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News and Issues

Family Size Big Faclor In
Food Stamp Use

Aboul 11,90 junior enlisted military
memberr and then families receive food
slamps, accordiog o a T84S Dald report
Pentagon officials consider this a proh-
lem, bul not a mapor one becanse 1f at-
fecls ouly about H percent of the 14 mil-
i people in the mihtary, sawl Kon
Hacon, Pentagon spokesman.

*“Lhis is too had, bt it'a 8 fanetion of
the size of their farmilics mare than any-
thing clse,” Hacan said at a news hricfing
Ian. 14

Aceording i Dal> officiols, an E 1
with lesa than four months’ service cur
rently eorns $833.40 per month in base
pay. After four months, that pay in-
crenses to $900.90 per month, Basic Al-
lowance for Quarters [or service men-
bers with Gamily members lving ol Lase
is $361.50 per month, YVaable Housog
Allowanee depends on the arca, “Fay is
nol bigh ler people entering into the
[oree,”” Bacon said, “1F vou're a voung
suldier — E-1 through 125 — and have
i large tanuly, you could . quahfy for
[ood stamps. Llus has been troe for #
long time, 1t's not something that's just
become true in the last vear or so.”

What has changed, however, is the
number of marned sorvice memhers
The mibtarv has more marricd servien
mermbara than cver hisfore, Bacon said.
“Aheait f0 porcent of the peaple in the
military are now maorricd. Twenty vears
age, it was nhout 4 percent. So there
haaheen a feirly important demographic
change.”

“We believe that since the program is
highly publicized at the unit level. the
number of families receiving [vod
stamps is close (o the number eligible,” a
DoD official said, DoD has o variely of
programe w help families cope with li-
nancial problems, and service members
are encouraged Woapply for the same
benelils availlable to all Aaencans, the
ullicial said.

About 10 milhon Amencan honse-
halds in the Linited States reccive foodd
stamps through the Departmentof Agri-
enlture and state welfarc ageneics. Eligi-
kility ia hascd on gross and net incomes,
tatal financial resources and household
size. Off the military members receiving

food stamps, 59 pereent — about 7,000
— livie an hase and qualify for food
stamps nnly bicanuse the Tepartment of
Agricnlture does not rake into aceount
the family's forfeitcd Basic Allnwanes
fior Qarters — the value of housing —
ascash inenme Cinly 3 percent of all oe-
tive duty members live off base and re-
coive Tood atamps, Dol officials seid.
Theae are primarily junior enlisted mill
tary members with larger than average
familics.

Boeon sald DoD has worked hard 1o
improve pay and qualiey of life for ser
vice mambers, “One of the things that's
been done in the last year is w build in
what's called the full militury pay in-
crease over the next five vear,” he said,
[0 the past, the pay increase lud o be
nepobiaied witl Congress every year, he
sald, “Por e neat five vears, Do) has
[unded the maximum amount allowed
by law, wlich 1s determned by the wage
wntlation rate. It not only will increase
the pay over time, but it gives sorme pire-
chictabihity to futoree pay,” Baoon sqid W8l

Landa D Reirarm
American Forees Pross Sorvieo

Soldiers ‘yet Smart’ With Com-
puterized Personnel Data Cards
Some day, all aoldices and other Die-
partment of Defense servicemembers
and civilians may carry o cradit card
sized plece of plastic and be directed by
supervisors;: “Don’t deploy without it”
The “it™ in this case is the “smart
curd,” the product of DoD% Mulli-
Technology Auwwomated Reader Card
project, The card is a 253 inch pieve of
rigid plastic containing servicemembe
persvnne] dala embedded b code,
wiapnelic stop and computer chip.
“The Departmentol Defense is look-
g al a ‘smart card” initiative to provide
automated wWentibicahon technodogy to
servicemembers  and  cdeploved  eivil-
ians,” said LIE William B Romano,
AT project officer assipned within
the Office, Dircetor of Information Sys-
tems for Command, Control, Commu
nications end Computers (D1SC4) in the
Pentogon.
The Army i the MARC project's
lead service, Romuano suid,  Abou
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00,000 cards have been issued o sol

diers, Marines and sailors. [n field rest

ing, “smart cards” have been successful

Iv used o process servicemembers for
deployments, manage transporiation
manifests, and to record users of military
dining faciliries.

T fact, the Aawy’s 2500 [nl Div sta-
toped o Hawan used “simart cauds”
during readiness processing of 3,000 sol-
diers to Haiti as part of support provided
to Operation Uphold Democracy, The
cards helped the 25th account tor its sol-
diers and update key readiness informa-
tion during the deplovment from 1Hlawan
mt less time wath less support personnel
than more fradibonal methocods

During Uphold Democracy deplay
ment operations from Dec, 28, 1994, 10
Jam, 17, 1593, the 25ih used “smar
cards™ 1o creale and  manape ning
AT0servicemember  atwerall  maniles)
roslers, Romane said, By using st
cands,” manilest rosters were created
less than <5 nunutes, [t ook about eight
howrs to registes the same nuimber of
servicemenbers for anr transpoct using
stancard methods.

“We're looking ot the ability to corry
[personnel] data on o card o eliminate
redundant dotn entry,” Romano soid.
“Omee date s correetly puton the card, it
can be used and sharad across [eomput
er] svstems [and] ... the information can
be updated when required.”

In current military personnel admin
istradon systeme, informalion is manu-
ally typed in al gaining unils when servi-
vemembers  deploy or move  [rom
assigimment oo assigoment,  Romano
sald, Tlis lakes tme, As dewonsicated
during the 23 Lol Div deplovinent,
“soparl cards™ can greaily reduce the
amount of time required fo process per-
soanel.

“We teel that the repetitive infarma-
hon people ask for ime and time again,
like: rank, social security nimhor, unis,
shomild b cavricd on s card,” Romano
aaid. “When you arrive somewhere and
they den't have your data, you present
the card and the information s popped
[nto the svstem.”

Testing is also underway 1o explore
the card’s suitability for security and re-
cord basic medical information like all-
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erpies and pnor treatment

-Uri_q,ins of the “smart card” can b
traced to the Indwidually Carried Re-
cord in 1982, Homana said. Tn 1992, the
Soldier Support Center led a task foree
which included Traming and Tloetrine
Command Combat Hevelapments, the
Deputy Chiet of Sraff for Personncl, the
National Guard Burcan, the Comhbined
Arms Support Lammand, 175 Army
Lurope, Favees Command, Speeial Op
eratinns Command and the Project
Laeevtive Ufficer for Standard Army [n
tormation Syslems.

The task foree recommended the de
velopment of £ Soldier Readiness Card
that eonld be used for hattlefield person
nel aerviee support functons such as
readiness processing, manifesting, per-
sonnel accountability and combat medi-
cal and demtal trealment Josumenla-
tien,

From Wovember 1993 o Febroary
1964, the SRC successfully passead com-
puny-level iesting as an improvement for
readiness processing, mamteshng and
butilelield accountabahty, Komano said
Standardized use ot the “smart card” 1o
apn:n:l.l -.Ix.."p]m'mtnts and tor other prir-
poses will improve the LS military’s
ability to fight and tunerion, he said. B

ey L Ciilmtare
Army Mowa Service

Fast Food for the Army

In today's fost moving, hizgh ech
wnrld, people don’t seem to sin sill for
very lomg. This goes for soldiers, wo, To
cat o the run, civillans can simply go o
their favarite fast food franchises, arder
and drive away. This will be nuw be an
option for soldiers in the field,

Well, sort of, The Anny has devel-
opad a mobile racion tha, could be valled
a meal on wheels.,

Since the Army bas becone more
mobile, 4 need exisis [on rations that can
be eaten while vn the go, Food technolao-
gists at Suldier 3ystem Command’s ha-
tick Research, Development and Fngi-
neering  Center  recently  developed
“Mobilitv Lnhancing Ration Compo-
nents.” 1These “RMERCA™ ean he eaten
out of hand and require no food prepa
ratinn or cating utensils. The new items

2

aupplement existing field rations such as
the Meal, Ready o Ear, or can stand
alone os an assault raton, MERCs will
aupport highly mobile and forward
deployed roops and are suitable for
Arctic, jungle, desert, mountain and ur
han areas.

MNRDEC, under the Family of Opera
tinnal Rations program, developed a
family af shelf stable sandwiches using
major advancesin food processing, pres-
ervarion and packaging, The sandwiches
consist of shelf-stable breads (bagel, bis-
cudr and white) and a variewy ol [llings
(beef, cheese, burbecue chicken, pep-
peroni. Talian sausape and peanul but-
ter with jelly),

A lechnical demonslration was con-
dueted at Flo Camplell, KY, in August
1986, o see how soldiers accepted
MERCs, Soldiers ate the MUERL sand-
wich iastead of the MR entres for
three davs and then evalnated the foodd
The mealzwere packaged with the nama
“Meal om the Vo™ inoa bag aimilar to
that naed for MIUFs. The soldiers” fecd
hack is ari’l heing evaluated and will be
nsedd tomake modificotions o improve
the MERI A

The keat menus, consisting of approx
imately 1,300 calories, were designed
mect the nutritional needs of the war
fighter. The future commercial version
af the MERCs might be used by camp-
ars, hikers, mountain climbars, hunters
and anglers or anyong who needs a lizht-
weloht, nutricious meal tha reguires oo
preparation or ulensils, W

Sodedier Syt Command PAC
Natick, MA

New Army Uniform Hems Make
Dehut; Old Hems “Retire’

Many new Army vimform itoms will
gointo soldiers’ duftle bags while some
ald standbys will he “rebircd” with Tall
honors

The eld-sryle hlack windbreaker wos
nal authorized o be worn after Sept, 30,
1593, The new windbreakers are made
of polyester and wool (6335 pereent re-
gpactively) with a Velero-atlached linel.
The offiver windbreaker has 2 koil col-
lar, cufls and waksiband, The enlisted

windbreaker hus o stundard collar, knit
culfs und waistband,

Both short sleeve and lung slesve
male AG 415 shirs wilhour pleated
pockers are being replaced by a shorl
sleeve und long eleeve with pleated
pockews and in heavier macerial (3.8 w
1.2 ounce per square yard), The new
short sleeve shine will also have u stand-
upeellur, Mundutory possession dute for
the new shicts (wo shocd sleeve and one
long sleeve) is Oct 1, 1999, The curcent
shorl sud lougp sleeve shids without
pleated pockels will not be authonzed
fon wear aller Sept. 30, 1994,

The femezle shoot sleeve and long
sleeve shiuts are being replaced by the
ALy 415 short anc long sleeve tuck-m
shurts and m heaver malenal (3K o 4.7
ounce per square yard ). Mandatary pos-
seasiom date for hoth shirta s Clet |,
[995, The enrrent version of the Al 415
shirra and the overhlonse anirts is nutho-
rized for wear until Sept, 30, 1999,

The male and female Army green
uniform AG 3494 05 replaced by Army
2reen shade <29, The mandatory posses
slon dare for the new shude of the Army
2reen uniform is Oct, 1 1999, AL thal
tirne, females must have one coal, two
skires and vwo puir of slacks; males mus)
have one cout and wo pair ol trousers,

The AG 34 chade of the Army green
uniform will nos e authorized [or wea
alier Sepl 30, 1008,

The Eobanced Hot Weather Battle
Dhess Unifonm eeplaced the Hot Weath-
er Baltle Diess Uniform, The design
changes are; tabric change trom 10U per-
cent cotton rip-stop paphin to S pereent
aylon/all percent ripstop; fuaed collar!
pocket flaps, remaval af waist tabs, wailar
suppresscd throe inehes, and remaoval of
knce pleats, Mandatory posacasion dale
foor the FITWRDITT i3 Oek 1, 1998, The
TITWRDITT will not ke authorized for
wear after Sept. 30, 1998,

The EHWBDU cap and the temper
ate BOU cap may be worn interchange-
abply with the EHWBDU/TBDU uni-
forms und the HWBDU cap unil the
mundatery possession date ol Ot 1,
1907 Adver Lhis date, the EHWBDU cap
will only be worn with the LITWEBDIL
and the HWHLDLL "Uhe "THLILT cap wilf
be worn emlv wath the TIRETL
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The mandatory possession date [or
tha black gll-weather coual, double
breasted, belted, in a 6535 puly/coliun
fubricis Oct, 1, 2001, The unbelied black
all-weniher vual and ten i version, the
double breasted vuat, 50/50 polvicolion
Cubapie, will ot be awthonzed for wear al=
ler Sep, 20, 2001,

The women's slacks with belt loops
replaced the slacks without helt loops
The mandatory possessnn date for fhe
new slacks with helt loops, onc-inch
black weh helt and 1 LG-inch yelloow
krass Buckle s Clet. 1, 1995 The current
dresa slacks will not he authorized for
weatr after Sept. 30, 1999,

The new female black oxford shoe re
placed the current version of the black
axford shoe, Mandatory pussession date
for the new shoe is Oct. 1, 1998, The cur-
reni version of the black shoe will not be
authorized for wear aller Sept, 30, 19490,

The new neck lub replaced he cur-
rent neck tab that Tastened (o the pile
fastener undernzath the collar of Lhe
women's A0 415 shirl, The mandawony
possession date is Ot 1, 1997, The cur-
rent neck taby will oot be autlorized Lo
wear alter Sept, 3, 19095, 1

A Mews Senvice

75ih Div (Exercise) Kecruils
NCOs For LSAR

As the Army Reserve pots amaller
and apportunitics for saldiers diminish,
af leadal one unit has vacnneica.

The Znd Ba, 3518t Rep, a unit af the
Ard Bde, Tath Thiv {Bxcreise ). loeated in
Crallas, TX, hos vacancies in many com
bat suppart and combar service support
specialtles, with rerraining for some spe
clalties,

The 75th Div (Exercize) is headyuur-
tered in Houswen, TX, and needs NCOs
i the prades ol serpeant aod above, The
division, fonmerlv & manewver arca come-
mand, was recently reorganized to fonm
an exercise division. The diviswion’s five
brigades, located o lexas, Cklahoma
and Kansas, are to conduct lane and sim-
ulatwom tramning for Achve ancd Hesoree
saldiers m the Sth Army arca

Interested soldiers shonld contact the
division ar (A1} 37&-ChEY far mone in-
formatinn rogarding vacancics and re-
quircments for jrining the 2R a0 Thh-
crnnibs of the 3ed Bde are the 33815 at
(714 BAS-489 1 ext 255, | 37510 Toagis-
tic. Suppert Bnoim Waeoo ab (517)
TR0, For anyone outaide the Dal-
las/Fort Warth arcawhowhould like to

lag/Fort Worth area who would like o
juin the division, plesse call (800)
390-1530, exl, 7583,

MSG Michelle LuFowriom
2038 D Irdd Bde, 7500 D (B,
Dialis, TX

Battle Staff NCO Course By

Distance Learning

Studenls  enrcll=d i Balile Seall
NUO Cowse (BSNCOC) Class 2.47
(Dhistance Learnming Pilot)y can browse
the Internet tobind oot the latest inbor-
maton aRent tacir conrse The seeond
Warnct Pilnr BERCOIC by diskanes
learning 14 scheduled to bepin April 16
By accessing the TLS Army Sorpeants
Major Academy Home Page, students
can reed the maost eurrent eopy of the
Student Guide written specifically for
the distanes learning version and ace o
master events schedule for the three-
phase course. The Internet World Wide
Web  address of  USASMA s
hrtp:/bliss-usasmoarmy.mil

Once lozeed onto the USASMA
home page, click an the Bartle Staff
Course heading, From the Bartle Staff
page students cen access a wealth of

Seven Black WWII Heroes Ke-
ceive Medals of Honor

President Clinton recently honored
seven Afrienn Amerlean WWII veter
ana denied the Medal of Honor untl
[,

The seven wewerans were PVT
Gieorge Walson, PEFC Willey B Jaes
Ji., 530 Buben Rivers, MAd Charles L
Thoumnas, 550 Udward A Clacter e, 1L
John K. Lo and the anly lving recipi-
ent, 1L Vernom 1. Baker.

L linfton saod aoddicrs whao reecive the
Medal of Honor nsually need no further
deseription, but America must remaem
ker samething clse. “These heroes dis
tinguished themselves In ancther, al
most unique way: in the madition of
African Americane who have fought for
our nation g& far back s Bunker Hill,
they were prepared to eacrifice every-
thing for freedom — even though [ree-
dom's fullness was denied them,™

SLENN O A O

Soated an the dlas waiting 1a receive the Madal of Honar from Preaident Ghintan are, fram
rght fo lefl, Vernon J. Bakar; Sandea dahnaan, migce of MAJ Thamaa; Arens Fox, widow

of 1LT Fax; Edward Carter N, aon of

Sah Carler; Grace Woadfork, sister of 535G Rivers:

Vaalercia James, widow of ARG James Jr; and SAA Gene MeNinney, who accepded the
award on behalf of PUT Watsan. The drmpwas-unabledo-dovate-any-of Walsan'sselalives.
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uformation to include the Hattle Sraff
Diigital Librarv. Specitic questions st-
dents mav have concerning Diattle Staff
Course  [Lhstance Learning Vorsion)
lesson material can be c-mailed dircetly
to the USNUCO Facu Ity at:
bsclacultyibliss-usasma army.mil

or by calling onr toll-free number
-S5O 2455809 All other questions
ahant the BSNCOC (Distance Learming
Pilat) can he directed o SGM Pulk ar
&N 9788672 or  email
puikji bliss-usasma.ormy.mil. M

BENCOC, Divance Lewming Piloi,
USASMA

Army Readies ta Meet '97
Reerniting Challenge

Ay recruilers will be challenged to
sign up more suldiers than the previous
vedl Lo weel accession necds. Last vear,
73400 people jowned. Mow recruiters
need o sign wp approamately BY O
people for fiscal year 1447

Prior tothe drawdown, the Army had
an annual recrumbing mission of abont
120,000 soldiers. Lnatl recently, the
Avmy aeeded to recrmt abant fs OIN]
soldiers each vear. With the drawdonwn
over, the Army must replace cach snl-
dier one for one.

