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News and Issues

DELTA Recruits NCOs for
Assignment Opportunities

Ist Special Forces Operational De-
tachment-DELTA is atfering NCOs and
olficers  leadarship opportunilics for
prafessional development similar to
those available in Speciul Forces.

NCOs accepted can expect excep-
tional rraining, inercased levels ol re-
sponsibility and sulficient sutharity 1o
complete assigned missions while rou-
tinely operating throughout the world as
individuals or in small, ¥CO-led 1eams,
There are ample opportunities m serve
i Lhe unit through the rank of serpeant
major and to serve onsenior staffs as the
resident expert and adyvisor,

DELTA conducts missions reguiring
rapid response and surgical .ip"!ll]-l:.lt'l{ll'l
ol unigue skills while maintaining the
lowest possible sienature.

DELTA conducts warldwide recruit-
ing fwice a vear preceding its fall and
spring asscssment and seleclion courses.
Recruihng [or the fall course s from
March through August and for the
spring course from Seplember through
Febrwary,

For more specilic information on re-
quircments and prerequisites call DEL-
TA recruilers at DN 236-0086 or call
collect on the commercial line at (910)
3U0-09R5,

DELTA is also interasted in soldicrs
with combat support and combal service
support MOSes {active duty anh), If
you're nteresied in a support assign
ment with DELTA, you can call at the
same lelephone numbers listed above
lorinfarmation on suppoct prerequisites
and assignment apporiunilics. B

CFPT Fand Chamtferiain
The Recrdung Team, P Broge, NC

aEP Continues to Seek Com-

mon Sense Solutions

The Army conlinues Lo aperessively
seck comon sense salutions to enhance
suldicr lethality, mobilicy and survivabil-
ity on the modern bartlefield throngh the
Soldier Enhancement Program (SEP).
SEF seeks to accelerate the acquisition
of lighter, more lethal weapons and im-

proved “soldier items of equipment,”
and to get that equipment in the field in
Lthree vears or less.

Since the request for proposals wenl
out last August, the TRADOC Sysiem
Manager-Soldicr received 155 separale
submissions from industry, Army staff
ageneies, major commands and saldiers
in the field. OF the 135 projects sub-
mitted, 43 new proposals were briefed as
potential FY97 lunding starts.

The SEP program strives to continue
1o miake saldicrs more effective or elli-
cient on the battdelicld by reducing their
load, enhuncing lTethality, survivability,
comnand and control, sustainment, mo-
hility and quality of life in the Gicld,

If vou fecl you have a “common
sense " solution for SEP, you can call Mr.
Ken Sution at DSN 835-6047, (FAX
B35-1377) or COM [70a) 3d3-n047/
11501

Ol Hobert M. Tesdalid
TRADOC Systent Manager-Soidier
£ Benning, GA

Retire Right—Call RSO and In-
clode Your Family

Whatwould you lhimk about a soldier
who goes 1o o battle with an unknown
enemy in a foreign territory with no
battle plan? You'd think he was a few
bricks shy of a [ull load. Yet, when the re-
tirement battle begins, many soldiers
and Lamilies approach unprepared.

COince rerired, whar will vour benefits
be? Whean not an active duly, where will
yior gel medical cure? As o retiree, and
still part of the Total Armw, will your
rights, benefits and oblipations be exact-
ly the same as when you were on active
duly? How duo vou ensure that the bene-
fits and entitlements vou've carned as a
soldier will stay with your spouse and
Tamily?

Your Retiremenl Services Officer
(50Y) cananswer these and other ques-
i you may have, Bvenif retirement is
several years away, make it a point o
mes] your RS0

LA, Army Revvement Services
Alexarnedme, VA

1996 Issue of Naval Review

Available for Asking .
A eopy of the anouoal Neva! Review,
the special Mayv dssue of Proceedings
magazine published by the TS Naval
Institute, is available free for those who
wish a copy. The reference source covers
the Movy, Marine Corps, Coaslt Guard
and the military in general. Call Val Fe-
trow at {4100 268-6110 1o receive VouT

copy.

28 MNeawal Tnsifite Nevws
Arnagolis, MiD

Inactivation Ceremonies Set for

Aviation Regiment

CoC, Tth Bn, 159ch Aviation Reg, will
hold formal imactivation ceremonies al
Scott AFH, 1L, on Anguostd, 1996 at 1 100
hours,

The ceremonics will represent the
lermination of Army Reserve aviationin
the 51 Lows area. Contact MAJ Chinea
or Co C ordeely room personnel ol
COMN (618) 2506-2925 or FAX (618)
256-2848 il mlecested in attending.

Tl inactivation represents the end
of USAR avintion activities for all Re-
serve units that have served the St. Louis
aren for many yoars,

These include the 219th Aviarion Co,
ZE1st Aviarion Co, Tthi1381h Aviation
Bn and the 145 Aviation Group. B

CH dohn Doy
St Lowis, MO

Ft. Rucker Biennial Reunion

The 1996 Tt Rucker Biennial Re-
union will be held Auvgust B-11 at FL
Rucker, AL. If vou wish to attend, con-
tnct CSM Samuel B Reynolds at COM
(334 255-3854, e-mail: SAMULEL_RE-
YNOLDS@rucker.embdarmy.mil o
CSM Claytor at COM (334) 255-1908,
e-mail:  HIRAM CLAYTORG ruck-
er.emhd.arnnemil or wrile 1o L9986 Fr.
Rucker Reunion, PO, Box 620-264, Fr.
Hucker, AL N

CEM Saminel R, Revnolds
. Rucker AL
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Notable NCOs

Haiti Service Karns Legion of Merit for
North Caroling ARNG Master Sergeant

MSG L I Colimon, a
member of the Morth Cars
olina Mationgl Guard, has
been awarded the Legion
of Merit for his setviee m
[aiti. Colimon was there
ng the WNCOIC, W4 trans-
poriation, at Llnited Mas
tions  Headquarters  in
PPart-Au-Prince.

Colimon spent the muo-
jority of his time as Opera-
tions OO for elections | EGEEEs
aparations. He planned the MSG JaHrw J. Caliman
logistics and transportation suppart of Gve  ferriforial
elections. He also served as moverent control NCOIC
and military lisison at the Haitinn Electoral Council,

Although barm in Chicago of Haitan parents. he re-
turned to Haiti arthe age of foar and stayed throngh high
school. His knowledpe of the culture and traditions of
Huiti and the ties he had there stood lim ingood stead for
his military mission,

Durmg the award ceremnny hE stated the award was
indicative of the “Tatal Armv concept at wock, which en-
ablod o Reserve Compenem soldierio be mobilized, put

i @ position of great rr:spn:-nﬂhllﬂf, ﬂmﬂ achieve notable
ru-.ulla

*I hope that our effort in Hmn 1:Il.ﬂl] hring ahuut i true
democracy and the Haitinn people can rebuild their
counry und become a prosperous nation,” Colimon said,

Flis Legion of Merit citation reads;

“For eaceplionally menitorious service from 21 F‘E:I:rru-
ary 19595 to B February 1996, while sLn'mE, ay the Ud
‘lranspottation Nancommissioned Officer in Chargﬂ for
1he Headouarters, Lnited Nations Mission in Haiti
Transportalion Division. He planmed and executed the
redeplovinent of 6,000 Multi-National personnel and
exveuted the receipl, assemibly, and disteibution of over
25 million ballots during five Haittan -:Il:mm:ratic elee
tinns. The superh results he atfained in executing this wie
precedented assignment have given the people of Haitia
histaric apportunity for suceessful democratic self-gov
ernment and favorably impacted on regional stablllt].-'
The distinctive a-zl..m'npll.shments of Master Sergeant Co-
limon reflect great credil an hjm and the- Linited States
Afimy.”

Colimon is LllI'I‘l.ﬂﬂ}f SETVINE on an f"-.c}]l tour 4 I:hr: |
ARNG OpsTrng NCO DRCS, Fr. Campbell, KY. He has
been selected to attend the resident Serseants Majur
Conirse, Class 47. 1

R Eah:u' i ..'sra'ma-m, Setar Aemy MG Enlisted Adviiog
FRSCOM, Fro e iors, G

NATO Recognizes Outstanding NCOs in Army

anil Air Force National Guard

Tharee members of the Maticnal Guoard shared o historic
moment in the sun at NATO Headguarlers in Brossels, Bel-
giutn, March 6. The Army Guasd's two hest soldiers and the
Alr Gruard’s top airman for 1995 were given diplomatic rec
oenition by Rohert Hunter, the Umted States’ ambassador Lo
the North Atlantic Treaty Crrganization.

Tle Army Guard's SFC Michacl Stafford, Mew Castle,
IM, and SGT Allen Thompson, Fromberg, MEalong with the
Adr Guard™ 556 Claudine Juramilla, Las Croces, NM also
[:.!-'.;l.'.:i".-'l.![] R | LI,]']EJ :i_:].g v il iL'I Il []"LII]I 2-2 H:I Li'i:ll-.l '.1.E l:] IJ1'1|'L-.| \'-:",'.:-.'lLﬂ'-l'ﬂJE
atcending a State Partnership Program ol NATOL

[t was the first time rthe National Guard's top enlisted
people bave cver been recognized at the diplomatic level,
said Army National Guard CSM Larry Pence. The top en-
listed Active Army and Air Force have oever been so hon-
ored, Pence said.

Stafford, o full-time Indiana Guardsman, was the Army
Guard's NCO of the Year and Thompson, of the Maontana
Army Guard, was doddier of the Year, Jaramillo, from the

Mew Mexico Adr Guard, is the reigning, Adrman of the Year,
She is alsoone of the active Adr Foree’s top 12 cnlisted people
for 15495,

The State Partnership Program’s aim s to help former
communistenuntries of Eastern Burnpe leamn the principles
al demoeracy that these nations haven’ known in centu-

rics. il

Joint Bndeavor Maotfaaral Eaisrd Moreae
Heapnls, Aeloens

Transportation Command NCO of Year Named

SEC Jimmie Harris was chosen as Lhe 1430d Transporta-
tion Command NCO of the Year during a ceremony at the
22581h Transporiation Co on February 4, The award and an
Army Commendation Medalwere presented by BO Michael
I} Gaw, commander of the 143rd TRANSCOM,

“It"s an honer o have been selected Tor this award oot of
41 competing units and te have Brigadier General Gaw here
te present it to me,” the Palatkas, FL, natve sal,

Tlarms has been i the Army for 16 years, including nine
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Notahle NCOs

vears on getive duty, He waorks in the maotor section as the
motor sergeant at the 228th Transportation Co during Re-
serve duty weckends, As
a civilian, he is an
assacigle for 4 plumbing
distribulor in Palatka.

In Muarch, he com-
peted in the lst Army's
Reserve NCO  competi-
tion in Pittshurgh, To pre-
pare for the two competi-
tians, Harris sad he sto-
dicd military publications
and civilian periodicals.
Adsey, he got help from
ks wife, Barhara, who re-
Lieved him of some af his
family dutics N

EFC Harris, wife Barbara
and san Jdimmie Jr.

S Mane Brushey and 560 Tond Fluask
FL T Freasparianon Ooeemaand CAGL Eifaedo, FL

Special Forces and Operations Commands
Nume Retention NCO of the Year for FY 95

aFC Arthur Palmer, HEIC
Ard Special Forces Ciroup {Air-
borne), has been selected as the
Umted Stales Army Special
Forces Command  (Alrboroe)
and Lonited States Anmy Special
Olperalions Command Reten-
ton 2 COof theYear for FY 95,
His curstanding performanee as
the 3rd SFG{A) Retenlion
MO wus tesponsible for the
Group nchieving 143% of its
mission for the vear and resulred
m the wnits reeeiving e Com-
mand’s Retention Award. il

T '
SFC Arthur Palmer

CSM Mechoet W e Tonres, Howvdguunem, ded Apacial e Dlasp
feiinheneral, f aoze, MO

Ft. Lee Names NCO of the Year

SO Kollin L. Tavlor, Fro Lee's 1985 XCO of the vear
theaght about becoming a pilet and jmning the Afr Foree,
“Dut when [gotto the recruiting station, L deeided to join the
Army. Three years later T ean say that 1 imade the right dec
sicmn,”™

The Jamuics native is a medical NCOworking in the Ears,
fvose and Throat (ENTY Clinic, Some ol his work includes
perfarmg physicals, assisting BNT doctors, doing ear
cleanungs and assisting doctors with minore surgical proce-
dures.

The Fi. Lee board was the 14th board he's competed in,
“When | first started competing at boards, [ did il 10 earn
prroumabions as fast as possible,” Taylor said. He's now study-
ing [or board number 15 — the North Atlontic Health Ser-
vice Support Area competition at Fr, Knox, KY. After Fr,
Knox, he plans to appear befare promotion board number
16, “Afrer that, | think I'll give a rest.”

Laylor also attends Saint Leo College where he s working
an his bachelor's degree in business. Bl

S8 deey Todftom, FAC L& Aeeny Codared A Sappeant Covreinnd
ard Fi Lee, Fi Lae, ¥

Army Institute for Professional Development
Selects 1996 DETC Outstanding Graduate

SFC Marion L. Turner, NCOIC for Dicectorate of Flight
Operations al Redstone Amsenal Army Aacfield, AL, has
Bieen selected ws the Army Instituce for Professional Devel-
apment (AIPD) 15596 outstanding graduate. Turner was sc-
lected from among muore than 210,000 students in the Arny
Correapondence Course Propram.

Turner’s thirst for knowledge led him to complete more
than B0 study hours in 19 months with ATPD. The Aro has
o depend upon fewer soldiers o accom plish a misswon chat is
hraader than ever and Turner is un outstanding cxample of
the mativated, multi-faceted soldicr needed 1o lead the Army
mlo the 2151 cenlury.

