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UCM,] Gets New Look

Madern technology will soon help
both lawyers and commanders gel rid of
the heavy, cumbersome Manoal for
Courts-Martisl, Replacing the decade-
old binder will be a smaller paperback
version that uses the electronic publish-
ing format,

Users of the new manual will pet not
only a lighter, easier-ta-use publication,
but alse s more vpdated one, The new
paperback manual will be reprinted
annually as changes cecur, climinating
the need for looseleaf inserts.

ACD-ROM sysiem will privide ease
al access for research while the rew pa-
perback Manual is much better for de-
ployments and field operations.

Total cost savings of the propram
shauld be §2 million, with a paper sav-
ings of W} papes per copy or over 100
millivn pages. The paperback copy be-
came available in Octaber, while CID-
B discs will underpo resting in 15945,
Until then, the discs will be in lmited
sapplv,

The OTIAG preject officer is LTC
Fred Borch, (703) 695-189]1, DSN
225-1891, The USAPPC Electronic
Publishing Swvstems Olheer 15 Mz Tack
Dronle, (703 325-6293/4. 1

LG Fred Bovelh, Acrow Jadee Advocate General's
Chweap, e Mg

Groundhreaking Set For

Women's Memorial

The Women in Military Service Tor
Americd Memonal Foundaoon, Inc.
(WIMSA) plans groundbreaking cere-
monies for the memarial in the apring of
1993, pending campletion of several key
projecls,

Efforts 1o build a memonal lo Amen
ca's senvicewomean and women veterans
began in 1986 with Congressional au-
thorization. The Women's Memaorial,
through its eomputerized register, will
honor all those who have served
throughout history, as well as those who
will serve in the future.

Donations or pledzes thraugh 1he
Combined Federal Campaign can be
used 1o register a servicewoman. The

Wamen in Military Service commemo-
rative silver dollar can be purchased
theough the TS, Mint's customer ser-
vice cenfer at 1001 Aerospace Road,
Lanham, MD 20706, or by calling
[-800-777-VETS. Tb obtain further in-
Tormation on the Memonal, to include
registration materials, eall 1-800-4-5A-
LUTE or write to: WIMSA, Dept. 560,
Washington, D 10042-0560, 0

Fite Warner i Milifare Service for Awmerica Me-
movinl Foundstion, fre, Wasfingfon, I

Army Recognizes Food Service
Excellence With Awards

Five Department of the ,-"er:.r evalu-
ation teams crisserossoed the globe o see
and sample first-hand the food today's
Az cooks prepare for soldiers in din-
ing tacilities nnd in feld envitonmenis.

The 1994 Philip A, Connelly Awards
were given oul lor the 2oth ime during
the International Food Service Execuo-
tives Association ([FSEA) conventionin
=an Antonio, TX, The Department of
the Army and IFSEA participate in the
evaluarion aof finnlisrs,

And the wirmers are...

The 1994 winners: 17th Area Sup-
port  Group, Camp Zama, Japan
{amall); Joint Keadiness Training Cen-
ler, Warrior Bde, Fr. Polk, LA (latae);
M I, 77th Armor Begiment, NMan-
heim, Germany (active field); Kansas
Army National Guard, 295th hlainte-
oance Co, 3mith Center, KS (NG] and
B2d Field Haspital, 391k Army Come-
mand, Omahn, NE [Reserve).

The 194 runpers-upt TS, Army
Jungle Operations Training Bn, Ft.
Sherman, Panama (small); United Na-
fions Command Security Foree, Joini
Socurity  Area. Panmunjom, Korea
(large); Hendguarters and Headguar-
ters Co, 1894th Arimor Bde, Ft. Knox, KY
factive ficld); Iennsylvania Army Na-
tional Guard, Z8th Military Police Co,
Johnston, PA (NG) and 2d Ba, 318th
Repiment, 2d Hripade, 30ch Div (Teain-
ing), Dublin, YA | Reserve) M

FiLee Paldic Allein Ofice
ki e, B

Battle Lahs Mature, Experiment

With Force XXI

In a little more than two years, Train-
ing and Doctrine Command battlefield
laboratories have grown from conduct-
ing only materiel experiments to creat-
ing doctrine, training and force desipn
for the future Army.

Battle labhs have alsa revalutionized
the process of acquiring and fielding
modermized equipment.

Resources will now be turned o
crealing Force XXI, according o COL
Bill Hubbard, director of Battle Lab In-
tegration, Technology and Concepis.

“Force 2X1 15 the examination of the
redesign of the foree from the individual
soldier all the way up 1o echelons above
corps, he sad, "We'll look acrass all the
latilelicld operating systcms, nol josi
AN UVET,

“Lvervihing we do will be [ully inte-
grated across doctring, training, lender
development, organizational design,
materiel modernization and saldiers.”

Normally il takes 8-15 years to field a
major item of equipment in the Army.
The hutlle Jab expenimental approach,
coupled with Army Matericl Command
cxpertise, has already shortened acquisi-
Lian amd helding time [or new capabili-
lics.

Barttle labs methodolopgy is ameansto
experiment very quickly and a means to
provide enhanced eapability ta the foree
tocounter patential adversaries, accord-
ing 1o Hubbeard,

Prditic Affain Cifice. TRADOLC
Fr. Monre, B

New USASMA CSM Selected

CaM Robert T Hall reports in late
January Lo his new job as the top NCO at
the U.S. Army Sergeants Muojor Acade-
my, Ft. Bliss, TX.

Hall, OS5k af the Army's [ntellipence
Center at Ft, Huachuca, AZ, becomes
the Academy’s [11h command sergeant
major. Hall credits current TISASKA
CSM Ronnie Strahan with promoting
his assipnment. W

Frabiic Affaivs Office, TUS Arvny Tntelligence Ol
& Huachuca, A2
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News and Issues

Ooops X 4111

Carpenters cover their mistakes with
molding and doeclors bury theirs, But
when the Jowmal makes errors, they
hang on the clothesline—holes and all—
for evervone ta see.

Thanks to oursharp-cycd readers, we
humbly offer the followingcorrectionsto
items in the Fall 1994 issue:

Page 2, in the “Spatlight on Soldiers®
seetion, S50 David T Philhps, named
Army Natienal Guard NCO ol the year
for 1994, is assigncd to HHC, 2d Bn,
3-1161h (o J-10000) Inf, 15t Bde, 29th
Inf Div (Light), Wirginia MNational
Cruamd,

Page 2, in the hoxed item on FY 55-9b
First Sergesnt Course at USASMA,
Class 2 starts 12 JAN 95 (nof [TIAN 25).

Iage 12, in the Baltle Staft article, the
corrected sentence should read, “Sto-
dents must read an extract of OPORD
(wod CHPFCHEY, ervision and plotthe svm-
bolandcorrectivdraw the unit symbolan
a manp."”

Page 13, in the "Perscnal Gbserva-
tions of a Recent BSC Graduate..." side-
bur, a phrase in the last sentence should
have read”__execute doctrinal Army Op-
erations  battle tenets.(nor  AirLand
Paiile fenanrs,. "),

Multi-National Force Observers

Deploy to Sinai

The 4th Bn, 505th arachute Inf, &
battalion of 401 Army MNalonal Guard
soldiers, 3% Army Reservists and 111
Repular Army soldiers, becomes the
lirst battalion in recent history to traim
and deploy for a mission as representa-
tives of “America’s Army,” The hattal-
ton deploys to the Sinai in January 1993
for  six-month rotation.

CGruardsmen and Reservist MNOCOs,
who must complete the same NCO
education requircments as  Repgular
Army soldiers, will il leadership posi-
tions alongside their peers,

The mission will exercise the Family
Readiness programs of the Army Na-
lional Guard as well as bEmplover Sup-
part of the Guard and Reserve.

OS5 Liere Penee
Armp Wetfonat Creed C5M, Hachingion, 10

Attention Army Climbers

I'he ULS, Army Mounlaineering
Team iz locking for soldiers in the ranks
of serpeant through scrgeant first class
with extensive climbing experience,
Climbers must have experience in rock
and ice climbing, high albilude expedi-
tinns, glacier movement and backeoun-
trv skiing. Interested soldiers should
send resumes to Commandant, USA
Morthern Warfare Training Center,
ATTN: APVR-GNW (5PC Toffman},
501 2nd  Strest #2000, APOD AP
BAS0E-2900, 1

S weld AL Heffiean,
LA Nerthern Warduee Trng, Cie, FL Greety, AK
USASMA Needs Instructors

The L5 Army Secgeants Major
Acodemy at Fort Bliss, T sceks quali-
fied semor NCOx Lo instruct in the First
Sergeant (HSCT), Rattle Staff (BSC) and
Serpeants Major courses (SMC)

Interested MOk in the ranks of ser-
pranl st elass toseegeant major should
refer to Table B-4 #21 v AR 614-200
(currently  uwnder  revision).  Soldicrs
must be graduates ol the course they
wish to instruct. Battle staff instruclors
alen need 12 months experience on a
hatlalion or brigade staft; first sergecant
instructors need 24 months first ser-
geant time and SMC instruetors must be
willing to attend the B3C and Master
Fitness Trainer Course,

Send packers (DA Forms 4187, 2A &
2-1, photo and recommendation from
baltalion or brigade SN thro person-
nel chennels (o your approgoiats carecr
branch and also to: Commandant, UL
Army  Serpeants Major  Academy,
ATTN: ATS5-B (8GM Eiscnga), 11251
SGT E Churchill ST, Fort DBliss TX
7O E-8002,

New Frocking Policy for Ser-
peants Major

The Army's Personnel Command
(PERSCOM]) has the autharity to froek
promotable master sergeants to ser-
peant major effective January 1, 1995,

The new policy allows for 1) percent
of those soldiers oo any promotion list to
request appraval to be rocked 1o ser-
acant major (excluding command ser-

peants major) if the following criteria ex-
ists: serving in an authorized sergeant
major position; be a serpeants major
course graduale;, on an approved sec-
geant major promotion list; request imi-
tiated by carrent or gaining commander,
not pending suspension of favorable
personnel action,

Frocking soldicrs ta sergennt major
will take place anly when the interests of
the United States and the image of the
US Army would otherwize be severely
jeopardized, The test is whether the
wearing of the NCOO's true rank wonld
prevent the NCO from performing his
or her dubies.

For more information see command-
er, PERSCOM, Alexandria, VA/TAPC-
EPZ-E) MSG 31213427 OCT 94, 5UB-
JECT: Frocking of promoable Master
Serpeants o Sergeant Major, or call
SEC(P)Y Gregory or SGM Marlinez at
SN 221-7686.10

(L4 PERSCOM MSG P21 38 OCT B4

New Tuition Assistance Policy

Changes to the Army’s policy for Tu-
ition Ascistance {TA} ensures that all
soldiers huave an equal chance of using
the benefit.

The new pelicy, which is the result of
an Army Tuition Assistance Task Force
recommendation, protectsthe dedicated
funding at each installation and provides
for funding distribution through autho-
nzation documents. This ensures that
T Tunds are used salely for TA and that
everv installalion provides equal bene-
fits for all suldiers as thev relocate,

Active duty soldiers are authorized
nine semester hours of TA for college
conrse wark per fiscal year. Tuition pay-
ment is for no more than 75 percent of
the cost and is subject 1o the following
dollar amount limitalion per semester
hour: freshmen and saphomores—$6{,
junicrs and seniors—3$85 and praduarte
Jevel—$170.

Loans and grants may supplement
tuition costs when studenls exceed their
nine semester hour TA limit, Il

S Aovfon Heimske
LSASMA Education Advisoy FL Bliss, TX

=
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Notable NCOs

Thig iz a new cofumiee to spotlipld NOOs
Wit feave e significand achieve-
rreertis ar conlrtitions to theie i, the
Army and the NCO Corpy. Send ws in-
Sormatiorn on voeur nolioble NCOy for
publication in this column. Ed.

INSCOM Soldier and NCO

of the Year

The LS, Army Intellipence and
Seourily Command named ils NCO
and Soldier of the Year for 1594,
They are SCT Thane C. 51 Clair,
JGdch Malitary Intelligence Bde, Ha-
wali and SPC Jonathan W Hughes,
HQ, INSCOM, INSCOM Support
B, FL Belvoir, VA.

The competition included three
MNCOs and three soldiers represent-
ing the American Region, Pacific
Hegion and the Evropean Repion.

CEM James Al Sofinson

SPC Jonathan W. Huph&s

Madal of Honor Series....

— Thefirst Army Medals of Henorwere avwarded “in the neme of

— Congress of the United States,” on March 25, 1862, This medal is
predented to recipients by the president or a high official, in the
pavmne of coneress. [t's for this reasom thatit's often mlledthn Cone

~ gressional Medal of Honor—the highﬂt au.rmd fur hrnver}rghn 1o
By 1ﬂdi"r'ldu£|.] intha U5 —

—— How it Began, [R61—abill mlmdu [:n-:l t|:| D]'tlﬂ.f':r i Py ]'I]ﬂ.I-H|

~ passed by President Abraham Lincoln Diec 21,1861, for Medal of
Honor for enlisted men af Navy &nd Marine Corps,

— IB62<Tebruary 17, resolution introduced 1o Sendte providing
for Medals of Hones (o :n]mmﬂ men of Army and Yoluntary
Forces, Prssed July 12, 1562, Extended ta include officers on

— March 3, 1863 and rr-;ruactm: I hﬂglrmtn: af thie Clvil War.

in }uL‘]EIHE whetheror not & person is unllt'[tl.l b T Misclal of
Honor, each armedservice hisset 311:! e gulations so astoeliminate
margin-of doubl or error =

H'sinteresting tonote thntngﬂatmaﬂwfm: acts awarded the
Fetedal of Honor hase m\fuhrl:d i man knowingly laying down his
fife for his fellow man. _
~ (Kachedition ui'l'#eﬁ.-{.‘ﬂﬁ#mu.l’ wdl l'lu'l'l-lrnl.l'l NCO M:dn]
of Honor reeiplﬁui. gee insiile bac l-r.l:nm This new feature wn’t :
mmnﬂly npp:ﬂr un ﬂu,- ml!ﬂn l:mmrah Eﬂ,}l =

RIP-ping Through Ranger
School

Maormally a unic will graduate abouot
35 percent of the students they send o
Rangor school, But, the 3-53 Cavalry of
the 1st Armored Division achioved a 100
percent graduation rate when all seven
of its students returned wearing the cow-
eted hlack and gold Ranger Tah,

The mechanized infantry battalion
stalioned in Kirchgoens, Germany, pre-
paresits potential students through their
vwn Ranger Indoctrinabion Frogram
(RIP). RIF alsa serves as a selection
program tadetermine which soldiers are
Fest qualified to altend oons ol the mosl
diflicull Army schools and one of the
toughest rites of passags in the world. Of
those who make it, some view i1 as the
single-most difficult time in their life,

Rapngers already  assipned o he
battalion devote many hours to run the
RIP program. RIP instructor, SGT
Tames Lynch, of Chicago, 1, sad, "1 re-
member what it was like...the teaicup,
Feine smoked and Ured. The mosl salis-
ving parl iswhenvou truin a candidate
and he comes back with the Tub.” The
new Ranger-qualified soldiers are: 11T

Doonglas Galuseka, S50 Vincent Phil-
lips, 5GT Aric Gray, CI'L Eric Emde,
PEC Chad James, PTC Adrian Ramirez
and SOT Shane Austen.

