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News and Issues

NCOES Conference Set for July

24-28 at Ft. Bliss, TX

The U.S. Army Sergeants Major
Academy (USASMA) will host the 1995
NCOES Conference July 24-28 at the
Centennial NCO Club on Biggs Field,
Ft. Bliss, TX.

Post billeting and government mess
aren’t available, Off-post billeting 15 ona
first-come basis. USASMA has blocked
rooms (availability guaranteed until
June 30) in five hotels. Participants may
make rescrvations before June 30 by
calling area code 915: The Airport Hil-
ton, 778-4241; Radisson Hotel,
772-3333; Residence Inn, 772-8000;
Holiday Inn, 778-6411; or El Paso
Armed Services YMCA Residence Cen-
ter, 562-B461.

Conference registration fee is $5.00
and should be stated on the individual’s
orders. For more information, call M5G
Williams at DSN 978-8033/8011 or
COM (915) 568-8633/8011.

1995 Military Almanacs Avail-
able to Servicemembers

New and updated editions of Uni-
formed Services Almanac, Inc., annual
military reference books are now avail-
able to Active, Reserve, Guard and re-
tired service members.

Each of the volumes contains cur-
rent, detailed information on health
care, federal and state taxes, survivor
benefits, insurance, veterans benelits
and much more.

The Uniformed Services Afmanac for
Active-duty personnel of all the services
contains detailed tables reflecting basic
pay and allowances and tax withholding.
It lists all special incentive pays and also
covers subjects such as health care and
CHAMPUS, travel, Space-A, overseas
dependent schools, listings of military
facilities and many other topics of inter-
est.

The Reserve Forces Almanac and the
National Guard Almanac are each pre-
pared specifically for members of these
components. They contain drill pay
tables for daily, weekend and annual
training. Each of these titles contain im-
portant information on the RCSBI and
military retirement. Also included are

listings of Guard and Reserve units and
locations. Promotion criteria, programs
and many other subjects important to
Reservists and Guard members and
their families are also covered.

The Retired Military Almanac 1s the
most useful book for retirees and those
near retirement. In addition to detailed
pay tables, it also lists locations and
phone numbers for military and veter-
ans health care facilities and how to ob-
tain care through CHAMPUS and other
providers, Listings of military facilities
showing availability of temporary quar-
ters, exchanges, commissaries, golf
courses and recreation arcas. Also in-
cluded are sections on taxes, death bene-
fits, burial, national and veterans ceme-
teries and other listings of retirement
residences, associations and organiza-
tions and interesting statistical data.

Look for these books at most military
exchange stores or order directly from
the publisher: Uniformed Services Al-
manae, Inc, BO. Box 4144, Falls
Church, VA 22044 or call (703)
532-1631 for credit card orders. l

Army Manages Training Lands
Better With Database

Installation natural resource in-
formation is gathered, analyzed and dig-
itally stored on computer at Colorado
State University's Center for Ecological
Management of Military Lands. A spe-
cial inventory and monitoring cffort—
Land Condition Trend Analysis
(LCTA)—standardizes methods of col-
lecting, analyzing and reporting natural
resource data and is helping the Army to
better manage its training lands.

The information obtained through
LCTA helps the Army meet its training
requirements while reducing costs. |l

Mike Cast, USAEC Public Affais,
Aberdeen Proving Ground, MD

Army Publishes First Manual
On Peacekeeping Principles
Field Manual 100-23, Peace Opera-
tions, will be used by the Army as the ba-
sis for training soldiers and leaders

carrying out various peace missions.
“With this manual, the Army con-

tinues the broadening of its post-Cold
War doctrine, doctrine that is focused on
warfighting, yet accommodates employ-
ment across the full range of opera-
tions,” said GEN William W. Hartzog,
commander of Training and Doctrine
Command (TRADOC).

The manual is a guide for command-
ers to use and adapt to existing situations
and describes three types of mis-
sions—support of diplomacy, peace-
keeping and peace enforcement—but is
primarily concerned with the latter two.

The fundamental difference between
peacekeeping and peace enforcement is
the use of applied military power. Peace-
keeping troops are generally concerned
with only maintaining truces. Pcace en-
forcement involves more heavily armed
troops who may have to use foree or the
threat of force to establish conditions in
which peace may be achieved between
warring factions. Il

TRADODC News Senvdee
Fr. Monree, B4

Army Says Goodbye to SDT

GEN Gordon R. Sullivan, U.5. Army
Chief of Staff, approved elimination of
the Self Development Test (SDT) on 2
February 1995, The consensus of MA-
COM command sergeanis major was
that SDT was a redundant program par-
alleling NCOES and didn’t help provide
Battle Focus. NCOES has advanced to a
point where it objectively measures sol-
dier performance much better than
SDT.

The lessons learned from SDT will
remain part of NCOES, as wcll as
NCOPD at unit levels and will provide
commanders flexibility in tailoring unit
training to fit their needs. Il

ODCSOPS, The Pentogon

Coins Pay Tribute to POWs,
Servicewomen, Vietnam Vets

Three U.S. Veterans Commemora-
tive silver dollars, issued by the ULS.
Mint, honor prisoners of war, military
servicewomen and Vietnam velerans.
Surcharges raised from sale of the coins
contribute to three memorials. The Na-

tional Prisoner of War Museum is plan-
|Caontinued page 2)
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Notable NCOs

FORSCOM Selects NCOs/Sol-
diers of the Year

six soldiers were selected as the 1994
U.S. Army Forces Command Soldiers/
NCOs of the Year to represent the Ac-
tive (AC) and Reserve Components
(AR and NG).

FORSCOM's GEN Dennis J. Reim-
er and C5M Richard B. Cayton recently
honored the soldiers during the Associa-
tion of the U.S. Army Conference in
Washington, DC. The top soldiers were
also honored at the FORSCOM's C5M
Leadership Conference in Atlanta.

FORSCOM's top soldiers [or 1994
are:
# 858G Joel L. Coleman, NCO of the
Year, AC, assigned to HHC, 2nd Bhn,
504th, 82nd Airborne Div, Ft. Bragg,
N,

* SGT Randy G. Patterson, NCO of
the Year, AR, is assigned to the B24th
Quartermaster Co, 120th Army Reserve
Command.

x SFC Nelson D, Peterson, NCO of
the Year, NG, assigned to Displaced
Equipment Traming 5, Headquarters
Strategic Army Communications Sys-
tem, Oklahoma Army National Guard.

# SPC Denise A. Shinn, FORSCOM
Soldier of the Year, AC, is assigned to
the 1st MP Co, 716th MP Bn, 15t Inf Div,
Ft. Riley, K5.

* SPC John D, Sharp, Soldier of the
Year, AR, is assigned to the 320th MI

Co, 81st LS. Army Reserve Command,
East Pomnt, GA.,

* SPC Todd W. Tassell, Soldier of the
Year, NG, is assigned to A Battery,
158th FA (MLRS), Oklahoma National
Ciuard. W

CSM Benjfamin F Sundey
LEE, Ay Missile O, Redstone Arsenal, AL

Ft. Knox Selects NCO of the
Quarter and DI of the Year

SFC David Lane was recently hon-
ored as the Ft. Knox NCO of the quar-
ter. An instructor for the Cavalry Scout
Advanced NCO Course, Lane said he
felt everything he learned while going
through preparation for the board en-
hanced his career.

