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News and Issues

ATRRS Managers: USASMA Needs Your Help
To Assure Soldier-Students Receive Welcome Packets
TheU.S. Army Sergeants Major Academy cachyear mails out an aver-

Elgf: af 3,000 welcoma packets to students attmdmg the Command Ser-

geants Ma ] mﬁm:mﬁ “':t.rgmunr.n ]‘»‘Iujﬁr{"::-u rse, First Sergeant Course and
the Battle Staff KOO Course. About 35 percent of these packels are re-
' turnzd — primarily because of three reasons: |
T Insufficient address
T APOclosed |
@ No funvardmg add reus on file
Tireduce this: relurn rate, TSASMA requeslﬂ that Army Training He-
=q|11rl:mt,nl:-'|. a,m:l Resources Systerm [ATRRS) MANAZETs at all input agen-
cies verify cach snldmr $ address ling when reserving trmnmg BHTS,
ATRRS is an essential tool in managing individual training as well as
m::-nimrmg the guota allocations and reservations of Army fraining seits,
Schools can access earollment dala and prepare for the number of allo-
cated soldiers rezervad in their course(s ). The school’s ATRRS manager
can also use the ATRRS reports generator toobtain data from the R2 dis-
play (long class roster), The roster contains pertinent stude ntinformation,
including a soldier's adidress line,
USASMA extracts the R2 data in order to mail each incoming student
a welcome packet. If the address line is incorrect or insufficient, the wel-

come packet fails to reach the soldier—putting the soldier at a disadvan-

tage and wasting government money when the packets are returned

The ultimate goal is to ensore that all USASMA students receive a wel-

come packet that will assist them with their course preparation,
Contaet Betty Bradferd at DEN 978-8619 or COM (D15) 568-B619,
Contacl the ATRRS Help Desk at DSN 225-2060/2353 or COM (703)

(YS-26042353 ﬁyuu have questions or problems with the system 1l

Chief, Academic Recordy Drivimm. LISASMA

Herry Bradfard

Retired Officers Association Of-
fers Interest-Free Study Loans

During the 1996-47 school year, 800
students will receive 52 500 interest-free
loans from ‘The Retired Officers
Association { TROA) Educational Assis-
tance Program ler undereraduate study.
These loans ($300 more than last vear)
will be awarded annually for up to five
vears of undergraduate study to unmar
rizd undergraduate students under the
age of 24 who are dependent children of
Active, Reserve and retired service per-
sonnel and their surviving spouses.

Students can obtain up to 512,500 of
interest-free support for five vears and
do not have to repay the loan unril after
eracduarion.

srudents are selected based on therr
scholastic ability, participaion in cxira-
curricular and community setivilies, o
well as financial need.

From 500 students receiving loans
last school year, 164 received special
$500 grants in addition to the loans, All
whowere awarded loans were automati-
cally considered for the grants. A limited
number of other grants ranging from
500 to $2,500 are also available,

Sons and daughtes of retired officers
ancl their widows, including children of
Active duly, Reserve, MNational Guard
and retired officers, warrant olticers and
enlisted members of the Army, MNavy,
Air Force, Marine Corps, Coast Guard,
LS. Public Health Service and National
Oceanic and Atmospheric Administra-
tion are eligible.

Applications shouwld be requested by
February 15, 1996, and the completed ap-
phication must be pastmarked on or bejore
Marci 1, 10,

l'or Jpplu.fl!mnh and more informas-
rion, writs to TROA Bducational Assis-
rance Program Administrator (0910,

201 N. Washington St., Alexandria, VA
22314-2539 or call 1-BOD-245-TROA
(87G2), extension 169 or e-mail
scholi@troa.org M

MNanew Carre
TROA, Alexunsrin. KA

Warfare Training Center Secks
Instructors at I't. Greely, AK

The Northern Warfare Traiming Cen-
ter at Ft. Greely is looking for instruc-
towrs. Interested NCOs with MOSes 1115
or 12C and who are graduates of the Ha-
sic  Mountaineering  and  Mountam
Leaders courses (summer and winler)
or who have expericnce in mountainger-
ing and skiing should send resumes o
Commandant, Northern Warfere Tram
ing Cenler, ATTN: APVR-GNW, 51
2nd Street #2000, APO AP 96508-29000
Or, telephone DEN 317-873-4107 or
COM (907) 873-4107.1

Army Correspondence Course

Program Changes Announced

Chunpes have been made in Army
Correspondence Course  Program
(ACCP) operations and several courses,
including two of the most popular
COUTSES,

The ACCTE academic year has been
changed 1o begin October 1 instead of
April 1.

“Changing the academic year to cor-
respend with the fiscal year will allow us
to provide better service for our stu-
dents,” said Ned Moiter, director of the
Army [nstitute for Professional Develo-
ment (AlPLY),

“In addition, soldiers need 1o be
aware of major changes (o lwo of our
highest enrollment courses—the Basic
Skills Preparatory Course and the Basic
Leadersship Development Course,”

Mare than 36,000 students enroll in
those courses each year, Motter said.

The Basic Leadership Development
Course was renamed the Primary Lead-
ership Development Course. Open [0
specialists, corporals and privates first
class, the course is designed to prepare
junior enlisted soldiess for the resident
PLDC, The course has two phaseswiorth
126 credit hours. A closcd-hook cx-
amination fallows each phase.

The Basic Skills Preparatery Course
s now the Rasic Teadership Freparatory

THE NGO JOURNALYINTER 95-06
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News and Issues

Course. Tt's open to warrant officers,
Nationa] Guard oflcer candidates, Re-
serve Officer Training Corps cadets and
sergeants and above. The 110-credit-
hour course covers tactical skills and
knowledge required by junior ofticers in
any branch, A closed-book exam follows
cach of its lwo phases,

Army Training Support Cenler devel-
oped a new course, NCO Primary Toead-
ersiip Subjects, so junior enhsled sol-
diers can  prepare for their first
assignments as NCOs, The courss cov-
ers such subjects as reading comprehen-
sionand math and writing skills, Soldiers
up Ly the runks of eorporal and special-
1515 can enroll.

Because of time and fiscal constraints
associated with going to a fiscal vear op-
eration, a new ACCE catalog, DA Pam
331-20, will not be published until Oct,
l. 1996, However, the Aprl 1, 1995, is-
sue of the ACCP has been updated on
the ATSC Bulletin Board Svstem.

Phone numbers for the bulletin
board are 1-800-242-<246, COM (804
d78-I070 or DSN 927-0070. Commu-
nications sofrware must be set at ¥ bits,
no parity, 1 stop bit and terminal emula
ton to ANST or VT10, Modem speed
can be sel from 1200 10 9600 haud.

Some courses have been canceled or
are no longer managed by AIPD. All
[Keserve Component otficer basic corre
spondence courses, except for the chap-
lain course, have been discontinued, Of-
licers must atiend basic courses in
residence.

The John F Kennedy Special Warlare
Center, Fi. Brage, NC, now admimisters
all of its correspondence courses. Inler-
ested soldiers can call the JFK Special
Wartare Center at DSN 239-3822 or
[OM (9D10) 432-3822. [Information on
the ACCP is available from AIPDYs cur-
riculum department at SN Y27-4070
or COM (804} 878-2070. 10

TRADN MNever Service
i Momroe, b4

Huspicve Foundation Offers Bro-

chure on Military Benelits

The Hospice Foundation of Americs
has produced & new and informative
brechure outlining the health benefits
for military families covered by CHAM-
FUS, TRICARE and Medicare,

A5 part of its military outreach pro-
gram begun last year, the Hospice
Foundation 1s providing this and other
information free e military health care
professionals, health benehits advisors,
chaplains, social workers and others in
the tamily support centers who may be
called upon to advise and assist patients
and family members, Copies will also be
sent to hospices across the country,

Huspice is a special kind of care de-
signed 1o provide comfort and support
o patients and their familics in the final
stages of termunal tloess. I emphasizes
supportive services such as pain control
and home care. rather than curative
treatment of an illness which has been
diggnosed as terminal.

For further information or to order
trea copies of the new brochure, write to:
Hospice Foundation of America, 2001 §
Street, NJW., Suite 300, Washington, DC
20009 or call COM (202) 638-3419. 1

Hospice Foundntion of America
Washingron, [0

DELTA Offers Special Forces

Assignment Opportunities

If you're a qualified NCO looking lor
increased leadership responsibilities in
the Special Operations area, including
missiong requiring rapid response and
surpical application of unique skills —
DELTA recruiters are locking for vou.

st Special Forees Operational De-
tachment-DELTA offers both officers
end NCOs a wide variety of unique pro-
lessional opportunities,

NCOs will have leadership opportu-
nities similar to those available to Spe-
cial Forces. In addition, vou will be giv-
en increased levels of responsibility and
sufficient avthority to complete your as-
signed missions. You will routinely oper-
ale throughout the world, on yvouor own,
or in small KCO-led teams, Ample op-
portunities exist o scrve in the umil
through sergeant major and to serve on
senior stafts as the resident expert and
advisor,

DELTA conducts worldwide recruit-
ing twice a vear preceding its fall and
spring assessment and selection courses,
Recruiting for the fall course is from
March through August and for the
spring course from September through
February.

Gieneral prevequisites for both officers and
NCOy are:

® Yolunteer # Army Reserve, Army
Mational Guard or Active Duty Army =
Male ® U5, citizen # Pass a modified
HALOYSCUBA, physical and eye ex-
amination ® Airborne-gualificd or vol-
unteer for Airborne training ® Pass a
background security investigation and
have at least a secret clearance {or be
granted an interim secret clearance) »
Minimum age of 22 ® Mo history of re-
curring, disciplinary action e Pass the
five-cvent physical fitness qualification
test (inverted crawl, run, dodge amd
Jjump, pushups, situps and two-mile run)
and 1-meter swim while wearing fa-
tipues or BDUs and boots & Minimum
of Iwn years active service remaining
upon selection 10 DELTA,

The NCO prerequixites are:

® Rank of sergeant [ES) through ser-
geant first class ® Four years minimum
I'Ls » Minimum GT score of 110,

If vou have questions, call DELTA's
recruiters  at  1-800-6006-1370, DSN
236-0689/0649 or call COM collect at
(910F) 394-0685/0649, DELTA ix also in-
terested in soldiers with combal support
and combat service support MOSes
(Active dutv only). If interested, call
DELTA's support recruiter, SFC Esper-
anza Traino for information on support
prerequisites and assignment opporiu-
nities al SN 226-0586 ar cell COM col-
lect at {9100 396-0986. 10

CH e Chamberlain
Tiwe Recruiting Toam, Fr lags, NC

Electronic Maintenance Train-
ing Plugs Into The Web

Electronic maintenance trainers at
FL. Huachues, AZ, are expanding their
classrooms o include students' dorms
and the World Wide Weh.

Named after Alexander Graham
Bell, the Alexander Project is currently
working to institute a “classroom with-
out walls.,” modernized “Classroom
2000" and a company barracks renova-
Lion program,

‘Tt follows GEN William W Hart-
cop’s (commander of Training and Doc-
tring Command) directives on new dis-
tributive training, technology and
equipment initiatives,” according o
CFT Jim Justice, Co B commander. [t

2
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Notable NCOs

INSCOM Announces Awards
For OQutstanding Performances

LLS. Army Intellipence and Seeurity
Commaned, Fi. Belvoir, VA, selected two
soldiers as the 1995 NCO of the Year and
Soldier of the Year.

SGT Martha Miller, 513th M1 Bde,
Fr. Gordon, GA, was selected NCD of
the Year and SP'C Nicole E Wither-
spoon, S01st MI Bde, Korea, was se-
lected as the Soldier of the Year,

Hoth sol-
diers received a
S1.000 TS, suv-
ings  bomd, A
Certificate of
Achievement, a
F10D0  AAFES
aift  certficare
along with cou-
pon books and

¥y the equivalent
SGT  Miller of a Class A
uniform, among other items.

“The first tme [ heard the speech
SGT Miller gave (during brigade com-
petition), [ knew she would win at IT'N-
SCOM, "said CSM Juhn P Boswell, bri-
prde command sergeant major.

C5M Ronald W Killon, brigade
command sergezant major, said he was

proud that Wi-
therspoon rep-

resented the
Red Diragen
Hrigmiu. “She

waorked hard to
get where she
15.7

550G Thavid
W. Glaer, 30151
Tntel Bde, Ko-
rea, has been selected Linguist of the
Year, an award given annually by the
U.S. Army Intelligence and Security
Command, which judges nominative
packets from brigades located world-
widle,

Ron Weaver, chiel of the INSCOM
linguage branch said Gloer's nomina-
tion reflected exceptional language pro-
ficiency, encouragement and support in
improving his fellow linguists’ proficien-
cv and significant contributions o his
unit's linguist mission.

SS545 Julie A. Hoover, 704th M1 Bde,
FL. George G, Meade, MD, was selected
the 1995 INSCOM Career Counselor of
the Year.

Brigade commander COL J. A, Dc-
Money, said in his endorsement letter
that “through her competence, enthu-
siasm and hard work, S5G Hoover com-

pletely revitalized a medioere relention
program into @ vibrant and successful
one.”" %

FLA. Ay Tnrelilpence and Seciiny Commaind
FF, .’:l":'i'l.’f‘.lir: 4

DISA Selects Outstanding Se-
nior NCO

The Defense Information Systems
Apency named SFC Timothy A. Cruba,
LS. Army, as its Outstanding Senior
NCO of the Year for 1994,

As the superintendent of the Techni-
cal Services Division in DISA's Defense
Information Technology Contracting
Office at Scott AFB, IL, Czuba man-
ages the compurer sysrems supporting
DITCO procurement and bill paving
funections.

[NTCO commander, COL Harvey
A Marshall said nnder Czuba’s man-
agement, mainframe computer systems
maintained nearly 100 percent avail-
ability — a critical element in conduet-
ing daily operations. Czruba also super-
vised installation of & state-of-the-art
high density storage device to increase
slorape capacity by 200 percent.

Detense Information Systems Ageney Faliic Af-
Faivs Ofice, Alevandria, A

News and Issues

also falls into line with what the Intelli-
aence Center is trving 10 accomplish in
tuture traiming,” Jushoe added.

Soldiersin the feld can enter the Web
and aecess lessons for sustainment trair
ing. maintenance training updates and
professionzal development updates,

A Help Desk is also on the Workl
Wida Web, Within the Help Desk is an
Clectromic Warfare Maintainer's Re-
source Page for soldiers maintaining avi-
ation, tactical anmd stralegic syslems.
They can use this page for troubleshont-
ing assistance,

A soldier can go online, describing,
prublems on a form on the Help Desk
page. School instructors will promptly
pive advice. Or, the soldier first can turn
# page on the Help Desk that has solu-
tiors to problems previously encoun
tered.

