


The NCO Creed

No one is more professional than |.
I am a Noncommissioned Officer, a leader of soldiers.
As a Noncommissioned Officer, | realize that
| am a member of a time-honored corps, which is
known as “The Backbone of the Army."” I

I am proud of the Corps of Noncommissioned Officers and will
at all times conduct myself so as to bring credit upon the Corps,
the Military Service and my country regardless of the situation
in which | find myself. | will not use my grade or position to
attain pleasure, profit or personal safety.

Competence is my watch-word. My
two basic responsibilities will al-
ways be uppermost in my mind—ac-
complishment of my mission and
the welfare of my soldiers. | will
strive to remain tactically and tech-
nically proficient. | am aware of my
role as a Noncommissioned Officer.
I will fulfill my responsibilities in-
herent in that role. All soldiers are
entitled to outstanding leadership; |
will provide that leadership. | know
my soldiers and | will always place
their needs above my own. | will
communicate consistently with my
soldiers and never leave them unin-
formed. | will be fair and impartial
when recommending both rewards
and punishment.

Officers of my unit will have maxi-
mum time to accomplish their du-
ties; they will not have to accom-
plish mine. | will earn their respect
and confidence as well as that of
my soldiers. | will be loyal to those
with whom | serve; seniors, peers
and subordinates alike. | will exercise initiative by taking appropriate action
in the absence of orders. | will not compromise my integrity, nor my moral
courage. I will not forget, nor will | allow my comrades to forget that we are
professionals, Noncommissioned Officers, leaders!
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From the Editor-in-Chief

6 6 In a...way, the time and tide of human life are blessings
because together they wash away the grief and difficulties
of life. But time and tide can also obscure the bitter les-
sons of the past, and condemn us to repeat our earlier
mistakes if we do not learn from them. This can be a na-
tional as well as personal tragedy. We often neglect or

overlook the lessons of history. 9 9
—GEN (Ret.) John A

Wickham Jr.

he Creed of the Noncommissioned Officer
(printed on the inside front cover) begins with:
“No one is more professional than 1. I am a Non-
commissioned Officer, a leader of soldiers. As a Non-
commissioned Officer [ am a member of a time-honored
corps, which is known as “The Backbone of the Army.”

As members of a “time-honored corps,” we have the
responsibility to read and learn as much as we can about
our NCO traditions and history. It is history that helps us
learn who we are as a nation and as a people,

This edition of your professional development journal
is a one-of-a-kind, condensed version of NCO Corps his-
tory designed to help the NCO Corps rediscover its
roots, Obviously there aren’t enough pages to go in-
depth on the 200-plus years of Corps history, This issue
of The NCO Journal is a teaser, if you will, to interest our
NCO readers in learning more about their Corps’ carly
beginnings and traditions,

The 1990 version of FM 22-100, page 1, states: “Study-
ing military history can give you insight into what combat
has been like for past leaders and troops and help you
relate the leadership challenges of the past to those of
today.”

That reason alone tells us that we need to embrace
our NCO lineage and learn valuable lessons from those
NCOs who have gone before us. We should also realize
that every day we spend or have spent in the Army is part
of our Corps' history, Many of us have valuable experi-
ences and knowledge that needs to be recorded, Imagine
if our predecessors hadn't recorded their experiences,
this edition of your journal would have been even more
difficult to compile. 15G Vance Marchbanks, a Buffalo
Soldier, knew the value of writing his legacy. Read about
him on page 19. His memoirs are kept at the Ft. Huachu-
ca Museum.

Former Army Chief of Staff GEN John A. Wickham
said, “the most successful soldiers have looked 1o the
profession’s past for clues to the present and future.”

We hope you'll find in this special 48-page edition, bits
of history to clue you in on the Corps' past, present and
future. Several NCOs, officers and historians took the
time 1o give you, as much as possible, accurate, yet brief
articles on the NCO's beginnings in Europe, through try-
ing times of fighting our nation's battles right here in
America, to our fights for freedom elsewhere in the
world. Some articles tell about changes in rank structure,
pay, responsibility, troublesome times as well as victories
for the Corps.

If we've done our job, we've piqued your interest on
all or some aspects of NCO history, To increase that in-
terest refer to pages 46 and 47, for a thorough listing of
books for and about NCOs and their history,

Many people need to be thanked for their profession-
alism, diligence and the hard work that went into this
special edition of The NCO Journal,

COL Fredrick E. Van Horn, Publisher, and Comman-
dant, U.S, Army Sergeants Major Academy: His vision
and interest in NCOs of the past, present and future led
to this special edition. This is his last hoorah as our pub-
lisher, He is moving on to whatever retirement brings.
Sir, thank you for your undying support of this publica-
tion and its staff and for your caring attitude and com-
mitment to the NCO Corps. We will miss you.”

Dr. Robert Bouilly, USASMA historian, helped us
make sure we got the facts as correct as possible. Thanks,
Dr. B,, for your many hours of diligent editing and re-
search.

Larry Arms, curator for The Museum of the Non-
commissioned Officer, USASMA, for his articles and for
helping us find photos and artwork which accompany
many of the articles herein.

Linda Gaunt, USASMA librarian, for her thorough
section on books for and about NCOs.

To all those whose articles are printed in this edition—
thanks for your interest in and support of our “time-
honored” past. W
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Lj Make a difference. The
time each of us is ‘in charge’
is short. By leaving things
better than they were, you
will be making history in the
Army. ()( )
o &’; —GEN (Rat.) John A, Wickham Jr.

{ used another of GEN
Wickham's quotes here be-
cawse I found it fitting as my
way aof saying good-bye. I'm
leaving this position as edi-
tar-in-chief to move on to
serve as SMA McKinney's
public affairs advisor,
Anaether chance o "make a
difference.” I can only leave
here feeling as good as I do
because I was in charge for
three years and [ know I'm
leaving things better than
they were when I arrived.

However, 'm not so conceited to think that [ was able to
do this without help from many other people.

In my parting I need to say thank you to my boss, COL
Van Hom. He has been the best mentor, editor, publisher
and officer I have ever warked for in my 20-year Ay ca-
reer. Sir, il miss your insight, candor and leadership.
Thanks for vour confidence in me and my staff and for your
fovalty and dedication to the NCO Corps.

To my managing editor, Jim Collins, | can only say a
thousand thanks for hanging in there, especially on my
worst” days. § believe that Jim and | put the word ‘team" in
teamwark, Thanks for keeping your sense of humor, Jim,

To the soldiers on my immediate staff and the entire
USASMA staff I must say thanks for all the support pro-
vided. They know who they are and what they've done.

And lass, but not least, to the Journal's readers, the en-
tire NCO Corps. Without you this publication wouldn't ex-
ist. Thanks for supporting us with the articles, art, photos
and ideas which helped improve your publication. Please
continue to support it. You need this publication and it
needs your continued support,

Thanks again for the support. I'll say good-bye and leave
vou with one last ‘Hoster-ism:’

Change is the thing that most affects us in our Army

lives. As we come in and go out on assignments, it's dif-
Sicult, even as NCOs, to know what tools to take to each
new job and, then, what fo leave behind when it's time to

2o,

In my comings and goings, I found the only tools |

needed were courage, candor, competence, commitment
and caring. And, then, in leaving, I'm confident in
knowing I've set good examples for using these tools,

7
7 T

e EiaMEIE The Museum
of the Moncom-
missioned Offi-
cer, a part of the
U.S. Army Ser-
geants  Major
Academy, is the
only museum in
the world dedi-
cated solely to
the  American
Army NCO. It is
located on Biggs
Field at Ft. Bliss,
in El Paso, TX.

In its two wings, built entirely with private
donations, visitors may view constantly changing,
colorful displays and exhibits detailing the NCO
Corps from its beginnings in 1775 to the present,

The museum is also a repository for the NCO
Oral History Program. The personal accounts of
NCOs from WWTI to the present, will provide fu-
ture historians detailed information about each
period of the Army through the eyes of the
NCO. The museum also maintains a library that
includes letters, diaries and other documents
dating from the 18th century, along with original
photographs from the Civil War period.

The NCO Museum Association is a private
organization that provides assistance to the Mu-
seum and its programs, For more information,
call (915) 568-8646 or write to the Association al
PO. Box 8041, Ft, Bliss, TX 79908-0041,. W

THE NCO JOURNAL/SUMMER 95




the rulers of 15th- and 16th-century Europe.
Sixteenth-century military commentators made no gener-
= . aldistinction between commissioned and Noncommissioned
e — & officers. From corporal to colonel all were described as offi-
b O l O (1 El ll t b cers of a company, battalion or regiment. A captain or colo-
> nel, however, generally was hired or ‘commissioned’ by a
L prince or by the ruling council of a city or state. He, in turn,

I i e [0 El C ‘;,r appointed subordinates to assist him,

/Ly < The practice of distinguishing between commissioned and
Noncommissioned officers gradually developed over the
17th century,

Western Europe experienced a revolution in astronomy,
mathematics and physics from the mid-15th century to the
end of the 18th century. This scientific revolution changed

Compiled by MSG Tom Fuller

Sergeant\'sar—jent\fr. Latin servi-
ent, serviens, to serve. Was used
Initially to designate petty or less-
er officers, generally of the crown,
who served in such capacities as
royal falconer, huntsman or tailor,

he modern sergeants Americans have

come to love or hate carry the same

legacy as their predecessors from the

times of the late Renaissance in Western Eu-
rope to the period of modern warfare,

The rudimentary origins of the sergeant rank
are found within feudalism, the military key-
stone of which was the armored and mounted
knight. These knights, landholders who per-
formed military obligations in return for land
tenancy, made up the warrior class of medieval
Europe. Sergeants ranked just below the knight
in the hierarchy and held sergeancies or lesser
grants of land for which they owed military ser-
vice obligations.

By the end of the 13th century the service ob-
ligations attached to sergeancy became mone-
tary payments in lieu of service and the rank fell
into disuse.

As a purely military title or rank, “sergeant”
didn't reappear until the mid-15th century
when the aristocratic tradition of feudal warfare
began to dissolve into larger and less elite
formations composed mainly of commoners—
foot soldiers armed with bows and pikes.

Instead of wandering about the battlefield
looking for a worthy opponent as did the aristo-
cratic knight, each soldier now had to keep his
place in ranks and fight according to a carefully
rehearsed battle drill, conducted by older,
more experienced men—predecessors of the
sergeants and corporals of the Landsknechte
or mercenary foot soldiers highly regarded by
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Western viewpoints and laid the groundwork for the develo-
ment of modern science. However, the concurrent revolu-
tion in military arts and sciences wasn’t that well known,

By the end of the 17th century modern warfare replaced
the chivalric pattern of combat—heavily armed knight and
horse—with well-structured and organized standing armies
fighting according to clearly defined and logical principles.

Systematic discipline, stimulated by drill training became
an essential tool for sergeants and corporals, while the com-
manding officer administered military law.

Important elements in this time of change were the devel-
opment of an elaborate rank structure, the lengthening of the
chain of command and the delineation of the status and role
of each officer in that chain.

Sergeants, charged with instructing and drilling the
troops, were also found in the French Army as early as 1485,
When Francis [ reorganized his army in 1543, he formed
500-man companies or bands, as they were sometimes
known. A captain commanded a company with a lieutenant
as assistant, an ensign who carried the colors, one sergeant,
five corporals, a fifer and a drummer. Thus reorganized, the
French army became a model for other countries, notably the
Netherlands and England. The ranks of sergeant and corpo-
ral thereafter became permanent parts of the formal military
structure.

The great turning point in military ranks and organization,
however, occurred through the influence of Maurice of Nas-
sau, Prince of Orange, military commander of the forces of
the Estates of the Netherlands (1585-1625). He enjoyed the
important advantage of having access to the wealth of the
Dutch merchants in providing prompt and generous pay for
his troops.

rince Maurice also saw the sergeant and his corporal
Passistanls as drillmasters. Daily drill of the troops
“practiced year-round when on garrison duty and occu-
pying spare time when on campaign and in the field,” charac-
terized Maurice's training principles. Drilled by sergeants
and corporals, his troops could execute quickly and smoothly
those marches and countermarches that increased battle ef-
fectiveness.

Parade ground commands, such as “right face,” “left
face,” and “halt,” familiar to all soldiers today, had their ori-
gin with Prince Maurice. His training and organizational
precepts, based on earlier Italian, Spanish and French prac-
tices, enjoyed wide circulation during his lifetime through the
writings of a succession of professional soldiers.

Their writings clearly detailed the duties and functions of
every officer in the military hierarchy, and it's to them that we
turn to describe the developing role and status of the ser-
geants and corporals during the 16th and 17th centuries.

The idea of a more humane attitude on the part of officers
(including sergeants and corporals) toward their men started
to emerge. According to John Smythe, a professional soldier
with wide experience, the ideal standard for everyone in au-
thority—from the general to the corporal—was:

“.to winne [sic] the love of their soldiers by taking
great care af their health and safeties, as also by action in
their own persons, venturing their fives in all actions

against the enemie [sic] amongst them, and therewith all
accompanying of them in sickness and health, or wounds
recetved, as af their own children.”

This almost family-like relationship between officers and
men applied especially to the sergeant and the corporal, who
were closest to the ordinary soldiers.

The role of the sergeant as linchpin of the company was
further underscored by the importance given the chief disci-
plinarian of the unit. Robert Barret, another contemporary
{1598), wrote:

“...in him consisteth the principal parts of the observa-
tion of military discipline....” So vital was the sergeant’s
role, Barref averred, that a skillful sergeant “...must read
and write, be well frained in martiall [sic] matiers, yea
and of soe [sic] greaf importance that more tolerable it
were that all other officers of the company and the cap-
taine [sic] himselfto be rawe [sic] men af little experience,
but the sargendre [sic] not 50...."

The sergeant was also to instruct “the Drummes and
Phifes their several sounds, as to how to sound a call, [to] a
Troupe, [for] a march swift or slow, an alarm, a charge or a
retriet.”

The sergeant also had the responsibility to appoint “those
which shall work in the trenches,” meaning he had a role as
unit peacemaker and disciplinarian and had to apprehend
any offenders,

¢ also posted the watch or saw to it that the corporals
Hdir.l so properly. He gave the corporals “his opinions
in placing the sentinels...and gave them the Word
(password) with all circumspection and secrecies, as was de-
livered to him by the Sergeant Major.”

The sergeant was the company’s main liaison with regi-
mental headquarters through his daily contacts with the regi-
mental sergeant major. Barret wrote that the sergeant
“ought to carrie [sic| great respect unto the Sergeant Major,”
carry out his orders with alacrity, spend as much time in his
presence as possible and earn promotion by listening careful-
Iy to his instructions and by following his example.

That NCO, the Army sergeant, is “the backbone of the
Army” Rudyard Kipling wrote about (1896) in the poem,
“The Eathen.” Those “muscles and sinews of the
corps”—those military professionals charged by the 17th
century soldier Sir John Smythe “...to winne the love of their
soldiers by taking great care of their health and safetics...asof
their own children...."—those are the soldiers who continue
toserve in the 20th century and on into the 21st under similar
guidelines and roles of their military forbears. Wl

Fuller, Public Affairs NCOIC at USASMA, based this article

on material from Guardians of the Republic, a history of the
NCO Corps, written by Dr. Emest E. Fisher Jr, and published in
1994 by Ballantine Books.
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By L. R. Arms

hevrons serve to identify the rank of today’s Non-
commissioned officers. Before chevrons, sol-
diers looked for other visual signals to determine
the rank of NCOs.

During the American Revolution, NCOs carried only a
halberd (typically a battle ax and pike mounted on a handle
about six feet long) or sword to signify their rank. In fact, a
variety of visual systems (items of clothing or equipment)
were adopted—{from colored shoulder pads (epaulets) and
aiguillettes to types of weapons (halberds, swords, muskets)
to colored sashes—before chevrons became the norm.

From 1779 to 1856, NCO insignias or indicators of rank
changed a number of times due to growth in the NCO Corps
and the need to clarify NCO duties and responsibilities.
Epaulets gave way to chevrons and the NCO was given a
unique device to display rank. The NCO ranks became clear-
ly differentiated from each other and the specialist rank des-
ignation began to emerge. W

Arms is the curator of The Museum of the Noncommissioned
Officer at Biges Field, Fr. Bliss, TX,

Musket
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Identifying NCO Rank

Chevron
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Establishing the NCO Tradition

By Dr. Robert H. Bouilly

,ll \ 'I he American Noncommissioned officer tradi-

4 ‘ © tion began with the creation of the Continental

| Army in 1775 at the beginning of the American

——— Revalution. Before 1775 there was no permanent

stunding Army that could be called American. The colonies

had developed militias in the face of military emergencies.

