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Army Cenrral Reservation Cen-

ter Program Fxpands, Improves

Traveling svun? Going on TDY?!
PCSing wilh leave enroute! Whether
vou'Te stativued in the ULS, or overscas,
on oilivial vr vnolbcal travel, boosing
WULL pOooims 15 as Az dialing
1-AW-C-AR MY -1

That oumher comneets yon W The
Aty Central  Reservation Center
(AR at Medstone Arsenal, Al op-
crated by Army Lodging, o division of
the LS. Army Comrannily and Family
Support Center Llospitality Thirectoratc.

How it works—when you call the toll-
Free aumber vont'll hear bwo choices:

# lomake rescrvatioms for on-post
lodging wmle inatcmporary diTy oF por-
manant change nf station arais, romoke
Lol genigy ueccss Fmg"nm FORCTYATIOM S,
toahbai information shout an-post e
sute accommaodaliond, ar to makea reser
vations for Armed Forees Recraation
Center [arelin Furape, nress 1 for the
Army Central Reacrealion Center,

¢ o make leisure tiavel (vocarion?
reservations at commerein) hotels off
post anywhere in the TLE, press 2 wbe
comtectod to Carlson Wagonlit Travel,
While ACRC siaff doesn't make hotel
reservations at e Armed Forees Bec
reation Center Shades of Green ut Walt
[sney World Resort the recorded mes-
sage ghves the Shades of Green reserva-
tion telephone number in Orlando. FL.

Once you make your clioice, vou Il be
connectad toaliviag, breat i, friendly,
prifessivnal reservation agent ready to

glp you bowk your rooms, The helptul
stafTeun provids you with room rates, di-
rectivons, a list of amemnes, noom-tvpe
availability as well as answer ather gen-
eral lodging questions

AURC 15 not & now sorvies, bul it has
been expanded and improved. Rooms
contractec uncer the Todging Suceess
Program (151 cost travelers on dyver
age 45 owreent leas than the loeal per
diem allows Addiriomal TSP commer
cial destinaticnswill bring the total nam
ber of hatels in the progeam e 1S,

While the SO0 aumber also served
travelers” needs for official ravel, now
the toll-free reservations service also
conmestaeallors o CEEC e commercial
travel partner, Carlson Wagonlit Travel.

[ | 'i.}"

WL reserves ranms ab the mast popi-
Lar commercial kodels and mnotels in the
LS A percentage of the sales commis-
siant from U D is remoened to Army Mo-
rale, Welfare and Reercation for rein-
veatment i saldicr and family nrograms.

Wina can use this all-free PCRCPRaNon
service?

+ Military persannel and Dol civil
inns o officiel or unotfielal traval,

» Seldiers and familizs on permanzant
change of station orders,

o Soldiers and families traveling
space availoblz o Army installatons.

¢ Members of the Reserve Compo
Aent and their families,

= Wlilitary retirees ond families,

Agents are on duty Mondays through
Fridays from 6 a.m. o 9 pom. Saturdays,
Sundavs and holideys, & a.m, w & pam
Eastern Standard or Daylight Savings
Time.

From oumide the contnenal TS,
dinl DEN 897 2790, Reservation re-
quests may also be faxed o (205)
270 6E70 or DEN T16-6870.H

Army Link Mews

Army Housing Officials
Move To Privatize

Army ollicials laced with & larpe
anual budger shorsfall, agiog quarters
and sapposting infrastrocture, are mec-
onnpencing Fanilv housing operatinns
Lo turned over to prvate canfractors or
SOVE CTITTC T =T Paisiness 1‘-]".1t1'?||i1 AL

L ader farily housing privalization
anc bFusiness proposals, aoldiers and
their femilics wonld he provided “quali
ry honsing, which is sofe, afferdoble and
convenient,” soid Dean Stefanides, chief
of Army Housing within the Office of
the Assistant Chief of Staff for Installa-
tion Management, Headguarters, De-
partment of the Army.

Soldiers who live on post would use
thelr houging allowanees o pay d privile-
sector of business organization “rent,”
Srefanides said, Towl houring cosie
would be capped at the soldiers” husing
allowances with utilicy coste covered in
the “rent” payment, by e Anoy or Lhe
comracter—Dbut no e family,

By implementing prsabization aud

ed 1o e completed during the first de
cade of the next century, the Army
woll'd avidd hoving to spend Sillions 1o
upgrade s family housing worldwide,
Stefenides said, This upgrading isneces
sury, because more than 80 percent of
ramiy housing dogs normegLeontemp-
rery suundarde,

“What we have todavas a very aggres-
s plan o tov to prvabize all famaly
hoasing, o the LS arcas by 1Y 2005
Live ton 1 years alier thar, we wonld ex-
pect thet all of aur stateside family hows-
v wanpld be fimed,” he s,

It forcign arcas. the Army 19 propos
mg ta transition femily housing opero
Anns ko a government husiness opero
don. The  Army hopes o s i
forcign-orea fumily newsing during the
sarme time frame as i 1S, housing, Bl

ey J Gilmore
Ay Mews Service

Feedback Linproves U.S. Army
Sergeants Mujur Course

A recent studv shows the comimiu-
arcation fecdback process ketween st
dents and sta T and feeulry ar the 115,
Army Sergeents Mojor course does pro
vide resulls.

Commmuniealion leedback, viewed as
the process af sharing ideas anc the How
of mbtormabion feorm stadent to statf s
nacd toecvaluate fhe offeetvencss of the
TS

There were nine feedback instru-
ments used during the couree.

1, Thee Tonibral 3tudent Questiwonnairne,
which addresses pre-arrival and im-proe-
casing information

2 The Cruest Spealer Critigue, which
eviluates the relevance of the informa
tion presented and the elfecivensss of
the speaker,

3, The Lesswon Cobgee, which acd-
dresses what weat well, what needs un-
provement and recommendahons for
cach lesson

4. The Die-Site Commoent addresses
majorprotlems within the course, which
must be forworded through the chain of
command w the company commander,

3, The End of Seonna Queshion-
nairs, whicl s completed by spouses,
concerniag the Famuly Seminar.

business imitiauves, which are envision-
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News and Issues

f, The Bl ol Group Life Instructor
Arrersinent, which addiesses the eftec-
tiveness of the st oclors,

7, The Bud ol Group Life {luestion-
naire, which vellzcis information on the
conduel ol e ending group like

&, The End of Biock Duestwonnaee,
which collects information onthe ending
Block of mstruction.

G, The End of Course Duestonnain:,
which collects informatnon on the entire
SIS,

Dhuring Class 47 which graduated in
Muy, there were 182 lessons that went
|.|.lJL..JI..l}.IIl the lessom eritiqne evele. Fram
these, there were WIS lessan changes and
25 lesson rewrites, A signilicant poreent
age ol these chanpes was hecouse of srd
dent inpmt 1l

Sergranis Mafor Freddie G, Bugg, Biity
U Boach end James T, Rvan
LS SALL Fr Bliss, T

Military Pet OUwners
Can Cut Pet Quarantine Time

Mititary families moving o Hawaii
will hewve ashorter separation from cheir
dogs and eats. thanks w g new agree-
ment negntiated berween the suate gov-
crament. Paeific Regional Veterinary
Command and U8, Army Velerinary
Command Headquerters,

Ouaranting for dogs amd cate enter-
ing Hawail can now be limited o 30 days
rather than 120 deys reguired previcus-
Iy, This can be a signilivant cost savings
for service members, as quatanine cosis
87 per day for dogs and $0.50 per dav for
cuts, o addition Lo a registration fee of
825 g Dealthy revocd Tee of $10.

Stringenl pre-shipment requirements
must be et wo quality tor the St-day
yuataniine, These include at least bwn
palies vacoinatoms no mone than §ix
mronths apart andwith the sceond noless
than Y11 daws nor mare than 12 months
bt rwte arrivel

et awners expecting o move 1o Ha
waii shonld abtain order forms for a re
uircd micrechip os soon as possible
from the Howali Division of Animal [n-
dustry, 99941 Halawa Valley Streel,

L iea, HI 967015 483-T400; FAX (808)

483 7100, Pers that do not meet all qual-

2

ifications for the 30 dav quarantine will
he quarantined for 120 days, Regardless
nf quarantine time, all degs and cats
cntering Hawaii must be vaceinared for
comman infoetions agents, mMuse be
free of parasites, must have the im
planted micrachip and must hove a
health cortificate i Fnplish issncd by o
vetermarian noomaore than 14 days he-
tore arrval. Call your loeal military
veterinary office ta leam #kant ather
gualifications that are required Bl

Ay Dk News

MNew International Strategy
Sends SI' Soldiers To Africa

Anout 6l Special Forees soldiers
from wo baiwlions of 3rd Special
Forces Group (Airborne) at Fu Bragg,
M, left Pope Air Force Base [ur Sene-
pal and Uganda in August as pars ol a
naw  humanitarian and  peacekecpiop
slrategy,

They were aveompanied by alwoul 6l
soldiers from 9610 Civil Allans Bo (A,
fth Pyychoelogival Operations Group
(A} and suppor elements lom XV
Adrborne Corps, Culy 600 ULS, soldicrs
will be deployed o each Alvican nation.
The mermational stratepy, called the
Alrivan  Crsis Respouse Inibative
(ACRIY, aoucipates a parinership be-
tween Adican and non-Alocan coun-
tries Lo build and wnprove crisis re-
sponse capabilites, according to a Lhall
sltement.

I an effort to promote stabi ity i the
reguon, ACEL provices @ anndgies arpor-
tunitv to mprove capabilitics of African
mihtares making them herter preparcd
to comdnet  limited  homanitarian or
peacekeoping aperations. The State De-
partment and the Tald eoardinated the
AUTT steategy with African nations,

Although 3rd SFG supported 30 mis
sions in Adrica In the last vear, some 8F
soldiers say this is indeed, o unique op-
portunity,

“For us, s the sise. We uscally
deploy s a delaclient ol eiple o 12
men,” sad SFC Jelley Witahl, who -
cently reluwmesd Lom Senegal. “This oae
hias 00 soldicrs gomg, You have support
elewens e place. Aod, you also have a

Wright s the operations sergeant
with Co A, 15t B, " There's not so much
difference ns for o5 what we do on a day
to-day haosis; it's on o grander scale.”

Using the train the trainer concept,
SF saldiers will work with a cadre of sol
dizrs, whowillin turn train their own na
tions' military. Eight to 10 burtalions of
African soldiers will learn skills w en
hance African states” capabilities @ op
erate wogether in aumanitarian or peice
keeping nperations,

“We're shooting for gening several
countries in the Adrican  continent
trained up on peaceseeping and human-
itarian relied,” Wrighl sand, S0 il some
crisis dues happen there, we can gel sev-
eral buclalioos, fneed be, lowork ofl ihe
sanne sheet ol wasic witl delined stan-
dards ol Lasks that need tobe done.

Wt laking a lot of the events that
ook place in Somaba and Bosnia and
using lzssons learned from that as back-
ground for some of our tramang,” Yt
sad,  Rescarch matenals brome the
Llnted  MNatwons, other manoals and
peacckecping doctine are sources used
by the 5P saldiers for m-depth peace-
keeping trainmg.

Each Adrican natwon parbicipabing in
AURIL conducted either peacekeeping
of Jumanmitanzn assistance operations
within the last tive vears an the conti-
nent. Aboul 5000 Adrican military
members trom seven nations will e
trauned . accarchng boo information re-
leased by the Lol The sreategy has
strong L5 gewvernment supporl be-
causc enhancement ol Afriean peace-
kecping copahilitics contrihutes to the
averell stahility and improves interoper
akility berween Africon unirs. 8

Armiv Link MNews

Training Device Extends Life OfF
Circnit Cards, Cannecrars

Tobyhanog Anmy Depol, ncoopera-
tion with Enlupex Luc., is making il casi-
=t (o seldicr-techoicians o avord acor-
dentally damaging cucuit cards and
conectors,

Uthwcials saw a need for a training de-
vice that would inlraduce the saldier to

the vanwous cntwal componentaandstol-

ic-sensitive procedures cneonntered in
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Hews and Issucs

Jie el

Enlugex partneredwith Inbyhanna be
bild “Teach-Lhck Advantage ™ a de-
vive suldiers can use tolearn propor han-
dling technigues to avend skatic electric-
ily dwmage in circuat cards and other
elecirome devices. 1l

Lol banen Avee Phepot PAG
Tk, PA

Pilot Test of Drill Sergeant

Hopeluls Begins at Benning

A pilat progeam for paychalogical
screeniag of Army drill sergeant candi
dates haz negon at the LS, Army Infan
try L enter’s drill sergeant schoel at FTL
Henning, CiA

*These NOOs affectso many rainges
and influence their lives that we need w
Inok etways in which we can really select
the best NCOs for the job,” said CPT
Mark Bagge, u clinical psschologisl
with the Infemry Center,

Army leadership has stadied e deill
sergeant selection provess aud Lalning
program following a series ol incidents
of sexual misconduet invelving male duill
sergeants and [emale trainces al Abel-
deen Proving Ground, MD, aod other
ATy training venies,

“I think (here wre probably some
chunges Lthat are necessary i 1ow we se-
lect all nstructors,” said GEN William
W, Harleoy, vonmuander of the Lrainng,
dnd Doctning Conumand {1 RADOC),

W lnave very high standards for se-
lecling peuple Lo be dill sergeants, but
the standards niay ot be good enough
W muy nesd wodo some sont of psycho-
logical lesting w determme whether
there's a base line ot parsana skilla that
mekes people amenatle to this %ind of
work,"” he s

The Army has three schodls o train
Activesduby drill sergeants. They are at
It Benning, Fr. lackson, SC. and Fu
Leanard Wead, MO, The responsibility
for the program of instruction (POT) a
the sehonlks comes wnder COL Sam Bar-
latka, the directer of plans, training aml
mobilization for the U5, Army Trainiag
Center at Fr. Jackson,

“Paychological testing is pait of a big-

——ger PiElUl'dv.F Barlotta said, “There is a

task (urce reviewing the POL and re-

quirementaof drill sergeant training. We
will review several courses of action and
payeholagicn! testing is one of them.”