SFC J. P Smith was recently named
the Ft. Knox Drill Sergeant of the Year.,
The F Co, 1st Bn, 81st Armor Reg drill
serpeant has moved 1o another ji.'ﬂ‘.l, al-
lowing him to prepare for Army Drill
Sergeant of the Year competition. Il

PFC Charlie Mendor
Fr. Knox Public Affaivs Office, Fr. Knog KY

It’s the 703rd, Not the 704th

The U.S. Army Intelligence and Secu-
rily Command NCO of the Year (“Nota-
ble NCOs, " winter 95) was mistakenly af-
filiared with the 704th Military Bde, 1.
SGT Thane C. 8t Clair is with the 703rd.

Ft. Richardson Corporal Earns
Second NCO of Quarter Award

Fifteen months after being named Fi.
Richardson's NCO of the Quarter for
July-September 1993, CPL Robert W
Lentner again earned NCO of the Quar-
ter.

In the Army for five years, Lentner 1s
chiel of a tactical computer repair sec-
tion, 98th Maintenance Co. He receved
savings bonds, a year’s membership in
UAFA and NCOA and other cash
awards and is eligible to compete for the
title of post NCO of the year for 1994, B

Public Affairs Office, UL, Ay, Alaska
Fr. Richardson, AKX

448th Civil Affairs Unit Re-
ceives Excellence Award

The Department of the Army has
named the 448th Civil Affairs Bnwinner
in the reserve battalion category of the
Ovfice of the Chief of Staff, Army Supply
Excellence Award for FY Y4,

“The 448th’s achievement is especial-
ly noteworthy because it is the first time
any USASOC unit has been recog-
nized,” said SFC Monty Brownlee, sup-
ply NCO. R

OO Skip Nelvon, Public Affuirs Officer
Wopth Fr. Lawis, A

News and Issues continued

ned for Andersonville, GA.The Women
in Military Service For America Memo-
rial, is to be built at the gateway to Ar-
lington Cemetery. The Yietnam Veter-
ans Memorial has endured the elements
for over a decade. Funding 1s needed to
repair cracks in the panels and add new
names 1o the Wall.

LS. Veterans Commemorative silver
dollars may be purchased by calling
1-800-777-VETS or by writing: Custom-
er Service, LS, Mint, 10001 Aerospace
Rd., Lanham, MD 20706.

Correction: The capdion under the plioto on

page 11, Winter 95, should read: The 43rd

Engimeer Combat Bn {Heavy) constructed

Victory Base, a compound in Somalin, low.

ever the 56lst Support Bo provided some
eqquipment to ald in the construction.

First Non-Combat Arms NCO
Takes USASMA CSM Post

CSM Robert T. Hall, formerly the
Army Intelligence Center and Ft,
Huachuca's senior NCO, has been
named top NCO at the U5, Army
Sergeants Major Academy, Ft. Bliss,
TX.

~ The job required the approval of

‘the SMA and Army Chief of Staff. As

the Academy command sergeant ma-

jor, Hall will be the senior and per-

sonal advisor to the Academy com-
mandant.

‘Hall said he hopesto pass along

his experience to benefit other
NCOs and to prepare the NCO
Corps for the future.

His combat credits include direct
support to U.S. forces in Vietnam
while he was stationed in Thailand
in the early 1970°s and duty in
Southwest Asia during Operations
Desert Shield and Desert Storm,
His awards include the Legion of
Merit, Bronze Star Medal and six
awards of the Meritorious Service
Medal.

Public Affairs Office, U.S. Anny Intelligence
Cir. & Fi. Hunchuca, AZ
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“Top” Olivari says...

STAY
IN YOUR
LANE

By CSM J. I Pendry
influential role model

WS@ for me. He spoke

with a heavy accent, but like others, I al-
wiys listened intently.

He received a banlefield commission
during the Korean War achieved the
rank of captain and had a company com-
mand. A reduction in force gave him the
option of leaving the Army or becoming a
sergeant again. To the Army’s good for-
tune he elected the laiter.

He was proud of the time he spent as
an officer, but was quick to let you know
frow serious he was about being a sergeant.
He had trained, cared for and led soldiers
in peace and combat both as an officer
and a sergeani.

His perspective on soldiering was
unique and valuable, His advice was
tested and sound, He knew his lane.

“Top" Olivari wasn't the recruiting
poster image yow may be painting in your
mind. Instead, he was five feet, six inches
tall and barrel-chested. A stubby cigar was
his constani companion.

He was prone to do things that were un-
heard ofin 1972, Every night, for example,
|'|'.III.|.|T|:.‘ |'|!.|‘f|:'.lr 'I-I-'I"!'IT!..I'!H CARVIS .'|'.I']I'.'|:JI::£"|"'.'|'_, .Ili'i"
wonld run about five laps around the pe-
rimeter of Camp Red Cloud, Korea. He
dicl this at a time when the focus on physi-
cal fitness in the Army was not af the fore-
front. [ haven't seen Camp Red Cloud ina
number of vears, but tn 1972 that was a
pretiy good rumn.

The most vivid memories | have of Oli-
vari mentoring soldiers and officers was
usually while standing around an old die-
sel space heater in the Quonset hut that
served as the HEC, I Corps orderly room.

Usually, some secfion sergeants and
sometimes @ Hewtenant or two .i'fr}‘r:ljl}r.‘.'.lr n_.ljl"-
there after morning formation. Top never
kept his own office; he just had a desk out
fromi beside the company's clerk.

Pedro Olivari was an

MY SON, IF YOUWANT TO
MAKE IT IN THIS ARMY,
YOU BETTER SPEND TIME
WORRYING ABOUT

YOUR SOLDIERS

There was a room he could have used,
but for whatever reason, he never did.

Top's moming usually consisted of go-
ing over his duty roster meliculously with
red and blue pencils, looking at the CQ
duty jorurnal and just listening. One mom-
ing, after listening for a while to some ser-
geanis complain about an afficer who they
didn’t think was doing hes job very well,
Top got into one of his counseling sessions.

His movemenis were always the same
and served as a signal that something was
coming. He would get up from his desk,
saunter over to the heater and stand di-
rectly across from the mostvocalindividu-
al there. He would hold his hands out and
rub them together over the stove for a few
SECONS,

Then he would take the cigar stub out
of the corner of his mouth. Holding it be-
tween his thumb and forefinger and using
hiz remaining three fingers like a pointer
he would always start by saying: “My son, ™
{that was how he addressed everyone).

This particular morning he told the ser-
geant, “My son, if vou want to make it in
this Armiy, vou better spend your lime wor-
rving about your soldiers and how you do
your job, You have to know what you're
supposed to do and then do it. Don't waste
vour time wonying about how an officer
does his job. That's officer’s business. If
vour soldiers fail, it won't be an officer’s
fault.” What he told that sergeant was
“...Stay in your lane.”

Another time, after listening toa ser-

4
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geant's complaints abowi his soldiers be-
ing move interested in going to the clubs in
the village than they were in doing their
jobs—and going through his choreo-
graphed steps, he said—"My son, soldiers
go where their sergeants lead them, ™

I vbserved and was the benefactor of
many of these counseling sessions. Lately,
Ive had reason to reflect on just how salid
Top Clivari's advice still is.

*4 e

In every lacel of our lives, whether
social, professional, before, during or af-
ter the Army, we will always have or
have had a specific role to play. We al-
wiays have a lane in which to operate. In
team sports we had a position to play—a
lane. If we got out of our lane and into
another's the team would break down
and ifwe continued to operate out of our
lane the team would fail.

In our profession, we're obligated
to fulfill our role by providing leadership
to, and the proper example for, our ju-
nior soldiers 1o follow. Put simply, in ev-
erything we do, we have to clearly define
our lane and stay in it. We have to know
its boundaries and all the challenges that
lic within those boundaries. If we fail to
meet the challenges that are in our lane,
our team will break down and ultimately
fal.