Lhe Army's leadership ia committed
ton accomplishing this year's accesiion
misaion,  said  DTTC James  Sullivan,
spokeaman for the Office of the Depury
Chicf of Staff for Personnel.

To help recruiters meet this vear's
mission, the Army has inereased the
number of recruiters in the fekl, in-
creased enlisiment bonue dollare
members who sign up for some critical
or shortage MOSes, coutinued year-
round advertising designed to maintain
adeyuale levels of potential enbstes
awareness of the Army thromghont the
year.

Dither aptions will he eonsidered by
Army leadera during the course of the
year if reeruiting numbers should slack
cn, Sullivan aaid. All of the milltary ser
viees prediet a difficult recruiting year.
According 0 recent surveys, more
prime recruiting age vouth say they
would not consider joining an armed
service. Reasons for this include good w

4

sready cennamic conditions, providing
maore cmplovment opportunities in the
civilian sectar and greater eompetition
for the quality young men and women
veepuired T serve.

The Armyis noteonaidering lowering
auality enlistment atandards below our-
rent levels for diploma graduates or test
seares to bolster recruiting affores, Sulli
van sidd. 1l

Gery Gilmore
Army News Service

Perry Receives Enlisted Honors

SMA Geae MckKiney expressed
decp personal appreciation to Pletense
Secretary William ) Perry recenthy at D
Myer, VA tor Ustern leadership and sin-
cere concern tor the well-heing of our
saldiers”

The admirabion cxpresscd o Porry
was reciprocated in the scerctary’s Iater
comments ahont soldicrs.

MeTinney hosted an NCO reception
at the FE Wyer NOCH - Ealisted Club for
Perry that was also attended hy Scere-
tary of the Army Topo TE Weat Ir., Army
Chict of Staff (GEN Dennis I Reimer
and tap enlisted members from other
SCTVICSS.

Perry reccived membership in two of
the Army's most prestizious NCO clubs

The Sergeant Audie Murphy Club
and the Sergeani Morales Club. Perry
was alko presented with the Enlisted
Sward,

Perrv suid his certificates [ur mew-
berslip i e tweo clubs will join the one
i s ollice proclaimiog him an honoo-
ary sergeant major, ooe of his proudest
OIS S SR IODS,

While m the Army, Perry dead-
panned, he “rosc to the exalted rank of
F=d (194a-47)." bt never imagined he
wionld one day moka sergeant major,
much less Secretary of Defense,

Perry said that when he wok office
three vears ago, many people offered
him advice, but the advice he wok w
heart and veed throughoul bis lenme
walt the advice from Lhen SMA Richard
A, Kidkl, “Take vare ol the oops and
ey will Lake vare ol you.”

Douring bis (ravels, Pery said he al-

waya saw the same three ingredicnts in
the rroops: intellipenes, skill and grit.
Fecanse of these qualities, Perry said,
“Exvory deployment sinee I've heen the
secretary af defense hos heen o model of
execllence and sncooss.”

“The reason we have the hest Army
in the world tedoy i5 because we bring in
qualiy people and we train them and
traln them and train them,” Perry sald.
The way w keep quality soldiers reenlisc-
g s we give them an adeguate quality of
life, he added. W

O ler Jompes
MIYW MNews Senvice

Army Honors 23 Recruiters In
Pentagon Ceremony

Twenby-three Army  recrniters ro-
coived the Chicfof Staff of the Army [e-
cruiter af Fxcellones Assnciation Award
inadan. 24 Penlagon eeremony.

The award, presented by Army Viee
Chicfof Staff Ronald H. Griffith, was c4-
thlished in 1954 o recognize those re-
cruiters who contribute significantly to
the recruiting mission and therehy have
o direat impaocet on Army readiness,

Mearly 1,000 Army recruirers queli-
ficd for the award in fiscal veor 1990,
The top recruiter in each recruiting bri
gade In each category received thelr
awards a1 the ceremony,

“Whatl vou do lor the Army cannot bz
vverstaled.” Grilfith suid (o (he recrujl-
ers We wre very mindlul that you have
one ol the wuphest jobs we ask soldiers
lo do, Becowibing = a cobical mussoon o
the Army and our nation, Quality sol-
cuers are absolutely essenhal to the long-
term sucoess af oor Army, and we ane
very approciative of what yon da for our
AT,

"The world today is far maore complex
than itwas during the Cold War perliod.”
Grlifficth said, “We have experienced a
revolution in the way we light. and we
depend un vouny soldiers who can mas-
ter the echnology, We will [ail i we
don't get gquality soldiers, That is why the
pussion of the Aroy recruiter is so crifi-

cal.” Il

- Katkeen Welke
LISANC Pubiie Affoirs Office
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Paifbearers from the Army's 3rd tnfariry cacry e remains of 383 Fodward 4 Cader Nio a

Burial she in Arlingron Natlona! Cemedery, VA, Carler posthumously recedved the Medal of
Hanos for gakantry durimg World War N, Me died in Los Angeles Jan. 30, 1965, and was orgi-
afally bured there, Tha relnterment came Jan. 14, the day witer Carter’s famnily recefved e

award.

Tax Changes Benefit Soldiers
Deployed to Comhat Zones

Several impuertant and Lavorable vas
changes have vecunzed i 1996 that di-
revtly benelit military taspayers. Prob-
ably the mest significant were the lax
Benelis [or Servicemembers 10 Bosnia-
Heieepovina, As the title ot this bl ime-
plics, this legislation was designed fo
benetit service members servng in the
tormer Yugnslav Repuhlic,

Lortunately for servicomombers, thi
henefits of this kil will potentially affect
future deplayments. Previously, service
members could not take advantage of
sevieral key Internal Revenue Code pro
visions unless they were sintoned noa
combat zone, For the ared to qualify as a
combat 2ome, the President had 1o desig
nate it a5 0 combat 2one,

Because many recent missions such
a5 Somalie end Haiti were considered
humanitarian or peacekeeping opera-
tions, it wag politically impossible for the
President to declure the area a combal
zone, In the future, servicemembers will
petl the tax breaks previously reserved
for a combal sone when Congress desig-
nater Lhe aea a gualified hazardous
duty area.

Anolher Deneht of tos legislation is
thal oflcers servng ina combat ons o
yualilied hazardous duty area mav now
exclude up to a maamum of $4 103
per month i P59 trom eamed income
Uetore, atticorswers e d toom iy haiil
cxclusion tor serving in A caombat rone

States can o lomger tax “sonrec™ in-
comi. Certainatalos wors mying service-
memhers’ retited pay even though the
serviceomember did not live there ofter
retirement. Beeouse o servicemember
wis stationed in the state during his ca
reer, the state would base the tax on the
theory that part of the retirement pay
wias earned in the state, Mow, only the
state where the servicemember current-
Iy resides may tux his retirement pay.

Taxpuyers may now receive a credil
for unreimbursed aduplion expense:,
The amount of the credil shall not ex-
ceed 33000 (FOK0 0 the vare ol a child
wilh special needs ). The credit bepins to
be phased vul when a laapayer’s mcone
exveeds $75,000 and is completely gone
wlien a taxpaver’s ancome  cxcecsds
$L15000. The credit 15 allowed m the
vear abter the expenseas mcurned or the
vear the adaption became final, which-
CACE 18 earlier.

News and Issues

lelephone numbers are regquircd on
mtarmation documenta provided fo tax-
payerasnch as Form 1099 Unformunate-
Iy, the TR has deeided 1o waoive penil-
tica  for foilure o provide  this
information on the forma. A5 0 resuln,
this requirement will net be fully en-
fowrced until 1097,

Oine unfavarable portion af the Small
Business Iok Protcction Act of 1996
climinared the 55,0001 exclusion of em
ployee death benefits from earnad in
come. Since the United Smies pove o
E6.000 death gratudry on the death of an
Adtive duty servicemember, this change
directly impacte survivors of militery
personnel,

Wonetheless, survivors of militury
personnel can still exclude $3.000, The
eliminscion of the $5,000 exclusion is el-
fective Aug. 200 11 the service member
died on or belore Aug, 20, the recipienl
of the death pruluily can still exclude
S50, T e servive wember died alien
Aup, 200 the reciprent of the death grate-
iy can only exclude 53 UHA] from carned
o [l

P Nukon Synianaki
AN T Stali fidee Advocare ifice

2125th USAR LGSL Needs Soldiers

The 2125th USAR Gurrison Suppurt
Unit, a Tier 1B univin the AR, is current-
Iy reeruiling gquality soldiers, The 212510
provides XV A borne Corps and Fi.
Bragp, NC, base opeiations support
during conbingency operations,

L pon mabilization, the 2125 51
expands the It Brage garmison activity to
ensure eHicient mobilizatwon and quick
deplovment of units. Membershipin this
unit makes you part of an arganizabion
comarised of same of the fincst units in
the LS Army, including the XVTTT Air-
horne Corps, the B2nd Airhorne Thv, the
Ith Memintaim Thv, the [0H&r Adrbarne
Thv and the Sed Inf Thv [V

Many different MOSes and grades
arc necded. For more information, eall
(404 28680408051 Det. 1o Fr. Bragg
at (210) 396 (M55:0054; or Der 2 In
Galnsville, GA, ar (7700 531 33373330,

MoAd Wheelar Rickards,
HO 21250 GSU
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AVIEDD NC( Academy Numes Leadership And

Commandant APFT Awuardees

The Army Medical Department N0 Academy recontly
announced the leadershup and commandant AT'TT awardafor
students trom the tollowimg classes:

BNUOH ! Class 194 Leadershipaward — 550 Tldarn Wil-
liamson, LSA MEDITIAL, T Stewart, GAL Commandant’s
AP Award — ST Gary Yictorson, B Co, BAMC, Fr. Sam
Louston, TX, with a aeors of 200,

AMNCEW Clasa 1-97: Teadership award — SFC Michaoel L
Coramt, TISA MEDIDAC, Fio Teonard Wood, MO. Comman
dant’s APFT award — SFC Henry Rockward, B Co, 232nd
Medical Bn, Ft. Sam Houston, with o score of 327,

AMNCOC Class 2 970 Lendership award — 88G Norrls L,
Thomas, AMEDD NCO Academy, Fi, Sam Houston, Com-
mandant's APFT awurd — 88G Kenoeth B, Russell, HHC,
2/75th Ranger Bn, Fl. Lewis, WA, with & score ol 3141

CEM Panderte 11 Prtlap
Corrpnpndund, AMELRD NOOY Acadenry

DCSINT Presents REDTRAIN Awards

LI Paul L Menaker Ie LS Army depaty chiel of staff
for intelligenee, prescated the 1996 Tactical Intelligence
Reachness Training Program [REDTRATN) awards recently
durimg a Pentagon coremony.

I he Natiomal Creonnd Intelligenee Center, Charlottesville,
WA was recngnized ai having the 1996 REDTRAIN Program
af the vear with SFC Tyrone B, Tarver s its manager. NGIC,
which is nnder the TLS. Army Intelligence and Security Com
mand, Fr. Relvoir, VA, was reeognized for iis successas over
the past year.

Gene Rutland, [T Corps REDTRAIN manager, Fr. Houd,
TX, was named the 1996 REDTRAIN Manager of the Year
and SFC Fredrick A, Luckritz, 101st Airborne Div, Fu. Camp-
bell, KY, received honorable mention as REDTRAIN Mean-
ager of the Year,

REDTRAIN is a Deparument of the Army program Jde-
signed to provide truining rerourves aud vppur lunities [on wil-

tary intelligence soldiers in the aclive cowponent, the Re-
serves amd the Walional Guand [or sustainment  and
enhancement of (hew mlitare mtelligence skills. WM

ISR Hress Weleass

ANCUs of the Year

5SG Anthony Dy Joseph was recently recognized by MO
Charles W, Thomas, commaunding general ol Fl. Huachuoca,
AZ, asthe post's KOO ol the yvear,

Joseph, a Birmingliam, AL, native, has been o the Acmy
nearly eighl vears wid seives as an administrative specialist,
He earned his associates degres in management studies from
the University ol Maryland and is now working on his hachelor
uf arls depree in secondary education thrangh the University
ol Axleona, Tocson

6

Among the awards and reeognibions Ioseph reccived in-
clude 7 dress hlue oniform, a 52,000 115 savinga hond or &
trip for bwo to Tlawail, plaques from the local chapter of
ATTSA, business sponsars and seven unil installation eoins. il

Stan Williamson
Fr. Huackuea, AL

S8G Erie T. Hooker wos recently nomed the Fr. Lea, VA,
MO of the Year. He is asslened o the Aerial Delivery and
Field Services Drepartment Parachute Pack Branch, Before
the vearly board met. he had
bean selected 10 20 10 Warrint
Oificer Candidute Schoul (0
be an aernyl delivery wechni-
clan warranl olficer,

“T had alvguddy been slated
fo o belore the board so 1 de-
cided to go through with 1t
be sand. M1 had heen preppng
towr ot and U'm shill an NUChan-
il 1 graduare fram the W0
schonl. Cnnil rhat day, T have
o eomhnue o he the hest
MU possible.”

* il o Wi’

S8G Erie T. Heoker

S8G Jim Bolos
Fr. Lee PAG

SS0G Samucl B, Powell, U8, Army Spoce and Strateglc De
fenae Commaond, 1=t Sarellite Conrrol B, was recently hon
ored by the S50C as NCO of the Year, Powell, stationed at
Camp Robert, CaAy with his wife, TifTany, and their daughters,
Miranda, 2. and Madison, 8 monthe, said, “ Being named NCO
of the Year makes me very proud, The competiton was tough,
SSDC has alotof pood NCOs, Tam very proud w be selecled.
The missionof the 1t SATCON Bois to muonitor the health
and wellare ol the comnunivations satellites, They ensure the
users ol those satellites (such us the State Department and the
While Housey uperate witlin the prescrbed procedures and
sl commumications are maintained, Without the SATCOMN
Bu pedlonming its mussion, there would be anincrease in com-
micncation outapes, aswell as total anarchy as tar as satelhte

usage goes, said Poowell Il

Ceminde Davis
ARSDC
Reservist Coxswain Named EMS Citizen of the

Year After Delivering Bahy on Bridge

ArSdbaam, Mov 28 145 on the side of Gandy Houlevard
in'lampa, L, Sarah Christine Johnasan was deliverod by 5516
Barbara Myrick, a memhber of the 231 st Tranapartation Com-
pany (Boar Limit) in St Petersharg, FT. The proad parents
were Jeffery Tnhnson and Suranne Nolen,

Mhey were headed to MacDill AFB Hospital, but the baby
deciderd nat toowait-White Johnson catted #tton a cellular
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phone, Myrick prepared tw de-
liver the baby in cthe cur, John-
son relayved the EMS operawon's
instrugticns as she delivered e
bubw, The wmbilical cond was
wrapped  around e baby's
neck.,  Myick  wndangled i,
wrapped (he baby o Johoson's
shirt and waited tor the para-
medics’ arrival

The  Dlorida Dmergency
Medical Serviee awarded My-
rick the FMS Uitiven of the
Year Award for 1997 ot thoir
annual convention in Oirlandao.
Myrick wuos surprised by the
nominatinn. She said the highlizht of the experience was
“mecting Brod,” the EMS operator on the other end of the
phone during the delivery.

Myrick is the coxswain of un Lunding Cralt Mechanized
boat ar the 231st Transportutien Company, The coxsswain is
the driver of the vessel and is assisted by the engineer ad =
seaman, She has been a member of the unit sinee 1987, W

S5G Burbura Myrick

2LT Meleniv B, Moreua

A2nd Trowsporiviion Group, Tampa, FL

INSCOM Seleers Linguidst of the Year

556 Fady A. Timani was named the Intelhgence and Secu-
ity Command’s (INSCOM ) Lingost of the Year at 1t Liel-
vois, VA

The enmpaeti-

T mthead ]
nimber of
awards for him,

including a certif-
icate of nchicve-
mant, i commen
dotory Flag noe,
the INSCOM
CG's coin ol ex-

BG John O, Thomas Jr, U.S. Army iNscom  elleace, wnd

co/mTander. prasents cernficare of achipve- 31000 will cerli-

memt i 580 Timanl cate from
AAlLS

Timani, an mterrogator with the 51.5th M1 Qde speaks toor
languages and maintaina the maximum lovel of proficicney for
cach one. He speaks Pronch, Arakic, Spamish and Haitan
Cirenle

INSCOVE has nearly  LAOD military linguists ossigned
aronnd the world and the 513th MI Bde deploys linguists for
numerous contingencies and exerclses. M

INSCOM Prese Relegae

INSCO Career Connsclor of the Year

S5G Jumes R, Brupgp is the ULS, Avy [oellipence ad Se-
carity Conunand’s Career Counselor of e Year.