The pilot progranm s based on pey
chalogicnl testing alrendy being done in
thie Army, Bagegeut said, The Specizl
Forees Assessment and Selection pro-
aram at Ft. Brage, MG, uses a psychelog-
ieal rest, o does the Ranger Assessment
and Sclection Program for all officers
and ol NCO leadership positions in the
75th Ranger Regiment at Fi, Benning,

“These tests are alse the wpe ol eval-
uations that almost every police oflicer
in every major police lorce nas 1w go
through to become a police ollicer.”
Bagzgetr said.

[he evauaton consists of a three-
part wroitten fest atd incividnal inler-
WICWS

“The results are discussed with the
candidates,” Bapgel suid. " They'ie giv-
en 4 chenee w respond o all the cues-
tioms end are cenainly interviewed o
depth.”

There & 1o mandaiors sel ol desived
persunality rails for doll sergeants,
Baggen said. Psychological vesiing will
revedl strenmeths and  possivle weoak-
nesses ol doill serpeant candicales,

The decision w elimate a person
from craining will be wade by a board of
poncomonssioned oflicers and the com-
mandant ol the deill sergeants school.
Buoard mzmbers will base their deciswons
o spiumaries of the resules of the wil-
e desis and the mternuew,

Meing drapped From drill sergeant
training heeause of the nsycholegical
testing, pracess will not negatively affect
a aoldier's carcer, aceording 1o Bagzertt,
Results will not be made part of a sol-
dier's personnel or medical (e,

“Ir's an important distinedion that we
have a board provess su that Tain oot the
ultimate wuthoriyy over who stays o
poes,” he said,

The screcning  progien
administersd Lo approsunately 00 can-
didales attending Fr. Henning's Dl
Seravans School during fiscal year 1994
There will be about 40 studenis in cach
of 1l classes.

Classes Y-57 and TIF9T hepan paycho
logical testing and evaluation during the
weckend of Augnst =10,

will e

“The ulumeawe poal is o lave dhe
sereening process before e sehool
st Bapget sand, “Bul e waining
schedule isso ughlthal the voly e we
have wre the weekends.”

He views the pevcholopical evalua-
lioar as similar we olher reguirements
camdidaler musl pass W complete dill
serpeant suliool, Failing any ol the tesis
could resulsin elimimation Drom U proe-
aran,

ST b palot s successlul, one of the
major oy will be allocatiog the re-
sunrces dod manpower o conduct the
program at all toee drill sergeant
sehiools,” Bagpeit sad.

“Were looking right now at outcome
pgasuies,” e saic, *1think the hest aot-
coune is ust gonng fa he secing the quali-
tv oot people that we prodoee 7l

Army Link Mews
FRADM Newy Service

87th Div (Exercise) llas Open-
ings Lor Qualified Soldiers

Olualificd, experiencaed soldiers Tor
TP membership in several loeations
are heing actively reeruited by the &7t
Friv {Excreise ). The primory need now 1=
comhat arms (SFC) personnel, although
the &7th will consider training the right
persan if not qualified for a vacant posi
tion.

Following are unit pheng numbers,
bw state, 10 contaer for more informa-
tion:

AL HHC, £7th Div (Bx). Lsl Bde, 8710
Div (Ex) 3134h Army Band., (205)
BE7-3087 or 1-800-260-1337,

KY-2nd Bde, 8% Due, (Ex), (502}
45420149,
hl5-Jid Bde,
554-3054,
CrA-dih Bde, 97ch Do (Lix) {402 -
S231.

PR-fch Ude, BYth v () (T87)
2PF2ANA o {TH ) S A-TE0R

Interested solduers mayv eall nnira di-
rectlv nr M AT Bunch or MSG Logsdon
at (205 ORT-A0ETIRS or
[-BIWI-2A0- 1337, extension 925770

87 Div (kx), (601)

ML Thomas H Buneh
E7h Div (Ex), Birmiawhwn, AL
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Notable NCOS

Iobvhanna Soldier Named Best

In Command Ileadquarters

SPC Janct Juliano, a communicalions security syslems
technician, competad with two other Indusirial Operations
Command soldiers on June 11 to be named 10C Soldier of
the Year. She s the first Tobyhanna soldier w ez the Litle,

1CC, located at Rock Ts-
land. 1L, i Tobylunma’s hewd-
guarters commnnd,

[he competition consisted
ol amswering guesiivns by a
panel ol noncommissivned ul-
[icers,

W weere guesuoned -
Ly tlnee sengssols

vidl Iy
TVEILE]

class, Army Matenel Com-
mend-Lurops’'s  command
?il:"L'E‘,l_"E]J'II |T|._1|l._‘|j' obscrvedd as
prosiclent ol the hoare s
the [REoswcll,  BYL nabive
“Theytested nafor lmimnles
on military knowledpe, ens-
toms and conrlesics, procoenl
for visttors and ather events, oven what bepe of Slag toonse for

and a sergcant fust

SPC Jangl Jullana Is the lirst
Tobvhanna saldier 1@ sarn
Army Industrial Oporatans
Cammand Soldicr af the Year.

aspecihe evenl ™
Arey Matericl Command, lncated in Alesandreia, VAL is
looyvhanna s parent eommandd 8

debwliaing Avoy Dot Pablic Affaies Offtee

Felvlioriie, Pl

Army Recruoiter Turns Foothall Coach

“We don'y call i serpeant,” voe of the guys said on the
[t lad] el “we call i coac ™ Ancl 156 [ Ret) Clarles G,
Watking Jr.. wio worked o the Avmy Greenvills Recouiting
Compaoy., couldn’ e baopie:.

The Myem recruiting veteran said there were bwo things
He wanled o do when he rehired—ieach and coach toathall
He laid the groundwork for the tiost one by becoming a li-
censed munster and now worss as an assistant toothal coach
al Pendleton Hhigh Schoal i Pendlzton, SO0 Watkms eetieedd
Crom the A i Septemhber,

“] have coached {at every high schanl) at cvery roerniting
station | have been assigned,” Watrking sand

“Phis s st as much face-to-face prospecting as anything
clscwe do,” Watking said ahou his time spent on te football
field “Thisiswhere the kidsare. Theyaredoingsomething pos
ihive: they are staying out of trouble, and they hove 1o malntain
their grades to stey an the team,”

Watkins says hecoming a pert of the cormmunity is the best
mowe a recruiter can make., “You are representing the Army in
ane of the hest ways because you are o role model, "

- Lesliv Aan Suily
U8, A Recruiiing Br, Codumnbina, 8O

Sergeant Andic Murphy Club Tnduets

Ft. VicPherson Low Enforcement Soldlers

Amvaelive supperLer aod advovate ol Uie Forces Conumand
(FORSCOM: Screeant Audie Muoly Cluls, the Law En-
forcement Avtivity (LEA) Las exlended conpratulations o
Cour of iy newesl nnduclees—3EC Julin W, Baker (13, 5506
Lisa Jefferson (23, 356G Thomas A, Hagler (1), and SGT Oy
Gillespiv (4.

SFC Baker servas os platoon sergeant for the Military Po
lee Company’s &0 soldier Honer Guard Platoon, He not only
provides soldiers we perform the law enforcement mission on
twio geographically separate milicoy mstallations, he dlso pro
vides the Honor Guard marching elemenis, Color Guurd and
Salute Burtery thul support @l FORSCOM and ULS, Army
Grarrison cergmonies i the Adlanta, Gy area.

S5G JelMerson Las he distiner poivilege ol secving as Lhe
PO platown serpeant, responsible for 42 soldiers who kecp
e LEAS nussion oo the straight and narrow, since her as-
sigment as platoonsergeant, the PMO Flatoon haswitnessed
significant uinprovements in thewr overall admiustrative and
traiung support, Addibionally, S50 Jetferson provides oili-
tary police augmentabion tothe Honor Goard Platoon m sup-
port ot all ceremomal activihes

S50 Hagler, as the | EA Adminiasteative and Oiperational
Suprert KOO, coeps aclose hold on the administeative affairs
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af the T EA. Responsible [or (he accurate preparation, disiri-
botion and status tracking of hundieds of nulitary police re-
ports, hlotters, journils and reluted documents, he acoom-
plishes this vital and complex task sided only by twa civilian
employees. Additionally, he serves as ascuad leader providing
administrative oversight, supervision and guidance to 15 a0l
dicrs in four operational seclivoe.

SGT Gillespie serves as o squad leader in the Honar Guard
Plataan and as the NCOIC of the FORSCOR Salvte Hatrery,
With 15 aoldiers under his wing, 307 Gillespe domomsirates
his professional leadershipeompetencies everand overaga in.
He is a trusted leader, dedivated 1o helping others suecced. In
addition o hissquad lead = duties, SG 1 Gillespic serves s Lie
president of the FL MePlierson, GA, Sergeant Andic Murphy
Cleb.H

SOTM Steven O, Bolliinger

AMEDD NCO Academy Names Leadership and
Commandant’s Physical Fitness Awarder

SFC Kelvin U, Fleteher, BCo, 5151 ASMB, 15t MED GRE,
13l COSCOM. was honored as the recipient of buil the
Leadership and Commandant’s Physica! Filness Awads
(APF1 score af *9h) at the Army Medical Department M
Academw, It Sam Houstan, TX.H

COSM Alfred L. Codvn
Fr, Saim Howstoa, 1X

Ft. Greely and Fr. Walnwright MPs Honored

SGT Joseph Gaucher, Fr. Greely, Al Military Police De
tachment, won the Arclic Law Lotorcement Cammand NCO
af the Year compelitivi, The competition consisted of first
sereeant’s recommendation, a baard hands-on resting and
APFT. SGT Guuchier was awarded an Army Achievemant
Viedal along with being recognized ny the commanding gener-
al of U8, Army Alaska, who presented a commander’s cain.
The main prize for the winnzr was tohe the opporiunity wat-
tend the Alaska State Trnoper's Academy. Since Gaucher was
seheduled Tor BRCOC, SGT Brian Kenny, the second place
winner, o, Wamwright Military Police Co, was selected
instead, Kennv gracdnated first in s class [rom the Alaska
Slute Troopers Acadeny al Sitka,

SPU Christapher Tanes, Ft. Wainwright Military Folce
Co, won the Arctic Law Enforcement Command Soldier of
the Year competition, The competition consisted of Tirsk ser-
geant's reenmmendarion, @ bueand, hands-on testing anid
AITT Toncs woe awiarded an Avmy Achievement Medal
along with being recognized by the commanding general of
115, Army Alaska, who presented a commander’s eoin. He
whs 150 given the bppurluuily to attend the A neharage Police
Academy, graduating in Junc. B

ST Beneeth ML Masoner
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NCO Reaps What She Sews

When BG Wayne D Marty visited 40 Honston-hased
members of the Texas National Guard’s 136th Signal Batal-
ion sloted for g nine-monlh Operation JOINT GUIARD de-
ployment in @arly August, he “coinsd” just ane

SGT Rebeeea Foreman, a Co U transmssion systoms oper-
ator and Hovston mative, was standing near her sewing mi
china whan Marly, the assislant adjctant general for the Texns
Army Natenil Guard, tewarded her tor goang the cxtra mile
for her soldiers,

T gpese 1've sewn about 100 umbarms ™ Foreman said lote
Saturduy ws the positioned a nametag on the last uniform
hier own—Iliom a pile that had secn dwindling all doy. “so
many of vur soldiers got acw uniformes, and iEe0sEs 50 mueh e
sew all Lhe patchies and tags on 1 just didn’t think i was
sz g they needed toowaorry about right now.”

From 7 a.m. Friday un-
Hl 2 oo, Saurday, and @l
thet day until her daugh-
ter's wedding o the eve-
ning.  Fuoremin  sewed,
Mever mind she also by
o finieh pueking hes vw
duffel bage, and, like every
other  suldier Lresiag
deploved 1w Eureps, had
wst-minute paperwurk Lo
take care of aud Loelings
o atend, The soldies
came first,

“This is whal Leig an
FOCO e all abow,™ saud
Texus  Madonal  Guard
L SM Clvde W Warrell, “Sergeant Foremun's selllessness and
her willingness te put the seldiers first, is 4 great example to
everpome in the 1361h Signal Butalion amd the lexas Aromy
Matinnal Guard.” 'l

S Aomn Meed
Toare MNoioned Guord Pabbic Ao Offiee

SSG Waldroup 1s Ariny and Armed Forces Male

Athlete of the Year for 1990

Army S5G Devvick Waldranp, was scleeted a5 the 1996
Apmy and Arned Forces Male Athlere of the Year, Waldroup
(along wilh Female Athlore of the Year, Army SGT Theresa
DeWilt, featured in the Summer NCO Jawrnal) was honored
last January al scveral funetions, including the ULS, Military
Yoorts Assaciation “Pride af the Metion™ Awards Banguet al
the Natinnal Preas Club and the 2nd annual Touchidown Club
nt Washington Awards Dinner,

Waldroup, whose Army job is in commuaicalion systems,
't Henning, G, participated in Greeo-Roman wresthing in
the 198-pound elass. finiehing seventlin e THH Olympics i
Atlanta. He holds six nativnal tides and 15 armed forces titles
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The Chicago native was iducted into the lioeis Wiestliog
Hull of Fame and was leatured o Spor finsinesed aod Sol-
diers mapazines in 1996, He T voordinated and comducted
vouth elimics on Beball of the U5, Reeruiling Command m
high schools avross the United Slates, Waldicup was selected
o coach the Ay wiestiing lean, ceplaciog SFC Anthony
Thomas. W

A Friviesy woid Spoots
Advandinn, 1A

Army Viarksmanship Unit NCO
Wins Nutional Service Rille Championship

S Barry L. Coleman, a service shooter with the TLS.
Army Marksmanship Unit of Fr. Benning, GA, went head 1o
acadwith more than 1IN0 af America's best military and civil
in eempetitive high-powerad rifle sheoters ar the 1997 Na
ricmal Rifle Matehes Aug. 4 17 at Camp Perry, OH, and came
LE T li]p.

Coleman won the prestigious Natonal Service Rille
Champicnship and also cupured the Erdmun, Rattleenake
and Parshing trophies and the Muvy Cup.