If you know your lane then staying in
it is easy. When NCOs are in the struc-
ture of a platoon, squad or team, the
lane boundaries and everything in the
lanc is generally clear to them. A lot of
sergeants, finding themselves in an envi-
ronment with less structure, sometimes
lose focus of what 15 in their lane.

Our lane of responsibility is
spelled out i AR 600-20, Army Com-
mand Policy, Chapter 3, “Enlisted As-
pects of Command.” The sum of these
responsibilities equals taking care of sol-
diers.

Taking care of soldiers means coun-
seling and knowing them, training them
tostandard, enforcing discipline and set-
ting an example for them to emulate.
These responsibilities never waiver and
are always in our lane, regardless of our
mission,

They are the same for a sergeant in
charge of soldiers in a personnel service
center as they are for a sergeant in
charge of soldiers in an infantry platoon.
soldier care responsibilitics don't
change with mission—they are constant.

Above and before all else, we have to
remember we are sergeants. It's when
we start calling ourselves “senior en-
listed advisors,” or the “NCOIC" of
something or other that our lanes start
to get a little unclear.

In other words, when we refer to
ourselves as job descriptions instead of
sergeants, we start losing track of who
we are and what we do. By forgetting
that we're sergeants before we are any-
thing else, we narrow our lane or focus
too much. When that happens, the most
important obligation and responsibility
in our lane—taking care of soldiers—
falls out of it.

As NCOs, we lead by
example, by staying in
our lane and knowing
our obligations within
the boundaries of our
lane.,

Recently, 1 asked an NCOIC to tell
me exactly what it was he was in charge
of. He answered with a detailed briefing
that included the section’s mission, how
it was accomplished and how well it was
accomplished, measured by the DA
standard for accomplishing that particu-
lar mission.

During the briefing he never men-
tioned his responsibilities as a ser-
peant—ito the soldiers in the scetion. T
was impressed with his job knowledge.

When 1 asked him about taking
care of soldiers, his answers weren't giv-
en with the same zeal as was his mission
briefing. | asked questions about things
that are in the NCO lane of responsibil-
ity defined in AR 600-20. T asked about
counseling. The answer offered was are-
cital of his unit's policy on counscling.

When [ asked to see one of his coun-
seling records he couldn’t produce one
because counseling wasn’t being done.
When [ asked about physical training, he
told me, “Because of the constraints of
our mission, we do it on ourown,” Doing
it on their own meant a private now had
the responsibility to develop and main-
tain an adequate physical fitness pro-
gram—something a lot of sergeants have
difficulty with,

The sergeant pushed a soldier-care
responsibility that was plainly his, out of
his lane. I asked the sergeant what hap-
pened if one of his soldiers failed the
APFT or became overweight. His reply
was that “...the first sergeant takes care
of that.”

Now the sergeant was pushing re-
sponsibility out of his lane and into the
first sergeant’s. There were more ques-
tions with similar replies during our dis-
cussion. When our talk was over, the ser-
geant had cleared his lanc of
soldier-care responsibilities. Too many
times the responsibility was placed in the
soldier’s lane, or forgotten altogether.

['ve fuced this situation in TDA and
TOE organizations. I find it's not ger-
mane to one or the other. It's a clear ex-
ample of a sergeant forgetting who he is
and what he does. By neglecting his sol-
dier-care responsibilities he wandered
oul of his lane and into an officer’s lane.

Officers have a different focus,
another lane. They put the main focus on
the mission at hand and concentrate on
the collective picture. They do that be-
cause they know who shoulders the re-
sponsibility to provide them with trained
and cared-for soldiers to accomplish the
MIsSI0n,

Our failure to meet that responsi-
bility violates our creed and breaks down
the team. Our soldiers lose confidence in
us, our support channel breaks down
and officers pick up the soldier-care re-
sponsibility we neglected. When that
happens we scream like banshees be-
cause some officer is meddling in ser-
geant's business,

Before we do that though, we need to
make sure we're not the cause of the of-
ficer being in our lane in the first place.
As NCOs it’s our responsibility not only
to take care of soldiers, but to help ser-
geants define and stay in their lane. Ifwe
allow taking care of soldiers to drop out
of our lane, think what lesson we're
teaching tomorrow’s sergeants. Tomor-
row’s sergeant are who we will charge to
look after our sons and daughters,

Remember:

“My son, soldiers go where their ser-
peanfs fead them. Stay in yvour lane, ser-
peant.” W

Pendry is command sergeant major of
HHC Bn, Ft. Myer, FA.
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WORK FOR YOU AND YOUR PLATOON

By 185G C. R. Johnson

ike most Army NCOs, I invested
hn:rnm time studying for my Self De-
velopment Test (SDT). As I read
one of the testable field manuals, FM
25-101, Batitle Focused Training, I not-
iced in several places it discusses making
assessments of a unit using the battle-
field operating systems (BOS). This pro-
cess is done at both the company and
battalion levels wsing ratings of
“Trained,” “Needs Practice” or “Un-
trained.” As an observer/controller
(OC) at the National Training Center
(NTC), I've developed several tech-
niques to explain how the seven BOS
categories apply at platoon level.

I was introduced to the BOS several
years ago while attending an informal
unit After Action Review (AAR) led by
my squadron commander. He made no
attempt to explain what he was talking
about and I started to get confused as he
ran down the list of positive and negative
actions of our unit in each of the seven
systems, What I retained from the AAR
was limited, at best.

As an OC, [ use the BOS almost daily
when observing the operations of tank
platoons. The BOS experience level of
most platoons is minimal and usually
only includes the platoon leader and pla-
toon sergeant, So, before using the BOS
categories in an AAR, I always take a
few minutes to explain what they are and
give some examples of how they apply to
the platoon,

[ list them so they're easier to remem-
ber, Both FM 25-100 and FM 71-2 begin
with the maneuver system and carry on
from there. Listing the categories also
helps ensure nothing gets left out of a
discussion.

The next step is to find specific exam-
ples of tasks performed at the platoon/
solcier level that fall into one of the

seven systems. Intellipence can be in-
timidating since most soldiers think it’s
something done by that officer who is-
sues maps and conduets arms room in-
spections back in garrison. So, I talk
about spot reports generated by the pla-
toon which, when passed back up the
chain of command, become intelligence.
| also mention how the platoon leader
usually gets an intelligence update prior
to the start of a mission and passes this
information out to the tank command-
ers. By this time, most people begin to
realize intelligence does apply at platoon
level. Before I move on to the next sys-
tem, I talk about how noise, light and lit-
ter discipline keep the platoon from be-
COming an enemy spot report.

Of the seven BOS categories, mangu-
ver is probably the easiest for the pla-
toon to apply. Examples i this system
include wvehicle formations and move-
ment techniques. [ use anything that in-

volves platoons moving across the
battlefield.

Fire support is a system in which most
platoons have little or no control. The
examples [ use here include planning for
employment and calling for indirect fire
hefore getting into physical contact with
the enemy. I also discuss the use of
smoke during obstacle breaching, The
other side to this is, given the opportuni-
ty to employ artillery, do all personnel in
the platoon know how to call for fire?