The Internet address for Help Desk
ES hitpe/fhrachuca- usaic.army. mil/
SCHOOL/1L/MI305th/ 505k home. hit
ml.

Help Desk can keep soldiers profi-
ciond lenp after graduation from training,
a1 FI. Huachuea, as well as save money
ey climinating the need for mobile tran
ing teams to visit installations.

Classroom 20000 will allow  both
imstructors and students to take advan-
tage of computers, networks and a tech-
nologically advanced place of learning,
That learning opportunity extends iostu-
dents” barracks. Currentlv, onlv soldiers
training to be earlv warning and infer-
cept systems repairers have the set-up in
their barracks.ll

Froam The Huachnea Soont

WARNET Aims at Expanding
Distance Learning

Training and Daoctrine Commeand s
using new distanee learning technologias
in i pilol program called WARMETL (o
support the readiness posture of L
Corps at Ft. Hood, T

WARNET will begin by using the
Army’s Teletraining Network to deliver
televised training to soldiers at It. Hoad
via satellite.

Futures training division conducted a
needs assessment at I, Hood toidentity
distance learning projects that could be
implementad. Maintenanee lraining and
support topped the list of training needs.

“Video teletraining won’l replace all
hands-on training,” said Gary Wright,
instructional systems  specialist wilh
TRADOC s future training division.

TTIE NCOQJOURNALWINTER 95-96
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Notable NCOs

NTC Announces YWinners of
NCO and Soldier of Year Boards

NG Hobert A, Hyati  has been
named the 1996 NCO of the Year at the
National Training Center, FL Trwin, CA,

Hyalt has completed 1580 credi
hours of military correspondence
courses and the College Level Ex
amination Program (CLLEP). His short
term goals include performance merit-
ing selection as the MTC™S NCO of the
Year, a success-
ful  appearance
hefore the staflf
ACrpreHn pro-
mchion board:
and acceplance
as a member of
the Sergeant Au-
die Murphy
Club.  Interim
roals melude a e
college depree. SGT Hyatt

In the long term, he will pursue a
military career with a goal of serving as
a command sergeant major.,

SPC Betsy ] S, Meador won Soldier
of the Year board for F'Y Y6,

Upon completion of her service at
Ft. Trwin, Meadorwill enroll at Western
Minois University, where she will re-

News and Issues

“"However, video teletraining can be
used for retresher and uperade train
ing.”

'Thistype of traiming reduces training
costs since soldiers aren’t required to
travel to Army schools and classes can
be scheduled around the clock.

Video teletraining has been used to
‘CIZ]'?-FIHTT Arm :,.' fri LII_'IE :-IE.'_iigﬂ Ii_‘.-ﬂ T ]_‘.'L'LFI:'-[}—
keeping duties in the Sinai and will
prabably be used te support troops
deployed to Bosnia.

WARNET will help Ft. Hood meet
15 soldiers” training needs, according to
Wright, More importantly, WARNET
will 2ain valuable lessons learned for
future Army wse of distance traiming. 1l

TRALNT Ay Semvioe
Fr. Monrad, 144

main active in
furthering  her

education  and
military career.
She s planning
10 be in the Re-
SEIVE Officer
Training Corps
program - active
MNatonal Cuard
throupgh Lhe

duration of col- SPC Meador
lege. She looks forward 1o being 2 ca-
reer soldier. Whethaer it's commuis-
sioned or noncommissionad, she wanis
lo remain a part of today's Army. %

A0 Nattortal Training Cenler and Ft. fraun
Fr. frwin, CA

MP Receives German Medal

Karl Prinz, deputy chief of mission
for the CGerman Embassy in Seoul pres-
enls the German Medal of Honor.
brimee, Lo SFC Seott Lanters. Laulers
received the medal for his support and
contributions to the German 2nd Air
Foree Security Group during his tour in
Germany in 1991,

Lauters was cited for his motivation,
enthusiasm and commitment to a part-
nership between the American and
Grerman military police units. &

te: Themter Ay Avea Comrmand, Public AF-
Jairs Office, APO, AF

Haiti Service Earns Joint Ser-
vice Commendation Medal

CsM John Waymire has been
awarded a Jount Service Commenda-
tion Medal following his recent return
from 50 days of distinguished service in
Haiti.

Waymire was
there as a mem-
ber of the 448th
Civil Aflairs Bn,
a ULS. Army Re-
serve  unit sta-
toned  ar Fr
Lewis, WA,

Whilzin Haii,
Waymire spend long hours as senior
MNCO canng tor the soldiers of the
d4d4ith serving in laiti. He also assisted
in several projects of the Crvl Military
Operations Cenrter,

The citation that accompanies the
madal states “his efforts and his profes-
sional demeanor have earmed him the
respect of the diverse members of the
multinational foree.” s

C5SM Waymire

ddiik Chwl Affaire Br Pubific At Office
MNorth F1. Leaay, Hed

Tth Army Names PLDC Hon-
or Students

The 7th Army NCO Acadamy gra-
duated PLDC Class 1-96 late last vear in
Grafenwoehr, Germany. Five soldiers
were included on the commandant’s
honor roll.

Homorees were SPC Erie L Wiggins,
&/20th FA, distinguished honor gradu-
ate; 8PC Daniel 8. Yaughn, HOC, 713th
M1 GF, honor graduate; SPC Jacaob I,
Clark, Co B, 1st ML distinguished lead-
ership graduate; CI'L Shane R, Lane, B
Battery, 4/3rd ADA, commandant’s in-
spection awardee; S1I'C Alan (oerdzing-
er, HHC, 4/12th Inf, commandant's su-
perior physical fitness awardecsk

Tl Ay NCO Academy
Grafenwachr Germany

Attention Wonld-Be Authors

The NCO Journal receives miany
excefleni articles of interest (o NCOs
that we sitmgiy cannct publish, Way?
The amicler are too lengthy and we
don 't have the time to "boll” or shorten
rhe arficie. Your articie stands a milich
better chance of being pubtished if it's
held 1o na maore than 4-7 double-
spaced pages, Photossaowing NCOrin
feadership, training, caring, ete., roles
rcrease chances far publicarvion. L,

THE MCOJOURNAL/WINTER 96-UE



Reward
Your
Huns

Hy LSM Christine Seitzinger

= ',ﬁ"'g" ttila the Hun knew how impor-
\ tant rewarding his soldiers was
¢ 5¢ 5 to keeping his army together.
An inspired leader of a nomadic con-
glomeration of 700,000 barbarians in the
Sth century AL, Attila found that his
inbesmen would leave behind their fam-
vies and travel great distances for s
chance o pillage and loat; they would
even fight cach other.

While the Huns' reward came in the
torm of booty looted from conquered o
ries or tribes, todayv’'s soldiers are a little
more civihized, The basic reason for us-
e such incentives, however, remains
the same. Kewarding excepticnal work
keeps soldiers motivated.

Integration and wse of creative re-
wards is one of the cornerstones of effec-
tive leadership. A good way to come up
with 1deas 1s to ask your soldiers for
feedback and suppestions.

Rewards not only single oul excep-
lional workers, but also create a posilive
storv that the soldier will be able to tell
others time and time again. Of course
their spouses, significant others and co-
workers will hear about the achievement
and what the company or organization
did to celebrate it, Asa result, the soldier
relives the recognition over and over.

In Leadarship Secrets of Awnila the
Flun, author Wess Roberts devotes a
chapter (o the barbarian leader’s philos-
ophy on rewarding his soldiers, “Heaps
ol booly, promotion through the ranks
and recognition as being a mighly war-
tior are reserved for those who go be-
vond the normal call of duty,” reads one
passage. Through his innovative leader-
ship style, Adtila transformed tribes of
undisciplined savages into one of the
greatest armies of all time,

You can reward people in many ways
tor the positive things thev do. However,
in order to motivate our workers to do
their best, we need 1o be creative in the
wiays we reward outstanding perfor-

FL
¢

T
i St EeCALE

mance. Sometimes we get caught up in
our daily routine and forget to give those
pats on the back. GEN Bruce C. Clark
was quoted as saving, “Ten pats on the
back for each kick in the shins is a very
good ratio for the commander,”

Consider a soldier's performance.
How about a counseling statement?
Most of the time when you mention
those two words, everybody  thinks,
“negative, negative.” We need tochange
that, All soldiers Teceive counseling
Crom their leaders, or should. So, anotli-
er way we can reward them is through a
positive  counseling  statement.  The
NCOER is another way to evaluate per-
formance.

A paycheck alone doesn't always mo
tivate people to do their best on the job,
Again, rewards are another means of
maotivation. 1 recently asked soldiers at a
quarterly briefing for their ideas about
rewarding soldiers and got some great
supgestions.

When a soldier exceeds the norm,

whether it be personal or for the
arganization, v need to immaedi-
ately recognize the achicvementin
a memerahle and unigue way, The
more creative and unique you are
in rewarding your soldier, the
more enjoyable that even will be,
not only for the soldier and your-
self but others,

Think globally. Arrange for a
senior  leader—company com-
mander, first sergeant or post ser-
geant major—to have lunch or
dinner with some of your soldiers,
Talk to the people at the diming fa-
cility and arrange it In Attila’s
words, “Sincere concern for and
purpnseful mingling with your
Huns will raise their spirits and
encourage greater valor.”

Dedicate a parking space as a
reward. Or, you may want o con-
sider the more tradinonal impact
award. There are also certificates
of appreciation and achievement
and three- and four-day passes.
sSometimes, just a hand-wniten
“thank you” on a card can mean a
lat. Along the same lines, many
units ancd installations  develap
coing that are given to soldiers to
recognize  outstanding  perfor-
mance and dedication 1o duty,

A variety of command information
channels can publicize a soldiers accom-
plishments. For instance, e-mail can be
used to announce winners of NCO and
soldier of the month, quarter and year
boards, Dase newspapers normally run
soldier features and highlight the ac-
complishments of service school gradu-
ates, winners of NCO and  soldier
boards, including the names of top KCO
course graduates. Unit bulletin boards
are Lhe perfect place for “walls of fame”
to showcase important unit events
through photos of promotions, reenlist-
ments and awards ceremonies,

Leaders can provide frequent per-
sonal rewards by being creative, proac-
tive and positive. The key to an effective
rewards program is finding what motfi-
vates or challenpges soldiers and civilian
emplovees to do their personal best W

Seitzinger sevves with HHD, 70th Medi-
cal Bn, Ft. Gillem, GA.
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Are We Really =
Professionals -~

Hy SFC Tom Antonaccio

that its NCOs are professionals. However, we don’t

always take it seriously. We often view il as emply
rhetoric—something a crusty old platoon sergeant or ser-
Zeant major uses to keep voung NCOs in line.

Mothing could be turther from the truth. The NCO
Corps is a bonafide professional organization. In fact, it has
the same properties as many other professions such as the
medical and legal professions.

Twvo pubhications serve as excellent points of reference on
this subject: Samucl Huntington®s “Oflicership as a Profes-
sion,” (chapter two in the book s Morafing and the Midiiery
Frafession, published in 1956 by Westview Press, Boulder,
CO)and Aur Force Pamphlet 50-34, Huntington® s article dis-
cosses the ssue of professionahism in our officer corps.
Chapter six of AFP 20-34 extends Huntington®s discussion of
Air Force NCOs,

Accarding o Huntinglon, "An orpanization is a profes-
sion in the special sense when its members exhibit three erili-
cal properties: expertise, responsibility, and corporateness.”
The Air Force subsequently developed several gquestions to
determine if its NCOs exhibited these three properties.
These guestions, if answered in the affirmative when asked
alrowl Aty NCOs will demonstrate thal we are profession-
als.

Dy memnbers af the growp have Hhie soet of knowledge and skills
nat generally found in the population outside the group? Al-
thovugh some Army specialties (administration and supply,
for example) are commonly found in every city and town,
many dare nol, Consider the combal arms held or even the
skills of & platoon sergeant or squad leader, These jobs are
uitigue ko the military, All reguire comprehensive knewledge
of a variety of common core subjects not found outside the
mlitary, Subjects such as military leadership and battle-fo-
cused training, for example, aren't exactly part of your aver-
age high school or college curriculum,

Do memhers of the group apply Hieir expertise Jor the purpose
of provucing sometiting of great benefit fo seciely? [ he Army,
along with its sister organizations, has one major respoensibil-
ity: todeter {and, if necessary, defeat ) encmy aggression. The

M ost of us accepl the Army's long-standing assertion

NCD Corps has served a vital
role in fulfilling this responsibi-
lity. NCOs are primarily respon-

sible Tor traiming soldier teams,
squads and platoons, using the lai-
esl technologies. We're responsible
for ensuring that our soldicrs master
the individual tasks associated with
collective (METL) tasks. Surely soci-
ety has benefited trom the fruits of this training,

s the application af this expertise free from limitations of time
and space? Althouprh some of our strategic concerns have
changed since the end of the Cold War, WCO responsibilities
tor tranming saldiers have not changed. Who trains the sal-
diers serving at “freedom’s frontier” in korea” YWho trains
the: soldiers who are maintaining stability in Europe? Whao
molds vounpg high scheol gradoates into soldiers? That™s
right, we do. The MCO Corps has been the backbone of the
Army Tor more than 200 years, TEwill conlinue to serve this
same role for many years Lo come.

Is the expertise of the group carefully recorded in hooks and
dues thiv expertise kave & buckground or kistory which members
must learn? The average base library has hundreds of books,
papers and articles on the history of the NCO Corps, Many
Army field manuals cover the subject as well. FM 22-100,
Military Leadership, 15 a prime example. This manual ex-
plores some of the professional leadership dilemmas MCOs
have faced over the yvears. These dilemmas serve as valuable
teaching tools at a variety of service schools. They help us
hone our own leadership skills,

DNoes the group create schoals for the purpose of imparting
thix expertise to ifts members? The NCD Corps has its own
MNoncommissicned Officer Education System (NCOES) de-
signed to impart the skills, knowledge and attitudes {SKAzR)
critical to performing successfully in positions of increased
responsibality. PLIYC prepares soldiers for promotion to the
grade of sergeant. BNCOC and ANCOC impart the SKAs
that help us perform successtully as squad leaders and pla-
toon sergeants. Each of these courses provides the most up-
Io-date knowledge of tachical and wechnical procedures,
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Does the group insist that those whe feach in s special
sehools have vecent prachical experience in the profession? 'The
answer 1s"yes,” atleast astar aswhat ['ve seen at the It Jack-
son NCO Academv. At our NCOO academy, the commandant
personally interviews each prospective small groop leader,
His intent s crystal clear—MNCO acadermies want only those
MO who have demonstrated stellar performance ina vari-
ety of assignments and who have the physical and mental
prowess to serve elfechively as leaders, mentors and counsel-
0TS,

Dgex the group have publications that of repularly usex fo
cammunicale the lnfexd news o s members ” Da they have orga-
rizalions represeniing teeir tederests ” This question is probably
the easiest one to answer. Just look at the number of journals,
magazines and newspapers the Army publishes: Thie NCO
Jorgna! and Soldiers magazine, to name the most obvious,
These publications have one major purpose. They serve as
forums where soldiers can share the latest news, poheies and
ideas. Also, let’s not forget the Noncommissioned Officers
Assnciation and the Association of the United States Army.
These orpanizations represent our soldiers on a wide variety
of military issues, from pav entitlement to better housing.
Thev are two of the Army's “political action committees,” 50
to speak.