Brapgp, 742ud MI Bo, 70400 Military Lotellipence Bde, Fi.
B Meade, MDY, said his success al the battalion level could be
directly attributed to his battalion commander, L1C brank D,
Brage M. {no relation).

“Chuahty leadershipos a key
frn a socoesstul recnbstment
program,” Hrage saul

Hragg 15 artemphing toore-
peat the socecss of  TN-
SCOM'S provious two carcct
comnselors of the year win-
ners, both of whom wenion Lo
win the Department of the
Army competition. l

SCOM Presy Relegse
SSG James R. Brogg INSCOM Press Relegs

SGM First Active Duty NCO To Receive Presti-
gious Scouting Award

SGM Duniel L. Coberly, an Eaple Boy Scout sinee 1970, re-
ceived the Distinguished Eagle Scout Award (DESA)Y from
Secrevary of the Army Togo D, West Jrooaia Feb, 5 ceremuny
during the Army's annual Worldwide Public Alfairs Confer-
ence inAdexandria, VAL A 2d-veur public allaire veleran, Cob-
erly was revopnized for his 30 years of service o Scouting, Lo
nelude more thian 23 years servive e an adull leader, Filleen
vears ul Cuberlv's adull service o Scouling hiave becn at the
repionnal aod mational levels, He s the listactive-duty NCO o
teceve the DESA. He is currendly the public allais serpeant
magon for the 215t Theater Avmy Adcea Command i Kaisers-
lawtern, Genmany. Caberly holds a Bessive captam’s conunis-
sion and 15 cocrently working on lus doctorate degree 10 coni-
mumcations. 1l

Secraiary of the Army Tege D, West shakes SGM Daniel L.
Coberly's hand as COL Albert L. Fanerson i) agjusis Caber-
Iv's Distinguwishod Eagie Soour Award, West and Fanterson,
Eagle Scauts themseives, are aliso DESA recipients.

Sivwy oed phiodo b Glerry Sxlenore, Ay News Seivice
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412th Fngineer Command Returns Home

The 412th Engineer Command welcomed home the sol-
diers it deploved last May to support Clperation Jomt Lindeav-
w1 on Jan, O,

According to COL hm Kobinson, the &1 2th's detachmen?
comumander during the deployment, the troops servod as rhe
enpieering statt at LS. Aroy Lurope (Porward ), lncated At
laszar, Hungary, in support af 1ask Uoree: Pagle, the TTS <led
multinational torce that inclhudes fraops from 10 ather coun-
trics. They planned base-camp constroction at the Intermedi-
ate Staging Vase ‘Laszar, and assisted later with snatainment
and deplovment operations for froops returning home. 8

P Karen Maginaer
41 Mk Fngineer Command

Serpeant Awarded Soldier’s Medal For Rescue

SGT Tameel Alvarado. B Batary, 1st Bn, 30th FA, Fu Sill,
OK, carned the Soldier's Medal for cutstanding bravery when
he rescued two soldiers who might otherwise huve drowned
Aug, 8, 1994,

That afternoon Alvarado was relaxing al Luke Lawlooka
with his fumily, He, his davghter, Sabiiva, aond co-wenke
Heuns Herrman, paddled vut to the middle of tie laks inaca-
noe, A swimmer came by, shouliog “FPlease help oy
friend.. Die's in big uouble.” The exbausted swinmmer grabbed
onte Alvarmdoe’s canoe, Alvarado attempted to paddle the ca-
noe toowhiere e swinumer was struggling, but decided to dive
i aller e man becapse it wasn't casy to manuever the cann
willy the swinumer clinging to the side. Lle saw another canoe
i the area attempting to reach the soldier alao. A man dove
Lrom it, leaving two cluldren in his canoc

Abvarado swam to U WilFrd MNicaisse whi grabbed omto
Alvarado. | he twastruggled as Alvarado tricd to awim back o
the canoe. [ereman manneversd the eanne over 1o the strog-
ghng swimmers. A motar hoat horeicd ant 10 see what was
happening and assisted in getting the exhausted swimmers o
shore.

Mow the twa children in the other canoe began yvelling for
help. The man whi jumped in to assist never reached Alvara
doand Nieaisse and wosn't swimming in the area or beside his
canane. Tn the eonfusion following the rescoe of the swimmers,
it took a few moments for everyone 1o realize that LT'C Ira
Maoare, whoe dove from his canoe wo help the soldier in the wa-
ter, hod never reappeared, Divers recovered Moure's budy
from the warers of Luke Lawtonka hours laler.

Aldvarado said he doesn’t koow exactly whal happened (o
Moore when he leapt from his vanoe, bul said te water o the
area was {illed with ubstacles, The Soldier's Medal will be
posthumously awarded and presented to the familv ot Moore
in @0 upeonting ceremony. il

S Tonya 1. Ridey- Rowdrignes
Fr. 8l O

New Recruits Follow in Duds® Fuotsteps

LU James VW Weheck,
Charleston Thvambown
Army HRecrmiting Sration,
SO made his first goal hia
first month a3 a recrirer,
calisting his danghrer, Ti-
lie: Ann. She signed up for
the Military Tntelligence
kranch with her specialey
heing eonnterintellipence.

Webeek, who volunteerad for reeruiting dury, soys he likes
his new job. He found that if vou telk to other potential re-
eriits like he did his daughrer, they see the Army as o viable
aoption. “Youdon'thave topush if you explain o young people
exnctly what they con get out of it,” he said.

SS8G Phillip Gaillard,
Conway Recruiting  Sta-
ton, SC helped his first
Avmy enlisiee lor the cal-
eudut yeur tuowgh the Fu.
Jackson Militare BEotrance
Processing Station just ke
sveryone  else. WLl
ravhe a hiftle diterent. o
B wati, he areeed at
the ML 10 jeans and cowboy honts

“lwanted tocames as histather today, nok jns as hisreernit-
er,” Ciallard said when he hromgnt hes som, Phillip e ta hegin
his prnccssing for a TS Army Reserve slor as a Buclear, Bio-
Ingical and Chemical Specialist assigned to the 4 13th Chemi-
cal Covin Florence, SC. In Gaillard's second reenlistment, he
was an MR apecialist, “Te makes me feel good that my son
wanis to do what [ do,” he soid. B

Staey and photas by Leslie Awra Sully
Columbia, SC

Small Group Leader Named I't. Gordon’s

Insrruetor of the Year

HSEC Lance borbes was recently named Instroctor of the
Year bor 1996 at L't Gordon, CAL Lle s a small grovp instrie-
tor tor the Advanced Moncommissiomed Oifficer Academy

"1 was accepted oo Warrant Ciffieer Clandidate: School and
turned if dovan " Torhes said, ®A Dol of people thoughe Twas
crary topass up the money, but maney has never heen o mo-
teeation for me. Twould rather be an NCO and hove more im-
pact om soldicra

“&Small group leaders have o huge impoet onthe Army, be
couse you nat enly look ar the saldier being rrained, bur all the
other soldiers that soldier will iruin,” Forbes explained, “The
drillsergeant is probably the only ather jols o the Acme willias
muih impact,” Il

Mol K Allen Wihiteacre

Ft awdan, 174
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Army News Service

he Army's Warrant Officers
(W0Os) — there are more than
12,000 of these specialists on
active duty, working as aviators, band
members, criminal investigators, engi-
| neers, quartermasters, personne] offi-
cers, or in other fields that require a lot
of experience and expertise.

Not long ago the Army defined
these experts as “officers appointed to
warrant by the Secretary of the Army
to perform specialized or technical
middle management functions above
the enlisted level...” That old definition
no longer defines the true duties of a
WO, however, In achanging world and
a changing Army, WOs, regardless of
rank or specialty must be proficient in
basic tactical and leadership skills, as
well as the traditional technical exper-
tise, to fight on a new kind of battlefield.

Moaost soldiers know that about WOs,
and many of them think it's the best rank
in the Army. No WOs were separated as
a result of recent reductions in force and
the Army always seems to have a need
for more. What most soldiers don't know
is how to become a WO,

The path to becoming a WO begins in
the U.S. Army Recruiting Command at
Ft. Knox, Ky. If vou're physically and
mentally fit, self-disciplined and looking
for advancement and the responsibility
that comes with it, USAREC"s Warrant
Officer Recruiting Teams are looking for
you. The teams are visiting installations
across the country, looking for the best
qualified candidates for warrant officer
training.

While wvisiting an installation, the
team members talk with soldiers who
are interested in becoming WOs and col-
lect their application folders. The team
stresses that USAREC does not select
people for WO training. SFC Antonio
daRosa, NCOIC of the team, says the
team stays within the realm of recruiting,

“We find the applicants, review their
folders for administrative accuracy and
forward them to the appropriate propo-
nent for technical evaluation, We are the
beginning point for a soldier who wants
to become a warrant officer,” daRosa
said.

WARRANT
OFFICER

OPPORTUNITIES

Where to begin...

Soldiers can find announcements of
WO recruiting team visits in their post
newspaper. This year the team hopes to
process almost 800 in-service applica-
tions for WO training. According to the
recruiting team members, shortages ex-
ist in Special Forces, Criminial Inves-
tigations, Technical Supply. Food Ser-
vice, Unit Maintenance, Military
Intelligence and Band. Applicants are
also sought for training in Patriot Missile
Maintenance, Allied Trades and Arma-
ment Repair, Marine Deck and Marine
Engineer.

“We need more people applying for
warrant positions. Especially all soldiers
interested in the flight program, regard-
less of military specialty or rank, are en-
couraged to apply,” daRosa said.

The WO Recruiting Team leader said
that many soldiers who apply are se-
lected for WO training. Bui, he cau-
tioned, applicants should not feel dis-
couraged if they are not selected for
training the first time. 1t depends on the
applicant’s military occupational spe-
cialty and sometimes it takes persever-
ance,” he noted, pointing out the case of
WO1 Pamela Collier.

Try, try again

Although qualified, Collier was not
on the list to attend the tough six-week
course al Fr. Rucker, AL, the first time
she applied. Neither was she listed the

second time. Or the third. 1 wanted to

become a warrant officer,” she said,

“and 1 wasn't about to give up.” Finally,
on the fourth try, she was accepted.

“l heard that the Warrant Officer

Candidate School was a tough course,”
Collier remembered, “and that it’s the
‘basic training’ for becoming a warrant
officer.”

The first day begins with a 4 am,
wake-up, stretching exercises, a
l{-minute, one-mile run, drills with
the M-16, and a variation of pushups
and situps, all while enduring intense
“verbal guidance™ by a Training, Ad-
vising and Counseling (TAC) Officer,
the “drill sergeant™ of the course.

“I'made up my mind I'd develop the
right mind-set,” Collier said. I prom-
ised I would remind myself all the way
through that this training was designed

to build leadership qualities in a stressful
environment and [ expected the training
staff to put as much pressure on their
students as they could. 1 squared my
shoulders, tried to keep a sense of hu-
mor and a positive attitude, and I com-
pleted the course without any prob-
lems.”

Colhier, like all graduates of the War-
rant Officer Candidate School, was
sworn in as a newly appointed warrant
officer, prepared to work at the WO
level, before attending the Warrant Offi-
cer Basic Course to prepare to perform
the technical and tactical tasks required
of her military specialty.

Collier is now assigned as a personnel
technician in the 82nd Airborne Div at
Ft. Bragg, NC, “Being a warrant officer
is more than [ had expected,” she said
about her new duties. “Although ['m in
the same field as | was when | was a staff
sergeant back at Ft, Carson, CO, 1 have
more responsibility. 1 suppose the best
way to describe what has happened since
becoming a warrant officer is that it has
been a period of growth,”

Does Collier have any words of ad-
vice for the soldier thinking about be-
coming a warrant officer? “Think suc-
cess,” she said. “Apply. Just do it," Il

Army News Service —Froma U5, Army
Recruiting Commuand news release,
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Strategies for Sergeant and

By S5G Kirby 8. Olson

erpeants and siaff sergeants in

today's competitive Army need

a plan 1o achieve professional
goals through the promotion system.
The challenge is to understand the
promotion system and take advantage of
it early in your career. This article out-
lines all categories and recommenda-
tions within the categories

The promotion system catégories ac-
commodarte all soldiers by design. The
promotion system has six categories and
additional subcategories in (1) Military
Traiming, (2} Awards and Decorations,
(3 Military Edocation, (4) Civilian
Education, (5) Duty Performance
{Commanders poinis) and {6} the
Promouon Board.

Military training subdivides into the
Army Physical Fitness Test (APFT) and
rifle marksmanship. Soldiers also re-
ceive points tor awards and decorations
received. Military edoeation has the
subcategories 5] correspondence
schools, Army schools, military training
courses, special qualification identifiers
{(501) and additional skill identifiers
(AS]). Civilian education is broken
down into the subcatepories of resident
college courses and the Defense Activity
for Nontraditional Education Support
(DANTES). DANTES is further subdi-
vided into DANTES Subject Standard-
ized Tests (DSSTs), the College Level
Examination Program (CLEP), Ameri-
can College ‘Test Proficiency Exams
(ACTPEP), DANTES External Degree
Program and DANTES Independent
Studies, Duly performance poinis are
awarded by the commander and the
promotion board puts a soldier on the
promotion recommended list. The six
categories can accumulate & possible
800 points,

Photo by 556G Dawe Abvams

Military Training

All soldiers can improve their APFT
score. The challenge is pushing oneself
toachieve a better score. Not all soldiers
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Staff Sergeant Promotion

enjoy doing push-ups and sit-ups or run-
ning in preparation for the APFT, There
are alternate exercises soldiers can per-
form thut are as eflective as the standard
exercises. For example, try weightlhifting.

The muscles affected during the
push-up are the chest, triceps and shoul-
ders. Exercises such as the bench press
(fat bench, incline bench, decline bench
and flies), dips, tricep extensions, push
downs, military press, ete., all work the
chest, triceps and shoulder muscles. Talk
1o an exercise instructor to ensure the
exercises are being performed properly.

The most effective way to do sit-ups is
with weight. Position a sit-up bench with
a slight incline, take a 10-pound weight
and place it on the chest, With arms
folded across the chest holding the
weight in place, begin doing sit-ups. Do
four sets a day, with a 30-second break
berween sets. As the. stomach gains
strength, increase the weight

Supplement running with bike riding
over long distances of 10-15 miles; swim-
ming laps; riding a siationary bike;
climbing a stair stepper, etc. The points
for the APFT wure: 300, 50 points;
299-200), 45 points; 289-280, 40 points;
279-270; 35 points; 269-261); 30 points,
259-240), 25 points; 239-220, 20 points;
219-200, 15 poinis; 199-1R0, 10 points;
179 or below, 0 peints. Think 50 points!

Marksmanship isdefined by “the pro-
ficiency with which one can fire a weap-
on.” All soldiers have the capability to
shoot expert. The most imporiant as-
pects are Zeroing, proper positioning
and proper trigger pull. Listen carefully
to the range instrucior. Understand how
to make adjustments to the sights during
the zeroing phase. Refer to Soldier
Training Publication 21-1, pages 66-71
for the M16A1 or pages 121-126 for the
MI6AZ,

Firmly position the butt plate into the
shoulder and have a firm grip on the fore
plate for the firing positions. With the
eye aligned and a clear sight picture on
the target, take a deep hreath and con-
centrate on slowly blowing the air oul

while pulling the trigger, This technique
relieves nervousness and produces a
more accurate shot, The points for
marksmanship are: expert, 50 points;
sharpshooter, 30 points; and marksman,
10 points. Think 50 points.

Awards and Decorations

An award is “something awarded or
granted for merit.” Merit is “an aspect of
a persaon's character or actions deserving
approval or disapproval.” Motivation is
“to provide with an incentive or motive,”
There is no rule in AR 672-5-1, Awards
and Decorations, that stipulates a sol-
dier must receive an award. However,
pride, initiative, setting the example, be-
ing technically and tactically proficient
can lead 1o rewards.

The same is true of decorations. In-
fantry soldiers who have the opportunity
to go to Expert Infantry Badge training
should take the initiative. The award will
be the honor of wearing the E1B and 10
promotion points. Others include the
Defense Meritorions Service Medal
{(DMSM), 25 pomnts; the Meritorious
Service Medal (MSM}), 25 points; Joint
Service Medal (JSCM), 20 points; Army
Commendation Medal (ARCOM), 20
points; Joint Service Achievement Med-
al (JSAM), 15 points; Army Achieve-
ment Medal (AAM), 10 points; Combat
Infantry Badge (CIB), 15 paints; Com-
bat Field Medical Badge (CFMB), 15
points; Good Conduct Medal (GCM),
10 paints; E1B, 10 points; Expert Field
Medical Badge (EFMB), 10 poins;
Parachutist Badge, 5 points; Air Assault
Badge, 5 points; Drivers and Mechanic
Badge, 5 points; Certificate of Achieve-
ment, 5 points (maximum of two autho-
rized signed by a lieutenant colonel or
above), See AR 600-8-19, pape 35, for
additional point information on awards
and decorations. Think 50 points!