The next system, mobility and surviv-
ability, is usually found in that portion of
the OPORD dealing with work priori-
ties for engineers. I tie this in with pla-
toon-level operations by discussing it in
two parts. Examples of mobility include
breaching obstacles—especially when
the platoon has tanks equipped with
mine plows—and employing hasty pro-
tective minefields. Once we discuss
these areas, I explain that survivability

Battlefieldi@peratingiSystems

[chat s 1o inirduce BOS 10 plakoon)

OPORD, PARA 1 situations

1. Intelligence

{spot reports, noise & light discipline, intel updates)

PARA II & Il

2. Maneuver

imovament techniques, formations)

Mission Execution

3. Fire Support

{Emploving as CBT multiplier, all personnel able

to call for fire)

Mission Execution

4. Air Defense
(Passive vs. active, react to air drill)

5. Mobility and Survivability

Mission Execution

(Employ EMG assets, breach obstacies, crew drills,

MEC tasks)

PARA IV, Service support

6. Logistics

{Casualy evacuation, LOGPAC operations, vehicla

maintenanca)

7. Battle Command

PARA V, CMD & Signal

(Communicalions, TACSOP, EW plan, rahearsals)
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includes all the tasks that help them sur-
vive on the battleficld. These include
NBC skills as well as the battle drills
which are supposed to be second nature
to any tank crew. Construction of fight-
ing positions is another essential subject.

When I talk to units about survivabil-
ity, I usually qualify things ahead of time
and don’t discuss those skill which fall
under the air defense system. Examples
of this category generally fall under one
of two subjects -- passive or active air de-
fense. Early warning dissemination with-
in the platoon is another area that ap-
plies at their level.

Combat service support (C55) is an
area that is usually quite familiar to the
platoon, although it normally takes a se-
rious shortfall in maintenance, logistics
packages (LOGPAC) or emergency re-
supply before its importance hits home,
This is also a system where it's easy
to point fingers at the support assets, so

I make every attempt to use examples
where the platoon has direct control.
These include logistics reporting, crew-
level maintenance and dissemination of
paragraph IV information to the pla-
toon.

The last system, battle command,
overlaps all the other systems since a
breakdown here can have a severe affect
on mission accomplishment. At the pla-
toon level, I use communications with
and without radios as an example.
Another major point in this system is
that a well-written SOP can assist when
command and control is either difficult
or lost completely, This helps to empha-
size why all tank commanders need to
have all the operational graphics posted
on their maps.

Once the platoon has some solid ex-
amples of how the BOS applies to them,
the next logical step is to determine what
they're doing well andwhere they need

to concentrate extra effort. During the
last half of the final AAR I conduct with
platoon members, they use the BOS to
determine at least one skill or task in
each system they need to sustain and one
they need to improve. This self-evalua-
tion is strictly at platoon level and has a
majority consensus among those sol-
diers present. The end result is kind of a
report card of their NTC experience.
They put it to use when they return.

I realize that in some instances I've
oversimplified the BOS in order to fit
platoon operations. As stated earlier, all
NCOs are now familiar with it because
of SDT study requirements. Applying
the BOS to the lowest levels should help
to remnforce its use and understanding
and help trace training deficiencies back
Lo their roots.

Johnson serves as first sergeant of C Co,
2-33rd Armor, Ft. Knox, KY,
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Reserve Armor NCOs
Save Training Time

Units Realize Substantial Savings
With Distance Learning Program

By SPC Sandra Shafer

ome Reserve Component (RC)
Sﬁrmﬂr NCOs are now complet-

ing the same advanced training
as their Active counterparts through a
program called Distance Learning.

RC NCOs from Kentucky, Vermont,
Pennsylvania and Montana (with more
states to be added in the future) arc
completing the Armor ANCOC in eight
months instead of several years. They're
doing their resident training during
annual training time and are receiving
the same instruction as Active-duty sol-
diers who attend the course at Ft. Knox.

“We've taken the Active Component
(AC) lesson plan for the 19K ANCOC,
which runs 12 weeks, and converted it
into a Distance Learning format,” said
SFC Jose Lopez, training developer for
the post academy. “It used to be—and
most units still do this—it would take a
soldier several years to complete the
course and be qualified. Now, they can
have the same training in aslittle as eight
months.”

Lopez noted that many people con-
fuse the program with correspondence
training because it is relatively unknown
in the field. While Distance Learning is
currently being used only for the 19K
ANCOC, Lopez says it’s possible that all
19K-series professsional development
courses will be offered in the future.

The first class taught by Ft. Knox was
givenvia teletraining network in Decem-
ber 1992 and is currently in its third it-
eration. SFC Harvey Harrison, one of
the course developers, said Distance
Learning reduces the amount of time
the soldiers remain at Ft. Knox, saving
the unit money, and producing more
ANCOC graduates.

“Once soldiers complete TNET
training, they come here for two weeks
(normal annual training time) for the
hands-on-session and graduate from the
course,” Harrison said.

He added that the soldiers also ap-
preciate the training because it keeps
them up to speed and proficient with
their duties, along with their AC coun-
terparts. “They’re a mirror image of the
AC soldiers in their field, so when they
train or carry out missions together, they
will be on the same sheet of music,”

Lopez said the Army’s vision is to
have “one Army, one standard, one
POL™” A lot of RC units are using POls
that are two and three years old, if not
older. Learning from outdated material
can be a problem because the soldiers
won't be familiar with what their AC
comrades know and are using on the
battlefield.

To keep all students on the same

time-line, the training schedule is gener-
ated at Ft. Knox and is strictly followed.

TNET, part of the video teletraining
system, works much the way a video tele-
conference does. Cameras at different
sites around the country are linked up to
each othervia satellite, The cameras and
computer software allow for two-way
audiovideo communications at all sites
capable of using the system.

The instructor can question a student
al one site, and within seconds, that stu-
dent can respond. A person at each site
directs the cameras and sends the pic-
ture out to the other participating loca-
tions. Each site has an ANCOC gradu-
ate site facilitator to help students.

Lopez said the program uses a com-
bination of teaching media to help with
the learning and teaching processes.
“We're using print material for combat
leader training, computer assisted
instruction, video, an interactive video-
disc for vehicle identification, and the
TNET with the instructor from the NCO
Academy once a month.” Il

Shafer is with the Public Affairs Office, Ft.
Knox, KY,
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Today's (Smart) Army Reservists...

Are Waking Up

Interviews and photos by 5350 David Abrams

Collin Younger leancd forward in his

chair and brought his fingertips togeth-

er to punctuate his feelings on the
state of today’s Army Reserve. "Reserve Component sol-
diers have gotten a wake-up call in the last few years,” he
said. “The smart ones are waking up.”

As the command sergeant major for both the Office,
Chiel, Army Reserve and the ULS. Army Reserve Command,
Younger spends three out of five days away from his desk in
Washington, DC, visiting Reserve units around the world to
bring his message of tough but compassionate leadership to
every NCO he meets.

With dLLer-.mj:, budgets
I'JI.I'. J[]LTI‘:.,!"-.'II'IJ:_| [THH"-.II._H'I"- IThi I[]:r
Heserve units have found
themselves thrust into new
roles since being deployed to
Southwest Asia in 199,

*Desert Storm put the Re-
serve on the map,” said the
Component’s top NCO in an
interview with The NCO Jour-
nal. “Before that, two-thirds of
the Reserve never thought
they'd be activated. Now, they
know they can wind up in Hai-
ti, Africa, Macedonia or any-
where else. If they're not pre-
pared when the bullets start
tlying, they're in trouble.”

While Reserve missions
continue, the drawdown noose
15 steadily bemng tightened. In
January, the Army approved a
Reserve plan to close seven
Army Reserve Commands and
reorganize the remaining 13,
At the same time, 1994 was a
banner year for Reserve de-
ployments with call-ups to [or-
eign lands like Haiti, Rwanda
and Panama as well as close-
lo-home duties like fighting
forest fires.

