A. Lopez

SO M. Milier
a2nd Airhorse Div, PAO

Recruiter Earns Recruiting Excellence Award
S50 Calvin Franklin, a deailed Arony recruiter assigned 1o
the Baltimore Recruiting Battalion, made recruiting history

Notable NCOs

recenily as he became the only Army recruiler o eam the
prestigious Glenn E. Morrell Award for recruiting excellence
in 27 months, Franklin and his wife, Gina, accepred the award
from BG Mark Bailey in a ceremony at Ft, Meade, MD, April
12

The highest award in Army recruiling is named for Glenn
E. Morrell, who served as the U8, Army Recruiting Com-
mand Sergeant Major from October 1981 to September 1952,
Morrell stood for profes-
sionalism, incegrity  and
devotion to duty, Only re-
cruiters who have distin-
puished themselves as ex-
perts by earning the
coveled recruiter ring are
eligible to carn the Mor-
rell award.  Franklin
earncd the points neces-
sary for this award in De-
cember 1996,

He has enlisted 76 now
recruits ince  the Army
since arriving at Newport
Mews Recruiting Station,
WA, in August 19940

550G Caldn Franklin and wife, Qina

Crlerna Limvrlle
Baltimore Recruiting Bn, Fr. Meade, MDD

Soldiers Win Army Aviation

Asseciation of Ameriea National Award

SKC Charles E, Dick is the winner of the AAAAs Army
Aviation Air Traffic Contral Maintenance Technician Nation-
al Award for his service from Scprember 19695 to August 1996,
He is assigned to the 4-568th Aviation Regiment in Yongsan,
Korea. He repairs and maintains all Air Traffic Service equip-
meit assigned to Guardian Control, Yongsan VIF Heliport,
and 3rd and 4th Tactical Enroute Platoons. He also serves as
the Company Air Traffic Services Maintenance Coordina-
tor.

CPT Kendall 1. Phillips
¥onpsan, Korea

USAMU Shotgun Olympian Named 1996

Armed Forees Female Athleie of the Year

Adler recently winning the title of the Army Fernale Athlete
of the Year, 1.5, Army Marksmanship Unit Shotgun Olym-
pian SGT Theresa E, DeWitt was named Armed Forces Fe-
male Athlete of the Year by the US. Military Sports Associa-
tion of Alexandria, VA, in cooperationwith the Armed Forces
Sports Commillee.

“ITwasvery excited and pleased to be chosen, " Die Witt said.
“1Us the highest hanor I've received in my military career and
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it's a privilege tobe able 1o represent the Army Marksmanship
Unit and Fr. Benning ar the Department of Delense level,”
DeWitt joined the Army in
1991 and was assigned to the
LS. Army  Marksmanship
Uit at Ft. Benning following
completion ol basic lraining
and Military Police schooling
at Bt McClellan, AL, in 1991,
The Smiths, AL, residem
began shaoting in 1985, As a
member of the 1996 US.
Olympic Shooting Team, she
barely missed the Bronze
Medal bw placing fourth in
wamen's double trap; she won
a silver medal at the 1996

SGT Theresa E. Da¥Will

LISA World Cupin Atlanta, Ga, and a gold medal at the 1995
Pan American Cames in Buenos Aires, Argenting, as well as
being a member of the Gold Medal winning women's double

trap team at the 1996 World Cup in Lonato, Italy. She set ana-
tonal trap record and was the Women's Mational Trap Cham-

pion n 1993 N

Prrela I Randall Pagan
LISAMU PAO

NCOES Accomplishments

The U5, Army NCO Academy, B Richardson, AK, grad-
uated both their PLIDC and BNCOC courses in February with
the following soldiers exceeding course standards:

Honaor Ciraduates, SGT Ronald T, Barker { BNCOCT) and
SPC Robert B, Park { PLDCY); Leadership award, 5GT Backer
and SPC Joel L. Petly; Commandant’s [nspeclion Award,
SGT Lyle B, Johnson and SPC Mee Gutierrez Jr; Physical Fit-
ness Award, SGT Johnson and CPL Timothy E. Locke: Com-
mandant’s List for the top 20 percent of the BNCOK class,
SGT Matthew ). Stanley and SGT Brad A. Cowan; PLIDC
Commandant’s List, SPC Hubert VY. McMinn 1, SPC Chek-
guita M. Cato, SPC Don E, YWahlstrom, SPC LaShanda J.
Hornsby, SPC Billy G. Willert, SPC John 1. Edwards, SGT
Michael B. Ennis, SPC Thomas D, Williams, SPC Michael J.
Fierce, SPC Suzanne M. Melson and SPC Marey N, Smith. Bl

Frablic Afjairs Cffice
b Richardson, AK

APFT Awardees Named at Army Medical De-

partment NCO Academy

The Army Medical Department NCO Academy named
their Leadership and Commandant APFT awardees for
BNCOC Class 2-97 and 3-97 and ANMCOC 3-97 and 4-97. The
classes graduated at Ft. 5am Honston, TA.

The BNCOC 2-97 Leadership Award: SGT Richard I, Re-
vouolds, Walter Reed Army Institule of Research, Washington,

DC, APFT award: SGT John K, Finn, Ft, Polk, LA, with a
seore ol 291,

The BNCOC 3-97 Leadership Award: SGT James K. Full-
er, FL. Bragg, NC; APFT award: SGT Kevin 1) Harkey, FL
Camphell, KY, with a score of 337,

The ANCOC 3-57 Leadership award: S5G Dwayne Walk-
er, FL. Wainwright, AK; AFFT award: 884G Lorl Greeo, Ft.
Iood, TX with a score of 327,

The ANCOC 4-97 Leadership award: 856G Dawn M., Har-
gett, Maryland National Guard, APFT award: 88G Cindy A.
Trotimuk, Fr, Carson, COLH

CSM Poulerte H. Durlap
AMEINY NCO Academy Commandan

Soldier Reenlists om Great-Grandfather’s Battle-

field in Maryland

SKFC Noel Conrad Mitchell, a platoon serpeant with the
Fiod Military Intelligence Bn, Ft. Meade, MD, reaffirmed
his ath of enlistment for the fourth time near the site where
his great-grandfather, PVT JTohn Conrad Genger, fought with
GENM Cieorge G Meade's division against entrenched Con-
federate troops more than 100 years apo,

“I've always wanted to honor my preat-grandfather's
memory by reenlisting at Fredricksburg, My great = grandfa-
ther thought so much of GEN Meade that he named my
erandfather after him — Warren Meade Genger. He didn't
use his first name — cveryone called him *Meade,™

Mitchell's ceremony ook place at the crest of a low hill
where Meade's attack had penetrated into the Confederate re-
serve trenches Dec. 135, 18620 Half buried in leaves, the
trenches could seill be seen.

Mitchell never had the chance to meet his preat-grandfa-
ther who died in the lale 1800s, but felt he knew the man
Ihrongh the Civil YWar tales related o Meade, who in turn
passed them on o Mitchell, :

Jiowe Harday
MDOW News Service

Three North Dakota National Guard Members

Awarded For Bravery

Mine members of Co. B, 142nd Engineer Bn, North Dakata
Army National Guard, were taking part in “Muevos Hori-
zontes "6, a six-rmonth traming mission in Panama, They
were perlorming their two-week annual training 1o support
the construction/humanitarian service exercise,

The soldiers traveled to the coastal village of Puerto Viejo
Costa to swim. Without warning, a rip tide swelled, earrving
members of the group bevond the shallow waters oul Lo sea.
SGT Panl Aker and SIC Idallas Johoson watched in horror as
their comrades were pulled under water. Aker made his wav
oul to the struggling soldiers, giving them instructions on how
Lo conserve their energy and made his way back 1o shore to
find flotation devices tor the victims,

8
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With the flotation devices in tow, Aker made his way back
to the group. He alerted several local swimmers to assist those
soldiers he couldn’t reach. He saved five soldiers before yield-
ing to total exhaustion. Johnson was assisting Aker by helping
the soldiers conquer the remaining distance to the shore line.
Aker called out to Johnson to help the last swimmer. Johnson
jumped in and was helping the exhausted soldier back to shore
when a large wave engulfed them, pulling them under the sur-
face. Two local swimmers rushed to their aid and found John-
son floating face down in the water. After more than 90 min-
utes of continuous CPR, Johnson never regained
consciousness. The 27-year-old specialist made the supreme
sacrifice.

The NDANG Deputy Adjutant General BG Harvey M.
Haakenson awarded the Soldiers Medal to Akers and 1o Don-
na Johnson who accepted the medal on her son's behalf. 556G
Gilen Keller received the Meritorious Service Medal for his ef-
forts to revive Johnson.

David McQueen
Fi. Sam Houston, TX

Eight Ft. McCoy Soldiers Earn PT Badge

Fight soldiers from the 1st BN, 2d BDE, 85th Div (EX)
earned the Physical Fitness Badge. The badge is awarded to
soldiers who obtain a minimum score of 290 or above on their
Army Physical Fitness Test.

The recipients were: SFC Andre Deer, 343; SFC Thomas
Lee, 305; SFC Keven Graham, 295; 1SG Debbie Schroder,
291: CPT Joseph Chase, 310; CPT Casey Chamberlain, 295;
SFC Frank Bruyere, 318; and CSM Thomas Hundt, 356.10

MAT Mary Jo Lemaldi
Ft. McCay, W1

First U.S. Army Names Top NCOs and Soldiers

of the Year

Scores of soldiers descended on Nashville set on proving
themselves to be the “best™ of the best in the First U.S. Army
NCO and Soldier of the Year competition. Chosen as the top
soldiers in their commands, 150 candidates sought to impress
the board of senior NCOs with their military bearing and
knowledge during grueling questioning.

The winners in the various categories are:

Active Component/Active Guard Reserve NCO Category

Winner — S5G Ronald C. Moody, 3d Regional Training
Bde, Fort Knox, KY

Runner-up — SS8G Michael J. Stockhausen, Virginia
Army National Guard

Active Component{Active Guard Reserve Soldier Category

Winner — SPC Harold E. Dunn, Fort McCoy, W

Runner-up — SPC Michael J. Bowman, New York Army
Mational Guard

Army National Guard NCO Calegory

Winner — SGT Richard S. Boggan, Alabama Army Na-

Notable NCOs

tional Guard

Runner-up — SSG Thomas A. Haynes, Indiana Army Na-
tional Guard

Army National Guard Soldier Category

Winner — SPC Daniel K. Langford, Alabama Army Na-
tional Guard

Runner-up — SPC Lissett Mateo, Puerto Rico Army Na-
tional Guard

LS. Army Reserve NCO Category

winner — SGT Juan L. Marin, 87th Div., Birmingham, AL

Runner-up — S8G Karen L. Speckman, 98th Div., Roch-
ester, NY

[/.S. Army Reserve Soldier Category

Winner — SPC Judith DeUnamuno, 65th Army Reserve
Command, Ft. Buchanan, PR

Runner-up — SPC Bradley 5. Nelson, 100th Div., Louis-
ville, KY

LTG Guy AL LaBoa, First U.S. Army commander, head-
quartered in Atlanta, thanked the 150 NCOs and soldiers for
participating and said, “You are the finest individuals repre-
senting over 335,000 soldiers in approximately 2,500 units
from the Active Army, Army National Guard and U.5. Army
Reserve in First U.S. Army’s 27 states, 1 district, 2 territories,
30 US. Army Reserve Commands and over 25 Readiness
Groups, Reserve Training Brigades and installations.”

First U_S. Army is responsible for seeing that the Army Na-
tional Guard and Army Reserve are ready for mobilization
and deployment at all times, First Army’s NCO/Soldier of the
Year competition only underscored the high Army standards
the Guard and Reserve must continually meet as part of the
Total Army.H

Karen Bradshaw
First U8, Army PAQ

Whose Shoulder Paich Is That?

The NCO Journal Staff has re-
ceived a number of calls from read-
ers who want to know what unit was
represented by the shoulder paich
that appeared on the unitorms on
the cover of the Spring 97 issue of
The NCO Journal.