[n his present as-
signment  he  pro-
vides direel leader-
shupandgurdance lo
19 soldisrs  wath
three different Mili-
tary  Occopational
Specialties,

Through HE
hroad  knoawladge
paincd thromgzh
completing a diver-
sily ol AIPD  dis-
lance educalion
courses, [urner nas
earned the respect
and confidence of
his superiers and subordinates alike.

*The knowledee 1 have ubtminsd [rom the AIPD has
helped me tostay current in the ever-changing Army, while
maintaining the diversity to-train and mentor saldicrs of dif-
ferent occupational specialtics.”H

S5FC Marnion L. Turner

Tiee Arrrow Froidiiele _Il':Jr P.-.—_n_,l'.--_-.--..:..-;_n.-._-.r Ir:||"'."|"|||'i_fhllli'lll"l
LA Argy Masadie Compmeand, Boane e, A4

THE MCOGJOITRNATSUMMER 96



“Bouncing Betty” and the
“Three-meter zone”

(O, FM 22-100 Simplited)

HINE
ANTI-PERSONNEL M1642
AT-MXP-
[OADED

By CSM J. I). Pendry

ship—it's full of great information. Sometimes, it's roo

ratecd information for me to sorl oul and ose when 1 need
it. I've simplified it 1o make it work for me and to show you
what 1 think it takes ta lead and understand the coldiers you
are trving to lead.

First of all, if you want to be consistenl as a leader you
necd rules 1o po by, 1 picked teo rules that work for me. My
first rule is something we all do every minute of the
day—Ilcud by example, The second rule—always remember
what rule number one s

Besides rules, leaders need prioritics to give them diree-
tion. My priorities are high standards, a high state ol disci-
pling, self-discipline. a high state of soldier und cqwpmenl
readiness, professional development for NCOs and leaders
who are positive role models.

Tor goowith rules and prioritics you need a leadershup style
or technique. BM 22100 gives vou three. Dhrecling, parlic-
pating and delegating, Knowing them and then just pick-

I’m sure you've all read FM Z2-100, Military Leader-

ing one out to follow won't work. You have (o consider other
things belore you select astvle. Primarily, yon have to consid-
er the individual soldier vou're Icading. | l::Elll my technique
for selecting a style the “three-meter zone.”

Yo can L;l’rc_gﬂrl?c sildicrs in your mind arny way that
works for vou, but three-, 50- and 100 meters is a context |
can easilv visualize and understand. It helps me know who
I'm dealing with and helps me pick the styvle [ need to use.

When Twent through basic training a lot of emphasis was
placed on mines and booby traps osed i Viel Nam Becaose
thev were causing a lot of casoalbes. [ remember o demaon-
stration that dealt with an anti-personnel mine called a
“Houncing Betty,” When stepped on, this mine bounces upas
much as waist high before it detonates. As you might cxpect,
the results can be devastating. The instructor told us if vou're
wilhin three meters when it detonates you probably won't
survive, Al 50 meters, he said, vour chances of survival im-
prove dramatically. At 100 metecs vou're relatively safe from
this weapon. _

Alter lislening Lo that instrouctor and secing picturcs of in-
testines hanging out, I was sure I never wanted to be caught

4
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in Bouncing Betty's three-meter zone, Much like Bouncing
Detly, leaders also have a three-meter zone,

Three-meter soldiers require constanl aftention. If they
don't get it they will do something that causes vou ta give
thern some attention. They'll get a DU beat on a spouse,
tnke drugs, write bad checks or [orget to come to wark. Or,
when they fimally do come towork thev will he on endless ap-
pointments. Most of them continue to extend their tempo-
racy " No Phyzical Training” medieal profiles. You can'l give
Lhese suldiers the attention they necd unless you keep them
in your three-meter zone,

When you give them a mission, give them ofesefled insiruc-
lions. Make sure vou tell them who, what, where, when, why
and how. Then tell them all the negative Lhings that will hap-
pen if they fail to complete the mission. Keep reminding
them of the dangers of being in vour three-meler zone.

You never have to highlight the positve to three-meter
soldiers, because they fully expect o recerve animpact award
for any missian they complele. Even if someone else eom-
pletes it for them. You have to constantly check onthree-me-
tersoldiers to remind them of their mission, because they like
o lose track of what they're supposed to be doing.

Om the ather hand, if you lose track of them, they will wan-
der aut of your three-meler zone. The problem with that iy
they usually wind up in the first serpeant’s three-meter zone.
I"his means yoe have (o pointo the first sergeant’s three-me-
ter zone 1o gof them back, And spending too mueh tims in
first sergennts’ threc-meter zones may soon hove them ques-
tioning vorr masimum effective range.

By design, life i the three-meler zone is extremely un-
pleasant—Ilife expectancy can be very short, In Tacl, no one
survives the three-meter zone because the intensily of the
fragmentation when alender detonates is too much for three-
mefer salthiers o survive,

Yourjob, though, is 22 Lel them sunvive, To el them out af
the three-meter zone, you give them iwo survival oprions.

Firat, tell them what actions they must take to getow of
ihe three-meter zone, You have o

or one-hundred-meter zone. Mo matter how they got ta be
All-meter saldiers, they require the same leadership stle,

I just tald you how three-meter soldiers get to the 30-me-
ter zone. One-hundred-meter soldiers usually get there be-
cause of some negative experience. It conld be anything from
a4 soured marriage 1o not being selected far promotion.

With the right kind af leadership and positive cncourage-
ment vou will get them baek 1o the 100-meter zone. With the
wrong kind of leadership, they could just as easily be headed
1o the three-meter zone.

When you give 50-meter soldiers a mission you stll need
to give detailed instructinns by deseribing the positive Lhings
that will come from successfully completing the mission,
Fifty-meter soldiers look for positive things 1o happen in
their lives. The desire to have something good happen and
theirwillingness to work for it iswhat moves them to the 100-
mater zomne.

Omce you've given a mission to S0-meter soldicrs yvon
need to check on them enee in a while, becanse somerimes
they may need a little direetion or re-dhirgetion or a paton the
hack, They need to know that you're interested inwhether or
not they successtully complete the mission.

Remember, when they complete the mission they expect
something positive to happen. That positive action can be as
liltle a5 a4 pat on the back and same kind words, Bul il needs
to beramething. Your goal is to move thess soldicrs out to the
100-meter zone where the survival rate is very high.

Cne-hundred-meter soldiers are what we want in the
Army. One-hundred-meter soldiers are grown by positive
leadership that teaches them to do their jobs while constantly
reinforcing positive habits required to be an effective lesder
or soldier,

When vou pive T00-meter soldiers a mission, all vou need
15 (o lell them the desired resuli, provide them with a time
ling, the necessary resources and point them in (he right
direction. You can be confident that the jobwill get dane,
That's because the way they were hraught up constantly rein-
forced the importanee of getting the jokb

maze it very clear that all of the nega-
tve allenlion-getting activities have
lo stop. No more DU, cpouse baat-
mngs or writing of bad chocks, Mext,
tell thermn what the standards are and
what vour expectations are. Then, tel!
them to eoncentrate on accow plish-
ing their dutics te the ulmost of their
ability, Finally, you (el themit they
do those things they'll g2t out of the three-meter zone and
threc-meter zone and be headed for the relative safery of the
HfTv-meler 2one.

[firee-meter zone soldicrs don't respond 1o the Lrst sur-
vivill pption by taking the actions laid out for them, then you
have o resort 1o a secend option, The second option meets
your chiigation w the Army and to other soldiers. That op-
tion 15 [0 end thedr Army career and fo dait as quickly as pos-
sible, Whichever agtion is cliosen, the end resalt st be that
thay lmmve the tiree-meler zome,

Mexl is the S0-meter soldier. Same saldiers start ot in
the S0-meter zone and same come there by the three-meter

Life in the three-meter
zone is extremely
unpleasant—life
can be very short.

done. They also know, without being
tald, that positive things come from get-
ting the job done. They also know, with-
vl being told, ahour the three-mater
rone, All these soldicrs need from vou
15 a plance in their dircction onee in &
while—just to ler them know that you
know they're there and yau care aboul
the jab they're doing,

One-hundred-meter soldiers aren't diiven by the fear of
the negative or the possibility of reward. They're driven by
{he satisfaction of successtully completing the mission,

There vou have it FM 22100 simplified. Twoe solid rules,
some priovities and a lechnigue for selecting a lendership
style. [l

Leady is conand sergeant inajon, F1, Myer Miftary Comamn-
e Fr Myer, [,
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v SFC Daniel K, Saito

Il =oldiers should be Faml-
iar with the importance of
physical Niness.

Soldiers do physical training
(T three to five times perweek
whether they want to or nef. A
physically Iit soldier does a better
job both in peacetime and com-
bat. A healthy soldier is more re-
sistant to sickness and can oper-
ate for longer perods ol tme
vnder stresshul combat condi-
tions, The Army leadership reul-
1zes this important correlabion
and thus has placed a command
emphasis an weekly 'L

Unfortunately, another basic
soldiering skill which is more im-
porlanl Lo saldiers surviving in i
combar situation 1s being serious-
lv neglected in peacctime. | am
referring to ritle marksmanship,
soldizrs do PT every weck, but
rille marksmanship Lraining isconducted
semi-annually at best in maost units and
ustally only in conjunction with senm-
annual weapons qualification. That is
just not aften enougl,

Clperation Desert Storm was soquick
and decisive that most soldiers never
lircd their rifle at an enemy seldier. The
mechanized mfantry and cavalre nnits
relisd on the 23min caiibon and Tubee-
Lavoched, Opticallv-Tracked.,  Wire-
Guided (TOW ] mssiles of thear Bradley
Fighting Wehicles. The tankers relicd on
|-I'|L!|-|' IFI"-\.I.!I |'.EJF|JI_'I_'--||||RIUIH |_i_1 L‘:|]g“gL'- I:,If—
pets al 4,000 meters, That “war™ may,
unfortunately, have given our Army's
latest combat velerans the nolion thal an
individnal saldier's marksmanship skills
may be less importunt and therefore re-
quire less training. That line of thought
for anv leader may be considared bor-
derhine cnminal negligence,

Are We
Neglecting

Rifle
Marksmanship?

Jadly. the one training event the
Army leadership is petting away from is
rifle marksmanship. Hesearch is heing
conducted to replace the highly accuraie
BM16AZ rille with 4 weapon that fires o
thiree-round burst cach time mslead of
slressing well-mimed single shots, The
Marksmanship Training Units (MTL)
which n=ed tobe an integral part of most
aelive Army divisions scem o be disap-
pearing. Most soldiers have never heard
of the compebitive marksmanship pro-
prams (found in AR 920-15} that mosi
combal divisions used to host annoally
and are therefore unable to compete for
rIII.":‘:\.l'i_I;'iI"IIIﬁ marksmanshap badpes au-
thorized for wear on uniforms, True, the
pooled experlise the MTUs provaded Lo
their installations has heen dispersed
throwghout the units. Also true is Lhe
Faet that all MCOs should be proficient
shooters and therefore proficient as

6

tramers o lrain thear soldiers,
But the expertise of senior NOOs
to train the traincrs is rapidly fad-
g, Moew tramers have 1o be re-
fered (o FM 23-%, M16A1 Rille
and MI16A2 Rifle Marksman-
ship, dated July 549,

Hereare 100 hasic questions on
rifle marksmanship  that  all
MOCOs should be famulae with. 1
have provided the page and para-
graph of FM 13-% where the an-
swers cant be found, 1t vour an-
awers don't match the puidelines
af the field manual, then scody
Lthe EM until vou understand it so
you can teach your soldiers, by
point is not to embarrass anyone,
but 1o have leaders realize that
mare emphasis needs to be given
to marksmanship training  and
sustainment o keep  soldiers’
marksmanship skills within the
“band of excellence.” [t's time to
pel setious and smart abouat
markamanahip and vour ol

I, Whaet ix ofve crentva! siefit seffing for a
mewly issued MI6A2 riffe? (pe. G-14 and
Fig. (z-25)

a. rear sight all the way night, fronc

sight flush.

b. rear sight 17 clicks right, front

sight 11 up from flush, windage

drum one click past &3,

c. front sight Hush, rear sizhi

aligned with index mark, clevation

one chick past &5,

d. frant sight 11 up, rear sight sci

at 25 meters.

2. To zoro the MT6A2 rifle at 25 maiers,
tie frowd sight is: {pg. G-14, 25 melers,
para f)

a. moved to flushed and no longer

adjusled.

b. moved L1 clicks up and no long-

er adjusred.
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c. used for all elevarion adjust-

ments until zeroca,

d. none of the above,

J. Tor engape pop-up targels afier zero-
ing, the MIGA2 rear vight is;: (pg G-14, 25
mieters, pora 2)

a. Hipped o short range becousa

all targers o MW meters arc con-

sidered chort range.

b. left alone because s already

zeroed.

¢, adjusted by moving the cleva-

lion wheel io the 8¢5 mark,

4. Hefore being allowed fo make ooy
sight adjustreents on the M16 nfle when
ereing, the firer must: (pr G-10, para §)

a. complete suslainment training

before going to the range.

L. fire two consecutive thrae-

ronnd shot proups within a four-

conbimeler area.

v muve the sights 1o mechanical

ZETD,

d. fire a threc-round shot group on

the zero targct.