“The Mational Matcher ure the mest important compeli-
tien for service rifle shooters,” Colemean said, “The maicher
are held onee g vesr snd determine who the bestol e Destane
in America,”

Colemearn. shoeting an seceuriced M10AT riflle. beul Maring
Gunnery Sgo Nelson Ovasio, who was shooting ao M-14, b
three points, USAMU'S SGT Grant L, Singley, lasl veanr’s Na-
tienal Service Rille Champion, came o thid, bwo poits be-
hind Ocasio,

CLdidn't koo Towas podog loowin,” Coleman said. ©1 just
shot diy-lo-day aod dido'c lel the pressure pet toome,”

Ao malier ol Lact, Coleman sand he dido't know he had
wol unbl Sugeley came overs to congratulate bun, just aunutes
alter they hinished shooting the match.

“He {Singlzy) sand, *You won f! and 1 saod,) "Nooway!” At
[se ] couldo’t believe 1,7 Loleman sad. " Deept telling mvsel:
all these years that someday I'd doot 'The camaraderie af the
Service Hitle Team carmizd me throughs they are the hear
bunch of guys Lve cverbeen arannd U like tothank the feam
and the Marksmanship Lt for theie suppaort.” Il

Fantda I Randaell Pagan
EA8 Arre Marcamansiin Ui PAC

NCO Wins Silver In Women's Amateur Nativnal
Boxing Compelition

Roing—the manliest of men's sports, Bxcent. of course,
when the Boxers are women.

Crewoman breaking new ground in this rradidonally male
sport is S5C Brendu E. Derby, Active Guard Reserve Mainte
ranee NCO forthe 23 1st Transportation Company, St Paters

burg, FL. In July, Derby took home the silver medal lor her

Amalea Boxing Women's hational Champiooships held in
Avgusta, GA,

Drerly began boxing thres vears ago when she was sta-
frones i Baltimore, MU, Derby became a member of Lk,
Avnatewr Doxing when she started boxing. However, her brst
fight did not take place until September Y496,

“U's really hard to pet a fight because there are so few
wopen,  Merby saod. © But more women are gethng into e

According to Dlerby, there 15 currently a comnuttes peti-
ticnning, o cnter the sport obwomen’s boxng in the Cilyiopacs,
They cxpect it to become an Dlympic sport 1o eather 2000 or
2, The sport already has anmtermahonal bollossing, with
conntres such as Canaca, Dgvpl, Torkey, and Cuba begimming
tohald corrpetifions

Llerhy competes in the Ths-ponnd weight class. Aftor wine
ming her fiest fight in Baltimors, shoowon the aenore of " Hoser
af the Night™ at the cnd of the cvening. Anothoer highlight of
hor bowing carecr oecurred during a fight in Bradenton, FI
sponscred by the Police Athletic League.

“The referee gave myapponent three standing eight counts
in the third round, and they had w stop the fight,” Derby said.
The fightwas stopped in the third reund on atechnical knock
.

She described the sportas " grear exercise,” with safety be
ing a top prioricy.

“Im the amageurs, vou're reslly protecied,” she said, “The
referees really make sure no one geis hure. Tweara chest pro
tecior, head zear, groin protecior, and o mouthpiece.”

She vsuallywiorks out four to five times aweek, Her typical
workout consists of running three miles o day, sit—ups and
other concentrated abdominal work, ¢ minimum of three
rounds of jump—roping, three rounds of shadow boxing, nu
mercus rounds on varioos punching bags (such as the heayy
bag, double —end bug, snd speed bag), und welght ruining, A
round during craining lme is three minues, with g 30-second
break in bewween,

Aroan NCO i the Army, weeh of Derly’s boxing cureer
las ez vonnsuted we the milicary, When she war attending
BNCOC w P Eustis, VA, shie competed at FL Slory, VA, dur-
Lo, e base’s aonual bosing competition ca Janwary 30, The
mian evenl ol the evemmng was Deoly’s Tl wlocl was the
first Female fight w the competition’s lnsony,

“ldon’t want to turn pro, but waot to be on the Al Ao
Deomimg 12am,” she sad. Althooph the AN Avmy tean 1s cur-
rently hemated toomales omly, Plerby hopes that will change. 8

HF Melisor | dnts
Faned Tronspwaelatica Uiacup, 50 Petersburg, FL

AGPSE W rspuntied SFC Covmell 1 Swarnver s o fo ihe
Summice 97 issue (indtde back coverl, e apaligics, SFU
Swanier. WE afsevre e d @ e sadjor be fore st SGM
Robdr 8 Rk, Wase aerlels oo mieng PT ey prblisisd m
the Suremtes M7 desnied] poartiveand donig wel i e sentor Aoy
aivicor's afftce, Ohiv Naenal Guard, Edior

welght elase afrer competing in the lirt-ever United Stutes

6
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Hie're ALL Knowleda Workers

By LTC Marw Fuoller

newledpe Worker, This is the latest among many new
phrases in Ll computer world, Although yon meay ninl
know i, we are all Knowledge Workers, but some ol

us ore bewer equipped than others.

Whatis u Boowledps Worker! Someone whiois given, A9we
sav in the Army. the right wols for the night joh. In the infor-
mation technology world, s mzans access tathe Intornek, c-
mall access w conumuoivale within and outswde ol your orpq-
nization, compuier sultwaie and hardware to mateh the joh
requirements, and anenvitonment that fosters theadea of pro-

viding those wools thatallow cachemployee toexeclat thoiras-

slaned duties, This meansemby acing reengmec fng processes,
thinking cutside the box and cncouragmg everyone o try that
which hasn't beeu toed betore

I[ you are o superasar, it s vour responsitility o identify
and understand what your Knowledge Workers need 10 be
success[ul al their jobs You need fo proside the proper frain
ing [ using the toals provided. All tno often we zive em
ployees equipment such as per-
sonal computers, netwiork oon-
nevtvity, and Intornet aeeess, yel
we don't show them hov tominks
uplitnum vse of these tools. S0
mstead of heang aroduetive, aur
employees arcspending excessive
armounta of ime ying 1o learn
nse these new tools and wasnng
prociuchivie tme. O Warse yet,
they get sn frustrated, they never
try 10 learn how o use the new
couipment and therefore never
gnin the full abilities of the eguip-
N,

Tt hos been said that cnly abow,
L0 percent of available computing
nhillty is used by e average
worker, How lerrible, Our cu-
hicles and desks are aow loaded
with technology way beyomd v
wildest dreams of as little as 10
VEarE agn, We must lean to use
what we have o ils lullest and
make it work fur us stead of vice
YETSd.

So,who has the time for all this
training? Well, whether we have
the time vr ot is really immatene
al. We Lave womake bme tar the

training or all the equipment in the world will nou help us, As
the Army continues 1o downsize und do the infamous “more
with less,” we must be trained w make masimum use ol dhe
ronls we have inoour wolkits, We have o sel priociies, and
rraining will have wo be one of them.

['m oot advocating sending evervone e ollice away o
days ot o time for training in some fa-oll assioom, 1 am
loking aton site training. We need w fullow tie example o
NCOs hove developed over the yeurs, Take every upportunily
to perform rraining, no matier where or when, A how Lere
ar there is all {1 takes 1o train people vn new lechoiyues o
show them some Operations om i new persotal computen ol
printer. Most people who sitina class fora couple of Gays will
forgetthe majoriy of information, Teach e o smull g oups
foor i short duraton. Get the experts in vouwr orgaiizacion o
help by providing lunchtime brown bag classes, You nught be
amazed gt the imerest ey will be generated, Employees are
anxiovs (o learn and koo thes can’t allond to be away from
their desks for long pericds ol e, They widl be verv happy to
participate in such laming i oflered where itis conveniont
ancl usetul.

lhe Krowledge Worker will
anly be as gond as the organiza-
tiont he or she waorks for If the or-
BarEaliom Creearagea Thi Use onf
mtarmation echnologey o lend
the way, then the Enowledpe
Workerwill erony and lecen, 1T the
arganization sees  information
fechnoloey L5 Uimporine or oo
cxpensive o bather with, te or
eanization will suffer. In the long
rur, e organizaton will be
doomed w failure because they
will not be ghle w meet the ever =
increcsing demancds ol produc-
ton placed on all of us. Il

LTC Fulferis v product marages
Ay Small Comprer Provram,
Forr Mowmoiih, 8 The home-
page 15 oud
o, This wrticle was re-
prarded  froen “Digitizing Lhe
Military,” The Militeoy's Guide to
Tnformaiion  lechnology
tions  an Ay oA oice
Firmey  Murketing  Supplement
A, 14, 1997
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By 1506 Yiclor L, Williams

o be oo not do be ! That s the question. Whether it
i beller to be connectsd to the Internet or s 1t warth
the tune and eftort?  Lvenvwhere that you go these
ayr vou heae the word *Internct.” Where dud of come from?
Wit are all those terms vow dear and see. tor example, World
Widle Wb (WWW), Hvpertex: Markop Laaguage (1L,
Melscape, electronic mal {e-mal), Archie, Dile Transfor 'ro-
togul, Telnet, TCPLE, Veromea, et '] s article shonld give
you some idea about what this thing calied tae Internct is

Some history of the Internet

The aovestor ol he Loternel was the Advanced Rescarch
Project Admiistration Met (ARPANLT), a project tunded by
the Deparnument of Defense { Daltyin 1969, both as an experi-
ment i reliable networkimg and tahink Pal} and military re-
searchcontractors including the [arge number of niversitios
doing nuelitary-tunced rescarch. The ARTANTT starred
sinall—conneching threo computers in California with one in
Ltah, but ot quickly grew to span the eonbinenk

The ARPANL T wes wildly snceessful, and cvery '.miquifj-'
in the covntry wanted tesign op. The suesess meant the AR-
PANLL hegan getting diffienlt (o manage, particularly with
the large and growing numhber of triversity sites oncit. 5o it
was braker intn two parts: MIENET, which had the military
sites, and the now, smaller ARPANET, which had the nommili-
tary sitcs. The bwn networks remained connceted, however,
thanks to o technicnl scheme called Tnternet Prewocol (1P,
which enahled messege and data traffic to be routed from one
network o another. All the networks connected in the [nter
netspeak 1R a0 they ore all ehle wo exchange cdato.

To gel vn the lnternet, you need.,,

The fivstitems neaded to get on the Intermet is o computer
and a madiem. The computer can he PC compatible (prefer
ahly with # Peatine chip) ar Macintosh {preferahly using sys
tem 7.5). For this article the TBM-capable system will be dis
enased. The haud rete for the moderm should be at o minimum
2R, A00 hits per second (bps). A modem is the equipment thit
hoaoks your computer to the phone line. The graphical user in
terfoce (GUT) should be Windows 3.1, 3,11 or Windows 93
(you can also use Windows NT). The hard drive should hold
at least one glzobyre of da. You will need a hard drive with
anough space to download ull the inweresiing information tat
can be found on the Inerned. A bubble jel ur laser printer s
not reguired [or Internet avcess, bu is highly reconmended.

The next thing yow will need = o “provide " Ko, a provider
does ot give vou money. Bul, it does provide voun with a con-
neehion, ur Caccess,” 1o the Laternet, You vse vour modem o
call up aud connect to the provider, which handles the rest of
the details of conneching tathe Internet. There are many dif-
ferent bypes of [Aternet providers, cach with varving degreeaal

8
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zase of use, range ot teatures, and prices,

You can choose one of the g commercal on-line scrace
providerssuch as Amernica Unlime (AL ) Microsoltt Network
(SN or Delpln, Lach has sts oown soltware package vouo rin
on vorr computer that connects you diceetly fo the sorvice.
| e ca-hine senvaices have didberent verswoms of the packages
for Windows, Mac, and 10 some cases, [ lowever, ALL
reguires vou use only ADL provided soltware and RSN ze-
grures von have Windows 95,

T'he next type of provider to look ab s an Inleme?! semace
providerflocal provider (15170 An IS s sort af bke a com-
mercial service, butwith the important differcnee that its pr-
mary business s hooking peaple tothe Inferner T8 iens oot
that ncarly all 1505 ko theie comipment and softwere from g
handtn of manufactorers, sothe features and servicss offered
By e TSI aive mch ke those of another, again with varying
deproesof reliahilivy, accessihility and price. Think ofitas the
difference between o Chryaler and o Ford: each has Its own os
sets and drawhecks. and eanch has different “opticns™ avail
ahle.

Browsing the Internet

Pvoww thiat yinn hove the rardware, some of the software, and
A prowvider, you are ready to get on the Internet. However,
cmee voul connect i the Tnternet you will find you soll need
gt iype of "hrowser” software, Browsers are the super-dup-
cr ainging and doncing programs that will allow you 1o secess
information on the WWWA hrowser allowsyou o connect o
a search enging, which allowes vou to search any subject that
yonl moy want e learn about, The twvo most popular broswsers
are: Newscape Navigator and [nrerner Explorer.

Let's say vou wanted o look up infermaton on the “1ULE
Army,” vou would simply conneet o one af the search engines
ie.g., InfoSeek, Yaheo, Lycos), type in the subject and you
may receive over 2,000 Uniform Resource Locator (URL)
addresses. URLs are the ways that nerwork resources are
named. Your next step would be to elick on o URL address
and a home page will appear. Some of the URLs that appear
for the US, Army are: ROTC informution, Promotion List
(the full list is usually put oo the Luvernet the day that il s re-
leased, weapons syslems, histery, World War 1, World War I1,
Rorean War, Vielnam War, Avmy Malenie]l Comnand
{AMOY, assigroment indonmation, VA inloomation, healtl e-
lated inlermation. changes Lo repulations aod woch moe,
Opee o howe page appears vou can Degin o fsed ™ the Inlor-
mation Superlughway, However, be caretul when you start
surthng, YWou will probably become intowocated wath the
amount of intormabion that s avalahle tooyous o, betare
v know i, yoal can hean csporton ?r1].'ﬁ||h_-r‘.rt’r-1ntj.'n|| want.

Currently, ahont 25 million people ean access the Infernet.
That number iz getting higper all the ime, and more and maore
information is heing added every day. At least one business,
government egency, or university is adding it home page 10
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the Internet Superhighway

the Internet every hour. The Internet is a great resource to get
the most up-to-date information. With accesstothe world and
its information, the Internet can become a valuable tool for re-
search and education as well as amusement, So, it is more
than worth the effort if you become the 35 millionth and
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one to get on the Internet. “What are you waiting for?” Get
connected to the Internet and start surfing the “Information

Superhighway.” Il
Williams is the first sergeant with the Anchorage, AK, MEPS,




By MSG Dan Elder

ou are preparing to deploy to the Combat Maneuver
Training Center along with your upit when your first ser-
geant informs you that you will be assigned to the field
sanitation team. In preparation for the upcoming training you
decide to research the subject. But instead of trudging to the
Army Learning Cénter, you head right to the source.