If you wear this patch, you are assigned ta the LLS,
Army Sergeants Major Academy as either staff, fac-
ulty or student. The field of green suggests faithtul-
ness and obedience and the shield is symbolic of con-
fidence, boldness and protection. The torch stands
for leadership, education and training, while the
flame symbolizes zeal and action. The wreath and
star symbolize the insignia of grade for command
sergeant major.
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The NCO Journal received dozens of calls asking for copies when this article first
appeared [Summer 93]. Because of its popularity, we are reprinting the arbicle here in

its entirety. Editor.

Training

M er

By SGM (Ret) Robert 5. Rush

M any soldiers can increase their
physical fitness beyond their
present level if they're willing to
concentrate on deficiencies instead of
just trying to run faster.

The individual PT program revealed
here was developed for soldiers with
little time to devote o FL

The program was validated using 40
students inan ROTC program. Students
exercised three times per week for 20-25
minutes, not including the run. The fol-
lowing results were achieved: after one
month, the average score for students in-
creased by 15-20 points from an average
of 192 to 212: at the end of three months,
the students went from their average of
212 to 243: the second three months saw
average scores climb to 267 with the low
score 242 and the high
300. Since this is an in-
dividual program, it is
designed to fit each
soldier’s physical abili-

may wanlt to conduct an assessment of
your physical abilities before beginning.

To conduct a self assessment, do as
many correct push-ups and sit-ups as
you can in a one-minute period, and then
run as hard as you can for a timed one-
half mile. Multiply your push-up and sit-
up scores by 1.25 to find an entry point
into the charts. Multiply your one-half
mile time by four.

The Program

If done correctly, the program will
bring you to muscle failure. This exer-
cise regime 15 designed to be done every
other day, as your muscles need from 24
to 48 hours to recover from hard usage.

To get your starting numbers, look at
the charts. The numbers along the top of
the charts are the number of pushups or
sit-ups you performed. Follow the num-
ber down the row to give you the number

of repetitions for each exercise you're to
begin with in your individual program.

Push-up, Sit-up Improvement

1. Regular push-ups times three sets
with one-minute rest in between sets.
Form is important. If you can’t do the
push-ups properly, go to your knees and
continue until you've finished the sets.
After three workouts, add three push-
ups to each set. Example: You start with
14 push-ups on Wednesday. The next
Wednesday, go to 17 push-ups.)

2. Regular sit-ups times three sets
with one-minute rests between sets. If
vou can’t do all the sit-ups properly, low-
er the angle of your legs until they're al-
most parallel to the ground. After three
workouts, add three sit-ups to each set.
Example: You start with 11 sit-ups on
Wednesday. The next Wednesday, go to
14 sit-ups.

3. Close-hand push-ups. Put your
hands together under your chest in a dia-
mond shape. Perform the push-ups. Go
to your knees if necessary. Add one
close-hand push-up after every three
workouts.

4. Wide arm push-ups. Place hands
as far apart as possible. Perform the
push-ups. Go to your knees if necessary,
Add one wide arm push-up after every
three workouts.

3. Crunches. See the separate chart.

6. Turn and bounce. Hold arms par-
allel to the ground with palms facing up.
The exercise is an eight-count move-
ment at a slow cadence. Pivot slowly at
the waist to the right for four counts and
then to the left for four counts, Add two

ty. The program takes
a soldier gradually to a
higher level of physical

fitness.

Take a look at your
last APFL. From your
scores you can deter-
mine where the start-
ing point for your Indi-
vidual Fitness Pro-

2 mi 2mi 1 mi 1 mi
11:30 12:30 6:30 700
v ¥ v L J
2+ mi 2+ mi 2 mi 2 mi
14:30 15:30 13:30 14:30

+rmils-4 00| il < -0

¥ v v
1 mi 1 mi 1mi 1 mi
730 8:00 8:30 9:00
v v v v
2 mi 2 mi 2 mi 2 mi
1530 | 16:30 17:30 18:30

gram should be. If you
haven't taken an
APFT in the last three
to four months, you

Aun at least 20 minutes, for time and not distance
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turn and bounces after every three work-
ouls.

7. Flutter kicks. Put your hands un-
der your buttocks. Lift your feet six to
eight inches off the ground to start. Be-
gin by lifting legs in sequence six to 18
inches. Keep legs slightly bent to reduce
the strain on your back. One repetition
cquals four counts. Add two flutter kicks
after every three workouts.

8. Legspreaders. Put your hands un-
der your buttocks. Lift your feet six to
eight inches off the ground to start. Be-
gin by spreading legs 18-30 inches and
then bringing them back together. Keep
legs slightly bent to reduce the strain on
your back. One repetition equals four
counts. Add two leg spreaders after ev-
ery three workouts.

Running

Use the running chart to increase
your aerobic and anaerobic stamina and
better your two-mile time. Enter the
table using your two-mile time or multi-
ply times four your half-mile assess-
ment. For example, your run time is
14:15. Enter the chart at + 14, This pro-
gram is designed to be run every other
day, although there is no harm in run-
ning more than three times a week.

Sprint day. Enter the sprint portion
of the chart at your run time now. Do
four sprints each of two distances, alter-
nating your sprints between the dis-
tances. Begin with the lower distance for

your speed. Attempt to beat the time
listed. Rest one minute before you run
the longer sprint. Rest two minutes be-
tween the longer and shorter sprints. If
you feel you are not being properly
stressed, and as you develop your wind,
decrease the amount of rest time be-
tween sprints. For those with run times
of +17 to 419, when the 220-yard sprint
poal is met, move up to the one-guarter
mile (440 yards) and one-half mile (880
yards) runs.

Fast run day. Begin with the lower
distance for your speed. When you beat
the time for the distance, move to a lon-
ger distance within the same row. When
you surpass the time for the distance at
the bottom of the row, move to the left
one row, maintaining the same distance.
When you move one row to the left on
the fast run, move your sprint goals to
the same row.

Long and slow run. Run at least 20
minutes for a good cardiovascular work-
out. Run for time during this session, not
necessarily distance.

The program is designed to have very
little paper overhead. Each soldier is re-
sponsible for his or her own pace in the
program, which has the additional bene-
fit of exercising the soldier’s self disci-
pline.

One technique to start the program
would be to give each soldier a packet
and have the program explained after an
APFT or diagnostic test. Organized PT

Number 5 50

Push-ups a| 6| 8[10]12]14] 16 18| 20/ 22| 24| 26| 28| 30| 32| 34
Close-hand 2| 3| a| 5| 6| 7 a| al| 10{ 11| 12| 13| 14| 15| 16
Widearm 2| 3| 4 7| 8| of 10]11] 12| 13 14 15 16
Turmn & Bounce | 5| 6| 7

Number

10, 15,20, 25 30 35

Sit-ups T_al_a?:z 14 16|18 | 20|22 |24 |26 |28 |30 (32
Crunches 4| 5| 6 8| 8| 9

Fluiter Kick 5| 6|7 8] 9|10

Leg Spreader | 5| 6| 7 10

would still be conducted, but with each
soldier doing the amount of exercises
determined by his or her specific pro-
gram. As a check, periodic diagnostic
tests could be used to review progress.

As with any program, results are di-
rectly attributed to the amount of effort
extended. Soldiers who can’t keep up on
the battlefield are losses just as much as
casualties suffered through enemy ac-
tion. We, as NCOs, are charged with not
letting this happen.ll

Rush was the Army advisor to the 26th In-
fantry Division, Camp Edward, ME,
when this article was writfen.

Start position is with arms across
chest, hands grasping shoulders.
Try not to stop between sels.

:

» -

Legs bent 30 degrees, knees together

E

Legs bernt 90 degrees, knees T

%

Legs bent 80 degrees, feel in air,
knees logether

%

Legs bent 80 degrees, feel in air,
kneas apart

4

One leg bant at 80 dagrees, foaf on

ground and one leg straight and
six-and-one-half inches off the ground

:

Same as 5, bul revarse g positions

]

7 | one leg bent at 80 degreas, footf on
ground and one leg siraight and
six-and-one-half inches off the ground

]

Jame as 7, but reverss [ag pasnnons
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LUSASMA officials CSM
Willlam L. Jemison,
battallon commander,
and Ma. Dennls O Brien,
commandant, waich as
SMA (Ret) William G.
Bainbridge, cuts the rib-
bon celebrating comple-
tion of a new wing that
will allow consolidation
of all courses under one
rool. Bainbridge was the
first command sergeant
major of USASMA,

USASMA:

25 Years of Growth
and Achievement

By L. R. Arms

D uring the 1960s, the Army sought to give greater pro-

fessionalism to the Noncommissioned Officer Corps.
The Department of the Army established the Noncom-
missioned Officer Education System in 1969, The system
sought to create a progressive education system for NCOs fol-
lowing four specific objectives:

o to increase the professional quality of the NCO Corps;

o to provide NCOs with opportunities for progressive, con-
tinuing professional development;

o to enhance career attractiveness;

o to provide the Army with trained and dedicated NCOs to
fill positions of increased responsibility.

In the years that followed, it became apparent NCOES
needed an institution to serve as the capstone of the system.
On July 18, 1972, the Continental Army Command officially
created the U.S. Army Sergeants Major Academy, effective
July 1, 1972, The mission of this new institution was to provide
selected NCOs with a broad and varied in-depth educational

experience designed to qualify them for promotion to sergeant
major and subsequent service in top-level NCO positions
throughout the Army.

Working at a feverish pace, the staff of this fledgling institu-
tion developed a program of instruction and launched a pilot
class in January 1973. The Sergeants Major Course proved to
be a major success and a valuable asset to the Army. This suc-
cess led to the development of the Sergeants Major Corre-
spondence Course. On Sept. 1, 1974, the course began with a
pilot class. The course paralleled the resident course, except
for the electives.

In September 1974, the Fifth Army, in conjunctionwith the
Sth Army Reserve Command and the Texas National Guard,
conducted a Reserve NCOES pilot program. It combined cor-
respondence study with live instruction. The program’s suc-
cess led to further efforts to implement NCOES in all Reserve
components,

As the years passed, the role of the U.5. Army Sergeants
Major Academy became more vital to NCOES and the NCO
Corps. During 1981, the academy expanded its role in
NCOES. On June 3, 1981, USASMA was tasked with devel-
oping a common core curriculum for all schools teaching the
Advanced Noncommissioned Officer Course ( ANCOC). Lat-
er that year, on Oct. 5, the first official Department of the
Army First Sergeant Course began. This course became the
first senior NCO functional course assumed by USASMA
outside of NCOES.

During 1981, the academy also opened the U5, Army Mu-
seum of the Noncommissioned Officer. This museum not only
displayed and depicted the role of the U.S. Army NCO
throughout history, it also became the repository for all NCO
history, including oral histories and historical documents.

12
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The academy next expanded its NCOES role by becoming
the proponent for the Primary Leadership and Development
Course (PLDC). The concept for PLDC originated with the
24th Infantry Division, which sought to combine the best of
the Primary NCO Course with the best of the Primary Leader-
ship Course. When the results were briefed in April 1981 to
the NCO Training Conference, many of the academies sup-
ported the idea.

An experimental version of PLDC was taught at three
NCO academies in the Tth Army during early 1982, As the
year progressed, the Army became more committed to the
idea, and on July 23, 1982, Training and Doctrine Command
(TRADOC) issued a message announcing the decision to
combine PNCOC and PLC into the single PLDC, with USAS-
MA as the proponent.

Work on the final course to be developed for NCOES be-
gan in 1983, In March 1984, USASMA became the proponent
for the Basic Noncommissioned Officer Course (BNCOC)
Common Core. By October 1985, the common core was vali-
dated at Ft. Hood, TX, and Fr. Devens, MA, and in January
1986, lesson material was distributed to the field.

In 1985 and 1986, two senior NCO functional courses were
developed. The Operations and Intelligence Course began in
January 1986 and the Personnel and

approval and the actual planning of the new academy began.

On Nov. 26, 1985, the academy conducted a ground break-
ing ceremony for the new complex. The 518 million,
125,000-square-foot complex was scheduled for completionin
November 1987,

On Aug. 27, 1987, USASMA Movement Order 87-1 began
to fill the new complex with students, staff and faculty. Class
5-87 of the First Sergeants Course was the first to occupy the
new complex, followed by Class 30 of the Sergeants Major
Course. The headquarters wing was occupied during Septem-
ber and October. The opening ceremony for the new complex
was held on Nov. 12, 1987,

Still, the academy continued to grow, and with the enlarge-
ment of the First Sergeant Course, the introduction of the
Battle Staff Course and the Command Sergeants Major
Course, and the advent of the nine-month Sergeants Major
Course, more space was needed.