A, Fhe recorded battlesight zero of on
M6 vifle is: (pg. G- 11 and G=16, Record-
ing of Zeea)

a, the Tast sight adjustments made

priar to conlirming zero.

b the sum of all sight adjusimenls

made during zeroing,

¢, the last sizhr adjustinen! made.

o, the resulling sizht secting after

all sipht adjustments have been

madc during zeroing,

€. the same us the mechanienl

PLTL,

6. Fhe badtlesipht zere on fie M164 2 al-
lows the firer to: (pg. 322, perre 2, eonil Fig,
I=-5)

a. bt all Taraels oul 1o 300 maters

by wiming cencer mass.

b. aim center mass at the 300-me-

ter tarpod and hil cenler mass.

. increase chances of taroet hnsin

combat out to S00 meters,

d. all of the abowe.

7. The battbesight zevo sight setitug of un
MG e ipg. 3-23, Concept of Zeroing)

4. trunstorable from one weapon

Lo anether.

b transterable from one soldicr to

another.

c net transtarable an all

oo 17 clicks right and 11 clicks up.

&, Before o soldier is allowed to quelily,
fie or she must have o confirmed zero. A
contfivieed zero is; (pe, G-11, para 2, Fis.

G-22 and pg. G-16, para 4, Fip. (;-2V)

. three rounds anvwhere within

the silhouctte of the zero tarsel,

b, lwo consccutive three-round

shot groups within the circle on

the zero tarpet.

e six rounds within the four-centi-

meler circle of the zere tarpet,

d. one three-round shot proup

within the four-centimeter circle

of the zero target.

9. A promolable specialist fires on a re-
cord fire range it the maraiig and does not
quealify. The specialist roqualifies apain
that afiernoon and fires an Fxpert score,
Witk quadification bodge is the specialisi
deetliorized fo wear? (pp, G-45, para 4 anid
Ci-48, poen 2]

a, Expert.

b. Sharpshoarer,

e Marksman.

I Al newly assigned solidfiers issiied a
previausly zerovd M TG rifle muast move the
siphis to the iridiol sight setfing before -
fesn v to zeve. (pe. 3-22, pare 2, 3, 4)

a. True,

b, False.

Lack of command
emphasis and
opportunity... to
reqgularly
practice... rifle
marksmanship
skills is appalling.

The FM o specifics marksmanship
stancdards that all soldiers are expected
to meet, There aren’t any acceptablc
reasons for not mesting 1he standardy.
With proper and frequent marksman-
ship lraining, the unit can save taining
dollars, which wre wasted by allowing
seldiers 1o burn up ammunition at-
rempting 1o re-zero or re-gualify without
the infense bul patienl remedial training
required Lo teach snldiers to shoar bet-
[&r,

The lack of command cmpheasis and
appostunily tor saldicrs 1o repularly
practice their rifle marssmanship skills
i uppaliing. What would hapoen if the
Army gave FT the same emphoasis thal
rifla marksmanship now geis? Don't do

any organizcd PT, but still administer re-
cord  Army  Physical Fitness  Teats
[APFT) semi-annually? The ourcome
wold be the same, Many soldiers would
perform peorly and would barely be ahle
te meet standards. Luckily, most sal-
diers can maintain nn acceptable level of
fiiness withoul haviog to buy any extra
cquipment. It's nol the same with rifle
marksmanship. A soldier cannnot get
proficient with a weapon if he or she
can't praciice witk it. Practice doesn’t
neccssanily mean live fire, There are sol-
diers of all ranks who cannol perform
combat survival skills like immediate ac-
tion 1o clear a malfunction or 4 rapid re-
load magazine change. And because sol-
diers can't afford to go out and boy their
own M16 or its civilinn version, the
AR-13, the Army and its leadership is
gvien mare liahle for ensunng promaotion
points — especially ro thase deploved in
harm's way, Weo claim 1o be the best
trained lighling [orce in the world, Are
we? Not if our soldiers are deficient in
one of the mnst basic soldizring skills,

A well-trained  soldier thoroughly
proficient in individual weapon lraming
will be better able to perform in n com-
har environment, A saldicr’s ability to
eneaee o ot targels at more than 300
meters instills o confidence in his weap-
on that sigmficantly increases survivabil -
tly 10 combat. Tf all soldiers were given
the chanee o artain a high level of
marksmanship proficiency, our Army
would be trulv awesome incombat, Rifle
marksmanship iz a skill thatwill, like any
other skill, deteriorats without repular
sustnnvment traming. [ s also o proud
American heritage handed down from
Lhe [irst boatload of our Ameriean an-
cestars who had (o be able to shoot o
survive in the New World, Thal herilage
has passed on through the infancy of our
preat Army to our shill-developing 21st-
century fighting loree. A soldier and his
rifle will alwavs be crucial factors on our
battlelields, N

SaTE IS ARtR R ENT SRR G CE MG Eer
Rocw Island Arsenal, L
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", ..totally, total.

anger lies just undee the feet of
D mosl soldiers deployed to the

Bosnia theater, One wrong step
and the threat of land mines becomes #
deadly reality.

Used byallwarring parbies in lhe Bos-
nia-Herzegovina conflict, land mines are
pne of the bippest dangers [acing U5,
forees, An estimated 4 to 6 million anti-
tank and anti-personnelmines have heen
randamly laid in mountain roads, fields,
forests and villages. Soldiers aften dan’t
reihze whal they're Jooking at isa deadly
explosive until it's too late. Army olfi-
cials have continually stressed one fact:
mine awarcness prevents mine casual-
ties.

Mow, thanks (o the efflorts of officials
al Redstone Arsenal, AL, mine recogni-
lion just got a little casicr.

Thraugh the comhined efforts of the
U5, Army Ordnunce Missile and Muni-
tions Centerand School (USAOMMCS)
and the Traming Support Cenler ol the
Corporatc  Informaton  Center-LLS.
Army  Missile  Command  {(CIC-MI-
COM), a set ol seven ammunition reeog-
nitionboards is now available to all Army
personnel.

To effectively augment the current
unexploded ordnance (X0 ) identifico-
tion training =o that it would be casily
understond hy snldiers, the new training
ilem was sugeested by SGM Gary Samp-
son of the Explosive Ordnance [isposal
Training Department, USACQMMCS,

Sampson's innavation was o lake
mine identification models ot the tdat
paee and make them three-dimensional,

“These arc nice, but thev're pictures,
they're little line drawings,” Sampson
said as he tipped through a mine data
pamphlet. “Why not show soldiers what
the actual items look like™?™

That's exactly what he and other ofh-
cials a1t Redstone Armsenal have done
with the pew ammunition recognitian
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Samples from ammo and mine recognition boards
, | THROWN
The new recognition boards illustrate ST R vof— |
grenades, rockets, projectiles, submuni- { 5 :

tions, mortars and a variety of mines in
their true-to-ife colors and sizes.

’r
uﬂﬂﬂﬂ&pt&bl&. M Through the combined efforis of

boards which use plastic, vacuum- USAOMMCS and CIC-MICOM, a : n .ﬁ:". |
formed, examples of ordnance soldiers  collection of regional mines, mine fuzes  § e | -
might typically encounter on the battle-  and delay firing and booby trap devices ’ 184 ¥ 10 o
field. were obtained from ULS. and foreign

The UXO issue became a greater sources, making the models on the MORTARS
concern to Army officials in the after- boards even more realistic. W
math of Operation Desert Storm in As troops deployed to Bosnia are un- = -
which an estimated 20 percent of all GI  comfortably familiar with, land mines "
casualties were caused by mines and un-  can take on a variety of shapes and sizes m
exploded munitions, The deaths of 26 and can be hidden anywhere. “We're | ]
soldiers were attributed 1o UXO. talking tens of hundreds of thousands on

“These are totally, totally unaccept-  a battlefield,” Sampson said. “The
able casualties,” Sampson said. Most of  trouble is, they don't look like picces of
the incidents in Desert Storm involved  ordnance. They're literally everywhere,
soldiers picking up material they naively  This is probably the biggest hazard our
planned to bring home as souvenirs to .S, soldiers face.”
hang on the rear-view mirrors of their Production of 229 sets of ammunition
cars, he added. recognition boards (DVC-T 05-50) be-

UXO was identified as a battlefield gan in December 1995 and production
deficiency. An Army-wide training pro- of mine recognition boards (DVC-T
gram was put into effect. Videotapes, a  05-51) began in February 1996, Both
plastic ordnance training aid kit, field items can now be requested through lo-
manuals and graphics training aids were  cal training support centers. il
distributed. Sull, Sampson felt there
could be more — something to make For more information, contact Sampson
identification even easier. at DSN 746-4654 or (205) 876-2796.

«__ MINE i  RECOGNITION

Phiodo By il Combad Camera
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Inside Report:
Training For
Deployment In

BOSNIA
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By M5G William Bushue

the unique opportunity to be part

of the Combined Arms Assess-
ment Team deployed out of the Center
for Army Lessons Learned at Ft. Lea-
venworth, KS. Our missionwas to gather
relevant lessons learned in support of
Task Force Eagle and the Total Army. It
was my privilege to be the guest of the
15t Armored Div; observing their opera-
tion was an exceptional education I feel
obligated to share with all noncommis-
sioned officers,

The team consisted of 37 soldiers de-
ploying from installations throughout
the continental United States, We de-
parted home station and journeyed o
Ft. Benning, GA, the Individual Deploy-
ment Site (IDS) for all replacement sol-
diers going to the Bosnia-Herzegovina
theater. The personnel there attend to
the administrative and equipment needs
of every soldier.

Our trip to Bosnia was routed
through a week of situational lane train-
ing at Hochenfels, Germany, The prede-
ployment exercises there are well-re-
searched and very reflective of the
Bosnia-Herzegovina area of operations,
with an emphasis on performance-ori-
ented training dedicated to saving sol-
diers’ lives.

The soldier’s ability to mentally as-
sess his skills and physically execute the
expected tasks were the winning factors
in this deployment. Soldiers in the ma-
neuver and supporl units found they
performed the same basic tasks on the
Mission Essential Task List as they did
during predeployment training. In Bos-
nia, the METL was done well. Confi-
dence and performance were both high.
By capturing the embodiment of the cur-
rent tactical and operational environ-
ment, the exacting standards of crew
drills increased the levels of confidence

I n November 1995, I was provided
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and performance as soon as soldiers
realized they were prepared for this mis-
sion. Developing a quality scenario for
redeployment training increased unit ef-
fectiveness and enhanced the soldiers’
confidence in their ability to fight and
win, Any unit would do well to emulate
these training results,

Concern about cold weather injuries
was an additional factor in this mission.
Soldiers deployed with the required cold
weather gear and trained properly in its
use prior to deployment. This was evi-
denced by the continually low percent-
age of cold weather injuries for such a
high percentage of soldiers exposed to
the elements on a daily basis, Cold
weather environments can be mentally
as well as physically limiting. Recogniz-
ing this, the units trained prior to deploy-
ment with the latest cold weather sys-
tems and thus enhanced the soldiers’
confidence., This alleviated concerns
that could have hampered daily duties in
such an austere environmeni. NCOs
were visible and involved themselves
consistently in not only the physical but
the mental preparation of daily task per-
formance, as well.

In my conversations with numerous
NCOs, 1 took note of sugges-

areas of concern are hield sanitation
and field fortification. The majority of
units | observed were aware of mistakes
they'd made while training at home sta-
tion. As a result, they deployed with
good feld techniques. In organizations
that failed to attain a

ted by the NCO Corps is mirrored daily
in the faces of the soldiers they lead.ll

Bushue is class coordinator for USAS-
MA's Non-resident Course.

sufficient level of sus-
tainment facilitics
within a reasonable
amount of time, sol-
diers  compensated
with substitute meth-
ods that may or may
not conform fto ac-
cepted standards.
These are the arcas
that will challenge
NCOs during a pro-
tracted period of sus-
tainment.

The leadership 1
saw in Bosnia is, by
anyone’s standard, an
example of the hard
work and dedicated
professionalism  we
have all come to ex-
pect. The pride in per-
formance demonstra-

tions on how the Noncommis-
sioned Officer Education Sys-
tem can do a better job
supporting the peacckecping
missions. Many times the
suggestions centered around
public relations and check-
point operations. NCOs in
Bosnia said positive media
relations and checkpoint op-
erations don't have to be skills
learned at the last minute. It
would be a tremendous asset
to commanders if our
NCOES could teach common
task versions of these two
skills that needed only refine-
ment prior to deployment.
This would allow replace-
ment NCOs to quickly inte-
grale into unit operations
without relying on familiar-
ization and on-the-job train-
ing.

By emphasizing fire and
mancuver training, there is a
lendency for asoldier's basic
ficld skills to atrophy. Two
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At the Tomb of the Unknown Soldier

NCOs Walk the

Story and photos by
556G David Abrams

: he shoes are the first things you
: notice. The low quarters gleam
like fresh-cut obsidian even on
overcast days in Washington, D.C. Each
step the soldier takes across the 63-foot
walkway is a perfect, 30-inch stride,
heels clicking with the perfection of met-
ronomes. On the 21st step, the steel-
plated shoes come together, cracking
like a rifle shot across the nearby graves
of Arlington National Cemetery.
After making a series of facing move-

& ments, each lasting exactly 21 seconds,

the soldier turns and begins another
21-step vigil across the white marble pla-
za while camera-clicking tourists line up
behind a metal barrier,

[t is perhaps the infantry's highest-
visibility assignment: the 3rd U.S. Inf,
commonly known as “The Old Guard.”
Though guarding the Tomb of the Un-

T —

f!
fl
il
1l

known Soldier is only one small part of
the unit’s mission, it 1s the image of the
stoic soldier in crisp dress blues that is
lodged most firmly in the public's mind.