Are the members af the group primarily motivared by a desire
fo serve society? Although there are many reasons people
might join the Army, many of us remainin the service for one
single reason. We feel a sense of personal fulfillment that re-
sults from providing an important service to our country, I'm
sure some of us could easily find better wages and better
hours in the civilian sector, vet we choose not to. Mavbe this
iswhvwe have one of the greatest military forcesin the waorld

Lxo the members of the graup automatically lase their siatus as
prafessienals when they practice their expertise io the deiriment
af gaciety? The Army has a strict Uniform Code of Military
Tustice designed o deal with action unbecoming an NCO,
The Army disciplines NCOs who don’t conduet themselves
ina professional manner. Our UCMI has been quite success-
ful in maintaining our high state of readiness. Justlook at the
amount of respect the military commands,

Are members of the group self-regulating? Consider the fol-
lowing words in the NCO Creed: 1 will not use my grade or
position toattain pleasure, profit or personal safety.” Oppor-
tuniries exist to defrand the government, Opportunities exist
to sacrifice the welfare of our soldiers for personal gain. Yet,
most ofus resist these temptations, content with serving self-
lessly for the sood of the NCO Corps,

Obviously | can't provide all-inclusive answers to the
question in an article this brief. I'm sure many of us have oth-
er apinions or ideas ahout whal makes NCDs professional.
However, T think we all can agree that there is evidence to
supprerl the Army's assertion that its KCOs are profession-
als. Tstrongly recommend that sergeants major and first ser-
geants add this topic to their NCODFP classes—torums de
signed to promote, yes, professionalism. il

Antonaccic s a small grovwp leader for ANCOC, I Jackson,
S,
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NCOs Assume Increased Re

By 5GM Charlie Mahone

aking America’s Army info the
Z1st century requires evervanc to

revise their way af thinking aboul
“risk management,”

Pregent and fubure changes dictate
that B OO be proficient in understand-
ing situation awareness and operational
surroundings, for thev often will find
themselves making key recommenda-
Gong Lo their commanders and stafl.
NCOs muast tolally comprehend all the
derails needead to complete each step in
the military decision-making process. To
help you grasp this rnisk management
process, the Army Satety Center hins
published a “Risk Management for Bri-
aade and Battalinn™ technical report,
TR95-1, December 1994, The reporl is
available from your local safety otfice or
the Army Safely Cenler.

I'he” Leader's Guide to Parce Praotec-
tion throngh Risk Management,” Octo-
ber, 1995, i alse available [rom vour
sulety office. Barlier allempls to inte-
grate risk management into training and
aperations were extremely complicated
and Lhis goide simplifics the process,
Tactics. techniques and procedures were
fieldtested bv MTO&E uwmts during
CT1C rotations, And they worl.

Historically, naceidents  seriously
stzain operational nssets, The strain will
conlinue if we don't pet risk manape-
ment applications into the hands of
S{C0s,

WOk at every level are laskoed dur-
ing development of TTFPs to minimize
accident losses while preserving war
lighting  capability,  Rowimelv,  stall
NCOs (especially pperalions sergeants)
will be required to assess how well &
unit's performance meets the command-
er’s salely guidance, The more knowl-
edgeable WCO¢s are at analyzing all the
companents of amissionand heing able

Risk Management for
Brigades an _Batlalinns

“=, .|. e, R T T
"._p-" hl'll.':;ﬂﬁi,\'-j;...a:ﬁ Er. .

USRS Tecqrka Repsar, TRSS5-1
JESNE || KRR

In Risk Managemen

to determine how they will affect their
unit’s mission (from a risk management
viewpoint), the herer they're able to
make valid recommendatians,

Today, we find NOOs providing risk
manggement inpul during 1the estimate
of the situation. In most casecs this s
nolhing more than a logical hazard es-
amination of all factors affecting the ac-
complishment of the mission. At the bri-
pgade or battalion level, this implies that
throughout the military decision-mak-
ing process NOOs will provide vital in-
pul as courses al action are being [or-
mulated,

Specilic infurmation from an NCO
perspective  enhances  the  planning,
execution and after-action results of uny
Operation.

The BSafety Center plans to work
closelvwith TRAINIC to Fully integrate
risk management topics using the erawl-
willk-run method throngh (he CSMC,

Integration of Risk Management Into Decision-Making Process

| Aission Alsk ianagemer |
1. Perform Hasty Rlak Assessment

A, Gathar and analyzo METT-T faots
to Identify most severa and most pro-

Eabla hazards

B. Comrpleta rsk assassmert for each

Covrsa of Actinn (COA)

. Enter rigk leval of each O08 a6 A

080 & nn Srtarion

2. Perform Deliberate Risk Management

A Mahke rsk deciaian for selectad
CoA—acrept sk avel or elevate
cesCision

B, Idenify and select cortrols fa-
miest severe ard most crobable haz-
ardsaccidens

O Chamimunicate ard implemsnt con-
uC s—ntegrete inlo paragraphs and
graphics cf QPORD

oL Supervise-monitcrenioms con-
trois

P

> |

| Tactical Decision Making

1. Receive mission
2. Gather and corsider infarmation
o, Complele mission ana vsis,
rastale mizsion ardissus planring
guidance
4, Complate stalf aatimales
A, Davalopfdnalyze/Comparne
COAs (Wargama)
B. Recommand CO4A
5. Completa commender’s astimata
AAnalysis of COAS
B, Decision [(Selact COA)

G. Corcepl ol operalan
(Maka dsk dacislon ane zelect
s ftraks)

b Frepare

Approve
H |EELR

FlansGrdars

f}-—b- é Supenise
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onsibilities
’rocess

With all of the changes in the Army, many of our
NCOs don’t have the years of expenience that de-
velop an intuitiveness about risk management.
Often, those vears of experience have provided
both good and bad situations and we've learned
how to be more safety-conscious in our duties. 5o, if
you've never “been there,” or “done that,” it's hard
to relate toa given situation, This is where risk man-
agement training will fill the gap.

The example below shows a technique used to
apply all the tools of risk management against your
unit’s METL under several possible conditions. |l

Mahone is stationed at the U.S. Army Safety Center,
F1. Rucker, AL.

Reasons For Accident Risk in METL Tasks

{a) TRAMNSITION TO MISSION-MEDIUM RISK
H First mission @ Many inexperienced/untrained
Crews

ib) DEPLOY/REDEPLOY —HIGH RISK
H Firstand last mission # Fatigue and many hours
of driving 88100-plus vehicles in convay, Bl-plus ve-
hicles by rall 3 Garman reads in adversae weathar
&2 Mew craws and laadars (rall laading axparianca)
1 Too many distractors

(c) PERFORM TACTICAL ROAD MARCH—MEDIUM RISK
82 Tired soldiers anticipating next mission 8 German
roads in adverse wealher

{d} MEETING ENGAGEMEMNT—HIGH RISK
B Maneuver in highly fluid environment @ Un-
trainedinexperienced personneal 28 Al new drivers,
little tirra i vehiclas practicing manauvers Bhini-
mal training betwean crews and squads i Too
many distractors @ Mew soldiers not trained to
fight a5 a crew

{g) ATTACK—HIGH RISK
H Moving fast B Mightearly moming, bitle slesp,
latein rotation 88 Untrained/inaxpenenced parson-
nel 8 Mew drivars in all vehicles, litfle time in va-
hiclas practicing manauvears 32 Handling of demacli-
tions, incraased use of heavy aquiprmant

(f) DEFEND—MEDIUM RISK
2 Long hours with little rest i Untrained personnel

iq) PEACEKEEPING/ENFORCEMENT—HIGH RISK
12 Mew mission (confusion) B8 Civilians on battle-
field around vehicles 2 Decentralized operations
(platoons and squads on their own) B Sleep de-
privation i Mew soldiers nol task trained B Routa
clearing, mines, etc. (Cbt Eng) B Soldier discipline
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Dana Bowman shot

through the sky like a

bullet. Arms tucked
against his side, he angled sharply to-
ward the Arizona desert 10,000 feet be-
low. Suddenly, with the precision and
grace of a ballet dancer, he turned and
started back in the opposite direction.
Bowman, one of the newest members of
the Army’s elite Golden Knights, was
halfway through what s perhaps the
parachute team’s most daring and heart-
stopping maneuvers — the diamond
Lrack.

As he soared above Yuma Proving
Crround on Feb. 6, 1994, the highly-dec-
orated NCO had no idea his life was
about to change forever.

In the opposite end of the blue sky,
Bowman's teammate, SGT Jose Aguil-
lon, also made his turn, completing the
other half of the diamond. Pink smoke
from canisters strapped to both jumpers’
boots, traced the path of their descent
that called for them to pass within 20 feet
of each other at an altitude of 3,500 feet,
closing up the bottom of the diamond
before opening their chutes. Bowman
and Aguillon — roommates and best
friends since Bowman joined the ULS.
Army Parachute Team four months car-
lier -- had done the diamond track more
than 50 times, including carlicr that Feb-

S LL IT B- u-w-m-‘ﬁﬁt'

l\'h..l\-"-\.
> i
ruary day as part of the | cjén Knights'
annual winter traini 2 in  Arizona,

They'd already earncd” the respect of
other team members as being the pre-
miere diamond g duo.

On this gp however, something
went ho ry. Bowman and Aguil-
lon - toward each other at a com-
I:innd speed of 300 miles per hour. As

e rookie Golden Knight, Bowman's
jub was to remain steady on course.
Aguillon, with three years on the team,
would make any final adjustments to en-
sure he passed well above Bowman.

Everything was going as planned,
then Bowman lifted his head to sneak a
glance at Aguillon. To his horror, he saw
his fellow jumper directly in front of him,
not 20 feet overhead. Before he ducked
his head back down, Bowman had just
enough time to see the distress on Aguil-
lon's face...then everything went black as
he hit a brick wall of unconsciousness.

When the two Golden Knights col-
lided, Aguillon's arm severed both of
Bowman's legs with the force and inten-
sity of a sharp blade. The blow spun the
jumpers in opposite directions, their
smoke trails whirling crazily through the
sky. Aguillon’s chute deployed automat-
ically when he reached 9 feet and he
landed in a tree, mortally injured. Team
members on the ground tried in vain to
revive him but he died several hours lat-
er in surgery.

Unlike Aguillon, Bowman didn't
have an automatic opening device; mi-
raculously, the impact tore loose his pi-
lot chute, deploying his main canopy.
Umconscious and bleeding profusely
from his two stumps, he drifted away
from the drop zone, then landed face-
down in a parking lot.

From all outward appearances, Bow-
man was as good as dead.

MNine months after the accident, Bow-
man once again stood in the door of the
Golden Knights' UV-20 plane. Ten thou-

ch him perform one of the most

eous jumps of his career. Bow-

re-enlisted in the Army for

-- making him the first

tee to ever stay on active

@fArmy. On his back, he wore

n Knights' black-and-gold

¢; securely fastened to the [owe._
alf of his body was a pair of state-of-
the-art prostheses, artificial legs which
would help keep him on his feet in the
Army.

Bowman plunged into the crisp No-
vember air, the wind whipping past his
body and one thought going through his
mind: “T did it! I really did it!”

Minutes later, the Golden Knight
touched down on the parade field, the
prostheses absorbing most of the im-
pact. He teetered for a moment, fell
back on his rear, then quickly stood up
and smiled at the crowd.

“On that day, they saw Dana Bow-
man come back into the life 1 almost
lost,” he said. “It was also the start of a
new era in the Army for amputees and |
guess | was the one to set the standards
for that.”

The Army veteran of 13 years who
had gone through the most stringent
Army schools -- Ranger, Airborne, Spe-
cial Forces, Combat Diver and Sniper, to
name just a few -- had won the stare-
down contest with his biggest challenge:
staying in the Army after losing his legs.

What took place in the nine months
between the accident and his re-enlist-
ment is one of the most amazing stories
the Army has to offer in recent years and
it proves beyond a shadow of a doubt
that Bowman embodies the marks of a
great NCO: courage, candor, compe-
tence and commitment.

Dana Bowman has always been full of
gritand determination. His father ranan
excavation business in Ohio and, by age
6. Dana was operating backhoes and
bulldozers. Growing up, he rode horses
and motorbikes with a fierce aggression
that continues to this day.

“I don’t let anybody walk over me,”
he said during an interview at his mod-
est, one-story home in Fayetteville, NC,
just minutes away from his office on Ft.
Bragg where he is the assistant director
of media relations for the Golden
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file would show he was a “soldier’s sol-
dier,” a tough, selfless leader.

He first took to the skywhile stationed
in Central America, starting with hang
gliding, then moving into hot air bal-
looning. He now owns two bal-
loons and plans to start
soaring in ultra-

light planes. *1

Knights {Bowman
will soon report to LS.
Army Recruiting Command
as a liaison for the Golden Knights).
*The worst thing someone can do is tell
me ‘It can't be done.” I'll always find a
way o prove them wrong.”

In 1981, eight months before
his high school graduation, Bow-
man enlisted as a heavy equip-
ment operator, following in the
footsteps of both his father and grandfa-
ther who'd retired from the Army as a
sergeant major. “I was only going to stay
in a couple of years," he says. “At that
point, I had no direction,”

That attitude changed when he
started working on construction projects
in Greéenada, Honduras and Panama
where he met up with some Special
Forces soldiers who challenged him to
go through the intense course. Maybe
they didn't know who they were talking
to,

Bowman mel the challenge head-on
and, within a couple of years, he was
working as a weapons sergeant with a
Special Forces unit. The SF Qualifica-
tion Course was not the only hurdle
Bowman sailed over; he's also a distin-
guished honor gradoate of the Ranger
course, he maxxed Sniper School and
was the first combat support soldier to
make it all the way through Combat Div-
er Schoal.

During 1989°s Operation Just Cause,
he earned a bronze star for valor when
he and another sergeant successfully
stopped Panamanian forces from cross-
g a critical bridge duning the early
hours of the military operation. Even a
casual glance at Bowman's personnel

found when |
can fly up as
high as the
eagles, it's
another

world up there — quiet and
graceful,” he said.

In 1991, he graduated
from the Army's High Altitude
Low Opening Military Free-fall
Course at Ft. Bragg. Since then,
he's logged more than 300 static-line
jumps and well over 450 freefalls. At
this point, some NCOs might have
started resting on their laurels, but not
Bowman. He wanted more. He wanted
to be dubbed a Golden Knight.