Dwuring the early 1940s, four major projects became the fo-
cal point of academy activities: creation of The NCO Journal,
the nine-month course, distance learning and expansion of the
existing facility.

The nine-month course required an extensive rewrite of
the Sergeants Major Course and intensive effort for imple-
mentation. Class 46

Logistics Course was implemented in 3‘

was the first Ser-

January 1988. Later, these two
courses were combined into the
Battle Staff NCO Course,

The Battle Staff NCO Course was
designed to improve interaction of E
battle staff elements, focus on inte-
grated command posts and broaden
the understanding of staff roles. Six
weeks in length, the course trains
battalion and brigade staff NCOs to
serve as integral members of battle
staffs and manage day-to-day opera-
tions of battalion and brigade staff
command posts. The first class
started on Jan. 14, 1991,

by MEG

geants Major Course
class to graduate
{rom the nine-month
course, It graduated
with 200 students on

May 31, 1996.
Dwuring 1996,

USASMA con-

ducted the first

VTT Filot Distance
Learning Course—
Battle Staff Course
#1-97(T) — con-
ducted from Aug. 20
to Nov. 22, 1996. The

The final senior NCO functional
course to be added to USASMA's re-
sponsibilities was the Command Sergeant Major Course. In
December 1988, GEN Carl Vuono, Chief of Staff, tasked
USASMA to design, develop and field a Command Sergeant
Major Course (CSMC). Classes 1 and 2 were conducted in
1989 with students from the already in-residence Sergeants
Major Course.

Along with the growth of the academy as an educational in-
stitution, a second aspect demanded attention — the acade-
my's classroom and office facilities. In 1972, the academy as-
sumed control over buildings built for temporary use during
World War 11.

Through considerable work, these buildings were made
presentable, but were inadequate to house a first-rate educa-
tional institution.

During 1973, the idea of creating a first-rate institution by
developing a new academy building came to light. Years
passed with little action, until 1981, when the project received

SMA (Ret) Bainbridge accepis a token of appreciation from MAJ
O'Brien for speaking at the new wing ribbon-cutting ceremony.

course consisted of
230 hours of instruc-
tion and graduated 52 students. In 1994, work began on plan-
ning expansion of the existing 174,034-square-foot structure by
52,027-square-feet. This project was designed to place all ele-
ments of the academy, except the Army Museum of the Non-
commissioned Officer, in one facility.

The facility houses the First Sergeant and Battle Staff
courses. The ribbon-cutting ceremony for this facility was held
June 25, 1997, Retired SMA William G. Bainbridge, the first
command sergeant major of the academy, was the guest
speaker at the ceremony.

After 25 years, the U.5. Army Sergeants Major Academy
has grown and expanded beyond the dreams of its founders. It
is not only the capstone of the NCOES, but guides the entire
Army in developing trained, dedicated, professional noncom-
missioned officers.l

Arms is historian/curator of The NCO Museum, Ft. Bliss, TX.
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A week in the life of an....

By Kathleen Welker

Y ou don’t join the Army to be a re-
cruiter — in most cases, you don't
even get to choose tobe a recruit-
er, the Army chooses for you. But some
sergeants, although they signed on to be
MPs or infantry or tank crewmen or field
artillery, find they have a flair for their
detailed assignment as Army recruiters.

They may find they like working in
Hometown, USA, rather than at an
Army post. Some may think the autono-
my of working alone on a goal 1s exhila-
rating. They may love the Army and en-
joy telling the Army story to Kiwams
Club members or high school guidance
counselors. Most successful recruiters

e L

|

[._1.. T ge—r

genuinely enjoy helping and mentoring
young people through the tough choices
they have to make. Many recruiters have
found many positive benefits in their
own lives from their Army experniences,
and they want to share those good things
with young people ... things hike disci-
pline, cooperation, teamwork and re-
sponsibility.

For the most part, recruiters also
know the rest of the Army does not un-
derstand what they do and how they go
about achieving their assigned mission.
Let there be no doubt — recruiting 1s no
cake walk! With a declining propensity
to enlist among Amerncan youth of
prime enlistment age, recruiting has be-

'!? 1 g

-

Ay Aecruier

come harder than ever. An increased
mission [or FY 97 has further added (o
the difficulty of “providing the strength”
for America’s Army,

The average detailed Army recruiter
15 31 years old, married with one or two
children. Most are staff sergeants and 9
percent have had some college. This sol-
dier came to recruiting duty from any
MOS after 8-12 vears of experience in
the Army and has every intention of go-
ing back to the “real Army” when the as-
signment with the United States Army
Recruiting Command (USAREC) is
over. Upon graduating from the five-
week Army Recruiting Course held at
the Recruiting and Retention School, Ft.
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Jackson, SC, he/she was lucky enough to
be assigned close to his/her requested
location; in fact, some recruiters are as-
signed their own high school for pros-
pecting.

Prospecting is the recruiting term for
“going out and looking” for qualified ap-
plicants. And that’s not easy. It takes, on
average, 140 contacts for a recruiter to
come up with one contract. (Each re-
cruiter contacts approximately 234
young people each month). Prospecting
takes many forms — a recruiter may
spend most of the morning on Monday
or Tuesday making phone calls to names
on a high school list or a graduate list.
Each list must be annotated with infor-
mation gleaned from that call, whether
the prospect was not at home, not inter-
ested, may be interested, or in the hospi-
tal with a burst appendix.

A recruiter may prospect for high
school graduates at the local malls, shop-
ping centers, fast food restaurants —
anywhere unemployed or underem-
ployed graduates may be working or just
hanging out. Having finished high
school, graduates may be looking for a
more fulfilling life, a better paycheck,
something exciting to do. To these pros-
pects the Army can offer skill training,
education benefits and money for col-
lege (the Army College Fund, the Mont-
gomery G.I. Bill, loan repayment pro-
grams), adventure (such as airborne
training or Ranger assignments or travel
opportunities), accelerated promotions
and enlistment bonuses and a chance to
“do something important,” which sur-
veys say is still a critical factor in many
decisions to join the military.

Even after a recruiter finds an inter-
ested prospect, that prospect may not be
completely physically, mentally or mor-
ally qualified for Army service. Much of
Wednesday and Thursday in the recruit-
ing week is used to conduct appoint-
ments, during which the prospect (now
officially an “applicant”™) is carefully “in-
terviewed"” to determine his‘hersuitabil-
ity to the Army and to ascertain why this
particular applicant might be a solid con-
tract. During appointments, recruiters
fill out multiple forms, a lengthy paper-
work process that attempts to validate an
applicant’s qualifications to ensure each
recruit has the best chance to become a

good soldier.
Think about it — think about the

soldiers you have serving with you now,
think about the kind of soldiers you want
to serve with, whatever your assignment.
Would you want soldiers with criminal
records living next door to you in the
barracks or with chronic medical prob-
lems that make them undeplovable
{when you are fully deployable) or with a
reduced ability 1o accept training or dis-
cipline in a high-risk situation or training
environment?

Assuming our recruiter con-
vinces a prospect that he/she can
get through basic training, the ap-
plicant must score decently on
the Armed Services Vocational
Aptitude Battery of tests. These
test scores are vital in determin-
ing where otherwise-qualified ap-
plicants are placed within the
Army’s range of jobs. All appli-
cants must score in the upper half
of test scores just to enter the
Army; then, Army gudance
counselors place applicants in
specific MOS training scals ac-
cording to their test scores and
the needs of the Army. Guidance
counselors place a range of tesi
scores in every MOS, so no one
MOS gets more than its fair share
of high or low scores.

(Note: Itisaviolation of USA-
REC and Army regulations for a
recruiter to “coach™ an applicant
for a test. Recruiters who are re-
ported and proven 1o assist appli-
cants in this manner are subject
to disciplinary action.)

This initial testing isvery important to
the Army, as applicants with high scores
on the Armed Forces Qualification Test
(taken after the ASVAB) are known to
have a better ability to learn new skills,
retain and use what they learn, have few-
er disciplinary problems during their
tour of service and finish out their initial
tour of duty as scheduled.

Applicants are taken on any day to
the closest Military Entrance Processing
Station (MEPS) for this testing. Lucky
recruiters have a MEPS nearby, but
some recruiters drive for hours to get an
applicant “on the floor” of the MEPS.
Applicants must receive a physical exam
from a Military Entrance Processing
Command (MEPCOM) physician for a
valid enlistment. Here the MEPCOM
doctor performs a battery of tests (in-

cluding HIV and other communicable
diseases), as well as conducts a lengthy
medical history, to determine whether
the applicant’s enlistment would be
beneficial for both the individual and the

Army.

For example, a young woman may
have had a radial keratomy surgery to
correct her vision, which she neglected
to tell her recruiter about in her initial
interview at the recruiting station. How-

ever, the MEPCOM physician will find it
and will reject this applicant for military
service. Why? Because RK surgery
leaves multiple scars that are weaker tis-
sue within an eye, and a soldier with RK
scars may risk permanent loss of vision
upon injury.

Most recruiters use Friday to catch
up on thewr paperwork and administra-
tive duties and perform mandatory
training. But there are a number of re-
cruiter responsibilities with no “assigned
days” for performance. These include:

» Posting the area. This means putting
up flyers and posters with information
on Army opportunities and options. Re-
cent increases in Army incentives (i.e.,
$40,000 Army College Fund, $65,000
Loan Repayment Program and $12,000
enlistment bonuses for qualified appli-
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cants) posted anywhere visible bring
scores of inguirnies to local recruiters and
increased opportunities to tell the Army
story.

» School visits o teachers, counselors,
and students, and may include formal pre-
sentations for assemblies or career days.
Some recruiters volunteer as coaches or
mentors in their schools. USAREC has
several programs designed for all stu-
dents (whether they are interested in
Army service or not); Stay in School,
Stay off Drugs and Planning for Life will
provide information and motivate young
people to make the best possible choice
for themselves in a variety of situations.

= Center af influence (COI) visils to [o-
cal business or civie leaders who may be
able to direct qualified prospects to the re-
cruiter and Army service. Some CO| visits
may be structured as a presentation be-
fore a local group meeting (Kiwanis,
Elk, etc.) or as informal as a friendly chat
with the music store manager. A COl is
anyone in the community who young
people listen to or ask for advice, such as
a minister or employer.

* In-home appoiniments. These are
generally conducted in the evenings and
in the applicant’s home. A good recruit-
er will always try t0 convince an appli-
cant’s parents that Army service is good
for their son or daughter.

» Generally being visible and being ac-
cessible. Many recruiters find wearing
the Army uniform is sometimes enough
to start a conversation and each con-
versation can lead to increased good will
for the Army or a referral.

* Delayed Eniry Program (DEP) func-
tions. Young recruits who have signed a
contract but have not yet shipped to a ba-
sic training site are in the Delayed Entry
Program. In order to keep them moti-
vated and interested in the Army for up
to a year before they ship, recruiters are
tasked with providing events and func-
tions to educate and motivate these “sol-
diers in waiting.”

Some detailed recruiters convert to
cadre MOS 79R after their initial tour.
Cadre recruiters are, on average, a few
years older and most are sergeants first
class. Guidance counselors at the MEPS
are cadre recruiters, as are most of the
recruiter-trainers and station command-
ers, The first officer in a recruiter’s chain
of command is the company command-
er, who could be in the local area or as

far away as a drive of several hours. Re-
cruiting stations are located in virtually
every town in the USA, as well as in Eu-
rope, South Korea and Japan (on U.S.
military installations), in Puerto Rico
and Panama and on Amernican Samoa,
the Virgin Islands and Guam.

Some Army Reserve recruiters are
assigned to fill vacancies in local Troop
Program Units (TPUs), and Health
Care Recruiting Team members recruit
for 22 separate medical specialties, in-
cluding all Active duty and Reserve phy-
sicians, nurses, dentists, veterinarians
and medical services officers. There are
also recruiters for Reserve chaplains
and technical warrant officers.