As the Army’s oldest infantry unit —
pre-dating the Constitution by four
years — the Old Guard’s reputation
could easily be a burden or distraction to
daily soldiering, but many of its NCOs
say they manage their subordinates
much as they would in a regular line unit.
The main difference is that when they re-
port to work cach day, these infantry sol-
diers step squarely under the public’'s
microscope. Whether guarding the
Tomb of the Unknown Soldier, escorting
the President at official functions or rid-
ing in the military’s only ceremonial
equestrian unit, everything — from the
highly-polished shoes to the snow-white
gloves — must be not just perfect, but
better than perfect.

In the tomb guard dayroom, 25 feet
beneath the Arlington Memorial Am-

- o f
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Nalk of Perfection

phitheater, CPL Todd Brunori holds up
a pair of low quarters. “1 spent two hours
on these last might,” he says, “With the
rest of the uniform, it could take up to six
hours o get everything right.”

For soldiers new o the tomb guard
way of life, those six hours will likely be
spent shining shoes, polishing brass and
pressing the uniform until the creases
are knife-sharp. “Time management is
whalt gets most of the new people,” says
Brunori, an assistant relief commander
for the platoon. *If vou don’t know what
you're doing, it could take all day.
Eventually, you get a system down, a
master plan.”

Such obsession with perfection is
what makes the Old Guard tick like
clockwork as the Army’s foremost cere-
monial unit. As the primary cogs in that
machinery, Old Guard NCOs apply all
the standard infantry troop leading pro-
cedures...and then some.

“There’s no room for error,” says
550 Jeff Roper, first relief commander
for the tomb guard. “Everyone here lives
and dies by Line Six.”

Roper is referring to the sixth line in
the Sentinel’s Creed: “My standard will
remain perfection.” Posted beside the
door leading from the dayroom to the
upper plaza, the creed is the last thing
tomb guards see before going up to
“walk the walk.”

Since 1948, the Tomb of the Un-
known Soldier has been guarded 24
hours a day, 365 days a year by a soldier
from the 3rd U.5. Inf. There are actually
four *Unknowns” interred on the plaza

— the remains of servicemen from
World Wars | and 11, Korea and Viet-
nam. In a ceremony popular with the
cemetery’s annual 3.5 million visitors,
guard shifts change every hour in the
winter, every half hour in the summer,
The relief commander — an NCO —
comes up from the dayroom with the in-
coming guard, steps to the center of the
plaza, explains the significance of the
guard change to the assembled tourists,
then proceeds to inspect the soldier

about to assume guard duty. It is the
only time many of the tourists will ever
see a precise, by-the-book inspection of
military personnel and weapons.

Asan NCO, Roper knows it's his duty
to maintain high standards during the
white-glove inspection, even if it means
sending the soldier back down to the
dayroom to correct a deficiency.

“If, for some reason, you haven't
been paying attention to detail before
you get assigned here, then you'll have it
down pat by the time you leave,” Roper
says. “In fact, inspecting other soldiers’
uniforms is just second nature to me by
now,"”

For the 10-year Army veteran, lead-
ing by example is always at the front of
his mind, whether it's the way he carries
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himself when walking around the day-
room or while inspecting soldiers during
the changing of the guard. “If I'm in-
specting my soldiers carefully, how can |
expect them to obey me if I've got
wrinkled pants or smudges on my brass?
While I'm inspecting them, I know
they're also inspecting me.,™

Once on duty, tomb guards take 21
steps, face the tomb for 21 seconds,
make another facing movement for 21
seconds, take another 21 steps to the
other side of the plaza, face for 21 se-
conds then repeat the whole process
again. The number 21 represents the
highest salute given to dignitaries in mil-
itary and state ceremonies.

To be a member of the Old Guard,
soldiers must meet certain standards —
including a minimum height of 5 feet, 8
inches. Recruiters visit basic training
companies to find potential candidates
and Regimental Command Sergeant
Major CSM Michael Bergman says that
any qualified infantry soldier is always
encouraged to submit a DA Form 4187
to their branch manager. “All of our sol-
diers are hand-picked,” Bergman adds.

Brunori was one of seven soldiers se-
lected from his basic training unit and
when the recruiter told him he qualified
for the Old Guard, he had only the vagu-
est notion of what the prestigious regi-
ment was all about. “There’s a lot of
mystery surrounding us,” he says, taking
a break between guard shifts at the
Tomb of the Unknown. “Before [left ba-
sic training, 1 didn’t know a lot about the
Old Guard, but I did know it was an hon-
or to be selected. Some of the dnll ser-
peants started giving me a hard time,
telling me I'd be polishing doorknobs a
the White House, but they didn't really
have a good understanding of what the
Old Guard is all about. I certainly
haven't polished any doorknobs since
I've been here.”

Instead, the Pennsylvania native
found himself assigned to the st Pres-
idential Marching Plt, a job which re-
quired him to escort the President and
visiting dignitaries. "The last time I was
at the White House was when Yeltsin
was there,” he says nonchalantly, as if
he's talking about someone he saw at the
enlisted club last night instead of the
Russian President. During his stay in
that platoon, Brunori also participated
in President Bush's retirement and Pres-

ident Clinton’s inauguration ceremony.
“Sure, the first couple times at the White
House were mind-blowers,” he says,
“but eventually it just became part of the
job.”

J Upon arrival at 3rd Inf Headquar-
ters, soldiers like Brunori go through a
three-week Regimental Ornientation

Program which teaches O.G.-wannabes
everything they need to know about the
unit's standards for uniform prepara-
tion, drill and ceremony and manual of

arms. By the time they graduate from
ROP (pronounced “rope™), the soldiers
have earned the buff-colored strap all
Old Guard soldiers wear on their left
shoulder.

Those who don't make it through
ROP are returned to their previous unit.
“If they can’t do it and we scnd them
back, it’s not that they're bad soldiers,”

rsays, “Usually it’s the soldier him-
self who realizes he's just not cut out for
the Old Guard.”

14
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After ROP, soldiers are assigned to
one of nine companies where they re-
ceive more in-depth training on their
particular responsibiliies. After a year,
Old Guard soldiers have the opportunity
Lo apply for one of the specialty platoons
like tomb guard.

“Normally, NCOs have to have some
depth of trust in you before they'll send
vou oul to a specialty platoon,” Brunori
Says.

There are seven specialty uniis in the
3rd U.S. Inf, including the Commander-
in-Chief's Guard, line companies that
share ceremonial and field duties, the
LS. Army Drill Team (famous for the
silent “front-to-rear overhead rifle toss”
complete with fixed bayonets), the Fife
and Drum Corps, Salute Gun Battery
and Caisson Plt. This last unit — which
uses a team of six horses to pull a flag-
draped casket on an artillery caisson
durmng funeral processions — is the only
one of its kind in the entire military,
Bergman says. “Having an equestrian
Background helps to be a member of this
platoon, but soldiers still must learn how
to ride in processions.” The platoon will
likely be remembered best for its escort
during President John E Kennedy’'s fu-
neral.

Soldiers assigned to the Commander-
in-Chief's Guard replicate the original
unit assigned to the original command-
er-in-chief, George Washington. The
unit dresses in colomal garb and 15 orga-
nized according to guidelines prescribed
by Baron Friedrich Von Steuben. “The
challenge to those NCOs is to learn ev-
erything they can about colonial history,
including how to carry black powder
muzzle loaders,” Bergman says. “Not
only do they have to ook like colonial
soldiers, they have to act like colonial
soldiers.”

To assist with authenticity, the Old
Giuard has its own uniform and flag shop
with clothing ranging from World War 1
“doughboy™ helmets to Revolutionary
War Hritish grenadier coats.

Tust as Brunori says there tends 1o be
an aura of mystery around the regiment,
NCOs like 55G Gary Hardy say their
Old Guard assignments are one-of-a-
kind. *“This is the other side of the Army,
the one you never know is there until vou
actually get in and start doing the job,"
says the platoon sergeant for Co C.

Since joining the Old Guard four

years ago, Hardy's days have been filled
with performing the honor guard for as
many as 10 funerals each day where his
soldiers pull double duty as both pall-
bearers and firing party. In his platoon,
the daily schedule calls for endless uni-
form preparation, training sessions and
schedule coordination — a routine bro-
ken only by the graveside services them-
selves.

In everything he does, Hardy applies
standard leadership principles learned
from years in the infantry. “They say the
Old Guard is a different kind of Army,
but it's not,” he says. “"We have a mission
here and — just like anyone in the 82nd,
the 101st or the 25th — we do site re-
cons, pre-combat checks and mowve-
ments to contact,”

Also contrary to popular rumor, Old
Guard soldiers do go to the field —
whetherit's training for the expert infan-
try badge at nearby Virginia installations
or a rotation through the Joint Readi-
ness Tramming Center at Ft. Polk, LA.
“We're always pictured as the Army’s
ceremonial unit, but the tactical side is
there, too,” Bergman says.

When Old Guard soldiers do have
the chance to participate in a field train-
ing exercise, they approach the event
with as much — il not more — gusto as
their infantry counterparts al other
pasts.

“I see a higher level of concentration
and discipline in these soldiers,” Roper
says. “They're really ready to absorb
standard infantry tactics and maneuvers
by the time they hit the field.”

Similarly, Hardy says NCOs
shouldn’t worry about their infantry
skills going stale while assigned to the
Old Guard. * You can leave here and still
do your tactical mission.”

Alter serving in other platoons, those
who want 1o become members of the
tomb guard must go through the rigor-
ous “new kid on the block™ process all
over again, learning how to get the
21-step walk down to a science and com-
mitting to memory minute details about
the 612-acre Arlington National Ceme-
tery. Soldiers are required to know exact
locations of more than 140 graves and
the stories behind the veterans buried
there. At the end of six months, they take
a HU-guestion Badge Test. Passing the
exam earns them the coveted silver tomb
guard badge worn on the right breast

pocket. After nine months of honorable
service at the tomb, badge holders re-
ceive permanent orders for the decora-
tion and may then wear the badge for the
rest of their military career. Since 1958,
less than 400 sentinels have earned this
distinction.

In March, SGT Heather Lynn John-
sen became the first woman to earn the
badge. Because it's a combat arms unil,
the Old Guard didn't allow females into
its ranks until 1994 when the 289th Mili-
tary Police Co was attached toat, John-
sen joined that same year, and in June
1995 she applied for tomb duty.

As Johnsen steps onto the plaza for
her inspection on a crisp Spring morming,
there is only a small reaction from the
crowd, With her pinned-up hair, 5-foot,
11-inch frame and stoic expression,
Johnsen seems to have successfully inte-
grated the Old Guard.

Because assignment to the tomb
guard is voluntary, members can leave
any time they wish, Few ever do. Engage
Old Guard soldiers in conversation and
invariably their speech will be peppered
with words like “pride,” "honor™ and
“brotherhood of soldiers.”

Knowledge about the cemetery and
the tomb is handed down to each new
peneration of guards like an ancestral
legacy. “From day one, you explain the
training purpose behind everything,”
says Brunori. “Tomb guards who worked
here years ago will visit, watch us train-
ing new soldiers and say they said the
same things totheir soldiers, It just keeps
getting passed along.”

Long before dawn breaks over the
Capitol dome to the east and the ceme-
tery’s first visitors enter the front gates,
sentinels have been at their post, silently
pacing in front of the huge marble vault.
On the plaza, the atmosphere is hushed,
the silence broken only by the whirring
of camcorder motors and the relief com-
mander reciting the changing-of-the-
guard speech.

Downstairs in the dayroom, there is
also an air of quiet contemplation as sol-
diers make final preparations to their
dress blue uniforms and practice the
manual of arms with their M-14 rifles.
Twa monitors mounted near the ceiling
record activity on the plaza via security
cameras. Relief commanders are also
responsible for compiling detailed daily
logs which fill ledger books stretching
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back decades. Guard quarters are small,
as economical as the sentinel walk itself
— gvery available inch of space is taken
up with two bunks for resting between
shifts, an arms vault, a room for ceremo-
nial wreaths, a pool table (the one recre-
ational luxury) and the ubiquitous mir-
rors.

With at lcast six soldiers ready to go
out on the plaza at any given time, senli-
nels may walk as many as five tours each
day. Three different reliefs work
24-hour shifts in a fixed schedule. *I can
tell you exactly what day I'll be working
three years from now — it never
changes,” says Roper who has worked at
the tomb for nearly two years.

To the outsider, the walking guard
might look like a mind-numbing exercise
in repetition, but to those who actually
take the 21 30-inch strides, it is a time for
reflecting on those who paid the ultimate
sacrifice for the country.

“We're doing this for the Unknowns,
not the tourists,” Roper says. “Some
times 'll look out at all the hundreds of
thousands of gravestones and it'll hit me

hard — everybody in this cemetery died
defending America. [ don't know how
they died — maybe it was a peaceful
death or maybe it was violent and awful
— but they all died for the country. 1
don’t think there's anything better I
could do in the Army than to protect
them now.”

Brunori says he concentrates on the
21-counts and his posture while working
the plaza. "It takes some endurance, but
it'’s almost like floating on air. S0 many
things go through my mind that I don't
really feel my body until I come down-
stairs and take off the belt. That'swhen 1
feel it in my back and legs.”

Even though he's always in the eye of
the public, Brunori doesn’t pay attention
to the cameras clicking behind him. “I'm
nota tounst attraction for people to take
pictures of,” he insists. “I'm actually
guarding somebody in that tomb."

Once the cemetery closes at 6 p.m.,
the Tomb of the Unknown Soldier be-
comes a restricted military area and sen-
tinels switch to a tactical roving guard in
BDUs, walking the perimeter while

NCOs train new soldiers on the plaza,

With round-the-clock training and
tomb guarding, there is always the dan-
ger of burnout, but soldiers claim that
unit pride makes most hardships disap-
pear. “Sure, sometimes it seems | have
no life of my own, but it’s all worth it,"
Brunori says. “There's nothing like this
assignment anywhere else in the Army.”