LI L C Rl Jo

Still Jumping and Jumping and
Jumping...

Scrving a tour in Vigtnam in 1966-G7

gave Clyde “Bud” Leonard, of Wood

stock, GiA, an oppartunity to earn jurmp
wings 10 the middle of a war zone. That
was 27 yamrs apo and Leonard, now ape
S0, is still jumping,

A break in service from 1980-88 kept
Lecnard onur of a parachute. e joined
an airhorne reserve unitin "85 and com-
pleted his “refresher training™ with 201h
Special Forees Group of the Alabama
Mational Guard, L MeClellan, AL, Al
the age of 46 he completed a night jump,
thereby marking his return to jump sta-
Ene.

Toewduw, this master sergeant with 19
Yoars ol service, serves as Lhe senwor stall
NCOIC of maming and operations for
Co A, 337th Military Intelligence Bn
[Tacticaly Airborna), Atlanta, GA.

When will Leonard stop jumping?

“Idon’l know. I guess I'll stop when |
don't feel like [ can physically do it any
more...bot [ haven't really reached that
point vet,™

CEF falia A, Carseon-Davis

THIE Twardl o7 C-araindp.
“-'I'ﬂrlll]l]

e e

L el EFe i

..........
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On 18 suggestions to improve NCO training...

NCOES Process Ac

By MSG Jaime Cavazns

panel, called the MUDIES Process
Ar"nuli'un Tesamm, led by Sergeant Maj-
pr of the Ammy Richand A, Kidd
and TRADOC CSM Walton Wondall,
who retired this summer after the leam
completed its study, met three times last
vear and came np with 18 recommenda-
tions that affect N0 training and pro-
fessional development.

The XCOES PAT was called together

by TRADOC commander GEN Fredear-
ick Franks, who recently retired. The
group included command sergeants ma-
jor from the Army's major commands
and training sites. The following recom-
mendations were presented to the
Army's Chictof Statf, GEXN Gordon Sul-
Livan and appproved by senior Army lead-
Crs:

1. Council] of C5Ms to serve as advi-
sory panel on enlisted matters similar 1o
serior decision makers. STATUS: Ap-
proved. First meeting in January 1995,

2. Physical fitness, Require APFT for
NCOESSNCOPD encollment; soldisrs
should always be able 1o pass the test,
SEATOS! Approved; policy pending re-
lease,

This has an immediate impact on sol-
diers attending NCOES courses. Cur-
rently, soldiers must pass the APET be-
fore course graduation.

“The school isn't there ta developyou
in physical fitness, you should arrive
there already physically Bit,” Kidd saic.
“We [eel that anvbody who is being sent
to a leadership course should be seiting
the example by meeting all the military
standards.”

3. Service oblipation. Increase service
requirements upon completing school,
STATUS: Increased time [rom 19 to 24
months upon gradoation from Ser-
peants Major Academy beginning with
Class #43, Other courses under review,

4. NCOES fuilure, Eliminate NCOES
failures from promotion lists; recom-
mend making this mandatory policy.
STATUS: Approved.

5. Woo-militaty instruction, Lisc
chain teaching; Chain teaching is used Lo
edocate soldiers in the field on non-mili-
tary programs such as family support
and the new homosexual policy. 5T4-
TS Approved. The Council of CSMs
will review tapics being considered for
Chain Teaching amd make recommen-
dation,

b, Reserve Training. Support onc
standard for “America’s Army”; already
in effect, but more emphasis to be scb
For examiple, one standard would alfect
NCOES entrance requirements. Cur-
rentlv, Heservists don't take a fitness test
to attend school like the Active duty sol-
dicrs, Also, they take the APFT once a
year versus bwice a vear for Active duty.
STATUS: No aclion needed.

7. College for enlisted soldiers. Give
callege credit for NCOES: ultimate goal
is for soldiers to have an associate de-
gree by the time they complete SMO.
STATLS: Sl working implementa-
tinm.

8. Reading levels for NOOES;  ulti-
mate poal s for reading grade level
[RGL) to he a NCOES entrance re-
quirernent (Mh prade ~FLDC, 10th—
BNCOC, 11th-ANCOC and 12th—
SMC) and RGL placed on the AEIL
=oldiers will be tested earlier and get re-
medial instruction sconer, STATES:
Tarly lesting approved in September.
Could eventually become NCOES entry
requirement,

9. Puying travel. Hold chain of com-
mand fiscally responsible if soldicers
daon’t meet entry requirements (height!
weipht, APFT) in NCOES/NCUPD
courses, STATUS: Approved, imple-
mentation working,

10, BNCOC artendance. DA selec-
livn contral for BNCOC and  ahove.
Enzures fair and cquilable schooling
opportunities. STATUS: Approved, im-
plementation working.

11. Censolidate BNCOCYANCOC at
propoenent schools, Train seldicrs at
their hranch schools, STATUN: Ap-
proved, implementation working.

12. Attendance philosophy (Select,
Train, Promate, Utilize), STATUS.: No
action needed. Affirms current polick

13, CarcerMapsiMaodels. Change to
provide clear definition among require-
ments, standards and career poals. S7A-
TUS: Approved, implementalion work-
ing.

14, New commandant onentabion.
Orientation provided to newly assigned

SMA Kidd

By MSG Jaime Cavaros

N ext time you see the Sergeant
Major of the Army in person, on
videolape or i a phatagraph, if
vou Jook very closely you may notice
something differentabount his noilorm—
his chevrons, They're different.

Oin Ccrnber 17, SMA Richard Kidd
introduced his new chevrons at the 1994
ALISA Annual Meeting held in Wash-
inglon, DHC,

“1 thought the time and location for
introducing the new chevrons was im-
portant,” he explained. “All the com-
mand serpeants major representing the
Army's mujor commands were there, as
were many outstanding Noneomimis-
sioned Ofcers and junior soldiers froem
around the world.”

The new srripes feature the original
two stars, which were centered on the
chevrons, but are now slightly smaller
and flank the familiar eaple found in the
SHA Shield, CSM collar brass and spe-
cialist rank,

“Iedesipning the SMA's chevrons is
an idea I've had for some time,"” said
ShA Kidd. Although distinctive in it's
own right, the chevron was missing
something, the sergeant major felt. Thal
“something,” it turned out, was the
eagle.”

“My staff plaved around [cutting and
pasting] with severalideasbefore honing

1
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tion Team Gets A ‘Go’

NCOMReserve Component Training
Inatitution commandanls (o keep them
up 1o par on policics. STATLS: Ap-
proved. Gave first course in September.

15, Tie training seats to need. Readi-
ness requirements must dictate alloca-
tion of training needs. Attend when
needed, not when seat is cmpty. §TA4-
TS Approved, implementation work-

ing.

16, NCO-Officer training. Use of
Shared/Collective Training. BCT sol-
dhiers gel leadership [rom squad leaders
attending BNCOC and by platoon lead-
ers attending OBC during field training.
STATUS: No nction needed.

17, Broaden NOO training, Establish
Joint/Multi-National/RC Trainiong, §T4-
TS Done for nine-maonth serpeants
major course, Implementation working

for ather levels of NCOES.

18, Mandataory courses. No Waivers
for Mandatdory Course. STATUS: Ap-
proved, implementation working.

aMA Kidd said many of the actions
restafe current policy and add emphasis
o current and new policies. l

Cavazos v the public affairy advisar o

SMA Kidd,

Introduces New Chevrons at AUSA

in om thisa ane.”™ he recalled, “Once we
had the chevron the way wewanled i, we
[axed copics to CSMs throughout the
Army and the [ormer SMAs and solic-
ited their opinions. Not surprisingly,
most liked the design. [think the enlisted
soldiers, who the SMA chevrons truly
represent, will ke pleased with the
change,” concludad Kidd.

And, in fact, saldicrs do appcar
pleased with the change. An informal

survey garnered Lhe [ollowing reactions:

“I always thought the old ShiA
stripes looked too generic: the new ones
stand out a lot better. | like them,” said
SPC Mary Carter, an administrative spe-
cialist in the Under Secretary of the
Army’s office.

“I think the stars flanking the eagle
mars closely symbohze the association
the SMA has with the Chiefl of Stafl as
his prineiple advisor on enlisted mat-

lers,” said MO Kenneth Simpson, Re-
cruiting Command's commanding gen-
eral.

ST Wayne Tipton of the Deputy
Chiel Staff for Operations 2aid, “L
makes the rank look more distinctme, |
can relate it to the time it ook the SAMA
o gt towhere he's at..and it represents
all soldicrs—oprivates, specialists, ser-
geanls and secgeants major, I8 clas-
gic!™ Ml

ey

e

.

SMA's New Ghaymn
Symbolizes Linkage
To Nation and Soldiers

Chiefl of Staff GEN Gardon H.
Sullivan holds the new chevron
next to the old for comparison. The
stripes, stars and American eagle

~represent every enlisted rank (n
1 the Army. The eagle symbalizes
-~ the Army's IInk_uﬁrn. 1o the nation S lr———
- and the Sergeant : = :
— Chief of Siatf and 1o the enlIsted soldiers. The eagle

-

ajor's linkiothe

was chosen because of its prominence throughout
the Army. It's found on the Army’s hat brass, dress
uniform butlons, unit colars, Secretary of the Army
~and Chiaf of Stafi tﬁn!iﬂﬂﬂﬂl_tﬂlﬂl‘l_, centered an the
Specialist rank, the CSM collar brass and on the
SMA's distinclive shield. A portion of tha Amarlcan
Eagle, our pation's symbol, is now depicted in the
rank insignia of avery service senlor enlisted repre-
sentative, symbelizing an era of increased joint op-

arations.
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"Nobody’s Business...”

(reates Ethical Dilemmas

By MSG Jack D*Amato

ohody talks about them, The acts
T\j that tall into the domarn of “MNo-

bodv's Business” are octs that
ivolve stealing or cheating or lying or
something else unethical—but NUCOs
are ellen pressured or shamed inta dao-
ing things that are just plain wrerg,

We NCOs knowwhat to do in combat
when piven an unlawful order. Bur, in
peacctime garrison and field sectings,
ethical problems are more subtle, if not
more prevalent.

My first exposure to the pressure on
lenders todo whateveris necessary came
in basic training, I'was the platoon leader
of 2nd Platoon and the drill serpeant
called me aside and pointed out that we
needed more cleaning maops.

Adter Tasked ahout how to get more,
the D1 would only say that 3rd Platoon
had some stored in unlocked wall lock-
ers oulside their barracks, When [ asked
if he wanted me to “steal” the mops, he
simply repeated that they had mops.

I dido’t tuke them, but iwa days Inter
the mops “appeared” and someone else
was made plaloon leader, Two aothers
moved into squad leader positicns. The
21" lesson was clear to me and the rest
of the platoon members—*NCOs pet
the jobk done no matler what”

Throughout my career, I've seen the
same kind of achitude. Ofhcers with 10D
vehicles “deadlined” in the motor poal

b

Alpha Company is given the mission of taking
Hill #81 and a plan musi be put together quickiy.
That's “Officer Business.”

Specialist Jones is having difficully qualifying
on the M-16 range. That's “NCO Business.”

The office needs another slorage cabinetl and
your boss wants you to get one by fomorrow no
matter what you have to do. You and your boss
both know that you've been frying every legiti-
mate way to get one, but the only route left in-
volves bending or breaking the rules. Nobody
U should do it because jt's “Nobody’s Business.” U

would “shape” their reports to reflect
100-percent readiness. Unit leadership
was going to feok as if it were combat
ready. We bocame an Army—on paper
anywav—which wus always made up of
LO0-percent-ready units,

MOk bowed to the same or grealer
pressure, Faced with the ald [0 inspec-
tinng, they “horrowed” tools from other
units 1o puass inspection, Anvthing they
didn’t want inspectors to find they hid in
cars, dumpsters or out of Lhe company
arca,

The best way to handle some of these
sitnations is, to borrow o phrase, “Just
say ‘no.”” Courage and candor arc sup-

- ..we ought to work to
develop an environ-
ment where NCOs can
“fail.” or where the mis-
sion is accomplished,
bt the “Can Do" atti-
tude is replaced by the
“Can Do, But Do It the
[l Right Way" attituce. i

pascd to be our strengths, If needed,
MCOs can follow-up that negative re-
sponse with an explanation and stand
their ground or look to the chain of com-
mand if pressed. They can also po back
and re-teach or reemphasize the “Army
Professional Ethic™” section in FM
22-100, Military Leadership.

It's been myv expericnce that the chain
of command or the NCO support chan-
nel may need to be called upon or gusd-
ance, particularly with superiors who
look unkindly on any form of “no.” We
need o show our NCOs how o emplay
some tact as well,

We need to teach junioer leaders how
to change the system if that’s the prob-
lern, or how 1o put off that suspense or
perhaps simply how to look at a situation
and develop other ways 1o accomplish
the mission, If we tcach and reward
them for creative thinking and problem
solving, it will not only help them make
the right pracetlime garrison decisions,
i1l alse help them be betler thinkers on
the battlefield, That's a mark of good
leadership and good follower-ship, too.

WD who did whatever it was they
thought was neeessary weren’t cirenm-
vienling Lhe syslem—il weas the syaiam. Al-
though some changes have been made 1o
encourage honesty and accepl less Lthan
1iM-percent-readiness reports, the old
mentality still hanps on, especially in the
OO Corps. After all, aren't we *The
Backbone of the Army™ and don't we
“Get Things Done?™

Tow ollen today those ferms arc used
inappropriately to goad or pressure
MNCOs into something they shouldn’t be
daing.

“War stories” abound about NCOs
who requested and received equipment
for one purpose and vsed 1t for anolher
or took funds meant for one activity and
spenl it on another—MNCOs who
swapped or “borrowed”"—others who
tricked or stole, 1twas always for a “gooad
cause,” and rarcly did the NCO benefit
directly. Mission nccomplishment was
the goal and "the ends justified the
means,”

To some, those NCOs are heroes and
are spokenofin reverent, almost legend-
ary terms. The more oulrageous Lthe act,
the more legendary the status, The big-
ger the trick or deception, the preater
lthe praise. Above all, an NCD was cx-
pected to be a master scrounger, a §ys-
tem-manipulator and a wheeler-dealer.

As long as the OO came through
with the poods, he ar she was judged in
large pact on those abilitics. That skewed
and corrupt attitude 15 still oot there and
it's being passed an to junior NCOs ev-
eryday in words and deeds. ¥We need to
teach our young NCOs thatifil can’t be
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donewithin the system, ifitcan't he dane
legally and ethically, then it docsn™t necd
0 he done,

Mosl ol all we need 1o leach them net
to be shamed into deing something be-
cause lhey are bying o live up lo he
image of an NCO who alwavr, always
geta it dene, right or wrene.