A detailed recruiter serves a three-
year tour with USAREC and many be-
lieve it can take as long as a year and a
half to really become established in a
community. In many communitics
across the USA, there is no military
installation nearby, 50 the Army recruit-
er is the Army in that town’s eyes. This is
why it is vital that each recruiter become
a visible part of the community, to pro-
mote good will and understanding about

the Army and why a recruiter impropri-
ety can be so devastating. Recruiters vol-
unteer in schools, sports, scouts, cham-
bers of commerce activities and
libraries; they serve as color guards and
honor guards and escorts in local cere-
monies.

This may sound a bit self-serving but
USAREC's philosophy is that while re-
cruiters provide the strength for Amen-
ca’s Army, they also are nation-building
from within our own society. Today's
field recruiters are among the best
NCOs in the Army. All have records of
proven ability and potential and each
must represent the finest traditions of
the Army and military service. The
Army’s image and strength depends on
the ability of Army recruiters to tell the
Army story, to convince young people
that Army service 15 to their benefit and
in the best interests of our great na-
tion. W

Welker is editor-in-chief of Recruiter
Jourmal, &8, Armmy Recruiting Comn-
mand, Pl Knox, KY.
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Quality? Yes!

By 5FC G.B, Patrick

he Army's focus in all areas is
quality. The Army Chict of Statt

says “Short of war, Tolal Army
Ouality is my number ane priority.” Tre-
spect his priorities and support them
complaiely.

The results-oricnted operating phi-
losophy I have developed tor my affice
incluedes integrity, customer foeus and
satisfaction, commitment 1o excellence,
Learmwor k, respect for the individual and
continuous improvement. While we do
not always fully meet the standards we
have set for ourselves, we constantly do
our hest and learn from our mistakes.

My personal philosophy is 1o do the
right thing, do the hest that T can, treat
others the way they want to be treated,
and avoid saving “1 can’t.” When diffi-
culties are encountercd, 1 coach Tellow
team members to first and [foremost rely
on their training, and then look for op-
porlunities to meet the challenge arhand
by adapting, improvising and by using
COM AN S&N%E,

Ouality is ultimatelr judged by the
soldiers o whom we provide service.
Quality does not equal perfection; how-
evar, it does mean measuring vour prog-
reas toward meeting the needs of your
customers whether they are wnlernal or
external — soldiers or civilians. 1 am
voncerned that some of the Armv's lead-
ers do nol realize quality does not mean
perfection. The coneept that some sol-
diers do make mistakes bul can recover
{rom them is foreign to many leaders, I
is miv belict soldiers who have made mis-
lakes deserve another chance o
succeed, especially if they have previous-
Iv proven themselves o be honest, hard
working, motivated, competent and in-
telligent.

As the senior personncl supervisor
for the Office of the Chief of Stall, Aroy,
[ venture (o sav that most soldiers would

think 1 have a spatless record.  That is
not true. [ used poor judgment more
than once early in my career,  Luckily,
the restricted fiche Article 15 was still an
aption, How did T survive, recover and
continue to succeed? "There are several
reasons, My personal dove and desice 1o
excel were wo reasons. Also 1 was given
the opportunity to reman n the same
unit to prove I was truly an exceptional
soldier, ‘The unit took a hig chance on
me but it paid off far them. 1 must thank
SEC (Ret) James E. Parrott and MAJ
Judith Olwveras Lor their Faith in me, 1f
they had not been in my corner, risking
their reputations and the unit's reputa-
lion, 1 assore vou that [ woold not be the
soldier 1 am today.

We give good soldiers,
who have made mistakes,
a second chance, even if
that second chance Iis
within the same unit or
agency.

1 believe the general mentality in the
Army is that soldiers who have com-
mirted eome infracticn or who have had
an Article 15 cannot be quality soldiers.
I have obscrved, capecially in the eyes of
young saldiers, a perception that there
can be no recovery [rom an honest mis-
take or an Article 15, The purpose of
nan-judicial punishment i a healthy,
learning organization s, in my opinion,
to punish the soldier for wrong doing
and allow him tocontinue to he asoldier.
But, on many ocvasions, we don't do
that, We don't @ive second chances any-
mare. We say, “He has an Arlicle 15,
We don’t want him. He is a slug!™ O,
“Let someone ¢lse pive him a second
chance, We can't tuke the nsk i our unit
or agency.” What happened to the old
adape “develop a saldicr’s patcntial and

allow him (o learn from his honest mis-
takes.”

I'he Army leadership 18 not to be
blamed totally. Sociely has assisied n
fosiering a “no forgiveness” atiitude,
When kids make mistakes and have
prohlems with the police, we often tell
them, “You screwed up. You're aloser,”
What do kids do when they hear that?
They say, “Okay, I'm 4 loser. So 1 will
continue to acl like a loser.”™  Society
helps program our kids to believe they
cannot recover from problems. This is
an enarmaous waste of human potential.

Howw can we change this mentality in
the Army? How do we shilt our para-
digm? We starl by taking the time tatro-
v know our soldiers’ strengths and areas
that need improvement, and we continu-
ausly mentor them and teach them, We
recognize the quality soldiers and allow
them 1o learn from their mistakes, We
imvest im our soldiers as people and not
just in their training. We genuinely care
about saldiers nnd we mve good soldiers,
who have made mistakes, a second
chance, even i hat second chance (s
within the same unit or agency. Often.
soldicrs who have made mistakes per-
form at higher levels as a result of their
mistakes, Let's keep the guality soldicrs
in the Army — even il they have made a
mistake. Continuouos learning and m-
provement is the goal, excellence should
he encomraged, hot let us be honest with
ourselves and with each other. None af
us are perfect.  Char mission s ta be
trainesd and ready Lor war, but wars arc
fought and won by quality soldiers who
possess not merely a high degree of
training, but who are also highly moti-
vated and whe firmly helieve their lead-
ers brust and support thern on their jour-
ney 1o become the best they can be.ll

FPatrick is asvipned as the senior pevsopmel
supeniser, Office of Hwe Chiel af Siaf]]
Ay The Pertagon, Washingron, DC.

Perfection? No!
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SETTING
THE
RECORD

By SFC Stephen M. Staleup

Michae]l [ Hawk
reports Lo vour section
as o new Personnel

Administration Specialist. During vour
initial counseling, you find out he has
five years prier service, He alsospent the
last 3 172 vears in the Army’s “Green (o
Crald” program. He did well in the pro-
aram, but just was not ahle to successful-
Iy complete Advanced Caloulus and was
dropped from the program.

You wonder why, with all that experi-
ence, he is a private. This doesn’t seem
right. You check wirth the retention
MO0, She tellsvou the Army's policy for
soldiers who Fail to complele the “Green
to Giold™ program 1: to order them o
Active duty at the rank of private.

Youtell Y] Hawk, " There's nothing
we can do at this point beeause Lhat’s the
regulation.”

It just doesn’t seem nght, You knew
that a civilian coming in off the street
with that much eollege wouldn’t come in
as @ private. You also knew that prior
service soldiers are commaonly brouphn
back on Active duty at their formuer rank,

There is still a way Lo help PVT
Hawk. It's the Armv Board for Correc-
tion of Military Records.

Prior to World War 11, 2 member of
the military who believed an error or in-
justice had occurred in his military re-
cords would lile a petition with his Kep-
resentative in the ULS. Congress. A
prvale relief bill sponsored by the men-
ber of Congress was the method of cor-
recting official military records.

By 1946, more than 1,400 private bill=
had been intraduced by various mem-
bers of Congress. Of these, only 14 had
been enacled by Coneress, and only
seven had become law. It was clear there
had to be a better way.

After World War 11, Congrese di-
rected each of the military services boes-
tublish 4 method o review applications
and correct errors or injustices in mili-
tary records. The Army Board for
Correction  of  Military  Records
{(ABCMER) under the dircction of the
Scorvlary of the Arrmoy, was desiegnated 1o
serve this function for the Army,

The Secretary of the Army estab
lished the ABCME w0 allow soldiers,
former soldiers and their familics or
hetrs an opportunity to bave ther con-
tentions heard by a fair and impartial
board, This panel = oatside the mfln
ence ol military members and 15 charged
with the duty to determine if errors or in-
Justices have occurred.

The ABCMR is composed of at least
three high-level eivilians from the execu-
tive part of the Army. The Secretary of
the Army appoints members on a rotat-
ing hasis as an additional dory, They de-
termine if an crror or mjustice has oc-
curred and what course of action will
provide reliel to the applicant.

To obtain a review, an applicant sub-
mits 1 DD Form 149 [Application for
Correction Military Record),

Whn should apply?

You should apply 10 the ABCMR
when vou feel an error ar injustice has
occurred. Normally, an application is
only considerned alter using all adminis-
trative means for correcting an omission
OT error in your military records, For ex-
ample, if you are attempting to have a
Moncommissioned Officer Evaluation
Report removed from vour records, the
ABCME will not take any action until
the Enlisted Records and Evaluation
Center and’or the Enlisted Special Re-
view Board has completed un appeal of
the Evaluation Repart,

Which records apply?

All records maintained by the mili-
LArY CONCUEIMLIG YOUT CATCCT. S0Mme com -

man examples arc: NCOER or OER,
nonjudicial and judicial pumshment,
documents used W compute dates of
rank (promotion orders), basic active
service dates, pay entry basic dates and
award orders,

Yhen should 1 apply?

You should apply o the ABCAMRE
only after exhavsting all adminiscrative
me:ans of resolution and within three
vears trom the date of discovery ol the
crror, Some circumstances will warcan!
consideration past the three —year stato
tory limit, owever, you should submit
your apphcation assoon as passible after
exhavsting admmistrative remedics,

What should § send wilh my applica-
tion?

You must send a DD Form 1459, Ap-
plicatian for Correction of Military Re-
cord, The application must have anarig-
mal signature (photocopied and faved
signatures arc not acecpted), The DD
Form 149 should fullv explain the error
or injusiice. You may continue any ex-
planation on a separate sheetof paper. A
recent copy ol your Oilicial Military Per-
saomnel File (OMPEF)commaonly referred
o as fiche or microfiche, if availahle.
Statements from apencies from which
vou have souphl administrative reme-
dics. Any other document vou believe
provesyour conlenlions. Keep the infor-
mation concerning vour address corrent
and provide a current telephone num
ber.

What happens with my appeal after [
send it in?

Your appeal 15 screened by the
ABCM R sstatl. This section ensures the
application contains an original signa-
ture, clearly explains what error or injus-
tice occurred and any referenced attach-
ments are included. This stafl” will
contact vou il there are discrepancies.
You will bave the opportumity to supple-
ment your application with the correct

18
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or additional infarmation,

Next, the statf may request anadvisa-
ry opinion. The ABCMR requests this
from the Department of the Army
apency responsible or setling the policy.
The advisary opinion provides guidance
for the board members and interprets
the Army Regulation in effect @ the
time of the crror or injustice. Nede: The
ARCME 5 not bound by the opinien of
the agency. If you didn't provide an
OMPE. the staff will request it from the
APPTOPriATe Apency,

An examiner completes the next step
in processing. The examiner ensures all
of the necessary informarion is present
and will provide the ABCME with an
opimion hazed on the facts presented by
vou and by the Department of the Army
agency. In preparng this opinwn the ex

aminer will consider the fairness of the
Department of the Acmy policy as it per-
[AINS [0 yOUT request; previous responses
of the ABCMER and/or state and federal
courts; and other relevant information
provided by you ar yaur attachments.
When the examiner has complered
the opinion for the board, the staff
schedules the case for o hearing belorg:
the ABCMER, The board usually meers
once per week and will review approxi
malely 30-10K) cases prepared that week,
Upon the conclusion of the hnard,
board members refer vour case back
the support stall W prepare a written re-
sponsc to vou, I the ABCME deter
mines Lhal relich 13 warranted, it will
notify the Department of the Army
dgency tir make necessary corrections.
In some cases this coire process can

T RILL
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e Larly time consuming. Selsction
boards and arher carcer enhancing op-
portunities do not stop during this pro-
cess, Insome instances the ABCMR will
direct that the applicant be reconsidered
for promaotion, schooling or other career
enhancing opportunities.  Therefore,
ARCMR docs not pricritize cases by the
current position or pending actions of
the applicant.