Military Education

These technigues are proven strate-
gies in achieving military educational
poals,

A soldier should begin by applying for
correspondence courses offered in Mili-
tary Occupational Specialties (MOS).
Refer to DA Pam 351-20 Army Corre-
spondence Course Program Catalog,
Chapier 1. for eligibility, poinis of con-
tact and preparing the DA Form 145,
Army Correspondence Course Enroll-
ment Application. Ensure sections 1-3
and 6-% are completed. Refer to Chapier
3, Subcourse Descriptions for Consoli-
dated Proponents, for sections 4-5 of the
DA Form 145, The DA Form 145 comes
with instructions for applicants.

For additional information, contact
the Army Institute for Professional De-
velopment, U5, Army Training Support
Center, Newport News, VA 23628-0001;
or call (B04) 878-3335/5442,

Additional correspondence courses
available are AR 351-20, Chapter 4, the
L.S, Army Medical Department Center
and School (AMEDDC&S) and the
Judge Advocate General's School.

For application to the AMEDDC&S,
one must have written justification
imemo) and s completed DA Form 145
sent to Commander. U.S, Army Medical
Center and School (ATTN: HSHA-ME)
Ft. Sam Houston, TX 78234-61949, For
additional  information, contact the
school at (ROO) 344-2380. Ensure the
justification  is  legitimate,  since
AMEDDC&S is under no obligation to
fulfill any request.

For application 1o the Judge Advo-
cate General’s School, one must have
written justification {memo) and a com-
pleted DA Form 145 sent to the Judge
Advocate General's School, ULS, Army
(ATTN: JAGS-ADN-C) Charlottesville,
WA 22003-1781. For additional informa-
tion, contact the school ar (800)
552-3978, ext. 308. Ensure the justifica-
tion is legitimate, The Judge Advocate
Gieneral’s School is also under no obliga-
tion to fulfill any request.

The U.S, Marine Corps, Marine
Corps Institute, publishes a USMC Cor-
respondence Course Catalog. To obtiain
a copy, contact an Army Learning Cen-
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Strategies for Sergeant and

ter and prepare s Marine Corps Institute
enrollment application. For additional
information, write to the LULS. Marine
Corps, Marine Corps Institute, Arling-

ton, VA 222210001 or call (202)
433-2671/2728.
The points  for  correspondence

courses are easy 1o calculate. All the
subcourses and correspondence course
books are calculated in hours, usoally in
the beginning of the book. Refer 1o DA
Pam 351-20, Chapter 5. Divide the
amount of hours by five. For example, if
the subcourse amounts to 25 hours, it's
worth [ive promotion points.

Army schools fall into the same cate-
gory as correspondence courses because
they are part of professional develop-
ment.  Noncommissioned  Officers
Education System (NCOES) courses
are required for promotion. The Prima-
ry Leadership Development Course is
waorth 30 points, regardless of MOS, and
the Basic Noncommissioned Officers
Course is worth three points per week.
BNCOC varies in length, depending on
MOS,

Military Training Courses are anoth-
er source of promotion points. For ex-
ample, a soldierwith additional dutv as a
Nuclear, Biological, Chemical operator
should take the oppartunity to attend an
NBC Defense course, Poinis for atten-
dance at military training courses are ac-
cumulated at two points per week with a
minimum of 40 hours. Ensure upon
graduation the Certificate of Comple-
tion is printed on & DA Form 87, Certifi-
cate of Training, to receive the full
amount of points for the course. Refer to
DA Pam 3514 for course description
and prerequisites. Headstart courses
also are authorized two points per week.

Special Qualification Identifiers may
fallinto dual point categories. For exam-
ple, attending Airborne School is worth
two points per week, eight points in all,
and an additional five points for the
Parachutist Badge. The same holds true
for Air Assault, two points per week and
an additional five points for the Air As-
sault Badge. Refer to AR 611-201, En-

listed Career Managemenl Fields and
MOS, Chapter 5. for description, quali-
fications and restrictions,

Additional Skill Identifiers qualify for
two points per week of truining. The ASI
is MOS specific. For example, if the
MOS is Military Police with an addition-
al duty as Patrol Dog Handler, it would
be advantageous 1o atiend the Patrol
Dog Handling course. Refer o AR
611-201, Chapter 6, for deseription,
qualifications and restrictions. The di-
versity of correspondence courses,
Army schools (NCOES), military train-
ing course, 501 and ASI makes 150
points attainable, Think 150 points,

Civilian Education

Civilian education not only advances
professional development and points for
promotion, it also offers a planning
guide for a career alter military service.

To get started with civilian education,
a soldier should go to the Army Educa-
tion Center and see a counselor. Deter-
mine a degree field of interest, Sign up
with a local Servicemember Opportunity
College. The SOC program gives a sol-
dier the best opportunity for credit
transfer after a PCS move.

The soldier should then select a de-
gree plan and complete three to six ered-
its (one to two classes) depending on the
school requirement. The counselor
should recommend preparing & DA
Form 5454R, Reguest for Army/Ameri-
can Council on Education Registry
Transcript. Request official  college
transcripts from any previous colleges
attended and have them forwarded io
the Army education counselor. The
counselor forwards the AARTS und offi-
cial transcripts to the school evaluator
who completes the student agreement
for curriculum degree requirements,
The soldier should meet with the Army
education counselor to go over the stu-
dent agreement reguirements and col-
lege courses 1o complete that specific-
degree plan. The student agreement
requires asoldier tocomplete at least 25
percent of the course curriculum with

the SOC {approximately 15 credit hours
for an Associates degree and 30 for a
Bachelors degree).

Upon completion of the college
courses. the soldier should request an
official transcript from the school. The
AARTS transeript, transcripts from pre-
vious colleges (if applicable), and the
completed school courses will be com-
piled on the official transcript. The offi-
cial transeript should be forwarded to
the Army Education Center for review
by the counselor and soldier, This is the
starting point for civilian education and
cumulative basis for promotion points,
Depending onthe class length, the entire
process takes approximately 17 to 18
weeks, For additional information, refer
to the SOC handbook in the Army
Education Center.

If soldiers are looking solely for
promotion points, 4 degree field inher-
ent 1o an MOS may transfer the greatest
amount of military education to civilian
education, For example, a communica-
tions soldier selecting a college degree
plan in communications may transfer o
greater amount of military education to
civilian education, producing more
promotion points/semester hours.

Mot all soldiers have the opportunity
to go toa resident college vear round be-
cause of field training exercises, deploy-
menis and duiy at remote sites, Solu-
tions exist for this problem. Familiarize
yourself with the host Army Education
Center. Schedule a time with an educa-
tion counselor and ask about DANTES.
Under DANTES falls the DSSTs, CLEP,
ACTPEP, DANTES External Degree
Program and DANTES Independent
Study Program.

These programs enable soldiers (o
earn promotion points and (if accepted
by an institution) eollege eredit through
examinations. The exams are adminis-
truted by the Army Education Center,
The DSSTSs are subject matter examina-
tions in college and technical subjects,
Refer to SOC Handbook, page 57, for
the standardized tests. Points for DSSTs
are based on the number of semester
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hours recommended by the American
Council of Education (ACE), Consult
an Army education counselor for eredit
determinations. There is no time limit
on DSSTS exams.

The CLEP is divided into two ex-
amination categories: generalexamsand
subject exams. The CLEP general exam
citegories are English composition, so-
cial sciences, history, natural science,
humanities and math, Subject exams are
more specific, including business man-
agement, psychology, sociology, etc. All
five parts of the CLEP general exams are
equivalent to one year of college or 30
promotion points/30 semester hours if
accepted by an institution. Completion
of one category of the CLEP general ex-
ams is worth six promotion points. The
CLEP subject exams will award points
based on the number of semester hours
recommended by ACE. Consult an
Army education counselor for point de-
terminations. There is a time limit appli-
cable to each exam.

The ACTPEP has 35 different col-
lege level subject examinations. The
ACTPEP subject exams will award
points based on the number of semester
hours recommended by ACE. Consult
an Army education counselor for point
determinations, There is a time limit ap-
plicable to each exam. For more infor-
mation, contact your education center.

The DANTES External Degree and
Independent Study programs are recog-
nized by ACE as aceredited institutions,
The DANTES External Degree Catalog
allows a soldier to choose a specific col-
lege and curriculum which fits a degree
plan in an Associate or Bachelor degree
program. The DANTES Independent
Study Catalog allows a soldier to choose
one college course which fits a degree
plan in an Associate or Bachelor degree
program. Tuition assistance is available
by preparing DANTES Form 1562/31,
Distance Learning Enrollment Form
for Servicemembers, prior to 1aking the
course, The course must be prepaid in
full. Upon satisfactory completion (doc-
umented), DANTES will reimburse the

soldier the tuition assistance. MACOM
tuition caps may determine the amount
of tuition reimbursement. Check with
the Army education center for detuils.
Soldiers receive one promotion point for
cach semester hour,

Education improvement points can
be awarded to soldiers who have com-
pleted a college course¢ or a General
Education Diploma (GED). The maxi-
mum is L0 points, I a specialist is pro-
moted to sergeant, education improve-
ment must continue in order to maintain
10} points for the next higher promotion.

Soldiers receive one promotion point
for each semester hour completed, One
and one gquarter hours equal one semes-
ter hour. To convert quarter hours (o se-
mester hours, divide the number of
quarter howrs by 1.5, Think 100 points.

Duty Performance

Critenia sel forth in AR 600-200, En-
listed Personnel Management System,
Chapter 7 (time in service and time in
grade) determines a soldier’s eligibility
for promotion. Waivers may be granted
if applicable. Points are awarded by the
commander based on values, responsi-
bility, potential for advancement, com-
petence, military appearance, physical
fitness and leadership, etc. Once a sol-
dier has been recommended by the com-
mander for promotion, a maximum of
20M) points may be awarded. Think 200
points.
Promotion Board

Use the chain of command to obtain
necessary study material for the promao-
tion board. Clearly understand the
board's categories for studying pur-
poses, Make sufficient time 1o study all
categories in preparation for the board.
Boards normally consist of a president,
two to four members and a recorder.
The president and board members ask
questions pertaining to the study materi-
al and then vote on the soldier’s perfor-
mance. The recorder documents the re-
sults and forwards it to the unit with the
points awarded. The soldier is now on
the promotion recommendation list.

The maximum amount of points for a
promotion board is 2(00. Think 200
points.

Calculating Points

An example of how to calculate
points: An eligible soldier is recom-
mended and eligible for promotion. The
commander recommends 200 maximum
paints, The soldier goes before the
promaotion board and scores a 193 (193
points). Prior to going to the board, the
soldier shot expert during the last weap-
ons qualification (30 poinis); scored 291
on the APFT (45 points); received a
Good Conduect Medal for three vears of
service (10 points) and an  Army
Achievement Medal us a team leader
(10 points); received a Course Comple-
tion Certificate with 190 hours and 17
subcourses worth 150 hours (340 divid-
¢d by 5 = 68 points); completed two col-
lege courses (6 points) and had military
education evaluated [AARTS/Official
Transcript), which, combined with col-
lege courses, was 20 credit hours (20
points). The soldier’s total points would
be 602. The soldier is now on the Promo-
tion Recommended List,

Each time a soldier has an additional
20 points, they can be added with the ser-
vice Personnel Service Center. H 4 sol-
dier is on the promotion standing list
currently with 781 points or higher, he or
she may recompute with less than 20
points, Promotion points are effective on
the first day of the third month following
the promotion board, réevaluation, or
recomputation point adjustment.

The Army point system gives soldiers
equal opportunity for promotion and
provides a variety of ways to achieve
points. But, it's the individual soldier's
responsibility to push for the success of
promotion, This is what makes Ameri-
ca's Army a cut above the rest. Remem-
ber, develop a strategy and use time
management as keys 1o success. [l

Olson works at the Pentagon, Washington
D
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NCO promotions have
slowed ... the last few years
because of budgetary
constraints, but things are
looking up...

New Personnel Policies

Promotion Picture

By Gerry Gilmore

he end of the drawdown, coupled
with  significant  retention  policy
changes, is allowing the Army to
keep and promote more soldiers
Army retention officials want those
quality soldiers who are considering re
enlistment (o know ther cham of com
mand will help show them how. Reen-
listments simple or more
complicated, depending on the needs of
the Army and the soldier, said SGM
Jerry L. Pionk, senior NCOwith the De-
partment of the Army’s Retention Policy
Proponent in the Office of the Deputy
Chief of Staff for Personnel at the Penta
gon. However, it's a fact that command-
ers are expected to be involved in help-
reenlistment

can be

ing their soldiers reach
decisions.

As of Nov. 26, 1996, the retention
control points for specialist { promotable
and nonpromotable ) and sergeant were
moved up from eight to 10 vears and 13
to 15 years respectively, said Pionk. En-
listed soldiers are normally required to
leave the Army if they aren't promotable
or promoted to the next higher rank
when reaching their RCP, which identi-
fies the total years of service allowed an
enlisted soldier in a particular rank. The
Army previously lowered RCPs during

the 1991 -96 loreces, or
drawdown, in the wake of the end of the
Cold War
‘For Fiscal Year 1997, we've changed
the RCPs for specialists and sergeants,
Pionk said. “This is not to be taken as a
lessening of quality or quality standards,
[During
the drawdown] we brought less people in
. the resulting impact on promotions
caused us 1o have fewer people in the

reduction  of

but as an ‘adjustment for fire,

ranks than we need.

e decision to move RCPs for spe-
cialists and sergeants to 10 years and 15
years respectively capitalizes on the
overall high quality of our junior sol-
diers. It allows them to tuke longer reen-
listments at an earlier time for longer pe
rinds, This is good for the Army and for
the soldiers who want to make the Army
a career. The Army can better manage
soldiers’ assignments, while soldiers can
better chart their careers. [The RCP
changes provide soldiers with] ... stability
and longer periods 1o meet the require
ment to be more competitive for promo-
tion. [The RCP changes] affect about
200 people at the sergeant level and
about 4,400 at the specialist level,”
Pionk said

Additionally, soldiers now have more
time to make reenlistment decisions,
Pionk said. The ald reenlistment “win-
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dow" was from eight months to 90 days
prior to the expiration of the term of ser-
vice.

“Effective Oct. 1, the re-up ‘window’
went out [from cight] to 12 months, so a
soldier can now reenlist at up to a vear
before ETS,” Pionk said.

Selected reenlistment bonus monies
have been returned to the Army's cof-
fers. The Army uses the money to help
convince soldiers with critical and usual-
ly understrength specialties to stay in.

er's counterpart, is now the senior reten-
tion NCO for his or her command. The
career counselor exists to carry out the
wishes of the command team, to tuke
care of a soldier’s career.”

Soldiers’ career counseling, “1akes ef-
fect the day a soldier shows up in 4 unit,
not just the 12 months prior to an ETS,”
Pionk said. “It's an ongoing process in-
volving the entire leadership chain,

“Corporals, sergeants, section chicls,
squad leaders, platoon sergeants, pla-

Brighten Retention,
For Some Soldiers

“Last fiscal year, our [reenlistment] bo-
nus money was reduced by almost 510
million as part of budgetary cuts, That
money has been restored, plus an addi-
tional 4 million, so we have $14 million
over last year for selective reenlistment
bonuses.

“We do reevaluate the MOSes on the
bonus program every quarter .. if an
MOS is at or projected to be at 100 per-
cent strength and we don't really need a
bonus to induce people to stay in those
MOSes, they may lose their bonus or
have the amount reduced. Conversely,
some MOSes will have their bonus
amount raised or be added to the pro-
gram.”

“The Army’s retention program is a
commander’s program,” Fionk said.
“The Department of the Army, through
DCSPER, gives the retention mission 1o
MACOM commanders. They, in turn,
hand it down to their lowest level com-
manders, right down through the chain
of command. Whenwe received ourown
separate regulation in 1992 or 1993, we
said at that time the commander, by vir-
tue of being the commander, is the
retention officer for his or her com-
mand. The next iteration of the regula-
tion that comes out goes one step fur-
ther and says the command sergeant
major, by virtue of being the command

toon leaders, company commanders, ev-
ervone in the chain of command, should
give soldiers advice as they go along in
their career and provide periodic ‘well-
ness checks' to tell them how they are
progressing with their peers,” Pilonk
said. “When reenlistment time comes
around, soldiers can then make an in-
formed decision,”

Career counselors “serve as a bridge
beiween an Army experience and an
Army career,” Pionk said. An Army ex-
perience, he said, is a soldier’s first en-
listment.

“Muost of the soldiers on their first en-
listment don't know if they're going to
stay in or not for a carcer.” he sad. “I
might be a chance to pursue civilian
education or training. Some soldiers are
looking for adventure and travel. We all
have individual reasons for initially en-
tering the Army. On the other hand, an
Army career is being in for the long haul.
That's the career counselor's role—to
talk the person through that, and to pur-
sue the next step in commitment; o
make the Army a way of life.”