However, their effectiveness was so limited that Great Brit-

ain had to import British regular troops to fight the French

from 1754 to 1763 in what has often been called the French
and Indian War,

The militias provided rodimentary military training for
the colonists, No mateh for trained European regular troops,
the militias fared better as they provided a defense against
Indians on the frontier. They depended heavily on Noncom-
missioned officers, as did contemporary European standing
armies, but the role of a militia NCO in the colonies was
broader than in Europe,

The huge social distance between the aristocratic officer
corps and NCOs strictly limited the lives and prerogatives of
a Eurapean NCO, The NCO's primary responsibility was to
maintain the linear fighting lines of the day in the face of ap-
palling casunlties,

In the colonies, an entire town formed a militia company.
The company broke down into squads—ench headed by an
NCO who was often elected to his post. Because of the fluid
nature of Indian fighting, colonial militia NCOs had more
opportunity to exercise initiative than did their European
counterparts. So, the distinetive American dependence on
small unit leadership by NCOs had its roots in these colonial
militiss.

I B | hroughout the Revolutionary War, short enlist-

ment periods saddled the Continental Army
| with atenuous existence, The strength of George
~ Washington’s army rose and fell in wide fluctua-
ations,virtually by the season. Washington had little faith that
his army could directly confront British regular troops alone
and sought insiead to maintain his army intact through an
avoidance of battles with major elements of the British
forces. His victories at Princeton and Trenton, for example,
came against only portions of the British force. Even at the
decisive campaign at Yorktown, he successfully confronted
the main British force only when he had substantial French
help.

He understood that a major weakness of his army was its
leadership—both commissioned and noncommissioned.
Many of Washington's problems were solved with the arrival
in 1778 of Baron Frederick von Steuben, who had been hired
to help train the Continental Army [see “Continental Army,”
pages 10-11].

Von Steuben standardized the duties and responsibilities
of NCOs in his Regulations for the Order and Discipline of the
Troops of the United States, published in 1779, The regula-
tions, also known as the Blue Book, aided the NCO's

growth as an instructor of soldiers. It stressed NCO responsi-
hilities of the men in garrison and in the field. The Blue Book
also directed the company's senior or first sergeant to keep a
company descriptive book that listed the name, age, height,
place of birth and prior occupation of every enlisted man in
the unit. Such books, in one form or another, were used into
the early 1900s,

In battle, NCOs were responsible for closing the gaps in
the battle lines caused by casualties. They were to “encour-
age men to silence and to fire rapidly and true.” This empha-
sis on accurate fire may seem common today, but in the Rev-
olutionary War, it marked a new emphasis on the NCO's
battlefield role,

Consequently, American NCOs became responsible for
aimed volley fire, while the British volleys remained untar-
geted. This emphasis on aiming by the whole force, rather
than  merely
pointing  the
musket in the
general direc-
tion of the en-
emy, made
Americans the
unigque infan-
trymen of the
day. To help
Americans en-
gage the Brit-
ish soldiers, Steuben also emphasized bayonet training, Un-
der his tutelage, the Continental Army learned precision,
high-speed maneuvering and flexibility on the battlefield.

N : I 'COs also were trained to protect officers. On

‘ [, || thebattlefied, the sergeant became the "cover-

|| | ing sergeant” who stood in the second rank im-

L mediately behind the company officer and
was responsible for protecting him. He did not fire in volleys
but reserved his fire to defend his captain or lieutenant,

A corporal assumed a similar guard function to protect
the ensign who carried the colors. In time, the color sergeant
assumed that position with an expanded guard of corporals,
Each of these covering NCOs could take over for line officers
in combat if the need arose.

The Blue Book established the principle that the NCO
was selected by, and responsible to, the company commander
upon approval of the battalion or regimental commuander,
This provision locked an NCO inlo one regiment for his en-
tire career, Transfer in grade from one regiment to another
was virtually impossible. The stripes remained with the regi-
ment at the expense of NCO professional development.

Despite its warts, a distinctive American tradition of NCO
leadership had been established and was in place for the
Army of a new nation. Il

Bouilly is the NCO historian for the U.S. Army Sergeants Major
Academy, Fr. Bliss, TX.
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The Continental Army

The choice of Noncommissioned officers is
also an obfect of the greatest importance. The
order and discipline of a regiment depends so
much upon their behavior, that too much care
cannot be taken in preferring none to that trust
but those who by their merit and good conduct

are entitled to it, —Aegulations lor the Order and Discipline
ol tha Troops of the Unied States (1782)

By S5G David Abrams

rom the beginning, all was not well with the Conti-
nental Army. Regiments were plagued by supply
shortages and soldiers constantly complained about
problems with pay and uniforms. When the Army was
formed in 1775, most soldiers were clothed in buckskin,
homespun or British uniforms left over from the earlier colo-
nial wars. As late as July of that vear, there was no standard
Army-wide uniform, making it difficult to distinguish officers
from NCOs and privates. As a temporary solution, Washing-
ton decreed that a strip of red cloth be sewn on the right
shoulders of sergeants’ uniforms. Corporals were to wear
green strips of cloth on the left shoulder. It wasn't until 1782
that NCO uniforms changed to epaulets sewn on each shoul-
der for sergeants and on the right shoulder for corporals.

In October 1775, Washington established military pay for
NCOs, Sergeants received 48 shillings per month; corporals,
44; and privates, 40. Though it's difficult to get a precise
modern comparison due to the fluctuating inflation of the
Revolutionary period, this equates to about eight dollars a
month for the Continental NCOs. Sergeants major and quar-
termaster sergeants received an extra dollar as compensation
for their added responsibilities, Out of this paltry salary, sol-
diers were also expected to purchase their own clothing and
Weapons.

Although the goal of Congress was to raise a force of more
than 70,000 men, the peak strength of the Continental Army
was 34,000 in 1777. By 1783, an estimated 232,000 soldiers
had served in the Army at one time or another. Though the
tables of organizations fluctuated depending on the availabil-
ity of personnel, Washington nonetheless managed to estab-
lish a core of NCO leadership among the ranks.

Washington started with the raw material he inherited
from the state militias. The militias had been in place in
American colonies for many years, formed primarily for mil-
itary emergencies.

he militias offered rudimentary military training

for the colonists and depended on NCOs to pro-

vide small unit leadership. In the colonies, entire

towns formed militia companies which were broken

down into squads, each headed by an NCO who was usually
elected to the position, Itwascommon practice for some regi-

mental and company officers to practice nepotism by giving
their sons or younger brothers NCO rank in the militia as a
steppingstone to commissioned status. NCO grades in the
militia varied in number from unit to unit and from region to
region. In addition, there was no provision for NCOs on
battalion or regimental staffs.

When Washington took command of the Continental
Army in 1775, he tried to reform the militia units by stan-
dardizing their organization throughout the Army and im-
posing what he saw as the stricter standards of the British
military system. Washington's standardized military units
caused a significant increase in NCOs, whose role was 1o
instill the stricter standards of conduct. During the remain-
der of the Revolutionary War's first year, Washington and his
staff developed a standard table of organization, adding a
noncommissioned element to each battalion and regimental
staff, including a sergeant major, a quartermaster sergeant, a
drum major and a fife major. By war’s end, the following
NCO ranks were in place: sergeant major, quartermaster
sergeant, first sergeant, sergeant and corporal. Washington
gave each regiment a headquarters staff and eight compa-
nies. In turn, each company had eight NCOs—four ser-
geants and four corporals as well as two musicians and 76 pri-
vates,

The commander-in-chief held high standards for his
NCOs. He expected them to be diligent in their duty. He
wrote, “Those who are found to be the least remiss will be
punished. They are also to answer for the misbehavior of the
men under their command.”

ashington demanded the same strict disciplin-

ary measures he’d observed among the Brit-

ish regulars, Consider the case of SGT James

Finley, who was found guilty by court-martial

for speaking disrespectfully of the Continental Army and

drinking [to] GEN Gage's [a British commander] health.

Finley was sentenced to be deprived of his arms and accou-

terments, put in a horse cart, with a rope around his neck and

drummed out of the Army—just for raising a glass to the en-
cmy,

It wasn't long before Washington realized he had larger
problems than ill-phrased toasts to deal with among the
NCO Corps. In the winter of 1777-78, his army faced its
darkest hours, “These are the times that try men's souls,”
wrote Thomas Paine after paying a visit to the Continental
Army encampment at Valley Forge, PA, where both enlisted
soldiers and officers often went for days without food and
marched through the snow in shoes (if they were lucky
enough to have shoes) with paper-thin soles. Morale hit rock-
bottom among the troops who had joined to fight for inde-
pendence from Great Britain. Until then, the Continental
Army's main strategy was to avoid conflicts with the British
redcoats, rather than actively engage the enemy,

In his book The Winter Soldiers, Richard M, Ketchum de-
scribes the Continental Army as a far remove from the leg-

10

THE NCO JOURNAL/SSUMMER 95



end it would become. It was tired and hungry and ragged,
fearful not about the distant future but about what the next
24 hours might produce. The army was sullen with the knowl-
edge that it had been badly beaten every time it had gone
into battle and forced to retreat after every engagement,

Disorder ran rampant among the ranks of freedom fight-
ers as officers regularly fraternized with privates. Problems
with enlistments also abounded. Most soldiers who'd signed
up on short-term enlistmenis of three to six months were
ready to quit the Army and go back to the farms they'd come

_.-
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from. Ammunition was running low and the soldiers smooth-
bore muskets performed erratically because of poor mainte-
nance, They had a maximum effective range of about 90
yards. On the average, infantrymen were able to load and fire
only three rounds per minute. Lead and powder were in such
short supply that in 1776 Benjamin Franklin actually advo-
cated the use of bows and arrows by the Army,

However, perhaps Washington's greatest concern was the
state of battle readiness.

uring the winter of 1777-78, training in combat
arms—which had never been more than hap-
hazard—continued to languish, Continental
soldiers may have been united by the cause for
independence, but their manual of arms couldn’t have been
more diverse, Most were used to the rustic training of the mi-
litia’s once-a-week drill on the village green. Each handled
his weapon in a different way and there was little uniformity
or discipline while marching in formation.

Help came from a most improbable source in the form of
Baron Friedrich Wilhelm von Steuben. The adjutant in the
Prussian Army came to Valley Forge as the newly-appointed
inspector general of the Army on Washington’s staff. Wash-
ington soon gave him the thankless task of teaching leader-
ship to his dispirited men. The choleric foreigner who spoke
little English brought with him an intimate knowledge of
Prussian army regulations and traditions which he merged
with the British military’s way of thinking and then combined
that with the tactical experience of the Continental soldiers.

In camp, Steuben emphasized maintenance of weapons.
On the battlefield, NCOs were responsible for closing gaps in
the battle lines caused by casualties. Officers maneuvered
the units, but it was up to the NCOs to maneuver the men.
When enemy fire, usually at ranges of less than 200 yards,
tore holes in the ranks, it was the NCOs who prevented the
miliary formations from deteriorating into mobs of confu-
sion. According to Steuben, sergeants were to  keep the
greatest silence in the ranks, see that the men load well and
quick, and take good aim. This emphasis on accurate fire
marked a turning point in the NCOs' battlefield role. While
British volleys remained untargeted, Americans were unique
in aiming their muskets, conserving both ammunition and
lives,

he result, in the words of an officer observing

drill and ceremony at Valley Forge in the spring

of 1778, was..."an army which grows stronger every

day..There is a spirit of discipline among the

troops that is better than numbers...[There is a] regularity

and exactness with which they march and perform their ma-
neuvers.”

In June 1778 the Continental Army demonstrated its
battle readiness at the Battle of Monmouth Court House
where the rank and file stood toe to toe with their British
counterparts. This was the new American Army.

Steuben’s transformation of a model company at Valley
Forge from ragtag farm boys and frontier sharpshooters toa
strictly regimented military force was the basis for the forma-

tion of the backbone of the Army. The months of drill at
Valley Forge under Steuben's close supervision gave Wash-
ington a newly disciplined force. Throughout the ages, Steu-
ben has won the admiration of historians. In From Lexington
to Liberty, Bruce Lancaster writes, “A new American Army
was born on the bleak plateau of Valley Forge.”

The War for Independence ended with the signing of the
Treaty of Paris on Sept, 20, 1783, Most members of the Con-
tinental Congress believed the Army had been created only
to fight the war and, now that the conflict was over, a standing
military force was no longer needed. On Oct. 18, 1784, Con-
gress disbanded the Continental Army, Lessons learned in
shaping the NCO Corps—as raw and rough as it was in its in-
fancy —remained on the books, especially in the pages of
Steuben's Blue Book. In the coming years, military com-
manders would come to depend on the NCO Corps to pro-
vide solid leadership, born on the parade fields of Valley
Forge and the battle lines of Monmouth Court House, Il

Abrams is senior fournalist for The NCO Journal,
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Today’s Army Wives
Fare Much Better

T

“You know it takes something
special in a woman to live in a sit-
uation where she knows time and
time again that she and the chil-
dren are number two."”




e Frontier OO

1795-1890

v

By S5G David Abrams

ith the Revolutionary War over and the Con-
tinental Army demobilized, debate raged in
Congress over whether to maintain a standing
regular national Army or to rely on state mili-
tias of relatively untrained soldiers.

Americans, however, had already settled the issue. As
Manifest Destiny called, pioneers pushed west into the wil-
derness of what was later Kentucky, Ohio and Indiana—
areas of the fledgling nation populated with marauding In-
dians and offering little in the way of supply outposts,
America's new frontier needed Army troops (o keep law and
order for the new settlers and, in turn, Noncommissioned of-
ficers to keep law and order among the troops.

Soon after the last shot of the War for Independence was
fired, Congress turned to GEN George Washington for his
recommendation of the Army’s future. Though he advocated
the use of a militia, Washington conceded that regular troops
were also indispensably necessary.

In April 1785, Congress settled the military issue by re-
solving that, in addition to a larger militia force, “it is neces-
sary that a body of troops consisting of 700 officers, Noncom-
missioned officers and privates be raised for the term of three
years....for the protection of the northwest frontiers, to de-
fend the settlers on the land belonging to the United States
from the depredations of the Indians....and for guarding the
public stores."

Though the NC('s role had been broadly defined by Bar-
on von Steuben seven years earlier in the Blue Book, status

and prestige still remained relatively low for those who wore
the stripes. Under monthly pay scales established by Con-
gress in 1785, sergeants made only one dollar more than cor-
porals and only two more than privates.

During this period, soldiers were as poorly trained as they
were paid. Attempis were made to raise a more professional
force, particularly in the NCO Corps, In December 1792,
Washington appointed Revolutionary War hero GEN “Mad"
Anthony Wayne to command the new Legion of the United
States, which combined all combat arms under one com-
mand with an actual strength of about 1,500, Wayne set high
standards for the troops garrisoned in Pennsylvania, requir-
ing drills straight out of the Blue Book and seeing to it that all
soldiers were properly clothed and fed. Wayne treated NCOs
with greater respect than normal. He usually disciplined
NCOs with written admonishments and reductions in rank
rather than with corporal punishments like floggings or even
the severing of ears,

ater, the Army's ranking officer, BG James Wilkinson,

attempted to maintain order among the troops at re-

mote frontier outposts by drilling the men daily

from 5to 7a.m., 11 a.m. to 1 p.m. and 4 to 6 p.m.

Under the supervision of officers carrying the Blue Book,
NCOs spent the workday training in tactics.

Off the parade grounds, frontier soldiers enjoyed a variety
of leisurely pursuits. Contrary to stereotyped images, not all
garrisoned troops spent their down-time drinking, brawling
and playing cards. NCOs read books, wrote letters, tended
gardens and formed drama groups that performed plays for
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culture-starved audiences at the remote military forts,

Professionally, NCOs continued to advance. In the era
surrounding the War of 1812, new military bibles gradually
replaced the Blue Book: William Duane's Handbook for In-
fantry: Containing the First Principles of Military Discipling
published in 1813 and GEN Winfield Scott's Rules and Regu-
lations for the Field Evercise and Manewvers of Infantry of
1814.