The atmosphere in the Army, from
corpa down 1o sections, also has a lof o
do with what kinds of decisions our
NCOs make daly. Units thal hive by the
serictest of “ Can Do” codes and don'tal-
lovw fatlure or an NCO to say "no,” have

-

! can remember in a
recent assignment, be-
ing asked to find a lad-
der when no ladders
could be fﬂ_uﬂf.".". The
“NCOg Make It Happen”
fine was lacked on
samewhere at the end
of the request for me to
find ormre. When { did find
one through a buddy of
mine, my boss gave me
a wink and knowing
smile and said, “Sarge,
! den’t even wani fo
H krrow where you gof i." U

NCOs livingin fear rather than growing.

We must refuse o promote s mindset
and philosophy that gnes against the
konor, honesty and commitment to hagh
ideals the NCO Caorps should stand for,
We must realize, finally, that every un-
ethival act done by one of us diminishes
all of ns.

W omght towork todovelop an cavi-
ronment where N0 can “fail,™ o
where the missien 1s accemplished, but
the “Can Do™ atlilude 1s replaced by the
“Can Do, Bat Do It the Right Way" atti-
tuce,

Bemg the hackbone af the Army
meHns having the “backbone™ 1o recog-
nize that some things are “Oflcer Dusi-
ness,” some things are " NCO Business,”
and some things are "Nohody's Busi-
ness.” Il

dmaio iy public afiairs NCOIC, U8,
Amuy Pacific, Scheficld Barracks, HI.

o Rt 1 1 [

e —
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The EastGerm:

ieaders who set and enforce

high standords also take {he
lead in the race to build and sustain
combat ready units. Spend five atin-
utes 0 a wnit and you will know if
leaders are sefting the example, exiab-
lishing and enforefng high standards
ard holding all cencerned gooorinis
i fife,

Leaders o our Army moasure
their performance and the parfors
manee -of otliers in terms ol §tan-
dards. We urze le.I]]'I'.;I-]" leaders and
soldiers to "perform to standard™
and “irain lostandard.” Leaders are
apt o compliment and conngel sol-
dicrs, ather leadars and units by say-
ing they performed or did not per-
form (o siandsred. In Tact, we talk
about it 5o much we run the risk of
forgetting that the habit of always
perfarming ta stnndard (s a power
pecked hobit,

A short pnecdote illpsirates 1he
paint.

It the summer ol 15991, the Ser-
peants Muajor Academy hosted a
German Forces Noncommissioned
Orficer conferance. One of the con=
ferecs, a tarmer Bast German Army
Serreant Major, spoke to students
in the resident Serpeants Major
COurse,

He ield us we were the first
American soldiers he had mat or
seenin over 19 yedrsalmlilary Ser-
vice, He talked ahouf the BEast Ger-
ran-Army, his new joh asa Bunde-
swelic  Mauaster Sergoant, and
answered student questions. Most
ol our questions rellected o inler-
est in hearing what o former adver-
sary thought of us and our Armay,

“The final question came from o
Sergeants Major Courde student
who asked our guest what his lead-
ey tald him aboot the morale and
discipline of American soldiers, The
former East German Sergeant M-
jor said all East German soldiers

I 1's self-evident in our Army that

*Magin Etandards and

||I “- i B 'J“"'I.-':Iilr
belisved that American morale and
discipline were poor and the anly
thing halding American soldiers in
their uniis was the theeal of severe
pumishment.

Then he siariled all of uswith the
following statement.

“Teee now thal is nottrue. As Lsit
here in frant of you, I can sec you
are professional, You look physieal-
Iy fit, You have good haireuts, neat
uniformes, polished boots and excel-
lent military bearng, Your gues-
Honsare good, Your militany knowl-
edge and understanding of
important things happeniog in the
rest of the world are impressive. [
aters siriick by the bidph siandards peac-
ficed by the serpeants in vour armed

Sorces. Fwill take these stendards back
with me to-my place of dity ti the for-
mter Last and iy o make them work
there,

Amazing! fr dess Hron 45 mimides
af erposure o g provp of American
Noncommiissioned Officers, our puest
abardoned 1V years af prejudice fo-
ward American soldiery,

What happened? Ie came face-
to-face with a carps-of pmfasa-;innuls
who madeita dav-to-day hahit to set
personal examples in mattcrs of
character, courage, commifatent, com-
peterice and candor. The confidence
ang conipeience was evident, The
confrontation produced a significant
emational evenl for our visitar, The
resultwis & change of allitude; one
that wiped out 19 years of accumu-
lateel halfiruflis

Thase of ug who attended tha

—lecture. left the auditorum fecling
—much belfer aboul ourselves and

our Army. We also came away from
the experience with the born-again
beliel that any tool which cin tear
dowa 19 vears of prejudice in loss
than 45 minuies s oworth carrving
arcund in-a leader's rucksack,
Exiabfivh, praciiceand anforce hpgh

standards. Magic!' il
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OOTW, a matter of...

“Operations other than war are not new to the Army. Army forces have participated
In [such events] in support of national interests throughout lis history. They have
protected citizens at the edge of the frontlers of an expanding Ametica; built roads,
bridges and canals; assisted nations abroad; and served our nation in a variety of

missions.”

FM 1D0-5, Oparatians

...Jeaching Old Dogs New Tricks

By SGM Brenda Hoster

pyone who hasspent more than a

day in the Army knows that sol-
A dicrs are learning new ‘tricks’
[or doctring) to their trade on a daily ba-
sis. That “trade’ is simply stated in FM
104}-5, Operations, as:

The United States Ay exisis fo sup-
port and defend the Constitution of the
United Srates, It does that by deterring war
and, if detervence fails, bv providing Ammv
Jorces capable nf achieving decisive vicla-
vy s part of a joit team on the baitle-
field—anywhere in the world and under
virtiwally any conditions.

The new 'tricks’ come by way of the
1993 revision of FM 100-5, This doctrine
reflects an Army keeping pace with the
new stralegic era and achanging world,

It also reflects the Jessons learned from
recent experiences.

This ten-page section of The NCO
Joumnal is s reflection on lessons learned
by fellow NCOs who participated invari-
ous operations other than war [OOTW),
Their answers are in response to several
questions pertaining to an OOTW de-
ployment. The questions addressed
training, leadership, positive and nepa-
tive aspects of the overall oussion and
sugpestions for improvement.

Keep in mind that these ten pages
can’t possibly include every OOTW mis-
sjon or the units involved in those mis-
sions. My goal here is to get NCOs to
think about where we've been, the mis-
sions we've performed and how we ac-
complished those missions, Lalso think it
necessary to siress the importance of our

active participation in documenting cur
knowledge and expencnces 1o every ns-
pect af our changing Army.

We seasoned' soldiers have atenden-
oy toTesist chanpe. I indwewould much
rather cling to the 'NCOs make it hap-
pen’ philosophy and leave the planning,
doctrine setting and after action writing
to the officer leadership.

However, the shift from the certainty
ol a Cold War environment to an unecer-
tain period in our nation and the world
puts an even stronger emphasis on the
necessity for change in warfighting doc-
trine and the need for a power-projec-
Lion Army.

As stated in FW 100-5, this doctrine,
which includes operations doctrine, is
built on the collective knowledpge and ex-
perience gained through reecnt conduct

8
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Common OOTW Observations by All Units

Leadership.................
-.overall, leadership was
noted to be good to great...but
leaders weren't listening to
their junior soldiers and tak-
ing their advice and knowl-
edge into consideration.

...loo much micro-manage-
ment by senior leaders.

..leaders took care of sol-
diers, for the most part, and
for soldiers' families during
all phases of deployments.

...more visibility by lead-
ers...lead by example, be out
front with the troops.

NI

...more basic combat sur-
vival skills training is needed,
such as combat life saver
training, perimeter and site
defense, constructing fight-
ing positions of all kinds.

...need more self-support-
ing skills such as how to bulld

latrines, showers.

...qualified personnel to
prepare for deploy-
ment...more training on how
to prepare load plans, palle-
tize equipment for all types of
movement (land, sea, air).

...more language-trained
soldiers.

Overall Comments....

«.morale support activi-

ties/R&R to help reduce de-
ployment stresses.

...train as we will fight (or
support).

<.communicate, communi-
cate, communlicate...soldlers
want to be kept informed on
all phases of the deployment/
redeployment; what to ex-
pect,—geographical, cultural,
political aspects of deploy-
ment.

...take care of soldiers and
their families from beginning
to end of deployments.

.senlor leaders must re-

main flexible and keep a
sense of humor.

LogIstics.........iivis

..lack of proper
equipment and person-
nel across the spectrum
of units and deploy-
ments..

...poor maintenance
and accountability of
prepositioned equip-
ment.

«.Inadequate trans-
portation to deploy and
redeploy, which caused
too much time to pass
before actual deploy-
ments took place,

..little maintenance or
other support once on
the ground.

Understanding the power-projection
Army of the 215t Century and our doc-
trinal changes keys every aspcct of our

OOTW canlfnued page 10

forces face, interservice relationships
and political decisions that allocate re-
sources and designate roles and mis-
510ms.

of operations—combat as well as
OOTW. Doctrine is also derived from
strategy, history, technology, the nature
of the threats our nation and armed

9
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OOTW continued
professional developmentas NCOs. I've.
found that a leader has a much greater
influence on his or her soldiers
when—before deployment—that leader
can give some insight into the country,
its people, politics, culture and at the
least, our national interest. Soldiers of
today live in the information age. They
expect us to know certain things and
then share that knowledge with them.

Army Chief of Staff, GEN Gordon R,
Sullivan, stated it best for me in his Mili-
tary Heview [Jan 94] article on a power-
projection Army. He wrote that the
Army is getting smaller, yet progressivly
better.

We are resisting the imumediate ten-
dency to find some new “set of
knowns" that we can use in place of
the Cold Warset. No set of knowns will
reflect the essential reality of the day:
uncertainty, Al will miss the mark.

He lists implications in this paradigm
shift, one of which is to encourage intel-
lectual vitality. He wrote:

Times of great change require new
ways of thinking, deciding and ac-
ting... We must continue fo tap the in-
tellectual resowrces of our Army. We
niust continue reading, studving, dis-
cussing and debating what the futire
frolds for the Army and how we might
best prepare for that future. We cannot
break from our valfues, ﬁ:lr they are the
heart and soul of our profession. But
neither can we be held captive by
“what worked before.” The future will
be fundamentally different from the
past in ways we have not yet begun o
understand.

This statement doesn't exclude
NCOs, who have the responsibility for
leading, training, caring for and main-
taining the Army’s major asset—its sol-
diers. If we NCOs are to continue serv-
ing as “the Army’s backbone,” then we
must participate in every aspect of this
‘progressive development’ to the ‘nth’
degree. That means we must be willing-
to ‘keep up’ on current affairs, national
security strategy and policies, national
military security and the political pro-
cess as it involves our resources.

NCOs are also part of the revised
doctrine, Louisiana Maneuvers, battle
labs, creative scenarios at our CTCs and
the many other programs that are part of
the intellectual vitality that GEN Sulli-

First Sergeants Provide OOTW Lessons Learned

[ESC 1-95 students involved in OOTW mission(s) provided input to The NCO
Journal's lessons learned information gathering process. Responses follow. Ed. |

Most of our forces and equipment for the Haiti Advisory Group (HAG) were
aboard the U85 Hardan County and never allowed to dock and unload. The HAG
couldn't do its mission—a result of the UN and Haitian Military povernment inability
to agree on the Status of Mission Agreement (SOMA) and how the military was to be
incorporated in the overall plan. One of the recommendations I'd make is to ensure
more emphasis is placed on joint service interoperability. Though all services do the
same things, there are some things done differently and with different operational
terms, acronyms and cquipment. 158G Russell McDaniel, operations sergeant, Co C,
Znd Bn, 3rd Speclal Forces Group, during CJTF-Haill

After arriving in Somalia my unit had to provide their own base security...for six
weeks, [ found soldiers at every level needing training on use of crew-served weapons,
use of different types of flares and radio procedures...more combat medics or combat
life saver trained personnel are needed. 156G Neslie Etheridge, section sergeant, 13th
Corps Suppor Bn, 588th Maintenance Co, Armament Maintenance Platoonin Somalla,

Unit METL and battle-focused training enhanced our ability to respond and
deploy to support the California Earthquake Relief Operation in October 1989, how-
ever, we found that more linguists training 15 needed in RDF units as well as better
communications systems for logistical (C535) units...NCOs must conlinue o siress
training, maintenance of equipment and be able to exercise command and control.
185G Bruce Benge, truckmasgler, 301zt Transportation Co (LT/MED) , FL. Ord, CA.

Or classes on rules ofengagement were extremely helpful...as well as pre-deploy-
ment classes on preventive medical measures. One month after our arrival the some-
whatstable condition became more like acombat zone.. we defended. We mustensure
our soldiers are well-trained in guard procedures and defensive action. 156G Anita Mar-
tinez, first sergeant, 493rd Supply and Service Co, Ft. Carson, CO, while deployed to

Somalia.

Put more emphasis on keeping communications personnel trained....also empha-
size operator preventive maintenance checks and services and use of communications
equipment. Engineers are deployed without construction material and there's gener-
ally not enough prepositioned material in-country once we arrive...recommend we
procure the material and ship with the unit or send expericnced advance party to the
country to procure the materials before the engineers arrive. 15G Curtls Lenhart, first
sergeant, Co B, 32nd Eng Bn, Fi. Slewart, GA, while deployed to South America to

construct Haltlan immigrant camp.

This operation gave us the opportunity to train our young and new soldiers in a
real-world operation. Ideas and products that were produced and approved werc actu-
ally used prior to American troops entering Haiti. Field latrines and showers had to be
constructed, but the NCOs didn't know how to build them. We must teach and train
troops some basic skills in building and constructing simple items of comfort to sur-
vive. SFC Julius Storch, first sergeant, HHC, 4th Psychological Group, FL.
Bragg, NC, on deployment to Haili to provide psyops support.

van writcs about. After all, we're “mak-
ing it happen™ whether it’s in peace or
war.

I hope this edition of The NCO Jour-
sl and your fellow NCOs' comments on
OOTW lessons learned will be a valu-
able asset to your professional and pro-
gressive development. 1 also hope it
sparks the interest of NCOs at every lev-
el to write about their expeniences. We
must continue to remember that our

current success as America’s Army is
predicated on the lessons we learned
from those who have gone before us. We
must continue the tradition. /NCOs can
stay a step ahead by reading the Journal
articles here as well as selections from the
reading list on page 15.] A

Hoster is Editor-in-Chief of The NCO
Journal.
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The 5815t E:uppmf Bn constructed Viclory Base, a compound In Somalla, for the ar-

maor forces sent by Prasident Clinton after Oct. 3, 1933,

OOTW Support

561st Support Battalion
Trains for Survivabllity

By C5M Cynthia Pritcheit

¢ NCOs must seize the initiative

Wand become more proactive,

creative and forward-thinking in
planning and conducting training.

I'm sure many of you have heard the
saying, “We go to war the way we are
today, not the way we want tobe.” Asre-
cent deployments show, there's little or
no time for train-up.

O0TW made this a reality for some
units. These deployments have added
and will continue to add some unique
challenges to our combat readiness.

As primary trainers for individual
soldier tasks, we must understand what
OOTW entails and how to train for
them. The other critical piece is knowing
and understanding the unit's mission,
the commander’s intent, the METL and
its critical and collective tasks. This will
assist NCOs in determining their sol-
diers’ strengths and weaknesses.