The Army offers several reenlistment
options, including: regular reenlistment
for current MOS; current station stabi-
lization, where soldiers elect o stay at
their present dutly stations; overseas area
of choice; continental United States sta-

tion of choice; and the retraining reen-
listment option, All of a soldier’s reen-
listment choices, he added, will be
weighed against the needs of the Army
at the time,

“Soldiers have to be realistic,” Pionk
said. “You have to match the MOS up
with the type of mission of the place you
want to go, If you're an infantryman, you
can pretty much go anywhere the Army
has infantrymen. But, if you're an engi-
neer, we may not need you every place
we have engineers. lt depends on the job
vou have. A Patriot missile crewman or a
language specialist may be restricted by
the location of authorizations for their
specialty.

“The Army is also very committed to
balancing the force during reenlist-
ments. So if vou're in an overstrength
MOS and want to stay in the Army, you
may only be offered reenlistment into o
shortage MOS,

Some soldiers scheduled 1o leave the
Army in 1997 will have more time 1o
make reenlisiment decisions, Pionk said.
“Another thing we've done for people
with an ETS date through the second
quarter of fiscal year 1997 only is to relax
the *90-day rule,’ so a soldier may be eli-
gible to reenlist up to the date of his or
her ETS,” he said.

NCO promotions have slowed during
the last few years because of budgetary
constraints, Pionk said. But, things are
looking up. An estimated 23 percent of
NCOs will get another stripe in fiscal
vear 1997, as compared to 18 percent
who were promoted in fiscal year 1995,

“[Due to] budgetary constraints, end
strength and everything else, it was just
simply impossible to promote to the lev-
¢ls the Armywanted,” Pionk said, “NCO
promotions are around Y8 percent. Due
to previous overstrength in some grades
and MOS, DCSPER had to go below 98
percent to meet budget. The success in
fiscal vear 1996 in managing the budget
has gotten promotions back on track.

“Now, promotions basically have
gone back to historical levels.” Pionk
concluded. “That's a good news story for
soldiers.”H

Grileriore writes for the Army News Ser-
vice.
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About e certra/ize

coentralived syatem far the promotion aof enlisted sol
A dicrs hos heen in effeet sinee 1969, Tt became affective

for the promation of sergeants major on Jan. 1, 1969,
for master sergeants on Mar. 1 1968, and for sergeants first
clags on Tun. 1, 1970,

The system is composed of several centralized enlisted
nromation boerds that have the following mission:

® Scleet candidates for promorlon o sergeant first class,
master acrgeant and sergeant major and cppoint command
SCTECANES TANjOT.

®  Select arrendees for the resident Sergesnis Major
Course and the Advanced loncommissioned Grficer Course,

® Provide qualitative management program sereening and
an appeals process.

® Provide o qualitarive manzgement program [ina! bourd,

® Provide standby advisory boards, as necessary,

The Secretery of the Army. through the Deputy Chiel ol
Staff for Personnel, selects the individuzls whe sil oo the
boards. Each board includes both officers and MOOs, amd a
genaral officer serves us bourd president. Nine o 11 panels
comprise each board, with at least four members vneach pau-
el, The panels are orgunized by career mianapemen leld, and
the size varies in proporbon w che nwnber of tecords o he
vonsidered, Bacl pane] bas a pomvoling admimstration MO
who contruls e Quw ol econds, A tvpical panel orgamzation
[olbonws;

& Colonel (Lngineer)

& Licutenant Colonel {Armiot)

# Comrand Sergeant Major (CME-17)

® Command Screeant Major (CMF-12)

# Serpeant Major (CWEF-19)

® Scrpeant Major (CMFE 51

Training is an impartane first step lor punel members wen-
sure that they vole consistendy on each soldier’s [ile, During
this intensive training. they cevelop panel standads, praclive
voting on sample records, analyze practive voles, adjust stan-
dards, practice vouing on addivienal sample reconds, make [i-
nal adjustments (o the standards, and vbiain the board peesi-
deni’s approval on the ol standands,

During selection board proveedings, three board members
review cach soldiess individual record, They review the oth-
cial milivary persounel Lle, microfichs, DA photo, 1YA Lorm
24, DA Fonw 2-1, and other hard-copy documents, and
compare them with the approved panel standards. Then they
place o numerical score ranging from 6+ to 1— on cach sal-
dier’s board file, This process ensures that no single succoss or
[wilure is an evernding factor o determiming the soldier's

standing in relatdon 1o his’her peers. Panel members are
chargad o consider the "ol soldier™ in determining thoss
best qualified for promuotion,

A CESC0 HEH SO

Seove Portormancs Seledr
B+/EE Excallent wow
5+/5/5- Excellet Def nilely
4-+1d/d- Strang Hhnnld
HETH S Fuilly Chielt e I* rem
2=/272- Ciual fied Retai- in grade
in currerl grace
1+i144- Substandard Cuality Managerment

Procrar refyrral

All active Avmy enhisted centralized szlection boards are
bedd at the LS. Avny Enlisted Becords Conter, Indianapolis,
I, Ay Reserve HO DA Contralized Selection Boards ane
Leld al ARPERCEN, St Lows, MO, Mational Guoard Boands
are hizld at the hational Guoard Bureav, Arangton, VA None
are heldat PERESCOM m Alexandra, YA theretore, nodocs -
ments meant tor a aclection haard shonld be sent to T'ER-
IRRATE

Prepuring fur the buard

Huow cun a soldier best prepare for this centralized prome-
tion board? The svslem relies oo laloomation contained i
vour Oflicial Milivay Personnel File (OMPE) microdiche,
voul wllicial photograph, and vour Personnel Cloaltwation
Record {PORY), comprnsed of LA Forms DA and -1 Hoard
members only have byve items o roviews the ORPE micro-
tiche, the MO the Persanncl Tlata Sheet {'TIS), carrespon-
dence to the board president and the herd-copy phatagraph

The file and the records must portray an acenrate profle of
vanrability and porential. Although the OIMTE iased foroth-
cr personncl maragement acticoms thronghout your earecr, it
impartanee heeames moat ahyvious when vou realize that the
condition af the OMPF may determine whether ornot o board
sceloets you for oromaetion,

The resulta of any selection board can be no more valid
than the informaton upon which the beard bases its judge
ment. For that reason, [t is important for you w personally en-
sure that your file is current and seeurate befure u selection
board reviews it If you prepare your recorde with the same
artention o detail as vou would il you were preparing (o sp-
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ou Need o Know
yOornororn Systesnr

pear ia person, you will greatly cnhance your chance forselec
Lo,

1 van carcfully review the data on vour POR and ensure all
your evaliation reporta are filed on your OMPE your PDs
shauld contain all availahle, up-to-dote and accurare informa-

1om

Ordering 'he OMPE

Soldiers do nal appear in person hetore a A
Ceniralized Selection Board. An indmadual’s record or
Oflivis] Military Personnel File {OMPL) represents the
soldier [ur consideration ot attendance ta NCOES
schools or promotion to the nest higher grade. TF the
OMPE is inermor, meomplete or docsn’t properly repre-
sent your qualticabians, it may result in a “nol favor-
abile™ consideration for schnoling or promotion.

The tollowing four steps can guide and assist in pre-
paring the OMPT for favarable consideration:

1 (fain o currend copy af voue OMPF and review it in
debail.

2. Fnenre that @ crcerent photo (s an file at the U8, Army
Falixted Recards and Eveluation Center A poar qualiny
phata ar absence af a photo could be a facrer for nonselec-
tiane. The repndazion requitdres a new phoo every five vears;
Rawever, it is suppested that g pew photo be doken as least eve
erv thiree years, i orly (o reflecy vour new service stripe ood
pood corduci award.

3. Ensure all APFT and heightiweight stondards are
mer, and they ave vecnrately ceported in vour file,

4. Corefidly andit and sign your Personmel {halificea-
fion Record (P0R) comprived of yaur 1A Poroes 24 and
2],

These fout steps arc very simple and affective. They
will not guarantes a sclection to sehosl or 8 pramaotion,
bt they will make yon more competitive for seleetion.

1 obtain @ copy of vaur DMPE get NCOER infor-
mation, latest phato date, eomplete board information
or appenl procedures, eall O8N 221-37320 This con
nedta vol i the 128, Army Enlisted Records and Eval
uatiom Centerautomated phone service. You'll need the
Social Security number of the individual you are calling
ahont and ean enter up to five S8Ms per phone call.

The N\COER
The Moncommissioned Officer Bvaluation Report (NCO-

ER1is the single mostimgpeor taotdooamenl mdeterminiag the
promotivn potential o senior BOOs, 1 muest be a clear and
concise documznt that tells panel members how the soldier
performed and where he can best serve the Armyin the fature.

Drespite ils imporlance, many MCOERs do not provide the
infurmation pansl members need o adsquately assess the
perlormance and potential of the rated NUDs. There s noth-
g an WOO can Jo Lo compensate tor a poor ar medwere
NCOER.,

Part TH{ab i extremely important, It tells the panel whal
jubr the RCO actpally perfonmed. The job description on some
NOOERs did not match the soldier’s prnneypal duty ticle and)
o1 Lhe dulv MOS, This reflects negatively on the soldicr be-
cavse Lhe information does not pronade. a clear picture of what
Lthe soldicr did on a day-ta-day basis, 1T is cspecially impartand
that the duty description of a soldicr inoa nomtraditional or
TA position clearly states the spocific dubics and reaponaibi-
lities of that position. That informabion cnahles pancl mem-
bers to make a reasonable cecision as fo the importanes of the
rated soldier's dutics and the quality of hisfher performancs.

I some WE DS, the rated soldicr will reccive a "nn”
hlock checked with a suprorting bullen eomment, but nothing
15 annatated an the hack of the NOOER by the rater or the se
nintrater. The comments on the back of the form must be spe
cific and provide deteils that support the “no” in the value
hloek. They ensure that promotion board members gel the in-
rended meessage,

Part ¥, Overall Performance and Poleotial, is mosl por-
tanl when selecting the soldiers best gqualilicd Tor promotion,
Senior rater bullets are cobival o deteruning promotion po-
tenlial, The senior tale’s conunents should state clearly and
voncisely wliat he recommends Avmv lcaders dowith the rated
NOO (promote abead of peers, promats with pecers, promite
mmrneciately. et ), Senior raters also must ensure that the per-
lovmance and potential blocks checked are consistent with the
associaled bullet comments. Por example, a "promote with
peers” bullet and a* L rating i the potemal hilock are not con-
sistent. 'Lhe comments muost foces on potential and helppanel
members make tovgh calls to clearly identifv fhose soldiers
who are superior to their poers. The skatement *The hest pla-
towon sergeant of frve T onrrontly rate” provides a definable
standard that helps the pancl make an informed decision

The centralived promotion syatom ia a crodilable system.
lo keepit ereditable, leaderamust be imvadved in the NOOER
proceas and cdueate their aoldicrs ahout the system. With auf-
ficient leader invalvement, the centralired promaotion syatcm

will eomtinne to meet the Army's necds. (eontinied sext page)
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Writing to the Roard President

Any aoldicr may write to the board president. Such
correspandence should have subslantial, positive infor-
mation not already included in the soldier's board file.
Hemember, any lerrer 1o the buwd president may Hvike
claser seratiny by the bourd and result in @ more de-
tailed review of the [ile,

Memorandums o the president of the seleerion
haard are seen by voling members of the hoard. You
may write 10 the board president tocall attention 1o any
matter that you feel is impor Lant to vour consideration.

DO+ Be brief, concise, actual « Lse memorandum
farmat (AR 25=50) = Use correct grammar, prnctua-
tion and spelling. Ask several people to pronfread, even
if you used a spell and grammar check program ¢ In-
clude only information not in your file « Address ©
Board President = luclude complete SSN * Sign the
memorandum,

DON'T: = Address intormation already on record =
Use as an gvenue to express grievanees * Use 1o justity
past misconduct » Boast ahaut yourself« En close exira-
nevus maleials,

Activesduty soddiers showld write 10!
President, (5110 ar MS( or SGM) Selection Board
cro Udi., LSA Enlisted Records and Evaluation Centel
ATTN: PURFE-HA
BAYY Liast SEEh Strect
Indianapolia, TN 46249 5301

LSAR-AGR soldlors should write to:
President (SFC or M3G v 5GM) Sclection Board
oo Commander, PERSCOM
ATTHN: TAPC-MSL-E
9700 Puge Avenue
St Louis, MO 63132-5200

ARNG soldiers shoodd wiite to:
President of {510 or MSG ar SC7V) Board
ATTN, NGH-ARI~
111 8. George Maswen Tirive
Aclington, VA Z2204-1352
(Guard soldiers in the local area may stop in Tuesdays,
Wednesdays and Thursdays from 8 o 11w, Lo 1eview
their records in perann.)

This artiele an centralizad promorion is based on information
compited fromi the Engineer Branch Senior NCO Professianal
Levelapment Guide and from "The Cemiralized Promotion Svs-
tem,  Ungincer, Dec. 1996, by CSM Jubius B. Nutter

Now I lay my
rucksack down

By LTC NMarens R Hayes

He was friendly, easvgolng, wilkative mud o stickler for military
detall, T pleked up un (hose traits as 556 James Mallory wel
comed me o Yickshurg, MS, and introduced me to the 412k En-
gincer Command’s Intelllgence Section. Afler assisting me with
gome securily clenvance paperwork and eating a desk for me, he
vebwrmed to his dulics as the seevion mielligence Sergeant.

It was not long before 1 discuyered Mallory had anly a few
munihs before retiving. “5in” he aaid, *Cm ready 1o 1oy my rik-
sack daown g0 some young soldler can piek it up and move on”

Fipuring Mallury lnd sowe worthy things o say as he looked
buck do his initial enlistment in Fehirignry 1954, T querled him,
samething abont his demeanor ol me hecomld pass an some
things uf use to the next generation of seldices, the same ones [
saw him patiently working with on drill weekends and during my
annual training time at ihe Reserve renter; e

O conversatinns revealed an interesdng life: Hu&mwl ]
total of 26 years in the milltary, The iest 13 years of mititary ser-
viee feight served as a commissinned officer), i]ll‘!]ﬂﬂl.ﬂ_:;i_l
1 Z-manth taur in Yictnam ['63-'651 Abrupily, I 1967, feeling
disenchanted with the military, Malloey resigned his commission.
The uext 17 vears in civilian clothes included pwo yesirs of semi-
nary study, o stineas a pharmavesteal salesnan, a period when
e served ay an aleohnl freatment caardinatar, followed by serviee
as o carcer comnselor o1 a small Marylund college.

Miselng the militacy, Mallory rejoined the Army in 1984, en
listing as an 1-5 in the Army Reserve, From June 1987 unlil Nov.
30, 1996, ¥allory was vn Active duly again, this time in the AGR
program as a nnit memher of the 412th Enginger Command,

Citing a military craditlon in his Ganily, Mallory jestified his
middbesagend el to the Army, My Inther dicd in France as 4
27-vear-akd hattalion commander in Workd War 11" he said. “My
brother-in-Law is a velived colomel, my son-in-law is o mojor in the
Marine {orps, amd my 5600 i% 0 warrane ﬂ-mﬂll'

syfore than all that, thoagh,™ Mallory continned, *1 wanied to
“img e af I“.}'il‘lf the second lime around. 1 really wanued w
servie beeause when 1was In the frse Gime, T got more than | gave.
I was so immature, 1 Ggured it was timey sl came back in,

“If you want to make the military o career, you can't buve in-
stant gratificadon. The yousger soldiecs dan’t seem ta realizc
that sergeant to master sergeant doesn’t happen overnighi.
Things take time, S0, I've tried to tell the youy soldiecs they have
to bulld or rise up geadually, jost as they'd do with a home pur-
chase. Yon start off with the small house you cun-alfurd wod work
your way up vo the blg oo You luve (o keep yons eyes on the end
— nut (he beginning and the middic — to get there,” he sald.

“If you wear the uniform,” Mallors said, “youn do what's re-
guired,

“Yau ser,” he cancluded, “the Army 15 not 2 demoeracy we're
joining; it's a demoeracy we're defending.”

Hives i the PAO, {1 2th Engineer Cml, Vicksburg, M5
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Retaining Quality Soldiers

By CPT Sam Hamuniree

hy dosome of the bestsuldier

choose not w reenlizt? Two

events recently caught my atien-

tion in the rerention of quality soldiers,

These two events are nol directly linksd
burt are directly relaved,

First, during a division 1egnlislment
luncheon, the curps scipeant majo
spoke sbout all the great upportumtbics
for soldiers m oday’s A,

During the speech, T kept thinking
about one of my mosl promsing soldiers
whao would not reenlist, This specialist 1s
a professional soldier, His high-and-
Light faireut and 20 mesumum scors on
his Armw Phiysival Ficness 'lTest are indic-
ative ol s athitude and pertormancs
He isasoldicr ina low densiby VIEK with
alugh cut-oft score ot fSE Pyen thimgh
lus past and preescat performance 13 Tlaw-
less, s ent=nff acores arc oo high 10
make promation,

Second, during cur doily Tiest ser
geanticommander update, the topic of
recnlistment wias brought up. The first
sergeant expresaed the biggest problem
with first tima reenlistments is the lack
af apportaniey [or adyancementprengs-
thons,

Eurlier in the week, the fst sergeant
had asked my specialist to Gl in tor the
ouiden bearer, When he asked the spes
gialist alwut his knowledge of the duty,
Lhe specialist rephed that he had beonoan
E-4 promotahle tor almost fivir yoaTs
and knew the oh quike we'l

Lhe mare | learned abvnl this ape-
ciahist's precheament The more THhoogh
ahout Maslow’s Ticrarchy of Meeds
Maslenw belicved ene eonld not progress
upward toward self aetualization with
cvat fiesk satisfying the neads on ench ley
¢l The specialist hod nchieved satisfae
tinn om the first three levels. However,
le ecnild not malke it to the op because
cf the “missinglink”  esteem— the up-
portunity for promoetion. Although 1
didn't have much use for Maslow in
sehoaol, Tnow have a beter apprecistion

yeary. )

luw's hierarcy wranslated to the Lear-
pean Military Model.