Stored in a room above the U.S.
Army Parachute Team's dayroom is a
vast collection of trophies and awards
won by the team over the past 35 years.
Bowman unlocks the door and flicks on
the light. Gold and silver gleams from
every corner of the room.

Since 1959, when BG Joseph Stilwell
Jr. activated the Strategic Army Corps
Sport Parachute Team, the Army’s best
jumpers have been racking up the
awards. Ten-time winners of the presh-
gious World Championship Trophy, the
Knights are divided into two demonstra-
tion teams -- the Black and Gold. To-
gether, they travel around the world as

much as 280 days each year, logging
thousands of jumps at military open
houses, national sports events and even
Presidential inaugurations. To be a
member of the competitive Style and
Accuracy Team, jumpers must have the
precision to leap from a plane 12,500
feet above the earth, perform choreo-
graphed freefall turns and twists then,
after opening the canopy, land with their
heel touching a five-centimeter target on
the ground. Or, to be part of the Freefall
Formation team, Golden Knights musl
group and regroup in avariety of
geometric patterns -- all while
dropping through the air at
150 miles per hour. To say

the least, life as a Golden

Knight is not for the faint-

hearted.

- “We're the best — no-
body can touch us,” Bow-
man says as he walks with a
barely noticeable limp past
the glass cases brimming
with trophy cups and rib-
bons. “It’s all NCOs on the
team, that's what makes us
the best. It's all about intes-
tinal fortitude.”

Bowman steps through a
doorway into the Memorial
Room, where portraits of
“lallen™ Knights line the

walls.  Aguillon's
picture 15 up
there and
Bowman

F'lilll'-il.‘!'-i

0]
glance
at the
face of his
best friend.
“I trusted
everything
he did,”
he says,
his voice
growing husky for a moment. “We were
a great team. We lived together for a
year and I gave him the honorary rank of
sergeant major.” He shakes his head. “I
didn't just lose my legs that day...I lost
my best inend.”

He quickly douses the light and
leaves the room.
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Bowman didn’t come out of his coma
until two days after the accident. He had
50 many tubes and wires in him, he
couldn’t even speak. SFC Paul Raspino,
his team leader who'd kept a bedside
vigil, handed him a peneil and a prece of
paper. Bowman scrawled one word:
“Jose."

Raspino shook his head grimly and
lcaned down to whisper in  Bowman’s
ear, “Jose’s dead and you've lost both
legs.” Simple, direct, brutally honest.

“That was the hardest part for me,”
Bowman says. "All 1 could think was,
‘Why? Why? Why?"™

As he lay in the bed at St Joseph's
Hospital in Phoenix, Bowman says he
drew on 13 years of tough Army training
to get over the shock of losing nearly ev-
ervthing in one day.

“You become immune to the pain,”
he says with characteristic stoicism.
“0OK, this happened, now deal with it. 1
also learned that when you've lost some-
thing from your body and you have no
prostheses, you really have no options.
You're helpless. You have to give it time.
Still, when vou have as much drive as 1
do, vou get impatient.”

“Drive” might be an understatement
when it comes to Bowman. His recovery
period reads like a chapter from Ripley's
“Believe It or Not.” Doctors gave him six
weeks 1o get off his crutches; he tossed
them aside in three days. Six days after
waking from the coma, he attended
Aguillon’s funeral in a wheelchanr,

He despised the wheelchair, “It
wasn't me,” he says. “I didnt want
anybody feeling sorry for me. I just want-

ed them to remember me the way [ was."”

He approached physical therapy like
he'd approached his Army training —
set a goal and ignore all the pain thal
pops up along the way. Gritting his teeth,
he pushed himself past the limits for the
daily sessions set by doctors at Walter
Reed Army Medical Center in Washing-
ton, DC. At the same time, he started
searching through both military and ci-
vilian channels for a pair of legs that
would hold up under the rigorous Army
career he was determined to pursue.

Eagertogetback towork, he told doc-
tors to remove an infected flap of skin on
his left stump that prevented him from
being fitted for prostheses. Twelve days
later, he was in the orthopedic appliance
shop trying on his new legs.

Bowman continued to amaze the
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physical and occupational therapists at
Walter Reed as he pushed himself to the
limits of endurance, learning to walk on
the prostheses by swiveling his hips.
Soon, he was racing other patients up
and down the hospital corridors. What's
truly amazing 15 that Bowman raced
single amputees — and won! “T kicked
their butts,” he says with a grin.
Bowman's  unguenchable  spint
started hltering throughout the recovery
ward. He inspired patients who had been
wounded in Somalia and the Pope Aiar
Force Base tragedy where dozens of
82nd Airborne soldiers had been burned
in the fiery runway accident. “Four of
those soldiers had lost arms and legs,”
Bowman says. “They were in bad shape,
but they would survive. | told them that
if T could walk in their room after what
happened to me, anything was possible.
The only problem was, they had a differ-
ent attitude; they started getting in

trouble by not doing what the
doctors told them to. These
yvoung soldiers had told them
to. These young soldiers had all
but given up. I managed to get
them moved to my ward and
took them under my wing.”

This is where Bowman's
instincts as an NCO kicked in.
Like a good platoon sergeant,
he started motivating the young
troops into a better attitude.

“One of the guys wasn't
keeping himselfclean or getting
out of bed in the morning. He'd
just lay there and stare into
space and the doctors couldn't
do anything with him. I got him
to start waking up on time and
to take daily showers. He jusi
needed a little direction.”

“Direction™ 15 not a word
Bowman uses lightly. He claims
his own life has veered off on a
new trajectory since the acci-
dent. “There was a reason that 1
lost my legs,” he says without a
trace of self-pity. “Everybody’s
always looking for a direction
they want their lives to go in.
Well, I got mine. I think I finally
figured out what my role in the
Army 18 — helping others.
That’s my rehabilitation.”

Returning to the sky has also
been part of the healing process. Bow-
man remains on full jump status with the
team and, since getting his prostheses,
he's done more than 100 jumps.
Photographs of him riding the wind, the
steel workings of his legs exposed and a
triumphant grin on his face, have ap-
peared everywhere from the pages of
Reader's Digest to a poster for a prosthet-
ics laboratory.

Because not only the accident but es-
pecially his gritty, courageous recovery
makes for compelling drama, Bowman
has beenunable to dodge the glare of the
media spotlight. His story has been fea-
tured in magazines like People, Sporis fi-
lusirated and Ouiside. He was “Person
of the Week™ on World News Tonight
with Peter Jennings. A book and movie
are in the works.

“It’s been hard to stay quiet and just
blend back into the Golden Knights,”
he says. Nonetheless, the publicity has

allowed him to spread his message of
hope and encouragement to audieénces
eager to hear how this NCO rebmilt his
life and his career.

Bowman has earned the respect of of-
ficials like Under Secretary of the Army
Joe Reeder who commissioned him to
write a report on amputees and the mili-
tary service. He's also in constant de-
mand to speak to groups like the Dis-
abled Veterans of America which named
him the Outstanding Disabled Veteran
of the Year for 1995, the first time the
award has gone to an Active-duty sol-
dier.

Bowman realizes the uniqueness of
his remaining on Active-duty, but says
he still has a lot to offer the Army while
in uniform. “I don’t want any hand-me-
downs or exceptions to the rule,” he says,
“Just let me show you | can still perform
in society and in the Army."”

He still takes the Army Physical Fit-
ness Test — “though I can’t run like |
used to, so I do the bike event instead”
— and approaches evervthing with a
“never quit” attitude.

With his mechanical background,
Bowman has designed a stretching ma-
chine to help tone atrophied muscles on
amputated limbs. He also built a quick-
release coupler which lets patients take
artificial feet on and off with greater
ease. All this during the period when
most soldiers would have taken a medi-
cal retirement from the Army.

“I never thought about gelting oul,”
he says. “I feel I still have too much to of-
fer.” Bowman points to his study on am-
putees in the military. “Why not let am-
putees stay in?" he says. “As long as they
can still perform the mission, they're a
benefit to the service.

“T refuse to call myself “handicapped’
ar ‘disabled.” You won't ever find me
taking one of those special parking
spaces. | want the world to know the
words ‘amputee’ and ‘useless’ are nol
SYnonymous.”

Just as the words “courage,” “com-
mitment” and “Bowman®™ are synony-
mous with the spirit of the NCO
Corps.

tLI 1]

Abraris is sentor fournalist for The NCO
Journal.
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Communicatior

...and some ways to correct them
with me=the other hal

By SFC Ron Rosier

New York National Guard soldier on Annual

Training (AT) at Fr. Stewart, GA, completes an

L-shaped fighting position. This position has ev-

erything but a bathtub and running water. The young warrior

proudly shows his platoon sergeant the position, which looks

just like the one in the field manual. The platoon sergeant

gives the troop "two thumbs up” for his masterpiece. About

an hour later a brigadier general from the "home office™ ar-
rives on site to check training.

The platoon sergeant accompanying the general brings
him to “Sparky’s” fighting position. The young soldier ex-
plains the range card and fields of fire and other aspects of his
fighting position. Keep in mind that Sparky is a young and im-
pressionable type trooper (aren’t they all?). The general then
lectures Sparky about tactics, nuclear warfare and “real com-
batl.” This baffles the young trooper and sets his head spin-
ning.

Then, the general ends his speech by looking the troop in
the eye and saying, “This hole won't protect anybody. One big
bomb and then it's all she wrote. You better have your casual-
ty tag filled out ahead of time.”

When the general leaves, a demoralized Sparky sits down
with a bewildered look on his face. At 2400 hours, Sparky
wakes up his battery commander and proceeds to talk the
night away. It"s apparent that Sparky has suffered a serious
cmotional upset. About 0600 hours Sparky winds up in the
post hospital for observation. He spends the remaining eight
days of AT in the psychiatric ward.

This anecdote istrue, but the names have beenchanged to
protect the innocent and/or the guilty, Something o keep in
mind is, “It's not 50 much what vou say, but how you say it
and how if is received.”

My reference materials are FM 22-100, Military Leader-
ship, FM 22-101, Leadership Counseling, and FM 22-102,
Soldier Team Development. (And you thought I'was going to
use some books by some big-name, 75-dollar-word, fancy
pants city slickers. No need to re-invent the wheel when the
material 15 on hand.)

What Is Communication?

FM 22-102, Chapter 2, page 8, says, “Communication is
the process of sending and receiving information both ver-
bally and non-verbally.” Some folks would disagree and say
it's the “art of sending and receiving...” Personally, I think it’s
both an art form and a process. The different types of com-
munication are verbal, non-verbal (body language, gestures,
ete.) and written. There's a communicator or sender, a mes-
sage and a receiver. The receiver sends feedback (verbal or
non-verbal) io the communicator signifying that the message

15 understood. For teams on the modern battlefield, clear,
uncluttered communication is especially critical (FM 22-101,

page 8).

Active Listening

“Active Listening means listening thoughtfully and dehib-
erafely to the way a soldicr says things; letting the soldier
know that he/she is being heard and understood.” (22-101,
page 30) Listening and watching skills involve the communi-
cator in concentrating on what the receiver says and does,

The communicator will be able to tell whether or not the
recerver accepts what is said, understands what is important
and comprehends what the communicator is trying to com-
mumnicate, We decide on what method of communication will
best get the message across. For the most part, it will be ver-
bal, although it could be in a letter or a phone call.

Our communications are 75 percent verbal, so active lis-
tening is very important. “Spoken words by themselves are
only part of the message, the way they are arranged and spo-
ken has meaning,” (FM 22-101, page 29)

FM 22-101 lists six elements of active listening:

Eve contact shows sincere interest, but excessive breaks of

14
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Misfires...

contact like paper shuffling or clock watching denote a lack of
interest. A relaxed and comfortable posture enhances the
interchange of communication. Too relaxed shows a lack of
interest. However, being too formal or rigid limits the feed-
back portion of the communication. It gives an impression
that the communication is one-sided and directed. Head nods
show attentiveness and can be construed as non-verbal feed-
back. Foice is the tone, the inflection, the pauses, the speed,
the look on the face of your soldier—all parts of the total
message. Facial expressions can change the meaning of the
message into something different from its original intentions,
sometimes without changing the context of the message (i.e.,
a domineering look, sarcastic expression or disgusted frown
on the face could alter the intended meaning of the message ).
Paraphrasing or repeating what your soldier says in your own
words shows understanding and attentiveness and helps de-
termine comprehension.

The Intent
This could be worded as “the results you expect, re-
quested or conveyed,” or “the action vou wish taken.” I'd call
it the reason for the communication in the first place.

“You must communicate your intent so that your soldiers
are able to understand the desired outcome clearly. Keep in
mind that this can only happen if you explain what you want
to happen in clear, concise and complete terms.” (FM
22-100, page 46)

In an operations order, you will find the commander’s in-
tent spelled out in clear and concise terms. Some of the ques-
tions that you ask yourself in the preparatory phase of com-
munication would be: “What do I want this person to do and
when do Twant it done? Do T'write it out or do 1 call this per-
son? Is this a face-to-face situation? These questions can be
answered in a short time or take up to hours to “hash™ out,
Then, you must consider your own emotional state or atti-
tude: “Am 1 mad at this person?” “Do I need to shake this
person's tree?”

The military environment itself contains some built-in
hindrances to communication. The communicator’s rank or
position may present a stumbling block to the amount of
feedback returned, causing a rift in the communication pro-
cess, Chemical equipment such as the protective mask makes
face-to-face communications difficult—Tfacial expressions,
tone of voice and inflection cannot be understood. Six hours
in MOPFP Level 4 hinders communications and forces the
communicator to verify receipt of the message.

If the communicator and receiver haven't been using a
workable sleep plan, 24-hour operations can put a strain on
the communication process. A careful, detailed read-back
could be an alternative, but this would extend the time (o
send and receive important information.

A Final Thought

Communications with our soldiers should be clear and
concise, with no room for any second guessing or plaving “fill
in the blanks.” We should be direct and “on the level” with
none of this hidden agenda crud.

Of all the resources that a leader has, time is a precious
commaodity. Communications without a clear intent or an in-
complete message waste time. Battles and the lives of sol-
diers have been lost, due to the communicator failing to
make the intent clear.

I'm not talking about being “politically correct,” but treat-
ing people the same way we'd like to be treated. If we engage
our brain housing group before we speak, 75 percent of the
problem would be alleviated. As leaders, we foster better
relationships with both our subordinates and our superiors
when we focus on communicating clearly, concisely and com-

pletely. B

Rosier is a field artillery advisor to the Readiness Group, FI.
Drum, NY,
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Phata by 856 Dawid Abama

El

Unit leaders must make subordinate develop-
ment a high priority at all levels of training. NCO
Professional Development classes should include
classes on preparation for NCOES training such as
APFT testing procedures, drill and ceremony (FM
22-5), common leader training and MOS-related
subjects which benefit training soldiers will receive
at NCOES schoals,

Many soldiers about to attend NCOES courses
believe they will learn everything they need to know
during the course, The fact is, soldiers attending the
various levels of training should already possess cer-
tain common leader skills such as map reading or
MOS-related tasks for the track portions within the
prospective course.