We must look at our Army’s recent
deployments in selecting our training
and incorporate lessons learned from
OOTW in our day-to-day training.

Tasks and standards don't change, but
the conditions in which we execute them
do. Realizing this, we must apply the
nine principles of training to our training
plan. Our failure to consistently apply
these training principles at home station
stands out in OOTW,

Based on my experiences [as battal-
ion CSM for the 561st Support Bn] in
Somalia and looking at the situations
and conditions from the soldiers’ per-
spective there, we must become more
aware of what OOTW involves and
change our training conditions.

The soldiers’ ability to execute ther
daily missions wasn't a major con-
cern—their ability to survive was. I say
this because I believe our training has
become routine in most instances and
especially at home station. It's not sub-
standard, it's just predictable. To be-
come accusiomed to one or two scenar-
105 breeds complacency.

Mission support in Somalia proved
challenging, but manageable. Most of
the day-to-day missions of the 561st Bn
(Corps) encompassed hauling cargo,
water and fuel; producing, storing and

issui.ng water; rcr.'tiving, siﬂn'.ng and is-
suing fuel; processing remains and pro-
viding engineer services.

What these soldiers accomplished in
four months supports my claim that per-
forming daily missions was of little con-
cern. Executing these missions exposed
soldiers to such dangers as convoy am-
bushes, sniper fire, mortar attacks,
mined roads, large and riotous crowds,
sabotage of fuel pipeline and water line
and children armed with grenades and
other explosives. Many of you will say
this is nothing new. For the most part, |
agree. However, the NCO Corps as a
whole is losing its seasoned combat vet-
erans of years past and as we rebuild this
experience base, we will encounter some
hard lessons we may have to re-learn.

The 5615t was notified almost 75-80
days prior to actual departure. This al-
lowed us to develop lane training to ad-
dress training we needed to focus on. [
attribute the battalion’s successful lane
training to our being proactive in obtain-
ing information and lessons learned
from units currently on the ground. We
geared almost all our fraining on surviv-
ability. This additional training gave our
soldiers added confidence. | measured
our overall success by the fact that we
deployed and redeployed over 1,100 sol-
diers without loss of life.

If we'd deployed without having had
the opportunity to train-up, I'm not so
certain we would've had the same suc-
CESES.

Our ability to apply what we've
learned in OOTW is key to improving
combat readiness for future real-world
deployment and rotations through our
Army's training centers. The training we
conduct at home stations and the train-
ing centers is invaluable. We must now
go that extra step by making it more
challenging and realistic and by chang-
ing the conditions.

The ever-changing world in which we
live requires—no, demands—that we
NCOs understand and know what
OOTW involves so that we may contin-
ue to take an active and aggressive role
in determining and planning soldier
training. M

Pritchett was CSM, 561st Support Bn,
during its mission in Somalia. She is now
baitalion commander, Students Faculty
Bartalion, USASMA, Fr. Bliss, TX.
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Install, Maintain Commo System

Compiled By
SGM Brenda Hoster

Sl6th Signal Company, 86th Signal
Bn, 11th Signal Bde, Ft. Huachuca, AZ:
Deployed approximately 120 soldiers o
Mogadishu, Somalia, to support Opera-
tion Restore Hope & Continue Hope, Jan-
wary-Jfune 1993; October 1993-February
1994, (Note: this company had twe rota-
tions for this mission; some soldiers re-
turned for the second time) The 516th's
mission—to install and maintain a com-
munications system to support United Na-
tions forces and its supporting elements.

Training. “We need to train as we'll
fight...” SFC Robert L. Wiggins, platoon ser-

there’s no job for them...overall, the se-
nior leadership was good...but there
were too many chiefs (senior NCOs) and
not enough Indians...therefore, conflict-
ing priorities...” SGT Curry

“Our senior NCOs made a great ef-
fort at trying to help soldiers with per-
sonal problems...” SPC Slebeiink

Logistics. “Our authorized MTOE
equipment was not adequate to support
the mission...we had hand receipted
equipment from other units... we still
continue to send (non-deployable) sol-
diers...”"” SFC Wiggins

“We lacked the proper equip-
ment...I'll have a better maintenance
plan for all my equipment...ensure prop-

in poor condition...” SGT Howard

Overall Observations, “Be better
prepared...all soldiers and equipment
maintained and inventoried...families
taken care of...open communication...”
SFC Wiggins

“Keep everyone informed...on the
same sheet of music...on anything and
everything pertaining to the mission at
hand..." SGT Curry

“Make sure everyone knows and un-
derstands the entire mission...don’t
leave anyone out...even privates need Lo
know and can often offer good sugges-
tions... "SPC Slebellnk

“Keep soldiers and family members
informed...and cared for before deploy-
ment...use soldiers in their MOS or don’t
send them...we had 31Ms working in the
orderly room... "SGT Howard

593rd Signal Company (Wolf Pack),
86th Signal Bn, 11th Signal Bde, Fi.
Huachuca, AZ: Deployed 80 soldiers to
Mogadishu, Somalia to Support Opera-

geant
“We need more combat

type training to help soldiers
protect themselves...combat
procedures... more combat
life saver training...” SGT MI-
chael Curry, lght vehicle me-
chanic

“...5ystems were up and
running in no time once we
got there...but...we need more
training on what to do in a
hostile environment.. setting
upsite defense...when the UN
took over the embassy we
necded back-up fighting posi-
tions because we had every-
one pointing (weapons) into
someone else’s area...” SPC

..E?..'

|

Michael Slebelink, cryptographic
repairer
“More schooling 5o we can
do a better job...(fixed station and tacti-
cal signal training)...”
SGT Sharon Magee, wire systems chief
“Train your soldiers for war (during
peace) and they'll respond during de-
ployment” SGTCharles Howard, multichan-
nel systems operator, retation to Kuwalt
Leadership. “Senior leadership was
too busy trying to do the NCOs' and sol-
diers’ job rather than their own...too
much micro-management...” SGT Magee
“Don’t send soldiers on a mission if

Soldiers deployed to Operation Rescue sef up
sy compound In Somalia. [Pholo by Joint Combat Camera]

er equipment accountability...at all
times...” SGT Magee

“Flying there (Kuwait) on commer-
cial flights would've reduced layov-
ers...we were held over in Germany for
17 hours due to aircraft problems...need
better maintenance of planes and more
available for deployments...notallequip-
ment was accounted for but we were ex-
pected to sign for it...have hand receipts
for all equipment you are responsible
for...equipment wasn't maintained and

e -

an extenslve communications nelwork outside the LS. Embas-

tion Continue Hope, June—0October
1993, (NOTE: replaced elements of the
Si6th) The 593rd's mission—provide
long-haul communications support for
the UN Coalition Forces and its support-
ing elements. Unit replaced soldiers al-
ready in country and used existing equip-
ment. Provided access to UN and military
telephone systems in Mogadishu from re-
mote sites at Bardera and Biadoa, allow-
ing UN forces to communicate with higher
headguarters and the UN Command.

12
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Training. “The soldiers were trained
and ready to perform their communica-
tion mission. I think the physical fitness
and personal hygiene standards were
very important...in keeping my soldiers’
stress level at a minimum.” 15G Clarence
Abrams

“Technically I was prepared...but I'd
suggest we do more infantry-type train-
ing to better prepare soldiers for combat
situations...continue MOS and CTT
training...”" SPC Randy Huffman

“More team training... and training
on convoys, Mol), M203 and site defense
because we weren't prepared for this
type of enemy...” SPC Michael Imperial

“We need training as a team...nol
thrown together with soldiers from
another unit with different jobs... also
equipment palletizing would've been
quicker if more soldiers were trained in
air cargo loading...” SSG Rickey Lefcher

Leadership. “We had some great se-
nior NCO leadership...they put the ju-
nior enlisted before themselves..” SPC
Imperial

Logistics. “Getting desert camou-
flage uniforms, flack vests, and other
protective equipment (prior to deploy-
ment) was a last-minute rush...getting a
flight...our fly-out date was changed five
times before we actually left, causing
some anxieties..." 15G Abrams

“When the MEDEVAC unit left we
had no medical support for our five sig-
nal soldiers there (45 days remaining in
country)...getting used to no (dining) fa-
cility...just MREs and T-RATS... " SPC Im-
perial

“Let's get there on a better aireraft...”
SPC Huffman

Overall Observations. “We need to
know about the soldiers from the other
countries which will be working with us;
customs, mannerisms, uniforms...more
information on the mission, location,
personnel, geography...” 55G Letcher

“The R&R was a positive experience
for me...it helped relieve stress and get
our minds off things..." SPC Imperial

*The mail was very slow...and often
misrouted (once in country)..morale
and recreation was limited...and I feel
that some infantry and medical units got
more slots (for morale trips) than other
combat support units...we need more
unity among different umnits (all for one,
one-for-all concept)..." 15G Abrams W

An OOTW leadership challenge...

Create a Positive Atmosphere

By 158G William Fassinger
T he sting of frigid air and blowing snow hitting my face is just as vivid today
as the day we loaded the last vehicle on the rail car. I reflected on the words
my mentors gave me and searched for the knowledge and the courage to serve
my country without fear,

I wanted to lead my soldiers in the best possible fashion on this and every
mission. I knew my company was the best in the Army and our leadership would
rise to the challenges at hand. I was also reassured in knowing my soldiers had
received the best and most realistic training. The only thing that I feared at this
point was the unknown.

“Welcome to Somalia!™ It was almost a contradiction in terms. Why would
you welcome someone to a country that has nothing? However, the time for
leaders to motivate soldiers was at hand. It was hot—very hot—and the humid-
ity sapped our strength,

The leadership challenges were in full force—lack of sleep, an unforgiving
climate, back-to-back missions, etc. Field manuals, classroom training, exer-
cises, role playing. All these things and more didn't get us close to the harsh real-
ity that we were about to face. Every day was a new challenge in the art of leading
and motivating soldiers.

Reflecting on this mission has
allowed me to see what helped me
and my NCOs create a positive
leadership atmosphere. One of the
keys to this, I believe, was the tough
and realistic training standards we
established in garrison and in field
training environments. These sce-
narios were tested time and time
again for both the leaders and the
soldiers.

Our platoon sergeanis and
squad leaders were given missions,
but were also given the opportunity
and flexibility to plan for and
execute those missions. They were
given the chance to perform as
NCOs.

In Somalia, the unit performed
a variety of missions ranging from
area security, battlefield circulation
and control, convoy operations and raid operations in search of arms caches to
base cluster defense operations.

There were many examples of exemplary duty performance among the sol-
diers and NCOs of my unit. [ attribute this to realistic training, not cutting cor-
ners, setting standards and enforcing them, mentoring and taking care of sol-
diers.

Leaders at all levels react differently to each situation. I sincerely hope every
NCO and soldier who participated in an OOTW mission will pass on all their
experiences, good and bad, to all soldiers and leaders. We must continue to de-
velop our soldiers to fill our shoes in the NCO Corps of tomorrow’s Army. 1l

A Fi, Drum soldier provides securlty for
Somall children during Dperation Reslore
Hope. [Ft. Drum PAO phota]

Fassinger is the first serpeant for the 511th MP Co, (now deploved to Cuba) Fl.
Drum, NY,
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7F16th MP Bn OOTW Mission:

Provide Base Support
And Area Security

HHD, 716th Military Police Bn, Ft.
Riley, KS: Deployed 46 soldiers to Opera-
tioni Sea Signal (JTF-160), Guantanamo
Bay, Cuba August 1994—February 1995.
The detachment’s mission is to provide
contmand and control for five MP com-
parnies performing internal securily duties
for recently established Cuban migrant
camps. Two units organic to the battalion
did not deploy, thus leaving a skeletal rear
detachment for command and control
[Note: MP units mentioned here are
deployed to Operation Sea Signal under
716th command and control. |

Training. “The unit's daily operations
prepared them for this mission, 1.e. pre-
paring and issuing OPORDS, weapons
gualification, NBC, etc....but more
training is needed on basic skills such as
preparing equipment and personnel for
deployment by land, sea, or air...(we
can't) train for one specific mission...”
SFC Cralg Selbert , detachment sergeant

Logistics. *._.lack of vehicle support
and limited stocks of support equipment
proved to be the most significant ob-
stacle...this was compounded on arri-
val...inability to get needed support
items which led to problems in establish-
ing camps and operations...” SFC Gerard
Beldel, operations sergeani

“Bring all the equipment ssued,..we
could have used it..." SPC Riley, MP

Overall Observations. “I also
deployed to Somalia...both experiences
showed personnel and equipment short-
ages...these could be eliminated by
maintaining 100 percent on all autho-
rized levels...also being deployed for 11
out of 19 months has left many personal
and professional issues unresolved...”
S5FC Selbert

“Humanitarian operations are logis-
tically intense...highly recommend over-
staffing of logistics and operations cells
during the initial phases of operations...”
SFC Beldel

“I recommend that soldiers keep
their bags packed...if you can afford it,
buy extra uniforms and other items, per-
sonal hygiene items, etc...ensure your
soldiers do the same, if possible...” SFC
Seibert

*NCOs must...prepare soldiers by
keeping them informed to events of the
mission...they need in-depth knowledge
of the situation PRIOR to deployment
to be... prepared and prepare their sol-
diers mentally to react to numerous situ-
ations simultaneously...inexperienced
soldiers will experience certain trau-
mas...develop a balance between com-
passion and the mission...NCO supervi-
sion is critical throughout all phases of
operation...” SFC Beidel

outstanding...from team leader through
command sergeant major...top officers
didn’t listen to NCOs' suggestions and
ideas; therefore they didn't have any
idea of the problems the NCOs and sol-
diers were facing on a daily basis...les-
sons learned by NCOs and soldiers were
brought forward but were turned
down... a successful unit must depend on
the quick thinking and ideas of the
NCOs...their experiences weren’t used
during this deployment..." Anonymons

“Recommend unit leadership learn
how to establish small camp organiza-
tion/supply functions and health con-
cerns... NCOs need to anticipate prob-
lems, identify solutions, implement
them, remain flexible.” SGT Ward

Logistics. “A strong operations sec-
tion must be established and maintained
throughout the deployment...to be suc-
cessful...” Anomymons

“I brought a lot of unnecessary pla-
toon equipment because the mission
and facilities (available ) were unclear...”
S5G Greene

Overall Observations. “Communica-
tion...within and between units....units

B4 B B

1st MP Co, 716th MP
Bn, Ft. Riley, KS:

Training. “As a divi-
sion MP company we
focus training on war-
time operations ..not
OO0TW...the EPW/CI
operations training as-
sisted us in the begin-
ning of this mission...”
SGT Myron Ward, squad
leader

“Training that
would be beneficial is
basic first aid and ad-
vanced combatlife sav-
er training...riot con-
trol training was a big
plus...interpersonal
communications train-
ing and stress manage-
ment should be given
before the next hu-
manitarian deploy-
ment...” §5G Robert
Greene, 5th platoon ser-
geant

Leadership. “The
NCO leadership was

Twe MPs from 65th MP Co (Alrborne) from Fi. Bragg, NC (also
deployed to Cuba) pass out toys to Cuban migrant children.