“Certainly, the stress level here can
be high,” Bergman says. “Our soldiers
probably change uniforms more times in
a day than any other unit — the mission
demand is always there.”

But even with that elevated stress,
Bergman says the rewards can be tre-
mendous — especially for NCOs.
“While they're here at the Old Guard,
NCOs learn what level of standards they
can achieve. When they leave, they carry
their pride and discipline with them,
Those feelings stay with them and that,
in turn, helps raise the overall standards
of the Army." Il

Abrams is senior jowrnalist for The NCO
Journal.
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Forgert (Promaotion

Ny N
By SFC Andres M. Sanche:

s the Chief NCO of the Field Ser-
An'ic::'s. Eranch {better known to
the field ns the 151 FERSCOM
“Promolions Branch"), T've seen too
many requests for relroactive promo-
tion as am exception o policy demied.
{ften, these requests involve soldicrs or
MO who have inprocessed withant a
pramacion packet and eannol obainone
from the losing command and/or per-
sonnel detachment (P13 within the
YO-day time period stipulaled in AR 600-
8-19, Enlizted Promolions and Reduc-
tions, This wsually occurs because the
soldier los! the packet while on leave en
roule or forgot w aequire the promation
packet before departing the losing com-
mand.

Army policy specifics the minimum
documentahion regquired o reconstroct
a promotion packet. Soldiers must pres-
ent a copy of the promotion hoard pro-
ceadings and cither a legitimule copy of
the Promolion Standing List [ AAC-C10
SIDPERS Report] or a statement is-
sucd by the losing command PD verily
ing thut the soldier™NOO was recom-
mended for promotion by a valid board
and had atrained promolion status.

In USAREUR slmost 105 of pro-
motable soldiers arrive with either docu-
ments missing or no promotion packet.
Almost one-third of that number aren't
integrated into the Promotion Standing
List — thereby causing the soldier
rniss @ possible promotion.

In most cases it's hecawse of a lack of
cormnmumication belween the gaining und
losing command in verifving the sol-
dier's promotion status,

¥You nlse have situations where sol-
dicrs thought they bhave met a cul-oll
seore, based on the last re-evaluation
month, only to find out the promolion
packetsatin some clerk’s in-box and was

turned in late to the PD. Sound fomiliar?
Well, it happens every day,

Apain, AR 600-8-19 specifically stipu-
Lates that the promochon elleciive date 15
based on the date the promotion packet
is received at the PD and nee when it was
prepared. In other cases, soldiers don't
realize thev were never inlegrated on the
C10 until they thoughl they met the cul-
oll seore [at this time it's too lace torecti-
Iv); the regulation prohibics an adminis-
trative adjustment that may lead to a
Fetraclive promotion,

We receive more phone calls regard-
g the examples above than any other
sitwation, Most often the response must
be that these aren't grounds for an ex-
ceplion 1o policy. However, the Total
Army  Personnel Command  (PER-
SCOM) has developed a new system 1o
maniage  semi-centralized  enlisted
promotions. This new system pses the
Enlisted Distribution and Assignrment
System ( EDAR) instead of the Standard
Installation/Division Personnel Svstem
(SIDPERS). TPersonpel  detachments
will use this system to update promation
paint data at the top of the svstem. This
is ann an-line system that shouwld eventu-
ally eliminate the need for the losing
command to verify the soldiar’s promo-
oo status provided the losing command
hasupdated the soldier's promntion sta-
s wvia EDAS,

Asthe Army enlers the Inal stages ol
s “reengineering,” promations are be-
coming more competitive. All the more
reason for MCOs to get invelved. That
includes the corparal, specialist or ser-
geant wha s awaiting promaotion.

He/she must e reésponsilile and take
an active role in aogoiring Lhe complete
promofion packcl upon reassignoent,
W helher we'rte an infantry sergeant or o
journalist sergeant major, we all need ro
put aur bwvo cents worth in the program,
Too many soldicrs pay the price and
learn the system the hard way, We can't
sit hack and hlame the “Personnel
Warld™ if we MCOs haven't offercd 1o
help or at least ask what went wrong,

We must pet involved and implemen
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some sort of pragram or procedure o
present this from happening, In my pro-
fessional opinion, the =olution is within
our reach. Lel me give some simple, ef-
fective hints:

® [nclade the soldier's name on
the diviribution line of the board
proceedingy and evsure disinbo-
dan ix made,

® Mutan NOO or SPCTP) (persor-
ael el in charge af promotions
in vour battalion 8-1, They ks
whar it's ke fo miss the cot-off
soores By wa peines. They mow
tie importance of gesting the re-
evaluation o e PD before the
erd af the monih,

® Provide soldiers with copivs of
e Transmittal Form (DA Forn
KUY} ripdt after the batielion 8-
siehriis the re-evoligiionirecomi-
prtation o the FLL not Hieee
menifs fater

® Comdiict  quantaly SNCODS
classes  on  the enlisicd  semi-
cendralized  promaotion sedlern
(SCTISSG ) B all frave aocers (e
persannel serpeants, whether at the
battalion, brigade S5-I or Fersonnel
Delachraend,

& fnxtiinie procedures ai batralion
aned compony fevels lo ensire sol-
diers do wot depart withou! a copy
of the AAC-CH0 vepor? and hoard
praceedings, fnst fike vou do on
NCOER,

I think the best and most effective
way to tackle thas proldem is by educal-
ing aur soldiers and S C0s. Remember,
kneradeelze s power — and knowledge is
whial il will take 10 pul this issue to rest.
['mi confident that the NOCO Clorps can
and will tackle this prablem, by just get-
ting wvalved and making sure subordi-
nates hive the knowledge o manage
their own careers.ll

denchez oy Cheel NOUL Feld Senices
Dranch, HHC Ist PERSCOM, Heidel-
berg Crermmimng
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ratrc:ns Sergeant...

By 506 Jerry Puik

ourentire career as a hard-charg-
Ying motivated nencommissioned
officer has been spenl in challeng-
ing leadership positions such as squad
leader, section serpeant, platoon ser-
geant and first sergeant. And thal was
just fine becapse you've always enjoyed
heing “on the ground™ wnrkmgmth 563
dicrs. But now that hard-driving work
ethic has lnnded you a job as an opera-
ticns sergeant, The only stall experence
vi ever had was as o PIU many, many
years ago when you were tasked {with
much resistance) o be the driver for the
kattalion 5-3,

You remember vividly o the tacti-
cal operations center (TOC)was a place
run primarcily by oflicers, The colisted
soldiers only performed tasks such as
ensuring the coffee maker was alwaysup
and renming, pitching tents and pulling
guard duty.

Well, those days have passed. In
loday’s smaller Army, 1he WO s noch
more invelved in the staff planning and

Train Your NCOs For the TOC

conrdination of combat operalions with-
in the TOC,

Simce you are Lraly a professional
NCO of the highest caliber, you un-
deubtedly want 10 do the best job you
can, 50 now it's ime for you, the opera-
tions sergeant, o ask a few questions
anl assess your seclion, You already
know your MOz have become subject
malterexperts in the myriad ol duties re-
quired while operating in garrison such
as traming NCO, schools KOO, Olling

oul vt status reports and hundreds of

oiher duties. But are the NCOs and sol-
diers in your scetion trained 1o perlomm
their most critical function, their as-
signed dutieswithin the TOC, when your
unit deplovs to combat? [oes your anit
have a current tactical operabions center
standard operating procedure (TOC-
SOM? Do officers or battle stall NCOs
post and update the map boards? Do the
battle stuff NCOs and radie operators
know what the comnmander’s critical in-
formation requirements (CCIR] are?
e they even know the meaning of the
acronym”? Do the hattle sraff NCOs un-

NCOs teke on added responsitiiities in &
taciical operations cenfer.

derstand the tactical decision-making
process [TIIMPY! These are all ques-
tions to ask when asscssing your section,

Here are a few other things to think
about when considenng whal traimng
vour scction needs in order to improve
TOC operations, First, read all the after
action reports and take-home packages
prepared on vour TOC during the past
two years. This includes any trips your
unit has made to the NMational Training
Cenler al F. [rwin, CA, or the Joint
Readiness Training Center at FL Polk,
LA, and any recent participation in
WARFIGHTER command post exer-
cizes. These products provide preat in-
sight 1o polenlial lraining weaknesses,

Next, pull out a copy of the TOCSOR
Droes itcover the duties and respongibili-
ries of batrle staff NCOs? Most TOC-
S0Ps doa grear job of describing duties
of key officers, but don’t go into enough
detail listing the duties and responsibili-
ties of the operations sergeant/sergeant
major, assistant aperations sergeants or
shift I O0e, aswell as radio operators, A
newly-assipned hattle staft NOO or ra-
div operator sheuld be able (o pick up
the TOCSOF, read it and wnderstand
what his or her responsibilities are with-
in that TOC, This will help lessen the
time required (o train thal person 1o per-
Form assipned duties.

CHher arcas that might requice some
raming are slafl journals and journal
files. In maost TO s, it's the responsibil-
ity of a battle staff MCO to prepare and
maintain these documents. Mormally,
each staff secton within g TOC main-
taing ils own stall journal and journal
files. How to prepare staff jonrnals and

journal filcs is covered in some derail in

AR 220-15; FM 101-5;, Appendix B
(dated May 84} and (if you're fortunate
enough o have a copy) the final draft of
F3 101-5. dated Aung 93, Appendix I
The salf journal is normally recorded
on [2A Farm 1594 (Daily Staff Journal
or Doty Olficer’s Log) and covers a peri-
od not to exceed 24 bours, Common e1-
rors include not lilling out the heading
completely, running the journal for an
extended period ol time (e, longer than
24 hours), incomiplete entrics and not in-
dicating accurately what action was Luk-
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en in the “Action Taken™ colurmn. Tvpi-
cally, you’ll find the word “Logged”
under the “Action Taken” column for all
entries in that journal., KM 101-3 sup-
pests using lefter symbals ra represent
certain actions taken and explaining the
lztter symbols ina lepend,

If alffieers within the TOC are posling
and wpdating map bozrds, they will not
have sulficient time W do heir own job
ol integraling resources and synchroniz-
ing the fight. This can lead 1o tired and
inefficient officers, resulting in an inci-
fective stall, Batde staflf XCOs must be
thoroughly knowledgeable onhow to de-
pict operphional graphies and svmbalsin
accirrdance with FM TH-5-1 and FM
21-26. Some  [requently  overlooked
items include map overlavs that do not
have the proper classification elearly la-
Beeled on the lop and bottam and no rep-
iatration marks ta ad in lining up the
overlay o the map, Marginal milorms-
tion should also be included on the over-
Lay. I your commander requires you to
use colors and symbols that are not LAW
FM 101-5-1, they must be explained in
the overlay's legend.

Some frequently over-
looked items include
map overlays that do

not have the proper
classification clearly la-
beled on the top and
bottom and no registra-
tiorr marks to aid in lin-
ing up the overlay to
the map.

Does your TOMCSOP cover the ace
tions taken during a shift change? Are
the hattle staft NCOs iwolvad in the
shift change brick or is it cxclusively the
ofhicers’ damain? Whether there s in-
vialvement of battle staff %OC0s ot the
shift change brief or not, there sall must
be 4 one-on-one exchange herwzen the
hattle staff NCOs going aff shile and
those coming an shift, to include the ra-
dio operators. A goad technigue is o
prepare, oo a pocket-size card, o peneric
shittchange briefine formal for all banle
sladl MO and radio aparators to carry
in their breast pocket, When i's time Lor
i shill change they cach poll out the card

and go down the list and follow the for-
mat. This ensures thot a thorough hrief-
ing has token place and the incoming
personnel have a complete picture of
what oveurred during he last shilt.

Whether there is in-
vofvement of battle
staff NCOs ai the shift
change brief or not,
there still must be a
one-on-one exchange
between the battlfe staff
NCOs going off shift
and those coming on
shift, to include the ra-
dio operators.

Another area where hatile staff
MNCOs have significanl impact 15 in-
tformation management. If voo do not
have an effectrve means for displaying
information and distributing informa-
tion, your TOC will likely become
bogged down and cease to function ef-
fectively during fast-paced aperations,
Bl ot T THOSCOH S cover indetail the types
al charts and status boards that will be
displaved in the TOC according 1o your
commander's preference. Where the
shortcoming is obscrved is in the arca of
mainlaiming and vpdating the informa-
tion, especially during fast-paced opera-
bans, Your TOCSOFP should specily
who is responsible for maintaining these
charts and at what frequency they are to
be updated. Additionally, these visual
display techniques should cach have a
date-lime group clearly posted, Lo en-
sure vour commander gets the most cur-
rent information availoble. TEalsoallows
voul, Lhe operations sergeant, 3 spol-
check to ensure evervone isdaing a pood
jakb.