Ideally, leaders should be able to perform tasks
expected not only at their current skill level but of
those at lower skill levels as well. If soldiers can do
this, they stand an excellent chance of completing
any level of NCOES training.

Soldiers should have the ability to use publica-
tions, manuals and other appropriate systems to re-
search and find material needed to pass examina-
tions. Many students can’t use a publication index
correctly. These soldiers then find it more difficult
to get the information needed to choose the correct
answer on examinations. The ability to properly use
manuals is a critical skill needed for all students at
all levels.

DA Pam 351-1 covers in-depth regulations for
attendance at NCOES schools. Some additional
suggestions that should be considered include:

Making sure a soldier’s basic skills — like shooling an azimuth — are kept
sharp Is one way leaders can prepare subordinates for NCOES courses such

Leadership

as PLDC.

Development
A top NCO priority for NCOES

By SFC Darrin M. Adams

Officer institutional training who are either over-

eight or who don’t meet the minimum Army Physical

Fitness Test (APFT) requirements to enroll in Noncommis-
sioned Officer Education System courses,

Now more than ever, special consideration must be given
to soldiers who are selected to attend their next level of
NCOES training.

Local commands must assess soldiers” abilities to com-
plete the course for which they have been selected. The deci-
sion to send a soldier depends on the educational aptitude of
the soldier as well as demonstrated leadership potential.

Fnr too many soldiers report for Noncommissioned
W

#® Soldiers attending PLDC, BNCOC and AN-
COC must have at least six months’ time in service
remaining after completing the course. Leaders
must ensure that this is covered through assistance
from unit re-enlistment well in advance along with
having the updated identification card prior to re-
porting to class.

® The Test for Adult Basic Education (TABE), which as-
sesses a soldier's reading comprehension level, is currently a
requirement for attending NCOES courses. If your soldier
has an education center with TABE tests available and you
choose to ignore it, you're gambling with that soldier’s ca-
reer. However, a soldier won't be denied admission to a class
for not arriving with TABE results due to some remote as-
sipnments where these tests are not always available to the
soldier. Attendance in a Basic Skills Education Program
(BSEP) may be a nccessary step prior to your soldier's
NCOES report date. There are computer-assisted training
programs available and college English classes that can im-
prove writing skills. Check your post libraries for self-im-
provement materials. Soldiers need to know their weak-
nesses and it's the responsibility of the leaders to identify and
counsel their soldiers on weaknesses as well as strengths.

® [Inventory basic issue items and advise selectees on the
necessity of having enough funds to defray the cost of attend-
ing the course. All soldiers are responsible for maintaining
their basic clothing issue, But it's the supervisor who must

16

THE NCO JOURNAL/WINTER 95-96



ensure that soldiers not only have their isseed ilems, bt that
they are also serviceable.

& Weiegh soldiers frequently and counsel them in accor-
dance with AR 600~ Soldiers should ba monitored closely
as their cepont date draws nearer. Soldiers found ta be over-
weight when reporting to NCOES courses will be immedi-
ately sent back to their units, When this happens, it's humili-
ating to the soldier and painis a less-than-lavorable picture
about the command. In addilion, st expends valuable funds
needed for a slot thar could be used by a qualified, well —de-
serving suldier.

® The APFT 15 now requited for enrollment inall NCOLES
couracs and is no longer just a requirement for graduation. A
strictly-eraded APFT should be administered at the unit by
an unbiased WOO not mare than 20 days prior ta o saldier's
reporting date for the course. If a soldier fails during this
time or marginally meels lhe mmimum requirements,
chances are he won’t pass the APFT when he arrives for
MNCOES training. Encourape soldiers to achieve the highest
pozsible score on every APET for the following reasons: 1.
The higher their Gimess level, the better their chanees are Tor
completing the APFT ar their school; and 2. NCOs are ex-
pocted o exceed mummuom standards Dy soperion, pears and
subordinates alike. A minimal-standard leader achieves
minimal-standard resulis,

# Probles. Solkliers with temporary proliles {except shav-
ing provfiles) will not be enrelled. Soldicrs wilh permancnl
profiles must repart with documentation supporting their
profile through a medical review board, These soldiecs must
complate all fraining requirements within the limitations of
therr profile, Saldicrs who develop profiles durning the course
will be evaluated by medical personnel and the commandant
on an individual basis,

AR 351-1 stipulales thal soldiers who are removed from
MOOIHS courses for academic reasons may resubmit an ap-
plication for re-enrollment when the commander verifies
that the soldier is retrained, ready and stands a hetter chance
to complete the course, The commander musi send this veri-
fication Lo the school's commandant who will notify MIL-
PERCEN of eligihility for re-enrollment.

Leadership development should be paramount in prepar-
ing saldiers for NCOES training at all levels. It's the unit
leadership's responsibility [or trainimg their subordina les Lo
warlime and peacetime requirements—ito include education
levels.

Unitleaders carmv most of the hurden forensuring success
or Failure of their soldizrs at NCOES schools, Without caring
leadership, soldicrs are certainly more susceplible 1w fmlure,
humiliation and, ultimately, removal [rom military service.
We as lerders must fulfill the oblipation we accepted when
promoted to the rank and title of a leader,

Missinn accaomplishment and taking care of saldiers, our
twix basic responsibilities, have not and will nor change.
MCOLES instruction and committed wnit leadership working
topether will perpeluale an even greater NCO Corps that will
sustain aur Army today and tomarrow. Il

Adorae is pssiziant chief of traliing ar the NCO Acadenry, FL
Krew, KF

Delegate, yes. But...
Follow Up
Follow Up
Follow Up

By 5GM Donald Bromfield

|T‘-7ﬁl /= ~1 Jones was preparing togoto the field
T A on & training cxereise the next day. SGT
‘' _ Smith, his leam leader, conducted a pre-
combat check of lones’ equipment to ensure his soldier was
fully prepared far the upcoming mission. 5GT Smith noted
the problems during the inspection and instructed PVT
Jones to take corrective aetion by 0600 the next morning. At
Dal, Jomes arrived and loaded his equipment oo the velicle
ror transportation to the field, At 0630, the unil deparied Lor
the field without anvene bothering to check the privale®s
pEear,

In a TI2A unit, a section N COLC was told by the unit ser-
peant major toclenn the snow from his military vehicles imac-
cowdance with the unit policy. The section NCOIC in turn
tald his saldiers to execute the mission. He noled his leam
depart the beilding and Iater return, reporting that all ve-
hicles had been cleancd, The next dav the sergeant major
passed this same scetion NOOIC and asked, “Are all of your
vehicles cleaned?” The sergeant major already knew thal
three of the sectiom's vehicles stall had snew sitling on them,
The section MCOIC stated, "All my vehicles are clean.” The
sergeant major checked the bumper numbers and found out
whose vehivles weren’t praperly cleaned.

Do these examples sound like things you've seen in your
umit? Is thiz proper leadership? Doees the standard line of
“rrusting your suhordinates” cover this issue? Do you see
anvthing wrong here? Are these basic fundamentals that
we're laught by FM 251-1H, Battle Focosed Training, and
FM 22-100, Military Leadership?

With 21 years in the Army, I'll be the first 1o stand up and
praise the professiomalistn of the Atmy’s currend crop of
NCOs. On anv given day, on any Army installation, you can
walk down the street and see NOOs following the four major
factars of leadership: the led, the leader, the situation and
communications. I'd like to spend a little time oo the [irst of
these—"the led.”

Anyonc with any leadership ability knows no owo sal-
diers are alike. All soldicrs cannat be fed the same way,
Some soldiers necd close supcervision while others need very
little. We as leaders must correctly assess our saldiers’ com-
petence, motivabion and commitment in order to accurately
lead our soldiers. | feel this is where we as leaders all oo
often fail our soldiers. Most leaders are very good at issuing
orders or providing guidance; however, 1've noted a weak-
ness across the Army in our ability to follow up, properly so-
pervise, or spot check our saldiers. All too oflen, we stop al

these stages.  jconfinted next pags)
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A soldier 18 counscled, shown his strengths and weak-
nesses and then told how to correct them. The session ends
and the next time he's counseled is at his quarterly counsel-
iny. Tl wee really follow up and assist The seldier?

Tl unit holds an FTX and at ditferent phascs of the exer-
cise, il conducts after action reviews o cvaluate and asscss
the traming. Commanders, NCOs and soldiers discoss amd
note training weaknesses they've found, The upit returmns
from the field, does mamienance amd then, all Loo olten, con-
tinues trpining pccording totheir original traming plan. What
happencd to allowing team leaders and squad leaders time to
correet the noted teaining weaknesses?

As leaders, we know what we're supposed to do. It all
comes down o individual raining versus operational tempo,
[t's our job as NCOs to ensure hal mduvidual trammnge 15 con-
ducted to standard. All too often, the real key is keeping up
with the momentum of the unit. Unfortunately, too many
SO0 fail to take a stand and ensure that fellow-up and
proper supervision are baing done. After all, no one wants to
be the bad guy.

How many times have vou as an MCO ohserved another
MO piving a block of instruetion with a soldicr’s manual in
his hand and no tramiog aids present? All too often, we see
leaders whe have not prepared properly to tram soldiers.
When this happens, do you blame the instructor or his chain
ol command?

I say we have o blame both, The chain of command
should have provided the rescurces and given enough notice
o alloww the leader o prepare for the block of instruction. By
the same loken, the leader shoold have been professional
enough tw ensure he was propared. Last, bot not least, his su-
pervisor should have set oot ap Lor success, rehcarsing the
block of of inslruelion.

[ don't believe these are isolated examples—these are Ti-
tal Army problems, As Active-duty, National Guard and Re-
serve NS, we have the nuthority and responsibility to lead
our soldicrs to the best of our ability, We must control, direct,
evaluate, coordmale and plan the cllorls of subordinates Lo
ensure the task is accomplished. We may delegate some of
our anchority 1o our subardinates, but we must understand
we remain responsible, liable and accountable for the out-
COME.

soldiers have individoal responsibihity for lhewr acbions,
Leaders have command responsibility and should be held ac-
countahle for the actions of their subordinates. OF course,
this docsn't mean soldiers should not be allowed ta make
mistakes, The idea of a zero-defect Army is crazy. We need to
be [lexible enough 1o learn [rom our nisiakes.

We have the greatest Axmy the world has cver seen, How-
ever, we as NCOs can make it even better. The day of NCOs
whefail to supemvise their soldiers or lend by example is gone.
We must train leaders at all levels by providing realistic train-
ing, refusing 1o eut corners, cnforcing standards, mentoring
our soldiers, snd most importantly, showing soldiers we real-

ly care.

frimfielld s with Readiness Growp Dreaen, FL Drarg, NY

$ & $ens

By SGM Richard L. Barnes

agter than an Apache can kill a tank; more powerful

than a nuclear explosion; able to leap the hest NUO

support channel in a single bound. Is i1 a bicd? A plane? Mo,
it's a pay complaint.

IL"s sad bul lrue thal in Lhis high-Lech world of computer
automabion some soldicrs shll don™ recerve all of their pay
entitlements on time,

Some of you squad leaders and platoon sergeants oul
there might say, “Why are vou writing tome about this? Life
happens; when it does, the Personnel Adnunistration Center
(PAC) and Finance necd o Gl LHost need (o make sure my
soldiers get the time to go lake care of it so they and their
farnilies don't suffer.”

Cnce a pay problem exists, Tagree with you. However, you
as small-unit leaders can take a proactive approach to pre
vent many common pay entitlement problems from ever hap-
pening. Let's define the problem and then look at ways you
can help.

Pay timeliness is a measure of how fashit takesto gera pay
entitlement inta the Finance computer system from the time
the event happened, The Delense Finance and Accounting
Service considers the pay ransaction to be timely if it gets
into the computer withio 30 days of Lhe eflective dale, The
DEAS goal is 10 get 95 percent of these transactions in on-
time. Transactions to start, stop or change Variable Housing
Allowance (VHA), Basic Allowanee for Ouarters [BAG),
Basic Allowance [or Subsislence (BAS), elc., are common
nnes that affect pay timeliness. These three types of Iransac-
tions are also some of the worst offenders for pay timeliness.
The soldier almost completely controls when events that af-
fect VHA and BAQ oceur, The unil controls BAS Iransac-
tions. These are the areas where we at Finance can use your
help the most.

Many times you're the first unit leader to know the soldier

did something that affects an entitlement, The soldier may
not want to tell Finance right away becavnse he may lose
money and he needs itright now. He figures be'll tell Finance
later when he can better alford it.

{1n the other hand, the service member might be due a

amall amount of money but would rather save it for a rainy
day. These “Christmas Club saldiers™ figure thew'll just po 1o
Finance when they need the meney. For BAS transaclions,
the commander might decide to pive a soldier separate ra-
tions, sothe first scrgeant takes the meal card and prepares a
DA Form 4187 Since the umt 15 going Lo the held [or bwo
weeks, the clerk fipures he'll submirt the form when he gets
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Squad leaders and platoon sergeants

can help solve pay complainis

hack, Three weeks later, after the FTX and recovery rime,
will the clerk remember that the document is still sitting in his
desk drawer!

You can help your soldiers, the PAC and Finanee by being
alerl to the events that allect pay entitlements. Did the sol-
dier et married or divorced, have a chald, or move Lo a new
off-post house? Did the soldier recently get a meal card or
get permission from the commander for separate rations?
Chances are, ifanyone in the NCO support channel or chain
of command knows something like this happened, you do,
You can Cullill your role as a leader simply by asking ques-

tions like, "Specialist Jones, have you taken vour marriage li-
cense 10 PAC yer?” or “Private Smith, did your rent amount
change when you moved?”

Inquiries like these might make the difference between
vour soldier being paid on-time and the inevitable alterna-
live: “Sergeant, I need to go ta Finance this afternoon be-
cause my pay 15 all messed vp.”

Hames is the finance serpeant major for the Defense Accowni-
i Office, Fi. Bliss, TX,

Financial Responsibility...

We owe it to ourselves, our
soldiers and the U.S. Army

By CSM Eldon J. Terrell

we seen too many NCDs denied a promotion because of

credit prohlems. They reflect negarively upon imdividual
soldicrs, soldiers in general and the ULS, Army when there’s
alailure to pay hills and creditorscall trying to collect money.