Duane's Handbook emphasized the administrative role of
the NCO, stating that the order and good conduct of the com-
pany depended on NCOs who should be selected from
among the most orderly and best qualified men. Within the
company, each sergeant was in charge of a squad, secing to
the cleanliness of his men and their uniforms, arms and quar-
ters. NCOs closely monitored the activity of the soldiers with
five roll calls per day. Each morning, the sergeant prepared
two copies of the morning report and gave them to the first
sergeant who then kept one and passed the other to the com-
pany commander. Sergeants also prepared weekly reports on
the condition of men and equipment for the regimental ser-
geant major,

Duane, like Steuben before him, was reluctant to give
NCOs a large role in tactical training, Drill instruction re-
mained in the hands of officers, NCOs, Duane wrote, seldom
know more than to imitate what they have seen or heard of,
and teach [the tactical principles] mechanically. In combat,
however, NCOs continued the Revolutionary War tradition
of keeping order among the men in ranks.

ased on Napoleonic tradition, Scott's Ruldes also
placed battle discipline in the hands of the NCO.
As Ernest E Fisher, Ir. notes in Guardians of
the Republic, *When units marched into battle,
they moved from column onto line and maneuvered on the
field of battle in rigid conformity.... The senior noncommis-
sioned officers played key roles in making these often intri-
cate maneuvers move in an orderly fashion. Orders were giv-
en by the commanding officers, but it was the
noncommissioned officer who saw to it that the ranks re-
mained steady and the files closed up.”

In 1821, Scott issued the Army's first published general
regulations which established the method of appointing
NCOs, their uniforms and their place in the chain of com-
mand.

At this time, the authorized strength of the Army was only
about 6,000 soldiers, spread thin over the ever-increasing
territory of the West (what is now the Midwest). As officers
relied on NCOs to keep a watchful eye on enlisted soldiers,
the ranks of sergeant major, quartermaster sergeant, ser-
geant and corporal earned more social prestige.

Among America's largely illiterate population, educated
persons recruited into the Army were almost certain to be
promoted to staff NCO ranks, Appointment of both compa-
ny and regimental NCOs was in the hands of the regimental
commander, However, in the case of company NCOs, regi-
mental commanders generally gave a stamp of approval to
the company commander’s recommendation.

Unfortunately, NCO career opportunities were still se-
verely more limited than those of commissioned officers.

From 1835 to World War I1, no NCO or private could be
transferred in grade from one regiment to another without
the previous authority of the generalin chiefof the Army—es-
sentially locking the NCO into his regiment for an entire mili-
tary career. (One of the few exceptions to this rule was the
ordnance sergeant.)

Consequently, to protect their grade, senior NCOs had
little choice but to remain with the same unit throughout
their military careers, Fisher writes, adding, that these men
often became almost legendary figures in their respective
regimenis as generations of officers came and went, while the
old sergeants stayed on as seemingly indestructible fixtures,
held in awe by both officers and enlisted men,

hanges in military lifestyle also affected NCOs
during the early part of the 19th century. In
1801, a measure was adopted requiring soldiers
to wear their hair shorti—a move that didn't sit
well with many officers and senior NCOs. One old sergeant
reportedly insisted that when he died he wanted his shorn
pigtail to protrude from his coffin as one last act of defiance.

With the national temperance movement in full swing in
1832, Congress proposed to replace the long-standing Army
ration of liquor with a cash allowance, This was designed to
reduce disciplinary problems associated with ‘the devil rum.'
Though President Andrew Jackson officially decreed that
coffee and sugar were to be substituted for the allowance of
rum, whiskey or brandy, it wasn’t until the Civil War that cof-
fee completely replaced liquor in the soldier’s mess kit.

Though NCOs would put their bravery and leadership
skills to the test in the Mexican War in the mid-1800s, it was
in policing the frontier where they really earned their military
pay (scant as it was). By the time the Plains Indians were fi-
nally subdued in 1890, the Army had fought 24 military op-
erations officially tagged as wars, campaigns or expeditions
and had engaged in nearly 1,000 armed clashes with hostile
bands of Indians. To illustrate the enormity of this task, Fish-
er reports that the Army's 11,000 men in 1859 were sta-
tioned in 130 garrisons over three million square miles from
the Canadian border to west Texas. Thctically, this scattershot
dispersal meant combat took the form of small-unit opera-
tions calling for the skilled leadership of NCOs,

One of the most successful examples of this frontier con-
flict took place in Texas in January of 1858 when 158G John W,
Spangler, commanding a detachment of regular and state
troops, encountered a war party of Comanches along a tribu-
tary of the Red River. In the battle that followed, the cavalry-
men killed 14 Indians, wounded several more and captured
three. In addition, the soldiers corralled 45 of the Coman-
che's horses. All this without a single death or serious injury
to anyone under Spangler's command.

Experiences like this shaped the NCO Corps and pre-
pared it for the upcoming trials of the Civil War, For the
young nation in the 1800s, the sergeant stripes were vital to
the mission of policing the frontier and protecting the West-
ward settlers, Il

Abrams is senior journalist for The NCO Journal.
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Volunteer Regiments typify

Civil
ar
NCOs

By Dr. John Wands Sacca

nlike the earlier Mexican War, the Civil War was

largely fought and won by volunteers. Thus,

Noncommissioned officers of the volunteer regi-
ments best typified the NCO of this era.

By war's end, the ratio of volunteers to Army regulars
would be almost 45-to-1. About 10 percent of these soldiers
would see service as NCOs.

Though both regular and volunteer regiments had similar
organizations (10 companies per regiment), there were ma-
jor differences. Volunteers signed up for one to three years,
regulars for five years. Most volunteers weren’t fond of mili-
tary life and some even deserted the Army when they tired of
the blood and bullets.

Another difference between volunteers and regulars was
the cash bounties (some as large as $500) offered by the
states to volunteers. The regular Army could never hope to
match this type of payment to its soldiers, Soldiers of the vol-
unteer companies sometimes chose their own officers and
first sergeants.

Soldiers in volunteer units were typically a close-knit
group since they were generally recruited from the same
community. As a result, in the first years of the war, volunteer
NCOs were often younger and more inexperienced than
their regular Army counterparts.

15G William Abbot, who served with Co G, 70th Illinois
Volunteer Infantry, was one of these “babes in arms.” At 16,
he was the youngest NCO in his company when he was
elected first sergeant by his comrades.

Many boys lied about their age to enlist. One such lad of
13 was made a sergeant on the Chickamauga battlefield in
1863 for conspicuous bravery.

As the first volunteer units disbanded and the NCOs mus-
tered out, seasoned campaigners would often re-enlist in
newly raised state regiments, forming a cadre of NCOs as ex-
perienced as those found in the regular Army.

The enlisted volunteers were proud and independent men
who believed themselves the equal of any of their NCOs,
most of whom were their hometown neighbors. NCOs found
themselves in the uncomfortable position of being middle-
men between commissioned officers and the privates. They

were frequently invited to strip off their chevrons and fight.
“Itis the meanest position in which a man can be placed, that
of Noncommissioned officer,” complained a corporal of the
11th Ohio Volunteer Cavalry in 1865. “In our company, ev-
ery man is smarter, knows more and thinks himself a better
man than those under whom he is placed.”

Volunteers would not tolerate the stiff discipline of the
Regular Army. NCOs who committed a breach of discipline
were punished by being reduced to the ranks. Captains soon
learned to place stripes on the sleeves of men who were re-
spected by their soldiers, rather than feared by them.

Many officers offered to resign in the course of the war,
some smitten with what was called “cannon fever.” Count-
less others died in action or were discharged for disability.
Into this void stepped the company sergeants as the authority
of their officers settled, out of necessity, upon their shoul-
ders. Many proven NCOs, especially first sergeants, received
commissions in the last years of the war.

To learn their jobs, NCOs hit the books on Army tactics
and regulations, especially GEN Silas Casey's Infantry Tac-
tics, published in 1862. The NCO's instruction included end-
less drill in the school of the soldier.

he monotony of camp
life was broken by
picket duty. While it
could be dangerous and
often trying for the NCOs in charge,
this duty was an essential part of
their tactical education. Patrolling
the pickets taught NCOs vigilance,
independent judgment, prompt ac-
tion in emergencies and strict disci-
pline. If the enemy began to ad-
vance, NCOs would quickly
transform the pickets into a skir-
mish line under their command.
Although railroads increased
mobility and logistical support, and
telegraph lines sped communica-
tion, Civil War field armies moved,
communicated and fought much
like armies in the Napoleonic wars
more than 50 years earlier. Despite
the introduction of the rifled musket
and the use of field entrenchments,
linear battle formations remained
the tactical doctrine of the day. In
battle, the four sergeants in each in-
fantry company performed the tacti-
cal roles of line closer and guide.
Leading by example, they en-
couraged the men to hold theirranks
rather than turn and run, as nature
and good sense might dictate. A se-
cond sergeant recalled his duty as
left general guide at Fredericksburg
in 1863:

16
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‘ ‘ (ur lieutenant colonel halted us, ordered the men
to lie down and then called for guides on line. That
meant that I and the other two guides, one on the right
and one in the centre, were to stand up and take posi-
tion by which the regiment could align itself. I sprang
to my feet, soon caught the line from the others and
there we stood while the regiment crawled up and
dressed by ws...The air was full of wild shricks of
grape(shot] and shrapnel; the ringing shells were
bursting all about with maddening and stuning [sic]
detonations. | remember, as I stood there for those few
moments [ seemed indeed to have lost all sense of fear,
and yet I wondered whether I was actually myself and

whether my head was really on ar off my shoulders. , ,

Sixteen African-American soldiers received the Medal of
Honor during the Civil War, all but three of whom were
NCOs. SGM Christian A. Fleetwood, a native of Baltimore
serving with the 4th U.S. Colored Infantry, was inducted into
the Union Army as a free citizen in 1861. Within two years,
he was appointed sergeant major. At Chafins Farm, VA, dur-

ing the Petersburg Campaign in 1864, he seized the colors af-
ter two other bearers had been shot down, and carried them
throughout the battle. For his valiant action, he was awarded
the Medal of Honor.

The custodians of the regimental and national flags were
the color sergeants, usually the most respected NCOs in each
regiment. These NCOs often did not fare much better than
the battle-stained flags they carried. Shot through until they
resembled sieves, the standards were the visible heart and
soul of each regiment.

arrying the colors was critical in battle because it

was often the only way in which a commander

could tell where his unit was on the field. Scores

of color sergeants and corporals of the color
guards were killed or maimed as they placed themselves and
their standards to the fore in battle.

Not all Civil War NCOs were men. SGT Kady Brownell
served with her husband, an orderly (first) sergeant, in both
the 1st and 5th Rhode Island Infantry. She was a color bearer
on the march and a nurse in the field. In one action, she saved
her comrades from friendly fire by running to their front
with her colors.

The coolness of such NCOs
was equal to their courage. A ser-
geant of the 6th Maine was once
surrounded inside a redoubt and
called out that he was surrender-
ing. But upon seeing men of his
command tumble over the para-
pet, he yelled, “I take it back!”
and grabbed the company colors
and joined the fight.

GEN William T. Sherman once
wrote, “We have good corporals
and sergeants...and these are far
more important than good gener-
als."

With the war's end, the Army
lost many of its veteran NCOs,
Yet it would be the country's gain
for those same leaders would help
rebuild the nation. 158G Consider
Heath Willet, 44th New York In-
fantry, exemplified their strength
of character. He wrote home dur-
ing a lull in the Battle of Freder-
icksburg: “1 remain as true and
firm in battle as | hope to be in the
battle of life.” l

Sacca, who served in Vietnam and
did a five-vear stint as a first ser-
geant, teaches world history at
Albany High School, Albany, NY.

THE NCO JOURNAL/SUMMER 95



Opening the West...

Buffalo Soldiers
Play Key Role

By James B Finley

he story of black Americans fighting under
their nation's flag is older than the flag itself.
First introduced as slaves by the British early in the
17th century, blacks served alongside their white

masters in the first colonial militias organized to defend
against Indian attacks.

By the time of the American Revolution, some freed
slaves took a stand for independence along with the white
colonists. A freedman named Crispus Attucks was among
those 11 Americans gunned down in the Boston massacre of
March 5, 1770, when they defied the British soldiery. When
the war broke out, blacks like Peter Salem and Salem Poore
were in the thick of the fighting. Salem was credited with
shooting the British commander at Bunker Hill and Poore
was cited for gallantry, A number of other blacks were serv-
ing in New England militia units in 1775, but when the Conti-
nental Army was officially formed in that year, Congress
bowed to the insistence of the Southern slave holders and ex-

cluded blacks, free or slave, from

service. These regulations were

soon overridden by the necessities
of the desperate fighting and the
need for manpower, Black veterans
were retained and new recruits were
accepted. In all, approximately
5,000 blacks served in the American
Revolutionary War,

In the Civil War, black troops
made up 12 percent of the Union
Army, adding to its number 178,892
men, of which 7,000 were NCOs,
They manned 120 infantry regi-
ments, 12 heavy artillery regiments,
101ight artillery batteries, and seven
cavalry regiments. More than one-
third gave their lives. There were
NCOs like SGT William H. Carney
of the 54th Massachusetts, who,
though severely wounded, carried
the regimental colors to the breast-
works at the battle of Charleston,
SC, After the Civil War—where
their military abilities were unques-
tionably established—Dblacks were
accepted into the regular Army,

n 1866, the Army formed

six black regular Army regi-

ments, They were the 38th,

39th, 40th and 41st Infantry

and the 9th and 10th Cavalry. Three
years later, as part of a reduction in
thesizeof the Army, the 38th and the
41st combined to form the 24th In-
fantry, and the 39th and the 40th
made up the 25th Infantry. The post-
Civil War Army combined 10 regi-
ments of calvary and 25 regiments of
infantry, a number that would be un-
changed until the turn of the centu-
ry. Four of these 35 combat arms
regiments consisted of African-
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Americans. Officered by whites,
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these regiments went on to justify the belief by black lead-
ers that men of their race could contribute mightily to the na-
tion’s defense.

The 24th Infantry Regiment participated in the 1875 ex-
pedition against hostile Kiowas and Comanches in the De-
partment of Texas. One of the engagements of this campaign
saw a Licutenant John Bullis and three Seminole-Negro In-
dian scouts attack a 25-man war party on the Pecos River,
SGT John Ward, PVT Pompey Factor and Trumpeter Isaac
Payne received the Medal of Honor for their exceptional
bravery in this encounter.

The 25th Infantry Regiment spent its first 10 years in Tex-
as building and repairing military posts, roads and telegraph
lines; performing escort and guard duty; marching and
counter-marching from post to post and scouting for Indians,
In 1880, the regiment was at Ft. Missoula, MT. It partici-
pated in the Pine Ridge Campaign of 1890-91, the last stand
of the Sioux, and quelled civil disorders in Missoula during
the Northern Pacific Railroad strike in 1894,

In 1890, the Battle of Wounded Knee Creek, the last ma-
jor fight of the Indian Wars, pitted the U.S. 7th Cavalry
against Big Foot's Sioux. The 9th Cavalry Regiment also took
part in this campaign and played a dramatic part in the Battle
of Clay Creek Mission. Over 1,800 Sioux under Little Wound
and Two Strike had encircled the battle-weary 7th. The situa-
tion looked grave until the 9th Cavalry arrived on the field
and drove off the Indian force with an attack on their rear,
For conspicuous gallantry displayed on this occasion, CPL
William O. Wilson, Troop 1, 9th Cavalry, was granted the
Medal of Honor.

[ "1 he 10th Cavalry Regiment is probably the most
renowned of the black regiments. At its incep-

tion, the commander, COL Benjamin H. Grierson,

sought to fill the ranks only with men of the highest

quality. Orders went out to recruit none but “superior
men...who would do credit to the regiment.” The 10th's re-
cord in several Indian War campaigns attests to the fact that

1SG s A Buffalo Soldier NCO

tudents of American history easily recognize names like

Frederick Douglass, Booker T. Washington and Mary
McLeod Bethune, These men and women spoke out for the
Alrican-American cause at a time when they most needed
leaders.

So did Vance Hunter Marchbanks, a trooper in the Buffa-
lo Soldier regiment. He wrote a manuscript entitled “Forty
Years in the Army,"” which, thanks to his son, has survived to
relate his military experiences, most of which were as an
NCO in the 10th Cavalry at Ft. Huachuca,

Marchbanks' actual Army service was 43 years, nine
months and 13 days by his own reckoning. He enlisted for the
first time in 1895 and spent most of his Army career at Fort
Huachuca. In World War 11 he was commissioned a captain
and after the war he rejoined the Regular Army at his old rank
of first sergeant. His reminiscences are in manscript form in
the Ft, Huachuca Museum files.