There is no single doetrinnl source
that covers in detail tactics, techniques
anel procedures for TOC operalions, but
the Center for Army Lossons Learncd
(Call) at FI. Leavenwarth, K5, has
published an excellent newsletter tithed
Tactival Operations Center (TOC),
Number %5-7, dated May 95, This par-
tizular 1ssue covers many of the prob-
lems experienced by TOCS at the com-
hired tramning centers (CTC), Some of

the areas covered in the newsletter in-
clude TOC functions, duties and respon-
sibihties of TOC personnel, TOC layout
and infarmation managament. [Talsom-
cludes a simple generie, commend post
excrcise (CPX) vou can conduct in vour
unil and ileas on easy-lo-implement
home-staton training for your TOC per-
sommel. This particular issue should be
on the mandatory reading list of all op-
erations serpeants, It can be ardered
from CALL Costomer Service at FE
Leavenworth by calling DS 552-2255
or commercial (913} 684-2155, The E-
mail address is calli@ leav-ermb.army, mil,
If vou enjoy “surfing the "‘Net” vou might
wanl (o browse the CALL homepage al
http:fenllarmy.mil:1 1K callLheml - ar
hrevwse their weh pape atb httpleallar
my.mil:1100/callyhomepage/
newslrsS5-7octoc.himl and read on-
line the entire contents ol Newsletter
YE-7, Tactienl Operations Cenier
{TOC)

Clpe final point: The training tips dis-
cussed in this article apphs equally
whether vou're in a combat, combar sup-
port or combat service support unit from
battalion level all the way up to corps
level, or a member of the fire support
clement, air defense scction, or the engi-
neer scetion wilthin a larger anin's TOC.
The impoertant thing o remember is Lo

Your TOCSOP should
specify who is respon-
sibfe for maintaining
the types of charls and
status boards that will
be displayed according
to your commander's
preference.

Irain al every possible opportunily. The
battle scaff NCOs ond soldiers within
your section can contribule immensely
tor the suceess af your umt's nussion, bud
you must train them so they can compe-
tently and confide ntly carrv out their du-
ties within the TOC

Puik ix g faculny advisor for the Serceants
Major Course at USASMA, Ft. Rliss, TX
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Senior Enlisted Leaders
Discuss Current Issues

Stories and photos by
Shl David Abrams

F or three days, the voice of the NCO
Corps was loud and clear during
roundiable discussions at the Senior En-
listed Leadership Conference leld at Fr.
Blizs, TX. Twenly-one command scr-
peanls major, serecants major aond ouli-
tary retirees representing the Army’s
major  commands and  organizabons
came together May 28-30 for hriefings
and cmotionally-charped debates on cn-
listed 1ssues ranging from promotions L
barracks policies.

The purpose of the anoual confer
ence, said Sergeant Major of the Army
Crenc O, McKinney, was to “define NCO
anc enhsted issues, formulate them,
Lhen getthem going in 1he righl diceetion
Lhrough the nghl channels.”

Mckinney, who chaired the confer-
cnee, said he would ke to start mecting
with a smaller group of semor enhsled
leaders every quarter, as well as coming
together in the larger proup once every
six months to talk aboul top issues al-
fecting enlisted soldiers. He encouraged
the group to communicate more fre-
quently with him vio E-mail so thar ev-
cryone could stuy abresst ol currenl en-
listed affairs.

“The Armyvischanging every day,” he
saic in an mterview with The NOO Jowr-
il “Our role as NCOs is petting broad-
cr. We, as senior leaders, neced to come
lopether o wrestle with the corrent and
future 1ssues which most affect our sol-
diers and their families, From here, we
can take all the feedback we get at the
conference back to the Armm's decision
makers, My philosophy has always been,
if vou want something 10 happen you
need to start working on it five yearsin
advance.”

Maost of 1he lopics on Lhe table durnng
the conference, however, were at the
foretront of most 008" minds foday,

The following is a general look at the

EMA Gene C. McKinney safdf the purpose of the conference was to define NCD and enlsted

izsues, formulate them, then getf them golng throogh the right channels,

discussion swirling around the hot items
al thy conference:

APFY Reguirement

Since 1995, when the Council of Ser-
geanls Major recommended making the
Army Physical Fitness Test an entrance
requirement to Moncommissioned Crfi-
cer Education System schools, the sub-
ject of the fitness test has beenahot one.
Prior to last year, NCOES students took
an APDT soon alter armival and those
whao failed were allowed to retest near
the end of the course, If they passed the
second test (and met all other course re-
guirements ) theywere allosved to gradu-
afe, Current policy dictates, however,
that all students take the APFT within
72 hours of armval at school. Fallures are
droepped from the class and sent back to
their unils.

In speaking 1o the conference partici-
pants during a roundtable discussion,
Army Chief of Staff GEN Dennis 1

Reimer said, “Chverall, my feeling i1s to
keep the paley inelleet” — o slatement
that was met with universal agreement
by the semor enlisted leaders m the
OO,

“[ think we [ace a degradation of the
NCD Corpsif we let NCUs po throngh a
course withour passing the APFT" said
CSM Larry D. Pence, command ser-
peant major of the Office of the Chief,
Mational Guard.

In a March 8 messape, Reimmer di-
rected thar the current policy be kept in
place,

ANCOES Atendance

MeKinney was adamant when itcame
1o the practice of sending non-promot-
able soldiers to MOOES courses.

"I don’ want another non-promaol-
alble i schocl,™ be told the serpeants
major. “Period. End of discussion. I'm
tived of if. Part of our problem with
MCDES is that we're out there keeping
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things alive just 1o keep them alive,™

Tarracks Folicy

some of the senior leaders felt sol-
diers living in barracks need a standard.
general palicy which would apply 1o all
soldiers equally acrass the Army. While
local commanders would relain conlrol
owver their soldiers and barracks, those at
the conference felt that additional puid-
ance from higher levels would not be a
bad thing,.

“A soldier living under ome barrncks
policy at Installation A shauld nat have
to POUS to [nstallation B where he pelsin
lrouble [or doing something thal was
perfectly OK at Installation A" said
CSM Henry D. Bone of U.S, Army Spe-
cial Operations Command. “1t's just not
fair to the soldier.”

We owe our soldiers some form of
predictabilily and stability when it comes
to barracks policies,” McKinnev agreed.

“When a soldier goes from post Lo
post, he or she should expect to be
trealed Lthe same way.™

The Sergeant Major of the Army
added that he is currently trying to come
up with a different name than “har-
racks” for the single enlisted soldier liv-
ing facility.

Fxtremism

MeKinney was also emphatic on s
issue: “We do nor have an extremist
problem in the Army,”

He speakswith authoricy after having
served on the recent Task Force on Ex-
tremist Activities, orgamized in the wake
of the alleged racially-motivated slayings
nf two Fovetteville, NC, residents. Two
Ft. Bragg soldiers were charged with the
killings. A third soldicr was charged with
conspiracy to commit first-degree mur-
der.

Consensus al the Semor Enlisted

Leadership Conference was thal the
three soldiers did not represent the mili-
lary as a whole and that recent media ce-
ports mav have blown the matter out of
propartion.

However, Hone echoed the frusira-
tion of many NCOs concerning the lim-
its of therr authorty when he sand,
“What if a sergeant comes across a sol-
dicr whio has a wazi flag hanging in his
room and he suspects um of participal-
ing in extremist activities, but when he
asks him to rake it down that soldier says
it's a sowvenir his grandfather captured
i World War I1L What™s an NOO todaan
that case?"

Reimer said he understocd the lead-
ers’ frusiration and agreed the regula-
tion is “nmbiguons at hest.” He also con-
demned the alleged behavior of the
three Ft. Brage soldiers, saying they
don't reflect peneral actitudes within the
Army. "We're s small, we can’t af-
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The drawdown has
overall benefitted the
NCO Corps

i e o e 2 i LT SR ETTY

LS Theodore O, Strowo o

fie ax has stoppoed chappmg, the
suissurs have stopped soipping, the
woop-culters  have stopped  cutting
troops..for now, Thal's the message the
Army's top lenders gave to the sergeants
major gathered at the recent Senior Kn-
lisled Leadership Conference.

“The drowdown 15 now over, Tor all
intents and purposes,” said LTG Theo-
dore G Stroup Jrg, the Army's depury
chicl of stall Tor personnel. “Clearly, we
have just come Brouglva revolution,”

While Stroop admitted be doesn
know what the future holds for the al-
ready slimmed -down Aveny, he said he is
“constantly optimistic, always looking
for the best.”

The Army's budget has constrained
MO promoetions o 98 percent, he sand.

Howrwver, he added, the drawdown has
overall benefited the NCO Corps. "We
wanted to have o much richer leadership
mix in the Corps once the deased own was
over and T othink we've accomplished
that.”

LEarlier in the conference, Army
Chiel of Staft GEN Denmis J. Reimear
told the assembled sergeants major,
“There’s a grent debkate paing on aver
how many soldiers we need in the active
Army loday.. Uveargued that Lhe Army’s

ag low gy 11 necds o go right now.”

Under this year's budget, the Army is
scheduled to hold steady at 495 0060 ac-
tive-duty members in 10 divisions.

While 1he level of MOOs 0 [986°
Army stood at 42 percent of the foree,
today it is closer to 50 percent. Hy 20000,
Reimer said senivr leaders can expeel
Lhat number to drop 1o 47,5 percent —
the same percentage of NCUk in the
Army during 1959,

“How we do that (reduce to that
nhaer) i5 going 1o be very complicated
and will require an awful lat of eftort,”
Reimer said, “We'll have ta poback and
look at unit tables of organization and
eguipment [ TO&Es), We can’t just sala-
rui-shice s

Drunng his bour-long bricling, Stroup
tasked the sergeants major to be more
vigilant on personnel data sccoracy at
their major commands, “We have data
accuracy  problems  throughout  the
whale system.

“Readiness of the Army is an enlisted
issume — not an officer issue, not an
equipment issue, To have a truined and
ready Army, you have o have the com-
Bal boals on the ground. And [or that,
NOO leadership is the key,” N

Senior Enlisted coniinued

Ford to have bad apples,” he sad. *Bual
bear in mind that we get the mezlting pol
of America when recruits report fo basic
tratning, Qur drill sergeams do a won-
derful job ol turning oul professional
soldhiers and so 1 think we really need e
invest in that NCO who's going 1o plant
the szed in the first 72 hours of basic
training. You can do a lot in chat shom
amount of time.”

Lero Defects

The concapt of o perfection-driven,
Daulless Army sparzoed an animaied
comversalion o few hours e e con-
ference,

“Aome NCOs thing disagrecment
(with supernors) s dislovalby,” szl CSM
Crilkert E Pacz of Training and Doctrine
Cominand., “Bot that’s net oecessarily
ey, Disagreement can sometimes be
healily,™”

From his side of the tablz, €SM
Franklin 13, Thuomas from Soulhern

Commeand added his sopgle on the sub-
jeel: “The nolion ol zere delecls can
somme limes be good beeause il helps us te
better evaluate an individual. The Army
has desipned certain systems to show s
whether a rask was performed correctly
or net.”

Finally, Bemmer provided s views on
the subject by saving, “1 want to develop
voung leaders who are willing to take
risks. In this post-Cold War Aamy, we
somctimes Hnd curselves in uncertain
wilers, We have 1o heve peeple who
aren’tatriid to reach cut their hands for
fear they'll pet those hands cut off.”

Dhisenssiont an these ancd olher issues
remmained lively and passionate through-
our the entire conference,

Hoawever, if there was anc topic that
concerned MeKinney the mostitwas the
suhject of provmotions — specifically the
ammount of time it takes Lor soldiers o
pin on their rank.

“Promotion i the catalyst that keeps
soldiers alve and well,” he said, “It's
their muessoring stick Loshow how well

Lhey're doing against their peers, The
slow rate of promotions has a profound
cllecl on both seldicrs and Therr Families,
The more [ trovel around the Army, the
more | realize that soldiers aren't o1l
just For the money. Privmotions are all
about sclbaworth.™

For al least ona observer, the conler-
eNCe Was an eve-opening experience, 1
wish more people could see his,” sad
8503 Joseph Lister, a court reporterwith
the Fr. Bliss Judge Advocare General
who was recording the cntice proceed-
ings, “The perception from the junior
enlisted rongs 15 that senior leaders are
mainly o worned about protecting 1helir
own inleresls amd relirement benefits,
Hut I think it a private sarin an this con-
ference like I have, it would changs his
percepbion ol the Armyv dramatically. [0
1art qust what these screcants major say,
1's how they leel, You can see ilin therr
eyes — they really care ahout helping all
soldiers,” Il
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America’s Army includes National Guard, Army Reserve, single
soldiers, Department of the Army civilians, retirees and family members

hile the top enlisted men from the

Armyv's major commands wore it
ting arcnmnd aconfarenee talthe al the Se-
nioe Enlsied Leadership Conlerence,
whal may nrgnably be called the heart
and soul of the gathering was mccting in
the very next room, Here, 11 wives si-
mulianeausle disenssed some ol the
same issucs their husbands were delwal-
g il therr rouncdlable,

Chaired by Wilhemina MeKinney,
the spouse group rackled issues like the
Aormy Familvy Team Huilding program
and the size of the averaze culisted sol-
dier’s paycheck.

“Cine of our bigpest concerns was de-
fimngwhat an Army teamis.” McoKinnay
sabd. "The single soldier is part of that
team, 2o 15 the Naliwnal Guard, the
Army Reserve, Departmentof the Army
civilians, recirees and family members.
When we faik abount America’s Army,
this is whal we mean,”

Those aliending the spouse confer-
ence agreed the size of the manthly pay-
check for “Aunerica’™ Army ™ is nol whal
il shicaulel B

“One aspect of the quality of life

MEns Your pay meets the stundard of
torday's 111.111E blcKinney roted. “But
nrmany enlisted soldizrs, it'3 taking two
paychecks (o meet the standard of living,
Aot of spouses feel they have to wark
cuen Though they'd rather play 1 more
active role in the Army Tamik.”

As a result, volunteering for Army
organizations and programs suficrs, she
added, “1 think more spouses would be
involved with Army Community Ser-
vicesor AR TR they didn't have towork
just to kecp up with cxpenscs.”