Your first stop is at the Army's library of regula-
tions to find FM 21-10, Field Hygiene and Sanitation,
After getting your own personil copy, You then go to
the Center for Army Lessons Learned. At CALL vou
check out their listing of CTC Trends for issues relating
to field sanitation,

Next, you head to Fi. Leonard Wood for a quick course
on Environmental Training and finally, you check out the

Army Training Support Center’s Mission Training Plan li-
brary. You're now prepared for the upcoming challenges

you expect with your new duties
Impossible to do you say? Army-After-Next science fiction,
you lament? Well sergeant, it's all at your fingertips and you
anly need your personal computer, a modem, and a connec-
tion to the Internet to travel this same journey, plus many oth-
ers. With the explosion of the World Wide Web in recent
years, the Army has recognized that one method to reach
large groups of people with information is through the
Internet Superhighway, Today, there
are thousands of Department of

Defense-sponsored  weh

sites with vast amounts
of information wait-
ing for your use. And
with web site designers
within the ranks, infor-
mutive “unofficial™ sites
round out the on-line pic-
ture. In less than an hour, you
can check the current cutoff
scores at the PERSCOM website,
sign up for a correspondence
course, study for an upcoming
promotion board, and read
your latest branch newslet-
ter, all in the comfort of
your own home, And
for those who do not yet own a com-
puter, many post libraries in the
slates, as well as overseas, now offer
Internet access for their patrons. Soget-
ting connected is easy for just about ey-
L‘]'}'Ullt".
Allyou need is a computer that is capable
of running current browser software, such as
Netscape s Navigator™ or Microsoft's Internet Ex-
plarer. Though each has its own strengths, they
both serve similar functions allowing you to access
and view the information available on the Web. There
are non-graphical browsers still in use (such as Lynx) or
proprietary software from companies such as Prodigy. Howey-
er the Web is best experienced with the most current version
of a well-known browser.

To get on-line, you must have a device that translates data
across the telephone wires attached 1o your computer. This
computer peripheral is called a modem and 15 an important
link in accessing the Web. With today's graphically rich sites,
the faster the speed of your modem, the quicker you can dis-
play information. And for those who are charged by time spemt

10
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on-line, each minute costs. Modems are rated by speed in ei-
ther baud rate or bits-per-minute (bpm).

The higher the number, the better (faster) the modem,

The lowest speed for entry-level Web use is a 28,800 mo-
dem., with 33,300 fast becoming the norm, Though there are
modems offering 56,000 access speeds, the highest legally al-
lowed rate is 53,000, and different standards are in use by dif-
ferent modem manufacturers (which means compatibility
problems between brands). Committees within the on-line
community are addressing the speed and standard problems,
but it has been acknowledged that the ceiling for modem
speeds has been reached because of telephone line limitations,
With new equipment (such as fiber optic cables, better tele-
phone junctions and switches) we can have increased modem
speeds. There are other methods, such as ISDN, television
coax cable, and full-time Internet connections, but for the
home web surfer these features may not be available, or priced
too high for the casual user, Now you're on-line, have down-
loaded (viewed) your first web page, and you're now ready to
gecess the wealth of information on the World Wide Web, One
of the most daunting tasks is filtering through the vast amount
ofinformation available. Many users rely on “Search Engines™
or “Hyperlink” sources to find specific items.

By accessing one of these sites, the users simply enter 4
“search phrase™ or “points” (using their mouse cursor) for a
topic. These repositories provide a simple listing of sites that
have the information that meets your search criteria. By pro-
viding “key words,” you can narrow your search to find almost
exactly what vou're looking for. Many of the larger Defense or
Army sites also provide that capability. And some still provide
older methods known as “Gopher™ or “Wide Area Informa-
tion Search (WAIS)." These tools are similar to search en-
gines, as they look in certain areas for documents or data that
meet the criteria you specify. Using these tools are simple for
all user levels, thanks 1o the HyperText Markup Language
(HTML) standards.l

Elderis a student in the Sergeants Major Cowrse, Class 48, ULS,
Army Sergeants Major Academy, Ft. Bliss, TX.

World Wide Web Explosion

The World Wide Web (also known as W3,
WWW or just “The Web") was born in 1980 al the
European Laboradory for Particle Physics
(CERN) in Switzerland. By using the Internet as
the medium to create the Web, it allowed for a
standard format by which to display and slore
text, graphics, sound and video. It's basically
the universe of network-accessible information.
By designing software that could access, read
and interpret information through a method
called HyperText Markup Language (HTML), the
designers provided access to large amounts of
information.

CERN'’s design of the first browser, NCSA
MOSAIC, along with developing standards for
Uniform Resource Locator (URL), HyperText
Transfer Protocol (HTTP) and HTML has allowed
the Web to be accessible by most any lype ol
computer platform. Simply pul, the language of
the Web is in HTML, the location {address) of in-
formation is the URL and the delivery method is
HTTP.

With the explosion of the Web, the demand
for improvements have led to the development
of a consortium of experis to manage Web-
based issues, including updating the language
of the web and other pressing issues. And with
CERN'’s primary mission as a federally funded
research center, it was not prepared to continue
the development of browser software, One of
the key developers of MOSAIC forged ahead to
develop one of the most popular browsers,
Netscape. It is through these browsers that the
user can display the rich graphics and video
available on the Web today.
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Important WWW Addresses For NCOs

hitp.//www.whitehouse.goyml/briefroom.html The White
House

hitp://www.whitehouse.gov/\WH/EQP /himl/principals.html
E-mail the President, Vice President, or First Lady
hitp://www.house.gov/Constitution/Constitution.htm!
United States Constitution
http://pacific.discover.net/~dansyr/billrigh.himl The Bill of
Rights

hitp://lcweb.loc.gov Library of Congress

hitp://leweb loc.gov/global/legislative/congress.html US
Legislative Branch

hitp://www.defensenews.com Defense News
hitp://www. dlic. mil/detenselink DefenseLINK

hitp:/fwww. dlic. mil/defenselink/pubs/di_index.himl De-
fense Issues

hitp./iwww.dtic. mil/delenselink/pubs/pentagon/index.himl
The Pentagon

hitp://www.dtic. mil/defenselink/osd/index.html Secretary of
Defense

http//www.dtic. mil/defenselink/jcs/index.html Joint Chiefs
of Stalf

http://www.dtic. milldefenselink/bios/togowest.html Secre-
tary of the Army

hitp://www.hgda.army. mil/ocsa/csabio him Army Chiel of
Staff

hitp.//www. hgda.army.mil HQDA Link

hitp:/fwww.dtic. mil/army.link ArmyLINK
hitp://www.dlic.mil/defenselink/ig Del) Inspector General
hitp://www.dlic. mil/defenselink/guardlink  U.S. Army Na-
tional Guard

hutp://www.army.mil/usar  ULS. Army Reserve

Magazines
hitp://www.afji.com Armed Forces Journal, International
hitp./fwww.alme.army.mil/orgnzatn/alog/alog.him Army
Logistician Magazine ONLINE
http./'www.ausa.org/armyzing ARMY Magazine
Attp/fwww. armytimes.com Army Times
hitp://call.army.mil/callhomepages/newsitr. himl CALL -
Center for Army Lessons Learned Newsletiers
hitp://www.hgda.army,mil'acsimweb/news/news1.him
Insinllations Newsletier
hitp:/www. enielechy—inc com/docs/knoxdoc/armarmag/
index him! Issues in Armor
hitp:/fwww—cgsc.army. mil/milrevindex.htm Military Re-
view
hitp:/fhuachuca—usaic.army. mily'SCHOOL/DOTD/MIPB/mi-
randa. him Military Intellipence Professional Bulletin
hitp://www.logsa.army. mil:90/psmag/pshome.himl PS
Magazine ONLINE
hitp:/‘www.redstone army. mil/soldiers/home. biml Soldiers
Magnzine ONLINE
hitp://www.dtic. mil/bosniatalon The TALON (Operation
Joint Guard)
hitp://www.gralenwoehrarmy.mil/news him AFN Bavaria
http/feall. army.mil/'callhomepages/trnggtr. him Training
Quarterly

Professional Development Links
hitp://www.dlas. miVmoney/milpay/87pay/index.him 1997
Military Pay Chart
hitp://www.ha.osd. mil/main/acronym.html Acronym List-
ing
htp://members.aol.com/aircav01/threal.himl Armored
Vehicle Identification Tutorial
http://www.army. millusar/arpercen/arpercen.nim Army
Reserve Personnel Center
hilp.//www—perscom.army.mil'tagd/aces/aces.htm  Army
Continuing Education System
hitp:/falme. army.mil Army Logistics Managemenit College
hittp://'www, alsc—army.org/atdis htm! Army Training Digital
Library
hitp/www.alimp.army.mil Army Training Information
Management Program (ATIMP)
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guircments and Resources System

hitp://leav—tp.army. mil/bcbst/NCBOS.HTM Brigade/Battle
Staft NCO Homepage
hitp://www—perscom.army.mil/enlistcb—et.htm Career
Branch Newsletters

http://www—cgsc.army milical/index.him Center for Army
Leadership

http:/fcall.army.mil Center for Army Lessons Learned
http:/iwww—cgsc.army.milicgsc/carl/cark.htm Combined
Arms Research Library
hitp//www-cgsc.army.mil/clac/index.htm Center for Army
Tactics

hitp:/call.army.mil'callhomepage/cicbull hitml Combat
Mancuver Center Trends
hitp://atscweb.atsc—army.org/dev/ilsd/cti.him Common
Tosk Training

hitp://voled.doded. mil/dantes/index.htm DANTES — De-
fense Activity for Nontraditional Education
hitp://www.drms.dia.mil DRMO - Defense Reutilization
Material Office

Military Terms

http://www.wood.army.mil/3BDE/ds _intro.him  Drill Ser-
geant Website
hitp://www—perscom.army.mil/gendocs/enicmf.him En-
listed MOS Strocture Charts
hitp://www—cgsc.army.mil/cal/eldn/eldnir.htim Enlisted
Leader Development Network
hitp://www-—perscom.army.mil/select/enlisted.him Enlisted
Promotions ( EPMD}, PERSCOM
hitp://147.238.100.101/school/1 Becay/masigun/mgin-

dex. htm Master Guoner (Armor) Newsletter
hitp:/f'www.benning.army. mil/Ibhome/mgunner/

BUILD HTM Master Gunner (Infantry) Newsletter
hitp//www-perscom.army.miltagd/msg/1997.htm PER-
SCOM Messages for 1997

hitp:/www—sscom.army. mil/nrdec/|ndex.hitml Natick Re-
search & Development Site

hitp//www.hgda. army.mil'sma/ncocreed.htm NCO Creed
hitp//www.gordon.army.mil/cmdgrp/study/ NCOER . HTML
NCOER FAQ (Frequently Asked Questions)
mlﬁlZr'fw.'ﬁ'h':ﬂﬂﬁEﬁ.m.-ﬂrm,‘r‘.-|T'!ilf'BHHSUQU!'J&{D_CDEE_-D.LHT
NCOES Information Paper
http:/fwww. lid. army. mil/mail.hlm Send E-mail 1o troops in
Bosnia

hitp://www2 magmacom.com/~madisley Sergeants Major
Homepage

hitp://atscweb alsc—army.org/accp/aipd.bim Sign up for
Correspondence Courses

hitp://voled.doded. mil/soc/socad/index.htm Servicemem-
bers Opportunity College
http://www—ssn.ria.army.mil/ssn/larsn.htm| Soldier Sup-
port Neitwork

hitp:/atscweb.atsc—army.org TRAINER Online
hitp:/fwww.army.mil US Army OFFICIAL homepage
hitp:/fwww. diic mil‘armylinkfactlile US Army Weapon Sys-
tems and Modernization Fact File

hitp://atscweb.atsc-army.arg US Army Training Support
Cenler

Regulations & Blank Forms Online
hitp://www-—usappe.hofiman. army. mil/gils/epubs. html
Government Information Locator (GILS)
hilp://www.alsc—army.org/atdis.himl Army Training Digital
Library
hitp:/www.atsc—army.org/cg-bin/
atdl.dilMtype=ar.tp.da%20pam&head-
gr=%2Faldl%:2Fbrowse%2Fadmin.htm  Administrative
Publications — AR, DA Pam, TP
hitp://www.atsc—army.org/cgi—bin/cgi-—bin/
atdL.dil ?type=tm&header=%2Fatdl%2Fbrowse%2Fim.htm
Field Manuals
http./'www.atsc—army.org/cgi-bin/cgi-bin/
aldLdil*type=gla&head-
er=%2Faldl%:2Fbrowse%2Fgla.htm Graphic Training
r‘l.i‘l-h.
hitp://www.alsc—army.org/cg-bin/aldi/browse/athrsve. him
Joint/Multi-Service Publications
hitp://www.alsc—army.org/cgi-bin/cg-bin/
atdl.di?type=mip&head
er=%2Fatdi%:2Fbrowse%.2 Fmip. htm
Plans
hittp://www.alsc—army,org/cgi-bin/cgi—bin/
atdl.dii?type=sip&head-
er=":2FatdI%.2Fbrowse%2Fstip.him Soldier Training Pub-
lications
hitp:/www.alsc—army.org/cg-bin/cgi—bin/
atdl.dii?type=tc&header="%2F atdi%%2Fbrowse%2Fthp.htm
Training Circulars

Mission Training
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hitp://www—usappe hoffman.army. mil/forms/forms.html
L'SAPA Electronic DA Forms
hitp://web1.whs.osd.milicdhome/FORMS.HTM 1CD Elec-
tronic Do} Forms