14
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had the same mission but lack of com-
munication and cohesion made mission
suffer...focus on lessons learned to pre-
vent soldiers from suffering injury or
hardships as well..." Anonymons

“More language-qualified sup-
port...civil support to help with political
policies, immigration policy, etc...more
mission knowledge and understand-
ing..." S5G Greene

B H BN

437th MP Co., Ft. Belvoir, VA:

Training. “Before deployment we
had intense scenario-driven riot control
and live-fire MOUT training...providing
us the chance to see how platoons inter-
acted and reacted with each other under
extreme conditions... we need to train as
we fight, realistically...” SFC Kevin
Charles, oporations sergoant

“Our riot control training gave us a
better understanding of how chaotic a
demonstration can be....continue to
train realistically...” SGT Eric Kinney, team
leader

Leadership. “Our prior training (riot
control) was evident in that our leader-
ship eagerly attacked all missions with
confidence, which was passed down to
the soldiers...flexibility is the most im-
portant leadership trait...because of the
constant changes...” SFC Charles

“..the soldiers need to see more of
the first sergeant and commander...it
builds respect for that leader and lets
soldiers know they care about them...”
SGT Kinnoy

Logistics. “We had to rely on battal-
1on vehicle support which was very limi-
ted...M1008s and 1009 being the prima-
ry transportation, and logistical support
for these wvehicles was nonexis-
tent...didn’t have adequate communica-
tions equipment...handheld equipment
is a must for this type of deploy-
ment...add PRC 127s to the units’
MTOE...ensure equipment used in mis-
sion has adequate logistical support,
with several missions going on at once
(Haiti, Cuba, Rwanda, Kuwait) the sup-
ply flow into Cuba resulted in problems
for soldiers on the ground...” SFC Charles

“The military is all over the
world...this means waiting for sup-
port...anything and everything was used
to construct, upgrade or fix things...”
SGT Kinney

Overall Observations. “Realistic
training builds cohesion, esprit de corps

-

Photo by SPC ENen K. Scarien

-
4;

S
L

/

E

- - =

CPL Donald Lehr, 437th MP Co, FI. Bel-
valr, VA, makes friands In Cuba.

and teamwork in a unit...soldiers and
subordinate leaders working well to-
gether reinforces that their senior lead-
ership will take care of them, then de-
ployments are more successful...” SFC
Charles

“In 92 our mission was security...not
50 on this mission...we were security and
providers...we cooked, delivered food,
put up tents and concertina wire, built
camps...we showed that giving the extra
effort pays off, we were tired yet more
migrants were content and their situ-
tion greatly improved because of uvs..."
SGT Kinney

B B M8

293rd MP Co, Ft. Stewart, GA:

Training. “We tend to train on the
mission the unit is involved in...our fore-
sight and proactiveness is often ham-
percd by budget and the lack of under-
standing the big picture of world trends
and politics...” SFC Diane May, dth platoon
sergeant

“The riot control training...done in
garrison...was tested here and was suc-
cessful..." SGT Lee Baker, squad leader

Leadership. “The senior NCO lead-
ership has been professional in every
manner...as a soldier, I know what's ex-
pected...having professional NCOs re-
moves confusion and allows me to know
what to do without asking unnecessary
questions...” S5G Danny Artz, squad leader

“Don’t head hunt...every deployment
I've been on the senior leader-
ship...brass/MSG and up...starts looking
forways to use their soldiers when things
start to slow down...my platoon leader-

ship was good...the company leaders
could've provided more morale activi-
ties..." Anonymous

“The senior NCO leaders have been
nothing but superb...surpassed the
phrase of ‘taking care of soldiers."" SGT
Baker

Logistics, “Standardize what equip-
ment is needed across the regi-
ment...maintain deployment boxes,
proper maintainance and records, A and
B bags, supplies on hand...” SFC May

Overall Observations. “Soldiers
need to get away from this environment
sometimes...but we're controlled on our
days off..I'd like some time to myself...
to reduce the stress..." SPC Diomedes Se-
nlor, ieam leader

“Focus on soldiers...attention was on
migrants..we're not attention seekers,
but I'd like my chain of command (ser-
geant majorjto ensure troops have mis-
sion support...” 858G Ariz

“Incorporate informational training
in BNCOC and ANCOC...on OOTW
lessons learned, i.e. language needs, use
of force training, civil disturbance,
ete...communication...prior knowledge
of mission requirements...deployed
commanders should've communicated
with incoming commanders, example
why: our commo equipment was packed,
unpacked and repacked..." SFC May l

Recommended OOTW Reading
For NCOs

1. "Military Rewiew," JAN 94, “FM 100-5
and Operations Other Than War.,” anicles
by Generals Sullivan, Tilelli, Jr., Ord, III
and Major Mornston
2. “The An of War in the Age of Peace: US
Milirary Posture for the Posi-Cold War
World, "by Michael E, O'Hanlon, 159 pages.
Praeger Publishers, Westport, CT. 1992,
$42.95,
3. “Military Police Joumal," August 1994,
Entire issue covers DOTW and MP lessons
learned, etc,
4, FM 100-5; Operations; June 1993,
5. FM 100-17, Mobilization, Deployment,
Redeployment, Demobilizations, 28 Oicio-
ber 1992,
6. FM 100-7, The Army In Theater Opera-
tions, March 1593,
7. FM 100-1%, Domestic Suppart Opera-
tions, May 1993,
&, New FM 100-23, tentatively titled Peace
Support, currently being drafted by TRA-
DOC.
9, FM 101-5-1, Operational Terms and
Symbols, October 1985,
10. TRADOC Pamphlet 525-100-4, Lead-
ership and Command on the Battlefield,
Noncommissioned Officer Corps,
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SGT Scolt Anderson, 10th Mountaln Div (L), Ft. Drum, NY, hammers shingles on a roof top at a local

resident's home in Homestead AFB, FL as part of the Hurricane Andrew relief mission.

Many Units With Varied Missions

The following responses are from units
serving under the 10th Mountain Division
(L), Fort Drum, NY.

Co C, 1st Bn, 87th Inf Rgt, participated
in Hurricane Andrew Reliel effort from
August=October 1992. The 80 soldiers
were responsible for sorting and counting
food and distributing bulk food items to

p.rv.mm:iun pnfn L,

Training. “There's no military train-
ing for a hurricane disaster...training
within the unit better prepared me and
my soldiers for civil disturbances and
dealing with the public...” SFC Willlam
Wechtenhiser, platoon sergeant

Leadership. "The NCOs were pro-

fessional, they knew their jobs and did
them well...they took care of soldiers...”
CPL Scott Kehn, company armor

Logistics. “Lack of showers, foilets,
laundry facilities throughout the mis-
sion...and handling spoiled food on a
daily basis was a big problem...” SFC
Wechtenhiser

Overall Observations. “Keep the
troops informed...to keep morale
up..Sometimes info was kept from us,
such as when we were going home...”
CPL Kehn

“The mission changed from day to
day. I never knew exactly what the divi-
sion wanted my platoon to sup-
port...taskings must remain consistent to
keep mission clarity...” SFC Wechtenhiser

B B =

LRSD, 110th MI Bn:
Deployed to Haiti for Opera-
tion Uphold Democracy
from September-November
1994, The LRSD has 33-30
soldiers and communica-
tions, observation and sur-
velllance equipment as well
as standard infaniry equip-
ment. There was no standard
wartime mission for a LRSD
in Haiti. The 110th provided
comvoy security personnel for
counterintelligence missions.
We did two separate building
searches but the majority of
our work went to guarding lo-
cal government property.

Training. “The training
we did before we left was for
a wartime mission...only we
didn't go to war...” 55G Bell,
commo section

Leadership. “Senior
NCO leadership is al-
right...but senior leaders
tend to clash in ideas and
that seems to lead to them
not giving each other any
credibility (i.c. first ser-
geant, sectionchiefs,etc.)...”
SGT Ashley Horan, assistant
base station leader

“There were too many
senior enlisted there...too
many chiefs..." 858G Jeffery
Wallls, team sergeant

Logistics. " Don't send 50
many troops and vehicles
right off the bat...it would be
good to get hazardous duty pay and sep-
arate rations...it makes an open-ended
deployment more bearable...” SGTHoran

Overall Observations. “Press for
more information from the higher com-
mand regarding the mission to keep sub-
ordinates from wondering...rules of en-
gagement were a major challenge in
Haiti, not so much as when to engage,
but when to intervene...a police force
could have taken care of most of the
problems..." SSG Ball

BB B B8

2nd Platoon, Co A, 2-14th Inf, 10th
Mountain Div (L): Deployed to Opera-
tion Uphold Democracy, Haili, Septem-
ber—=COctober 1994, The 30-man platoon
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mission was fo provide airfield security for
detainees and provide a Quick Reaction
Force (QRF) show of force. These com-
ments are from platoon sergeant, SFC
Brian Addison

Training. “We react...instead of plan-
ning and executing tough demanding
training...live fires were a plus but un-
realistic and too orchestrated toward
safety...we didn’t start from the basic in-
fantry fundamentals... and it showed on
our training execution...”

“Focus on the METL but make time
for...survivability skills...even for infan-
try soldiers.. live-fire exercises should be
realistic and still include safety as-
pects...focus on infantry fundamentals —
shoot, move and communicate...”

Leadership. “...lack of information
flowing from higher to lower on mis-
sions, possible missions and general in-
formation...flow of info needs to be pres-
ent...if there's a plan, put it
out...subordinates will gain confidence
in a chain of command if it's working
properly...when senior NCOs are in-
volved, planning and execution is done
to standard...maintain a go to war atti-
tude not an OOTW attitude...”

Overall Observations. “We must
create a climate that fosters participa-
tion by all in the chain of command. This
allows us to conduct training, to make
mistakes in training so we won't make
them on combat operations...hold sol-
diers accountable, at all levels, to be
competent in their job..."

Other comments from soldiers stationed
at Fort Drum...

SGT Arle SBhavil, supply sergeant, Co D,
710 Maintenance Support Bn: “'We always
wait too long to prepare and plan...trying
to do things faster and better than the
last deployment...the drawdown has giv-
en us less and less people, equipment
and supplies to work...deployment[s]...

“One positive experience was seeing
the first sergeant and commander work
with the troops and asking them what
they think about the deployment and
what can be done to make it better. Also,
getting input from jumor NCOs and us-
ing it for planning the deployment...

“Every deployment has been differ-
ent...location, people, mission, equip-
ment...communicationisimportant...tell
soldiers everything possible...take care

of your soldiers and their families during
all phases of deployment...ensure PMCS

is done weekly on all equipment...”
556G John 5. Bell, assistantloglstics man-

ager, HHC DISCOM: “The senior NCO
leadership was excellent during this mis-
sion...communication plays a key role in
the success of any mission...

“Try to lock down a date and time, as
so0n as possible for the deployment and
redeployment...stop the rumaors...ensure
equipment and soldiers arrive together
50 they can start support mission upon
arrival...

“An R & R program 15 good for sol-
dier morale...too much free time affects
morale, as does too little time..."”

SGT Tad James Kalahar, power traln su-
pervisor, Co E, 25th AV Regt: “The main
problem was young officers and mid-ca-
reer officers taking too much con-
trol...senior NCOs, between staff ser-
gant and first sergeant, seem to have lost
their drive...The NCO Corps is the heart
of the (Army) machine...if this part is a
little weak it affects the entire machine’s
performance...more education and pin-

point command responsibility is needed
in the NCO Corps...

“We spend many months deploying to
hostile environments, then DA turns
around and sends people off to Ko-
rea... Soldiers should have at least one
year stabilization, (by choice) after a
combat tour..."

SGTRene Paez, Jr., avionic radar repairer,
sectlon chlef, Co E, 25th AV Regi: “Ensure
that everyone knew and understood the
plan of the deploymnet and what to ex-
pect during the deployment...

“The most negative thing I recall is
not being given any recreational time
when we had no mission or no work. A
lot of stress would have been relieved if
they would have let us relax when noth-
ing was going on..,

“ ..being deployed is a stressful
event..leaders need to realize this and
try to help alleviate as much stress as
possible...they must keep their soldiers
informed and make sure they under-
stand every aspect of the mission..."ll

S100mh MP Co OOTW mission...

Provide Site Security,
(& some humanitarian aid)

410th MP Co, Ft1. Hood, TX, recently re-
turned from Soto Cano AB, Honduras,
Central America. The company was as-
signed to JTF-B from November
1993 —March 1994. They were tasked fo
perform the Law and Order mission and
security mission on the Tacan Mountain
radar site. They also participated in some
humanifarian causes that weren't part of
their normal mission. About 120 soldiers
were deployed.

Training. “Our company conducted
team certification, squad lanes and AR-
TEP in a field environment...we ori-
ented most of our training to the mission
in Honduras prior to going...I think our
training 15 complimentary to our mis-
sions. However, deployment training
needs more emphasis...airload/raiload
movements, amount of equipment tak-
en, hazardous materials and packing the

materials correctly...” SFC Gregory Harn,
platoon sergeant

“I'd change the way we do business
on the deployment (load-up/move-
out)...as the unit movement NCO, | saw
on the load-up phase many soldiers who
weren't properly trained on how to
deploy or were trained different from
the way Ft. Hood deploys...get everyone
on the same line in the Army on how to
deploy...” SGT Patrick Boone, battlefield cir-
cufaton control NCO

Leadership. “Senior leadership as a
whole was strong and focused...” 585G
Dary! Stapper, platoon sergeant

“On this particular mission there was
little or no job for the senior NCO lead-
ership of our company. When something
did arise, they worked well together and
accomplished the mission...don't be
afraid to solicit ideas and experience
from your junior enlisted soldiers who
have deployed before...don't be afraid to
ask if you don't know...time and money

are lost when leaders act like they know
DOTW continued page 18
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what’s going on... when they really
don’t...” SGT Boone

Logistics. “The problems that oc-
curred prior to reaching our destination
was due to lack of experience and
change of personnel...our battalion
(720th MPF Bn) deploys a lot and has a
tendency to shift personnel from one
company to another to get the company
up to strength to deploy..we lose our
more knowledgeable people and we're
left with those who don't know how to
deploy...” SGT Boone

“The phone system wasn’t adequate
to handle the amount of personnel on
that installation...be more responsive to
junior soldiers with deployment exper-
1ence...what they've learned in the past
can be a valuable tool in doing the right
things to get from here to there and
back...” SFC Ham

“Pre-positioned vehicles were poorly |

maintaincd.” S5G Stapper

Owverall Observations. “Must, must...
keep your soldiers and their families in-
formed...don’t pass on unverified in-
formation...don’t hold back info...pla-
toon sergeants will learn under fire those
things they didn’t know...accept what is
your fault, learn from it and remember
failure to follow-up is still failure...it's a
team effort, don’t try to be a ‘lone rang-
er'..." SFC Hamn

“We learned what our weaknesses
were and what we need to concentrate
on prior to the next deployment... Many
things we learned can help save the
Army and our unit money and time in
the future...have something for soldiers
to do...even on their time off...” W

P T T

Nate: This special section on OOTW/les-
sons leamed wouldn't have been possible
without the support and cooperation of
several people. A great big thank-vou for
responding to requests for information
and photos and for supporting the Journal
goes fo; CSM Sandra Robinson, com-
mand sergeant major for the 86th Signal
Bn, Ft. Huachuca, AZ; SGM Robert J.
Massaro, MP proponency sergeant ma-
jor, Ft. MeClellan, AL; Mr. Randy
Murphy, Ft. Drum PAQO; MAJ Terry
O’Rourke, Ft. Hood PAQ; SPC Ellen
Scarlett, Ft. McClellan Media Rela-
tions, PAQ, and all the soldiers and
NCOs who also provided input. Ed.