With s0 much turmoil and anxiety working its way into
some Reserve units, Younger has his hands full guiding Re-
servists toward a sometimes uncertain future. He said he
tries to spend the majority of his time talking face-to-face
with NCOs, setting alarm clocks for wake-up calls wherever
he goes. “We're going through a tremendous amount of
change in the Army Reserve,” he said. “Units are going away

Before [Desert Storm], two-
thirds of the Reserve never
thought they’d be activated.

or getting smaller and people are worried about whether or
not they're going to have a job tomorrow.,

“Senior NCOs have to be extremely busy communicating
to their soldiers that when this is all settled, the good soldiers
will have a job,” he continued. “There are no guarantees, but
if they’re doing the right thing, they're going to stay.”

In his travels, Younger said one of the questions he's most
frequently asked concerns the difference between the two
FKeserve agencies he works for. Basically, OCAR (located in
the Pentagon) is in the policy-making and budget business
and USARC (headquartered in Atlanta) is in the command
business for CONUS Reserve units, with the exception of
those civil affairs and Special Forces units that fallunder U.S.
Army Civil Affairs and Psycho-
logical Operations Command
at Ft. Bragg, NC,

In addition to advising the
Chief of Army Reserve on reg-
ulations, policies and guidance
to more than 250,000 soldiers,
Younger keeps his finger on
the pulse of leadership in the
Reserve Component,

When he visits units on
weekend dnlls, he gathers to-
gether the NCO leadership
and stresses the importance of
enduring the tough years of
cuts in personnel, equipment
and training.

“In the Army of the 21st
century, there will be no fat,”
Younger said. “There won’t be
two people for every job, there
will be one guality person.

“If we don’t articulate very
clearly to our younger soldicrs
about what’s going on in the
Reserve, our attrition rate will
skyrocket,” he said. “Some of
these soldiers have never gone
through these changes and
they think it’s the end of the
world. They say to themselves,
“T'he heck with it, I'm getting
out.," Unfortunately, the poor-
performing soldiers are the ones who stick around. If we're
not careful, we'll lose the good ones and we'll wind up with
the bottom of the barrel.”

Younger's advice to senior NCOs 15 to use themselves as
examples when counseling soldiers who are worned about
the future of the Reserve. “Show them that you didn't take
off when things looked bad,” he said. “We don't want soldiers
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who take off when the first shot is fired. We want people who
stick around and fight.”

Younger himself has been sticking around for nearly 35
years. Enlisting first in the Active-duty Army, he spent the
majority of his time with the 25th Infantry Division in Hawaii.
When he joined the Army Reserve, he served with the Bith
Training [ivision {a Troop Program Unit) in Richmond, VA,

tion System (NCOES) schools and, consequently, promo-
tion. With the recent Sergeant Major of the Army review of
NCOES which, among 17 other recommendations, elimi-
nates NCOES failures from promotion lists, more NCOs in
the Reserve are realizing the importance of PLDC, BNCOC,
ANCOC and other leadership courses.

Despite the increasing flood of requests for military
schooling, unit training NCOs need to be

and then joined the Indi-
vidual Ready Reserve.
Now, in his capacity as
the command sergeant
major for OCAR and
USARC, he's part of the
Active Guard Reserve,

After spending three-and-a-half decades in combat boots,
Younger said he firmly believes in the old adage that the
maore the Army changes, the more it stays the same.

“Some of the things [ saw early in my Army career are now
resurfacing—such as, the drawdown,” he said. “The Army 1%
on a rollercoaster—it pocs up and down, So, when something
new comes along and there's a bunch of changes, it doesn’t
really strike me as ‘new.’ This is what I tell my NCO leader-
ship: Make sure you meet the standards, continue to improve
and don't worry about the peaks and the valleys in the Army
Reserve because they're going to happen. If soldiers are do-
ing the right things, they’ll survive.”

Survival of the fittest is an achievable goal for the individ-
ual soldier, but what about the Reserve unit facing fewer
training dollars as well as fewer soldiers to stand in formation
on drill weekends?

“Budget cuts are severe and they will hurt some training,”
Younger admitted. “But I don't think they will hurt the train-
ing that's necessary.”

According to a Jan. 2 report in The Army Times, Reserve
units are projected to spend an estimated $10billion on train-
ing in 1995, Coupled with that, nearly 19,000 Reserve posi-
tions are due to be eliminated by the end of the current fiscal
year. Long-range, the Pentagon’s goal is to cut the Reserve
by 40 percent by 1998,

Though the full force of the chopping block 1s vet to be felt
at many units, Youngersaid now is the time for NCOs to take
a second look at their training programs.

“In the past, we've done a lot of training that was nice to
know but not necessary for soldiers to perform their jobs,” he
said. “That kind of training now has to go oul the window,
What we do now will have to directly relate to the soldier’s
military function. We just have to work smarter.”

‘ounger said he'd like to see more tactical skills added to
unit training programs. “Reservists are excellent at ther
technical jobs, but what they don’t always do well is their
combat survivability skills. We need to have more NCO lead-
ership that pays attention to C55 and then impresses upon
commanders to keep up those skills,

“Owerall, I think soldiers are really grasping for the right
kind of training in areas they never asked [or belore,” he add-
ed, “They want to be ready if they get called up.”

Another area of concern on the minds of many Reserve
NCOs is attendance at Noncommussioned Officers Educa-

How we train now will have
to directly relate to the sol-
dier’s military function.

much more prudent in selecting NCOES
candidates, Younger noted.

“We have some soldiers who are going to
BNCOC, for instance, and then one month
later they're out of the Army,” he said. “We
don't need that. We need to train only those
soldiers who are going to be around. In this way, I think the
drawdown will make better managers out of all of us.

“Though the number of Reserve Component slots for
NCOES courses has not increased, the demand for the train-
ing has, Previously, a lot of Reserve NCOs had the mindset
that they really didn't need NCOES, so they'd lay back and
take it easy. But now the light has come on and there’s more
pressure on them because il they don't go to school they
won't get promoted and if they don't get promoted the
Retention Control Pointswill catch upwioth them and they'll
be out. But 1 say, show us you're the best soldier and you can
go. Competition for schoolsis increasing, This can only make
the Reserves better.

Younger leaned forward in his chair again to drive home
one last point: “Sure the future’s going to be tough, but the
good Reservists will hang in there.” B

Guard
Flexes

oOOoOTW
Muscle

By 855G David Abrams

hen 400 soldicrs from the Army National Guard hit

the sands of the Sinai in January, they were helping

to propel America’s citizen-soldier force into a future

as bright as the Southwest Asia sun, said the Guard’s senior
enlisted oihcial.

According to CSM Larry Pence, command sergeant ma-
jor of the Office of the Director, Army National Guard, the
ARNG soldiers—who, for the first time, comprised more
than 70 percent of the latest Multinational Force and Ob-
servers (MFO) rotation in the Sinai—demonstrated just
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one of the many ways the Reserve Component is supple-
menting the Active force in operations other than war
(OOTW).

“This sets the pattern for the potential use of this resource
in the future,” Pence said. *I think we'll sce more and more of
this type of opportunity come to the National Guard in the
days to come. There will be more routine deployments, more
call-ups, more missions to places like Haiti and the Sinai,”

More activabions mean more potential stress for NCOs,
but Pence said opportunities like the MFO rotation can only
benefit NCOs and their soldiers who volunteered for the
year-long assignment to monitor the 1979 peace agreement
between Egypt and Israel. Patrolling the desert borders will
force NCOs in the Guard to use some technical and tactical
skills which might have stagnated over the vears.

“They'll have the opportu-
mity to put into practice those
things they've learned in
PLDC and BNCOC," Pence
sand.