In the end. when all other avenues of
carcecting an crror or ijustice have
Falled, the Secretary of the Army estah-
lished the ABCME 1o help those sol-
diers get what they deserve. Il

Stalowp iz the NCON of the Army Goard
Tor Correction of Miitary Records
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11 10 0PL

By SGT David Stanley

hysical fitness levels drop rapidly
when regular PT stops.  [hesc
changes can occur within two Lo
four weeks of reduced physical activity
and affect muscular strength and endur
ance (MSE), cardivcespiratory cndur-
ance (CR), and flexihility. Performing
assigned duties are maore difficult amd fa-
tigne occurs carlier when fitness levels
drop. Soldiers and commanders should
understand the effects of deconditioning
and make PT an important part of Qe
training plan when in garrison and while
deployed.

Preparing ta meet the physical de-
mands of combal or peace supporl op-
erations must begin long before deploy-
ment,  Watting until mobilization o
begin a rigorous PT propram is short
sighted and does not provide coough
time to prepare the body for the de-
mands ahead.

Ideally, PT should be eonducted five
diys per week Tor a nunimuom of X0 min-
utes per session o eosure the program
addresses all componuents of fitness
(muscular strength, muscular cndur-
ance, cardiorespiratory endurance, Hexi-
bility and body compaosition yand follows
all principles of exercise (FPROVRBS),
Progression, Regularity, Overload, Yaci-
ety, Recovery, Balance and Specificity).

Lse the FITT Factors (Frequency,
Intensity, Time and Type) to make sure
the PT sessions ate providing a training
cilect. At aminimun, conduct PT three
days pet week far a minimum ol 60 min-
ules per sessini.

The purpose ot P'I'is toenhance com-
bat readiness, To ensure that PT is
planned and conducted to meet theae re-
quircments, Hattle-Focused FT [BEFFT)
must be an intcgral part of the total fit-
ness program. Frovided (next column)
are the steps to develop BEPL

s Review the unit’s mission essential
task list (METL) and identify physically
demamding tasks,

= Delermine exercises which enhance
the soldier’s abilily o perform those
phyvsically demanding tasks.

= Develop mission-based, unit evalu-
ation criteria. Gaidelines for the stan-
dards may come from ARTEPs, FMs.
1T manuals, ete.

Hattle-Focused fitness levels must be
achieved and maintained during and af-
ter extended operations, When the unit
is i garrison, PT must take a high prior-

ity in the daily training schedule, Main-
lain a proper mix hetween cardiorespira-
tory, muscle strength and endurance,
and Aexabilily,

Some level of deconditioning will ac-
cur during extended operations, The
primary purpose forconductiong T dur-
ing these operations is to maintain Hi-
ness levels as much as security and avail
able respurces permit. Mamtanmg
flexibility and MSE [itncss levels will be
gasier to accomplish than maintaining
CR fitness levels until] soldiers can re-
sume ninmal PT.

During deployment, physical training
i5  conducted in  accordance  with
METT-T {Mission, Enemy, Troops, Ter-
rain, Time), Force protechion must be
maintained. Commandersshould devel
op i program of standard isometric add
partner-resisted  excrcises.  Perform
sand bag circuits and rifle or log drills
within the limits of the operational covi-
ronment. Leaders shonld establish per-
sonal goals for self-improvement, bath
mental and physical. while on deploy-
ment, Encourage your subordinates to
do the same.

Units often find themselves in less
than desirable condition after deploy-
ment: Because unit fitness levels nor
mally deop-during deplayment, it is un-
posgible to reswme the PT program at
pre-deployment-intensily, 'L planners
must incorporate

= The "hard day/easy dav” principle,

= Low infensity circuits,

» Rogd migrching (wio or w/reduced
loads, and

= Becovery periods.

Extended operatuons may  disrupt
normal T, but they provide soldiers and

‘commanders challenging opportunities

todevelop and conduct innovative P [t

ieach soldier’s responsibility and duty
Ay ensure proper fitness levels are main-

tained, Well-designed PT programs ad-
dresa the companents of fitness, adhere
to the principles of exercise, apply the
CITT factors, and include Battle-Fo-
cused Physical Traiming aclivities,
Relerenee: Physieal Training Guoide-
limes For Deployment; KM 21-20, Chap-
ters -4 and 7-10, September 1992, 18

Stanley was an instmctor af the IS, Army
Ploysical Fimesy School, Fi Benning, GA,
wihernt (fidy ariicle was writtern.
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Letters to the

Bend |etters Io:

COR

ATTH: ATSS-C.0, Editar
USASMA

11251 SGT E Churchill 5t
Ft. Bligs, TX 7961 8=-8002

Land Navigation Unnecessary?

[Editor's Note: We received alarge vol-
wirte of mail responding ta SPC Pamela
Hale's letrer in the lastivsie concerming the
need for land navigation in the mififary:
Here are excerpts from some of the feiters,
Sowry, we codidnt privet there qll

The soldier’s letter raized some ques-
tions, thechief among them: Was the sol-
dicr adequarely prepared by her section
serpeantteam leader/squad leader/pla-
toon sepgeant?? Did the unir first ser-
peant take aninterestinensuring that the
soldier was Teady (o attend ts impor-
rant MCOES tramming?

Land navigation is an importani and
perishable skillto know and master. That
may just be why if is a common task
STP Z1-1-5MCT. Indced. here in the
Mew England area, there are reports of
hikers becoming lost because the bacer-
ies failed in their GPS {Global Position-
ing System), and either they did not have
amap/compass to fall back on, or, if they
did have them, were unable to use them
properly. Just because the saldier did noc
need land navigation in the Gulf does not
mean that it won't be needed in the fu-
ture,

What is more imporlant, however, is
that the soldier is exhibiting what may be
called the *Burger King” syndrome, in
that she wants ta “have it her wav.” T
don't know what institntion of higher
learning the soldier is currently attend-
ing, but at the university 1 graduated

iroun, if a student failed a porfion of the
class, then hedshe failed the entire elass
and had to retake 1t PLDC 15 passdail ac
its hasest level,

Iin this cra of dwindling resources 1in
dullars forlimited school seats, itsunfor-
tunate that the seldier failed, did nod
have the ambition o learn from the mis-
tnkes made. and motivation to comtinue,
with the hope of attending PLDC again.
Ultimately, the soldier alone mustaccept
personal responsibility for the failure.

SFC (Ret) Fredenick W. Eldridge T
Plvemonth, MA

>EMNARNKY

Lsnally I'would not reapond tivsuch a
letter, but st this time 1 leal 1 most, My
comment toyouw SPC Hale and any other
personnel who have thal same viewpoint
whether vou are Reserve, Mahonal
Guard ar Active duty ... the standard is
the standard. Why shoild things he
changed beranse as & Reservist vou do
not have time to learn, Pullout a manual,
take 15 minutes and learn. It's not that
difficult.

You saud, “Thank vou sergeants Ma-
jor who already have their stripes,” and
that they did not have to go through that.
Let me tell wou snmething .. those ser
eeants majorwent through a heck of nlo
more training Lhan you can ever imagine,
And they did not get there without train-
ing other soldiers. Obviously they were

pulstamding leaders or they would nod
have made it that far, With your letter
vou huve shown some ol the problems
with the military ... they have obyvivusly
lowered too many standards if vou made
it this far with thar attitude,

{98 perecnt of the soldicrs attending
PLDC have passed, why shoold they
change it because you are unahle to ac-
cept responsibility far your own actions?
1 have been in the military for five years,
and I do not use land navigation every
day; however, [ made 1t thoowgh PLIMC,
Tumpmaster and Pathfinder ... not by
whining ahout the standard but by taking
outamanualandspaending time learoing.
You also stated vou did not need land
navigation 1m Desert Sheld/Desert
Starm. Why is that? Becanse someone
abave you had already dome it for you.

My linal point is 10 be a leader you
must be able 1o teach and guide soldiers.
If you eannot trann to maintain, then you
can not effecrively lead,

SGT Pafricia Burdetic
Fi. Benning, (4

>N ARNY

shame on you, SPC Hale, The stan-
dards sct forth lor future NCOS are
worldwide, Borh Active and Rescrve,
Your Lailing fo pass land naviganon does
nol mean the Army's backbone 15 bro-
ken. 1 simply means you lack needed
traiming.

The standards were made verv clear
an whar you needed to do m order to
graduarte PLIIC. How do | know chis?
Because | told vou myself, The reason
soldiers need 1o know land navigation
sETVEs many purposes. Take into consid-
eration your supply unit needing to drop
off medical supplies. Your leadership is
taken oul, and, oh yeah, vou didn™t think
vou would ever use land navigalion, Now
the people who need the supplies will
probably not get them, and Giod omly
knows whal will happen if vou cannot
find the correct path back to friendly
lines.

Now ook ar the civilian side of it
Would you allow someone to drive you
around L& who could not navigate? |
feel vou're alrcady last in what a goad
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NCO should BE-KNOW-DO, Perhaps
the Army is losing good soldiers, but it
not beeause of NCO academies or land
navipation regquirements, It's because
commanders and section leaders fail to
provide this nuch needed training. Per-
haps your letter should have been ad-
dressed to your command.

S8 Brivda 1), Cline
USAR NCO Acadesy
Fr. Lewis, WA

2> EMNARNY

The letter from SPC Hale copcerns
me. 1t would appear this seldier has not
received any leadership inher 912 years
af service in the Army Rescrve. 1 sa, she
would understand that the Beserve s
part olthe Total Army justlike the Active
companent and the Mational Guard.
Each component is an imporiant part of
the foree projection Army of today, I'm
quite sure that Reserve and Naliooal
Guard soldiers would like to feel as
equals to the Active duty soldiers. This
cannmat happen if there are dillerent or
lower standards for the Reserve, Person-
ally, I'would like 1o know that the soldier
backing me up has received the same
training and held to the same standard,
regardless of the component,

With the increased number of deploy-
ments Lo countrieswith underdeveloped
infrastructures, land navigation skills will
become more and more important. TYou
will not always travel an a mam supply
route through a desertwhere vou can see
for miles and may not need to use your
map. I your M5R was in wooded area
and blocked, could you find another
route, orwould you give up and return to
the supply point? A GPSisnotalwaysthe
answer cither. Are you going Lo wse up 5U
gallens of fuel trying to find the right
grid? What happens if the batteries go
dead? Being able to read a map, use ter-
rain association, and navigate with a
compass 15 skill level L.

1 believe saldiers who desire 1o be-
come NCOsshould possess the traits and
knowledge of an NCO prior o becoming
one. This requires Lhe potential NCOto
master the skills up to and including the
level they desire to reach. Saldiers look to

lheir Jeaders for leadership in all cnvi-
ronments, pot jist in garrison. A moli-
vited soldier who truly desires 1o be-
come an NOO will take the initiative to
master skills in which they are deficient.
Heing in Los Angeles is pot an excnse
for being unable to practice land naviga-
Lion, You must have someons in yous
Reserve organization who can help, F'm
sure there are 150,008 maps of the San
Crabrel Moontains. Santa Ana Moun-
rains or the Santy Monica Mountains,
Mw point is that someane with inilative
would Iind a place to practice in hiz'her
local area and someone to helpif heshe
really wanted 10 improve land naviga-
tion skills. Thisis the type ol MCO L want
te work with ... not someone who be-
lieves the Army chould lower the stan-
dards if they are hard (o overcome.

By the way, when [ went 1o PNCOC
(PLDC equivalent] in 1978, land maviga-
tion was a graduation cequirement.

MSG David B, Myery
USA5MA

e 2 b \\ 7 LNT"4

Becoming an NOO is more chan just
taking tests on Jeadership and getting
first—time pos on tests and in classes,
These classes and tests show you a basic
lavout of what an NCO s but onby
through practice and time can you [ully
understand what it is to be an NCO,

As an NCO, you have two basic re-
sponsibilities: accomplishment of the
missian and the welfare of vour soldiers.
You were given a mission — find these
points in this amount of time —amission
you did not accomplish, PLIC offers a
saldier multiple chances of passing.
Along with the many hours of classes of
map reading and using a compass, there
should have been more thanenough lime
o learn how to go from one point to
another.