As NCOs and soldiers we have an obligation—t{o our-
sebves as Tale models and leaders, to the soldiers we lead and
counsel and 1o the Army, which we represent—ito do what is
ethically right. In the financial warld, the ethically right thing
o dovis 1o puarantee good credit by tuking care of our obliga-
tions and living within our means.

Writing a bad check to a merchant stereotypes us and any-
ane else that wears the wniform as someane (o be watched,

I had a case where a full-time National Guard soldier
wrole g couple of bad checks 10 a convenience store that was
next 1o an armory, The manager quit taking checks from all
soldiers because of these bad checks. If vou enlered this mer-
chant's store in uniform you paid in cash.

A pood credit rating bocomes cven more important in
teday's world because most financial institutions are on-line
with a credit reporting agency, If vou're looking to purchase
o new car or home and vour credit report contains such in-
formation as payments past due over 30 days, judgments, law
suits, colleetion activity, bankruptey or criminal eonvictions,
chanees are very good thal vou can kiss that new car or home
pood-bye, Generally, any one of these items listed on a credit
report would likely disqualify an applicant for a loan.
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The lip side of the coinis that a pond credit rating would
algo be reflected on your eredit veport. [ wil] show a clean
slale, a positive sign in the eyes of a leoder,

Sometimes, and nol by choice, but through caring, we will
face soldiers who have credit problems or just need help to
make ends meet. We must be prepared to counsel these sol-
dicrs and o show them where to get financial help.

Several options exist. [ would suggest giving soldiers TC
21-7, Personal Financial Readiness and Deployabilily Hand-
baok. ['would then advise seeing either a financial planner or
personal banker who will take some time to help and to pro-
vide guidance,

Stay alert for the signs of financial difficultics of vour sol-
diers, The best time tn head off inancial problems 18 (o catch
them carly.

As MO0, we must lead by example. FM 22-100 states:
“..bea pesonof sirong and honarable character.” I we have
good credit we will be preparcd to enjoy thase privileges that
come with good credit. When we set high standards for our-
sehves we also help maintain high standards for our cmploy-
er—the LIS, Armv.l

Terrell is command sergeant majon, HQ st Br (1533mm, 5P,
i6dth Field Armillery 67th Bde, Nebraska Anny National
Craeard, Scowsblufi, NE, His civilion job s vice president and
branch manager of the Hay Springs Branch, First National
Hank of Chadromn, N
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An introduction to Army Gareer Planning

“Where do | go
from here?”

kv S50 Russell K. Gehrlein

ne of the hest things about the
Acrrny is the varieny of assign-
ments an cnlistcd soldicr can

cxperience. There's po excuse for be-
coming bored in the Army; there's more
tar life than the motor pool. Every career
management field has the potential for
great challenge and job satisfaction,
Most soldiers, however, aren't well-in-
[ormed on carcer planning.

Counseling for career planning is a
part of effective leadership. I should Le
An on-going process s we mentor youn-
per NCOs, All too often, it's merely re-
served for the retention NCD and the
umit commander at re-enlistment time,
Perhaps it's time we facused on helping
voung soldiers and junior NCOs sel
goals that will bring them fulfilling ca-
reers, rather than just recommending
jchs that will give them an edge in
promation.

WOOs must ba subject matter experts
in Lhe Held of carcer planning, In addi-
tion to promotion and NCO Education
Syvstem regquirements, we alsoneed Lo be
aware of the best number of assipnments
available to us as we and owr soldicrs
move up through the ranks, Our goal in
carger counseling 15 relenlion—>~keeping
yoad soidiers in the Army,

Every NCO will say that doing well in
a variety of assignments is needed to be
competitive for promotion. But how
many WCOs can deseribe the many op-
tions available? There's much more oul
there than the usual staff or leadarship
positions, Let's take a brief lnok at the
many challenging and unigque jobs and
assignments (and some that are seldom
ever mentioned) that either we or our
snldiers can consider.

Challenging Assignments
Afrtarne, Ranger aad Spectal Forces

arcchallenginp arenasthatmanysoldicrs
qualify for and should consider. Aar-

harne School is difficult o get into, bat it
your branch needs Adrborne-qualified
soldicrs, vou may be able to pet & shot.
Ranger batlahions need I,ill.['ll,.".f—?l few conmi=
bat support and combal service suppuorl
IMOSes in ranks up through sergeant
first class. Special Porces 15 open to all
male soldiers inall MOSeswhomeet the
gualifications. Read the repulations be-
fore applving.

Drrill sergeant duty is phyzically and
mentally demanding, bul also rewarding
for these who are suceessful. Since
CONUS soldiers must be on-station 36
months before applying, it's usually best
to apply about 12 months before DER-

trance Processing Siation? Don't forgel,
‘o can alwavs serve as an advisor fo o
Keserve Comporient ( USAR or NG unit.

The fact is, we can be proactive in the
assipnment process and not just hang
around waiting for the right job to come
along. There are himited slols out there
for those who are aware of them, meet
the qualifications and happen to apply at
the right time,

(athering Information

How many know, or could find, the
answers to the following questions your
eoldiers may ask regarding professional
development or career management is-
LIS
® How long do 1 have to be on-station
before '.-'n::-lun’rnﬂlng to g0 nverseas?
& Whaut are the ql.ldlll:lLd[lU]'lL- for drill
serpeant duly?
& Whar re-enlistment options do I have?
# How can I change my MOS if 1 want to
do something else?
& How can | get assigned closer to home?

Information about assignments and

OSinan overseas locationor priortode-f 0
parting for a short four, Consult your | fi g by

branch before pulting (ogether a packet. |

Recruiting duty is another high-visibil-
ity assignment that (if you do well} can

greathy enhance your promotion poten- ik

tial. There are over 20 items on the qual-

ilication criteria in AR 601-1 that noast | 599

be considered belore voluntearimg. Of e e e
course, you're ashacp NCO, and mect :

all the criteria, you may be sclected by dvihy

vour branch anyway.

frstructor duly may be a pond move
[or you, cither as 2 small group leader at |
vour branch school, at the post NCO L
Academy or, for a svlect fow, the Ser-

geants Major Academy,
(hverlooked Assignmenis

I there an Additional Skill Identibier
(ASI or Skall Qualilication Identifier |

{80T) that might open up the dours to b

something new? Do you ar one of your

saldiers qualify for embassy dusy? What | ]

about working at an ROTC pregram in a
university? Have you looked al the pus—
sibility of working at one of the various
agencies af the Penfagon? 15 there a slot
for a saldier with your hackground and
expericnce functioning as an Ghmrfr-
Contrafler at the Notional Training Cen-
fer ar Joint Readiness Trafning Center?
What ubout assignment (oo Milifary En-

ﬂi&ﬁ'ﬂm ?.i.s.:.u;mﬁsr”jﬁ

T
{#‘*‘_J.iz?'?"“

e indheire

 haveso

et mammmﬁsﬂﬁyﬂ:_mmmg di
si#I n'iﬂm!ir&nﬁ
Jf lrﬂl'-ﬂh’ l&’- ¢

Jukue with their career
The cornerstone initintive
Iim Ra.tpﬂns& Siwih (VRS

card
in kd?rdsnmmgutrﬂlf
SGM Dern

_ﬂagﬂﬂhr

reg
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cpecighized  troining  opportunities s
scatlered throughout numerous Ay
regulations, Department of the Army
pamphlets and updates. To chart vour
pwn career as well as advise up-and-
coming  younger saldiers, [amiharze
voursclt with the following references:

& FEnlisted Ranks Update has three key
regulations fARs 600-206, Enlisted Per-
spnne] Muanapementl System,; 600-280,
Tulal Army Retention Progeam; and
G14=200, Selection of Enlizted Soldiers
for Training and Assignment] thal
MCOs should know,

# All Ranks Update contains AR 614-30,
(herseas Service,

& AR 611-201, found i Military Oc¢-
cupalivnal Specially Classilication and
Training Update provides awealth ol in-
formalion abowt enhsted carcer man-
agement  held progression, addibonal
skill identifiers and job descriptions by
rank for every MUS,

& ‘Two ather crucial resources are AR
A51-1, Individual Military Educa-
tion and Training and 12A Pam 351-4,

Army Formal Schools Catalog
Once you start reading these regula-

tions, vou may begin to nobice thar they

work Logether like picces of a puzzle.
For example, Ranger training and as-
signmenl 15 menlioned in AR 614-200
and AR 351-1 and course information is
located in DA Pam 351-4.

To be as knowledgeable as possible,
put togecher a “cheat sheet™ of applica-
hle references for every conceivable ca
reer opticn. Start a serigs of Oles, or bet-
ter wer, @ binder, with copies of the
appropriate paragraphs from the ARs
ar DA Pams i one place,

Make it Happen
Finally, here are a few exira lips:

& [Daydream a little—svhat can you sec
vourselfl doing five to 10 vears from
row?

® [isl several aptions that are realistical-
Iy available toyou, Do the necessary re-
search o see il you qualify before yon
submit the DA Form 4157,

& Narcow possibilities and choose carge-

fully. Go with your strengths, where you
can make a valuable coniobulion.

® Put an application packet together and
send it through the proper channoels. I
pels disapproved, go for Plan B

® Whatever job you pet, stay proficient
in vour MOS through self-study and
sirive [or excellence 1o end up with a
pood NCOER.

You have absolutely no control aver
many things in the Army—deplovments,
promotion point culoffl scores, pay, cle,
However, wial vou make of the years
vou give to Uncle Sam s, to seme de-
gree, up to you. If you know what's ol
thers, fake the necessary steps Lo uchieve
worur poals nnd make the chanpes that
enhance your cavcer and challenge vou,
|ken vou can have asatistying career, Al
thesame fmu, youcan also helpyounper
soldiers get the most out of their Army
expericnos. i

Crefirlein currently serves on the siaff of
ihee {0F Corps Chenvical Seciton, It Hood,
TX

ngage$'-' NCOS

. The DA PERSGRAM (mail-gram) is de-
sioned fo supplement the chain of command in
- keeping soldiers inforted afmmer ar assign-
et Entformarion.

der and IVRS Insiructions and phone nums
bers, The card is available at yowr serviclng
per.rmmﬂf cemier.

To find ot more mﬁmnutﬁm abowt O

lanagement

annated volee vesponse felephone System

i 24 howers e day,

Swidiers micst anter their .'hh“:ﬂ.!' wuruy
mber @ dise (e system, Then, ey are
wented mem ﬂpﬂﬂﬂ.’i‘ that informe them i
yare on assignmend, scheduled fo attend
Aruny schaol or provide topical informma-
n e retention, vecriiting, deill serpeant,
el Forces, Ranger, compassionate reass
niments, Exceptivnal  Femify Member
wrant and separationy. You cun eetivale
JVRS sptstenmy by dialing 1-800-F¥T-
M or SN 221-EPMD,

EPME also encourages soldiers 1o use -
il i keep in contact with their career
nagers, fnguiries concerning the status of
sonnel actions, futiure schooling or as-
mment ure examples of typieal informm-
i exchanpes that cen be comdicted 24
urs @ day. (See the accompranying bt of E-
il addresses. )

Soldiers e afso correspond with their
spr eanapers by fix, saving fme by fax-
 comtmirericniions directly fo the desired
reer Branch within EPMED for processing.

You can keep track of all these new coretin-

eratlon Engage, contact the PERSCOM

nications tools with EPMDs wallet-sized in-
i provides soliiers with eareer informa- - formation card that listsyonr coreer manager’s
. phone nember,  Feomail address, fax nime-

Public Affairs  Office at:  e-mail  fape-
pan(@hoffoan-emblarmyvanil o phone
(703} 325-8857, SN 221-8857,

Enlisted Personnel Managemant Dlranlnrnta'E-'mall hddr&nua{

FAX Numbers and Phone Numbers;

E-Mail Addresses ara; Branch USERID @ HOFFMAN-EMH1 AHMTMIL
Fexl and Phana Mumbars ana: GOM (703) 328, DSN 221-

R MG LISERID ‘FAX NUKMBER FHGHE
Combat Arms My EFCAD :
Irtaniry Branch EFIMF AR -GE52
Speaiel Forgas Br ERSF 4810 -8890
Air Datanza Al Br ERALA reBEd ~BHGT
Field Artilbary Br EFFA rASA5 =758
Armor Branch EPAR ©apld =HHG2:
Combat Support Div EPCSD ; :
Engiraar Branch EFENGR a7 -ERG0
Kilita oy Palize Er EFWF saang =A582
Wil Inte’ Br EPINTELL =430 =17 G0
Language Branch EP LANG ~4504 =730
Signal Branch ERSIG 4308 5551
Avialion Bransh EFANY 4008 SAEax
Combat Sar Spt D EPCSSD
Adjulant Gear Br EFAG | 4474 6508
Ordrance Braneh ERPORD HERS G583
Glaarermaster Br ERPOME 4621 G 15
Chomrical Baanch EPGME 4621 - Ad1E
Healln Service B ERHS -A7ar H0E5
Teanaportation Br EFTRANS 4304 G584
CEMSGM Offfce EPCSMS G =/HER

A58
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row coCoOmplete
eBattle Staftf

Course

Seven Steps to Success

By M&G Llovil H. Davison

The tactical eperations certer for Task
Force 1-5 Armor way bvzzing:

“Sir! Clur sconrs report some aohivity in
our sector!™

“Whar kind, §5{r Jones*"

“Hard fo identily in this heavy fog and
rain, sin ™

IR, bt from our earlier infellisence
reporixs there shioulda 't be any enemy in our
areg of eperation, Whats the prid, 550
Joneg?"™

“ft's NES24I8%, sin™

“What?! Check thad prid spain, Ae-
cording to onr overiov, thai'y not even our
secfor for they ecperationy erder. Who plotted
chis overday, S5 Jones?"

Sound familiar? Conld this scenario
cause nomajor disasier such ns fratri-
cide?

A America’s Acmy cets srnaller and
more technieal, there’s sGll o necd Lor
our noncommissioned officers to under-
stand rhe complex inner workings of a
battle statf while becoming a warkighrer
ol the 2151 century,

The Battle Staff Noncommissioned
Cfficer Course is realistic, fast-paced
and ariented to performance training. 1t
tcaches NCOs to work as members of a
slafl in a battalion and brigade maneu-
ver unit. They learn to assist in managing
the complex operations in various come-
mand pests,

There are seven major requirements
or steps o successiully completng Lhis
demanding siv-week course,

Meet YWeight Standards

The first requirement 15 the same for
all Army schools: you miwsr meet the
welght scandards in accordance with AR
6019, This may sound like an easy re-
quirement, but two to three students
from nearly every class fail this require-
menl.

Pass Kecord APFT

The second condition comes fram
TRADOC Message 110816507, daled
March 1995, which states thal you must
pass a recowid Army Physical Fitness Test
on day one, Apain, this sounds like an
casy requirement since we all rake an
APFT at least every six months; howey-
er, anaverage of one or wo students fall
victim to this each requirement as well.