NCO Academies & Training Links
hitp://bliss—usasma.army. mil’'website/dol/ancoc/an-
goc.htm ANCOC
hitp://bliss—usasma.army. mil'website/dol/bncoc/
hitp.//bliss—usasma.army. mil'website/dot/cbi‘cbi.him CBI
— Computer Based Instruction
hitp:/fwww benning.army.mil/rtb/ribweb/rsic. htm LRSLC
- Long Range Surveillance Leader Course
hitp://bliss-usasma.army.mil/website/dot/pldc—ac/pldc—
ac.him PLDC{AC)
http://bliss—usasma.army.mil/website/dot/pldc—rc/plde—
re.him PLDC(RC)
hitp:/www—perscom.army. mil/enlist/guide/ncoas.htm
NCOES Information Paper
hitp://bliss—usasma.army.mil U.S. Army Sergeants Major
Academy
hitp://atscweb.atsc—army.org/icncoa/ncoahome. him  Fi.
Eustis NCO Academy
hitp:/facs.amedd. army.mil'ncoa/ncoahome.htm Fr. Sam
Houston NCO Academy
http://www.hood—pao.armymillFORT HOOD/ncoa/
ncoa htm Fit. Hood NCO Academy
hitpy//huachuca-usaic.army.mil/schoolncoa/ncoa.htm Ft.
Huachuca NCO Academy
http:/silwww.army miltngemd/tng/lcincoa.him  Ft. Sill
NCO Academy
hitp:/www.gordon.army.mil/meos Ft. Gordon NCO Acade-
my

hitp:/jackson—www.army.mil/school/ncoa/ncoa.htm Ft.
Jackson NCO Academy
hitp://147.238,100.101/school/ncoa/ncoa htm Ft. Knox
NCO Academy

Miscellaneous NCO Links
hitp:/bliss—emh56.army. mil62ab/armysong.mtm The
Army Song (Words)
http:/'www. usma.army. mil football Army Sports Radio
hitp://ourworld.compuserve com/homepages/mi-
chagl patterson 4 Arlington National Cemetery
hittp:/‘www.dlic. mil‘armylink/abs Army Broadcasting Ser-
vice
http:/fwww.army. milemb—pg/nmusa.nim Army Museum
System
hitp./fwww. dtic. millarmylink/factfile Army Weapon Systems
hitp:/www. diic.mil/idetenselink/alis Armed Forces Infor-
mation Service
hitp://www.dtic.mil/defenselink/afis/index. himl#afris
Armed Forces Radio & Television Service
hitp:/www.dtic. mil/detenselink/other_info/education.himi
Defense Education Opportunities
hittp/fwww. dtic. mil/detenselink/other_info/deploy-
ments.html Deployments & Exercises
hittp:/(www. slewart. army. mil/dsndir txl DSN Directory ON-
LINE
hitp://home t—online.de/home/wolll_neidenbach/
grams.htm MARSGRAM = Send a MARSGRAM
http:/www.militarycily com  Military City Online
http:/'www.geacities. com/Pentagon/5713 Military Coins
= Photos and history
http:/fwww. spousenat.com Military Spouse Nel
http://army.miningca.com The Mining Company’s “Army
Site”
hittp://www.faille.com/nam National Army Museum
htip.//call.army.mil/call/magazine/nco jour.htm NCO Jour-
nal Index
htip:/'www.geocities.com/Penatgon/4227 The NCO Weh-
site
hitp:/Awww.army. mil'vetinio/pergloc him Personnel Locator
for Active Duty Army
hitp:/www. satmoms.com SGT Mom’s
http://ourwarld. compuserve.com/homepages/mi-
chael patterson_4/fombotunhim Tomb of the Unknown
Soldiers
http/fwww.ochampus.mil TriCare Support Office
{OCHAMPUS)
hitp.//voled doded. mil/dantes/itt Troops to Teachers
hitp:/fwww. army. mil/usar/mobguide him USAR Mobiliza-
tion Guide
httpe/www, diic. miliarmylink US Army Public Affairs Web-
site
hitp://www.vywoa.com Veterans Voice

Links courtesy The NCO Websile
hitp:/fwww.geocities com/Pentagon/4227

Editor's note: Where there's a space between words in the addresses shown, puta .
For example: http://ourworld compuserve.com/homepages/michael_patterson_4/tombotun.htm
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In Bosnia with higher technology ...

“I am doing things over here

| couldn’t do in the Gulf.”

By SPC Daniel M. Paschall

&k e came, we saw, we surfed
the net.” Scribbled on a
bathroom wall in a tent city
base camp. this message speaks for an
age in which information is King and
technology is power.

The Information Age has already
changed the landscape of education and
business. Now, soldiers deploved as part
of the NATO peacckeeping mission in
Bosnia are seeing firsthand how the push
for information through technology has
changed the military.

“1 am doing things over here |
couldn't do in the Gulf,” smid LTC Lou
Marich, chief of plans and operation for
Task Force Eagle. “Technology advances
quickly, and it's aliowing us to do more,
faster.”

Because of e-mail, fax machines, tele-
phones, copiers, computers, local area
netwaorks, satellite communications, vid-
eo teleconferencing, global positioning
systems, and high-tech radios, soldiers
are getting more information than ever
before.

But Marich said the quality of infor-
mation is much more important than the
guantity. “There is such a thing as oo
much information. You have to filter oul
what's good and what's not. That’s the
reason for a chain of command.”

Soldiers in the field may not always
have the luxury of accessing the Internel
or communicating over e-mail, but Ma-
rich said those same soldiers are still in
the information loop. Technology ad-
vances at the division level translate into
more reliable information for soldiers in
the field.

“The chain of command filters what
soldiers need to know,” Marich said.
“More dangerous than a (computer) vi-
rus is a flood of information that clutters
the battlefield picture. It's like looking at
a radar screen. The chain of command

has to be able to decipher pertinent indi-
cators from the background clutter.”

MAJ Max Atherton, who writes daily
reports based on information delivered
from the field knows about dealing with
an abundance of information. He thinks
the Army is much betier off now than it
wias 200 years ago.

“Division commanders today have a
better idea of what is happening on the
ground than ever before. Because they
have more information, they are better
prepared toapply the right assets tocach
situation.”

Both Marich and Atherton believe
the Information Age is not going to
change the structure of the Army as
much as it has corporations in the civil-
ian world.

“We are in a different business,” Ma-
rich said. “What information can do for
the Army is promote timely, accurate
and complete reporting.”

Atherton agreed. “Soldiering hasn’l
changed much in many respects since ar-
mies fought with swords. 1t's the nature
of the beast,” he said. “A soldier has the
300 meters around him to be concerned

with, and he has his hands full with jusi
that.”

Murich said soldiers who doubt the
power of information technology are
missing the point. “Information may nol
always filter down, bul commanders
today have a better picture of what's
happening on the battlefield than in the
past, and that makes every soldier more
effective,” he said

One of the main problems with
technology is the speed at which it im-
proves. “Technology is growing by leaps
and bounds,.” Atherton said. *1 remem
ber in 1984 when my battalion head-
quarters had only one computer, Today,
people can't do their jobs without com-
puters.”

Atherton said the Army embraces
technology. “Every soldier should un-
derstand the importance of staying on
top of it.” he added. W

Paschall is with the [00th MPAD, Texas
Ay National Griard

Reprinted from the Dec. 27, 1996
issue of The Thalon.
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By Anthony Ricchinzzi
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.
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) eople in general don't understand how easy it is to
—/ hack into a computer or computer network or to
| infect a system with a virus, and it happens on i regu-
lar basis,” according to S5G George Beck, a member of the
ieam working 1o develop computer security systems at Toby-
hanna Army Depot.

But itwill e very difficult at Tobyhanna and throughout the
Department of Defense in the near future. Soldiers at Toby-
hanna have laid the groundwork of a training program for a
Mjor new computer security system,

A team from the High Tech Regional Training Site-Mainte-
nance (HTRTS-M), in conjunction with the depot’s Commu-
nications Security Systems Directorate and Business Manage-
ment Directorate, have set up 4
training program for DoD em-
ployees on a multitude of informa-
tion security initiatives. The initia-
tives are part of a program called
MISSI—Multilevel  Information
System Security Initiative,

“MISSI is an automated system
made up predominately of com-
mercial off-the-shelf (COTS ) items
that allow secure lransactions
across existing local, national and
global computer networks,” said
SSG Ivory Smith, MISSI Develop-

A major fupction of MISST will
be to enhance the security of the
Defense  Messaging  System
{DMS), Tobyhanna is preparing to

of MISSI. The first training component will be Information
Systems Security, which includes computer and communica-
tions security. “Everyone needs this training,” Beck said.

“Tewill elear up a lot of security mistakes that people make,
such as missing a virus because the individual failed to run a
virus check.”

The second component is the FORTEZZA Crypto Card
traning. The FORTEZZA card is used somewhat like a credit
card and is about the same size.

“The MISS1-equipped computer system cannof access any
network files without the FORTEZZA card. It will have a per-
sonal identification number of up to 12 alphanumeric charac-
ters that limits access to files, If someone steals it, the card is
programmed to allow five tries at the PIN, then the card is au-
tomatically rendered useless.”

If the authorized wser acciden-
tally zeroes the card, it can be rein-
itinlized by the Certification Au-
thority (CA). If the card is lost, the
CA database is updated to render
the card useless,

The third training component is
the Certification Authority
Workstation (CAW), The CA pro-
grams each FORTEZZA card us-
ing the CAW and maintains a data-
base of all users.

Because the FORTEZZA card
leaves a trail of where it was used
and what it accessed, the CA man-
ager can monitor who requested
specific files,

CPT Charles Dory, comman-
dant of the HTRTS-M, says that the

be among the first 1o have MISSI-

L]
i
ment Team Tobyhanna (MDTT). E
i
L]
L]

instruction being offered by Toby-
hanna is the wave of the future. In-

nm'rliltur:::nﬂ;.n It;msr:i:ge%:::'nc;::;rllln Dod pe‘r sanne" struction in the new security mea-
et e w tapots | V) DO trained on Cleaciite. A2 A P Oocdor
ﬁ:ﬂf;";::f::lr: :e:f :;J tr |l11':}; rl.ii?::: L Cﬂmpurﬂr Sﬂ'cunty (,ﬁ;ﬂm the world becomes mare in-
whio must then decrypt the message System P terwoven and the need for informa-
at the receiver's communications + — e y tion more immediate, the need to

security center.

MISSI allows this to be done in one step. The sender can
type it into the computer on his desk that is part of the MISSI
system, and it is automatically encrypted for normal e-mail
use. The receiver who also has MISSI can then decrypt the
message at his computer,

“MISSI secures messages from any influences,” Beck said,
“It encrypts the encryptions and provides continuous code-
changes that make it nearly impossible to hack into and/or cor-
rupt a computer system.”

DoD personnel will be trained in three major components

secure it will also grow,” he pointed
out. “Personnel who are properly trained will greatly reduce
the ability of unauthorized personnel to gain access. This in-
formation can be used not only to protect national security is-
sues, but financial, medical and legal files as well.”
The point of contact for MISSI at Tobyhanna Army Depaol
is James Powell, Communications Security Systems Director-
ale, (717) 895-H854 or DSN 795-6854.1

Ricchiazzi is a public affairs specialis, Tobyhanna Army Depot
Public Affairs Office, Tobvhanna,-PA.
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By Nedl Hudson
ctting sick of those e-mail viros scores? Like thousands
af other people. Treceived an urgent message recently
warning of £ now compuier vires ronsmived by
clectromie mail.

The massage repor ted thar merely Upl..mng ane-matl ted,
“Ioin the Crew,” “Pen Pal Greetings” or even “Rewwrned or
[Unahle e Deliver” would unleash o IEIrihll.: VITUS U Ty o
puter. Thisviruswould desteoy all the information en my hard
drive and then mail itself to every address listed in my muilbox,
Twas asked to forward this message 1o everyone L know, so us
to atop the spread of this dreaded disease.

S0 here's the word: Foral! inienws and purposes, the message
br the virs, 7 wastes dme clogs el servers, fows fransminsron
tiie and frichrens well-meaning prople ino believinyg vai e
mab! Is deadiv. Worse yei, 10 nor eves vnglnel,

According w compuler vitus wyth cxpest Rob Rosenberg-
er, the “Juin the Crew” gepail s part of the latest tad m
houses—a chain letter ial combines several ot the virus
myths in a single messape. By listing thiee or tour message
titdes usdunperous liles, the hoag effectively transtormsye ster-
duy’s debunked hiysterics mto todav’s warrisome reality

Bul as an astuie observer an an Internet message board
pointed oul, no one is asking the nght question ahont the mes-
sape: Why wouldn't the authar ust make the susjeet " New vi-
tee alert!™ Bvervone would openit, and the dragon wonlid
pop out and cat your computer

Here's the mundanc reality: Yoo ean’t get infoeted with a
computer virus sunply by opening an c-mail message and read-
ing it A file has tobe actwated on vour hard drive—also xnown
as texecuied” in geck-speak—in arder toospread a virns,

Files attached tne-meails area different matrer. Dowvnload
ing an cxecntable file from s mysterons e-mail source and
running ik om your compnter is a reeipe for disaster, The same
logic applics o filea downloaded from World Wide Web sites,
Vile Transfer Protocol (FTP) sites or bulletin boards,
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The best way to aveid peting a naswy virus is by praciicis i
safe computing. Feel ree (o read uny message thal arrives in
vour mailbox: i1 could be Trom a loog-lost Triend, But don’t
download exeeutable Jles thal Bave an unkoow origi,

You also should pel some anti-vicus hardware, At leas| o
dozen companier make decenl vires honiers, and you don’i
necessanily bave w pay big dollars (o bey chem. A List of the
companies wan e Towd  al wwwooesascon/hotlinks/vi-
rusiml—a sile maimiained by e Matonal Compuier Secu-
rilv Association,

My anii-vinas sollware alieady hes pad Zou itsels by detect-
g sud removing the AnbEXE viros fpwlhich grabs space on
vou hard drive and replicates iselt) and o Macrosobt Word vie
vus called Mpad.ad {(which thavghrtally apelied ot its place of
ol tldonesia” when Lopened a file)

Bath virwse s entered myv warld an Flopoy disks that visibod
the Pentagon_ which leads me tosnspoer there are a few sick-
nesaes there

In tact, the crromeons c-reail thatwarned me aol tojoin the
crew had several il addeesses om ik Ternanps the warning—
mavhe cven the virns itscli—ariginated ar the Pentagon. 1
conld b part af A povernment plm toy destroy our eomputers
s make it easior for the United Motions to establish the Mew
Winrld Chder.

Mayhe [ should send on e-mall o warn everyone,

War of Words,

Ny fovorite web site of the last 24 hours is Infowarcom,
which bills frself as the web's premier source for the straight
seoap on information werfare and information seeurity.