“They'll become so much
better at those leadership skills
because they'll be using them
on a day-to-day basis.”

The ARNG soldiers came
to the Sinai desert from 33 dif-
ferent state units to join 100
Active-duly soldiers and 45
U.5. Army Reservists. All
three components then
formed the 4th Bn, 505th Para-
chute Inf Reg, 82nd Airborne
Div. After volunteering for the
assignment, the Guardsmen
were screened and sent to Fr
Bragg, NC, tor three months of
traiming before deploying to
the Sinai.

The MFO Guardsmen—
who include NCOs like an ele-
mentary schoolleacher who
took a year's sabbatical for the
assignment and a linguist from
Utah who speaks seven differ-
ent languages fluently— spend
21 du_lr':-, in the field ]Jestullliu;,:_
the desert and monitoring the
border then return to base
L"il[“]] |.1|I" el EEHF?i[U 13 b E!r'HI[I'IU'I'
group rotates to the field.
Though soldiers at the base
camp have the opportumty for
such rest-and-relaxation acti-
vities as local shopping and
scuba diving, some Guards-
men will use the downtime to
further their NCO careers.

Pence i1s particularly excited

k& I think we’'ll see more and
more of this type of opportunity
[MFO] come to the National
Guard in the days to come.
There will be more deploy-
ments, more call-ups, more
missions to places like Haiti
and the Sinai.¥ ¥

by a historic “first” taking place in the Sinai: the chance for
ARNG soldiers to attend one of two PLDC classes offered
in cooperation with the U.5. Sergeants Major Academy. At
the base camp, junior enlisted soldiers who meet the require-
ments for PLDC gather in temporary classrooms where they
are linked to instructors back at USASMA via TNET.

“Just as in any PLDC, our soldiers will use the small group
process in the classroom as well as going through a land nawi-
gation course and being tested on drill and ceremony,” Pence
said, “This is a great opportunity for our junior leaders to get
their NCOES requirements. At the same time, it gives us a
good perspective of the value and capabilities of distance
learning by using the TNET uplink with USASMA."

Pence said the MFO assignment is only one example of
how the Guard operates all over the world, “I looked at the
operations report the other
day and noted that we current-
ly have traditional Guardsmen
on active duty in 16 countries
and seven states,” he said.

As the Guard’s top enlisted
soldier, Pence travels to
dozens of states and foreign
countries each year, pethng
feedback from NCOs at local
armories.

“They're concerned about
how reductions m the Army
budget will affect OPTEMPO
and how resources will be
spread out among the units so
theyallreceive enough training
dollars to meet their training
requirements,” he said. "1 hear
NCOs saying they need more
tramningopportunities. That’sa
very sincere concern on their
part.”

Déspite  the budgetary
threats and personnel reduc-
tions, Pence remains oplimis-
tic about tomorrow's ARNG.
“Our soldiers will continue to
demonstrate the desire and ca-
pabilities to serve wherever
America’s Army is required,”
he said, adding, “There will al-
ways be a place for the quality
soldier in the Guard.”

For NCOs leading squads
on patrol through the Sinai
desert, that comes as welcome
news for a bright future. [l

Abrams is a photojournalist
with The NCO Journal.
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Battle Lab NCOs

Carrying the Army into the 21st Century

By SFC Donald L. Terry

T he role of NCOs continues to
evolve along with the changing face
of warfare. Even as training faci-
lities shrink in number, they expand in
scope, efficiency and size as NCOs take
up the challenge of greater leadership
responsibilities. And the Army's Baitle
Labs are where NCOs are experiment-
ing with and developing technologies
and capabilities that will carry the Army
beyond the 20th century.

NCOs are playing greater roles at the
Army's six main and two associated
Baitle Labs.

The emphasis at one of the associated
labs—the Battle Command Lab at Fi.
Huachuca—is on optimizing a com-
mander’s access to and use of intelli-
gence, NCOs play key roles in the lab's
unique inifiatives because of their mili-
tary intelligence skills as well as diversi-
fied experiences in training, combat ex-
pericnce, leadership, ete.

1SG Douglas Striffolino exemplifies
that diversity. Now a first sergeant of an
Intelligence Center and School training
company, he was a former NCOIC of Ft.
Huachuca's Battle Lab.

“The Army has a new perspective on
how to conduct intelligence operations.
The new military intelligence doctrine is
drastically changing to support and keep
pace with global political and economic
advances,” Striffolino says.

“Battle Lab NCOs are in the thick of
change and, through continuous coor-
dination and training, they're making &
difference in the support provided to
field units. Unlike other Battle Labs, the
Ft. Huachuca Battle Lab has gone to the
field and pulled the people that make it
happen: NCOs. NCOs provide a per-
spective that the vice director sought
when this Battle Lab was officially acti-
vated in 1994." he adds.

atrifloline says new systems being de-
veloped reflect new Army doctrine, but
that mastering these systems to create a

digitized battlefield that supports a
quick and lethal power-projection force
is the greatest challenge.

In addition to systems, he adds that
doctrine also supports new intelligence
reports, technigques and software being
developed by other commands to inte-
grate mtelligence information both hori-
zontally across the Battlefield Operating
Systems and vertically between national
and tactical commands.

NCOs at Ft. Huachuca’s Battle Lab
play a vital role in supporting daily op-
erations, to include planning, coordinat-
ing and executing high-visibility concept
demonstrations. That role sn't lost on
CPT Stephen C. Wong, until recently the
lab’s Deep Operations officer. “It's a
known fact that NCOs have the technical
depth and insight in the development of
concepts and integration technology,
due 1o the fact that they are executors
versus planners,” Wong explains.

*“The impact on what NCOs and sol-
diers do in the field is essential to the ac-
tual application of what Battle Labs are
all about,” Wong says. “The prnincipal

goals of Battle Labs are to collect ideas,
concepts, and technology, conduct anal-
ysis, implement in a real environment
with real soldiers, modify if necessary,
and implement. NCOs and soldiers must
evaluate and provide insights in relation
to capabilities available with prototype
systems and doctrine.”

The lab's NCOIC of the Battle
Technology Laboratory, MSG Beth
Moore, agrees. “1 think you lose sight of
reality if you do not include the basic
worker in the testing, evaluation and de-
velopment phases. And your officer 15
not your basic worker; that is not his
job,” Moore says.

The intelligence analyst adds: “Offi-
cers don't always sit down and do the
nuts and bolts of the analysis and often-
times they lose sight of exactly what it
takes for the analyst to do his job to pro-
duce a product.”

Many NCOs at the Huachuca Battle
Lab manage administration, training
and logistical needs, and serve as central
points of contact for supporting assigned
and attached personnel. They establish,
maintain and resolve conflict in long-
range and short-range calendars, oper-
ate and troubleshoot systems and brief
senior Army leadership. NCOs also pro-
vide support to action officers in plan-

A soldier monitors a ground control station recel
Ing tranamisslons from a Jolnt Survelllance Targel
Acquisition Radar System. External pllais [right]
handle take-off and landing responsibilities durlng

an exercise at Fort Huachuca Battle Lab,
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ning and coordinating all Army Chief of
Staff Advanced Warfighting Experi-
ments and proof-of-concept demonstra-
tions, serve as primary action officers for
Intelligence and Electronic Warfare in-
tegration projects and provide technical
advice to action officers.

Experience and technical skills are
mutually rewarding benefits that NCOs
bring to the Battle Lab. Moore says this
equates to working on the “nitty gritty
testing and evaluation side...being there
and working with the equipment and
working with the development with the
soldiers in the field.