His service spans the period from the Span-
ish-American War to the beginning of World
War I1. He was in a position to witness nearly
half a century of the history of one of the
Army's most renowned regiments and pass on
an NCO's perspective,

In talking about the lessons of Army life, he
says, “If they only taught one to shoot a gun [
would say the Army is not worthwhile. But one
is taught citizenship, discipline, the power of
organization, personal hygiene, and many oth-
er useful trades in the Army and Navy which
prepares one for useful citizenship in any com-
munity.” In 1927, while he served at Ft. Hua-
chuca, he was asked to speak to a convention of
Sunday School teachers at McNary, AZ. The subject of his
speech was to be “Reminiscences of a Trooper at Fort
Apache in 1900." After briefly talking on those experiences,

Marchbanks spoke about patriotism, the contributions of the
“colored soldier” to the nation and about racial injustice. He
felt he had duties beyond the battlefield.

“While the primary object of the soldier is to prepare for
war, he realizes very seriously that the new patriotism has
other duties than those of armed conflict; duties less splen-
did, but no less brave, requiring a bravery of a greater order
than...shown upon a hundred battlefields of our World War.

“_..The coloredsoldier fought bravely in the Revolutionary
War, the Civil War, the Spanish-American Warand the World
War. But the Negro will not be given justice through the valor
and bravery he displaysin the war. Itwill be through the coop-
erative efforts of everymember of the Negro Race intelligent-
ly pleading his case before the public...if you want equal rights
in this country...write on your banner so that every political
trimmer can read it so that...no matter how short-sighted he
may be he can read it, ‘We Never Forget, We
Never Forget, We Never Forget."

First Sergeant Vance Marchbanks was a be-
liever in the instructive power of history and
quoted Patrick Henry, “We have no way of
judging the future except by the past.” He was
extremely knowledgeahle about the history of
black Americans serving their country and felt
the compulsion to transcribe his own military
experience so that his life might become a part
of the flow of history.

Marchbanks’ writings about his Army expe-
riences have done much to illuminate the sol-
dier's life at a time when America was largely
estranged from its tiny standing Army. He be-
comes a part of the Buffalo Soldier tradition
about which he felt so strongly and his sincere written record
enables succeeding generations of American NCOs 1o join
him in his invocation: “We Never Forget.” B
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Grierson achieved his goal. In 1886, the so-called Buflalo
Soldiers tracked Geronimo's renegades in the Pinito Moun-
tains of Mexico and several months later ran down the last
Apache holdout—Chief Mangas and his band,

Plains Indians gave the nickname “Buffalo Soldiers™ to
the men of the 10th Cavalry. Indians likened their hair to that
of the buffalo. Over the years this name has been extended by
veterans to include soldiers of all the original black regi-
menits.

Raw recruits made up a large portion of enlisted strength
of the four new regiments. To stiffen the mix, the Army
sought NCOs who had seen service during the war with black
volunteer units, The experience of these Civil War veterans
would be indispensable in the hard work of training that lay
ahead, but they did not always receive the credit. Lieutenant
Grote Hutcheson, adjutant of the 9th Cavalry, wrote 20 years
alter his regiment's organization that the officers undertook
most of the arduous drill of the unit's 885 new troopers. He
said, “The men knew nothing, and the Noncommissioned of-
ficers but little more. From the very circumstances of their
preceding life it could not be otherwise. They had no inde-
pendence, no self-reliance, not a thought except for the pres-
ent, and were filled with superstition. To make soldiers of
such material was, at that time, considered more of an experi-
ment than a fixed principle. The government depended upon
the officers of those early days to solve the problem of the
colored soldier...For some years [the NCOs], from lack of
education, were such only in name, and the process of mold-
ing them into a responsible and self-reliant class was a slow
one.” Troop officers were in fact squad commanders, and it
took both time and patience to teach the men how to care for
themselves,

any white officers did not wish to serve in

black regiments, fearing it would hurt their

careers or simply because they carried a bias

- against black troops. One such officer was

CPT EW. Benteen who wrote that, “In 1866 [ could have

gone into the 10th U.S. Cavalry as a major, but I preferred a

caplaincy in the Seventh. Fate, however, after being a captain

17 years—'threw' me into an organization of cavalry anyhow;

and being well off in this world's goods, and feeling it was not

proper to remain with a race of troops that I could take no

interest in—and this on account of their low down,” rascally

character, ...there seemed nothing left for me to do but... [re-
tire)."” And retire he did.

The service of the African-American NCO was not only
measured by medals granted, a rare occurrence in the 19th-
century Army. Some men achieved legendary status withoui
ever being awarded a medal, 15G Shelving Shropshire was
ane of the original members of C Company from its early
days at Ft. Leavenworth, His bravery was noted in orders af-
ter the action at the Wichita Agency in August 1874, But he
was better remembered for his actions in camp at Galesteo,
NM, after a second hieutenant killed two men of the troop for
little apparent reason. A mutiny seemed imminent when
Shropshire stepped inand coolly disarmed the lieutenant, He
then turned the lieutenant over to the guard to await court-
martial,

Despite the low opinion of some officers, the African-
American regiments played a key role in opening the Ameri-
can West and in all America's wars to follow. They quickly
proved themselves on the plains of Texas, in the Apache
strongholds of New Mexico and Arizona, and in the Sioux
country of Montana and the Dakotas. Eighteen Buffalo sol-
soldiers received the Medal of
Honor during the Indian cam-
paigns—16 cavalrymen and two
infantrymen. Fourteen of these
men were NCOs at the time of
the action for which they were
cited, They began a tradition for
NCOs in these black regimenis.
L

Finley is command historian, Ft.
Huachuca Museum, US. Army
Intelligence Center and Fi. Hua-
chuca, Fr. Huachuea, AZ,
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Here are the Scols, the Swedes and Germans, Irish and French, along with the Yankes and the man of many blends from tha mid-
Wast and the North woods. These are nof the machine-made soldiers of Eurape, bul producits of the ime and hour,

During the 1800s.. Immigrants Flood The Army




the Army initiated research into the causes of tropical fevers.
It also improved field hygiene and sanitation for both the
Army and the occupied territories. The responsibility for en-
forcing the new regulations fell upon the hard-working
NCOs.

The Army went further and added a cook with the rank of
corporal to the roll of each company.

From then on, a more healthy U.S, Army was never again
to suffer massive casualties from disease and improperly pre-
pared meals,

The fight against Philippine guerrillas from 1899-1902,
and in 1900 the expedition against the Boxer insurgents in
China, were mostly small-unit actions that again tested the
mettle of small unit commanders. During those deadly little
battles and skirmishes, it was the war-hardened NCOs who
formed the military backbone around which the inexperi-
enced troops could rally and defeat their opponents.

As the fighting eased, shortly after the turn of the century,
the Army faced new challenges from a rapidly evolving
technology, The development of telephones, electrical in-
novations and the internal combustion engine meant that
many new skills had to be taught and a cadre of specialists
had to be developed to keep the Army up to date,

Keeping those new NCO specialists with their highly mar-

ketable skills needed in a fast industrializing and urbanizing
society became increasingly difficult. Industrial wages had in-
creased while Army pay had remained unchanged since
1870. The Army saw too many of its highly trained and disci-
plined NCOs lured away from the service by high-paying ci-
vilian jobs.

he situation became so grave that in 1907 Secre-

tary of War, later to be president, William How-

ward Taft reported to Congress: “Once competent

NCOs are secured—their retention as long as

physically fit for their duties works for efficiency, provided

that a reasonable flow of promotions be maintained. Just as

in the old Army no cause contributed more (o the standard

reached than the high class of NCOs developed, so now no

cause has contributed more toward demoralization than the

inability under existing conditions to secure qualified men for
these grades, or to retain them when secured...

“The Noncommissioned officers are men who in civilian
life would be skilled workmen, foremen, chief clerks and sub-
ordinate officers. If the Army cannot offer them inducement
equal to those that civil institutions are glad to offer it cannot
hope to secure or retain them."”

Recognizing the absolute necessity for keeping experi-

enced NCOs in the ranks,

the Congress set Army pay

N
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with the Appropriations
Bill of 1908, While it still
didn’t bring Army pay up
to civilian standards, the
increases  were  large
enough to satisfy most of
the hard-core NCOs, And
it was these hardened, ex-
perienced men who, two
decades later, would mold
a mass of untrained civil-
ians into an Army that
would go into combat in
France in 1917 and 1918
and defeat the Kaiser's
army. I
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oo b Meed, who served as an
NCO in WWII, holds a
master’s degree in history,
The El Paso-based free-
lance writer is the author of
a number of history books
on the Southwest.
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Noncommissioned officers...
Technicians
and Leaders

By Dr. John Wands Sacca

hat will the future bring in military technology? And

how will this new technology affect technical and

leadership training in the Army? Pundits predict “dune bug-

gies” armed with “smart” weapons; “fire-and-forget” anti-ar-

mor and anti-personnel weapons; and space-based, guaran-
teed squad- and soldier-level communications.

Due to the disparity between the projected labor pool and
such sophisticated technology, it’s been suggested that the
challenge of the future will be to prevent “technological illit-
eracy.” That Noncommissioned officers are not mere techni-
cians, but leaders, is often overlooked in such an analysis. A
strong NCO Corps will both train and lead the soldiers who
deal with these new and complex technologies.

For years the Army sponsored NCO service schools to
train specialists and NCO academies organized to instill
traditional military and leadershipskills. The first profession-
al instruction for NCOs came in 1889 with the creation of
company- and troop-level schools. The next serious attempt
came in 1949 when the U.S, Army Constabulary Brigade
opened an NCO Academy in Germany, By 1963, 11 acade-
mies were operating in the U.S. and several more overseas.

With the all-volunteer Army came the Enlisted Personnel
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Management System (EPMS), and an increasingly profes-
sional system of NCO education, culminating in the Ser-
geants Major Academy. Prerequisites for promotion today
aim at a balance between military occupational specialty
(MOS) and professional military training.

The Noncommissioned Officer Education System
{NCOES) provides both technical and leadership skills. But,
NCOES doesn't provide both leadership and technical train-
ing at all levels, The technical training comes in the basic and
advanced courses. The top-level Sergeants Major Course,
however, reflects the Army's subordination of technical skills
to lower ranks by ignoring technical skill development.

Asis often the case, the past plays prologue to the present
and future. Between the Civil War and the Spanish-American
War, the number of soldiers engaged in a technical occupa-
tional specialty increased only from about six to 13 percent.
The coast artillery, engineer and signal corps introduced
most of these specialties. By 1908, electrician sergeants in
these corps were the highest paid NCOs in the Army,

he modern military specialist system as we know it origi-
nated during World War L. Its unprecedented mobiliza-
tion and the requirements for overseas deployment created a
military“market” for new technologies. The internal combus-
tionengine replaced the sturdy Army mule, ushering in mech-
anized warfare, A fledgling Army Air Corps took flight and
the tank corps supplemented the horse cavalry, The military
radio revolutionized communications, Chemical warfare be-
ganwith the introduction of poison gas. Older branches, such
as quartermaster and ordnance, mushroomed.

In contrast to earlier mobilizations, the combat soldier of
WWI was in a numerical minority. Only about 40 percent of
enlisted soldiers were in line-combat positions, compared to
93 percent during the Civil War. And behind the “man with
the gun,” were new support units of all types, manned by sol-
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diers performing duties which paralleled 700-plus occupa-
tions found in the civilian economy.

The Army responded to the increased need for technically
trained personnel by recognizing technical specialists in two
different ways. The first was to pay specialists more
money—a tacit recognition that the Army competes with the
civiian economy for labor and must provide competitive
rates of pay to do so. The second form of recognition was to
bestow higher rank on personnel with special skills, technical
or otherwise.

In earlier, less specialized days, there was a close correla-
tion between skills, pay and rank. The trouble came when the
increasing number of technical personnel required payment
beyond what the Army was willing to pay for leadership skills.
The Army balked at providing these technicians with rank
commensurate with their pay. Pay and rank increasingly be-
came separated.

n 1920, the Army agreed to pay technicians more than it

would pay NCOs in leadership positions but gave the
NCOs in leadership positions higher rank. In WWII the
Army further elaborated the technical rank structure by
adopting a system of occupational classification of jobs. Each
classification covered soldiers who would perform a specific
MOS. In this classification system, the Army classified about
26 percent of all enlisted personnel skills as technical, scien-
tific or mechanical, while administrative/clerical occupations
jumped to almost 15 percent—up 10 percent from the pre-
vious world war.

Before WWII the military hierarchy by rank resembled a
pyramid, with the most predominant rank being that of pri-
vate, [See table]. The number of enlisted personnel dropped

off progressively at each higher rank in the pyramid. By 1939,
almost 77 percent of all enlisted soldiers were privates or pri-
vates first class, while NCOs comprised only 22 percent of
the enlisted ranks.

When the Army reestablished the separate specialist-
NCO rank structures in 1955 it again subordinated the tech-
nical rank structure to the leadership rank structure—much
as it had done in 1920, A specialist could obtain a specialist-7
ranking at best. This was nominally equivalent to an E-7
rank, but a lowly E-4 corporal could command the special-
ist-7.

B:.:lwl:cn 1965 and 1978, the Army reversed itsell and

placed “hard" stripes back on the sleeves of senior
NCOs, but retained specialist ranks from grades four
through six. The rank structure now came to resemble a dia-
mond, widening in the middle as a plurality of enlisted sol-
diers moved to the ranks of corporal/specialist fourth class
and sergeant/specialist fifth class. In 1978 the Army lowered
the top obtainable technical rank to specialist-6 and further
lowered it in 1985 to the single specialist rank of specialist-4.

The rapid increase in technical skills continues to present
both NCOs and the Army with a dilemma as to the relative
importance of occupational versus leadership values. Is the
NCO a technician or a leader? In today's Army, NCOs must
remain flexible enough to assume both roles. B

Sacca, who served in Vietnam and did a five-year stint as a first
serpeant, teaches world history at Albany High School, Albany,
NY.

THE NCO JOURNAL/SUMMER 85 25



Reservation, Virginia Baach, VA4, in 1831,




Congress Passes Draft Law,

Activates National Guard

In September 1940, Congress accomplished two
things when it passed the first peacetime draft law in
American history. It provided for a draft and autho-
rized nationalization aof the National Guard, The act
stipulated that the drafiees would serve on active duty
Sor 12 months. Similarly, it activated the Guard for 12
months—ihis ai a time when many people opposed
preparations for war. The short active-duty (ime in
the bill for both the draftees and the Guard reflects this
hesitancy to begin mobilization.

In the following months the international sitwation
continued to deteriorate. Within half a year it was ob-
vious that the American preparedness movement
would be seriously crippled if both the draftees and the
CGruardsmen went home when their vear of service was
up.

The fight to extend the service obligation of these
soldiers during the summer of 1941 was both infense
ani close. The extension of the draft passed the House
of Representatives by a single vote, 203-202, The Na-
tional Guard got extended for the duration, but the
draftees got extended for only another 18 months, Later
they would receive more final word that they were in for
“the duration.”

To the military who lived through this period, the
voie fo extend the service of the drafiees during the sum-
mer of 1941 was erucial. ll

Depression
Army
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it to be put in execution; causes them to learn the trumpet signals, and be able to recog-
nize them at once when sounded; to secure uniformity, he also practices them in giving
commands.

In the school of the soldier (called the School of the Squad in this work), the captain
frequently requires the lieutenants to drill squads, as well as superintend several squads
instructed by non-commissioned officers.

Extract from “Annual Report of the Secretary of War”

The duties of sergeant-major comprise the supervision of all the clerical work, post
and regimental, the preparation of the numerous and intricate papers... the entering of
all communications passing through the offices, the proof-reading from the regimental
press, the care of the books, accounts... in fact all the complicated work, for which the
adjutant is responsible to his colonel, passes through the sergeant major’s hands....

Extract from FM 21-100, Soldiers’ Handbook, July 23, 1941

51.b. The first sergeant corresponds to the executive or chief clerk, in a civilian of-
fice. He handles all the administrative details of the company and publishes the orders
of the commander.