Tlus mode] translates soldiers aecds
al all levels o aclueve reenhstmentires
trement, As soldicrs progress in ther
carest, they will cvele an the model. The
vycle speedwill varywith rank and MOS
The caveats tathe cyele are that the pre-
gression cannot skip a level and as we
matvre. the levels mtensify, For cxam-
ple. a Yyear-old, single TFCS lovels
are sabishied much casicr than 8 2he-yonr-
old martied S50 with three childron.

The majar patfallin the recnlistment
triangle 18 the six-year cnlistment for eer-
tam MOISes This locks a soldicr into fhe
same MO for siv years withoot recn-
hsting. IF they do net make ser-
geant during theie first [ix voars,
they can nnly reenlist for two maore
vears and hope the cut off score
camas down before they reach
thelr retenton comral point at
elzht yaars,

fEdivor's nare: The RCP fur spe-
chafises was recently chenged on Now,
26w 10 yoars, The RCP for ser-
reanes was moved wup from 13 fo 15

Al e company level we have
no contiel of the enlistment terms
and cut-ott Whal can wo dn to
chrmmale the “missing lirk™ and
refain quality saldiers? The Toi-
levwing, are Some suggeations thot
may help.
¢ Tdentify and help soldiers with
six-vear enlistments end slow pro
mating MOMes 08 soon 08 pos
sinle.

« Maximize preparation for sol
diers ar ranges and emphasize the
siznificance of firing expert,

s« Develop en aceelerated PT pro-
gram &nd emphasize the impur-
tinee of maxing the Aoy pliysical
[iimess tese, A lew extiasil ups and
I_JL,I.E]_I l,lph dle "p'.-l.:IIL]J A senesier ol
collepe,

arc a connle af poines?” 15 you're one
ponnt shors of e cnt-off seores, one
ponntisauite A kit Cne pointcan derer-
mine the differenee between being en-
listed and a nemeommissioned officer.
That ane paint can also mean lasing cx-
tra mancy thal eomes with the promio
tiom.

These suggestions ure not conelusiva.
If vou have other ideas or suggestions,
plense eontact ma. We alwoys welcome
and paas on ideas 1o others. Il

Heamontiee & stationcd air Fio Hood, TX
He can be veachod wa o mall o
hamttrecpEhaod O3.armyv.mil

s Highlv epcourage both military
and civilian educalion.
= Dhispel the attitude of “what

A saldier signa his reenlistment tarma before tha
achal ceremony.
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30-Point Checklzst

By 150 Lawrence ). ¥an Horn

ack i [ wihen L was a privale,

I asked myv NUU} {a start sore

geant bwaat | nceded fodo o get
promated Ths answer was “just dowhat
you're told " T knew thers had to he
mare to it than that, bal what?

Mew that the specialist promotion
frecze hos been lrted (as of Ocr 1,
16947, we should ensure vur best guali-
fled seldiers get the waiver .. ool the sol-
dier whe has been o PRFC he Tongest,

Beviuse early promotion waivers
have been sel al only live percent, [ have
developed a kpoint promotion work-
sheet to deternune which solcher 1s the
best qualitizd.

It also clearlv shows the young pri-

vates what they necd o doto get proe
it el

My eampany uses  this  3-point
pmmﬂrmn worksheet to derermine who
will reccive a pramaotion waiver, Soldiers
muat be recommandad by their choin of
commuand, demonstrate patential toper
forrm in the next higher 2rode end have
proven performance of personal and
professional comduoet.

Areas to be evaluated. point volue
and explanations are!

20

@, AFPT {3 poimii) — Score oo dasr
recard fesi pr THGE2AY = poinr;
AR HY = 2 porngs Mtk it =
pa'ir: I's
b, Awirds {1 poinis] — ¢ n"‘I'JIr"r’]'fl"
af Avivevenmient = [ pwaend; Anny
Actievement Medal ar lugher = 2
elglirtas
e CTT fest (2 poinfs) ot
pleted current tesi = ! polat; com
plared ewrrear rest wisn 100 percens
ﬁm‘! e gy = 2 podig,
o, Civilign Educadion (3 pojnyh —
sowae coflege = 1 pedni; bowear of
vitlewe = 2 pointy,

2yenrs ol collene
G oone = A pedils,

e. Military edocation (2 paniis) —
fes coniplefed o commespoaedence
bt e |'unﬂif|r_1= it

Frirmay =
wolled oo covrerpondenice oo
= ! ptnt

f GOV License 2 points) —
HMMWVY licewse = ) poin; 2
{20om leonse = 2 pointy HE-
MITT = 3 points,

£ Service potettial (7 poiar)
Plans i reenlist
fe._Time in service (2 points)  Sof
o with e mrast e bs sovvioe =
2 poimis: all cthars = 1 polai,

£, Time in prade (2 poinee) — Sol

dlier variie e nrost fone e grode = 20
panitss alt athers = ! pami
i Weaparns qualificatian /1 poirs)

— {huadifread vafie of proai(e

markviaan =

_IF’P(.'HT.'.T: s

asigied weapon
powni: sampalaater = o
Pert = 3 poi,

& Battaliia Soddicr af the Mot (3
Derinis) ‘crrinatod fo atiead the
HEXT P r e chain of command =
{ potr selecied o5 baalion saldier
of dhe month = 3 poing,

o Exire vrodic aren 3 poines] —
Sodefrery von ey v ro duree poinis
e thniw areer by dipdlinping afone aned
twevard pertorrionce Siof st fe

documerited  ar commpion knaw-
sddowe Pnmmples ectnde expert nail-
SECORTEary
e s sy stent, refarmal addifion-
il ety perfarmed eveepionahly,
higheat standard  in appearanee
during an inspection, canied a dev-
ey badae, cro Ml

ban Hora by fiest serpeant of D Co, 2-2
Av Reg, Camp Stasdey, Kovea.
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Origin of the NCO Creed...

Szrill Scecarching

By S5G David Abrams

T( s justa lew paragraphs of prose,
4 287-wond composition with
themes emphasizing character,
lyvally wud compassion. Walk
mie  the wajocity of MO
offices and chianves are good vou 'Ll hnd it
hanging un the wall. Some sergeants
gven have il eugraved, decoupaged or
cruss-slitelied, 1t is recitzd at thousands
of praduation ceremonies every yoar —
chaed, yelled and screquored by MUl
[Fesh Do PLOC, BNCOWS, ANCOC
and ihe Sergeants Major Conrse. For
wany of today's MU, it acema like the
Ureed ot the Noneommissioned Officer
las been aronnd forever.

Mot exactly.

After months of digging oo the
hackgraund of the Creed, the sl ol
The NCO awmal hos discovered that [ur
the mast part the origing of the docu-
ment remain merky and myvsterious,

Ome thing is clear; The Creed evolvad
from o number of different tesls over the
past few decudes. Al times, il has besn
called “The Code of the Noncomous-
sioned Officer,” “The Leader’s Code”
and “The KCO' Chi pe.”

In 1880, then-COL Kenncth W
Simpson  recomnnsnded  making the
Creed an ullivial part of FM 2260020
{The Army NCO Guide). In s justifica-
tion for iocluding the Creed, he wroke,
“The Creed has been around the Army
[ur over Ayears andiswell knovwwn o the
NOO Corps. 1t 1s frequently nsed at
MO ceremonmes such as MO Acade-
v gracuatiens, MO inductions and
dining-ins."” Liascd on Simpaon’sremark,
this would put the Creed’s origin some-
where 1 the mid- 19503, However, the
tirst decumented pront Fhe NCO Jowr
sl unecarthed waa contained in o 19758
tnfantry magezine article that printed &
Creed aimilar o the eurrent version,
though it used masculine wording (i.e.
“leaders of men™ instead of “leaders of
soldiers™). The article claimes the Creed
wis devaloped by a commities of KCOs
gt the ULS, Anwy [ofantry School’s
Leadership Department and that it hacl

appoared in the Teadership Workbook
given all RMCOC and ANCOC students
at the Infantry School. However, offi
cials at the: Tnfantry School now say they
have nareeord of cither the early Creed
ar the T eadershin Workhook.

[ir. Rabert H Bouilly, historlan for
the TS, Army Sergeants Major Acude-
my, has been resenrching the Creed lor
several yeers and says he is equally
stumped s to the Creed's history, In
talking 10 & number of senior MCOs
aronnd USASMA in 1994, he found only
ane person who remembered wnything
resembling a Creed prior o the carly
19805,

“SGM Steven Dsrae]l rewesbered
one from the mid-19705 Uil was *rous-
ing."™ Bouilly said, “The valy peoblem s
el he could potemember move than a
phirase ur two, Butin his memory b wis
dillerent rom the one we have today

50 (Ket) Bonme Steahan, a former
USASMA commanc scrgeant major,
could ot recall recibimg rhe Crecdwhen

he went through ARCOC 1 1972,

Huweever, he dees remember a later
conference ol semior NOOs where sever-
l female conmand sergeants major ab-
jected w the masculine wording of the
Creed, As o oresull, Strahan noted, the
Army began using a peonder-nentral ver-
Lo,

[n hit research, Bouilly discovered
several variations ol the texl — at tines,
only a lew words wer s allered, but some
versions dilfered so widely they were al-
musl an enlively pew text, It appears
werlain that more than one version (of
the Creed) has been used at the same
Lime,” Bowmlly aoted.

Even though the exact onign and
vrigingl author remain obscured by his-
Loy, Lhe fact remains that the Creed has
worked its wav into the very finer nf
N business, shapng leadership deei-
sions and mtluereing the way leadors
thik, lecl and act. B mattcr whors it
came fromm, the MOC recd continues 1o
mspire serpeants oremember where
they cama Frorm. 8l

Abramms i senior fowrnallst for The NCO
Jornal.

——— The NCO Creepl s
Ho one is more professional than |. | am a Noncommissioned Officer, a

lrader af soldiers. A5 a Moncommissioned Officer, | realize that | am a
member ol a lime-honored corps, which is known as "The Backbane of the

Army.”

I am proud of ihe Comps of Nuncommissioned Officers and will at all times
conduct myself sa as ta hring credil upan the Gorps, the Military Service and
my country regardless of the situation in which | find myself. | will not use
my grade or posifion bo attain plaasure, prafit ar persanal satety.

Competence is my watch-word. My two baslo responsibilities will always
be uppermesi in my mind — accomplishment of my mission and the wellare
of my soldiers. | will strive to remain tactieally and technically proficient. | am
aware of my role as a Noncummissioned Officer. | will fulfill my
responsibilities inherent in that role. All soldiers are entitled to outstanding
leadership: | will provide 1hat leadership. | know my soldiers and | will always
place their needs above my awn. | will cemmunicate cansisiently with my
soldiers and never leave them uninformed. | will be fair and imparlial when
recommending both rewards and punishment.

Officers in my unil will have maximum time 1o accomplish thelr duties;
they will not have to accomplish mine. | will earn their respect and confidence
as well as that ol my saldiers. | will be loyal te those with whom | serve;
senlors, peers and subordinates alike. | will exercise inifiative by taking
appropriate aclinn in the abaence o arders. | will not compromise my
integrity, nor my moral couraga, | will nul lorgel, nor will | allow my comrades
to forget thal we are professinnals, Noncammissioncd Offloers, leaders!
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NCOs Key To Implementing Personal Protection Measures

Iy MA| Jeffrey Gambel
and LTC Maomi Aronson

serons threats to LS wartighters Some of these dis-

eascs make soldicrs toooall to fight and may he lito-
tarcateming. Lven when no discase is transmitted inscet hites
aleme can cavse discomfiort and disteaction from mission ac-
comphshment

Lvents during recent deployments comtirne b illastrate
saldicrs’ struggles with inscers, More than 230 military per-
sonncl acquired malaria (¢ parasitic disease transmitted by
mosquitoes) durving Operation Restore Hope (1992-1097) in
Somelia Dengne (o vical disease also teansmittcd By masoni-
tocs) affoercd soldiers in Somalia and doring Ciperation
Uphold Demacracy {1994-1995) in Haiti.

Soldicrs are often at high risk during training also. I'n Pan-
ama, the numhber of cases of cutaneous leishmaniosis (o pora-
aitic disease transmitted by sand flies) has increpsed from an
avernge of 10 per vear to more than 20 coses n 1596 among
Active dury cnd Reserve per
sonnel in the ULS, Army und
Murines.

Treatment [ur leishmauniusis
requires  special  medivation
muonitering and s oweailable
Waller Feed Medical Conter at
a cost of approximately $1H,000
per patient. The  treatment
takes several manths including
convalescence Cither cnsts in-
clude Inss ko the vk personal
diarress and delay in eareer pro-
gressinn. These costs appear ox-
cessive given the relatively Tow
coat of availabie personal pre-
VENTHN Mensures.

Bites can be minimized by
using the military's systiem of
Personel Protection Measures
(PPMs). Many soldiers are still
not adequately knowledgeable
abour curremi military PPM
doctrine ordon’t routinely prag-
tice it in the field. It's not
enough (0 simply remind sol-
diers 1o use “bug juice.” I mat-
ters what repellents are used

I nsects and the diszases thew transmit continue o pase

Fadto conrsmy o WAL JeYer Gamog!

Sand Nies transmif a serinus parasitic disease (leishmaniasis)
fhaf affeched e than 21 secvice mamibers in 1996

i
and howy they're nacd in the risky crvironmenta soldicrs aften
cncounter. Soldiers aften spend their own maney to by eom-
mereial prowducts rather thELn e militry-issoed erannrq A
leaders, teachers and rale models, NCOs are the most im por-
tant proup i make certain soldiers understand military
PPM doctrine and properly use it in the field.

The current PPM system consists of 32 percent extended-
duration deatlotion applied to the skin, permethrin applied o
the uniform and proper wearing of the BDU. The U8, Army
Center for Health Promotion and Preventlve Medicine's
Technical Infermation Bulletin Mo, 36 (formerly Technical
Guide No. 1741, Personal Protection Technigues Against In-
sects and Other Arthropods of Military Significance, is a use
ful reference for more in depth information and Ineludes
viewgraphs for unit training. Specifle infermaton about cur
rent military issue insect repellents Is not included In U8,
Army publications astociated with field operations such asthe
Soldier's Manual of Common Tasks, Skill Level 1, Fleld Hy-
piene and Sunitavion (FM 21-100, Deseri Operaiions (FM
=3} or Jungle Operativos (FM 90-3),

Persunal Protectlon

Muasures

Clatfng i the Field. Proper
wearing of the B s essentinl
o minimize exposed skin. Tron-
sers should he tueked Into tully
lnged boots rather than bloused
sinee blowsing may allow tick or
chigger enory, Afler considering
puderiial feat slress, sleeves
should by volled dowa and col-
Lars Dutloned, especially [iom
dusk odawnwhenmany isecls
arc ost active., The  teshird
should be tucked wio the bou-
scrs o prevent insects [roum
crawhng underneath. Weariiga
beld cap or hzlmst serves as a
physical barmier soldiersshould
shake out all clothmg before
drossing, wear hoth socks and
showes when walking and ook
closcly  hefore reaching into
conecaled arens. Tears o holea
in BOUashould he repaired im-
mediately. Soldiers should wsc
the buddy system o frequently
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check for ickson hody arcas nat easily personaly checked and
to safely remcwe ticks that are found.

Protection againat inscet hites is also imporant Juring
physical training or off-duty hours when wearing t-shirts,
shorts, lowe-top shoes ar flip flops. Some insecis we atuacied
by eolognes or perfumes, bright calors or shiny jewelry.

Friect Repellents. The use of insect repellents {contauing
deet for skin use) and ather applications (conlaining perme-
thrin far clothing) are very elfective in protecting agamst bt
ing inscets,

Deet, discovered in 1934, ras beea used by the mubtary and
milliona of elvilians in commercial preparations as a skin and
elathing repellent since 1937, IUs must elleclive against mos-
quitoes end bitng arthropods, Military-issue deet products
covme in o formulatons: the newer (since 144 extended-
duration 33 percent lotion in a two-ounce tuse (NSN
{940 01 284 39823 und Lhe older 75-percent hgmed in & fwao
ounce bottle, Exlended-duration 33-percent dees, the mili-
rary’s primary insect repellent tor skin apphication, is 'eas than
half os concentrated, lasls up to three tumes langers {12 honors)
and i less odoer when compared to the Aepercentdeet, nsed
primarily for ueating the wsect repellent parka and nsed on
skin and clothing only when 353-percent dect lohan far skin or
a permethrin [urmulalion o clothing are unavailable

Soldiers thould apply 33-percent deet lotion according 1o
its label as a thin leyer over exposed skin.

Severd] deel-contaming products are nndor develapment
or gwaiting approval for military ssoe, inending insect-repel
leny versions of sunscreen and careonflzge faee paint.