Asnear os [ ean tell, iclives up o own billing, Judge [or
yoursall ot wwwinfowar.com.

Gota tp, gripa or away cool web site? Contael Kell Hud-
aon ar nhedsonds grpee.com. il

Thiv aricle was reprinded from Aoy Thnes, cowrfesy of the on-
dhor, who by ihe disa bose edifon fur Aoy Pines Pab, Co,
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The war raged on.

Orders were issued
and strategies were planned...

By SGM Kuren Murdock

_.and enemy forces were enguged.

However, there was a decided twist Lo
this  eonflict. Thix  war was  being
“fought” at Bl Siewar |, GA, and the “en-
emy” wae Joviied in Kansas. The battles
were being waged via computer simula-
tion throvgh e Battle Command Traim-
ing Program (BOTF).

BCTP trains corps and division com-
manders aad thew statt i owar fighting,
By piiting units agamst “World Class”
Oppusing Forces (WODPFOR § and ns-
g suplusticated computer battlo simu-
lation, “Wartighter” cxerciscs (WEFXA)
eiphasize the execvtion of Battle Staff
upetations dunng all phases of comhbat

Ballalon/bngace-sieed unita can g
o e Combal Trammng Uenters such as
{he hatiwonal Tramming Cienter a1 Frodre-
win, UA; the loint Reedinesa Training
Centerat It Palk, T A& and the Combat
Maneuver Traming Center, ot Hehen
tels, Lermany But BOTP s the Army's
cnly makale CTC . they hring the train
g o the umt, aceording to SGM Mirch
el Crom. acrgeant major for the Battle
Cemmand Training Prograrm,

[deally, adivision orcerpswould train
in the field, but it would be very sxpen-
aive, cspecinlly with g shrinking delense
rudzer. The training is essisr w manape
and corrrol with a preat amount ol Mexi-
bility i the exervise desipn, Theie is also
immediate feedback, Cruw explained,

A BCTP Lraining 1otation consists of
three events: the Battle Command Ser-
oar, the Warlighter Lxeraiss and the
Take Home Package.

The Battle Command Seminar fi-
cuses o the brigade fdvsianienrps com-
wanders and thear araffs. 1t is a five-day
series of professaional disenssions, wiork-
shops and decision-making cxereiscs.
The seminar is normally conducted ot

18

the Permancnt Seminar Faeility ot FL
L eavenworth, |55, and is held three 1o sis
months prior o the Warfighter exerclse.
I his Fve-day scssion helps mold the
team, polish their barte command skitls
amdl familintize tham with the Warfight
or Fxorcise process.

The Wartighter Exercise [WEX) 1
seven dayvs in lengrh for a corps and Lve
daye for adivision, The BLUEFOR (ihe
traiming unity remains st lome station
and deploys its command posts (v tacli-
cal operatiens centers) w the Gzld. Us-
ing tacricel doctringl communivations,
the unit fighe the bucle using then
home station Buulle Simdaiivn
Center, The WCOFFOR, a
free thinking  enemy, gl
from the Mational Simelalion
Center ut Fo Leavenwuorh,
Their sige and composition is
modified a5 appropriate w
meet the commander s aaining
ubjectives,

BCTP vaplures the Lessons
Learned of the WEX Lo the
raining woil, This is  done
throuph scmon observers (re-
lired thies- and four-star gen-
grals  personally sclectod by
L Clhiet ot Statb ot the Armv ),
observer-controllors KOs
and  observerftrainers and
analysts and workstation con-
frollers  femihinn coniractonrs
with eonaderehle military @y
pericnes and cxperts in com
pter simulations).

The O:Cs are trained and
certified 1o communicate with
unit members, They ure located
Or the training wnit's commmand
postestuetical vperations ceu-
ters 1o observe command and
stafd processes doring the eaer-
cise, Based oo then ovlbeerva-

tons during the WEX, the controllers
use formel and informal Aller Action
Reviews (AARs) and final exervise re-
ports 1o brief the commander on the les-
sons learned throughout the training
and provide training sugzestions, This
feadback explores what huppenediwhy i
happaned/how 1o improve, [Lalso gives
the communder g aood idea on s wt’s
strengthy and weaknesses,

“There ure [our operalions proups
that Tum the miniog, Choups A and B
i Team Eunple and Team Vikiog ) train ac-
pve and National Guand divisions and
aclive corpe conunanders and stats, | he
adnn s o lave cach corps/dnasion corm-
mrainder go tiuough a Warhghter ance
during command. Livous O The Centu-
|i|_|_|5.jp s j'r_"ﬁpl_'ll'l_'\'ll‘lh_' Irn' I b |'r"l.l_-"-;rlf||‘
command  and  battlo-stalf  program,
which traws Natwnal Goard hrigade

commanders  and thear staffs and the

A904 Michael Briney, administration HCOIC, lnoks over
e shoulder ol 9PE Donald Wheelsr as he prepares
wlicdies forr tlee Aftes diclion Rewisw
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2nd latantry hvision hrigades. Coronp
Lielta trams Army commeanders andd
thear skath to lunction as the Army Foree
inca Trant Taak Foree or a3 o noeleus for
a ITF headauarters,” Crum sgid.

Although the WEX is only five days
for o division, the BCTP 1eams work
lisng and hard prior to and afrer the aend
ul exercise.

“For this exercise.” explained SFC
Willlam Hines, operations NCOOIC for
Opes Group A, “we arrived 11 Gays prior
1y the start dite of the sxercise 1o seLup
the Batrle Simucation Center and (he sd-
ministraton section, All the equipment
must be shipped [rom B Leavenwordh
before the exercise und then shipped
buck once the exercise is complewed, We
had approximutely 60 augmentees [rom
the 3rd Infuny Division help us secop.

“The Warlighters wre ollicer-driven,
but the NCOCs play o big role.” Hines
said, “We help prep the ollivers and pro-
duce the produes the oflicer wee w Jdu
thelr jebs, Actally, ids Dadle stall driv-
en. Without the NCOw, itwouldn’ waon k,

“1enjoy chis jub, Tve pone o a ol of
places and T've secn the way Jdillerent
unite train, This las given we o vasl
amodnt ol experience. Dwouldn'ogen s
eaperivnveal platownlevel Loow see lhe
big pictore and how call [ls wopethe,”
Hines said,

Sewiug the “biy pictue™ and how i
[ils together s essential toe the BCTE
personncl, Wy cnsurmg the traming
meets Army standards, BT cnahles
the units tooget the mast ont of the ospe-
HEACE

“Chae of the mest important aspects
of BOTP is ensuring the troining anits
adhere to standerd Army doctring,” ex
pleined SFC Evgene Murphy, Team A
NCOIC. *We (the NCO obsarvercon
trollers) check the Barle Starf portion of
the WEx, When we go imo a TOC, we
also check 1 wide range of areas thut re-
quire NCO involvement.  including
graphics. overlays, journals, journal
tiles, information management. distribu-
ton systems, shill changes, and viber
duties and responsibilivies as oullined in
the unit's TAC SOP. We alsc observe the
bawde stufl course gradunies’ assign-
ments and check w see il they are per-
forming the duiies they've been trained
fur.

Ity important the dovtine s [l
lowed., Welve come acioss unils  1hat

T

e 1 1
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GFC Eugene Murphy, Team A NUOIC, adds graphica lo an overlay during the War-

fighler exercise.

want o make up thair awn symhbols and
replace Army docteine. IFthe person do

ing the overloys doesn't use the symbels
described in docirine, when he goestoa
naw unit, he hasto learn it all over azain,
And the person replacing him would
have 1w learn how (o do il there,”™
Murphy suid, " Following standurd Army
dogiring in whatever task 15 being per-
formed saves lime and resources,

“The Baule Scall Course (laught i
the US, Armv Sergesnts Major Acade-
o) is one ol e bese Qe Avog”
Mlurphy said, “We wan we invelve the
NCOswith mere than making checollee,
Wl want Lo belp the commander sveom-
plish his ubjectives—ilie vllivers see Lhe
whole batile while the WCCe bandle Lhe
delatls that madee evervtling ven, We ae
duig Uings the ollicers used o do, such
as wiiling orders and moving troops.”

But cheeking TOCs is not all the
MO O0Cs dos "We're olso there o
mentor and cooch,” explained SFC
Dano Reyes, a Team A O/C. “The TOC
personnel will ask us, “Whar heve you
seen worh? W have an advantage be
cause we gl Lo see all the units, We ex
Lragt the pood idese from sl the different
unite, S this isn't just for the units ., irs
[ur ws, wa, 've learned eo much, 1 now
have w0 reason ss o why we do what we
e and wlhy wee're suppesed Lo do 0"

Amd she war continued, via computer
simpdaiion, The “bir picture” comes (o~
werher uy BCTP brings the sraining (v ihe
urif, voving revogrees and meening the
cerrenander y vheciives. il

Murebowk §y eelitor=i=chifef of The BWO0
Journal.
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“The

future
of the
Army
has fo
involve

distance
learning.”

I3y 550 Hrenda Benner

t hanpens to every student who

cver sat in a clossroom, Despite

their Bear efforts to stay focused
an the inatrieter, many find themselves
hindreds ar perhaps tousande ef miles
away. With today’s video teleconferens-
ing technalogy, instructors may also [ind
themselves farbeyend the classrovn. lit-
crally. The Army is banking vn iL

Todd A Weiller, Deputy Assisianl
Sceretary of the Army [ur Reserve Al
fairs, Mobilizution, Resdiness and
Training, strongly believes that distance
learning is @ must [on e Acny's u-
Tare.

“The Twiure ol the Avoy has tooin-
volve dislunce learung ™ said Weiler,
who s Leen instrumental in the devel-
vpment ol the Army Distanee Tearning
Frogram. “There 1s no question abont
il, We've got to get the soldiers out of
ihe schoalhouse and get therm back into
their “house.”™ Weiler said many Ma-
tional Guard saldicrs must wait nearly
a vear betore getting into professional
developrent schnals. “This is tnae
ceptable, andwe dan’t have [ put up
with this. We can fix this with distanee
learmng ™

Lttectively implementing this pro
gram conld resnlt in o hoost in recruit
ing and retention by elimingring the
“choke points” enlisted soldiers en-
eonter s they  attempt (o advance
through the ranks, Supporters like

- —]

Sludents listen ntently to discussians during a distance learning prototype class
al Morth FL Hood, T (phaic by S50 Hrenaa S20nor

Weiler say iv will also raise the overall
level of readiness vl Reserve Compo-
nent seldiers i the process,

Soldiers could take advantage of op-
poriunities o attend protessional des
velopment classes at their local armo-
ries wr al nzarby pulitany imstallahons,
mslead of travelmg greal distaneses
This no: onle cases logistieal hurdens
o Lhe soldiers, but saves the Army a
considerable amount af moncy by elim-
wating the additiemal costs ineurred By
soldiers an terporary doty (TIY) pay
status

Dhring the #9th Armored Division's
annual training at FroHood, TX, a pro
totvpe. Advanced Roncommissioned
Dificer Conrse {ARCOC) was efferad
and evaluated by curricula writers fram
the T8, Army Sergeants Major Acade-
my. Students were linked w an instrue-
tor from FL Sil, OF, by means of videw
teleconterancing technology commonly
known as TNET Two on-sie instrue-
tors faciitared within the classroom,

ANCOC student 358G Cynthia J.
Eoeghn, an administrative supervisul
with Headguarters and Headguanlers
Company, 229th Signal Bu, praised lhe
distance learning expericnde,

“The classes will e the samne wheth-
er taught by TNET wr in person,” she
gudd, W wsed the sane wmateneals, the
summe exans aod Lad the same tooe Lim-
ite, Everytling is based on ANCOL tor
Aciive duly, =0 it's goung to be the
swine whether the astroctor 1s right
there i the classcoom ar aot ™

Moelu’s class-
tate, 5530 Rol-
ert C, Wapner, a
el ti=iseiplined
cowiter wiellis
pence aialyst
[ronn HHEY 44ih
Acmared Dy,
alau apiees.

Tdun't sec a
disadvantage he-
tween tlus and the
; aclual Basic Noa-
CULILES IO E
Ollcers Coprse
{BNCOC | at-
rended when the mshopcion was
rigit in rent ol me, " said Wagner. “1ab-
sululely recommend THET classes to
anyosie wio peeds ANCOC or BN
They should 2ign up bor whichever style
ol lass comes wp first.”

MSG Daniel Elder, awoiter and -
veloper of BOOILS class curricola, 18
satisticd with the suecess of the proto-
{upe class. Lle said he weleames furture
opportunibies o advanes diskane:
learning trom theory fovreality,

“Wee are in the carly portiong af the
evaluatiar, bt in my opinion, this kind
o teachking can work,” Elder said.
Wi v acen that there hosn't bean any
degradation of information that's com
ing et of the elosses. The standards are
the samc, the tosks ore the same, only
the eanditions nave changed. [t prob
ehly the wave of the future becauee of
dwindling defense budgers. We ure go-
ing to have 1o do things like this w be
smarter, 1o keep MCOES at the level
that it's ot now.”

Weiler said he hopes that this new
syatem can be fielded and working with-
in the nexe few years, thus providing a
win win situation for bouh soldiers and
the Depuniment of the Army.

“This program should pay Lor isell
by the vear 2009, Weiler suid, “We're
talking aboul u billion Jollar invest.
ment," [l

Besner v o member of the 10080 Mabite
Public Aftaies Deipchmeny, Yevas Aoy
Murtioned el
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 Letters to the Ediror

Send letlare ta:

ZhR
ATTH: ATSR=C0, Fditar

UsSASA

1129 5GT E Churehill 51.
Ft. Rliss, TX 73310-0002
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It’s a “minority thang,” you
wouldn't understand... _

1" Lime e dake acloser look at the Af-
firmative Aclion Plan { AAF). The AAD
{s sometimes perezived as a minonty
program with @ hiddea agenda. Lhe oh-
jective of the AAP is to identiby and es-
tehlish poals, responsibilities and poli-
cien that support the Acmy's Loual
Opportunity Program (ELY). The pur-
pose of the program is to ensure tairness,
juetive and eguily for all soldiers regard-
less of rave, color, ethmoaty, gencer,
religion and national ongn. I atfirma-
tive action efforts, goals are nnt ouotos
wind ceilings. They arcointendad to be
pealistic and acmievahle. A leadership in
which all soldicrs porecive they are
treatedwath fairmess, justice and equity 1s
crocial to the developmant of unit cohe-
sion. This program is further outlined in
T34 Pam 60026,

SEC Repinald LuGrone
ECO devivor, HHC, il OGN,

Bombery, Uerinony

Dealing with failure

S Tames H. Cliford's gricle
“I1ealing with Failure” in the Spring 57
waneof The NCO ol s tremendous!
| lisarticle is cven more powertel coming
fram an Fxplosive Ordnance Disposal
(PO Specialist where a “zero defect”
mentality eould easily be fostered.