Extract from AR 245-5, Companies—General Provisions

3.b. Nencommissioned officers—Noncommissioned officers will be carefully
instructed in their duties as such.

4. Squad Leaders—Squad leaders will be held responsible—

Goes on to list ten areas of responsibility dealing with soldier and equipment cleanli-
ness and accountability.

Extract from change 1 AR 245-5, Companies—General Provisions

3.b. Noncommissioned officers.

(2)(f) The delegation to the noncommissioned officers of all authority that is right-
fully theirs and the creation of increased opportunity for the noncommissioned officer
to exercise command and initiative.

{2)(g) The consultation with appropriate noncommissioned officers in planning the
implementation of directives.

Extract from AR 615-15, Separation of Noncommissioned Officers From
Specialists
25, Enhancement of noncommissioned officers
...instill the desire in the noncommissioned officer to assume added responsibility
and...attain the desired results of a competent noncommissioned officer corps, special
attention will be given to the following points:
a. Careful selection of noncommissioned officers.
b. Training of noncommissioned officers in their duties and responsibilities.
c. Prompt removal of noncommissioned officers who fail to attain or maintain the
acceptable standards of leadership,
26. Authority af the noncommissioned officer
...avoid usurping the authority of the noncommissioned officer as to do so will un-
dermine the prestige upon which his effectiveness is dependent.
¢. [Seek] recommendations of noncommissioned officers relative to troop welfare...
assignment, reassignment, promotions, privileges, discipline, training and supply... to
emphasize the responsibilities of the noncommissioned officer....

Extract from AR 600-20, Army Command Policies and Procedures

Section 1V. Enlisted Aspects of Command

25.b. Sergeant Major. This is the position title that designates the senior enlisted
position on the staffs of various commanders. In keeping with the trust, confidence,
responsibility, and authority bestowed upon this function, the sergeant major should be
considered as a key staff member.
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25.c. First Sergeant. ... It is normal for company commanders to use the noncommis-
sioned officer channels for the conduct of many routine activities, particularly in garri-
son.... He [first sergeant] conducts routine company administration and company op-
erations as directed by the company commander... The functions of the first sergeant
do not include responsibilities which cannot be delegated by the company commander
or which properly belong to the executive officer or platoon leaders.

25.c. Section, squad, and team leaders. ... Platoon leaders hold their subordinate lead-
ers responsible

(1) For personal appearance and cleanliness.

(2) That all Government property issued to members of their units is properly main-
tained and accounted for at all times and that discrepancies are reported promptly.

(3) That, while in a duty status, they be ready at all times to report the location and
activity of all individuals of the unit...

(4) That the unit is prepared to function in its primary mission role.

25.h. Miscellaneous NCO responsibilities, prerogatives and privileges:

(2) Be employed as training instructors to the maximum degree practicable,

(3) Make recommendations relative to unit mission accomplishment and troop wel-
fare. NCO recommendations have traditionally been of immeasurable assistance to the
commanding officer on such matters as assignment, reassignment, promotion, privi-
leges, discipline, training, unit funds, community affairs, and supply.

Extract from AR 350-17, Noncommissioned Officer Development Program

5.i. The Commanders of battalions and equivalent organizations—

(1) Are responsible for developing NCODPs which are responsive to the needs of
their unit and the aspirations and development of their junior leaders.

(3) Insure that there is, throughout their units, a clear identification of those tasks
that are noncommissioned officer business.

6.e. NCO communication linked at battalion levels and higher should be established.
Their purpose is to consider, but not limited to, problems and recommendations re-
lated to improvements in the development of QOL (Quality of Life) of all NCOs and
enlisted personnel. They also serve to provide recommendations to commanders on
topics which affect enlisted personnel,

Extract from AR 600-20, Army Command Policies and Procedures

3-2 Noncommissioned Officer Support Channel
3-2a. ...NCO support channel will assist the chain of command in accomplishing the
following.
(3) Training of enlisted soldiers in their MOS as well as in the basic skills and attrib-
utes of a soldier.
(7) Teaching the soldiers the mission of the unit and developing individual training
programs to support the mission,
(9) Administering and monitoring the NCO professional development program
and other unit fraining programs.
3-2.b(2) Command Sergeant Major. This position title designates the senior NCO of
the command at battalion or higher levels. He or she carries out policies and standards,
and advises the commander on the performance, training, appearance, and conduct of
enlisted personnel.
3-2.b(3) First Sergeant. The position of first sergeant designates the senior NCO at
company level. The first sergeant’s principal duty is the individual training of enlisted
members of the unit.
3-2.b(5) Section, squad and team leaders, These direct leaders are the NCOs respon-
sible at these echelons.

Extract from FM 25-100, Training the Force

1-9, The CSM and NCO leaders must select the specific individual tasks, which sup-
port each collective task, to be trained during the same period. NCOs have the primary
role in training and developing individual soldier skills.

Officers at every level remain responsible for training to established standards dur-
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ing both individual and collective training,
4-3, 4. NCOs are responsible for conducting individual training to standard and must
be able to explain how individual training relates to collective mission essential tasks.

Extract from FM 25-100, Battle Focused Training

3-5, 6. The key is to train the trainer so he can train his soldiers. This requires the
NCO to identify essential soldier and small-unit and team tasks (drills) that support the
unit METL and then

— to assess strengths and weaknesses
— to formulate a plan to correct deficiencies and sustain strengths
— to execute the training to standard

4-2, Roles in Executing Training...Senior NCOs ensure—

® Prerequisite training is completed so that soldiers’ time is not wasted.

e Lcaders are trained and prepared to train their sections, squads, teams or crews.

They train the trainers.

Know their units' and soldiers' training needs and, based on that assessment, plan

appropriate time to train to standard.

® Ensure training is conducted to standard.

® Before presenting training to the soldier, trainers must prepare for the training.

Extract from AR 350-17, Noncommissioned Officer Development Program

4.g. Commanders of battalions, separate companies, and equivalent organizations will—
(1) Be responsible to develop and implement an effective NCODF.
(2) Ensure the program supports the unit mission and enhances development of
noncommissioned officers,
(3) Ensure that the program has stated objectives with measurable and reachable
standards.
4.h. Command serveants major (CSMs) first sergeants, or senior NCOs of battalions,
separate companics, or equivalent organizations will—
{(2) Implement the commander’s directives and guidance on the unit's NCODP.
{(3) Be responsible for content, pertinence, and implementation of the unit's
NCODF
5.b. As with all leader training, the NCODP is a command responsibility. The pro-
gram reflects command priorities and expectations for leader development, jointly de-
termined by commanders and their senior NCOs,

AR 350-41, Training in Units

2-32 Battalion-level and company level commanders

2-32.a. Assign primary responsibility for collective training to officers and primary
responsibility for soldier fraining to NCOs. NCOs will also train most sections, squads,
teams and crews,

Our Army and the NCO Corps have come a long way since
the initial guidance of not allowing NCOs to conduct individual
training. Today we are responsible for individual training of sol-
diers through the collective training of sections, squads, teams
and crews, The Army leadership now trusts us with what used to
be considered “officers’ business.” It's up to the NCO Corps to
uphold that trust and responsibility. Our soldiers’ lives and our
nation depend on it. l

Rush was the Ist Army command sergeant major, Ft. Meade, MD,
when he wroie this article.
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By Heike Hasenauer

he idea of uniformed women wearing helmets, car-

I rying weapons, crawling in the mud and barking com-
mands didn't sit well with politicians and most military
officials in 1941—until the Japanese bombed Pearl Harbor,

Then, what seemed to be an idiotic image quickly became
a plausible plan, The prospect of women filling critical sup-
port roles to free up more men for combat became extremely
attractive to War Department planners, and Congress estab-
lished the Women's Army Auxiliary Corps (WAAC) on May
14, 1942,

The Army’s goal was to enlist 25,000 women, ages 21 to
45, for noncombat duty. In February 1945 it surpassed the
goal, and Secretary of War Henry Stimson sct a new tar-
get—150,000 WAACs. By the end of the war almost 139,000
had enlisted—ijust short of Stimson’s goal.

Training began with the enrollment of 440 women at the
newly created, six-week WAAC Officer Candidate School at
Fort Des Moines, 1A, in July 1942, Therecafter, 150 prospec-
tive officers entered OCS every two weeks.

Simultaneously, a four-week basic training program for
some 125 enlisted women was conducted that included train-
ing in military skills like map reading, military customs and
courtesy, drill and ceremony, and first aid, said retired SGM
Grace Mueller, who underwent enlisted basic in October
1942,

As the first WAAC training center, Des Moines was spe-
cial, said Mueller, who only a day before she left her home in
Indiana told her parents she'd enlisted. She was among the
first dozen Indiana women to do so.

“We were guinea pigs, of course,” said Mueller, who had
worked as a payroll clerk in a furniture factory, " Bul we were
treated like celebrities. Reporters from the local Des Moines
paper were always coming out to interview and photograph
us.” The Chamber of Commerce even printed up “Des
Moines—Home of the WAAC" postcards,

Most WAACs didn't join for the money, Mueller said. Un-
til Nowv. 1, 1942, female basic trainees pocketed $21a month.
Thereafter, the pay was §50, same as the men's,

“Because we were an ‘older’ corps then—21 to 45—most
of the women had a year or two of college or had worked sev-
eral years after high school,” she added.

nlisted WAACS averaged 24 years of age and 60 per-
Eucnl: were high school graduates compared to their

officer candidate peers who were 40 percent college
grads and had an average age of 30,

Mueller, who retired in 1973 after nearly 30 years' service,
said “I never intended to make the Army a career, All of us
were in for the duration of the war, plus six months,

“We never thought about being anybody important or
making history, although we certainly felt what we did was
important,” she remembered.

From basic, Mueller had attended the four-week adminis-
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tration school conducted in a downtown Des Moines hotel,
and her first duty assignment landed her with the first WAAC
company that served at Fort Sheridan, 1L,
rom there, she returned to Des Moines for OCS and
F&c rved on the home front as an officer for the rest of the
war. She got out in 1946, then re-enlisted in 1947, But,
because there just wasn't a need for personnel officers after
the war, she returned as an E-6, one notch below the highest
enlisted grade at the time, because she had more than a
90-day break in service.

“The best job I ever had was as an instructor of basic train-
ees at Fort McClellan from 1963 to 1964," she recalled.
*There was so much camaraderie among the women. They
were all 5o eager to learn about the Army and to serve their
country.”

COL Elizabeth Branch, who had been among the first
OCS candidates at Fort Des Moines, echoed those senti-
ments.

“WAACs were so proud of serving their country. Esprit de
corps really characterized the WAAC," she said.

When President Roosevelt established the Women's
Army Corps on July 1, 1943—granting women the same
ranks as men by removing former titles of 1st officer, 2nd
leader and auxiliaries, expanding the enlistment age from 20
to 29 and authorizing the same pay and benefits as those re-
ceived by men—over 60,000 women had enlisted. By that
time, additional training centers operated at Ft. Oglethorpe,

Far Laft: WACs board a froopship in England an route
fo France in 1844, A World War ll-era WAC cleans her
meas kit near Normandy.,

GA, Fort Devens, MA and Camp Ruston, LA,

But even with the dramatic move toward equal military
rights, the WACs continued to be treated differently, Branch
said. Because fraternization became a grave concern, only
women continued to command WAC units and socializing
between enlisted and officer was strictly forbidden, Marriage
was actually discouraged in Europe where, when soldiers
married, one spouse was quickly shipped elsewhere,

In the Southwest Pacific Area and China-Burma-India
Theater, marriage was forbidden unless the woman was
pregnant, and if she was, she was immediately discharged.

dditionally, in order to receive pay for dependents, a

AWAC had to prove that a child or family member was

dependent upon her for support; male soldiers with
dependents automatically received extra money.

“WACs required separate housing. They couldn’t be as-
signed as cooks, waitresses or janitors or be associated with
frivolous non-military duties,” said retired COL Bettie Mor-
den, who enlisted in the WAAC in 1942 and served through-
out WWII,

As the Army changed through the years so did the WAC.
Perhaps the greatest change came in October 1978, when the
Army dissolved the WAC in order to fully integrate women
throughout the Regular Army,

The move brought a whole new array of opportunities for
women. Every career field and MOS (except combat arms)
opened to them.

That change actually began earlier in 1972, when Con-
gress anticipated the end of the draft and launched an inten-
sive recruiting campaign to enlist more women for a truly all-
volunteer Army.

WAC strength grew from 13,269 in June 1972 to nearly
53,000 in September 1978, In 1972 WACs became eligible 1o
participate in ROTC; defensive weapons training for women
began; and mandatory discharges for pregnancy ended.
Then, in July 1976, the U.S. Military Academy opened its
doors to women for the first time in history.

Today, women in the Army boast a proud heritage of faith-
ful service. Alongside their male counterparts women helped
shape history in Grenada, Panama, the Persian Gulf and Op-
erations Other Than War (OOTW) missions such as those in
Somalia and Haiti. Women numbered 26,000 in the Persian
Gulfl War and four died in combat.

In 1973, women in the Army (excluding medical officers)
comprised 1.6 percent of the total force, Today they consti-
tute about 12 percent of the Army's strength and their con-
tributions to the defense of the nation have similarly in-
creased. I

Hasenauer wrate this article for the May 1992 issue of Soldiers.
It was re-edited and reprinted with her permission. She is a pho-
tojournalist for the magazine,
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“...you have a debt and a date. A debt to

democracy, a date with destiny...”
Oveta Culp Hobby, first WAC director

‘ N r hen the Women's Army Auxiliary Corps began
in 1942, there were nowomen NCOs. But, month

by month, as women graduated from basic and ad-

vanced individual training, the leadership ability in some rose
to the top and they were assigned to lead and train others.

Women became platoon sergeants, supply sergeants and
first sergeants. In their duty sections, they supervised enlisted
men and women and were praised for their organizational
skills, their attention to duty and their loyalty and reliability.
Within six months, women NCOs had replaced all the male
NCOs at the WAAC training centers.

By the end of WWII, WAC NCOs worldwide deservedly
earned promotions to the highest enlisted grades (E-1,-2and
-3 in those days). Those heroic WWII NCOs were in large
part responsible for the Corps' achieving Regular Army sta-
tus in 1948, Since then, women NCOs have served faith-
fully and diligently in
MOS after MOS,
through every war and
national crisis in which
our nation has been in-
valved.

The Army added
two MNCO grades in
1959—FE-8, master ser-
geant or first sergeant
and E-9, sergeant ma-
jor. Carolyn H. James
was the first WAC pro-
moted to master ser-
geant and in 1960 she
was the first to be pro-
moted to sergeant ma-
jor. Later, in 1968,
when the Army Chief of

The Army soon reallzed lts women
soldiers were capable of becoming g
more than typisis. Staff created the posi-

tion of command ser-

geant major to serve as enlisted assistant to commanders at
battalion level and above, Yzetta L. Nelson, assigned to the
WAC Training Battalion, Ft. McClellan, was the first WAC
sergeant major to be appointed to hold that position and
wear the CSM rank [see page 45].

In 1972, WACs began participating in NCOES that pro-
vided progressive training at service schools and NCO acade-
mies at all skill levels. Both DA and major commanders
scheduled enlisted soldiers for resident, extension and OJT
courses from primary technical courses to the Sergeants Ma-
jor Course. The first WACs to graduate from USASMA at
Ft. Bliss, TX, were MSG Betty J. Benson (Class 1); MSGs
Helen I. Johnston (Class 3) and Dorothy J. Rechel (Class 3).
All three later became command sergeants major. ll

[Editar’s Note: For a more in-depth study of the WAAC and
WAC read COL (Ret.) Betty J. Morden's book The Women's
Army Corps, 1945-1978, CMH Pub 30-14, 19589, ]

Career management

Rise of a Pro

By Dr. Robert Bouilly

n modern mythology we are tempted to look back
at the old “Brown Shoe” Army with admiration and
perhaps longing. The Army wore brown shoes until I

1958 but most people associate the term with the in-

terwar Army of about 1920 to 1940, It was small and poor.
Yet it possessed a long-term cadre of officers and NCOs who
worked well together, The Army was efficient and everyone
knew his role. To use the words of a much later Army chief of
staff, GEN Carl E. Vuono, the officers ‘commanded’ and the
NCOs ‘ran’ the Army.

The trouble with this mythology was that the small inter-
war Army was not the Army which fought World War IL
Sure, those officers and NCOs were still there. It's just that
they were swallowed up by the massive influx of civilians-
turned-soldiers during the war. There weren't enough old-
time NCOs to go around.