TRADOC CSM Paez Says
‘Mix and Match’ Training

Balance hands-on
with high-tech
to meet standards
n It your view, what kind of a “report
card" does the current state of IET
earn [Initial Entry Training]? Is there

roem for improvement [i.e., more empha-
5ix on some tasks, less on others]?

A. In my view, the current state of
IET would earn an “A.” The Army is

| producing highly qualified soldiers. With

IET being conducted at our TRADOC
training bases, the drill sergeants are do-
ing what they do best, training soldiers to
fight and win. Additionally, the Gender
Integrated Training [GIT] Program of
soldiers 1s now underway and by all ini-
tial reports from Forts Jackson and
Leonard Wood, GIT is no real major
task. So, | would say that IET gets a very
good report card from me. And, let me
add that as training techniques and
equipment improve, so will the IET en-
vironment. As we strive for excellence
there will always be room for improve-

ment.

E Is there a need for more joint-ser-
vice fraining? What will it take {re-

sources/planning [ fo infegrate more of this

tvpe of training?

A. There needs to be more joint-ser-
vice and multinational training. Joint-
service training will become a way of life
for all the military services. I believe we
should train the way we intend to
fight—as one entity. Currently, funding
and planning are not major issues in
joint service training.

Do you think the SDT is the best

barometer of NCO performance
and aptitude? Do you foresee any changes
made in how it'’s given and who takes it?

A. The future of SDT is not bright in
my opinion. 1 know that the NCOES
Process Action Team recommended to
the SMA and the CSA that SDT be
shelved. The CSA is currently looking at
that and a decision is expected soon. My
position, based on collected analysis and
research with other CSMs, SGM and
MOS proponents is that we eliminate
SDT now—today. SDT is no longer a vi-
able career enhancement factor by
which we can measure our NCOs at the
moment, SDT is unfavorably viewed be-
cause it isn't meeting the kind of focus
that has proven effective in developing
NCO leaders of today. That includes be-
ing battle-focused, METL-focused,
staying relevant with operations other
than war and allowing TRADOC and
other proponents sufficient time to keep
tests and reference publications up to
date.

The list of reasons goes on and on,
The Army needs to eliminate 5SDT im-
mediately. This is a powerful statement.
But, based on the concerns mentioned
above, the elimination of SDT will save
resources and allow for effective and ef-
ficient investment in other critical train-
ing and leader development areas.

How do we NCOs balance hands-

on, boot-to-dirt training with ever-
growing implemeniation of computer-sim-
wlated training and software programs? Is
training becoming too hiph-tech?

A, No, I don’t think our training is too
high-tech. As NCOs we've learned to
train with computers and simulations,
Although this is America’s Army mov-
ing forward, each leader still needs to
understand that he or she is responsible
to mix and match training to standard.
NCOs can't become so engrossed in new
and high-tech training that they forget
the ‘basic fundamentals’ of training—
NCO-executed  training success is

18
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Fhale by Ms. Kathy Snaad

based on FM 25-100 and FM 25-101,
particularly, and associated publica-
tions. Simulations are an extremely cost
effective and efficient way of getting im-
portant critical training to units without
the associated costs of having to move
those units to training areas. Computer
simulated training software is an en-

i

o

hancement tool for boot-to-dirt training.
“Task, condition and standard’ is still the
way we balance hands-on, boot-to-dirt
training with advanced methods,

What are sorne basic fundamentals
all trainers need to keep in mind?

A. The basic fundamen-
tals of training that all train-
ers need to keep in mind in-
clude:

# raining soldiers to stan-
dards

#  keeping soldiers in-
formed

# (raining as a team

# shooling, moving, com-
municating [FM 25-101].

Trainers should also un-
derstand the nine principles
of training [FM 25-101), es-
pecially:

# train as a combined arms
and service team

# train as you fight

# use appropnate doctrine
4 use performance-ori-
ented training

# train to challenge

# make leaders the primary
trainers.

TRADOC CSM Gilbert Paez (center) troops the line at Ft. Monroe, VA, with outgoing TRADOC
commander GEN Frederick Franks {right) and the new commander, GEN Willilam W. Hartzog.
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Can we ‘train the trainers’ any
better than we are?

There's always room for improve-
ment. We can get better with constant
improvement of doctrine and equip-
ment. So, we can never stop affecting the
the process of “training the trainer.” With
s0 many changes, the future requires us
as NCOs to stay abreast of new concepts
and ideas. In today’s Army—America's
Army—we're getting trained at our
institutions in such a superb manner that
the proponents are able to always train
better and faster. We need to continue
seeking better and more efficient ways of
training and developing soldiers.

What are some of your goals as
TRADOC CSM? Are there any ma-
Jor issues that you foresee taking on?

Represent each enlisted soldier well
and ensure that every new concept, idea
and piece of equipment meets the needs
of the enlisted force. That new doctrine
and equipment will provide the force
protection that our soldiers need. Most
of all, that our soldiers know that TRA-
DOC and IT'will not lose sight of their im-
portance for they are our resources.
And, I plan on being very visible in that
regard.

Other major issues or actions involve
the disposition of the SDT program, the
establishment of a TRADOC Audie
Murphy Elite Club, initiating a Soldier
and NCO of the Year Program for TRA-
DOC.

Needless to say, although my office is
that of the TRADOC CSM, I'm a com-
mand sergeant major in America's
Army and as such, the health and wel-
fare and well-being of all soldiers is my
concern. So, I will take on any other is-
sues or concerns that impact on soldiers’
ability to do their jobs. Il

19



Force Projecitior?
Leniarnos Force Profectior

By SGM Charlie Mahone

eaders can’t project aforce into the

Eht if that unit isn’t well. The Army's

warfighting doctrine, FM 100-5,
Army Operations—and other support-
ing doctrine such as FMs 25-100, 25-101
and 101-5—is the authority that de-
scribes how America’s Army fights wars
and conducts operations other than war
(OOTW). It also dictates that force
protection (our new safety philosophy)
must be integrated during planning,
execution and the assessment phase of
all operations and exercises.

Resources and force disposition con-
tribute to doctrine development. In an
army faced with continuing decreases in
forward-deploved units, doctrine alone
can't assume that forces are in place
when a conflict begins. Nor should we
assume that unit equipment and soldiers
are always ready. We must ENSURE
that equipment and soldiers left in our
charge are READY to deploy anywhere
in the world on short notice.

This is where
Force Protection be-
comes key in the en-
hancement of war-
fighting and our
ability to project our
forces. Commanders
must have confi-
dence in their NCOs
at all levels, and in
their safety program.
After all, one acci-
dent could mean los-
ing onc or several
deployable soldiers
and pieces of equip-
ment.

A spinit of shared
responsibility and
authority goes a long
way within any unit’s
safety program.
shared responsibil-
ity and authority be-
tween officers and

NCOs doubles the exposure to safety.
Putting NCOs out front as standard
bearers on and off duty, helping during
safety surveys and assisting on investiga-
tions provides a focal point for the entire
unit. This shared act allows for NCOs to
serve as liaisons between the military
and some local community assets.

One of the worst things commanders,
leaders or supervisors can do is appoint
asafety NCO and then not use that NCO
to protect their force. Unit safety NCOs
serve as a key asset for commanders and
should be used to accomplish that unit’s
force protection mission. Safety NCOs
accomplish their duty by detecting prob-
lems or hazards early and making rec-
ommendations, keeping the command
updated on program effectiveness. They
also serve to motivate and promote sol-
dier awareness in accident prevention
while fostering two-way communication
on safety 1ssues.

As NCOs, we are paid to put forth a
valiant effort to prevent accidents and
assist in developing programs to reduce
them. All NCOES courses teach some

Materiel
Acquisition

form of foree protection as do the First
Sergeant and Battle Staff Courses,
NCOs are exposed to force protection
and ways to implement this concept
throughout their military carcer. That
means every NCO serves, to some de-
gree, as a safety NCO. Section chiefs,
platoon sergeants, first sergeants, and
sergeants major are ideal safety NCOs
because they have hourly and/or daily
contact with their soldiers.

This doesn’t mean that the safety
NCO’s duties are diminished or no long-
er required. NCOs in America's Army
are routinely involved in the risk man-
agement process, developing a good
command climate, serving as a safety
council member and being the eyes and
ears of the command.

Protecting our force means we're
battle focused with the ability to take sol-
diers and equipment to the fight and win
the battle, then return home intact as we

deployed.

Mahone is the serpeant major for the ULS.
Army Safety Center, Fr. Rucker, AL.
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veoine.. A COmbat Drag

By MSx YWilliard K. Brown, In

e roll it, dip it, smiff it, chew it
and smeke it Many years ago it
was part of our field ration issue,

B times, they arca changin® and so are
the ways Lhe Army deals wilth lobaoco
USsE.

some peaple smoke because they
think it will enhance their stature in life,
make them appear mors impartant ar
(ashionable, Others wse falacen as a
crutch 1o overcome self-consciousness,
parcicularty i social situations, Teens
atten light up becauss their friends do
and they want ta be accepted by the
ETOUp.

Then there are the “chewers” or
“dippers” who often choose this means
af ohacea use aver smoking 10 curb
their nicoting cravings while engaged in
a sport or some ather activity that's in-
convenient for puffing on a cigareite,

bedical evidence has been in for
years an the use of tobacco andits hink to
cancer, heart discase, stroke and lung
discase. Tobacco smoke and juices con-
tain carcinogens, chemicals that can
canse normal cells in the body 1o change
into cancer celis,

smokers not only put themsslves at
risk, but alzo others nearby whao hreatha
im the secondary smoke, I vou live with
a obacco user you've probably come
across @ few ather unpleasantres such
as halitosis as well as “houseaross”

Then there's the individual user’s
susceptibility o constricted blood ves-
sizls, increased blood pressure and heard
rute, tar in the lungs, gum disease, dis-
coloration of teeth and toath decay, and
decreased resistance of nose, sinuses
and lungs to infection.

Smoking is the cavse ol some 30 per-
centolall cancers and 75 percent of lung
cancer. Lung cancer 1s alocady he lead-
ing cause of death for men and has just
surpassed breast cancer as the leading
cause of death for wamen. There is a di-
recl link beltween the use of cigarcrics,
pipes, cigars and chewing lobaeco and
concer of the mouth, lips, tongue and
thraat,

Smokeless tobaceo has higher con-
cenlrahions of the cancer-causing chemi-
cals than cigarette tobacco [and many
really “pack itin” between the cheek and
eum). One can of snuff delivers as much
niceting as &0 ciparettes. Ome pinch 1s
cqual to two cigaretfes, This also makes
il harder to “break the habiat,” becausc
users are actually mainlining the chemi-
cals.

Micolime 15 a very addiclive deog, In
trying to break the habit, users go
through physical and psychological drug
withdrawal effects. The user notonly has
toovercome the drug addiction, but also
has o overcome the habit. That's why
most uscrs who want to quit can’t do it
om Lheir vwiL

The Army has put forth a greal cllorl

ta educate our soldiers aon tobacco use.
Some policies, such as no smaoking in
govarnment boildings, often discourape
the smoker and may be the catalyst 10
kicking the habit,

A good unil education and reinforce-
ment program will help tobaceo users to
kick the habit. Health
Risk Assessmenls are a
pood tool to 1dentify to-
bacco users and edu-
cate them about the
risks. Unils can display
anti-lobacco posters in
common arens and work places and con-
duct command information classes on
the hazards of 1obacco use.

Liit-sponsored cessation classes and
support groups should include family
members. Cessation classes provide
helpful ideas for quitting and how to
change daily habits that tend to encour-
ape tobacco use. Nicotine patches may
be prescribed as an aid to kick the habit,

Surveys conducted at the end of the
cessation programs and one year laler,
a5 @ follow-up, will help in measuring
PrORTaIN SUCTCES,

The battalion medic and community
health nurse stand ready (o assist vnits,
The American Cancer Sociely's toll free
number {1-800-4-CANCER) answers
individual’s questions. Various health
preanizations and agencies also provide
publications upon reguest.

Readiness is our responsibility as
MWCOs and soldiers, Army Repulation
H00-63, Army Health Promaotion Pro-
gram, Chapter 4-1, states: “Smoking fo-
bacco harms readiness by impairing
physical fitness and by increasing illness,
abksenteeism, premature death and
health care costs. Readiness will be en-
hanced by establishing the standard of &
smoke-free environment thal supports
abstinence from and discourages use of
tobacea.”

The “Marlboro Man™ is dead, a can-
cer viciim. Don’t you or your soldiers
ride the same horse he rode. It's healthi-
er, and cheaper, to be free from the com-
hiar drag of tnbaceo use. W

Hrovar (5 @ migsier fiiness trainer for Co A,
L'SASMA, Fi. Blivs, TX.
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The Leader Book

A valuable tool
for the RC leader

By SGT Jason B, Coswell

very profession requires some sei

Eaf tools. Being an NCO in the

profession of arms is no excep-

tion. We nften forget the many tools we

have in our tool haox which can assist us

in our cveryday profossion of leading,
training and caring [or soldicrs,

['ve spent some Hime in the active
Army and the Natiwonal Guard so T know
how difficult it can he to keep up with
soldiers in all aspects of their Army ca-
reer, But, the tool P've Tound most Lel -
ful for me is the Leader Book.

As g leader in a Matonal Guard unit
I don't get to see my soldiers every dav
like niy active Army counterparts. And,
when we do meet at drill we have a lim-
ited time 1o train—ftwo davs a month and
two weeks a vear with no extended ficld
exercises, This somelimes makes 1 dilli-
cult to remember what went on at the
last drill meeting. So, to overcome this
prablem, I designed a Leader Bonk for
reserve component leaders like me.

I thought aboutwhat kind of infarma-
ticn wie need aboul our soldicrs, We
need to know soldierand family member
data for deplovment, soldier praficiency
in both commaon and MOS-specific
tasks, weapons qualification and saldier
litness standards.

Ttook allchis information into consid-
eration and divided my Leader Book
into six sections:

* Administrative Data—This scc-
lion is the NCO's soutce of personal in-
formaticn on the soldier. List all family
members, the soldier’s place of employ-
ment, corrent address and phooe nom-
bers, soldier’s education (militacy and
civilian). Also include the soldier’s ETS
date, MO5, date of rank, 55N, erc. If the
soldier is flapped for any reason, put that
in this section, Lo,

This section is impoctant because it
contains the information needed for de-
ployment and also pives the NOCO a list

adm nkstrative Duta el 1
Mame 55M
Flark , Db ol Fank . ETS Dais
Wi1s ' . Eanandany MOS

1
Chwiliain EfdimtaAc oo

Il EduisEiin

Howvue Aickd s Pru:ra

Erg:liayur ' Plaarues

Famly Wambe s

MampSalpliceek g : Bioklias i = hinn

of people to contact should the soldier
miss drill.