Perethrin is a contact toxicant, elathing-only impregnant
must elfective aganst crawling inseets such as ticks cnd mites,
IU's also usetul againat moaquitnoes and biting flies, [tis odor-
less, non=staiming, non-irvitating and resistant o degradauen,
Diry cleaning B0 s may remaove the treatment but starching
does not affeet it. Additional produets such s factory impreg-
nated desert BOUs ore planned,

Three methods of applying permethrin are available. Re-
pardless of treatment method, BDUs should be Lreated pror
to deployment. Allow several hours fun the treatmeat to corn-
pletely dry before hundling, Permethiin (0.5-percent con-
cenraton’ in oa  sieounce  asvosol  spray can [NSN
6840-01-278-1336) should be apphied to BIILs By carcfully
following label instructions, One can is requirad to treat one
gai of BDUs and retrecatment 1s necesaary after aiv washings.

The Tudividual Dynanue Absorption Application (1T} kit
(N8N 840-01-3450237), sometimes known #s “shake and
bake™ or the “baggie™ method, cantans sufficient permethrin
andd malerials (o treat one set of BOUs Blonae and rrousers
ure eated o separate bags eomtaining a permerhrin and wao-
ter iatures, Bite protection lasts for approgimately 20 laund-
erings, considered the life of the uniform.

Penmethrin [dU-percent coneentration) in o 5.1 odnee
butile (NSN GssU-11-134-2660) is mixad with water and ap
plied to umtarms, netring, or tentage using o twe gallongpray
er (NSN 3780-00-R41-4719). Cine hottle is encugh 1o (el
eight DL scrs. Protective gloves and a respirator must b
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worn and explicit label application instructions followed when
using the sprayer. Clothing and netting are placed on the
wound and spraved under pressure at o distance of 12 1o 18
inches, then hung until thovenghly dried. Erected ents are
treated al entryways and inside surfoces, ineluding flooring il
present Sprayer treatment losts the life of the BDU, NMeuling
mav he re-treated after six woshings or ong year. lentage may
he re-rreated after six months (o tropicel or nine muone in
temperate Snvironments,

Permethrinis neurologically toxic wo inseets butin humans
is poorly ahaorbed and rapidly inaetivated, Adverse skin v
syatemic offeers are rare, butsympioms of chemical sensilivily
can ocenr. The BOU cap and underweur should not be
treated. 1 eontaminated, the eves should be lushed with wa-
ter and hands woshed. People experiencing persisient innita-
tien or ara concerned aboul other ssmploms, shuuld discon-
tinne use and seek medicel avention, Peomethoin is highly
towic ko fish ond exreme care must be taben not w contani-
nate food, eating supplies. and water supplies. Contaminated
iterns snould be thoroughly washed prive o pse.

There {5 no scientific evidence linking Jdezt and permethrin
with the symproms reported by veterans ol Operation Diesert
Shicld/Storm (150 1591, Several laboratories are cuarently
eonducting acute roxizity studies with combinglions of insect
repellentapesticides end other agents used i the Persian
Cinlf.

Egripment, Heud nete (NSH 84150043531 M1} and hed
netsor insect bars (NSN T210-00-260-4750) provide additon-
al protection sgainst must insects, Head nets may be worn
over the bare head, cap, hehoet o helmet hiner and while
sleeping. Bed nets provide addizional pratection for the fold-
ing vot. ok, steel bed, and sheiter nalf-tent. An inacet
bar frame, vomposed of tour pales (RSN T2HN0-2R7-5641 ),
shivuld b considered if other inferventions prove inadequate.

Making The System Work

When inplemened lve years ago, the 'IP'Msystem was
koow i to be highly eftective inthe tizld . Still adherenee tothis
syl is inadequate becavse many saldicrs are unfamilior
withi it and preter towse commereial prodducts or nene ot all.
Lnproved trammg and eommand enforeement 15 regquired,

Several approaches necd 10 be tken 1o minimize the im
pact abingect hites Cseritieal that MCOs help eorrecttraining
shortalls, I dectrine snonld be thoroughly tought during
basic training and reinforeed atother eourses and during teld
exercises. Soldicrs muarusce the system properly during the en-
tire time they arc at risk. PPN doctrine needs to be included in
relevant military puhlications and regularly rested according
tor standards. As o foree multiplier, the PPM system has no
cqual, but doctrine needs to he put into proctice, M

Cianhel is assigned to the Division of Preventive Medicine, 1al-
ter Reed Ay Instinate of Research, Waskingron, D.C. - wnd
Aronson 5 with the Infeerious Disease Service, Walter Reed
Arny Mecical Contes
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Leader’s Perspective:

“Lvery senior
NCO serving
today has
made his or
her share of
mistakes. We
didn’t reach
our posttions
because we
were super
sergeants. We
got here with
a lot of help.
Our leaders
allowed us to
make our
mistakes and
learn from
them.”

By MSG James H. Clifford

dve vou ever pollen o pocd up

from an MCC on an FTX, AR-

TEP v Commend Tnspeciion?
I've golten plenty, Have your ever won-
dered whiere chat NOO Learned il tip?
Ank the soldier and you'll probably [od
the MO leznosd Do bis o her mis-
takes, Mostof ws don'| remember those
Uings we Jdid viglit tee lest e, Wy is
that! O course, 10s because we learn -
dehible lessons Srom o nestakes, Suc-
cess seldom provides the unportant les-
sons of lite.

1o today’s drawdown Acooy, many of
vs ars becomung “zero detect™ RS, |
seee thus as a dangerous trend. IFs not va-
reascmable that i a downsimng environ-
reAt we tear the efect ot bemg labeled
azafailure. We alao fear being laheled as
indulgent of failures, Mot heing ahlo o
deal with soldiers who fail has a chilling
effeet an mission aecomplishment. A
leader must strike a balance betweon
tallure and sueeess in every soldier and
every mission,

I offer the fllowing thouzghts 1o
NCOs 1o help them cope with failures in
then soldices aod themselves, Fied ac-
cepl it Everyone Fails oo vepular Dasis,
By accept, doo'tmzan condone, excuse
o dgnon e, Ldo mean expect, undersiancd
and use it as a development ool Every
seror NOD seping today has made Las
or her share ot nmistakes, We didn'treach
our positions because we were super
sergeants. We gol here wath a lot of help.
Clir leaders allosed 18 B0 make Our nis-
rakes anc loarn from them

Barber achonds nseed toostarh amdents
off by having them shave a balloon
Trmaging how many harbers there wonld
hoif rthey Annked when they popped that
firar hallnom. You only learn by doing,

Dealing Wi

Allovw vonrsoldiers to occasionally make
arstake D hewvwall leaon troo .
Inday we have new  cquipment,
rechnodogy and docreine from when 1
firstenlisted. Allof that is the product of
conntless mistakes and retorns to the
drawing hoards, Most ideas arc “hall
heked™ ar first. Those who do nok fear
making a mistakeare the hestat innowvat-
ing new ways af doing things. Tnnovation
and maotivation arc 2 by prodoct of a
climate where soldiers foel frec to nae
initintive. Initiative, T think we ean all
O2res, is one quality we want 1o enecar-
gge. Suecess in hatle demands soldicrs
be willlng 1o take risks. A soldier unwill-
ing to toke risks will not stay elive 1o
complete the mission, These risks ore
not taken lighely, Soldiers calculate the
rishs, based on knowledge of the shua
liven, training, equipment and the mis
sionn, A suldisr must be agpressive tosur
vive, Fostering a dero defect elimuce
destrovs s aparessiveness, Soldiers
whrare altaid tu take w risk i peace will
never take woisk oo war, lmproper han-
dling ot a subordinate who akes a ns-
take mrav (sl cause that saldier’s death
an A trnre kattlebield Char historw s full
ol aggressive combat leaders who made
their share of mistakes in peace.
nderatanding and using failire
U e a development too] and s will-
ingness 10 teke caloulated risks ore im-
porrant leadership traits. The moat im-
portant, however, Is an understanding
that the proper handling of failure is o
character builder for soldiers. Soldiars
who know they will gec fuir reatment are
lese likely w Lie aboud their actions, If
your suldives know vou w be g fuir, un
derstanding leader, they will be honesi
willy vo, Suldizrs who know Ueir lead-
ersare walling [er e e serew up have
uotlinng to lose wlhea called on e car-
pet, 1 they know there = notling w gain
trom beimng honest, they will ool be,
Leacers who have a well-developed
strategy for dealing with the shortcon-
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h Failure

ings of their subvrdinates seldom have
problems with suldizis lying to them.

This does ol mean failure lacks con-
seguences, On the contrary, failure in
the Army is such a serwous matter we
musl Jeal with it in a systematic way.

Fuilure trequently hrings deadly con
sequences, Phat's why it s so important
[or us touncerskand it

latine the balanee Troferred 1o earli
=1, leaders must know hiow to assess fail
ures. We must holanee the failure
against the soldicr's potential to develop
into the honest, motivated, innovalive,
ageresaive soldier who will survive on
the harrlefield.

T.eaders must teke inw account live
factors when pesessing fuilures—uhe ol
fense, integrity, attitude, the seldiers ve-
card and our investment in the suldier.
The firat atep in assessing the filure is w
gather informatien about the oflense.
Waa the soldier in question at Gaall? 1
sn, why? Did the soldier have adeyuale
reaining and leadership? Is theie proper
guidance in the form of 1epulations,
S0Ps, erc.? Did mjuries vecur® Was
there property damags? Will there be
SOME negalive npect upon anothers
career, such as @ misssd school quota ar
late award resvmmendation” Can the

soldicr enrrect the mistake or overcomme
the failure? What has happened in he
past? Is this o common error? Does il
happen on a regular basis? Did you, v
SOMEcnE elee, BEue previous warnings!
Leaders must ask (hemselves hese
and other questions belone they 1ecom-
mend or ke detien, 3ome nustakes are
serious encugh el you have no choee
in vour reaction w lhem, They ars regu-
laced either by law or palcy. These mat-
Lers may be out of vour hands “he cham
ol conumand may be respamsible for ini-
Liating action, Dot mest falures involve
unner matters and are salvect 10 vour
evaluation. You have the power l:‘ljlldgfj
and take action.
he antegnby of the soldicr 15 an
Timpnrr.-mt factor boeonaider in os-
sessing the talure. Ask vonrself those
yuestions, How did | find st abont it?
Dhd the soldizr bring if to my altention or
was he or she caught in the act? Feen if
caught in the ack, dows the soldicr ke
responsibility For kis orheractions? Tid
the saldier trv fo cover up the event ar
blarce nthers? Theae are questons of
character. The anawers play @ mojor
role as von comfemplate your reaction,
A saldier with o atrong character s
worthy of your effort. Weal characters

“Soldiers who know they will get
fair treatment are less likely to
lie about their actions. If your
soldiers know you to be a fair,
understanding leader, they will
be honest with you.”
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are w deain on nulitary eftectivencss and
miay ool desenve favorable consider-
alio,

The soldizr’s attitude will cither help
pesolve the situaton o maks 10 worse.
Liaes the saldicr recognire the arror? s
the soldher taking positive sfeps toward
resalving the sitiation? Soldiers whao
kv their weaknesses ind ke oetlon
rovimipriwve are berter than those who can
da no wrong. Soldiers must participate
in their improvement. Leaders may be
able to lead their horses w water bul
cannot make them drink. Soldiers must
be willing 1o soldier back from [ailure.

onsider seldiers individually, Look
Cu! thair prier records, All ethe:
things being equul, the sullier's recond
should tall vou a lol, Doen'l cast 4 gowd
soldiar adrift based on vne mistake.
Consider the record, Is the mistake like-
ly 10 be repeated?

Finally, consider the investmenl you
and the Army have in the soldiz, Be-
vond the meney spent on lraining, how
mueh have you invested inoJdwe soldier!

Investments prow when vou consis-
tently add 1o the principle and allow the
interest w compound, Your ellors will
oy pay ol i vou allow soldiers to prow,

Arpsing [atlure s a complex issoe,
You cun bake e gase wav out bv creat-
ing 4 wero delect enviconment, or von
vaat develop vour subordimates | ke hirst
approach creates soldicrs who lack ini-
tiatrve and mobivation. The sconnd im
bues aoldicrs with motivation 1 perse
vere and suecccd ogoinst the odds, Bl

Cliffard & ovleht the 249 Ovd Dy, An-
veves ALFH, MDD,
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Drill Sergeant appreciation

T hewe viewed the eoverage of the
Array’s acxunal harassment/assoult sean-
dalwirhdisparaging eyes. lam saddened
to knowy that women have been rrauma
tized hut alsa angry that the punishment
does natapply wo both sides, It does take
I 10 THNge.

[work ina joint environment with gl
branches of the Armed Forees and al-
though it really is a serious matter, when-
ever somelhing comes up, we lease cach
other aboul v T have never picked up a
copy ol The NCOfvuenad until s mon-
g, I made we rethink all the jokes 1
Liave made, Not onlv did | not tase inta
conswleration the hard work the dell ser-
peants have pot imto reaining civilians
wnta saldicrs, bot Horgat ahont the pride
that goes with Fhe jon.

I don’t think that your magazine was
“attempting tovhandage. " Tapplandvon
fivr shivwing suppart and appreeiation to
vourdeill sergeants for the saerifices they
arc making. T do think that this issue
shows the true side of vour drill ser
geants. Years later, the lerers sent in
shows the respect that yoursoldiers have
for their drill sergeants, Your cover pho-
o of SEC Block puts & face to the traits ol
strength and wisdom, I hope thao we can
all learn from all of the Armed Services'
past mistakes and conlinue w sirive w
make a differenve in every roop's lile,

SGT De'unne N. Bell
LM

Not to go back and forth, but...

Inresponse e aletter published in the
Winter B0 07 MCO Journal by SFC Perey
A Posey, my intent was nou e pul down
the Mutivnal Guurdsmen or Reservisie. [
have also served as o TPU Rescrvist
orior Lo entering the AGR Program and
I do voderstamd what you e saying,
howewver, I believe vou have misuader-
slood e,

My point was to show that when lead-
ers and civhians witlaon tae vt do ol
wark togerhernoome henetita cspecial by
tacsaldier lwasmerclv refleeringon the
sirilarity of the ehallenges of dealing
with individualawhokecp all thishickar-
ing 2oing berween soldiers and civilians,
Guardsmen and Reservists, Regulor
Army and all of the aforementdoned.

I am a firm belevar that nothing will
work for us ifwe all don'twoerk together,
Femember the Total Army Concept and
let's try as soldiers w eliminae the sepa-
ration of branch delinition and redeline
purselves as simply the Army ol he
Unived Stater of Ameriva.

SGT Briun K. Ewing

Jucksomedlle, NC

Slop the Insanity!

The NOO Jowrma! 15 supposed to be
the protessional publhication of the MO
Corps, Wetmore and more, | am readmyg
some decicedly unprotessional letters |
am disappointed o oonbinne o read Fhe
whining and griping from NCCk of the

cormpunenls in this and other pubilica-
Lo,

Iosecms Lome thal w the diawdown,
we have lorgollensome basic rules, Fisl,
we are all in this together, Second, it
takes the waole team towin. Instead, we
have adopted a “Uencration X — me
st mentalite, Hecent letters have gone
beyond  professonal  discourse, 'm
alraid that we have sunk into a had hamt
of pethy smiping at cach other. 1 expect
horter from BOCIR

'ach of ns, no matter whal our com-
ronent, aranch, or MOIS s 9 the same
hnat. Nahowdy has it any Better than
ancther. Fach of na has onr Burdens to
hoar. Tnstead of mentionimg names and
addresaing spocifie letters, Ul offer this
adviee: Tir MO0 everywhere T say, get
vour aet wegether, do your jobs and stop
worrying ehout everyone clse. We'll all
be netter off when vou do. To the edito-
rial staff 1 say. spare us from this hicker
inz berween those who don't wenr o he
team plavers, Save your limited space for
muTe professional discussions,

SGM James H. Clifford
Fi. D NI

Child Abuse??

The article " Drressed ro Dl hy 850
Devid Abrams, should have been ritled
“Child Naglear Assisted by ULE, Army.”

Youwent into great detail on 885G Mi
chelle Brown's days and hours as a single
parent and drill sergeant, But vou only
touched on the hardships the 5-vear-old
child must endure, Reading berween the
lines ol “intens e guadity dme” 2100-0300
howrs ol eiphr-week cocles, Ts s S-year-
oldclild being peplecled o the depres of
cluld alwsc?

You pronled the article, Kead i Re-
pontat,

MSEs Jomey £ Buil
Kingsport, TN
Faperienced in War vs

Fxperiencing War
This s woreterence to the letter, -
cxpenenced m War™ in the Winter

Sib-Y 1ssue o fhe NCO donrnad_Sb0a
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Leonurd is probably a fine OO, how
ever, [ believe e missed the point of
SMA (Ret.) Dunaway's article.