Hastily devised training programs produced more NCOs
primarily trained to fight rather than lead soldiers in garrison
duty. The small number of divisions fielded in World War I1
(89) meant there was little chance for divisions to leave the
fighting for extended periods to train, The attrition of infan-
try soldiers was particularly high. A common evaluation of
the Army by the end of the war was that the NCO Corps was
not particularly good.

Rapid demaobilization after the war only made the situa-
tion worse, A point system determined who could go home
first. In effect, more experienced soldiers and NCOs tended
to have the highest number of points and left quickly. Oc-
cupation units in Europe quickly found themselves stripped
of the leadership expertise which had carried them through
the war. Their solution was to establish training schools for
both NCOs and officers.

The war had hardly ended, for example, before the 88th
Inf Div established perhaps the first NCO academy on Lido
Island in Venice, Italy, late in 1945, The Constabulary Bri-
gade in Germany did much the same with its academy, first at
Sondhofen in 1947 and then at Munich in 1949, These
schools sprang from a deeply ingrained beliefl in American
society that education and training represented progress.

hese schools were also the answer to animmediate

problem. European units could not wait years for

the maturing of junior leaders through on-the-job b
training as had been the case in the interwar Brown

Shoe army. They had to have competent leaders quickly. The
Army came to believe that leadership could be taught to
NCOs much as it had been taught to officers for many years.
The NCO academy movement grew over time. By 1959,
about 18,000 NCOs were graduating each year from 17 acad-
emies in the states besides those being trained in the Tth
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and NCOES foretell...

fessional NCO Corps

Army in Europe and a scattering of other places. Curricu-
lums varied. The length of training varied also. In time the
Army attempted to standardize the training through the pro-
mulgation of regulations in 1957 and again in 1964,

The Air Force paid the Army the highest form of compli-
ment by copying elements of its academy system as GEN
Curtis LeMay introduced NCO academy training in the
mid-1950s to the Air Force,

Despite the lack of uniformity in the academies, leader-
ship training predominated. Discipline was a mainstay. Most
NCO academy graduates have vivid memories of their train-
ing—the student battalions, the rigid inspections which
prompted such practices as gluing school supplies to boards
at the bottom of desk drawers so everything would be in good
order. Students learned to inspect! They learned leadership
in a garrison setting. The academies helped professionalize
the NCO Corps by developing and refining both NCO lead-
ership skills and standards.

nother factor in the professionalization of the NCO

Corps was career management. During World War

11, the Army adopted a system of classifying mili-

tary jobs, It adopted the military occupational

specialty (MOS) system, which codified what skills were

needed to do a particular job. MOS classification helped de-

fine the necessary skills needed in a job and helped acquire
those skills,

But, the Army needed more than

a classification system to establish

careers for NCOs. It needed to pro-

vide mobility for soldiers. NCOs

needed upward mobility (in rank)

while they continued to practice their

MOS specialty. They also needed,

Vietnam War. Mobility for NCOs from unit to unit while
retaining their rank began in small measure before WWIL.
Forward positioning of Army elements in the Philippines
over extended periods began at the turn of the century. Man-
ning these units raised the issue. Could the Army expect to
send units to a country outside the continental United States
for indefinite periods—perhaps 20 or more years at a time—
a career or more? If the Army were to maintain such long-
term foreign presence, would it rotate units or individuals? If
it rotated individuals such as NCOs whose rank depended on
their staying with the unit, was it fair to rotate these soldiers?
If unfair, would soldiers vote with their feet and leave the
Army? Ultimately, the Army sought to rotate individuals but
made provision for them to retain their rank as they moved
from the Philippines to stateside units.

World War Il sent many more soldiers overseas—but only
for a matter of a few years. It was a temporary situation, an
emergency. But the Cold War changed all that. By 1949, it
was quite evident that occupation forces in Europe could not
go home any time soon. The Philippine experience was being
repeated on a massive scale.

The Army, like it or not, was becoming forward-based.
Massive numbers of officers and enlisted would have to be ro-
tated through units in Europe and eventually Korea. This
could only be accommodated by allowing NCOs to carry their
rank with them as they rotated in and out of the forward units.

STACKPOLE
EBORS

like officers, (o move from unit to
unit while retaining their rank.
NCOs needed to work in career
fields. Eventually, the post-WWII
Army provided both,

Progress toward creation of ca-
reer fields was hesitant. In 1948, the
Army announced the creation of aca-
reer management system. By 1949,
tests were given in a limited number
of MOSes to determine qualified
NCOs for promotion, Then came the
Korean War, It overwhelmed the ca-
reer management system and killed
it. After the war the Army didn't pick
up where it had left off. Enlisted sol-
dier career management was dead
and would remain so until after the

THE STC
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The Vietnam War presented some of the same problems
that appeared in WWIL Massive U.S. involvement in Viet-
nam began in late 1965 and continued into 1970, Both wars
took a heavy toll on the officer and NCO Corps. Both wars
tended to exhaust the leadership pool provided by the pre-
war army. New leadership had to be trained and put into the
field quickly. In Vietnam the 12-month rotation policy, com-
bined with the 25-month stabilization tour quickly went
through the pool of NCOs available for rotation to Vietnam.

The Army needed to be find a way to develop small-unit
combat leaders within the two-year tour of duty provided by
the draft law at that time. The Continental Army Command
(CONARC) provided a solution as it developed the Skill De-
velopment Base (SDB) Program in 1967. The SDB Program
sought to enhance the skills of specialists and NCOs in about
75 MOSs. In practice, most of the program consisted of the
Noncommissioned Officer Candidate Course (NCOCC).

The NCOCC graduates were better known by the slightly
derogatory moniker as “Shake and Bake” NCOs. These sol-
diers went directly from Advanced Infantry Training (AIT)
to combat leader training in service schools at Forts Benning,
Bliss, Knox and Sill. Instruction started in the classroom and
continued with field training. Most students also got some
on-the-job training in TOE units. All were trained within a
year. They received an NCO commission as an E-5 or E-6;
went to Vietnam and had a year left in their military obliga-
tion to serve as small-unit leaders.

ver four-and-a-half years the NCOCC Program
produced about 33,000 NCOs. They did well in
their limited role. Like the WWIINCO, they
needed additional training in garrison duty lead-
ership when they returned.

The Army came out of the Vietnam conflict somewhat the
worse for wear. Winning would have helped, but the U.S.
didn't win. Instead, there was a widespread perception that
the NCO Corps was especially in need of reconstruction.
Again, as had happened in WWII, the clear distinction in du-
ties between officers and NCOs had become blurred in prac-
tice. Too many junior officers tended to both ‘command’ and
‘run’ their units. Deficiencies in NCO leadership skills had al-
lowed officers to take over many NCO prerogatives and du-
ties. The ideal represented by the myth of the “Brown Shoe”
Army no longer represented practice.

A number of senior officers in the late 1960s and early
1970s had been impressed by NCOs who were products of
the NCO academies and the Shake and Bake Program. Army
Chief of Staff GEN William Westmoreland, his special assis-
tant, GEN (ret.) Bruce C. Clarke and the commanding gen-
eral of CONARC, Ralph E. Haines, Jr., all sought to contin-
ue these training programs to reconstruct the NCO Corps.

The idea of education for NCOs had been around for
years—at least since 1955. As early as 1963 the Department
of the Army first considered a proposal for establishing a se-
nior NCO “college.” This proposal came from the Ft. Dix
NCO Council and had the backing of nearly all of the service
school commandants. It was the first of several similar pro-
posals to die over the next few years for want of money and
qualified instructors.

Gradually, the proposals broadened to include several
levels of NCO education and training. Progress toward es-
tablishing such a system came in early 1971 when Westmore-
land, as Army Chief of Staff, gave CONARC the go-ahead to
establish a system of basic and advanced NCO education. He
withheld approval for a senior level of instruction but prom-
ised to reconsider its approval at a later date.

estmoreland probably deferred a desision on

the senior school because he knew the com-

manding general of CONARC at the time,

James K. Woolnough, was not in favor of educa-

ation for “super” NCO grades. Woolnough believed that

high-grade NCOs, like general officers, needed no further

schooling. His successor was GEN Ralph E. Haines, Ir., who

was a champion of the NCOCC, and he saw to it that a senior

NCO academy at Ft. Bliss, TX, was established on his watch.

At much the same time, Westmoreland heeded the advice of

GEN Bruce C. Clarke and directed the revival of the NCO

academy system, which had dwindled to almost nothing dur-
ing the war in Vietnam.

The Army called the new, three-tiered educational struc-
ture the Noncommissioned Officer Educational System
(NCOES). The first formal classes started in May 1971, and
early basic courses were very similar to the shake-and-bake
course they supplanted. The system is still with us today. At
its peak in 1992, about 90,000 students graduated. It has
been credited widely with providing the glue for victory in
Desert Shield/Desert Storm,

There's a larger aspect to professionalization of the NCO
Corps as well. NCOES is just one part of it. The larger part is
the Enlisted Personnel Management System (EPMS), which
also rose out of the post-Vietnam reconstruction effort. A
truly professional corps requires career management. Offi-
cers have had it for many years, Since they were relatively few
in number, their careers could be centrally managed,

The advent of computers made it come about for NCOs,
Even with computers, assignment to schools at the lower lev-
els of NCOES was only possible in the mid-1980s, It's no ac-
cident that the creation of an Army Personnel Command
(PERSCOM) is a relatively recent phenomenon,

o here we are in 1995, Carcer management, along
with progressive education and training, have pro-
fessionalized the NCO Corps. Increasingly, the two
have been linked together. One must attend and
graduate from the Advanced Noncommissioned Officer
Course (ANCOC). In time, it seems likely that promotion for
virtually all grades will be tied to attendance and graduation
from some level of NCOES. Professionalism is upon us. l

Bouilly is the historian for USASMA, Ft. Bliss, TX.
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By Dr. John Wands Sacca

Ithough a soldier’s cash pay was

historically low, practically ev-

eryone in the Army, most of whom were

single, was provided in-kind benefits of

free food, uniforms and accommoda-

tions—the proverbial three hots and a
cot.

The U.S. Army's present system of
basic pay grades and allowances, tax ad-
vantages, special pay and fringe benefits
is a legacy of the small, relatively un-
skilled cadre-type force that character-
ized the Army before World War I1.

In the 1800s, the Army pay came only
every two or three months. Payday was
known as the day the eagle flew, During
at least one period in the mid-1870s, sol-
diers didn't get paid at all because Con-
gress failed to pass any appropriations
legislation, When Congress finally
passed an appropriations bill in Novem-
ber 1877, the Army had to cut special or-
ders for paymasters to make torturous
treks across the Western states to pay
troops. There were fewer paymasters
than posts, so each had to visit as many
as five forts in succession before every-
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one got paid. Cold weather slowed sev-
eral paymasters as they struggled to
reach remole Army posts,

Later, as the country industrinlized,
senmior NCOs could earn more than tri-
ple their military pay as superintendents
and foremen in private industry. Post
NCOs—such as hospital stewards, ord-
nance, quartermaster and commissary
sergeants—could more than double
their Army pay. A line corporal might
quadruple his pay. Still, the prospect of a
retirement pension after 30 years kept
many men in uniform.

Growth in the size, compaosition and
technology of the Army from World War
11 through the Cold War led to pay in-
creases comparable with federal civilian
pay. Fringe benefits, the principle incen-
tives 1o NCOs, increased dramatically.

With the modern, all-volunteer force
in the early 1970s, equalization of mili-
tary and civilian pay became the goal,
Today, the Army competes with the civil-
ian sector in the labor market. Il

Sacca, who served in Viemam and did a
five-year stint as a first sergeant, teaches
world history at Albany High School, NY.

Some military pay $
milestones

1780: The Army re-organized with the
following monthly pay for enlisted sol-
diers: sergeants major and quartermas-
ter sergeants, §7; sergeants and musi-
clans, $6; corporals, $5; and privates, §3.

1833: The position of company first
sergeant recelved special recognition
with pay of $15 per month.

1851: The Soldiers Home was estab-
lished in Washington, DC and financed
through fines, stoppages, lorfeitures
and a 12-1/2-cent deduction from month-
ly pay.

1854: Introduction of longevity bo-
nuses or fogles—periodic Increases in
basic pay based on years served—start-
ing with the first year of re-enlistmant.

1861: Pay for NCOs during the Civil
War Increased, but purchasing power
dropped due the loss in value of the cur-
rency pald to them,

1866: Extra duty pay was offered to
soldlers detalled for more than 10 con-
secutive days in the quartermasier and
commissary departments.

16872: A savings deposit system with
the paymaster was esiablished at 4 per-
cent interest.

The pay of hospital stewards ($45) ex-
ceaded that of a line NCO for the first
time. The pay of privates decreased from
£16 to $13. A first sergeant’s monthly pay
of $22 was nol quite 19 percent of a
lieutenant's $116.67.

1885: A pension al three—quariers
pay was finally offered to 30-year veler-
ans.

1896: The ter general re-
ported that for the first time In lts exis-
tence Army personnel had been pald
monthly throughout the year.

1807: Soldiers recelved a pay ralse for
the first time In nearly two decades.

1922: Masler sergeants and lirst ser-
geants were given six and four times, re-
spectively, the base pay of privates. No
further pay Increases were given until
1842,

1941-1944: Overseas pay (20 percent
ol base pay) and combat pay (not to ex-
ceed $50), to Include flying, gliding and
parachuting, was first given.

1945: Voluntary retirement was per-
mitted after 20 years of service.

1957: Military personnel were fully
covered under the soclal security sys-
tem.
1958; Proficiency pay was reiniro-
duced for enlisted personnel designated
as possessing special proficlency In a
military skill. Super grades E-8 and E-8
were created.

1971: Legislation increased pay for
NCOs and enlisted soldiers In the wake
of & move from the draft lo an all-volun-
teer force.
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enge: “/Luve Gbe Creedd™

for the board because they're too busy taking care of soldiers
are the very types of leaders the club boards should be select-
ing.

There is a popular undercurrent running among some sol-
diers that suggests boards focus only on those who serve in
combat arms units, that being assigned in the support career
field is somehow a disadvantage. This is NOT the acceptable
standard and definitely not the intent, The SAMC and SMC
boards are tools for commanders to identify NCOs who do
more than just read the Creed of the NCO—they live and
hreathe the words all day, every day.

Club boards should not be run the same way as NCO of
the Quarter boards because they're not the same. The
SAMC and SMC boards should get right to the heart and
soul of the NCO, to those characteristics of leading by exam-

ple. The questions asked should focus on how NCOs train
soldiers with available resources, how NCOs support the
chain of command and how NCOs instill discipline in their
soldiers,

I's easy to identify a Sergeant Audie Murphy or Sergeant
Muorales NCO, even in a room filled with NCOs. You won't
spot it in the medals, badges or nameplates. You can only see
it through the pride, bearing and character each individual
displays as he or she takes the words of the NCO Creed to
heart. W

Cayton is command sergeant major of Forces Command
(FORSCOM), Fort McPherson, GA, and a member of the
SAMC. Wetzig is operations sergeant, Womack Army Medical
Center, Fi. Brage, NC, and a member of the SAMC and SMC.
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By L. R. Arms

hroughout American history, military leaders
have viewed the first sergeant as the key to the
development of a good company. The order and

anddiscipline of the troops, their care and well-be-
ing, have always been the focal point of the first sergeant’s
job,

Diuring the American Revolution in 1779, Inspector Gen-
eral Frederich Von Steuben set forth the duties of the first
serpeant in his Regulations for the Ovder and Discipline of
Troaps of the Unired States. Von Steuben instructed all first
sergeantsto .. be intimately acquainted with the character of
every soldier of the company™ and to “impress upon their
minds the indispensable necessity of the strictest obedi-

He further instructed first sergeants 1o maintain a compa-
ny book. The company book contained the *name and de-
seription of every non-commissioned officer and soldier; his
trade and occupation, the place of his birth and usual resi-
dence; where, when and for what term he was inlisted (sic);
the bounty paid him, the arms, ammunition, nccoutrements,
clothing and necessaries delivered him, with their marks and
numbers, and the times when delivered; also copies of re-
turns, furloughs, discharges, and every casualty that happens
in the company.” The company book was the precursor of
our modern records system.