“It’s not enough to have officers with
field experience,” Moore asserts. “You
need the enlisted who actually push the

| think you lose sight of reality if you do

not include the basic worker in the testing,
evaluation and development phases. And
your officer is not your basic worker; that is
not his job. 9y

Since the Army's recent announce-
ment that the 2nd Armored Div, based
at Ft. Hood, TX, will be the main “Ex-
perimental Force,” it will be the unit that
will test field systems and other results of

product that they see as fitting their
needs—more user-friendly from the
standpoint of training and having to use
the system,” Moore says. That means a
product that “the soldier needs and asks

for..what the commander needs and
asks for.” N

Battle Labs, where hands-on evaluation
will provide critical feedback.

Battle Lab NCOs are working with
technology and providing hands-on in-
sight to provide soldiers and command-
ers with what they need on tomorrow’s
battlefield. “Hopefully, we're making a

buttons, cable-connect it, do the com-
munications, and [you need them] to be
actively involved in the development and
testing to give a true evaluation from a
worker bee's standpoint if you're going
to field something that is usable by the
individual soldier.”

Terry is the Public Affairs NCO for the
Battle Command Battle Lab, Ft. Hua-

chuca, AZ.

The Army’s Battle Labs Mission:
Experiment...Maintain Battlefield Edge

he Army created Battle Labs in 1992 with a mission to “experiment with

changing methods of warfare...to ensure that future generations of sol-
diers and leaders will have the same battlefield edge that was held in Desert
Storm and other recent operations,” according to GEN Frederick M. Franks
Jr. (Ret), former commander of the Training and Doctrine Command.

“Battle Laboratories...(are) a place where we can examine ideas, concepts
ofwarfare, and then harness those to the means of warfare. Ask the questions,
do the experimentation...” Franks adds.

These unique labs have a somewhat contradictory mission of experiment-
ing with realistic, live, tactically competitive environmients, while also “de-
signed” to accept “failure”—aor at least support trying new and different ex-
periments that further ideas but might never materialize into concepts and
systems that are adopted.

Battle Labs employ advanced simulation and communications technolo-
gies to link together combat developers, materiel developers, industry and
field soldiers during the requirements definition phase of development. They
use information age approaches to conduct Advanced Warfighting Demon-
strations that test concepts in competitive combat arms experiments,

There are six main Battle Labs and two associated labs in the Army. The
Combat Service Support Lab is at Ft. Lee, VA, The Early Entry Lethality and
Survivability Battle Lab is at Ft. Monroe, VA, Ft. Sill, OK, is home to the
Depth and Simultaneous Attack Battle Lab. The Mounted Battle Space
Battle Lab is at Ft. Knox, KY. The Dismounted Battle Space Battle Lab is at
Ft. Benning, GA.

Thesixth Battle Command Lab at Ft. Leavenworth, KS, has two associated
labs: Ft. Gordon, GA, is home to the communications element and Ft. Hua-
chuca, AZ, is home to the intelligence element. l

LA 5 Ay piaio
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Building Squad

[
R ea d I n es S = m m Does the sweet scent of fresh paint

and mowed grass turn into the headache of a
training mission badly out of focus?

By MAJ Anthony Vesay

Spit and polish count. But, com-
hine it with a one-day, two-phase
“Squad Readiness Program” and
vou do two things: You bring training
back into focus and answer the question
of whose unit is really the “best™ on the
post.

On the surface, everything can look
good. But what happens if an inspection
team—after reviewing all the “readi-
ness” records—issues the unit an opera-
tion order and then rolls them out the
pate to perform their mission?

The Squad Readiness Program is a
two-phase, intensive squad inspection.

The first phase, maintenance, locuses
on the accountability, serviceability and
deployability of the personnel and
equipment in a squad. Training, the se-
cond phase, looks at the squad’s ability
to safely deploy—Ilock, stock and bar-
rel—and accomplish an MOS-related
M1S51011,

The company commander chairs a
results-focused After Action Review
(AAR) when the squad returns. The re-
sults are posted on the squad readiness
board, which neatly hangs on the orderly
room's wall. In short, the Sguad Readi-
ness Program 15 the measuning stick that
attests to the squad’s combat readiness.

All readiness evaluations are con-
ducted during the respective platoon’s
maintenance day with, ideally, no more
than one readiness test per week (else
the company support systems and evalu-
ators become overtaxed).

Mo rollouts are held during company
maintenance days (i.e. Monday). The
selection of the evaluated platoon is
identified in the Commander’s Quarter-
ly Training Guidance, giving units fair
warning when they're next in the barrel.
Platoon leaders select the test squad.

The only restrictions are that a certi-
fied squad 15 exempted until all other

squads from the same platoon have
passed. Give prionity to squads that
haven’t been tested versus those that
have failed and need to be retested. Ex-
ceptions, such as a certified squad that
has undergone so many personnel
changes that a new evaluation is war-
ranted, are always possible.

The Readiness Program follows a
carefully scripted sequence of events. It
begins with an operations order the day
before the actual readiness test and con-
tinues throughout the following day. It
concludes with a comprehensive AAR
where each company evaluator bricls
the chain of command on the recently
completed events. They also hand the
platoon leader handwritten comments,
positive and negative, on DA Form
2404. The loop isn't closed until the pla-
toon and squad leaders brief the com-
mander on their corrective actions.

Sequence of Events:
1500 (orders day) m—
® The company TOC/Operations cell
issues its order to the squad. Usually
given by the executive officer (XO).
® The squad leader begins his plan-
ning process, issues his warning order
and in conjunction with his team
leaders, prepares his time schedule.

Keys to suceess: The X0 should hold
a meeting a day before issuance of the or-
der to resolve potential conflicts.

Keep the order simple enough that the
MOS-related mission doesn’t get bogped
down in a myriad of support and security
tasks. It's critical that the squad leader de-
velop a time line (rehearsals, chow, weap-
ons draw, aperations order, etc.) and use
fris team leaders to ensure events are ac-
complished.

0900 (mission day) s

® The Phase 1 inspection (mainte-

nance) begins, The focus is on ser-

viceability and accountability of
assigned equipment, Company in-

spectors from five sustainment
areas—maintenance, NBC, commu-
nications, supply and weapons—eval-
uate equipment and records in each
of their respective areas. The motor
pool is usually the best place to con-
duct the evaluation

Keys to success: Although inspectors
have ample time to “teach,” the focus
should be on inspecting. Squad members
need ro have everything “dress right dress”
and know the standards inside out. You're
exactly right if you think this is a cookbook
approach.  Knowledgeable, prepared
sequads begin to execute on automatic pilot
and end up passing with flying colors.
1300 —

® The phase 2 inspection (training)
begins with the commander's inspec-
tion, The company commander or
15G inspects the squad, focusing on
uniformity, mission knowledge, com-
pleteness of the packing list and avail-
ability of mission essential equip-
ment.

Keys to success: Layouis and uni-
forms must conform to the published
policy. Check for all those little things thar
drive everyone crazy (chin straps, helmet
insignia, Goretex, eic.) It's imperative for
the squad leader to have completed his
operations order and “actions on" re-
hearsals before inspection.

1330- 1600 w—

@ The training portion continues as

the squad rolls out the gate to the

mission site. Integral unit operations
such as NBC and communications
are also evaluated.

Keys to success: Representatives from
the TOC, and usually NBC and commu-
nications (integral operations) handle this
portion. This squad musi operate as a
team. (Make sure PVT Dokes isn't the
only gualified M60 gunner, M8 alarm op-
erator and the only person with a securify
clearance to operate the radio. You may
find he's not only all of this, but drives the
vehicle, too!