AT, imitialed twoyears ago. 15 de
signed to educare families on the intricn-
cies af Arvmy life, starting with the Lirst
duty station and continuing through re-
tirement. With three different levels af
classes divided aecording 1o the spousc’s
mililary experience, family members can
castly access the traming at any point in
therr rmlitany carcer,

In 4 bricling W the spouse proup,
Army Chief of Staff GEN Dennis 1.
Feimner praised the success of AFTR as

well as other support he sces coming
fram the homelront, “We have some-
limes nol tapped nlo the talent that s
sitting around this table,” Reimer said,
“You represent a lot of expertise and |
assure yowwe won’ L do anything wilhaot
gelting inpul [rom peeple like you."

Adter briefing the spouse group on
seneral Army topies hike base closures,
current military operations and Army
mission statements, Reimer said it oll
benls down to one thing: tiking care of
saldhers, “Everything we do is done {or
our soldiers,” he noted. “They're our
core competency, The Amerncan people
trust us with their most precious asscts
— their sans and davghters, Al they ask
i5 that we tike care of them and train
them nght. That's a tremendoos respon:
ﬁih||it'_-,-' to put on your husbands” shool-
ders,

“Howoever,” he conlinued, “we have

Loy matke sure Lhul people realize that we
can't 50 much make business decisions
as we do decisions of the heart — espe-
cially when it comes o coiting programs
and kenafits, We'll continue 1o take care
of people first, which may not always be
the most cost-eHective decisions, but
we're going to do it anyway.”
McKinney sald she appreciated the
Chisf of Staff's concern for the Army
tamily and said she plans to foreard the
after action report from the spouse con-
ference to his office. Over the years, she
said, she’s learned that the Army family
can make a dillerence, especally in
guality of life issues, “Soldiers and Fami-
Iy members must speak lowder 10 those
wha are making the decisions,” she said.
“Afrer all, if the family members aren’t
happy, then the soldiers aren’t happy.
Both team members must be happy ifwe
want to have a successful Army.,” Il

USASMA Marks Mnestﬂnﬂ Wffn SMC‘ C!ass 46

By KSG Pele ]]urh_m:l

‘Two hundred senior noncemimis-
sioned officers set o new milestong
for NCO formal education May 31
as they gradoated from the Firse
nine-month  Hergeants
Course at the LS, Army Serpeants
Major Academy, FI, Bliss, TX,

The gradualion ceremony at
Biggs Army Airfield hanared the
eraduates in front of an andicnee of
muore Hpn 8O0 Gmily members and
friends. The puest speaker was Ser-
geant Major of the ﬁul‘lll? Ciene O,
MeKinney.

Also groduating From tlm conrse
were several Navy and Coast Cruard
senior MOOks, aswell as internations
al students from Hotswiana, Switzer-
land, the Netherlands, Japan, Eng-

- land, Canada, Singapore, Hﬂmlhm,
- Brazl, Lebanﬂn and Australia,

I his remarks, MeKinney said,
“I believe we are o time of iden-
Lty crisis. IUs mmporiant foo know

~ some of our loss of identiy.
Majpr e
Cwent on o orge the graduates to

who we are and our n:s.l:un:sfhlh fies;
hefore that, we must understind
that our envizonment has changed
and continues to change on & daily
basisand mavbe that'sthe reasan for

The Army's top enlisted soldier

Hthink like vour soldiers. I believeif
we do that, then we are at the cross.
Tl vl:}fl'lﬂ‘-'lil'i*-‘r EI betier Undm*sram:l-
i of aur i:n]:tratmg mmrunmnni -
and evervane's frame of reference.
This il alloesinis 1o better puice onr
people 1o the successes of life”

Ciraduates of Class 46 were the
first 10 ortend  the nine-month
course. Previous classes graduated
in six months,

“The next clags 15 soheduled o be-
gin in August. Approximalely 500
students. are expected for Class

47

Burban iy Public Affairs
UEA":’I-{-’J Fi. filfus, TX,
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USASMA Accreditation Team. ..

Accredit Check

By 850G David Abrams

T he dozens of Moncommizsioned
CHbicer academizs scattered across
Lhe globe are designed Lo train and
prepare soldiers o become top-notch
ieaders intoday's Army, Though diverse
i cadre, geography and resourees, cach
SO0 academy should adherse o Army-
wide standards. Wha, then, polices these
academics? Whao ensures the training
stondard is the same for the PLDLC in
Korea as it is for the one at Ft. Knox?

That sometimes thankless task falls
toasmall proup ot serpeants major from
the Ulnited bStates Army hergeants hMa-
jor Academy’s Dhirectorate of Bvgloa-
non and Standardization who leave Fi.
Bliss, TX, up to a dozen times cach year
to inspect the Army's Primary Leader-
ship Developmoent Courses and Hasic
and Advanced NUO Courges,

Avvisit from the DOES Accreditation
leam is enough tomake most acadeny

commandants and  instructors  start
shaking in their combat boots, but S3GM
Drvight Humphrey says there 15 nothing
for academies to worry ahout.._as [ong
as they're performing to standard.

"Contrary to popular beliel, the ac-
creditation process &5 a friendly affair,”
e savs, “We don't po in with the mindser
totell them thisis wrong or that iswrong,.
We sincerely want Lo help them get ac-
eredited and to do that we suggese betrar
ways of doing things,”

At the start of each Accreditation
Team visit, the MO acadermy is grven a
pre-bricfing, partly 1o explain what the
team will be examining and partly to
calm some JHery nerves,

“We're here to cnsure your academy
15 leaching im accordance with the pro-
pram of instruction as established by the
proponents, repulations  and  guide-
lines,” Humphrey tells a srounof NCOs
from the Henry Caro NCO Academy af
F Henning, GA, "“When we da these

S8G John Rliley, FI. Bennfng BNCOC
Oparatlans Sergeant, sxplaing the
school's developmental counseilng
records o SEM Stave Jankins fram
LEASWA s Accradllaliaon Team.

evaluations, it's a working environ-
ment.”

Within minutes, the Accreditution
Team is at wark in a small, fluorescent-lit
classroom at the Fi. Benning academy

paring over student acadermc evalua-
tion reports, Army Physical Fitness Test
soores, training schodules, lesson plans
and student counseling records [rom re-
cent classes. Surrounded by stacks of ac-
cordion files, manilla folders and three-
ring binders, 5GM Frank Berta says,
“We really iy to protect the student. In
other words, are AERS and academic
drops being done properly? [s the acade-
my developing leaders hke it's supposed
to he doing?”

The UISASMA team accredits three
trpes of academies: Forces Command,
Training and Doctrine Command and
Heserve Component. Bach  of the
Army's WO academics can expect a
visit Trom the Accreditation Team about
once every three vears, Alter spending
nearly a week at each inslallation, the
team makes one of three recommenda-
tions: accreditation, non-accreditation
or withhold accreditation. Ths last clas-
sification, Berta points out, is when “we
think the academy can fix the problemin
GO davs, 1D we get a letter from them in
thal time saying Lhe problem's been tak-
en care of, then we send them a certifi-
cate of accreditation,”

A mating of non-accreditation is, of
course, much more serious and could re-
sult in the academy closing its doors, I,
after its initial visit, the Accreditation
Team non-geeredits an academy, thal
training center then has six months to re-
pair whatever is wrong with its svstem
before the USASMA team pays another
visit. “If they fail that inspection, then
they're taken off the Army Training Re-
quirements and Eesources Syvstem,”
Berta says. “However, | don’t think
that's ever happened.”

The primary purpose of the Accredi-
tation Team, he adds, is to ensure acade-
(jes:

® reach students the right tasks to the
right standards,

® use qualified 5GLs;
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® have all equipment, supplies and fa-
cilities required by regulation and POILs;

& provide an atmosphere conducive
Lo learning.

Om the whole, the level of instruction
al the Army's NOO academies is on the
upswing, Humphrey says. “Academics
arc, across the board, energetic, dedi-
caled and beheve in providing o high
quality standard in training, You see it
from the studenis on up to the comman-
dant and his or her higher headquarters.
You see 1t in the conduct of training, the
tacilities, the schoal environment and
the small group leaders. Since coming Lo
this job four vears o, I've seen continu-
ous improvement,”

Though diverse in
cadre, geography
and resources,
each NCO academy
adheres to Army-
wide standards.

[f team members de find shortcom-
ings ur discrepancies, they work with the
local cadre to correct them on the spot.

“You can’t be thin-skinned in this
business,” says CSM Willic Wells, com-
mandant of the Henry Caro NCO Acad-
emyv which sees more than 3,000 stu-
dents pass through its doors cach year.
“Il they tell me something is wrong, 1
have to drive an and fixit. 1o that way, [
sce the acereditation process as an assis-
lunce visit. They are constantly provid-
ing me with feedback and they’ll always
eo back o the regs w show us where
we're wrong, They're here 1o not only
make my academy better but also help
imprave the Army as a whole, They
make surewe're all on the same sheet of
music by synchronmizing all the acade-
mies throughout the Armye.™

Wells says he has only one supgestion
for the Accreditation Team: pay more
visits. "My recommendation — and [
raised it al the Worldwide NCO Educa-
lon System Conference last year — is
that when a commandant takes over an
academy thats when the leam should
come in. It would really help me, as a
commandant, to pet set straight on the
right path from the beginning. As it is
now, with accreditation visits spaced

three years apart, vou might have a com-
mandant eome i for twe yedars then
leave without ever once having o po
through this process.”

In addition ta sifting through reams
of paperwork during the visits, the Ac-
creditation Team also evaluates classes
i proeress and inspects field fraining ex-
ercise sites, "We have to make sure the
FTX site s conducive Lo braming, 1.e. the
geagraphical location, foliage, facilities,
and 0 on,” says SGM Curtiss Garner.
“We also have o make sure there is a
site, Sometimes, they' 1 tell us they've got
a preal FTX locabon but it arns ont
there’s reallv nothing chere at all.”

If there are no PLDC, BNCOC ar
ANUOC classes in session, the leam
asks the cadre to cither give an in-depih
briefing on their melhod and content of
instruction or conduct a mock, student-
less training session so the team can
evaluate the quahty of teachinp at the
pcademy.

However, i's the paperwork that
really points up any documentad prol-
lems. “Ye don't have enough rime o go
down to the nuts and bolts during each
visit, Herta says. “So, we look [or
Trends,”

Cne wend which, until recently,
plagued nearly all NCO academies was
developmental counseling,

“Apart from FM 22-100 identifying
the nine leadership competencies,
there’s really nothing out there that spe-
cifically tells academies how (o conduct
developmental counseling,” Humphrey
says. “8o, the Acereditnbion Team evalu-
ators came up with a better and sumpler
method — @ counscling sheet  that

The levef of instruc-
fion at the Army’s
NCO academies is

on the upswing.

ilentifies those competencies and has a
place for the SGLstonotc theirabserva-
tions of how the student performs as the
class poes along™

The USASMA learn members are
not the only visitors to Fi. Benning dur-
g “Accreditation Week.” A proup of
senior NCOs from Fro Polk’s NCO
Academy is also on hand Lo abserve the
observers,

“Welve pot our own accreditation
corming up in six months and thisis away
fior us to see first-hand what we need to
tighten up on and where we need to do
somre fine-luning Lo our own program,”

suys MSG Keith Smith, chief of training

“We're here to en-
sure your academy
is teaching in accor-
dance with the pro-
gram of instruction

as established by

the proponents,
regulations and
guideiines.”

at the Fi. Polk WCO Academy, “I'd ree-
ommend (o anyone facing an accredita-
tion to ga visit another NCO academy
ahead of time., [1 eliminales the necd to
burn the midnight oil, working day and
night at the last minute o make sure ev-
eryvihing's squared away.

“Tdon't look an an accreditation visit
as a harassment,” he adds, “This is more
like quality concral. We need 1o know il
we're doing the right thing at our acade-
rmy. [Twe're nol, then we're poing down™

This is not the ficst time Smith has
had a close encounter with an inspection
of this vpe. He went through a similar
accreditation process while stationed ai
Ft. Leonardwood, MO, nine years ago,
“We probably worred about it more
than we should have because we passed
with flying colars,” he says, recalling that
accreditation. “We knew we were doing
the right thing, but there's always some-
thing in the back of vour mind chat won-
ders if there's something yvou missed,”

Smith — and other NCO academy
cadre — can rest assured: USASMAs
Accreditation Team will leave no stones
unturncd to keep the Army's training up
tor slandard. B

Abrams ix semior joumalist for The NCO
JTournal.
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Letters to the Editor

zand letters 1n;

CDA

ATTH: ATSE-CJ, Editer
US5A5MA

11281 5GT E Churehill 51.
Fi. Bliss, TX 79%18-8002

Where would Combat Arms be
withoot lowly support MOSes?

Again, the God Almighty Combar
Arms speaks, Where exactly would SGT
Thompson (Letter fo Bditor, Spring 96)
be withoul the lowly support MOSes?
[l tel] you—not paid, not fed and nat
equipped for the mission.

| realize not all combat arms soldiers
malam lhes superionty complex, but
I've seen enough evidence 1o be in-
censed at this moronic attitude,

Py husband works in g 5-1 shop in an
armor brigade with the general consen
sus being theyv're rear echelon wimps.
Mo one notices that the shap lights nre
on at /100 or B:00 poni. until they person-
ally have a problem. Then it's whining
and complaming over someching a pla-
toon sergeant has neglected or even the
soldier himself, Then. they need 5-1 1o
i everything,

At the same time, combal arms
MOS5es don’l have the tome for college.
Meirther does mv husband. So when vou
coly necd 300 or 5330 puints for promio-
tion, my husband’s MOS stands above
A0 constantly. Hut, [ seeyou think that's
Fair,

Az [ar as “selimg the standard,” my
hushand takes great pride in his job and
is highly professional in hoth attitude
and appearance.