# Physieal Training—This section
allows the NCO ro check a saldier’s
APFT performance by tracking past
goores, [ tells the leader if the soldier 13
on profile and for what reason, It also
lets the NOO keep track of height and
weight standards or weight program in-
formation.

Physical fitness is a very important
parl of soldicring and NCOs must konow
their soldiers’ capabilities and weak-
nesses. This section helps you towork on
keeping vour soldiers “fit to fight.”

+ VWeapons Qualilications—EBvery
weapon on which vour soldiers are
range-qualified should be recorded i
this section. You can also put the sol-
dier’s wieapon and serial number, which
may help ina lost or misplaced weapan
situation, The soldicr's battle sight zero
15 also noted here for quick reference on
sighting a new weapon, There is also a
scction at the battom of this page to list
serial numbers of other sensitive flems.

* Common Tasks—All mission es-
sential common tasks, as approved by
the commander, should be listed here,
The individval common tasks are placed
under the proper task group and, when
trained, a “go™ or“no go” is given undear
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the proper task name, Ths 15 8 missioen
essential task list and not every task in
STP 21-1-5MCT will be listed in this sec-
tion. keep the Iist simple and battle [o-
cused.

#* MOS-Specific Tasks—Those tasks
that are MOS-specitic are listed in this
scction, Apain, these are mission essen-
l1al tasks bisted under the proper task
group. When the task s tested, a “go” or
“no go” is given so the NCO leader can
evaluate how battle-ready his soldiers
are. The snme forms used for commaon
tasks can also be used for MOS-specific
tasks but filed in a different section of
the hook. "This section helps NCOs keep
track of their soldiers’ performance and
keep the squad combat-ready.

# Soldier Evaluation—Drill perfor-
mance and attendance is keptin this sec-
tion. [Fa soldier 15 late one day or misses
it the next, the NCO records it in this
scetion, This comes in handy when it's
lime towrile an NCO-ER or promeotion
recommendation. There is also a place
to write short narratives ahout a sol-
dier’s performnanee in various areas
which also helps when writing evalua-
tions or awards.

This Leader Book—pul topether es-
pecially for IIC soldicrs with the maxi-
mum amount of soldier data for limited
training periods—can be an important
and essential tool for training and eva-
lnating your RC soldiers. M

Coswell iva punrer with C Haltery, 3/132d
Field Artiflevy, Teaas Army Netional

Greard, Cdessa, TX
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By SI'C Albert L. Williams

a Pleche (freshman) 1s confused

nhoet how 1o pur his dress pray uni-
[orm fegether, He asks his batile buddy,
who savs, “Go ask your team leader or
squad leader.” Sound slrange? Well, nol
at West Point.

West Point mirrors the regular
Army’s chain of cornmand and the Man-
commissioned CHficer suppaort
ghannel fram the team leader
through brigade command
lewvel. Cadets will serve inmany
of these positions Lo enchance
their lendership skills.

Regualar Army sergeants
firat class [‘Tactical Noncom-
misioned OMicers or TACs),
assizned 1o each of the Corps’
36 companics, assisl cadetsin
operating the NCO support
channel. This program is
nique hecavse cadets are put
into leadership positions owo
out of the four years they
spend at West Poant, Thev're
charpged with carrving out the
everyday business ol Lhe
Corps of Cadets under the su
pervition of the serior class.

These duties range from simple room
inspection to the hasics of rifle morks-
manship training,

Repular Army MOCOs will see wall-
proparcd seeond licutenants coming
from West Point. They will be leaders
who understand the eoncept of leading
vy example, complying with arders and
meeting standards.

Thronpghout the year, the TAC 500
leaches cader NCOs laadership prin-
ciples and philesophics through a serics
of classes, including military science, ca-
cl2t prafessional development and honor
classes. The TAC NCOs then observe,
coach and counsel all cadet NCUks on
their perlormance, Sessions can range
from ong-on-one, face-to-face porfor-
mance conaseling o sumple on-the-spol
correction.

Cadet Hans Pung, the highest rank-
ing cadetat the Academy, agreas thatwe
[the TAC NCOs] are enbancing the de-
velopment of praduates by being avail-
ahle at the company level. Thase NCOs
are there Lo poide, train and mentor, as

I t"s the day kafire the First pn-mde and

wizll a5 1o answer any of the cadels’ ques-
tions. Cadet Pung says, "The cadet first
sergeants receive a lot of guidance from
the "TAC NCOs becanse of their many
years of experience. This allows the ca-
dat to troin and lead more effectively,
the same way we will when we gradu-
arc.”

The brigade command serpeant ma-
juor is charged withexeouling the business
of the NCO support channel through his
regimental and battalion sergeants ma-

NCQOs at
West Point

‘ ‘ The purpose of this fraining is not 1o

make officers proficient NCOs, but to have
them walk in the shoes of someone simllar
fo an NCO in today's Army. Platoon ser-
geants can relax. You and your new fieu-
tenants—tlogether—can provide the Army
with the best frained and molivated pia-
m on In the big green machine,

jor, This tough, demanding position
challenpes the eadets that much more
due 1o their lack of experience, The ca-
dets’ lack of experience requires initia-
tive anc creacivity ta petthe job done and
the Corps has plenty of both. The NOCO
support channel has been very ellective
inmaking improvements in drill and car-
emoias, MO training, karracks clean-
liness und mainterance and the caring
aspects that are so much of an NCO's
daily duties.

SFC John MeNallv, Company [l-1,
savs little published material exists that
explaing the “how 10's" of being s ser-
peants and the training of their subordi-
nates. He uses his TAC NCO as asoorce
of first-hand knowledge on what i3 ex-
pected of nn MNEO and how to enhance
performance of cadet leaders in the
COIMPANY.

SFC Phil Otey, o three-year TAC
MO, wns one of the first TACS at com-
panty level, He helieves that the best part
of the system is that il gives cadels a
chance towork and interacowith NCOs,

JJ

Thizs in turn helps them form a becter
relationship with the platoon serpeants
and squad leaders they will be working
with when they report to their first v,

The sysiem isn't perfect, but it im-
proves every vear. With each year, ca-
dets increase their nnderstanding ol
MC O positions and their effectiveness in
those eritical roles. In return itshows the
TAC and TAC NCO that they [the cadel
NCOs] arc ready to mave up and handle
cadet officer duties during their senior
or “Firstie" year, & suc-
cessful tour as a cadet
MNCO can lead to some of
the mnre premiere cadet
afficerleadership positions
in the Corps.

Cadet Chris Riefsma,
who was a sergeant before
coming Lo West Point, said,
“In the past, half of the ju-
niar class and the entire se-
niar class held all the XC0
and officer pasirions in the
Corps. Now, the sopho-
mare class gets a chance to
start honing their leader-
ship sxills early, It allows us
to progress into inercascd
responsibilicy with the ex-
perience of each year spenl
at the Academy.”

Anpother high point af the program is
that during the summer, instead of hang-
ing out at Davtona Beach, cadet leader-
ship is afforded the opporfunity to take
their units through tough, hands-on,
performance-oriented training. Some
cadel NCOs teach the basics to new ca-
dets during cadet basic training.

Summer training culminates with a
full-seale deployment ancombat aircraft
to Ft. Knox, KY, for a onc-weck mecha-
nized train-up and STX, ending with a
force-om-force hattle with Abrams main
hattle tanks, Cadet NCOs are responsi-
ble farallindividual fraining that's need-
ed for the battle,

“The training cadets reccive here at
West Point, as KCOs, 15 by Lar superion
to any ather commissioning program
that 've experienced in my 18 years o
the Army, You just can’t find the inrensi-
v anywhere else,” declarcs the regimen-
tal TAC NCO, SFC Jose Romero.

Willicey is the faciical NOO for Co H-1,
18, Milirare Acadenty, West Point, NY.
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Single
Soldier
Livin

An n!:lini-nn

Hy CSM Hohert A, Dare, Jr

canse some controversy and dis-

agreement, but | helieve the time
has eome to change ourwayof managing
sinple soldiers living in the barracks.

senior leaders call woday's soldiers

I’m fully aware that this article will

dependable and rebiable. Bul, many af

those same leaders are hesitant to
change their views toward these same
preat soldiers as it partains to their
home, the barracks,

[ think il's important W realize where
we are today—62 percent of the enlisted
force is married. I suspect that percent-
agewill pet higher. However, [ thinkic's
tiere o change oue altitodes and policies
that govern how the other 38 percent—
the single soldiers residing on an instal -
laticn—are required to live, It seems to
me thatwe continue to harkor outdated
and counlerproductive views on this
subject because of habit and tradilion,
1'he barracks appears to be the last bas-
tion of identity to "the old Arow.”

| weas slaltioned i Crermany when
GEN Saint, then USAREUR com-
mander, mandated the institution of
“Smgle Soldier Initiatives.™ I witnessed
this program’s tremendous success. It
makes far more sense to demonstrate
trust and confidence in soldiers in all as-
pects of their ives rather than in imited
events such as tactical traoining.

I
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Jerit tt nice Lo come home 1. The ke = zaldierd nitiatives 2 ?ff‘

sangle soldiers regquired 1o Live in the
barracks are ofllen subjected olten 1o po-
licies that only apply o them, These poli-
cies encompass everything from daily
room inspections that conform to some
unnecessary and mundane SOPs, to the
inability to have puests. Bules which re-
strict certain types of alcohol and limit
possession o a six-pack of beer, These
rules can’l be necessary Lor readiness or
they would be applied to all soldiers,
married, single off-post, and single Te-
siding in BECs and BOOs,

unlair procedures by single soldiers.
Yo'l get no argument from me that
communa] living requires some rules for
the pood of all occopants. And so the
checking of comman areas for general
cleanliness and healthy conditions is a
must, My experience tells me that green
the latitede and trost, soldiers will not
only live properly but will domore for
barracks mainienance and appearanes:
than any facility engineer could ever do.
Traditionally, NCOs have had the re-

We tell a corporal to take
his fire team 500-1,000 me-
ters forward of our defensive
position and provide early
warning to the entire nnit bt
neither he nor his soldiers
can have a mided drink n
their barracks room,

We Lrust a specialist to
handle thousands of dollars
in the cashier’s cage at fi-
nance each day but she can’t

1] t‘Jur standards DJ'
conduct on and off
duty appiy to every-
one...and should be
apphed equaﬂy ,:,-

entertain o male friend in her
ronm during her aff time.

The soldier resicling in the barracks i3
prev to every CO) and staff duy NCO
who needs a quick detail because a lead-
er didn’t plan properly.,

Since these rules are specific only 1o
the unmarried, harracks residing sol-
dicrs, it's not difficult to understand why
there's the perception of unrealistic and

sponsibility of enforcing barracks S0Ps
and standards, That came from past
MO roles to provide beans, bullels and
barracks maintenance. Today, our
MNCOs actively participate in assessing,
planning, resourcing. and executing
training, There is rarcly enough time in a
day to do that, let alone ensure that all
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71 Mifitary housing Is inadequate at best and
getting worse. We have a very bad situation that was devel-
oped over the last decade or so, and it's widespread. Junior
enlisted servicemembers and officers bear the brunt of the
housing problem and are often forced to live off base.
Worse, housing alfowances paid to service members are in-
adeguate to rent decent housing. By oy ot s Pary. Sacroacy of utends

By CSM James Skellion

uality housing is essentinl Lo the

Army, itssoldiersand their families,
Some initiatives alceady ineflect include
achapgetothe mandatory Family Hous-
ing Assignment Policy (AR 210-50},
which requircs only key aned esseatial
military and civilion persannel o be
howsed on post or a government-owned
Fuzility, This policy change aims to én-
sure voluntary occapancy of on-poat
family housing; provide additional on-
post housing for junior grade soldicrs;
and help eliminate poor quality andror
onnesced Tamily honsing,
— ey and essential designated housing
should be kept o an absolute migimum
in CONUS because ifs the right thing to
do. Housing is an emotional ssue that
directly impacts on morale, productivity,
rect itment, retention and leyalvy. How-

ever, Lthe most important fact is that sol=
diers who need on-post housing will get
ik

Soldiers unhappywith theirhameen-
viranment can't “be all they can be ™
Bt if soldices believe leaders are doing
everything within their power 1o ensure
they and their families are Iving ina de-
cent and safe neighborhoad, theyl give
their hearts and souls to accomplish the
ATIV'S TUSSI0M,

We must remember that Tamily and
home are the primary reqsons soldiers
lay their lives on the hne during combat.
Therefors, the Army's vision for haos-
ing in the 215t Century is alfordabide,
camfartahle, convenient housing thal
pramoies a sense of pride and loyadly.

We're maving from farward deployed
[arees to COMNLUS-based Power Projec-
tion Platforms and from g larger to a sig-
nificantly smaller force. We're facing

smaller, more diverie threats as op-
posed ta a single large threat. This will
chapge Army installations inta deploy-
ment platforms from which we launch
oy forees. These installations must be
uble 10 projeet, sustain and reconstitule
n rendy and capable foroe anywhere in
the weald, Further, they must provide
soldiess and their families and civilians a
living aud working environment equal lo
the mainstrenm of socicry,

Thday's soldiers {more than half of
whom are married junior enlisted) and
their families expect more in housing.

The family structure and needs of
today and tomorrow require Army [ead-
erg aid planners to use ingenuoity and
creativity in building, rencvating and
managing housing inthe future. M

Skeilion v CSM, B 5 Army Corprof fn-
eireers, Washingron, OC

the left sleeves of 3 soldier’s uniform are
facing out ol a wall locker, NCOs can
learn to inspeet soldiers and coquipment
mutside of the barracks. P're-combat
checks, when done to standard, do more
Cor teaching attention to detail, and have
anuch preaterimpact on readiness than
covald any room inspection.

The OPTEMIPC of today's Army
provides ample chances for NCOs and
officers 10 train their team, develop dis-
cipline and camaraderic, and nurture
unit integrily and morale, Good MNOOS
can identify soldiers with problems by
appearance, nttention to detail, and
execution of tasks, as well s5 the normal
day-1o-day conversation that takes place
in small units.

Auirret isar v a butlding—ii s a formahion
of men and wanen. Requiring cvery
member of the unit to be at a prescribed
place, in g prescribed uniform, at a pre
seribed Lime, prepaced mentally and
physically ta execute the day’s events is
the real measure of discipline and readi-
ness. Our standards of conduct on and
aff duty apply to everyone and Lhe lati-
tude for each soldier to exercise indnid-
ual responsibility should be applied
equally, without regard Lo marital status
or place of residence.

Saldiars not residing in the barracks
are accorded the oppoertunity to go
“home,” gel out of their uniform and re-
lax in privacy. This 15 not as true Lor sol-
dicrs in the unit area. 1 submit that we

have the ability to move the focus of
attention from company area (o training
arca and never lose our edge.

We can no longer support the tradi-
tional conecpl of housing single soldiers
and monitoring their private lives, 1Cs
time to demonstrate to our soldiers that
we mean it when we tell the public that
our soldicrs are the most dependable,
relinble and capable soldiers ever. Let
the chips fall where they may and deal
with the affenders rather than the mass,
1 think the navsayers will be amazed at

the resuls.