He nailed the bottom line—he “zer0

Lt
I

defeet” mentality i dangarous! Oualiy
dncs not mean perfection.  Any senicr
nonenmmissionad officer, who is 4 true
leader, will probebly agree with SGM
Clifferd os 1 do. Hewever, we have one
significant challenge  ger the officers
and senior leaders 1o understand that
quality does nat equel perfection and
sote soldicrs do maole mistakes but cun
recowver friom them.

SFC G.B, Parrick

Sendor Personmel Advivon
fice, Chbef of Smaff. Washingos, DC

“Buckbone™ strengthened,

nel broken!

S Hale svicwson the requirameant
of junior enlisted soldiers 1o gradusie
from PLDC (Spring 97) confused me.
Anyone can be “bock smert” onany sk
the Army hes w ollen, Thatl is why we
Aarve hands-on traiing, wmake Wilpee-
cenl sure that g soldizy s Tully capable of
the tasks al hand, Regacdless of vour
Aoty slation, you must overcome vaur
shorweonigs whether it be an your own
ot with the help of peers, 1t's been a -
guitement vl PLPC graduates to pass
landd pavigation whether voure a cook,
helivupter mechanic orclers. Moregnla-
Lo gives a “svmpathy” clavse for Re-
serve o Mational Duoard soldiers.

Land navigatwon may not he 2 noccs-
sity in today’s Army. Bt Twonld Be dis-
lurbed to read an arhicle ahont 2 yoomg,

ME D whe conldn’t navigate histher way
andl resulted in the death of histher
troops. SIC Tlale, at onc paint in time
yonr may need to be praficient in this
skill, mecanse you maoy hove 10 1each
your anldicra this sk, Thousands be
fore you have graduated PLDC and
went an to become NCOs and even set-
seants major. Your command should
have told vou the requirements in order
for vou e successiully complete PLDOC
and if land muy was vour shorleoming
then vou should've brushed up o 1l
prior w wilending,

You're nal going o win pity inoany-
nne’s eves, espacielly the serpeant mujor
wha was prabably your commandent 1w
whom you gave no respect.

My snlution foryor, ifyon want o he
come the hackhone of the Army? You
mist deal wira failere and overcome i,
nnt by poingarcand it Sergeantsmust be
peafessianal inall the skills 1 and 2 Your
lester didn't break the “FBockbone of the
Army.” T think you nead e read and un
derstand the NOO Creed ond then vou
will realize why we are the Backbone of
the Army.

SN fevavry M. Smoth
I a, 22RTH AVN Regt
Werfor £y Avrha e, Hlondiras

Jowrnal “Clipped” by art files

As 1 Tormer Moneommissioned ofli-
cer, L truly enjoy reading The NCO Foer-
pad, Toe informatien provided within is
nebenly resd by RO Dot also by junio
enlixtedaml oflicers alike, Therstore, in-
[ormiation published must be as accu-
rately poctrayed as passible

As Lwas reacing the Snmmer "97 05
sue, Leame across @ vory disturking por-
trait puiblished an the Back cover of the
magazine. The portrait eontains five ser
vieememaers: foe SO0 and one orfi
cor—an Army accond lentenant, All
forr Momeommissioned  officers ook
very professional and their uniforms
scem pichire perfect. However, the sec
cnd licutenant s depieted Improperly
wearing his rank on his Class A unitorm,
The sceond lieutenant bars sit horizon
tally an the coar. whereas the correct
placementof the rank insignia is vertical.
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Letters to the Editor

Wy Lhis done on purpose o make the
young second lewtemant look inepl? Did
The XCO Joural want (o depict WOOs
s being mose prolessional and vniform
vonscious lhan efficers? O was this jost
ai oversipht by the artist anc the editor’?

Wliatever the reason, ths drasang
should be corpected or aever puhhshod
again. | trust this was an salafor casc
and that the forna/will continue toprea-
vide us with the informahon we someh
need and cajov reading. Keep up the
g work.

100 Edllvalt (3 Doines
i Cfevelaed MEPS O

Lot e asitre war, fewdenang. The
PN Dowariial o5 sof odad ey ik Ay
foak frepd TIs dvawing 15T oo .'Jf
g vty af coanpider images prdiced ﬁwm
ol art files 1 apedagize for overloaking
the cacrrrect placeiment af the lewtenant’s
bens O Evewe Faliareld fvave iade ftine a
sengerr it T ave ey evereses, Bl yoi can
ber d will be paving e cdevier cbicieie
for vk e et files froan i amn Ecdiiow

Where's the Coast Guard?

Undoohtedly, MSG Goabe Vega's
graphics on the back cover of the Sum
mer 07 fespe of The NOO Jowrnal were
drawn with good imentivne, bur Cell
short, Adler 200 vears ol service will tie
LS. Coust Guard, 11 sull anaces e (o
se picterer such as these without io-
cluding he U5, Coast Gieard.,

W “Coasties™ carmv a green L card
willn the same jargon and privileges cach
ol the other tour better known Armed
Forces also shave. 1'm sure same of this
misrepresentation s the Coast Cioard’s
tault tor not ackively ponring dollars into
huge recrnting cfforts in yeara past. Bul
this has changed in the last five years,
and the Const Guunrd even hos s own
relevision shaow.

Yes, the Coast Guard is the smallest
Avrmed Foree with fewer then 400000 ac
rive duty members, but Coasties fought
and died in each of the major conflicrs,
and the Coast Guard is also the oldest
seagoing service in the country, and
seventh largest naval force in the worlkd,

Tshould be used weir, being one of two
Coasties here ot Madigan Medical cen

ler, Lol ust becavse | wear shiny, gald-
[ookiog thongs oo ooy collar, docsn't
mean o an A Pocce othcer

LY Diregory Searre
fireranta, WA

Re: Breaking rhe code of sllenee

Belerence your Summer ‘97 soue,
“Breaking the Cods ol Silence,” Ly 55O
Gireg Grillin, WOW] This soldier has 2
pereeplion seldom witnessed o e
Agmy woday, Ooe thing 1 see where 1
work i o proup ol CsMs who Lave e
v pervered spenda, and it does nut i
SFC Grillin's beavulul model ol .., Lell-
g the crotle” Let me add il my beliel
i Lhat tredh bonesty, nteprile and all
those words we pul oo NCOERs are
divect Lallout o movalile, 3FC Gullin
Lz hogpesd o Dooch ol i for lmselt,
thanas Lo the greal SGM i the shv—aor
i 0L meen politically correct 1o say Ged?

Ldid 20 venrs i Sigoal and then re-
Liced 1o Fi Gordon, GA, o teach MOk
subjecis, I have been Dusy beig sell -
dulgent (Lishiog, huotiog aod more Lshe-
gy bor 22 more years and led Ton seine
reason paid lintle v no attention wvow
puslicacion, sFC Gotfin mads me read
S8 Daad 1 Budzinski's letter about
standards. These soldwers gres hoape o
thoae of s whn fave nor capitiatedd fo
mcdineritv. Thatil T linally rerive, the bri-
gade eommander and all his strap hang-
ers, capecially his CSMs atall levels, are
gaing to have whenr me — whether they
like it or not. When Dol put me on Hip
Pocker Orders at redrement, [ decided
o malatain my NCOshiz until Taps,

Fr. Gordon, G4

“It is not the particular raling
system that is unfair..™
S50 Baskerville, your letrer (Summaer
7 uniqualificd eivilinn raters rining ju-
niar and senior MO carcers) suggests
FOLLARE UpseT hoeanse you wore givenan
MCOER hy acivilian rater and you did
nal fecl itwas o fair cvaluation. Firse of
all, T agree that there are some civilions
who have little military knowledge; how
ever, this doesn't meon they ocon't

learn what they neod to know when
they are supervamg mulitary peraonnel
I fact, of's thear respomsibn ity to do s
Hut it salsoinemmbent an the military to
[eernowhat they necd fo kniw when thiy
are. supervising  evilian cmployees,
Mitre ofren than mot, its the military au-
pervisar whe has little knowledge re-
parding civilian cmployeas, Inoan effort
to align both rating systems, DA pub
lished the Totnl Army Performonce
Evaluation System (TAPES) (DA PAM
GO0-A00) in 1993, The bose system civil
fan evoluation report resambles the
MCOER, complete with  connscling
checklist

Likewise, the senior system civilian
cvaluation report resembles an OER,
also complete with o support form. Sao 1
sily e you that it's notany particular rat
ing system that's unfair. Amy supervison
mthitary ar chvilics, whe fatls i properly
connael subordingcs. communieats rea
serichile and measurahle cxpectations, and
then documeni the individial s serenptha
ardorweakacsses i the form af anionest
eveduation, I a pooe example of & leader

Sccondly, T question yeur ahiliny o
makcahlonkerstotement andstereatype
all etvilinns into one cotegery: ™. civilian
with no managerial experience or mill
tary knowledee.” [ believe this is an area
ol concern because i you can sleTeonype
ane proup ol people (eivilians), whoe's 1o
sity Lhal vou don't do Uee sae witl other
prowpe ol people {pender, tace, telipious
preference, cic). What approach will
vou use next ifvou ace given an “honest™
cvaluation by a “seasoned. hardworking
MO rater’! Llesshe was tased becanse
hesshe (feeltree loponin vouestereatype
hc‘.rr‘.'} PMerbaps vonn shonld lowk al petor
wedf hefors von ook at others

Finally, I ranst eorecct your scnfence:
Tt scems aa it noone really 1akes into
consideration that PLTW RMODC, AN-
COC, Firar Serpoanta Conrse and the
Sorgeants Major Academy are a preat
way...." TheSergeants Major Academyia
not a eourse in itself. TEis an inatitution
responaihle for eight separate eonrses of
imstrnctinn. T helicve yon meant o
any..and the Sergeants Major Cowree

Retty I.. Bradford
Chicf, Aeademic Records, THEASMA
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‘Letters ta the Editor

Needs help with educational

benefits

I am writing this lemerwith deep con
cern aheanl my cducationa! benefits. 1
hovpe your erganizotion can be of assis
tanec in earrecting this graove error o my
henefits 06 0 vereran,

I'm o 19 Year vaterin preparing .o re-
tive next vear, I enlisted in June 78, s0 1
wiis eovered under the Veterun's Educa-
tion Assistance Program ( VEAP). Allol
my troubles surfaced Last mouth, when' 1
decided o eonvert lrom VEAF w Muon-
somery GI Bill, fuen cuiion assistance,

Afler retiremeznt I plan toattend col-
lepe as u [ull-time student and porsee a
buchelor’s dew se, which D never had the
opportunity e ubiain winle on active
duty, Due w my assigiments i avanetv
of taetical unils, as well as ssiving as a
fired serpeant, Uve spent o 19 vears of
service Lalnig and educating solders
ot e Juls,

1 had previously beea earolled in
VEAPR, amd was aware the Aoy would
pay two times what 1 pay into the pro-
pram up o §a, L0 for education pur-
peses, In MayJune 500 the Avny began
peying 90 percent luition o anyone tak-
ing collepe classes, Al that point, our
unit education advisors wld the soldiers
et we oo longer recuired Y EAR and
suggested we remove our tunds from the
VEAF account and vse fhe 1itiom assis-
tance program that had heen poton
place. 1 hstened to the experl’s adviee
and immediately woent o finanee,
stespped my pavments o VEAP and re
maved all the funds T hed depositad.
Infartunately, Tnever had the opportu
nity ta enroll in any courses because my
unit was always in the figld.

Well, lust month Lwent (o the educa-
tion center in Munnhein, Geonany, Lo
find out whal educaiivnal benslits Fm
entitled upon retivement aesl year, 1
thought it i Thad ever paticipated in
VEAP, [ could now pay 51,2000 and be
convierted e Mongomery G Bl
Bui, the educationadvisorexplamed that
i Tdid not have a balance of at least 51 in
VEAP Lelore 1 Ot Y6, 1 could not con-
vert e e Mogpomery Gl Onlvat ]
wir presently eolled i VEAF could |
vonverl, He explained that people whao
enlisted belore 1977 were covered by

the Viernam Era Bill, and people enlist-
ing after 1980 wera covered by the Gl
Bill. but people who enlisied betwesn
1972 1579 had VEAP und those who
pulled out their money when advised w
do 5o cun now only get back ino VEAFR
Unlorumately, e Lenelils oflered by
WVEAP are not as pood as those ollzrzd
b che Monpomery G Bill, Al po poinl
didd T oreceive any wlormation that |
needed lore-caroll o VEAF by L0t B
e onder o convert to the Mongomery
il Bill, Beowe 17 years atter hatermg fo
the education assistance experts 1 am
bzing punished and don thave the bene-
fies thatwould atbore me the opportunity
to attend collzge on a full-bme hasis

There 15 a sigmibicant dhitference he-
tween the dollar amounts covercd hy
VEAF and the Mongomery Ll Hall 'm
missing ot on the better of the two be-
cavse L dwln't have a halanee of one dal-
lar in my account 25 af | Ot 96 There
has got too be some solution o allow
people who were nob aware of the
change ta converd

I have heen toevery possible anthaor-
by L could thunk of and oo one can assist
mez, Ltelephonesd the Yeterans Benehits
Admimstration in Washington, LI and
was tald ths s a law and b L exoect any
changes | need to combact my {angross-
man/Unngressaaman. Fmosending aler-
ter to my Congress person. Bl mayhe
wan are aware of someone olse Teon con
tact 1o assist in my effort for equality 1o
el soldiers, regardless of their anlist
ment date.