Von Steuben viewed the first sergeant’s duty in a company
of soldiers as similar to the role of the adjutant at the regi-
mental level,

The first sergeant was the senior NCO at the company lev-
el. The company commander chose the first sergeant and
could dismiss him at will,

In tactical formations, the first sergeant stood directly be-
hind the company commander, This held true for the better
part of a century while companies fought in lines.

There are few clues as to changes in the duties of first ser-
geants after the Revolution, The 1830 Abstract of Infantry
Tactics, for example, stated little about what the first sergeant
should do. It did point out that “when promotions take place
among the noncommissioned officers, the first sergeant will
be required to instruct the new sergeants and corporals.”

Diuring the late 1800s and early 1900s the number of NCO
ranks grew as technical innovations led to a proliferation of
NCO ranks at the regimental level. The first sergeant re-
tained his position, just above the sergeant, but a great num-
her of NCO ranks were placed above him. This diminished
the prestige of the first sergeant, Still, the first sergeant re-
mained the senior NCO of a company.

Muoss' Noncommissioned Officer’s Manual of 1909, re-
flected the beginning of a revival in prestige for first ser-
geants. Moss devoted an entire chapter to the first sergeant’s
duties, listing records, reports, files and books to be kept—14
in all. The chapter begins with the statement: “It has been
said that the Captain is the proprietor of the company and the
First Sergeant is the foreman,”

Moss' snapshot of a first sergeant’s day included: “Taking
reveille roll call; entering the names of sick on the Sick Re-

port, and sending the report and the sick to the hospital by a
noncommissioned officer (generally the Noncommissioned
Officer in Charge of Quarters); making out the morning re-
port and the passes, getting the Company Commander to
sign them and then taking them to post headquarters; form-
ing and inspecting the guard detail and then marching it to
guard mount; repairing to post headquarters at First Ser-
geants’ Call to receive the Morning Report, the guard and fa-
tigne details for the next day and such orders and commu-
nications as there may be for the Company Commander;
making out details for the next day and making the proper en-
tries in the Duty Roster; publishing to the company at retreat
the puard and fatigue details for the following day and post-
ing same on the company bulletin board; forming the compa-
ny and calling the roll for all drills, ceremonies and other
formations; exercising supervision over the official corre-
spondence of the company, and preparing for the signature
of the Company Commander all the reports and returns that
are to be rendered the next day, and the discharges and final
statements of men to be discharged the following day.” This
busy day was average for a first sergeant.

In 1920, after the First World War, NCO ranks underwent
a dramatic restructuring. The Army discontinued all ranks
indicating position, except that of the first sergeant. It
introduced the rank of staff sergeant as an intermediate rank
between the sergeant and the first sergeant, This restructur-
ing increased the prestige of the first sergeant and placed him
near the top of all NCO ranks. Now, the first sergeant
equaled a technical sergeant in rank. Only the master ser-
geant outranked him,

On 16 June 1942, the Pay Readjustment Act established a
new enlisted grade system, making the first sergeant equal to
the master sergeant, The first sergeant and master sergeant
shared honors as the senior NCOs of their day. Company
commanders still appointed and dismissed first sergeants,
but first serpeants now equaled a battalion or regimental ser-
geant major in rank. In addition, the greater number of
NCOs in the company also added to the first sergeant’s pres-
tige. The new regulations stated that the first sergeant was to
be chosen from first line sergeants, not the supply, mess, or
motor sergeants. The regulations made it clear that the first
sergeant would be chosen for his ability to lead men.

This emphasis on leadership in subsequent regulations
continued in Army Regulation 600-201, dated 20 June 1956,
which established the NCO as an enlisted commander of
troops. It set principles and criteria for the identification, de-
velopment and recognition of the prerogatives and privileges
to be accorded NCOs. A soldier's promolion was now recog-
nized Army-wide, not just in his regiment, The custom that
the “stripes stayed with the unit” passed into oblivion, For the
first time, the company commander lost his ability to appoint
and dismiss first sergeants on his or her own initiative.
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The 19505 NCO handbook described the first sergeant’s
role as the muintainer of continuity. The first sergeant was
expected to remain with the unit while officers came and
went with regularity. He was also the company’s “First Sol-
dier” and one of the men.

A decade later on the eve of Vietnam, the NCO guide-
book stated that the first sergeant “issues his orders through
the platoon sergeants and others in the chain of command,
He does not deal directly with the men in platoons except in
emergencies.” This was a change for first sergeants.

There were several reasons for distancing the first ser-
geant from his men. While the basic nature of the first ser-
geant's duties changed little with time, the structure of the
company and the requirements to administer the company
grew, The first sergeant became further removed from his
men by the introduction of the new ranks of sergeant first
class and staff sergeant. Until the late 1950s the first sergeant
trained new corporals and sergeants. With the creation of the
new staff sergeant and sergeant first class ranks, NCOs hold-
ing these new ranks could conduct the training.

The first sergeant no longer had the time to train junior
NCOs. There were so many more of them than there used to
be. From 1812 to 1939, the NCO Corps never comprised
more than 23 percent of enlisted men, From 1939 to 1966,
the percentage of NCOs grew until it was nearly 78 percent,

greatly increasing the number of NCOs in a company.

Seeing the need to formalize instruction for first ser-
geants, the Training and Doctrine Command (TRADOC)
opened the U.S. Army First Sergeant Course at the Ser-
geanis Major Academy in 1981, In 1983, a second First Ser-
geant Course opened in Europe, though it eventually closed
in 1989 as part of the drawdown. The First Sergeant Course
is designed to train sergeants first class and master sergeants
in the duties of the first sergeant position. The course of
instruction brought a heightened degree of professionalism
to first sergeant duties not previously available,

The first sergeant position, although constant in nature,
has grown consistently in prestige since the days of Von Steu-
ben.

Always, the first sergeant has been the key to a good com-
pany. Von Steuben expressed that importance when he
instructed the company first sergeant to “consider the impor-
tance of his office; that the discipline of the company, the con-
duct of the men, their exactness in obeying orders, and the
regularity of their manners, will in great measure depend on
his vigilance.” 1

Armz is the curator of the Museum of the Noncommissioned
Officer, F1. Bliss, TX.

& O

By Dr. Robert Bouilly

ow do you tell who's a first sergeant? Easy. Look for

the soldier with a chevron that has a hollow diamond
in the center. These days the hollow yellow diamond is sur-
mounted by three stripes above and three rockers below, Its
pretty much the same in the Marine Corps except that the
diamond is a solid olive drab on a red background.

Where did the diamond come from? Tough question. The
1847 Army uniform regulation decreed for the first time that
first sergeants would be identified through the wearing of a
hollow diamond along with rank chevrons, Ever since, the
hollow diamond has been the mark of the Army first ser-
geant. In times past the diamond has been different colors
depending on the branch of the wearer. Sometimes the dia-
mond has been big, sometimes rather small, but always hol-
low. The only exception has come with the adoption of sub-
dued pin-ons beginning in 1981. These metal insignia are so
small that the diamond is solid and, of course, black as is the
whaole pin-on.

We don't know why the Army uniform designers chose the
hollow diamond in 1847, No one sat down and wrote out a
memao saying ‘we chose the hollow diamond because....” We
can only guess now and your guess will be as good as the next
person’s,

We do know that American uniform designers tended to
copy current European military fashion in the first half of the
19th century—particularly the English. By the time of the

Napaoleonic Wars (1800-1815) some British units had taken
to showing rank designation through the use of chevrons.

This still doesn't explain the diamond. Pechaps the dia-
mond came from the waistcoat of previous uniforms. In the
Revolutionary War the long coats had a tieback system near
the knee which allowed the wearer to pull back the front of
the coat and fasten it to the back so marching would be easi-
er. General Washington decreed that the reinforcements for
this hook and eye system would be a red heart. (They really
did pay this kind of attention to each little detail.) The British
uniform was similar, and some diamond-shaped reinforce-
ments are known,

Anyway, styles changed and the long coat of the Army uni-
form became more abbreviated so that there was no real
need for a tie-back system for marching, Still, the uniform re-
tained a stylized representation of the tieback on what would
be called today the tail of the coat. The patch now appeared
to pull up the bottom of the tail. Captain John Wool's 1813
uniform has survived and it has a diamond patch on each tail,

Styles changed again and the Army uniform did away with
tails altogether in 1833, There were no diamonds anywhere
on the uniform. However, in 1847 the designers brought back
the diamond as the device indicating the first sergeant, Why?
We don't know, Why a hollow diamond? Again we don't
know. Perhaps the uniform designers were nostalgic about
the diamond from the uniforms they had worn in their youn-
ger days. Whatever the reason, the hollow diamond has been
around a long time now and has served the NCO Corps well,
Chances are that it will remain for some time to come. ll

Bouilly is the historian for USASMA, Fr. Bliss, TX.
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SMA’s Role Evolves, Grows

By SSG David Abrums

got anofficial voice among the Army's senior lead-

ership in Washington, DC, When SGM William O,
Wooldridge was sworn in as the Army's first sergeant major,
he was stepping into a role which would give enlisted soldiers
a direct pipeline of communication to the Army chief of
staff’s office for the first time.

LUinofficially, the SMA's role has been to be the voice of the
enlisted soldier; an paper (General Orders Number 29), his
job is to serve as the senior enlisted assistant and advisor to
the chief of staff. Al the time, the tenure of the office was set
at two years (later, it would change to three years).

The SMA was originally part of the CSA’s personal staff,
noi the Army stalT. In his instructions 10 Wooldridge, GEN
Harold K. Johnson said, “You will report directly to me and
there will be no one between vour desk and mine. When you
need to see me, you will use the private entrance to my office.
The only other person who uses that entrance is the Secrétary
of the Army."

That hip-pocket relationship would later change during
the second SMA's lerm when the office was placed directly
under the supervision of the secretary of the general staff.
Though some members of the staff never wholeheartedly ap-
proved the idea of an NCO near the top of the Pentagon pyr-
amid, the Office of the CSA continued to support the posi-
tion, which continued to give increased status and prestige to
NCOs around the world.

In a letter to the 1st Infantry Division, Johnson wrote,
“The newly designated position of SMA has no precedent in
the Army. It marks a new high in recognizing the importance
of pur NCOs."

The Army was not the first of the services o create a top
enlisted position. The Marine Corps had had its sergeant ma-
jor for nine years before Wooldridge assumed his Pentagon
desk, The Navy and Air Foree followed with their senior en-
listed men within one year afier the Army.

On July 11, 1966, Noncommissioned officers finally

To select the first SMA, Johnson solicited nnmmntiom :

from each of the Army's major commands, deseribing the
position and asking commanders to send him the names of
who they considered the best qualified command sergeant
major under their command, Of all the names that crossed
Johnson's desk, only one was then on duty in Vietnam, a
25-year Army veteran named William O. Wooldridge, serv-
ing in the jungles with the 1st 1D,

Soon after taking office, Wooldridge was called into John-
son's office, where he received a set of instructions which
said, in part, the SMA would advise the CSA on all matters
pertaining primarily to enlisted personnel: including, but not
limited to, morale, welfare, training, clothing, insignia, equip-
ment, pay and allowances, customs and courtesies of service,

enlistment and reenlistment, discipline and promotion poli-
cles,

Starting with Wooldridge, each of the SMAs accompanied
the CSA on official command visits, as well as traveling thou-
sands of miles on their own to meet with everyone from pri-
viles to command sergeants major, giving ear to the voice of
the NCO at the lowest level possible. In his first year, Wool-
dridge logged more than 142,000 miles, visiting 19 installa-
tions and making three separate trips to Vietnam. His office
averaged 300 letters, 50 visitors and 250 phone calls per
month,

A typical day may have included an appearance before the
House Armed Services Commitiee, an office ceremony, a lo-
el trip to address an organization or troop unit and by the
end of the day be en route 1o Vietnam or Evrope, Wool-
dridge lnter reflecled.

Each of the NCOs approaching the Army’s top NCO posi-
tion have done sowith amixture of optimism and enthusiasm.

“Now I would have the opportunity to do more for the sol-
diers than 1 had ever been able to do before,” said George
Dunaway, the second SMA, soon after arriving in Washing-
ton, D.C,, from the 101st Airborne Division in Vietnam,
“Now | would be in a position to change some of the things |
had disliked and had heard so many complaints about, This
was an honor and I vowed not to let the soldiers down.”

During Dunaway’s term, the SMA selection process
changed to a sereening board which reviewed nominations
from the MACOMS, Final selection was based on a clean re-
cord—no letters of reprimand, Article 15s or summary
courts-martial—and a personal interview with the CSA.

“Owver the years, the prestige of the SMA has grown in the
eyes of enlisted soldiers. After being selecied as SMA, 1 re-
turned to Vietnam to complete my tour prior to taking of-
fice," said Silas L. Copeland, the third SMA. “As 1 visited with
troops throughout Vietnam, | became incroasingly aware of
the importance, the admiration and trust that troops espe-
cially there in the field, placed on the individual occupying
the position of SMA, To me, thiswas gratifying, and it also cn-
ergized me 1o represent them more effectively.”

Perhaps the most significant aspect of the job has been to
have direct access to top level Pentagon officials. William
Bainbridge, the fifth SMA, recalled he often used the open-
door poliey, “While 1 was SMA, 1 always spoke my piece, and
I think that they (the chiefs of staff with whom he served) not
only respected me for that, they expected me to speak up. If
Thadn't, Twouldn't have been doing my job as their chief ad-
viser on enlisted affairs and I'd have been letting the troops
down.

“I believed in visiting troop units all over the globe," Bain-
bridge continued, “particularly small units in remote loca-
tions, to let them know somebody back at the Pentagon cared
about them,"
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While Bainbridge was in office, the status of the office
once again changed. As Ernest F. Fisher Jr. notes in his NCO
history, Guardians of the Republic, “The SMA, no longer un-
der the supervision of the 5GS§, became a full-fledged mem-
ber of the CSA's staff.. This made it certain that any action or
development that impacted on enlisted personnel from a
policy standpoint would be routinely coordinated with the
SMA. His opinion is now considered essential before an ac-
tion is sent on to the CSA..."

Ower the years, the SMAs have directly influenced deci-
sions on a number of enlisted issues. A partial list includes:
creating and hosting the first Command Sergeants Major
Conference in Washington, D.C., in 1966, making a relatively
bump-free transition to an all-volunteer force in the early
1970s; enforcing draft registration; establishing the first

sergeant and sergeants major courses at Fr. Bliss, TX; link-
ing NCO school attendance to promotion; and fine-tuning
the former Skills Qualification Test as an evaluation tool,

Though SMAs have had to deal with the big picture to get
enlisted issues resolved, none of them ever forgot the reason
they were in Washington, D.C., in the first place: looking out
for the individual NCO. In an interview with Soldiers soon af-
ter he became the fourth SMA, Leon Van Autreve said, “As
for the nuts and bolts operation, we're doing the same thing
as NCOs that we've done most of our lives—dealing with
people. The only difference is there are so many more people
involved.” Il

Abrams is senior journalist for The NCO Journal,

@SM$ — They must be much more than figureheads...

F rom the day in 1967 when the rank of command ser-
geant major was established to provide an additional
career goal for the Army’s most experienced service Non-
commissioned officers, the search was on for top sergeants
who stood head and shoulders above their peers.

In a letter to major command commanders, Army
Chief of Staff GEN Harold K. Johnson wrote:

“If we are to have a strong CSM chain, individuals se-
lected for these key positions must be much more than
mere figureheads and administra-

years following the Vietnam conflict, the CSM program ex-
panded to include Reserve Component sergeants major in
1974,

Aswith most new programs, it took a while to get every-
one throughout the Army on an equal footing when it
came to knowing how to use CSMs. In his book, Guardians
of the Republic, Emest F. Fisher writes: “The duties of the
CSM had often been determined more by the perception
of individual commanders than by approved and widely
understood Army doctrine...

tive specialists, They must be vigor-
ous, broadly experienced and dedi-
cated professionals who are more at
home in the field with troops than at
a desk in a major headquarters.
They should be people who seek op-
portunities to get out among the
troop units and who can see the
problems that exist at the grass
roots. Their selflessness, personal
integrity and moral courage must be
unassailable.”

Fortunately, there were plenty of
good candidates. A Department of
the Army level selection board
screened hundreds of names sub-
mitted by MACOM commanders in
three different iterations during
1967 and 1968,

One of the first CSMs to be se-
lected was SGM Theodore Dobol,
a World War 11 veteran of the 1st Infantry Division.