You may never use land navigation
during your career, but as an NCO vou
will be required to teach your seldiers the
basic skills, of which land navigation is
pne. Yes, you may have been a “good”
soldier but your skills and prolessional-
ism were not enough to make you a
“goud” NCO. And because you quit

they never will be enough.

ST Jasan J. Heller
Fi. Knnx, KY

2>EMNARNY

Thespecialistis evidently a productof
her leadership environment 1F she feels
Jand navigation is an “extra thing™ to he
accomplished, As a emall group leader
for PLDIC for the past five years, | have
stond witness to the atlitude that land nav
is an “exira thing” in most units. No one
wants Lo send an obviously bright individ-
wal home, least ol all a 501,

The ability to navigate from point o
point is essential to an MCOs develop-
ment, not because you may have to use
the map and compass 1o gel from “one
tree to anather,” (that's 4 very small parl
of land navipation) but because of the
pther  enants that land  navigation
teaches you— planning and the ability 1o
execute that plan; it improves the ability
L acl on limited written instructions; it
develops the ability to keepyour compo-
sure in fimes of high shress; o develops
the ability to devise a plan in the face of
adverse conditions and overcome ob-
stacles, both physical and mental ... the
list goes on and on.

The specialist may have made superi-
Of S0OTCS 00 eVery wWritien BRI O,
and she asks why she must repeat the en-
tire course, SPC Hale, you have Failed
one of the most important lessons any
NCO or soldier can learn — taking and
gecepling responsibility for your achons
and learning from previows tailures,

SPC Ilale contends that the standard
for Reserve soldicrs should be changed,
allowing them to graduate PLDC with-
outthe land navigation requirement, She
also states that she made honor graduate
al her class, having received first time gos
on evervthing concerning leadership.
She thensaysitis aslapin the face to have
fuilled and have lo repeat the entire
course instead of just the land navigation
portion, which she failed, going as far o
claim that when you ... “fail a class at
school, do you repeat the entire semes-
ter? T'm oot sure where she went Lo
school, but where [ went, if you failed a
class, you repeated that again.
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Right now, your cgo 18 hruised and
your self-confidence is shaken. Learn
from it!! Return ioconguer Lhe course or
wallow in self-pity. The choica s yours.

S8 Chris Mitchell
LLS. Armey NCO Acadenmy
Ft. Chaffec, AR

>EMNNARNYK

SPC Hale seems to blame her inabil-
ily 1o successfully complete the Iand nay-
ration course 1o her living in a large
metropolitun arca and lack of time. |
have had many soldiers I bave sent 1o
PLIMC who were from large melropol-
tan arcas. They roo were haffled by land
navigation, and we inthe regular Army
dare just s pressed for time as your coun-
rerparts in the reserve componenis. 1
have personally spent time on weekends
and atter duty time 1o ensure their suc-
cess through training, | have not yet had
a soldier faill PLDC because  they
cowlda’t gavigate from ome free fa
another,” as SPC Hale points oul.

She also said that during Desert
Storm she was never once given amap or
a grid coordinate and stated . it [land
navigation] is not a oecessity in loday’s
Army.” There are several possible rea-
sons for this, Perbaps her NCO had the
map and grid coordinates, Although itis
inexcusable tosend a soldieron amission
without letting them have the necessary
toals to accomplish their mission, I must
ask this ... Why did SPC Hale not ask {or
a map aod grid coordinate? Did SPC
Hale travel from Laos Angeles to Pt Lew-
jswithout these tools? Just how dowe et
from one place to another iflond naviga-
tion is not, as BPC Hale poants cut, a
necessity?

SPC Hale then asks, “1s i1 just me or
does anyone else feel the standards re-
garding land navigation [or Reserve sol-
dicrsin PLDC need to be changed? Who
says becanse it's the Army. the rules can’t
be changed?™ [ean onlv reply that [ per-
sumally feel the requirement to complete
land navigation is nol anly useful, but a
necessity. Having served in posilions
from team leader 1o platoon sergeant, 1
want o know that the soldiers leading
our most valuable resource are going to

he capable of petting the soldiers to the
mission and not getting lost. In my cur-
rent assignment, we couldn't be effective
if we couldn’t navigale. 1 am not saving
the rules can’t be changed, only that it is
imperative that they NOT be changed.

In summary, SPC Hale said shewould
... “bet my military career that 'l never
need |land navigation].” It may scem
ruthless to sy this, but that isabed think
shewould have lost hadshe not chosen to
lesve the Reserves.

NSOF Allen L. Foeleson
f1 Poilc LA

S>EEMNARNY

Any soldier, private o sergeant ma-
jor, is regquired 1o know land navigation
skills, As a fuiure NCO, she should have
been more proactive in determining her
wenknessesinstead af whining and point-
ing fingers at athers, Instead of blaming
the Army for vour downtall, step back
ancMocik st porrweld A gowid NE Y wonld.

S50 Randy Cediiny
Ft. Bragg, NC

S>MNARNY

The initial steps of soldier develop-
ment begin with recognizing and identi-
fving our strenpths and weaknesses. This
soldier should have realized her short-
coming and taken the appropriate conrse
of action loimprove, Within the team en-
vironment stressed during PLDC, sol-
diers are taught to make use of all avail-
able resources, With this soldier knowing
rhaishe had norver attained the expeclod
proficiency, I find it ditficult 1o fathom
that noclassmate or instructor was avail-
able 1o help with peer group or instruc-
tor-led remedial training.

The Army is not in the husiness of
tearing down cgos and losing good sol-
diers. The Army is charged with develop-
ing confident, well tramed, lechmcally
and tacticallv proficient soldiers o sup-
port and defend our eanstitution,

SGT William L. Gainex Ifi
1. Sam Houston, TX

>N ARNK

The words *1am a goad soldier” and
“Tauit” dovnot belong in the same article.
Good soldiers never guil, Noone likes 1o
fail, but a pood soldier accepts failure,
learns from it and drives onwith the mis-
sion, A suhstandard soldier is heaten by
failnre and blames others for this fallure.
Wi do pot wanl or need this kind of sol-
dier in the armed forces,

S50 Gary L. Shaver
Lakeland, FL

S>EEMNARNY

I was surprised to see the response by
this young soldier Lor her lallure of
FLDC. I'm nol impressed by this whiney
approach she hasiakencoblame her fail-
ure on the standards prescnbed by
PLDC, standards that thoosands of
young NCOs have been challenged with
and passed because they were ready o
meetandacoaptthe chaenge oiwanting
ro ke a “leader.”

And shame on whatever so—called
“leader” who sent this soldier to PLIC
without properly preparing her. Some
M Os have forpotten where they came
trom and have forpotten to mentar and
teach voung saldiers o he tomorrow's
leaders. I's NCOs Like this who give the
rest of the corps a bad name. I challenge
those of vou who don't take the lime Lo
take care afvoursoldiers to find a copy of
the NCO Creed and read it Read itwell
and make aure you understand what it's
feellinge yom 1o do,

The answer to SPC Hale's failure of
PLIDC shouldn’t be to lower the stan-
dards o gllow those with no insight on
that particular leadership obstacle (o
pass, regardless ol whal component they
are with. The right answer is for leaders
tetrain theirscldiersin tasks that the mil-
itary has been teaching soldiers every
dav, such as land navigation, Being a
leaderisn'tatof job. Let's start getting
back 1o the basics and lead from the
front.

SKFC Norman A. Forrsworih
Fr, Campbell, KY
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S>EEPMARNY

The assumption of MCO rank carries
withitthe duty toteach others, Could you
truthfully say that al no lime in your ca-
reer could a subordinate bave sought
vour guidance on this — or any other —
comnmon task?

The Army it made up of soldiers
whose mission is o delend the United
States against enemies foreign and do-
mestie, All other duties support this mis-
sion; therefore, it is incumbent on all of
us ta be trained to perform that mission
in all its facets. If the standards required
in execution of this mission seem nnance-
easary to you, Specialist, Twish vou well,

SSC A L. Parrott
Lacy, WA

2> EMNARNK

Mo, the standards regardiog land nav-
ipation for Reserve soldiers attending
PLDC should not be changed. Rather,
soldiers should he prepared prior to at-
tending uny NCOES course. Lok at the
hig picture, The majority of seldiers at-
tending PLDC are able to pass all aspects
of the course. The course ism'L supposed
1o be casy. It is intended ro mold future
NCOs and weed out those who don't
measure up. Slop your whining and de-
cide whether you want to be a quitter or
an NCCL

I have one question. Why is thal a sol-
dier never questions the content of a
course eurriculnm until they fail Lo meel
the standard?

SGT Carl Slovinsks
El Paso, TX

2> EEMNNARNNY

Mot onby did we {whoalready have our
stripes) have to take this course of m-
struction, we also had to use it almost ev-
ery day during the ¥ietnam conflict. Mot
only did the Active duty units go to Viet-
nam, but there were 42 Reserve units ac-
tivated, 35 ol which deployed to Viet-
nam. Nine of these unils were medical
units. There were also 20 MNutional
Guard units activated during the conflict

—eight deploved to Vietnamand one of
those was a medical unit,

Without knowing [land navigation],
many soldiers sentout oo patrols may noo
have made it back (o the safety [¥) of
their base camps. It is a vitul part of the
training in the Army and ensured not
only the MCOs made it back, but the sol-
diers under their supervision as well,

M=, Hale, with vour atlitude, it’s clear
why you have 9172 years in the Army and
only made it to specialist and why vou are
now “ 1 percent™ civilian. 1t is alsa evi-
dent you have been a civilian and not a
solchier For the past 9 1/2 vears,

SOM Witliam E. Tavlor
Ft. Huachuca, AL

2>€EMNNARNYK

The effective range of an excuse 1s
zero meters. Her view is a perfect exam-
ple of how the Army standards are dete-
riorating by lowering the standards o
meel the soldier instead of raising the
soldier to meet the standards, Her ex-
cuses for failure are pathetic,

In my opininn, the backbone of the
Army may be strained, bur not hroken. |
believe in this instance the system
worked and the backbone pets much
stronger every time it does not let 4 sub-
standard soldier enter the NCO ranks,

SSG fustin M. Finney
Ft. Benning, GA

2> MNIARNY

Why hasn't her unit taught her this?
The fear I have is that this is not the only
case, | sincerely hope her immediate so-
pervisor and first sergeant were repri-
manded. The problemshe had will not go
awavbut it can be fixed with training. Too
many units let their soldiers down by not
training on soldier skills. When our sol-
diers fail, we fail. NCOs are the primary
trainers of soldiers and must train the
saldiersunder their care. Mever give 1o to
whiners who can’t meer the scandards,
but train them to exceed the standards,

SFC Dale A, Lee
Johnstown, PA

2>MNARNY

I'm sure you are a very good soldicr,
after nine years of service, and your
intentions are pure. Unfortunately, by
judgiog from the attitudes and values ex-
pressed in your letter, vou are ool ready
to be uleader, Aller all, how can you lead
trom the front when you don't know
where you are going?

S8C David R, Williams
Fl. Lewis, WA

2> EMNARNY

It seems so hard (o belicve that a sol-
dier with nearly 10 years of service is so
willing to toss it all away because olasim-
ple land navigation course. Was the sol
dier not given a retest? Mormally when
sonneone receives a first time no-go, they
have spme remedial training and thenre-
take the tesl. 1 have earned my stripes
and I can assure you I had lund naviga-
tion in PLDC at I't. Knox, KY, and at
BNCOC at Ft. Bliss. TX, As for the sar-
casm direcled at the sergeants major and
Lhe entite NCO Corps .., it Secms so casy
tir direct the blame in one direction, bul
T assure wou that if she would shoot a
hack azimuth, she’ll find where the real
blame lies.

S56 Card A. Duch
MeConnelsville, OH

>MNARNY

CIn behalf of every senior NCO in the
Reserve components, [ apologize to you
for setting yvou up for this Tailure, You
should have been exposed o proper use
of land navigation skills throughout your
years of service. We should have assessed
your inability to perform those tasks to
slandard and assigned someone (o pel
you up to specd before we sentvou off to
sehoal,

Az far as your comments go aboul our
current sergeants major not having 10 so
this? Check vour facts. Land navigation
hasheen a required skill since I took itup
in basic traiming. Tt stll s Ifyon were my
troop 1'd have you in the woods myself
showing vouwhat we all necd to know to
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be efective soldiers. Your situation
highlights concerns that we all have
about why we lose soldiers. My only
hope is that your COSCOM CSM reads
yout letter and bas already inrerceded to
correct a definite wrong, Current fail-
ures represent [future challenges. Seek
help with your shortcomings and Ly
apain. If you can't gel the help you need
inyourunit, look elsewhere. We all need
g soldiers.