Complete Graphics and Over-
lavs Block

The third requircment climinates the
highest number of studenls from the
course — failure to complete the first
block of instruction { 22 hours in length).
Approximately 40 percent of the entire
FY 45 classes [ailed the first exam in
Crraphics and Owverlays. Of those, 23 per-
cent failed the retest, resulting in elimi-
nation from the course. The standards
for this block of instruction come from
FAL 101-5-1. Some of the major reasons
[or Graphics and Owerlays failures are:

® Poor basic map reading skills,
Combined with limited ability to use the
legend of a map, students aren't able to
plot six-digit grid coordinates, causing

them to misplot symbols and control
measures.  This  puzzles BSNCOC
instructnrs and staff since all of these
tasks are Common Skill Levels 1 and 2.

® Lack of atiention to detail. For ex-
ample —failing to label the mandatory
fizlds (role indicator, seee indwalor and
unique designation).

# Failure to interpret the operations
order. Students have trouble identifying
surrounding units. This leads to incor
rect labeling of phase lines, boundaries
and other control measures.

® Fnilure to use the recommended
plotting sequence. Students end 1o
draw unil symbols out ol sequence, re-
sultimg 0 erasures, replots and redraws
of various requirements. This causes
them to lose valnable tima during ex-
dminations,

& Hoilure o double-check work.
Dnee a symhbol is plorled, students
should ask rthemselves a few guestions:
Dxo 1 have the mandmoory lelds correct?
Diocs this symbal require o special-size
indicalor (lask force or team) designa-
tion? What kind of unit is it? Is the unit
mechanized, and it 5o, are they cquipped
wilh Bradicy Fighling Vohieles?

Complete Plans/Orders and An-
nexes Block

The [ourth requirement 15 the Plans/
Orders and Annexcs block of instruc-
tion, This block is slraight-Torward; ev-
erything needed can be found in FMs
101-5 and 72-2, Students learn how to
prepare a warning order, then follow it
upwith a hrigade or hattalion operabtinns
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Gradualtes of the Baitle
Staff NCO Course
shouwld have map skills
dowr to A scleance, heip-
finey B succesd i
fald tralnlog exerclses
fiker Hris ome.

dent 1o conduet a
10-minute (plus or
minus bwo minutes)

military brichng,
This is the same re-
quiTernent cach
ANCO encaunters
during MNCOES
COUTECE,

MNow  that  yow

know the seven ma-
|or steps bor success-
ful completion of the
Batde S1afl Course,
vou, your unml con-
mander and  com-
mand sergeant ma
jor should take a
vilal inrarest o pre-
paring MCOs Far tu-

lure course  attens
dance.

A word of cau-
tion:  some  NCOs

orderwith all appropriate annexes, Thew
also learn how Lo wse Tragmentary orders
to change missions when directed. They
prepare Lheir unil’s orders for execution
during the command post exercise. Only
a faw students have trouble here: buat
just as in Graphes and Owverlays, 1tU's
glicnuen o detail that poses problems,

Complete M1 Block

Requirement [ve is the Military In-
telligznce hlock of instraction. Towas the
second lcading canse of Failure next to
Ciraphics and Owerlavs. The prohlem?
Very fow NCOs work in Lhis area ol dis-
cipline. Due to the complex lerminology
used durnng these lessons, BaNCOC
recommends students have a reading
comprehension level of 10.1 or higher
an their Test of Adolr Basic Fdecation
before attending the course. The MI
block helps the student get a belter un-
derstanding aof exactly what 5-2 respon-
sibilines and functions are, The student
who has a basic understanding of oppos-
ing forces doctrine 15 a step ahead of oth-

ers during this block. Students complete
practical exercises as three- to four-per-
son Leams during these lessons, using the
small-gromp process. Attention to detal
and being able to assimilore multiple
docoments into the decision-making
process, requires the student ta use all
slafl elements inprocessing and disscmi-
nating intelligenee.

Complete Combat Service Sup-
port Block

The sixth requirement is the Combart
Scivice Support block. All NCOs have
had some exposure to U855 mone famm
or another. They've Toeled and lixed
equipment since their frst unit of assign-
ment and have deall wilth 5-4 NCOs on
nnmerans occasions, The bottom line 15
that few have trouble with C55. Sull, it
reguires attenlion o detail,

Complete 10-Minute Military
Information Briefing

The last requirement calls for the sha-

and MOSes have no business being here.
There are prerequisiles — check AR
351-4! Selection of the correct NCO and
MOS to attend the Battle Stafl Course
should he awell-thought aul process,

Upon selection and notification lo al-
tend BSKNOOC, quary vour unif for o
previous graduate and get with him or
her, Have this praduate truin and cxplain
toryowd what they've learned. There have
been spproximately 4,700 praduates
since this course started and if vou're
one of them, Lake lime 10 pass on your
Battle Staff skills to chose selected to al-
tend.

All units should have an Order of
Merit List for attending the Battle Staft
Course, All oo oflen, we hear the same
thing from NCCs who fail a major cxam
-- nofification of attendance was short-
fuscd, anywhere from one week to one
month and there was little time 10 pre-
pare.

Students also mention the fact that
they never received a welcome packet
(makes sense, if you just gol nolilicd -
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last week to get vn the plang), Hyou're s
short-notice replacement, check with
your schools NCO and lind out if the in-
dividual you replaced has the welcome
packet.

The Academics section of the Ser-
ceants Major Academy sends out wel-
come packets to all MACOMs and other
cammands with numerous allecations.
If you don’l receive a packet within a
reasonable amount of lime aller nonli-
cation of course allendance, then call
LISASMA at (915) 368-844%9 or DSN
GTE-5449 1o request one from Mr, Jesse
Areras. Hewill either faxar mail a pack-
ef 1o you,

The Army has training material svail-
able through corcespondence studies
that will assist you in preparing La attend
BSKCOC, Seme recommended sub-
courses on graphics and overlays are in
134 Pam 351-20, the Army Correspon-
dence Course Program Catalog. Those
sub-courses are FARDS (Ovwverlay Tech
nigues), ITOSEE (Prepare and Maintain
Intelligence  Situation  Map  and
Associated Overlays), and S80529 (Pre-
pate Overlovs).

As leaders, we must prepare our
MOk (o perform the staff functions
when the primary stalf member 15 un-
available due to ciccomstances of the
battlefield. (These ]':l-:hi’ii.}m ari: tradi-
tionallv filled by commissioned officers).
Under normal fullup staffing, these
skills acquired will allow N5 to im
prove the capabilitics of the staff 1o per-
form to the levels required of the furore
battlefizld.

If you prepare voursell shead of Lime
in the preceding seven requircmenls,
along with the additional information
provided 1o this article, then you, your
unit and the United Slates Armed
Forces will benefit. You will be a well-
traincd and highly-skilled warfighter of
the 21st centary.

For additional information on the
Battle Staff Course, contact the Iollos-
ing individualz: SGM Scolt, Co C Com-
mander, at 5N 978-9165 {the commer-
cial prefix for all numbers is 915-568-);
506 Candill, BSC Senior Instructor, at
DEN QFE-0191: or 15G Corlinas at SN
78-0116. The fax nmumber is DSN
UTE-E143.

Faavivan (sa Hatle .’i‘r.-:ﬂ' Carrse Insirictor
i UASASMA, Fr Biliss, T

Compassion, Yes |
Tra ining Shortc uts, No

By 156 Kip E. Kownlski

hen & unit conduets nuelear, biological and chiemical trmmﬁg i full MDPF
gear during the summer, it may be uncomfartable, But un]asatmcpﬁ areal

 risk from hot weather, being uncomfortable sn't a reason to compromise training.

Leaders who feel sorry for their troops and allow them o snenk aronnd and reme
their mosks in training are setting them up for failure, The soldiers are apl o de the
same inan aciual chemical envirenment, risking injury or tlaath R:membe:. soliliers
do in combat what they rehearse in tradning.
 Another instance of troop care 1= physical tra.mmg. I"lut t:nsl.mmg midmrs g-:.fl L
shipe during peacetime me ans they may hot survive incom bat—risking notonly them-
selves, but other soldiers as well Is it more hbumane fo show eompassion rrl"u.i il
shortcuts now, or 1o train them right so they will not die in mmb-at" 2 :
As with the sweating NBC soldiers and the weak FT pmg:rﬂm. N need to .1]:,,
prum_h Iheir cureerswith e same “get tough’ attitde, When & prl:lmnt:l-:m list comes
oub, 1t abways the case that many soldices ask why they wercn't selected, What the
bo :m:l.s are Jooking for s outstanding perdormanes in teagh leaderslip positions, With
sinking selection ratcs, boards notonly are looking foroutstandicg NCODRs, they are
looking at what hC‘D.s wrre aecomplishing when they got the autstanding NOCER,
Selection hoards relate jobslike platoon sergeamt, B imstacrgeant s mel similar lendership
positions as hemg the tpugh pavett positicns, :
WOk can't sit back, They must aggressively pursue those “Imrd"’ leasdership pusi-
tinns, Leaders also have an obligation o support worthy NCOs Ty putling theim into
those tomgh payolf jobs. Some MOCOs pvace these posibonsdue bo theirlack of previous

Jeadership ¢xperience or they are complacent and let someone else do the tough jobs.

We all know MCOswho spend manyyears.as instructors or cn special daty working out-
side their MOS, going home cvery night on time. No mission's too eomplicated for
thern—as long as 115 under contmllied conditions—coal inthe summer and wams in the
winter. Ifwe let these NCOs linger in the soft jobs, arewe leoking out for their future!

Soldiers who stay in these positions [and NCCs who let them Etuy} are being set up
for non-sclection, cven though they know the possibility for prama hl:m 15 remete.
They'ra the first to ask, ""Why wasn't T selected?”

Our responsibility fo the se NCCKs is to show compassion iﬂrthcn:l ami their carcers,
Plice them ina jobwhere professional developmentisobtainable, Teach thermwhat the
job is and encourage them e seck leadership chellenges. Many BCOs, appreheansive
abat taking on these rough positions, performwell afterbeing cocroedl. They just ae:d
Loy mpture intothe job. The number of MCOSs wish repetitive platoon or Grst sergeant
tourswho perform wellin them, makes itolvious thatthere are more than enough posi:
tions to goaround, Some NCOs feel comfortable daing themsreerand over again, after
they've gotten the firstsuccesstul tour under their belt, Commanders need to encourane
their best NCOs loseek these high-riak, high-payolt positions and mentor the o o devel-
opthesintopromotableleaders. Sometimescommandersandlzaders arceitherselfish
in wsing soldiess or don't understand the eftects thev're having on NCO earcers, :

Examplas inelude unit orderly reom clerks and training NCOg. These poaitions are
an extremely impartant part of a onit's operation, hutean be defiite career-hlockers,
Leaders need 1o rotate NCOghack o the ling platoons, Share the we althwithin the unit.
Allow more spldiers the opportunity to experience the difficull duties.

Taking chre of soldiers means helping NCOs find that tough job to keep them aom-
petitive, Keep in mind that units havie jols that are less than career-enhancing. Some
times commanders must have a job accomplished, bol they need to anderstand the cf-
Fect it has on the NOO' career, Don't let NOOs overstay their welcome in these jobs

Remember, promotion boards advano: seldiers based on potential and by virtue of
howwell they perfarm in their MOS, not out of it Selection boards also view overscias
asgigiments favorably. Soldierswhohave their fair share oftonghoverseas duty tend be
have bettercarcer patterns, varied assipnments, more leadership experience and higher
selection tates. M

Korwalsid ix with ife 3215t Sig Cio, 4000 Sig Bn, Fr. Hurchion, o2,
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L.etters to the Editor

Send letters 1o:
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Take better care of NCOs by
improving civilian schooling

Although I agree with Sk McKin-
nev's siatements (Fall 95 The NOO Jone-
nat) that the NOO Corps s the bestan's
eveer been and that junior NCOs ace able
o perform diflicull tasks absenl senior
Izaders, I belisve we must take care of
our SO0 by improving eivilian educa.
tional opportanities.

The system our NCOs use to earn
credit from Army schaols is okay, but

needs some improvement, Contracting |

putzide college instruclors for FLIDC,
BMOOC, cte, is a start, However, the
current system of the ACE pude, 80-
CAD and DD Form 29515 cumbersome.

As stated in one of the articles (“Sol-
dicrs Gain No-Cost College Credit for
MNCOLRS™) there's no guarantes a col-
lzge will accept credit hased on the ACE
puide and the DD 295 procedures to
2xecute this are multi-layered. More-
owier, il NCOs pursue degrees [rom a
SOCAD instilubion (if vne is near their
cuaty station) they usaally must attend
repular classes in addition to NCOES —
a menumental task for NCOs in a hizh
OPTEMPO unit.

A solution: Why nol develop an orga-
nizabion sumiar Lo the Communily Col-
lege of the Air Force (CCAT)? Air
Force NCOs earn associates degrees
mome easily than Arny NCOs becanse
of this svstem, They don't have to relv on
ACE puides, SOCAD or DD Form 295,
Hiowe ara they nhle to do this? CCAF (lo-
cated at  Maxwell AFB, AL) is ae-
crediled by the Southern Slales Agsovia-
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tion, a conperative that accredits all de-
arec-awarding colleges and universities
in the southeasiern U.S.

[During course development pro-
cesses, CCAF takes the burden of haw-
ing a military course aceredited befare-
hand so that servicemembers don’
encounter the frustrating process ol

having military credits evalwated later |

on, O t_,-'-';[- s accreditation also allows il
to award Associates Degrees. An advan-
tape is that an individnal has to com-
plete very lile culside college course-
work to complere its program.

When was a junicr MCC and want-

| ing to pursue an ROTC commission, |

had a “wrestling match”™ with the wniver-
sity | attended involving credit of my
Army schooling (DLI and PLDC). But,
the AIT schooling [ attended at an Air
Force base transferred without g doubt
or question (course credit was earned
throuph CCAF). CCAF sent a sealed
transcript to my university and all nine
credit hours were aceepled.

The CCAI system works. The Adr
Force has the best retention rates of any
service and one reason is i3 education
system., [want to retaun my NCOs and
want them lobecome first sergeants and
secgeants major. Civilian education will
help them attain these ranks. 1 also want
o s2t them up for success in the civilian
world when they leave the service.
Thev're the best and they deserve i1,

CPT David D. Wisyanski
Cammancler, Detachmerni Uleh, 7420
M B

Draper, U
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Hands-in-pocket photo sends
WIONE message?’

[ appreciate the quality of articles in
The NCO Jowrnal, However, I'm some-
what dismayedatthe photograph accom-
panying the article “Lightning Scrikes at
Roving Sands," {Fall 95) that shows an
NCO and an officer with their hands in
their pockets. This is unanthorized TAW |
AR a70-1.