Soasfar as joining the gang in combat
arms, we've heen there, done that and
will continue to doso. Jump off that high
horse and learn to respect people for the

#
11;4:';1‘-]':‘; , k §
AT G

L AT S

P
aﬁ"'h A 5

job they do and don't demean someofic
just becanse they don’t carry a combal
arms MO,

Fenny 8. Forspthe
F1. Lewis, WA

No matter vour MOS or rank,

we're all in the same Army

I have three comments in regard 1o
two letrers in vour Spring 96 edition.

Eirst, SFC LaHasine has a vahd point,
but [ feel he may not reach many MCOs.
Frimarily, hecause most of the NCOs
who've been voleing their conoerns are
sergeants and  promotable specialists.
He abviously has made il o the senior
leved, so naturally his opinicn may not
carry much weighl,

Sccond, S5CT Thompson is cerlainly
praud of his CME However, T do know
persannel of various ranks, in the same
CME who don’t share his promotion
theary. 11s simply ool plasstble 1o just
swilch MOSes because of the cutoff
scores, MOSes are being merged fre-
quently. {T'm in an MOS that was com-
bined. )

Third, it shouldn't matter what vour
MOXS or rank is, We're all in the same
Army. As a result, that makes us all re-
sponsible Tor laking care of each other.
MO just have o greater responsibility,

As an MCO, 1 live by two simple
phrases,

My twa basic responsibilities are: the
aceomphslment o my mission and the

welfare of my saldiers and set the exam-
ple. By working hard on and off duty 1
pat promoted in a tough MOS. For the
specialists and sergeants trving to get
promoted—don't give up, just work
harder. Life will never he completely
fair. What makes it ensv 15 krrawdrig fow
frr @dapt aned overtome,

S5C Roxerra Pavker (31F FITUS)
Youco, Fuste Rice

Battle Staff MTT makes pass-

ing course easier

Last vear [ had the pleasure of at-
tending the first Maobile Training Team
(MTT) course given by the Batcle Staff
Course, LIS, Army Sergeants Major
Acadery, Fr, Bliss, TX.

I Corps CSM Roberts requested the
Battle Stoff Course (BSC) send instruc-
tors to help prepare us for attendance ac
the BSC,

The school sent MBS0 Alexander and
MBS Dhaz ko Ft. Lewis to teach the twa-
week MTT course. We were taught only
the testable subjects in the lasi-paced
course, with heavy emphasis on graph-
IC5.

We toak the MTT course very scri-
ously hecause we had read about the
BSC in The NOO Journal and had heard
horrer stories about the failure rate be-
ing very high.

This year 1 attended the regular
Battle Staff Course. I'm sure the MTT
course made the difference for me be-
cause [ don't think 1 could have passed
without the practice. | believe that some,
if not mest, of the NCOs who fail this
course could have passed if they could
have had the practice I got in the MTT
course and if praduates of the BSC had
helped prepare others o their unit be-
lorehand.

I hope all mv fellow Battle Staff prad-
uates will go back Lo their units and help
their peers get ready for this course. The
B5C should try to send out more Maohile
Training Teams, as well. The key 1o pass-
ing the BSC is preparation, preparation,
preparation.

S50 William Or. Hansel
HITC, Sth Ba, 2080 Inf, FL Lewis, WA
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AG Corps NCOs responsible

for correct lerm usage

[ understand the difficulties and longe
hours MSCr Musgrove dealt wilh in a
mancuver ool Bn 3-1 (“Combat £PAC
Supervisan ™ Spreig 9A), 1 wns o former
assistant personnel sergeant in the Gth
Inf Div (Light}), personnel sergeant in
the 325th Airborne Inf Reg, 82nd Air-
Lorne Div, FL Brage, B, and a gradu-
ale of the Battle Staff NOOy Course.

[ agree that TC 12-16, PAC Noncom-
wissioned Oflicer's Guide, Jated June
1991, does provids some uselul in-
Lormalion [or o personnel sergeant.
However, AR 600-8-103, Bactalion S-1,
dated Seplember 1991, officially e
named the following terms:

& Personnel and Adminatration Cone
ler (FALT 1o Ballalion 5-1

o PAC supervisor to personnel ser
geant

® Personnel Stalf Noncommissioned
Officer (PSMOCY) to assistant persconel
RETECHNT

| atill have MOCOs and officers ask me
whal o “persunnel sergeant” is, When |
explain, they reply, “Oh. a PAC supervi-
sor.” AsAdjutant General Corps NOOks,
it 15 aur respoensibility to keep up with
the neweast fermmnolopy and cesore the
baltalion-leve] TDAs and TOEs are
published with the correct rerms.

NFE G B, Patrick

.";'.w.l_r'r:u"u.r"r.ir:rr.'nrf snpervivon Clifioe af ihe
Chief of Sl Avmy, the Pentapon,
Washingran, 0

The NCO Journal benelits Baltic
Peacekeeping Battalion

I'm writing an behalf of the Ballic
Peacekeeping Hatalion { BALTBAT) us
i follow up Lo our recenl lelephone con-
versation,

Since those cannbrics arc just starting
lo rebuild, T personally feel thar your
magazine will help benefit the proeram.
Wille all of the training weams that go
tnrough the Balues, from many differant
countries, when 1 talk to some of fhem
one of the recurring themes of a prob-
tem chat is hord to tackle is their laci ol
the NCO concopt and the amount of
trusl andd responsibality we place inooors.

Tie SO Joddiried would ot antly T
available tothe BALTBAT personnel to
promole prolessionalism and practice
reading English, but would alsa be pvail-
able o the mstructors from the other
countrics, themselves prolessional sol-
dicrs,

The possibidities for multinational
jointness ar the NCO level are immeca-
curable, The mapazines will he distrib-
utedd among the counories of Lithoaniy,
Latvia and Estania and I puarantee you
Lhe magazines will bz dog-cared 1n na
Lime.

C1R Jeffrey 5. Beely, USN
LS. Tffee of Pefense Coapreralion,
Devemirk

Quutation from GEN Reimer
article applics to Army Reserves

Your Spring 96 issue {CA comts on
NCCIs ro keep the spivit alive) conlains g
quitation fromy Aubrey Newman’s book
FFellow Me: The Heman Element of
Leadership™} nitled "Remember Me”
Fhat piece really hits the Ay Reserves,

The Feserves meel onee s month and
tworweeks oul of the pear. The “chilchat”
15 aboul trving Lo pot ingethar what hap-
pened last drill, what's happening this
month's drill and what's suppased to
happer next drill.

The Reserves consisl o vivilians and
Active Guard and Reserve (AGR] sol-
diers who maintaie the unit during the
month. The nomber of " full timers” who
areassiemaedd ro chat wl depends an the
size of the unit.

The uril Troy assigned o has 45 Be-
seTvie pusitions, three AGR positions for
maintenance and one civilian position.
W also support another unit that adcls
M Reserve positions,

I'm g Resenvist and a umit adminstra-
tor for both Reserve units, It's the *full-
Liners™ and dedieated commanders and
first sergeants and Heservists who keep
theonits eoine, The Reserveswark like a
revolving door and it's due to poor spoen-
sucship thal makes the stalement “He-
member Me” o applicable to the [He-
SETVES.

Asg MNCOs and leaders we should
Knowy aur soldiers and make 1l & pomnt Lo
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talk 1o each one of them during the drill
weekend., 5o many Limes the best sol-
diers leave the Reserves because they
aren’t challenged, They go untramed in
their MOS, don™t get promoted, sil
arvund waiting lor someons 10 make a
decision. We NCOs must ensure that our
soldiers aren't relating to the person in
“Hemenmber Me"

Hemember them bolare il's boo late.
[ added your story 1o my sponsorship
letter, my newsletter and oy bullelin
board, Mavbe the gl NOOs will read
It.

585G Cutlyy Cranin
G (et T, Yafiao, WA

Why aren’t sergeants (E-5g) be-

ing taken for drill sergeants?

[ have six years in service and am in
excellent physical and mental condition,
AL this paint in my career I'm trying all
kirncds of things 1o ser me ahead of ny
peers and [ leel ['ve gone as laleral as |
can al the anil level.

[ read in your Spring 95 edition about
AL shortapes in the training arens and
thowght this would Imally Be oy shot sl
Lecorming a dnll sergeant. Twas told by a
representative Trom the Doll Sergeant
Nranch that they were “na langer taking
B-55"

[ fecl tas 1m0’ cieht and that shorl-
apes should be filled by any NCO E-5
and above.

[n recent fimes 've known of two B-5
females who were selacred and pot prep-
nant hecanse they didn’t want 1o po.
surcly, if thase were open to any quali-
nied serpeant Lhal wouldo’l have hap-
poned.

Ag an E-5, T'm o leader too and
should be given cvery opporlunity 1o en-
hance my career as well,

SGT Keith D, Baskervile
Fr Clavion, Faramia

Sergeant proposes “lraly fair”
promotion svstem

Our promation svstem is laced with
mjustice and lack of equal opportonity
becanse of the ald buddy-buddy svstom.
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Letters to the Editor :

If vou don't have “face nime,” vour op-
poriunity for further promaotion is slim.
“You huve to take the hard jobs,” they
sav. I've seen more than coough fine
MNCOs who've done just that only to be
passed over for promobion agdain and
again. They ook the hard jobe, they have
clean records and high awards. Yet, they
shll wall year aller year Lor someone on
the board to recognize their potential,

Il you really want a truly fair and
equal opportunity promotion system far
senior MCOs, here if is:

= All ol the records the board re-
views must be void of name, race, gen-
der, 33N, religious prelerenes, pholo
and the dates the soldierwas stationed at
cach vnit.

= What board members will have to
review after all this is omitted are the
hard-core facts of performance. Those
whose job performance stands out above
the others should be promatad before
their poers,

i Promotions showldn’t be deter-
mined by board members who base their
decision onwhether they like the ndivid-
ual or not—whether the soldier is black,
white, vellow or brown; whether they're
male or fermale insome MOSes; whether
or nod they belong to special clubs.

Regardless of what the skeptics sav,
this proposed system would work, 1t
would be Gair and equal for all soldiers,
To all those soldicss who believe and
know that the promotion system needs
improvemeant—continue to spenk o,

SEC Defbert Rogar T
£ Knax, KY

Reserve unit assignment the
“areatest challenge.. Faced™

I'm an Active-duty soldier assigned to
a Reserve unit and it's by far the greatest
challenge I've ever faced in my 15 vears
of service, which includes time as a drill
sergedant, mstructor, platoon setgeant
and first sergeant,

I'm 0 a Reserve umil in Challanooga,
TH. I've been told T sheuldn't come in
here trving to make changes, that He-
serve units do things differently. Yet, I've
seen so many violations of FM 20-21

and ARGOD-9 that it’s made me wonder

whiy 1 was senl here. RNot that a 1ot of

gand things aren’t happemng within the
Hesarve Command., T will remain loyal
1o my wnil just as [was (o my Active unit,

However, there is little or no support
and my rater, senior rater and reviewer
arc all part of this svstem. T muost drve
LO0 muiles 1o the neacest military mslalla-
tiom for any service. I made three trips
justtopet a DA photo taken and Tgot no
travelorany olher allowance. There's no
gwm, post exchange or commissary,

I'm not complaning — merely mak-
ing things known to mv Army family. T
may not win the war, but there are little
battles [ will abtempt to wan. And, I will
never lower my standards for the sake of
anmyone, no malter the cost.

AEC fackie A. Hordon
T#n !}:.r'ﬂnl.i',‘!'_ljln'm fhoene WOTH
Chaitannoea, TW

Both PT and marksmanship

should count toward promotion

The comments {Spring 96 Letters to
the Editor) of SGT Davis (what shooting
Expert on the rifle range had to do with
an BT leading troops) and SGT Thomp-
som's remarks (that gquality WCOs exceed
standarde, including PT), prompted me
towerite, They said for anvthing to mean
a darn, it has to count for promotion,

Our battalion this vear devoted three
drills to marksmanship qualification
instend of the usual ane, Since the direct
fire of a rifle pels 1o iis targel a hundred
lirmes Taster Lthan the indirect frve of (he
artillery, the further that rifle fire can
rizach, 1he beller; and {or any emphasis
o il e count..the E-7 shooting Experl
15 also going to have (o count,

SGT Roper K. Fike
CAARNG, San Miguel, CA

Book Reviews

ACONCISE
FMNCYCLOPEDRIA
CF COMBAT
COMMANDERS

Dan Cragg

Eeagmi i Hijar rils.

Author Dan Cragg is @ retiped ser-
geant major who served 22 years in the
L5, Army, 3-1/2 years in Vietnam.

A book 18 ticst a social act, a product
lar the pubhc, only secondly s 1L 4 per-
sonal statement. Generally, you will
searclin vain for the perspective of the
senior enlisted man himself on the role
aned acls of the archutects ol strategy;
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seldom dothe doees hecome the appreais-
Chy.

The author examines commanders
who Tougpht alonpside their troops, am
Farthest anliquily through the conflict in
Vietnam, The 300-plus selected leaders
are culled fram both famous and lesser-
known figores, All demonstrated out-
standing leadership qualities, cared for
the lives in their charge, displaved bray-
ery under fire, had good luck, were
plain-spoken and knew something about
how to win a fight.

This 1%-page reference will be g
boon to the busy student of military his-
tory, Crage's sensibivily (o a commman:d-
or s concern for his troops—making sure
they aren't committed to battle without
having abtained every possible advan-
tapc for them—pormeates the book and
will appeal to bath the voung and mem-
bers of the “hrown shoe™ generation,
This book, reviewed Dy S, Michael Brower,
gr analyse weif e Office of the Adeon-
strertive Assivfant to the Secrefary of the
Armny, vefly for 32995 and way puhlished
tiis vear by The Arny Times Publishing
Cormprerry, New York
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