And thanks ta SGM Clifford for say-
ing what should have been said some
time ago. ['m not sure why our editor
sees the need to pul these nepative letters
in this publication, but it's becoming ri-
diculous.

CSM A. Kemp Frennd
Army Nalional Guard, Marvland

[Editor’s Note: If the "Lerers To
The Editor™ section were resericied
wly fo those corrents consid-
ared posimce, what would e (he
point? This magazine is pubiished
ta further NCO professional devel-
CPPICAL, [0 express apinions, and
10 generade commmnicn o wWirfin
the NCO Corps. By reading abiond
the problems other saldicrs have,
NOOs ey be encawraged to take
clover look i thefr awre wnits o
see if the same probless exise and
then correct tiem. |

National Guard Injustices

The great accomplishments of Active
Army soldiers around the globe are ad-
mirable. 1 can’t help but feel a great
amount of jealovsy when | read the sto-
rics aboul the numerous soldiers per-
forming outstandingly. My favonte ar-
ticles are [inthe Notable NCO section | ol
The NCO Joumal

| started to wonder why not me? I
would like for someone to read aboul
me. | have the endurance to go the dis-
tance, the ambition and the decermina-
tion it takes to become a distinguished
soldier. So, what's my problem? Well, I
believe it is mv hranch of service: The
Army National Guard. All T ever re-
ceived were negalive responses wheney-
er | strive to be all [ want to become, For
example, twoyears ago [was assigned Lo

a unit in Texas. 1 was in top physical
shape. | received a score of 297¢ when 1
ook the Army APFT 1 had also recently
completed BNCOLUC. | asked my supervi-
sar if it was feasible for me wo atlend Adr-
borne School. Do vou know what the an-
swerwas? You guessed it, *MO." And do
you know why'! My supervisor explained
that in order for me to arend jump
school, 1 had to be assipned to an air-
borne unil and lurtheemore, the Mation-
al Guard does not allocate funding for
this traming simply because 1wanl [oal-
tend,

T'wanted tobe a drill secgeant. A vear
apo, 1 asked my supervisar (while sta-
Liomed in the Florida Mational Guoard) if
it was possible for me o atlend Drill Ser-
geant School. Dhoyvou know whal the an-
gwer was? It was "NO.” The National
Giuard does not need dnll serpeants. In
addition, [ wanted w altend the Master
Fitness Course anywhere 1l was allered,
but puesswhat the answer was™ Again, il
was "ML The Active Guardsman can
only meetall the minimum standards for
promation and may compete for d lew sc-
lect programs and probably work o re-
tire, but thar is all.

1 welcame the opportunity to exeel as
4 traditional soldier. I believe that as an
Active Guardsman, any soldier {like my-
=elf) desinng to achieve personal goals
and challenges in the military, in order to
be an all-around soldier, must be per-
mitted to exercise thesame privileges the
repular Army soldiers henefit from,

Finally, I am a cemarkable vollevhall
plaver. 1 would like 1o try out for the all
Army Volleyball Team, but guess what
the answer might be? You puessed it
SN

S85G Donna E. Edwards
Florida Mational Cuard

Coed Basic Training And AI'T

In the wake of the scandals ar Aber-
deen Proving Grounds, there have been
discussions as high as the U5, Congress
if cocd Basic Training and Advanced In-
dividual Training should continue, In my
opinion, the answer is absolutely ves.

If we train as we fight. then we must
acknowledpee that female soldiers will he
working along side male soldicrs in the

battlefield of the present. Therefore,
male and female soldiers must learn to
work together from day one. Likewise,
soldicrs must be taught 10 respect the
dignity of their fellow soldiers fram day
LI,

All scldiers muat understand that
women are m the mulitary 1o stay, and
that their rales are going to increase,
rather than decrease. Bvenif a soldier is
in combat arms, that soldier will have to
deal with females in the combat support
andcombat service supportunitsthat arc
in brigades and divisions.

This is reality. It is here today., We
must aceepl il.

S50 John 5. Fenman
Ft. Riley, KS

Drill Sergeant Issue

The NOO Jowrnal, Winter "U6-97, fo-
cused on e drll sergeant from several
perspectives. This issue was timely and
did not appear to be a handage for a sore
that was bound tasurface, Creditis given
o all these proud soldiers who elabo-
rated on the sigmiblicance the dnll ser-
geants hove had on building good sol-
diers and leaders.

Dl sergeants are like parents whao
search to do the right things, especially
that of raising a model cilizen. And at
times, parents foil. They fail 1o set gnod
examples. Bur time has shown us that we
can overcome adversity. The key s to
forge on, but noc taignore what has hap-
pencd. Learn from this bomb shell.

Sexual harassment 15 a bad vehicle
mowving with personal behaviars at times
pot in check. Soldiers are human and ea-
pable of making mistakes, When a ve-
hicle goesuncheckaed, it canmalfunction,
The problem(s) must be determined be-
fore it can be hixed. The Armed Porces i3
capable afimvestigacimg and finding what
caused its vehicle tomalfunction. Thenit
will he fixed. The sore will heal and lead-
ers will continue to mold the young folks
who depend 50 deeply on leaders to lead
them.

The anecdotes written throughout
this Jowrnal suppest espirie-de-coms s
still very much alive in odav's Army. 11
you're not sure, read the Winter "96-97
issue of The NCO Tournal T'm proud
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to be an American soldicr, Airborne!

ISG Kenntith Harvey
Fr. Bragg, MC

Breaking the Code of Silence

What's going omin today s ArmyY The
Aberdeen scandal, improprietics in the
Recruiting Command, sexual harass-
menl within the ranks, marital infidelity
by senior leaders, ostrization of whistle-
hlowers ... the list poes on and on. It
seems like every day we are in the dam-
ape control mode more and more, Have
wez lost the ability to do the right thing?
Why aren't these things being nipped in
the bud before they get out of hand, or
better yet, before they vceur in the first
place? Are we so leacful that somehow
we might be wrongly implicated inthe in-
fraction that we have lost the courage to
tell the truth”

What is the definition of courage?
Somesayit's the ability toovercome fear,
Some say it's the ability to control fear.
But whal is it really? The overall defini-
tion is probably clear as day o those who
have had to apply it at the risk of lilc or
limbs, But how devvou define icin today’s
Army? Tounderstand the issue, vau have
tor look at the demographics of the orga-
nization we belong Lo s current form,
In tonday's Army, where a single flaw can
signal the elosure of one’™ career, the
perceptionofperfectionisthe overniding
factor in the minds of many aspiring sol-
diers, They believe this because this is
what they see and this is what they hear.
It's being ingrained so deeply into the
thought process of our jumoar leaders,
that it is being accepled as a matter of
course, just the way we dobusiness. This
iswrong. Andit'sour fault as the mentors
of our Army's lulure leaders.

As all leaders know, subordinales
emulate the actions of their superiors,
Theyemulate the good as well as the bad,
Today's soldiers are much more intelli-
gent than the tronpers of the past. They
can’'t be fooled by the false proclamation
or perception of being perfect. [ haven't
met a perfect soldier or been a member
of unit that was perfect during my 18
years of service, They don't exist, Butvon
wanild never know this by the verbal and
written responses we hear given to supe-

riors by so many leaders today. What 1s
the bip deal about telling the truth?
Honesty and integrity are the time hon-
ored foundations ol what we stand for as
leaders. When we tell the truth, no mat-
ter how difficull {or cmbarrassing) i
may be, we find out what's broken and
can initiate the problem solving process
to get it fived. Honestv i1s a good thing
and we ought to bear our swords by it
How can we do less? We shouldn’t, but
we do,

Condexamplesare unit statusreports
and personnel evaluations. 10s impor-
tand we be as honest and truthful as pos-
sible in these critical arcas. When we put
a “spin” on the numbers Lor the upeom-
ing (TR or overinflate an evaluation re-
port, we vialate our integrity and lower
vurselves into the ranksof liars. How can
you trust anyone prone to such tlaws in
Judgment? It's tough but many have cho-
sen this route in the never-ending, insa-
Liable quest for promotion. When we
provide owur superioms with false inlorma-
tion, we set them and owrselves up for
failure, Leaders cannot make sale,
gound, and timely decisions without ac-
curale data. L we don't paint a clear pic-
ture, we get aquestionable devision inre-
turn. How can it not be??

The problem may be systematic. Look
al the personnel management system we
have created in response to drawdown
and fiscal reductions. Choe bad prece of
paper inasoldier’s iile destrovs a carcer,
regardiess of how old it is. The way we
evaluate assignment palterns are anoth-
er contributing factor to the mess. En-
listed soldiers have little or no control
over their assignments. Not evervone
pets to be a squad leader, section ser-
geant or platoon sergeant. There just
aren't cnough slots. Performance has
lost oul to ticket punehing, Theemphasis
on badaes, tabs and awards is mispuided
as well, Whatever happened to the old
adage that it's not the uniform that
makes the soldier, it's the person inside
that uniform who makes all the differ-
enee, These thingsalladd uptothis* zero
defect”™ disease that is tearing us apart
from the inside out. By virtue of the sys-
tem we have created, we have fostered a
codeolslence. When people inpositions
ofauthoritycondonesomething, ineffect

they sanction it. This is wrong and we
knoww 1t

A trait we have to pet back is the abili-
by to ask the hard question and give the
hard answer. Some newver lost it, but
many have lost it in a big way. Just be-
canse vour question ar answer may not
be what your boss wants to heat, doesn't
make it wrong. Put your career asicle to
dothe right thing. When you gel upin the
morming and look into the mivror, there
15 omly ome face you have to look at. Thal
face is vours, The decisions we make or
fail to make have ta be lived with the rest
of owr lives, This is 4 beavy burden (o
bear, bul a small price to pay for the pur-
suit of honesty, integnity and the en-
hancement ofyour credibilirvas aleader,

1 don’t know how many times | have
heard a leader tell me, “The boss pives
me no authority to make decisions. He
just won't listen to me.” This is hopwash,
1fyou transmit vour message ina profes-
siomal, tactful manner, how can he not”
You just have to have the courage tostep
up to the plare, spread your feet a shoul-
der’s wadth apart and hreak the eode of
silence by asking that hard question, or
giving that hard answer. Will there be re-
percussions? Maybe, And mavbe not
But the bottom line is this ... things won't
get hetter until we make them better.
Omly we can make a dilference. So whal
are we waiting for?

SFC Greg Griffin
LISAEUR, Tth Army

Anather Perspective Om Drill

Sergeants

First of all, I wish to commend your
fine journal for doing an autstanding job
in dedicating its Winter issue to the drill
sergeant, 1 did three years on the (radl
Irom 1956 10 198% at F. knox, KY,
traiming 190 Cavalry Seoul soldiers. The
experience 1 gained was awesome and
rewarding tasay the least. [tis with great
pride thar 1 have to admit your article
brought back a lot of good memornes,

It isvery unfortunate to scc that there
was @ “select [ew” who made it through
Drill Sergeant School who never should
have been piven the opportunity Lo at-
tend, I have no mercy or pity whatsoever
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—Lotters to the Editor —

for those NCOs who violated that spe-
cial trust given to them the day they
graduated from Drill Serpeant School.
These NCOs should he punished if the
charges are proven true, and the punish-
ment seen as a wake-up call o others
who might decide to dishonor our “hard-
earned” badge.

Last yenr 1 tried o solunteer for
anothertourasadrill sergeant butmy re-
guesl was disapproved, Dor some reason,
DA is not permitting former drill ser-
peants to apply. In times such as these
where the Army s irving Lo save lraining
dollacs, it makes sense 10 permil moli-
vated former doll sergeants to do anoth-
er tour if they wished o do =0, A rwo-
weaek “refresher” course is all that would
he required compared to the mandatary
nine-week program that all other candi-
dates must po through. As asenior %00
wilh 13 yearsin the Army andwho has at-
tended some other very pood career en-
hanecing schools, 1 leel I can still contrib-
ute in the development of new soldiers or
evendrill sergeantcandidatesif giventhe
appartanicy,

SEC Vietor M. Romon
Schweinfurt, Crermany

Taking Carc Of Business

Take care of soldiers and they will take
careofthe mission. Thisis afundamental
aspactof leadership, for the saldier is the
greatest asset of any leader. And what
that leader provides for the saldiers is re-
flected in their team. Therefore, 1o me,
leadership 15 a process of giving.