Dare s command sergeant mafar for the
LS, Arery, Facific, Flawall,
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Letters to the Editor
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NCO-EHsS require more
thought, honesty

Faters have what T consider to he a
different perspective an what qualitics
and quantifies *Excellence™ and "Sue-
cess rotings in the responsibility Block
(part IV, [N of NCO-ERs.

As a command sergeant major [ re-
view dll MCO-ERs my unil prodoces. 1
frequently discuss the entire evaluation
process with the unit's serpeant major,
Diverall, most units do an outstanding
jeboin rating the soldiers and writiag
qualily und guantifiable bullets, The ooe
exception is the responsikility block
where T often see “Excellence™ ratings
with supparting bullets such ps:

® maintained 100 percent account-
alality of over 52 nullon m speciahzad
cyuiprment or

» disbursed over &
with no shortfalls

{tker units throughaut rhe Army
write similar hullets hecanss 1T some-
times see them as “Excellenee™ bhellers
of the gquarter in NCO-ER updates.

Here's the question raters should an-
swer hbefore writing thess bnllers: “What
pereentape of this equipment ar dollars
could this MO lese or have a shortfall
on to eara a “Success” rating?

If the answer s "zerp” then the NCO)
deserves n "Excel-
lenee™—rating in that hlock.

The Army enlrusls mullimihon dol-
lar items of equipment to NCOs daily,
Anarmarer or a tank commander is ra-
sponsible for salepuarding the weapons

2 million in cash

and sensitive items issued 10 them.
Would they carn 2 “Soccess™ rating if
they lost one weapon or component?!
Probahly I:IL‘r[ and they shouldn’t get an
“Excellence” rating for having all of the
tems.

We NCOs are expected to maintain
100 percert HE:NI:HT"ﬂ‘.u.II",. and have no
diserepancies or shortfalis. We don't ex-
pect those stancards o ke “achieved by
afow” but by all, KCOs can help eantrol
mtlation of MCO-ERS in this black by
a ‘.np]:,'ing a simple statement 1 once saw
i & Past CIF at Ft. Devens, MaA: "We
want it hack from you the same way we
1ssuzd it to you, same quality, same size,
same quanlity!™ That's the expected
slamdard and thal’s “Suveess.”

CS5M Maceo I Mave
ESA Secwrity Coovdinadinn Det,
i felviods, 1A

Hagree with OSM Meays, Owi, Fd alvo ke

| fo point ol that many of the other rating

aveat ot NOO-TERs are inflated ar weil T
recantly sal ong DA promaotion boeed and
Wiy oo ad sormae of e Dallels waed to
Strere justihe " an “Excellence " raling. One
ervampe comes wommd an Mook T
FPlivefeat Fimess and Miditary Hearing

fhe bullet: o "Noldier willingty partici-
prites i Aremy PT progeeeen, U was used (o
mpporran “Excellence” rarng, It reemns fo
e theve mre many NOO raters wiio don'@
talie the thne to da justice on their junior
NOO rativeg, fn the el it's Wie sated fol-
shier wivo poys the price, £ Be Rappy iore-
cei'e a thorough ariicle on the NCO-ER

to publich in an upcornng edition. Ail
corrm e Serreanes wrelor i yerenniy
major whe saf on o OA centralized
premicdion board are gualified o write
stachi an avticle. Any volunreers? Ed |

Acronvm error corrected

This letteris in referenes to SFC Mu-
noz’s article (Fall B4 in which he writes
en training a junior soldier for g Soldier
of the Month Board,

His main point was the soldier’s lack
al knowledge about acronyms. In the
first place, it's understandable that the
soldier would have problems since There
are 50 many aceonyms used in the Army.
=econdly, Munoz improperly stated the
acranym for PAC, If HE took a minute
Lo ook this acrenvm up in AIR 31050,
Authorily for Abbreviations, Brevily
Codes and Acronyms, he would know
that PAC is Personnel and Administra-
ion Center (not Personnel Activity Cen-
leer ).

I quickly saw his error because T was
previously assipned to a PAC, T thought
it was amusing that he erred on thevery
suhjeet he was writing about.

CPL Tifie Rowdid
GEx, Ord, Der, Huntsville, Al

§ While SFC Muiioz hiad an ervor in face in
Fus owipmnal article, [ take soine responsi-
Bulite fer thal mrsiake. Ax the editon {
shonidd have equle iy ervor. Thanie for
feeping s aocurate. Ld [

Disgruntled with promotion
system

I'd like o comment an the way the
Army promotes soldiers to the NCO
ranks. T read too much aboot how im-
portant education is for promaotion, |
think this is binsed and nnfair for several
TLASONE.

Orne, 1 read ST7C Fishburen's letter
(Spring 94) chat T am in total diszgree-
mentwith, He refers to placing (oplion-
ally) an NOCYs depree skatus (abhre-
vigted) o the signature block of oftcial
correspondence, Ie's dead wrong,

T, the point svstem 1s t[*.-t:-]l}f unkfair
and biased because somie MOSes have a
loweer poind svatemn Tor promalion than

26

T KOO JOURN ALWIRTER 95




others, It makes it even harder to gel
promoted when they merge arher simi-
lar MOSes, Soldiers who have heen in
the Ay lenger and know their jobs are
nol in charge, However, those NCOs
with less tme In service and have de-
grees are put in charpe. This is only be-
cause they were promoted v an NCO
rank because they bad more civilian
gducabion.

Cducation doesn't make a leader, nor
dnes it maice a better mechanic, clerk,
punnar, tan<er, etc. Furthering one's ci-
vilian education is good, bur experience
and kpowledpe (MOS) makes o motor
run smoothly,

In my cpinion, a soldicr shoald be
[poked at for ime n service, Hme i
prads, MOS knowledge, necessary
| WCOES course completion, no disci-
plinary actions (within a certain period
of time) and recommendations from
chain ol commanc.,

Will we ever wake up and resvalunte
the Army promotion syslem?

('PL BEonnie Thempyon
Lid Aviarion Reg, Ft. Carsan, C03

An essay-letter on leadership

Leadership starts with mz. When 1
became an NOCOY, 1 hecame a leader.
Ard, as a leader, 1 must have a solid
| foundalion for my lendership. My
- foundation s the commitment to the
professional Army ethic,

A prime example of this deep com-
mitmen: occurred duaring “Task Faree
Ranger in Somalia (last October), Twa
MCOs from the elite *Delea Force” were
awarded the Congressional Medal of
Honor (pesthumonsly) for their actions
above and beyond the call of dury, Bath
men were credited wilh saving the Like of
o downed Dlackhawk pilot, CWO Mike
Dicrant, Altheugh they fought fercely Lo
the final round, both were eventually
killed bw an overwhelming cnemy fores.

This is en example of heroism at ns
paramount, but all leaders must bo an
example of the professinnal Army ethic
every day, 1'd lixe 1o explain what ench
elemen: means o me.

Lovalty—1 show loyaloy o my nation

United States agzinst all enemics, for-
aien and domestic. I express lovalty to
the Areny and my nnit by supporting my
chain of command and remaining loval
o those [ serve ,..senioTs, peers and sub-
ordinates alike,

Duty—My sensc of duty rells me |

| musl do evervihing 1 do o the best of oy

ability. In every sense, 1 must “be all 1
can be”

Integrity—aAs an NCO myword is my
bond, and those 1 give it to can cxpect me
to live by it. The trust and confidence
amang Army members is integrity,

selfless Service:
SEFC Shugart both made rhe suprame
sacrilice in delending their comrades,
bt zll leaders can show selfless service
as well, by dedicating themsclves tomis-
siom accomplishment and having a genu-
ine concern for thewr soldiers, Selless
service i putting the needs of the unit
and aoldizrs before vour own.

As I stated earlier, leadership starts
wilh me, Bot the leadership circle also
ends with me. IC'moa prime example of
these individual values, this lovalty, doty,
integrity and celfless service will be re-
turned to me by all those with whom |
COME 11 conrack.

The professional Army cihic is the

bSG Gordon and |

heart of Army leadzrship and that lead- |

crahipis nvalughle, GEN Om: a1 Oradlaey
cnrce said,

‘Lendership is intangible, |

lherelore no weapnn ever designed can 5

replace it.”
T find that a well-disciplined leader,

| armed with knowledge nnd skill, guide:d

when I promise to give my lfc tasupport |

and defend the Constitution of
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by the professional Army ethic, is the
most lethzl and clloclive weapon in
todav's modern Army arsenal,

ST Thane C. 58 Clarr
Schofield Hareacks, FI

[5t Clair's “letrer™ way aelually the three-

sibrtele dissertation e pave before the
LS. Ary Indellipence and Securtty Come-
wreendd Goard, witich sefected hiv as NOO)
my the Year Bd ]

Jowerrral ugetul tool for officers
and NCOs

I recently had 1he opportunity to reéad
every copy of The NCO Joumal, and |
think that 1t contains very valuably

raterial nseful to soldiers of all ranks.
From the officer perspective, reading
Lhe Jeral:

= pives insight into the NCO view-
point, their conecerns, whart affects their
ahility to train and operate and solubions
ta prohblems.

= can strengthen all NCO/Officer
relaticnships, especially for voung offi-
cers. Cadets and instructors involved
with officer sceession programs could
also benefit from reading the Journals.
Copying and making a reading packet of
the articles would he most helplul Lo
voung officers,

= cun make unit training mare effec-
tive by applying lessons learned on Train-
ing before lraining,

= cnn provide topics [or professional
development discussion and for unic
professional development reading pro-
Brams,

I would recommend keeping several
sets al Jowrmals in a unit, with ong being
a reference copy. 1t would also help it
ke Jowrnal editors weuld perindically
index the articles,

I wiould like to see more arlicles an
the NCO perspective on currenl operi-
tinna world-wide, with lessons learned
froum them, The Jourmal is the medium
to recerd and share those lessons.

MAS M. M. Yamameto
Information Management Support Crr
Pentazon, Washington, DC

Line unit soldier wants civilian
education opporiunities

The Atmy encouzages soldiers f get
as much ciwilinn education as possible
whilz nn active duty. Soldiers in line
units find that hard to do. It seems sol-
diers in statf positions enjoy this educa-
tion [uxury mose than the rest of us who
are constantly being deployed, doing
cunnery, MTC rotations and ARTEP:,

Wy don’rwe rotate soldiersbelween
line unit assipnments and staff position
assignments? This would help eliminate
burnout and give line soldiers a chance
to pet the same education—and promao-
lisns—as staff position soldiers.

S Delas . Howard
Fi, Knox, KY
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Book Reviews

ARMORED CAV

S | |2
T Clancy

The Berides Publivhing Grongp, 1004
H25 pages, B30 (1H]

lm Claney is knowin world-wide for
novels which depiet today's military as
only military personnel can know
il—with compelling immediacy and un-
surpassed apthority,

Clancy's fiest non-fiction book, “Sub-
marine,” captured the reality of life
aboard a noelear warship, MNow, i MR-
MORED CAV? he poes behind  the

scenes ol an armored cavalry regi-
ment—the tanks, helicopters, artillery
syslems—Irom production o their use
in recent missions, including Operation
Dresert Storm, to new developmeants in
the state-of-the-art technology that
keeps the US Army the premiere Lght-
ing {orce in the world today.

The book meludes exclusive photos,
illustrations and diagrams of the M1AZ
hain Battle Tank, the AH-6dA Apache
Attack Helicopter and more, He ex-
plores the history, organization and eon-
tributions of the 3d ACK and captures
military lile, from the dmma of combat
to the daily routice, revealing the roles
ard missions thal have i recenl years
distinguished our fighting forces.

Alsoincluded in this book is an inter-
view with GEN Frederick Franks, for
mer commanding officer of the Army's
Training and Doctrine Command, that
gives some informative insights into how
the Army has improved in training as
well s lechnology since Vietnam. B

Gettysburg-

Culp's Hill and
Gemetery Hill

Hy
Harry ¥ Plang .

Livdversity of Nont Canaling P,
IR, 07 pages, A7 50 ()

The battlc of Gottysbura, fought over
L3 years ago, m the Dille crossmosds
town of Gettysbure, A, continues to be
one of the most studied battles in mili-
tary histery, I vou have read o studicd
anything about the batlle you will re-
member Little Round Top, Cemetery
Ridge, Seminary Ridge, McPhersan’s
Ridpeand the importance of these land-
marks o the combatanls,

The author takes two of the lesser
known terrain features of the Gettys-
burg hattlefield, Cemetery Hill and
Culp's Hill and relates the im portance of
the action on hese two hills o the sue-
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cess of Union forces and the failure of
Confederate tooops tn turn the tide.

This extensively footroted bock is a
musl [or any sarious student of the
Butlle of Gulysburg or lor the noviee
reader seeking to learn more about the
three days in July 1863 The boak is easy
ta renad, filled with human interesr sto-
rics from private to peneral, and detatled
vigh! down to the lence rows and on-
trenchments on the two critical hills,

You will experience the humor and
horrar, the courage and calamicy, the
sacrifice and suffenng that took ploce in
the scrupgle for the right flank of the
Lnion line. The text is filled with Riogra-
phies of the men from both sides, giving
a personality tothe names of those well-
known and some almost unknown sol-
dhers,

While the hook concentrates on the
action on Culp's Hill and Cemetery Fl,
the author keeps you informed about
what was toking place on other parts of
the hattlefizld to put the fiphting there in
perspective, He accurataly places unils
trem both sides at locations and times
thal let ke reader know how those unils
influence the canflict, There s a mapin
nearly every chapter that allows you to
follow (e lactical situation throogh-

Leading the Way

How Vietnam Veterans
Rebulilt the .S, Military:
An Oral History

By
Al Santall

Baflevtinee Baoks, 1553
A 2A parges, 2300 (HA)

Author santalt establishes how Viel-
nam velersns rebuill the U'S military by
giving useful examples of leader frustra-
Licas and solutions,

The moest forceful parts of the book
are “Points of Origin,” and “Wilderness
Years.” These segments squarely depict
lwowe strong leadership reorpanized the
military,

In “Points of Ongin.” we find hard-
ships endured and victories sustained by
izaders in the early stages of their ca-
reers. CRM William Earl McCune, for
exampalz shares detailed examples of his
ERPENIEICES,

“Wilderneas Years,” reveals the hard
times =oldicrs and leadyers faced with
drug and alechol abose and lack of disc-
pling, which hrought new challenges to
leaders, The authar gives examples of
unil incllectivencss and technigues used
to regain discipline and order, The tech-
nigues and applications ol posilive lead-
ership outlined in this book give os
meaninghul metheds to make our sol-
diers winners. |l

MSG Felix Sanchez

aut the book. {(Be prepared with a se-
cond bookmack for the toolnotes at the
end of the boox, Heading these notes is
almost as interesting as the text.) The
bibliogrophy provides an outstanding
semrees of reference material pertamimg
1o the Balle of Gattvshore,

Anyone in the military or interested
i Crvtl Wer batlles wall Lind thas book a
wortbwhile read. Wl

CEM Jell Culp
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