£l

MSG Terry T, Wipwine
HHID 510 Maini B, Unil 29522,
APO AE

“uyou're doing the NCO Corps
u favor by leaving,™

T attended PLIHT in 1984 05 0 Re
serve soldicr and land nevigation waos
requircment even then and several of my
fellow graduatas are now Sergeants mi
jor. So, don't think for us “old timers” it
wasn'L e regquirement,

Tand navigation 15 just as imporgant
taday s itwas in Vietnarm, Just osk a few
nld-rimers who know from experience.

Sovau had nine-and o half years ser
vice, six ns on B<7 Sounds like you never

were mobivaled; olherwise, yvou's be an
Ebvor at keast BES by now,

S VUL e was Lo gt i dispust,
Well, T osav poodbye and good luck be-
cause will an allitude ke yours, vou'ie
duing the NCOYCorps a Lavor by leaving,

SFC S R Schamiocher
132nd Ling Ui, Hedding, UA

Wanrs haoks on history

[ back peus ol The NCO doyrmad
FSurmes Y3, there was o preat senies of
articles pertaming o o histore thas
sparked my intezest o Duther my kaowl-
edpe, There me Unee books 've been
searehing for i pasbivalar, “Gurandiaons
ol the Bepublic,” by Ennest Fisher, “The
Stery ol the Noneommissioned Olfee
Corpe; The Backbone ol the Acm”
published by The Center Too Mililaw
History and “A shore History ol the
MO which wes published by the KCO
Musernn, Where can 1 obiain these
Loy ?

Alsul bow ven Peubscribe 1o the Jonr-
nul?

SGT Rondy A, Henk
D Cu, 1277 A Bu, APO AE

Tinsnfoorbe, see the eente Dook cover
of thas insne. Moo diase the baodos vag in-
grired abaed, coll e foliowing feiepliane
it

CILETERT 3

This tebepbenie steenber s for the LS
A Kergeanis Major Academy book
stare. Fditor

CSM lvoking tv publish buuk

on leadership

The NO aumal hos pubvished three
articles ("Rouncing Berry in the Three-
Meter Zone,” “Stoy Tn Your Lane,” and
“When it Comaes 10 Promotions Here's
What to Tro o be Comepetitive,” by CSM
1o Tx Pendry, parrison commond ser
peant major, FL Myer, Vi,

Pendry hos put these articles tngether
in o manuseript that discusses leader
ship, Mencommissioned officer dutles
and responsibilities and the promaotion
system. Several officers who've read the
manuseript say ivs right on target.

T MO0 JOL ENALFALL WY
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Book Reviews

Women Soldiers:
images and Realities

Editgd by Eliebeta Addia,
Malrra P Ruissn
£nd Laranea Seboela

Gt Martin's Presa, 1HES
|84l paages, $18.55 [PR), 345 (HC)

Cinee we've answszd the question of
chee Temale tishing capture ar her bt in
combal, most of the other contentions is-
sues concering women in the military
will simpaly wither away

Diefending o pohicy af integration o
willig females anto all arcas af the
world’s secuntv forees, this valume
comes closer than maost o recopnizing,
{he econarme raata of the couiry debate,
Andwlale themilitary reaistsbeing mide
fte @ social cxperiment, itis always, o5

Israch LI lsracla Chean pot it reecntly,
“an  exact  roflectinn of  aocicne”
Wonten's ccanomic gains and subsc-
quent status have rranslated inlo the
political power taat s peopelling them
wexarably torquestion theie limited role
i the planct’s armed forees

| he cditors wrile
“Woamen in the armed forees complain
af the use al supposedly prateerive regi-
lahons ke exclusion from comhat 1o
Ll thereeareer possibilities. Suchregu
lahions implicitly exelode them from te
higher ranks i1 the hicearchy, soeping
them i subordinate nositioms within the
arreed forees themseves” The woman
verateeving forcomhateannotbe denled
forewer. A5 D, Sheile Widnall, secretary
af the Adr Foree, putivin the Washingron
Fosiof 11 Fehraary 1596, “When you had
the covered wagons goeing acroes the
country, there were lots of exumples ol
womean engaged in ground  combiac T
women want o go oo cembat, Idon’t
sea any reuson why ey chouldn''”

Contributors w this book eaplain thal
pender-bused resiriclions resl o -
creasingly  shaky  empirical evidence,
Mew studies like that issped on 20 Jana-
ary 1006 by the US, Aoy Research Lo-

comtribnring

Lettars tn_;pa Editor

stitute of Environmental Medicine w
Nutick, M. showing properly trained
wiomen could sustaln the rigors of com
hat, are emerging more Trequently, The
British Ministry of Defense recently is
swed o similar report.

This collection Is almost complaely
unique in the voluminous analvsis on
women In the military, 1t sobarly ex
amines the Lot of Temales in the world's
prmed forces largaly from an econemic
perapective. And for those thinking
phoutwomen ineembat, Women Soldiers
i5 an indispensible and nearly Mewless
text in which to find an internationalisc
and prograssive outleok.

i Neweo Elisabera Addie iv o lecivrer gi
the Universiee of Rome, My, Russe iy the

Tormer avedemic voordingior of ie Euare-

pewn Coliwre Research Cenere, Enropens
Liniversig Snwiiioee, Florenee, Lovenzg Se-
Desiay in o resencch wasdfant of Bropeos
Lindversery frsiieoie, Florence.

1 4

& Mhchoe! Brewer 5 ooa onedpse Chthee of
the Admeistratiee Asostont fa the hecne-
tare af the Arry, the Penlagon, Washing-
fear T

It°s areaightforward, easy o read and
containg micrmation valuoble o Mo
commissinned afficers at all levels, After
reading it, Tdecided 1o share ivwith some
of my fellow students and a few members
of the faculty 1o get their opinione,

I purposefully chose Noncommis-
sioned oficerswith backgrounds in -
bat arms, combal supparl, combal ser-
vice support and special vperations. o
additien, 1 dicn’t give them my opinion
before geking them Lo read the wanu-
RCTIpL.

Each NCO connnentzd that he was
vary impressed with tie manvscript and
was interesled oo when it would be pub-
lished, Oune sergeant maor wanted {o
copu il foe use as reterence in his next as-
signment. Another caommented thal he
thouwght 1t shonld he required reading at
all NE Ty academica. All thought itwould
e great eeading ot every MO level,

CAM Pendey recentl seat the mana-
seripl looa publishing company for re-
wiew, i conidentwe will see tlus mano-
soiipl as a published book i the very
neel [ulure,

CSM Jamies Harvelf
TUsth ML L CSB . MeClellan, AT

“Muax P'L” but do it correctly

[wealed Lk bo comment O yoir ar-
bicle on “Traiming to Bax PTT7 in youar
Sumemer 97 isanc. The artiele had some
pand information as well os some mis
leading information, Grodual [nereases
in cach event 15 the proper way (o in
crense o soldier’s physical conditoning!
ability,

Anather good puint broughl up i the
artiche wasthe running, Dillerentiypes ol
running  evenis will help ciease a

soldicr’s stamina andd cardiovasenlar en-
duramee

The different bypes of pash-ups are
anathor pond way to improve asoldier's
push-ups porformance. Regular push-
nps and wide arm push-ups will help
beild different museles inthe chast and
shaowlders: hoswever, the close hand or
dinmond push ups are no longer recom
mended due o stress on the rotator cuff,

Flarter kicks do nothing burt hurt so!
diers, They tghten up the quadrniceps,
which can cause injury wsoldiers il they
run before stretehing oo again. Flutie
kicks ulso cause  Dlio-psoas  muosele
spasmms, which can resuli in lower back
.

586G Doveoded Mozga, NOOLC, and SE&GT
Steven flavenpordt,

Clonmmuomty Plealth Rorsimg/Mrevenlive
Pechicine, Tt T eonard Wood, V5
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Book Reviews

Sfudy
i Unprupamdnm

E'u"T A r-‘ahmaan _

 Bantem Buoks, (361
o (B, §5.95

Thia is o histery of the Korean War. Tt
tells the atory af how thoroughly the
Morth Koreans trained and prepared for
their invaslon of South Korew and how
the United States was equally unpre
pared. The author specifically addresses
the waererlng down of the NCOs  author
ity afrer World War 11 which led 1w a
breakdown of discipling and training,
This authority, along with discipline and
training, was regained cnly aller many
soldiers were “batde hurdened™ in com-
bat and were able woinstill the prepa

frame of mind it the newer soldiers,
Much af the batlelichl experience il
war broughl back wich the 1eeall of
WL reserviste also aded o the -
around ol the LS. Aadmy's perlor-
mance. The LLS, Aumy's perlonmance
did ool Lare well when compared o that
ol the ULS, Manine Corps, who did not
relag thew discipling or their tauming
stanlards,

Thus bowk s relevant on many cibder-
et levels, larst, it rederates the old
truth that “the nwore soldwers sweat in
traiung, the less they bleed imwar”™ Lhe
next point a5 that it was not the hgh
technology wonder weapons that won
the battles of the Korean Yar, 1t was
small vt intantry combat on the scuad,
platoon and company level 1 he anthor
also poants out that the North Koreans
and Chineae while formidahble foes,
wors ol invincible. o fact, it the Morth
Korcans o Chincse soldicrs could not
achicve their ohjechves, they frequently
hecame disnricnted, confuacd and vil-
ncrahle. There was very liftle initiabive
amang the individual soldicrs. Finally, a
lack of knowing the cnemy at the arrato-
gicand palitical levels led tothe war he-
ing prolonged heeanse the Unired

United States Government

INF

Saver Procassng S

" 5689
J YES. BRI 1T

The lotal cesl ol my cider g 4

Lrempany of peraonal name

A ol addessdat lontion |

2ot androas

City, State, 2ipende

C Price neludas
regular shipping and Fandling and is subjzet 1o shango,

I ease 1yoe of pritth

MATION

Stales didnt konow how o negotle with
the Chinese and Worth Eoreans, They
wsed our ignoranee W thelr advaniage,

The Louk also wenlione thal alte
scandals i the ratiig base, aniog s
liequently watered dowi,

This book showld be pead by all
RO and comoany grade officers. The
descriptions of battle should wake us up
to the need bor tough, relevant traming,
LRALYNAL personne] should alsa read
thes bk ta get a greater view of ther
mussion and the consequences ol what
they do and tail to do,

1t shwowld especially be read by those
leaders stabioned i or going to the Be-
pubhic of Korea, 1t gives an excellent
snapshat of our adversanes and should
motivate the leadership o better tram-
g, 1t shouold alsa ettechvely kall the
“I'm onlv ower here for a year” attitode.

With tensioms rising and falling on
the larcen pominaule and fraining be-
coming maore. difficult o accomplish
with financial and political restraints
the lessana of this ook cannal b ig-
mered.

S50 faln Perimmon
Fr Rilev, K8
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An editorial: Reprinted from the June 23, 1997 issue, copyright 1997, U.S. News & World Report.

BY DAVID GERGEN / EDITOR AT LARGE

Saluting those who serve

It’s time for national leaders to defend the honor of the armed services

t's about time the secretary of defense and the com-
mander in chief stood up and stoutly defended the
1.4 million men and women in military uniform
who serve this country with honor.

In recent months, their reputations and their morale
have suffered from a barrage of stories portraying them
as the gang that can’t keep their clothes on or their rules
straight. Their leaders have partly brought it on them-
selves by mindlessly setting up a hot line—thankfully,
it's now closing—for anonymous character assassins to
spread dirt about superiors. They only made it worse
by publicly drumming 1LT Kelly Flinn out of the ser-
vice and then allowing decorated combat veteran GEN
Joseph Ralston's nomination as chairman of the Joint
Chiefs of Staff to turn into a public relations disaster.

There's no doubt that the military has problems. Its
difficulties in integrating the sexes and regulating the
behavior off base are now obvious. As Sen. Ted Stevens
of Alaska is learning from recent inquiries, it still needs
more discipline over its spending, Some generals have
gone soft and political. And eight years after the fall of
the Berlin Wall, its roles and missions remain confus-
ing.

EBuI the piling on we have seen in the press and
among politicians has gone far enough. When will the
president and the secretary shout out the rest of the
story? When will they remind the public that the LL5.
armed services today are the finest, most sophisticated,
best-trained fighting force in the world and perhaps in
all of world history?

Secure and at peace. Our military has one central re-
sponsibility, and it performs that superbly: to protect
the security of the nation. In the bloodiest century ever,
this country hasn’t engaged in a major war for over 20
years and appears safe as far as the eye can see.

Far from a frolic in bed, life in the Army these days
can be lonely and tough. Since the end of the Cold War,
the Army has cut its forces by a third while the White
House has tripled the number of overseas missions. As
a result, the average soldier now spends 180 days a year
deployed away from home, more than double the num-

ber of a decade ago. Late last month [May, 1997], the
Army announced that American soldiers are serving in
100 countries, the largest number in history.

From higher-profile missions in Haiti and the
Middle East to lesser-known ones in countries like Be-
lize and Macedonia, these overseas efforts have been
carried out with distinction—and not much public no-
tice. In the 19 months since deploying to Bosnia, US,
forces haven't had a single untoward incident with a ci-
vilian there, and not one American soldier has been
killed in combat. Whatever else they have accom-
plished for the long term, our troops have helped give
people there a year and a half without slaughter and
Mass rapes.

Those who say that soldiers must also learn to be-
have themselves are absolutely right. Throughout the
services, the military should crack down hard on cases
of sexual harassment and abuses of power. Everyone
must be an officer and a gentleman,

But we should not expect our fighting forces to be
warriors on the field and saints off it. Rules of common
sense should prevail. Just as the military should apply
the same rules to men and women, and to officers and
enlisted personnel, it should call off witch hunts look-
ing into behavior of 15 or 20 years ago. The issue
shouldn’t be whether a military person has sex off base
but whether he or she abuses a position of authority
and causes disorder in the ranks. This question must be
posed: If “"don’t ask, don’t tell” is the right standard for
the sex lives of homosexual soldiers, shouldn't we con-
sider something similar for the sex lives of heterosexual
ones?

In the meantime, we should remember that thou-
sands of fine men and women are out there at this very
moment, sentries standing watch around the world.
They don’t do it for the money; most could earn signifi-
cantly more in the private sector. They do it because
they find pride and satisfaction in preserving freedom.
It's time their commanders rallied the troops and told
them during this period of stress that the nation salutes
their honor and service, il

:NCO Joarnal