This process starts with the simplest
of concepts — taking care of soldiers. As
a leader, | will see to their basic needs
such as food, shelter, supplies and pay —
those things necessary to welfare and
muorale. Bul I muost give my immediate
action to their extraordinary needs and
emergencies, to that worries are alle-
viated and attention 15 directed to the
mission at hand. I3 promptlv providing
the necessitics, the soldiers will sec my
cenuine coneern andeace. Thuswe begin
to build a mutual exchange of trust and
respect, which is vilal (o communmication
and vital to any relationship, especiallv
that of a soldier and his'her leader.

In being a leader, | am also a teacher

and a guide. | must be an example. [ am
and I give the best 1 can, and in return [
expect noless, Tam honest and admit my
mistakes, and 1 vse that a8 a reaching
tool. Teaching is a two-way street. Not
only am I constantly teaching and train-
ing, but [ am also learning and listening.
In doing this, | am getting to know my
soldiers,

By knowing my soldiers I learnour ca-
pabililies as a sguad or unil. [ Iind weak-
nesses, and provide direction and mao-
tivation to overcome them, Bul [ also
lind strengths and build on those
strengths petherasa team, Meanwhile,
[am training juniorleaders, encouraging
self-direction and self-mativarion. For at
any time and in any situation, any one of
my soldiers muoal be able (o take my
place, A leader cannot be indispensable,
Therefore, 1 am leaving a legacy for the
Luture, while fullilling the traditions of
my past, instilled within me by my lead-
ers,

Through the building of trust and re-
apect, we have laid a foundation of pur-
pose and that is the moat important Uthing
d leader can give, We have built avehicle
logether and purpose is the force that
drives it. I must instill pride and show
them my pride, encourage confidence
and gude them the way linding inner
strength, My soldiers will know, just as |
know aboul mysell, that they in them-
selves are already leaders.

My greatest rewnrd is the knowledge
thatasaldier giveswillingly to me and the
mission. I will lead and follow, with the
knowledge that some day we may risk our
lives together — freely and withour
douht, This i3 what leadership means to
me. After all, leaders are not defined by
wha ar what they are, bl by who and
whal their soldicrs are.

SPC joknathan Denipsey
Schofield Barracks, HI

Change NCO Rating System

A change is greatly needed in the way
our NCOs are currently being rated. Tdo
agree that the current evaluation sysiem
15 inflared; however, there's twao gides to
that coin, No one ever brings Lo light all
thase junior and senior NCOs whose ca-
reers are being ruined by unqualified

civilian raters.

More often than [ care to see, sea-
soned professional and  hardwarking
NS have their careers in the hands of
a civilian with no managerial experience
ar military knowledge. Tt seems as if no
one really takes into consideration thar
FLDC, BNCOC, ANCOC, First Ser-
geanls Course and the Sergeants Major
Academy are a greal way [for U.S. Army
Jumior and senior soldiers to learn valu-
able leadership and managerial skills and
someone should require that all our
DO civilians get equivalent training,

Semetmes. even our senior leaders,
enlisted and commissioned alike, will
place civilians in charge when it is clear
that all the manaperial skills and techni-
cal lendership are with the NCO, I a ci
vilian is placed in charge of any soldier,
hefshe should be required o at least
learn basic customs and courtesy of the
armed forces. Some civilian supervisors
aren't even aware of the military rank
struchuce or WOO responsibilities, ie.
traiming, caring and team building. So
why ure they allowed to rate NCOs? Tf
this oversight continues, ratings will con-
tinue ta be inflared ar same NCOs won't
pel a Lair rating when one is deserved,
Unly commissioned and noncommis-
sioned officers should rate WOk,

S86 Keith 1. Baskerville

Standards ... What Happened?

What happened o Uwe true hard-core
slandards that made soldiers soldiers?
It's not the Army standards that we go by
now. It has become a standard as ench
leader sees it in hissher perspective. It
seems that some of our leaders have tak-
en the Army standard and adapted it to
o they see the standard should be or
maybe they just put up blinders and
don't care.

Whether it has to do with individual
soldier training, physical fitness ar mili-
tary appearance, leaders have become
toa relaxed when it comes Lo standards.
simce when do we as leaders accept a
lower standard as a substitute for what
the Army mtended or mstilled on vs o
follow, uphald and lead by? Standards
have nothing to do with race, religion or
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Book Reviews

This book s a hustory of how VII
Corps  fought in Operation  Desert
Storm. I's also the personal story of
CrEM Fred Franks, Ir. and how he over-
came the amputation of one of his legs,
ta continue in a successful Army carcer
and of the reforms that took place in the
L5, Army during the 19705 and 1980s.
Clancy's ability as awrniter keeps the vol-
ume from sounding like a div textboak
and makes it a pood aceount of miliary
operations.

Franks basically tells his side of the
story. He discusses how he received his
warning order to deploy VII Corps, the
challenges he faced and how VI Corps
succeeded. Pranks also gives his side of
the story of the dispute he had wilh GEN
H. Nocman Schwarzkopt with the ap-

‘Into The Storm

= A STUDY FH'I:I_JMHJIHDE =

y Tom Claney
with EIEBIz Frod Frarhs, Jr.[Aaf)

- -G P-Putham's Scns, 1367
551 pages, 2750, HA

Lettars to the Editor

beliefs, The Army is an institution with
standards for all w obey, train by, work
by and survive by,

When | eame inthe military in the late
1965, the standard was instilled in you
and you didn't forget it, You lived by it,
worked by it and fought by it, Your sor-
vival and whether or not you made it in
the military depeoded on how you adapt-
ed to the standards, There were no short
cuts nor were standards compromised. If
you couldn’tcut the mustard [standards],
you were out, Soldiers and leaders ac-
cepted them as they were. We didn't
yuestion the standards or our leaders,
W had the utmost respect for our supe-
riors, We darcd not question their word,

Suldiers now question superiors and
compromise Army standards whenever
pussible, They seem to think they have
the right to do this. And thal is our Fault,
for we as senior leaders und the Army as
a whole have given them [soldiers] too
much freedom o express their rights.
Soldiers now have too many rights, while
senior leaders seem to have Lless, 11 used
to be that soldiers obheyed orders when
they were given, Now soldiers ask why.

Throughout my career ol almost 3
years, [ have seen the Army change ina

way that is nol what it used o be, Maybe
| am am old salty dog whose tme has
come to an cnd. But the way I see it a
standard is 4 standard and it should be
followed through as it was intended io
be. Standards will always exisl even after
I am gone, but those following i omy
foatsteps must take a hard look at them-
selves and the soldiers thev are leading
and ask themselves, “Will T set the stan-
dard as it was meant to be and stand by
it, ar will [ compromise the standard to
lit in with the new wave of the 1990

SGM David J. Budzinski
USASMA, Fi, Bliss, TX

Oups! Our Mistake
—— ReferenceThe NCO Jorrnal
(S U2 the-article “Stratcgics
Jor-Sempeant ond Staff Scorgean:
Promiotion,™ frcomectlycited AR
— 07251 Awaridy and Decorations.
Ty fegudnsion was supitceded by
AR G00-8-22 Milifary Awirds,
et 25 Februan P86 Thanis o
MSG-L-Madiin, USASOC, Fr.
Brags, NC. FEditor.

parent slowness of VI Corps during the
ground war. Franks maintains the delay
was cawsed because ol the amount of
time it took for the remamder of VII
Corps to move through the breach after
the 1st Infantry Dhivision broke through
Lthe Tragi berm, The book contams many
diagrams. One of them is of the breach
on day one ol the pround war, The
breach looked like a classic bottleneck
on 4 major highway and to get his units
thromgh safely and into the assaulc
tormations, simply tock time, He alsa
ciles [aulls in the ouldated radie eguip-
ment that he used to command his
conps. Once the breach was braken and
the divisions properly lormed, the at-
lack wenl according o plan, except
much faster. bFranks is generous in his
praise for the commanders and soldiers
for the work they did in Operation Des-
ert Storm,

This book should be read after read-
g Schwarzkopf's autobiography, "It
Doesn’t Take A Hero,” Schwarzkopf is
critical of Franks' performance and this
is Franks' opportunity to respond, The
two books also display the two different
leadership styles of the two officers. The
challenges ot runming Carps Level and
lheater Level Tactical Operations Cen-
ters are displayed. There are many ac-
cowils ol information overioad and lack
of information and how this affected the
decision-making processs,

This book should be read by all Op-
eralion Deserl Storm velerans so Lhey
can appreciabe the magnitude of ther
actiong. Tt shouald also be read by all
MNCOs, We have all, atone time or anoth-
er,cursed higher headquarters for their
decisions. This book gives insizht as to
hovw decisions are made at the corps lev-
€] and the problems of communicating
these decisions down the chain of com-
mund. I believe certain chapters of the
hook shanld be prior reading for the
Battle Staff NOO course, It would im-
press upon the students the imporlance
of the information thev will be handling.

SS0 John 5. Penman
i, Rifey, K5
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But the backbone of the Army...

stirs old memories

our magazine continually has many excellent articles and |
enjoy reading every one of them, but | rarely feel compelled to
actually comment. However, SFC Cornell J. Swainer’s comments
on the inside back cover of the Spring ‘97 issue: “Bul the backbone of the |
Army is ...” brought back a flood of memoaries that | just had to comment |
On. | -
When | read SFC Swainer's comments, | reflected on CSM Pedro |
Rafael's sage advice to “pick and choose the battles that are worth [~ | -
fightin,’ Captain.” | remember 15G George Schmitz's loyal and faithful LT,
dedication to duty. He single-handedly resurrected our “dying” company |
and made it the best in the battalion and literally kept me out of trouble. | :
thought about SGT Mike Towell, who was a brand new bridge section
sergeant when | asked him to step in as a platoon sergeant. | knew that - :
he would do a good job, but | was amazed at how well he did during our ': : P s
deployment to Honduras and later as my training NCO. Then | thought : \
about the handful of platoon sergeants, squad leaders and NCOICs who !
always seemed to steer me in the right direction despite my efforts to the '
contrary.
I had one other significant remembrance. | started my career in the
890th Engineer Company, 30th Separate Armored Brigade, TNARNG. Just —
before | entered Active duty, during my last summer annual training at |
Camp Shelby, MS, a squad leader from a sister platoon sat me down and :
explained to me what an officer does and how he does it. S5G Phil i 9.\
Williams' exact words cannot be repeated in this text, but suffice it to say -
that he was very emphatic and told me in no uncertain terms where he .
thought my weaknesses were. But he also taught me how to overcome = W
those weaknesses. SSG Williams of Paris, TN, did not have to do what he
did, but as a dedicated NCO, he feilt compelled to steer me in the right ’
direction and save me from myself. I've never forgotten what he said and e,
his sage advice has aided me during 15 years of Active duly in ways that ' e
are too numerous to mention here. S5G Willlams was indeed a backbone !
of the Army. S s 4
Thank you SFC Swainer, for providing a vehicle for me and several v
other officers (I am sure) to reflect on our experiences with dedicated and | g
loyal NCOs. NCOs have provided me with rock steady service and : o
dedication throughout my career and will continue to do so, | am sure.

MAJS Richard J. Fagan .
Deputy Commander "
Detroit District, US Army Corps of Engineers



. omewhere...

A bugle softly sountds
The message of renouwn,
And some ignlsiﬂe their buildings wait
Until the flag comes down.
And others“vun to get their cars
| or dismayed,
Afraid they will not reach the gate
Ecfore retreat is played.
Not thinking of the filag or those
Who fought to keep it flying,
Hour many would bhe glad to stand,
Whose bodies now are mute,
Or have no hand that they might raisy
y And stand in proud salute.
So accopt it not as duty
But a privilegge even more
Amnd receive it as an honor
Instead of just a chore.
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