SMA Dunaway did not imply that the
conllicts reterred 1o in the article were
nuteumbat, Qtcourse theywere eombat.
They were sumply shart-lived periods of
combat anddid not pravide the oppartu
nives w hzcome “cxperieneed.” that
long-termexpasurs foa oo mbotenviron
menl provides

Having bullets, hoth friendly and @
ey, whizzingoverone'sheadand seeing
conuades die s cxperiencing war. It is
not necessarily, howover, becoming 2x-
pesienced in the many other aspect of
war invalved in loneg-term conflicts,

usti 1eanard should De justiliably
proud af his  pccomplishmenis, He
shald not, however, consider himsellas
expericneed a3 those who have seen fus
4 ks (and then some) time and lime
apgain — and that is exacily SMA Dun-
awaAy'a 0int,

CSM (Red) Jervy Love
fiiteen, TX

More PT commenis

This lerrer ie In response w SFC Ka-
plan’s article in the Winter Bo—97 NCO
Jountal. He s correct in slating that he
has nevar sgen push-ups vr sit-ups done
during combat, and that some soldiers
wha hiad maxed Jien AP tell out dur-
ing deployments while shoulde rng their
combar loads,

The objec. ol APF I s to measure the
overall physical [ilnessatthe participant.
It does this by using the pash-1ps a5 0
measure ol the saldicr's upper body
strengil, specitically the shoulder, tricep
and pecloral muscles. The sit-up mea
sures lhe abdommal and hip flexor
muscles, The two=mile run is o maosure
mienl ol the cardinrespiratory endurance
ul the soldwer. All of these eventsare only
a guide as to the overall fitnass of the sol-
dict, not stnctly three things the soldier
va do to get in shape or to get himher-
well ready tor comhbat.,

There are many cxereises and types of
equipment nseful in building upper body
strength. Strong shoulder muscles will
allew yon 1o do sueh things as using Lhe

horizontal ladder, 1ope climbing and the
prenade throw, Sit-ups vsed as s med-
surement ol the abdonunal mnscles do
two Lhings, They aald strang ki fleser
muscler which aid 1 wa king smd road
marching. Sit-ups alsa build strong ab-
doumingl wuscles and at the same time
kieep the lower back strang, which can be
and is a weak area tor many saldiers anid
civilizns, Measuring the eardinreapira
tory syslent using the fwa-mile run is an
excellent guide for assessing soldiers
hearl and lung conditioning. Running
assisls lhe soldier m moments when
yuick movement may he neeessary and
long distance road marching or walking
is requicsd. 1he only thing that can pre
pare vou torwalking with heavy loads for
specitic distances i3 o do just tat,

Koad marching, rope climbing, ob-
stacle covrses, pronade throwing, low
crawling and the harizontel lndder are all
toals that canhe used in addition w push-
ups, sit-ups and running o build the sal-
dicr to he batter able we mest the tigors
of caomhat ond everyday soldiering,

SEC Kaplon, Twas a soldier of tie old
PTrest. Leansay thatvnlay's PTprogram
when used properly can be very good on
the body and build you [or your speate
wMOS within the Aumy, The advance-
ment of wehoology and education in
phyeical Diess has been fremendous,
and I {ee] that by gomg hack ko the ald
way, il would set us hack W don't need
{u digiess in the area of physieal fitness,
bul contioue to stride forward into the
21sl centur 25 a rmore fit and combat
teady Army.

Heo BMO20-20, FM 35041, M
35015 and the Master Fitness Tralning
Manual

SFC Loance Burdetfe
Fr. Benniy, (G4

Drill sergeants and P11 remarks

I really enjoyed the Winter 9h=497 is-
sueand ilsemphasisonthedrill sergeant.
The program selection criteria on page
12 could uss some acditional informa-
tion, Thuse applying tor the Reserve drill
seraeanl position may have the rank orl
leria waived to carpnral. They moy aeo
liave their time in service requirernent
walved bo three yoars,

Letters to the Editor

Agall drill serpeant slols ure 350 and
SEC, the drill serpean. progiam is a
pood oprion [or yualilied soldiers in
oversirensth units o advance i rank and
experience, The 851h Div necds dnll ser-
geants in Oklahomsa, Texas, Lowsiana,
Arkansas and Nebraska., Any Heserve
recruiter snould be able 1o point candi-
dates inthe rightdirection or just contact
local units [or mere wlormation.

Talsesvanted weonument on the letter
from SFC Perov A, Posey in the winter is-
sue, His ledter seemed o indicate that a
Mational Guardsian or Reservist can-
non madntain the level of itness that the
Avtive Compounent soldier can

I subomii thatl only lus attitude keepa
him [tow being in top shape. Twirk he-
vwieen 45 and O hours a week at my ci-
vilian juls, do four or bve honrs of valun-
feer wons and stll have managed 0o
score AW o omy last throe reeord
APF s, Perhaps saldicrs who want 10
mzintain high standards might consider
giving up some af the hours epent in
front of the television, video games and
wet hars Chne hour of inense raining
three times o week will do wonders v
st peaple,

SEC David E, Kniyhe
ad Bn, 375k Iaf, Noveon, (K

Rackbone of the Army broken?
I'm an Ay Reservist who recently
ailended Jie KOO Academy for the Pri-
miary Lesdership Development Conirae
al Bl Lewis, W, lew atyon e Knows a5
an Avmy Heserve saldicr, you barely
Lizve tune toaccarmslish the mission in
one weekend vt of the month, 18t along
teach extra thinga like land navigation.
I thought heing an NCO meant being
capahle of heing & good leader and hav-
ing the ahility tovirein soldiers, T guess 1
was wrang, heeanse T wos told that al-
though T made henor grad of my class
(receiving first-time “goes” on every-
thing cancerning lendership), [ as a [ull-
time eivilinn, have 1o first find some-
wherentherthan downtown Los Angeles
ta train for land navigation aod then ve-
turn 1o PLDC and siant all over again,
That's o slap in the fave. Ilyou fail aclass
atschool doyoeu repeat Lhe entire semes-

THE NOOIOTTRRALEIRING 07

27



Letters to the Editor

ter? And exactly when do 1 ind the tine
Lo slarl over?

This is one reason 've tound that the
military loses “good™ soldhers, Yes, 1 am
a pood soldwer. Hot ettectve Jan, 25,
14497 the day | couldnt find myv way
frorm a trec to anothor fece, which meant
I am mok fit fov ke an BMOCK T am mowe 100
percent civilian, Samenne necds to tell
ma exactly when Twill need land naviga-
tian. Twenk o Tresert ShieldSrorm os a
maedical supply specialist and had we de
liver and pick up supplies. Mot onee did
[ get a map and a 2rid coordinare, Sure,
teach land novigation at PLDC if you
must, bur why should it be o graduarion
requirement when It is not a necessity in
today’s Army, And why two days before
graduacion after the soldier has endured
the stress and long hours and passed
with flving colors?

Talk about shooting down one's ¢ga,
And the junior enlisted should always be
merkivaled, Yeal, right, Uve beenin 912
yeurs, siol wloch have been spent as an
E-4. | quit. Lhe thought ot starting all
over agan._tor what?? o prove what
I'vee alrcady proven? Thanks a lol ser-
goants major..those of vou who already
have your stripes and most likely didn't
have 10 go through this in vour day,

Is it just me or does anyone else feel
the standards regarding land navigalion
[1 Reserve suldiers i PLIDC need do be
changed? Who says becavse abs the
Army, the rules ean’t he chanped?

Yes, P'm bt bocanse T went from
honar gracduate o being na praduate at
all. Al hecanse of a skill I'd bet my mili-
tary carcer that Tl never need.

SPC Pamela Hale
31th COSCOM, Los Angeles, CA

Even mure PT comments

Heecenthv | read an article hy SGM
Robert 5. Hosh, “Training to Max 17
{Summer 1998 1 think the program is
great atd plan fo pass i on T my poors.
Llowever, T have a feow donkts coneern-
ing the excention of the program.

The number of scts ta be performeed
is novt specified for the dinmond andwide
arm pnah-ups. The same thing goes for
the turn and hounce, flurter kicks and leg

the turnand bownce, Hutver kicks and leg,
spreaders, Lo pertornn the crunches, the
article prowvides dierent vanations of
the cxencise bot the number ot sets, ei-
ther tatal or by variatwon is not spec fed
Any helpinmaking this program clearer
will he: preatly appreciated.

S6T Alex Reyes
F38ch Finanee BN, Fr. Buchanan, PR

FEditar’s Note: Becawsc this i an individ-
wal program, the charts provided with the

articke give e number of repetitions for
eoch exercive when beginning (his pro-
gram. Follow the insiructions ul the start vl
the avticle by wsing your fast APFT svorex
to determine where the siarfing point for
yewar pregerarn shuanld be, Phreee sefs of each
exercise are performed with anesminte
reris efween the vefs. Necaose af the popiue
{arty af thiv article, the wtaff 1s consideriog
FUARIRE i AREIR (1 i upeoming 185ue af
The OO Journal.]

Book Reviews

Wonder what our work
would look like il we were
able (o encaprulate every-
thing inte  corporate
terms? We're all familiar

Hope is Not
a Method

vide "lip service” to.
It takes leaders who
understand their orga
nizatdon and demon
girate their commit

. . By .
with the Army'suse ol cor- | cex Rew) Gordon R, Sulli ment 10 the organiza
porate  lerms  such  oas and tion's values (o ensure

“downsiaing " and “reengl-
neering” W help deline
whal direction the posl-
Culd War Aamy will take,
wliat il will ook Like and
Liow we will gel Lheae.

Alter Dresert Slueld!
storm, we had a great sense of accom-
plishment as we downsized to acconuno-
date the post-Clold War world. Atter
reading this honk, the reader shonld feel
the same sense af accomplishment. This
cxpericnee is what the authors want to
share with the corporite world. Redefin-
ing the way vou do things and changing
what may very well be your nuture g an
insticetion is dilficull, veo rewarding,

By wsing experiences of milivary as
well as corporate leaders, te aulbors
outline Laclors tequired lor sliong lead-
ership inaapidly changiog aod Jenand -
i enviomnend, The Dest coilical Lactos
i5 the abiity to mainiain [ocus when
chaos 1= all aound and i's easy o loee
wour concentration on wlial vou liave w
accomplish, Whils maintainiog your lo-
cus, s equally important o recognize
the hazards of the "treadoull® — the
cvcle of doing more things, faster and
faster mn order to succeed.

Values are something you can’t pro-

COL (Re ) Michue] ¥ Harper

Nandae Hause, 1596
ERS pagas, af° (18]

evervone has a sense
ol security and belief
their work s secom
plishing the organiza-
Lion's dime.,

The aulhors list the
“Sin Imperatives™ by
GEN Cal B, Vuone tial were & part of
the Army's transfoomalion [rom Viel-
nan. They were: recruiting and retain-
g cquahty aoldiers, developing leaders,
'rr'ﬁminpr_l unifs, modernining the force
ereating the right kinds of nnits, and des
veloping doctrine for the cmployment of
the foree. Sullivan and Harper point ol
these aren't fixed and may not be the
same structure that the post Cold War
Army will need,

W can tuke pride in our accomplish
menls in the Persian Gull, We can also
Lk salisfaction inoall that we've secom-
plished during the downsizing and we
should lovk [erward w the opporiunities
abead [or all soldiers in creating the
Apmy [or wmortow, 1D we apply the au-
eors  metiwods, we will be ready o defeat
any adversary, anvwlhere, under any cun-
dittons, We will nol be a foree that will
“luope™ o owi.

154 Vincent E. Mathias
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But the backbone
of the Army is...

The NCO Creed has many attributes I can identify with. Quite a few could be

highlighted for discussion, but none can be debated.
There is, however, one attribute that rises above the others. When this attribute is

viewed and understood by the men and women who wear this uniform, it should produce
a renewed excellence toward duty and an acute awareness of one’s self. That attribute
; states: The NCO is the backbone of the Army.
f: What is a backbone? I envision a spinal column where the different vertebrae join
. together, enclosing and protecting the spinal cord. 1 see many vertebrae, regardless
. of size or position, working together for that common goal of protection. Whether
twisting, turning or bending, each vertebra performs its task to the fullest of its
ability. And here we are, varying in rank and job title, working together as one,
Knowing that, we depend on each other to execute our duties to the best of our

abilities.
So when the twists, turns and bends come in our individual lives, in our

sections or units, we will still be able to stand.
The word “backbone” symbolizes a strength that is rarely seen, not often
talked about, but always present. Just like the foundation of a building — you
don’t see it, you don’t talk about it, but for that building to stand...it's essential.
The foundation lies there, invisible to the naked eye, not intimidated or over-
shadowed by the building it supports, | realize when people look at the building
it supports, they see the splendor and beauty of the architecture, the massiveness
of its width and the inspiring height. But they seldom question the unique
craftsmanship, the depth of the workmanship or the strength or purpose of
the foundation. How wonderful it is to have a humble spirit.

The backbone, the foundation, the NCO, has a groundwaork not laid with mortar
or cement, but with a strong sense of pride. The backbone is pride that weathers the
elements of change, a pride that turns a task into a job of excellence, a pride, though
encompassed by hard stripes, still has a heart of compassion, That compassion
reaches our fellow comrades, inspiring them to be the best they can be, The backbone
is a pride that goes on from sunup to sundown and from sundown to sunup. It
shelters and blankets a nation.

That pride, that compassion, that strength of character, is the infallible proof you

are the backbone of the Army.

—SFC Cornell |. Swanier

:NCO Journal




Defense Secretary

Charts

By Linda D. Kozaryn

William 5. Cohen was sworn in as the 20th secretary of de-
fense Jan. 24 by Vice President Al Gore,

Cohen replaces William 1. Perry, who served at the Penta-
gon's helm for nearly three years and as deputy defense secre-
tary for one year.

During his confirmation hearing, Cohen sad he will contin-
ue the administration’s efforts to reduce the nuclear threat, es-
tablish relations with Russia, build NATO' Partnership for
Peace and steer the secunity alliance toward expanding its
membership.

Cohen said he intends to build upon these international se-
curity accomplishments. “While we are not and cannot be the
world’s policeman, neither can we become a prisoner of world
events, isolated and tucked safely away in a
continental cocoon,” he said.

Cohen pledged to continue to attract the
high quality of people necessary o preserve
the nation's military superiority. “The in-
creasing complexity of technology, the
quickening pace of warfare and growing un-
predictability of the international scene re-
quire that our people be more adaptable and
agile than ever,” Cohen said.

Maintaining high readiness will be a
priority, he sad, so LLS, forces can respond
to any crisis. Cohen said he shared the view
that quality of life — pay, compensation,
housing and medical benefits — is a key ele-
ment of readiness.

Modernizing the force will be another
priority, Cohen said. “The massive reduction
in force structure following the end of the
Cold War allowed us to terminate or defer a multitude of pro-
grams within acceptable risks,” he said. “This trend must now
be reversed.”

DoD will continue its progress in acquisition reform, deal-
ing with excess infrastructure and adopting best business prac-
tices under his leadership, Cohen said. “Achieving a proper
match of strategy, programs and resources 10 meel our securi-
ty needs of the present and the future poses a major chal-
lenge,” he said.

Cohen said he expects the Quadrennial Defense Review
now under way will present tough but necessary decisions.
During the process, however, he will not forget the review's
main purpose is to ensure the ULS. military can fight and win
the nation’s wars.

The gravest responsibility a defense secretary has, Cohen
said, 15 advising the president on the use of force. “The cour-

Secretary of Defense
Willlam 5. Cohen

Course

age, loyalty and willingness of our men and women in uniform
to put their lives at stake is a national treasure that should nev-
er be taken for granted,” he said. “*“When our forces are sent 1o
fight, clear objectives must be set to which we are firmly com-
mitted and which we have the means to achieve decisively.”
The new secretary said ULS. forces not only respond 1o
crises, but also perform important missions every day.
“When our ships patrol strategic waters, our aircraft {1y dis-
tant skies and our soldiers deploy on exercises, they are not
merely on call in the event something happens,” Cohen said,
“By those very actions, something is happening; they are in-
fluencing the views and decisions of foreign countries, be they
friends in need of assurance or foes in need of deterrence. Our
forces m their daily operations are shaping the world, not
merely waiting to respond to the cnisis of the moment.”

Nazanm writes for American Forces Press
Service,

Biagraphy: William 8. Cohen

William 8. Cohen served three terms in the
US.  Senate for the stare of Maine
{1970-1997) and three terms in the House of
Representatives from Maine's Second Con-
gressional Distreict (1973-1979)

He served on the Senate Armed Services
and Governmental Affairs commitiees from
1979 10 1997, He was a member of the Senate
Select Committee on Intelligence from 1983 to
1901 and 1995 to 1997, and he served as vice
chatrman from {987 1o 1991,

An influential voice on defense and inier-
national security issues, Cohen helped crafi
the Goldwater-Nichols Dol Rearganization Act of 1986, He way
the Senate sponsor of the Gl Bill of 1984 and the subsequent en-
hancements to this landmark legislation

His efforts led to the creation of the Rapid Deplovment Foree,
which later developed into the US. Central Command, and the
maritime pre-positioning program, both of which were key o the
success of the Gulf War He also co-authored the Inrelligence
Chversight Reform Act of 1991 and legislation designed to over-
hawl ULS. counterintelligence efforts and to defend against for-
eien political and industrial espionage.

The Noncommissioned Officers Association presented him
the Vanguard Award in 1980 and the L. Mendel Rivers Award in
1983 for his work on behalf of milivary personnel. In 1996, he re-
ceived the ULS. Special Operations Command Medal,

{ Adapted from the Senate biography of William §. Cohen)