Publicizing this very popular viola-
tion of the wear af the military uniform
certainly doesn’t serve nny worthwhile
purpose and totally distracts from the
otherwise autstanding article,

1 balieve that when soldiers are
photographed and presented inany tvpe
media, we should ensure the cntire mes-
sage is positive and a Liltle thing like
“military bearing”' is not overlooked,

Tuking the extra time to ask these
professional soldiers to remove their
hands (rom their pockets for the pictire
wiollld have well been worth at,

As a senior NCO and former drill
serpannt, I'm charged 1o develop, mold,
tcach and train soldiers and [ do just
that, However, the message in the photo
totally cantradices evecything [ stand for
and complicates my efforts 1o enforce
military standards, Maybe there's a reg-
ulation I don’l know about that allows
saldiars to rest their hands in their pock-

els in desert BOLat

SFC Rosezetta W, Provtor
HMC, 17th ASG, Camp Zama, Japon

Profile doesn’t make soldier
dysfunctional, just limited

1 want ta thank MSG Gane [or his in-
teresting article, “Professional Soldicrs
With Frofiles” (Fall 95).

As an NCO with a profile, it's some-
times difficult and 1find I have to make
the extra effort to let my fellow soldiers
and leaders tnow I'm serious aboat my
[positicm.

I finc] myself having to prove 1o them
that just beeause I'm somewhat limiled,
I'm not completely dysfunctional and
when it comes 1o my NCOER, 1 dani
got the best prade possible because of
my profile.
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I was injured permanently while
| warking overseas in the post office. |
nowy have a swollen joint that is critical
and limits long distance running at a fast
pace, ['ve managed to stav and do the
best | can by wearing a back brace and
going at my own pace, but it seems
somelimes this effort is rarely acknowl-
eileed.

. IFs unforfunate that T have to make
| exceptions for specific courses and hurt
my=elf even worse just to please the
Army, What 1 mean is, thera are certain
courses that if you have a profile, thoy
wor'l lel you in.

I'm sure that in dme of war Lean per-
form just as well as the next person and
perhaps sometimes better, as I've
learned to compensate for my wenkness.
111 should die in war becouse [ can’t run
fzst enough, then Gaod be with me.

SGT Eva R, Carcoll
Alexindrin, KA

Chain of Command phetes im-

portant to soldiers

| appland your nse of e ACO Jowr-
qad inside cover (Fall 95) to publish a
photograph of the sergpeant major of the
Army. This will certainly result in cost
savings throughout the Army in repro-
ducing key leader photographs.

I contend chain of command displays
remain nnportant 1o seldiers, Your use
ol the Jowrme! 1o save money and 1o give
soldiers a first look at 3MaA Gene
MeKinney 1s commenidable. [ hope you
can confinue this inthiative on the senior
MNCO leadership of the commands
throughoet the Army, perhaps down o
Corps o1 Division levels,

The NOO Jormal 15 Tead by many.
Thank you and your staff for o qualiry
publication,

BG Walter Prudiowski
Oepnaty Commanding General
Penpsvivania Army Nattonal Geard

Earning promotion points may
he hard, but can he done

['m writing in response 1o SGT Steye
Yearwood's letter, “Reevaluate Promo-

tion System™ (Tall 95). Working o a
battalion PAC as a PSNCO from 1993 to
April 1995 [almost two-and-one-half
vears), I've heard soldiers complain
about the promotion system.

Combat Arms can’t get enough
points becanse they're in the field too
much., soldiers don't like doing corre-
spondence courses...or soldiers say they
can’l oblain cxperl in weapons qualilica-
tion...or get 300 on their I'T test.

As a 710, T know how hard it = o

" make the cutoff scores, Howsever, 1 be-

licve that the Army's leaders have sct up
the promofion system so that it is fair,
Il the poinds given Lor PT and weap-
ons qualification aren’t fair, then what
justifies the other categones? To oblan

poinls & soldier has 1o work hard, study
and train. Soldiers and NCOs who can
obtain these high scores should be re-
warded for their efforts.

Mo matter how the promobtion system
changes, there will always be complaints
from someonewho doesn’t think thatit's
fair., Can the promotion system eve
change to be fair for all without com-
plainls?

Obtaining the necessary points may
he hard, but it can be done. Soldiers
shouldn't have “can't™ in their vocabu-
lary; if everyone said *1 can™t™ we
wouldn't be the world's finest Army.

SGT Robert [ King
The Pendagorn, Wasfinglon, DO

Book Reviews

wa:_!tmnraland: |

A Blography
of GEN William C.
Westmoreland

By
el Aalfin

William Morcow & Cou, {90
502 paped, B3 (B

Thiz is an outstanding story of the life
af the wnappreciated, much-malipned
former commander of Military Assis-
tance Command in Vietnam and subse-
quent Army Chict of Staff. Although
most of the book sets aboul correcting
the misreported story of GEN Weslmao-
reland’s Vietnam experience, it also tells
of his heroies in three wars and his court
battle with the CBS network.

It may surprise many MCOs to learn
the general was a soldier's general. He
took care of his troops in training and in
the field. He ensured they had whal they
nceded (o carey the Gght 1o the enemy

o6

and personally felt the loss when they fell
in battle.

The author, Samuel Zatfiri, is a Viet-
nam veleran who previously penoed the
book, ffamburger Hhill. e brings us the
full story of many controversial issues
sifrounding Westmoreland.

He takes the reader through the com-
plete history of aclions and decisions
made by Westmoreland and others. He
does an extremely credible job of map-
ping the route through many torturons
events and backs up his versions with an
extensive nse of contemporary reports,
motes, inlerviews and o large hibliogra-
phiy. This is a lirsl-rate historical work.

The book’s story of CBS" one-sided
report on Westmoreland’s supposed ma-
nipulation of enemy strength figures s
cnlightening.

Follow-up mmvestigations and the civil
suit that followed CBS' docomentary
vindicated him. This story illustrates -
like few others have — a strength of
character that should inspire all NCOs,

One cannot be completely knowl-
edgeable about the military or political
history of Westmorcland's time until af-
ter reading this baok.

MSG James B, Clifford
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By CPT Max B. Blomenfeld

ime and time again, we've beard

I that good NOOs are where "the

rubber meets the road.” In my jour-

ney through the Army's rank structure,

NCOs have been my poideposts on the

road to prowth, developmment  and

achievement. Leall tham "my™ serpeants

becavse they e NCOks who have made a
difference in my lite,

131977, the recentconcept of the *all-
volunteer Army™ was heing actively pro-
mated in American society. The days ot
the draflt were now past. The Women's
Army Corps (WAL still existed; male
and femalesoldicrswerescgregated dur-
ing training. Gender-integrated frain-
ing didn't begin until later thal year, In
earlier davs. the threat of an Arlicle 15
lingered if vou were canght even speak-
ing to 8 WAC during training. The hori-
antal ladder and the mun-dodge-and-
jump were PT test events done in hoots
and uniform. The specialist (E-4) was
raled by periodic Enlisted Evaluation
Reports and there were always some
MOOs whi struck terrar in the hearts of
vonnger soldiers, demanding scores of
pushups rom the hapless rainees, in-
cluding me — a 17=year-nld French im-
mizrant wholeft hisfamily, language and
cullure 1o become an American soldier,

1e was an NCO to remember, From
below his doll sergeant hal, his oyes
pierced right throogh me. [t wasn't his
ruppad facial features and silver hair
that 1 remember, but rather, what Dmill
Serpeant Desouza taught me at Bt Tack-
som, S,

The First time we had a Class B in-
spection, decked out in the khaki uni-
forms of those days, we were imjpressed
and mesmerized by the rows upon rows
of rihbons that adorned his chest. He
whs 4 Yiernam veteran and during the
inspection, it was hard not to squint as
the Bright sun reflected upon his highly-
polished Combat Experl Inlantryman's
Hadge and Airborne wings.

[desonzn represented the very hest of
what it meant to be a soldier for a hall-
seared, msecure “Frenchie,™ 1o him, |
was  probably  just  another mecrull
primed for “remedial traiming 10 charac-
ter building.” When the platoon placed
second 1o the company-wide drill and
ceremaonies compatition, lnadvertently
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MY
Ergeats

I asked SFC Rob-
erts, “How will I
know if I'm a good
officer?”
He said,
‘vLieutenant, if
vou ever get to
combat and get
shot, you’ll know
you're a good of-

ficer 1f your men

come back to get

vour butt out of
there.,'"

overheard a conversation SFC Desouza
wiis having with one of his colleagues.

“Fm proud of them,” Desouza lald
the other drill sergeant. *“T'hey did a hel
luva jab..but they would have been first
hael 1 lratined them more.”™

From that simple statement, [ real-
ized he assumed complete responsibility
for all his soldiers did or failed o do. He
ook the responsibility for training n a
personal way and did not look for ex-
cuses. The burden of training was his
and his alone.

My first duty assignment was at Cam-
brai-Frilsch Kaserne in Darmstadt, Ger-
many, with HHB, 32nd Army Al De-
fense Command; the U5 "nuclear
umbrella” for NATO forces during the
Cold War.

OD permanent press fatipues were
now  system-wide, gquarler-lon jeeps
were the primary militory vehicles, every
soldier was required io have in his or
her possession the SMELM {(Soviet Mili-
tary Liaison Mission, propounced “smell
‘e card and ome of the lop conlempo-
rary hits was “We Are Familv® by Sister
Sledge. Enler SFC Charles . Huller,

my [irsl section sergeant,

“BE, KNOW, DO¥ is not a revalu-
tionary concept that appoared like 2 “bhig
bang” for military leadership. It was in-
spired by NCOs hike SI'C Huller.

Huller wns a mentor for this 18-vear-
old, heavilv-accented and sometimes
confused soldier. Huller knew how to be
a supervisar, an NCOand someone who
could be trusted with vour thoughts and
concerns. He listened and made it a
point to know his soldiers as individuals,
Drespite the fact that he had a home life
of his own, he reated his seldiers as an
extension of his omn family, s wile was
as committed to the soldiers as he was,
Her eontributions ranged from baking a
cake for someone’s birthdny to being
whaleheariedly active in company func-
tions such as daneces or parlies,

SEC Huller saw something inme that
I didn't even know existed. He recom-
mended me for attendance at the fth
Army NCO Academy in Bad Thelz. Al-
though he couldn't make it to my gradu-
ation, he was there when | returned to
the barracks late in the evening 1o be the
[irgt one to congratulate me on my
achicvement, I'll never forget the genu-
ine pride that pleamed in his eyves when
he shook my hand,

When I later Izt Active duty at Fu.
Campbell, KY, Lattended college where
[ received a commisasion through the
ROTC program ot Ausiin Peay State
University in Clarksville, TN, Az an ar-
mar afficer in the Tennessce Army Na-
tional Guard, T was now on “the other
side of the fenee.” Yer, every time | pre-
pared my Class A unilorm, my MNCO
Professional Development Ribbon re-
minded me of my earlier dovs and some
of the lessons I'd learned,

As an officer, soldicrs now looked to
me for decisions and guidance. 1 knew
MCOs made it happen, but there was
roare [oit than just that trite phrase. “An
armor officer,” a maintenance sergeant
poce advised me, “has to get his hands
dirty, but not his fingernails.”

Chne of my first objectives was (o pel
Lo know “my"” sErpennt as a person and
as a professional. SEC Frank Roberts
and 1 exchanged ideas and kept in
constant communication. Allhoogh the
ultimare respansibility of all that hap-
pened (or failed o happen) was mine,
we became like a unilied “lag team."
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Medal of Honor: In Tribute

By SPC Keith Thompson

“0OK, mortars, let me have it—
right in this position!"

Those were the words heard by
the men of 1st Plit, Co E, 39th Inf
Req, 9th Inf Div from their non-
commissioned officer, TSGT Pe-
ter J. Dalessondro, just before
the roar of mortar fire filled the ear-
ly marning hours of Dec. 22, 1844,
Dalessondro’s platoon was hold-
ing an important road junction on
high ground near Kalterherberg,
Germany, at the height of World
War |I's European campaign.

According to Dalessondro’s
Medal of Honor citation (awarded
on Aug. 30, 1945), when the en-
emy launched an all-out attack
against his position and threat-
ened to overrun the platoen, the
courageous NCO braved enemy
fire and moved among his men,
encouraging them and adjusting
martar fire while shooting at the
enemy with his rifle, Due in part 1o
Dalessondro's actions, the pla-
toon thwarted the German attack.

Later that day, the enemy
moved in for a second attack and
Dalessondro once again rushed to
his fully-exposed position.

After exhausting his ammuni-
tion, he crawled 30 yards to secure
a light machine gun and resumed
firing. Then, with enemy soldiers
almost at point-blank range, the
gun jammed, but Dalessondro
managed to get one more burst
out of the gun, killing four German
soldiers who were murdering
three wounded soldiers in a
nearby foxhole.

As the enemy swarmed around
him, he started calling for the maor-
tar barrage directly on his position,
Somehow, he was able 1o emerge
from the fire, leaving a trail of dead
enamies behind him.

‘| didn't know | caused that

much damage (to the Germans),”
He later said. “When | found out |
wias getling the medal, | was sur-
prised. | was just looking out for
my guys."

Seven months before Dales-
sondro's brush with death, Henry
Schauer, then a privale first class
with the 3rd Inf Div, was busy de-
fending his own patrol and was on

Henry Schauer

his way to earning the Medal of
Honor.

On May 23, 1944, Schauer left
the cover of a ditch to engage Ger-
man snipers who opened lire on
his patral from the rear.

“I had no choice,” Schauer said.
"“They were liring wooden dum-
dum rounds at us, Those things
could really tear a man up. They
made me mad, so | went after
them." :

Standing erect, Schauer delib-
erately walked 30 yards toward
the enemy and killed them with
four bursts from his Browning Au-
tomatic Rifle. Catching sight of a
fitth sniper waiting for the patrol
behind a house, he brought the as-
sassin down with one burst.

Shortly after that, Schauer left
cover again to engage two Ger-
man machine-gunners. Shells ex-
ploded within 15 yards, showering
Schauer with dirt. German fracer
bullets whizzed past him al chest
level. Schauer remained un-
daunted and, with a single burst
from his BAR at 60 yards, he killed
the two gunners and crumpled two
other enamy soldiers who were
running o man the guns.

The next morning, when shelis
from a German Mark VI tank and
a machinegun forced the patrol to
cover, Schauer again answered
the challenge, Raising the BAR to
his shoulder, he killed the tour Ger-
man gunners with one burst while
enemy tank shells exploded within
20 yards ol his position,

Schauer's actions earned him
the nickname “Kraut-an-Hour
Schauer” from his fellow soldiers.
“They said | was supposed to have
killed a German every hour,” he
later said.

Thompson is a member of the
2ath Public Affairs Detachment,
FL. Lewis, WA.
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