Within its first year of creation, a new insignia was ap-
proved for the rank—a chevron with a wreath surrounding
the sergeant major star,

While the NCO Corps continued to redefine itself in the

8 April 1968,

Yzela L. Nelson and Curtis 5
Ramsey promoted o CSM

Lines of authority between
CSMs and first sergeants were
variously understood and prac-
ticed from unit to unit.”

One thing everyone agreedon
was that the CSM should be the
epitome of the Corps. At a 1975
Training and Doctrine Com-
mand conference, U.5. Com-
mander-in-Chief GEN George
S. Blanchard said, “The CSM
must reflect the image of the
NCO Corps and demand that his
fellow NCOs do the same.’

A 1976 letter from the aca-
demic faculty of the U.S. Military
Academy at West Point stated
that the “...CSM should be re-
parded as a role model and goal
for NCOs...As acoding and fil-
tering ageni, acting almost as a
translator between the officer and enlisted soldier...he fil-
ters, interprels and passes on information from the com-
mander along a path parallel to the channels of com-
mand.” Il
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By Linda Gaunt

inding biographies and histories about Non-

commissioned officers has been a difficult task

until recent years. Publishers weren't interested

in the stories of NCOs, And NCOs weren't writing

theirownstories. Thissituation is beginning tochange. NCOs

are realizing the need to tell their own stories and publishers
have discovered a new market for books about NCOs.

Reading the stories of the experiences of NCOs can help

you in your professional development. These stories also can

provide you with lessons learned, both the how-to

and how-done, These stories can tell you about

tion, 1 would suggest Robert K. Wright's THE CONTINEN-
TAL ARMY (Washington, DC, 1983); Don Higginbotham's
THE WAR OF AMERICAN INDEPENDENCE: MILITARY
ATTITUDES, POLICIES, AND PRACTICE, 1763-1789
(Macmillan, 1971); and that first bible for the drill sergeant,
Von Steuben's REGULATIONS FOR THE ORDER AND
DISCIPLINE OF THE TROOPS OF THE UNITED STATES
{Dover, 1985).

It can be said that the Civil War was the first literate war
America fought. Diaries and letters of soldiers are still being
published every year, The classic studies of the common sol-
dier, North or South, are Bell Irvin Wiley's THE LIFE OF
JOHNNY REB (Doubleday,
1971) and THE LIFE OF BILLY

survival, about winning, even about losing. Above
all, these stories can help you take pride in the
NCO Corps and its accomplishments.

You can begin with some general histories of
the NCO Corps. Just published in 1994 is Ernest
F Fisher's GUARDIANS OF THE REPURLIC
(Ballantine Books). Dr. Fisher traces the evolu-
tion of the status and duties of the NCO from be-
fore the American Revolution through Vietnam
and its aftermath. The Center for Military Histo-
ry's THE STORY OF THE NONCOMMISSIONED
OFFICER CORPS: THE BACKBONE OF THE
ARMY (Washington, DC, 1989} is a good general
overview, It has a good selected bibliography of
books on the history of the NCO Corps. A popular
short treatment of the NCO Corps is A SHORT
HISTORY OF THE NCO (1989) by L. R. Arms and
is published by the NCO Museum at the LS.
Army Sergeants Major Academy at Ft, Bliss, TX.

For an overall history of the Army with good
coverage of the NCO Corps, you can read Russell
Weigley's HISTORY OF THE UNITED STATES
ARMY, enl. ed. (Indiana University Press, 1984)or | ——
UNCOMMON VALOR: THE EXCITING STORY OF
ARMY (Rand McNally, 1964), James Merrill, editor. Ed-
ward Coffman's THE OLD ARMY: A PORTRAIT OF THE
AMERICAN ARMY IN PEACETIME, 1784-1898 (Oxford,
1986) is a good study of military life when the Army was not
atwar and includes good descriptions of how NCOs lived and
worked. William Emerson’s CHEVRONS (Smithsonian
Institution Press, 1983) is the guide to the history of NCO
rank insignia.

Reading about NCO leadership, military ethics, and NCO
duties and responsibilities is also a way to enhance your pro-
fessional development. Some good examples are THE NCO
GUIDE, 4th ed., revised by Frank Cox (Stackpole, 1992);
Roger H. Nye's THE CHALLENGE OF COMMAND (Avery,
1986); Robert Taylor and Wm. Rosenbach, editors, MIL-
ITARY LEADERSHIP: IN PURSUIT OF EXCELLENCE, 2nd
ed. (Pergamon-Brassey, 1989); and THE PARAMETERS OF
MILITARY ETHICS (Pergamon-Brassey, 1989), Lloyd
Matheus and Dale Brown, editors.

Books about American wars are very numerous but not

TBOOKS)
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all are interested in portraying the NCO. There are a few
needles in the haystack, however. For the American Revolu-

YANK (Doubleday, 1971). A fol-
low-up study is James 1. Robert-
son’s SOLDIERS BLUE AND
(GRAY (University of South Car-
olina Press, 1988), Two exam-
ples of personal accounts are
Frederick Pettit's INFANTRY-
MAN PETTIT (Avon, 1990) and
Elisha Hunt Rhodes’ ALL FOR
THE UNION (Orion, 1985).
World War 1 has not seen as
many books about NCOs as the
Civil War. However, the stan-
dard is SERGEANT YORK: HIS
OWN LIFE AND WAR DIARY
(Doubleday, 1928), edited by
Tom Skeyhill. A recent biogra-
phy of SGT York is David D.
Lee's SERGEANT YORK: AN
AMERICAN HERO (University
of Kentucky, 1985). Another
book by an NCO is Albert M.
Ettinger's A DOUGHBOY WITH

THE FIGHTING 69th (White Mane, 1992).

Books about NCOs in World War 11 are also numerous.
Suggested reading would be Audie Murphy's T0 HELL AND
BACK (TAB, 1988), Edwin P. Hoyt's oral history THE GI'S
WAR: THE STORY OF AMERICAN SOLDIERS IN EUROFPE
IN WORLD WAR IT (McGraw-Hill, 1988), and Edward F
Murphy's HEROES OF WORLD WAR I (Presidio, 1990).

Books about NCOs in the Korean War are few. One of the
best is Edward F. Murphy's KOREAN WAR HEROES (Presi-
dio, 1992). Perhaps the best overall history of the Korean
War and one which does cover the NCO is T. R. Fehrenbach's
THIS KIND OF WAR (Macmillan, 1963), [Several subsequent
paperback editions exist. |

More and more, personal accounts of the Vietnam War
are being published. Among the best by NCOs are USASMA
graduate and Medal of Honor winner Franklin D. Miller's
REFLECTIONS OF A WARRIOR (Presidio, 1991), Charles
Gadd's LINE DOGGIE: FOOT SOLDIER IN VIETNAM
(Presidio, 1987) and Timothy S. Lowry's AND BRAVE MEN,
TO0: THE UNFORGETTABLE STORIES OF THOSE WHO
WERE AWARDED THE CONGRESSIONAL MEDAL OF
HONOR IN VIETNAM (Crown, 1985).
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The overall story of the black soldier in the US Army is
best represented by Jack D. Foner's BLACKS AND THE
MILITARY IN AMERICAN HISTORY (Pracger, 1974) and Ir-
vin H. Lee's NEGRO MEDAL OF HONOR MEN (Dodd,
Mead, 1967). For the Civil War, I would suggest Luis F. Emi-
lio's 4 BRAVE BLACK REGIMENT, 3rd ed. (Ayer, 1969);
Thomas Wentworth Higginson's ARMY LIFE IN A BLACK
REGIMENT (Corner House, 1984); and James Henry Good-
ing's ON THE ALTAR OF FREEDOM: A BLACK SOLIMER'S
CIVIL WAR LETTERS FROM THE FRONT (University of
Massachusetts Press, 1991).

The number of books about the 9th and 10th Cavalries is
also growing. William H. Leckies’ THE BUFFALO SOL-
DIERS: A NARRATIVE OF THE NEGRO CAVALRY IN THE
WEST (University of Oklahoma Press, 1967) and THE
BLACK MILITARY EXPERIENCE IN THE AMERICAN
WEST (Liveright, 1971) are among the best. Blacks in World
War I1 are represented by Lou Potter's THE LIBERATORS:
FIGHTING ON TWO FRONTS IN WORLD WAR I (Har-
court, 1992), Thomas 8. Arnold's BUFFALO SOLDIERS:
THE 92nd INFANTRY DIVISION AND REINFORCEMENTS
IN WORLD WAR II, 1942-1954 (Sunflower University Press,
1990), and THE INVISIBLE SOLDIER: THE EXPERIENCE
OF THE BLACK SOLDIER IN WORLD WAR II, an oral his-
tory. The story of blacks in the Vietnamese Conflict is best
discussed in Wallace Terry's BLOODS: AN ORAL HISTORY
OF THE VIETNAM WAR BY BIACK VETERANS (Random
House, 1984), with oral histories of 12 black NCOs.

There are very few books about women as enlisted sol-
diers or NCOs. The best overall history is Bettie J. Morden's
history of the Women's Army Corps, THE WOMEN'S ARMY
CORPS, 1945-1978 (Washington, DC, 1990}, Other histo-
ries about women in the military are Jeanne Holm's WOMEN
IN THE MILITARY: UNFINISHED REVOLUTION, rev. ed,
(Presidio, 1992) and Judith Hicks Stichm's ARMS AND THE
ENLISTED WOMAN (Temple University Press, 1989). Betty
Sowers Alt and Bonnie Stone chronicle the experiences of
other women associated with the military in their CAMP-
FOLLOWING, A HISTORY OF THE MILITARY WIFE
(Praeger, 1991).

For the Hispanic soldier, I would recommend THE
THREE WARS OF ROY BENAVIDEZ (Corona, 1986) by Roy
Benavidez and a companion biography, THE LAST MEDAL
OF HONOR (Swan, 1990) by Pete Billac.

A forthcoming book to look for is TOP SERGEANT (Bal-
lantine, 1995) by SMA (Ret.) William Bainbridge.

This essay merely suggests a starter reading list. There are
many books available that contain information about NCOs,
Often, though, the problem is that the books have no indexes
or other means to guide to that information. Always ask your
nearest librarian for help to find materials about NCOs,

If you want to read any of these books, go to your nearest
post library andfor school library. If you don’t find a copy of
the book there, then ask the librarian to get it for you through
interlibrary loan.

Gaunt is a librarian at the U.S. Army Sergeants Major Acade-
my's Learning Resource Center, Biges Field, Fi. Bliss, TX.

The Sergeants Major
f the Army

pie, Glen Hawking, Michael Kelly and

o

By Mark il
Presfon Pierce

At the highest levels of the Army,
the Sergeant Major of the Army repre-
sents the enlisted soldier. But, he's
only done so since 1966, when the
position was first established

Before that time, the Army staff had
no one designated to represent the
enlisted soldier's view.

The Sergeants Major of the Army
is a newly published book on the his-
tory of the office and the nine men
who have served there. It's a must
read for ALL NCOs,

Center for Milltary History, Pub 70-63
1885, 180 pages (HB), $29.00

T0P SERGEANT

THE LIFE AND TIMES
OF SERGEANT MAJOR

OF THE ARMY

WILLIAM G. BAINBRIDGE

By SMA William G. Bainbridge
(L1858, Army, Retired)
and Dan Cragg
Foreword by General Bernard W Rogers
firs .'1|.":'.'¢_1.-_ Retired)

Ballantine Books, New Yark, NY
1995, 368 pages + B-page Insert (HB), $23.00
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New CSA and SMA Take the Helm

GEN Dennis J. Reimer has been appointed the Army's new chief of staff. Reimer
is coming from an assignment in Atlanta, GA, where he served as the commanding
general for U.S. Army Forces Command since April 1993. Before that, he was the
vice chief of staff, U.S. Army, in the Pentagon, Washington, DC.

Reimer was commissioned a second lieutenant in the field artillery and awarded
a bachelor of science degree from the ULS, Military Academy in 1962, He holds a
master of science degree in public administration from Shippenburg State College,
PA. Born in 1939, he is a native of Medford, OK.

Reimer has commanded units from company to division and served in numerous
staff positions. His commands include an infantry company at Ft. Benning, GA, an
artillery battalion at Ft. Carson, CO, the division artillery for the 8th Inf Div in Eu-
rope, the corps artillery at Fr. Sill, OK, and the 4th Inf Div at Ft, Carson.

Dwuring his 30-plus years of service, he has also served in a variety of joint and
combined assignments. They include two combat tours in Vietnam, one as an advisor
to a battalion of the South Vietnamese Army, the other as an executive officer for an
artillery battalion in the 9th Inf Div,

He also served in Korea as the chief of staff, Combined Field Army and assistant
chief of staff, Operations and Training, Republic of Korea/U.S. Combined Forces
Command.

; Additionally, he has served two other tours at the Pentagon, one as an aide-de-
CSA GEN Dennis J. Reimer  ¢amp to the chief of staff, U.S. Army, and one as the deputy chief of staff for Opera-
tions and Plans for the Army.

The general has received numerous awards for his peacetime and combat service, to include the Defense Distinguished
Service Medal, Distinguished Service Medal, two Legions of Merit, Distinguished Flying Cross, six awards of the Bronze
Star Medal, one with V" Device for valor, the Purple Heart and the Combat Infantryman Badge. He also wears the Para-
chutist Badge and the Ranger Tab,

He is married to the former Mary Jo Powers. They have a daughter, Anne Marie, and a son, Michael. B

CS5M Gene C. McKinney has been chosen as the 10th sergeant major of the
Army by new Chief of Staff GEN Dennis J. Reimer. He comes to his new assign-
ment from the position of command sergeant major for the ULS, Army Europe and
Tth Army in Heidelberg, Germany.

MecKinney was born in Monticello, FL. He entered the Army in August 1968
and attended basic and advanced individual training at Ft. Knox, KY. He holds an
associate of applied science degree in general management from El Paso Commu-
nity College and a bachelor of science degree in management and human relations
with Park College.

His military education includes Airborne Training, Parachute Pack, Mainte-
nance and Airdrop Course (honor graduate), 11D NCO Basic Course, Dragon
Weapon Systems Course, M60AL/A3 Master Gunner Course, Armor Advance
Course (honor graduate), U.S. Army First Sergeant Course and ULS, Army Ser-
geants Major Course, Class 31.

Before his assignment at USAREUR, McKinney served as command sergeant
major, Ist Arm Div. Other key assignments include: CSM, 8th Inf Iw (Mecha-
nized), Bad Kreuznach, Germany; 1st Bde, 15t Arm Div, Vilseck, Germany; 173rd
Airborne Bde, Vietnam; 612th Quartermaster, Ft. Bragp, NC; 1st Bn, 58th Mech-
anized Inf, 197th Bde, Ft. Benning, GA; 3rd Squadron, 12th Cav Reg, Buedingen, SMA Gene C. McKinney
Germany; and 2nd Armored Cav Reg, Bamberg, Germany.

McKinney has held every key NCO position from squad and section leader, platoon sergeant, aviation and ground squad-
ron command sergeant major, brigade and division command sergeant major.

Awards and decorations he has received are: Bronze Star Medal (OLC), Meritorious Service Medal (30LC), Army
Commendation Medal, Army Achievement Medal, Good Conduct Medal (7th Award), National Defense Service Medal,
Vietnam Service Medal, NCO Professional Development Ribbon (with 4), Army Service Ribbon, Overseas Ribbon, Re-
public of Vietnam Campaign Medal, Combat Infantryman Badge and Parachutist Badge.

He is married to the former Wilhemina Hall of Tallahassee, FL. They have one child, Zuberi, 16, a junior at Heidelberg
High School, Germany. l
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July 1959, the first official American casualty of the war in Vietnam was reported, Sixteen years later,
in May 1975, all American servicemen had been withdrawn from involvement in Southeast Asia. However,
the story has never ended. It has been 26 years since 1 boarded an aircraft to leave that country, but it has
always been on my mind, just below the surface reminding me of another time, another life,

I suppose it’s the same for the American people because they cannot let it rest. I can hardly remember
a week in the last quarter of a century when Vietnam wasn’t mentioned in the news,

America has been involved in several conflicts since that time long ago, but America always remembers
“The Nam.” I have no regrets about my service to my country, even my Vietnam service. I look at every man
that served there as my brother and every man that died there as a hero. I look at everyone who protested
that war as a friend for we all helped to give birth to a new America.

Keep the faith. — CSM (Ret.) Gary Boggs

:NCO Journal