1600 e—
® The squad returns and is issued a

14
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Program pulz squad leaders in

g
The Squad Readiness

the spotlight and fnvolves them from the orders pro-

cess all the way through misslon completion,

short (10-guestion) written test rein-
forcing the recently completed mis-
sion. Two different tests are given;
one to leaders and one to the soldiers.
Keys to success: Keep the questions
straightforward and relevant to the recent-
fy completed mission. And, since everyone
always does After Operations PMCS,
there’s really no need to check ihis

area—but do i anyway,

{1630-1730 —
® The readiness evaluation concludes
with the After Action Review
(AAR). Company evaluators, the
platoon leadership and all sguad

members attend.

Keys to success: Have each evaluator
brief from prepared transparencies that
maich the published standards. Although
the evaluation is on the squad, there is
na secret that the platoon's training and
support systems are also being evaluated.
The company commander and X0 keep
the briefing flowing and the finger poini-
ing to a minimum. 1o drive evervthing
home, the commander should capture
trends from previous evaluations and con-

clude the briefing by asking every
squad member what went right
and what went wrong. Pass or fail,
the platoon leadership has up to 15
days to brief the corvected 24045 to
the commander. Whatever the end
result, all are winners and the Lnit
gets a little better.

Scoring:

All evaluated areas from both
phases are recorded on DA Form
2404, Pre-Maintenance Checks
and Services. Deficiencies aswell
as strong points are listed, Objec-
tive standards, as established by
the company leadership, are used
and the company commander,
platoon leader and inspector
keep copies,

MNumerical scores are then giv-
en and translate into three rat-
ings: exceeds standards (90-100),
meets standards (70-89) and
needs improvement (below 70,
Display scores on a four-foot
square squad readiness board lo-
cated in the orderly room. Any
squad that meets or exceeds stan-
dards is recognized in company
formation and allowed to stencil
the coveted company mascot on their
squad vehicle. There's no longer any
doubt about the squad’s readiness.

The readiness board mirrors the
score sheet with the exception that the
squad leader's name is listed across the
top and the squad’s score is now in-
cluded with the scores from all of the
other squads. This highly visible report
card brings into focus just who really 15
the “best.”

The program also serves as avaluable
counseling tool and is an innovative way
to reward those who meet the standard.
It refocuses the entire unit on its true
calling—rolling out the gate and accom-
plishing the mission.

As with any new program, there arc
some costs. The unit, with its plate al-
ready full, will feel there just isn’t time to
add something else. There also is the ini-
tial investment among the leadership to
establish the standards and evaluative
critcria.

Finally, there are maintenance costs
of continuing the program such as up-
dating the standards, reviewing trends
and keeping the readiness board current.

Possible Sreore

MAINTENANCE Points
Integral Operat 20
niegra rations™"
&?455 10
i
upply
Weapons 10
Total (Phase 1) (30}

“Vehicles always inspecied
**Integral Operations; 2 of 4 areas evaluated

Passible e

TRAINING Points
Commanders Inspection (10
Troop Leading Procedures (20
MOS-Relatad Mission 20
’”[“ﬂ“' Dperations™™* 10
BC 5
Eumtrm EE
upply
Weapons 5
Written Test (10)
Total (Fhasa 2) (70)

*“*Integral Operations; 2 of 4 areas evaluatad

OVERALL SCORE(Phasa 1 +Phase 2
e, 1= U P e

ES M5 NI

Rating (circle one):

What we found was that these costs were
more than worth it. In fact, as the pro-
gram got off the ground, leaders re-
placed their firefighting mentality with a
more proactive approach.

When outside inspections were im-
minent, the “Chinese fire drill” and “spit
and paolish” methods were replaced with
attitudes of sustained readiness and con-
tinuous improvement. With everyone
working toward a common goal, blood
pressures and stress levels were low-
ered, the plate began to empty and re-
sults took off.

Summary

The Squad Readiness Program is a
garrison training program that develops
junior leaders and builds units to ficld
excellence and toughness. IU's a proven
system that provides healthy competi-
tion with clear and measureable stan-
dards.

In short, the freshly mowed grass and
spit and polish floors, combined with a
combat-ready unit, leaves no doubt to
who really is the “best.” H

Vesay is a student at the Command and
General Staff College, Fr. Leavenworth,
KS.
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OREs Just Tools of the Trade

By 5FC Lawrence Kordosky

ook at inspections and evaluations as
“tools of the trade,” and not as the
monsters many leaders make

them to be.

Operational Readiness Evaluations
(OREs) were conducted during Opera-
tion Desert Storm to solve training
shortfalls of Reserve forees. These eval-
uations continue today in an effort to
keep our Army tramed and ready.

An ORE measures the readiness of
Active and Reserve Component units
apainst the Army standard. A unit’s Mis-
sion Essential Task List (METL), with
selected collective tasks from the Mis-
sion Training Plan (MTP), is the basis
for all training evaluations.

FORSCOM Regulation 220-2 gives
guidance for the ORE and states: “The
primary focus of the ORE will be on a
unit’s current collective training status
and ability to mobilize and deploy.”

I've been an ORE evaluator for the
past 18 months and in this article I focus
on nine areas that I hope will help

those soldiers who must have a fanuly
care plan. Your soldiers should review
DD Form 93 (Emergency Data Card)
and Personal Mobilization Packets to
identify single parents and soldiers with
military spouses.

Married Reserve Component sol-
diers must have a copy of their rental/
lease agreement or mortgage in their
packets to initiate Variable Housing Al-
lowance (VHA) upon mobilization.

Soldiers and their families must be
able to take care of themselves during
mobilization/deployment. A unit family
support group and awareness of what
that group can do for soldiers and family
members is essential,

Soldiers must have the proper equip-
ment to train with and deploy to the
battlefield. Leaders should issue their
MTOE equipment to the company then
hand receipt it to the platoon. Mission
items may be borrowed from another
unit. Make sure your soldiers’ MOPP
gear fits properly. Sensitive items, abso-
lutely critical for accomplishing the mis-

sion, must be inventoried.

Make sure you have the necessary
transportation and devices to get all
equipment from your unit to the mobi-
lization station.

Parent units are responsible for de-
veloping the plans which get joining
units to the mobilization station. Higher
headquarters should stop requiring
units to maintain unnecessary paper-
workwhich limits training opportunities.
Just maintain the files necessary to mo-
bilize and join the parent units. Guid-
ance on who is required to maintain
complete mobilization files is specifical-
ly outlined in FORSCOM Regulation
500-3-3, Additionally, mobilization sta-
tions should not cancel mobilization vis-
its for new commanders.

Know vour leadership strengths
and weaknesses.

Soldiers won't follow leaders when
they don't trust their technical or tactical
proficiency. Building leader confidence
is important. A leader’s technical and

NCOs become better leaders and
war fighters and increase soldier
survivability on the battlefield.

Make sure your soldiers are
ready for mobilization/de-
ployment [the compliance
phase].

The compliance phase of the
ORE checks the umit's abality to
maintain the proper |:z'|p+:1"n-'m[-:,
records, and equipment so the
unit can mobilize and deploy ad-
ministratively. Some basic soldier
care deficiencies found during this
phase are: lack of Human Immu-
nodeficiency Virus (HIV) tests
and required immunizations; pan-
ographic X-rays, both in their files
and confirmed on file at the Cen-
tral Processing Storage Facility.
Without these, a soldier can’t
deploy.

Another critical area that de-
lays or prevents soldiers from de-

ploying is failing to prepare family
care plans. AR 600-20 identifies

Evaluated units seemed plagued with poor map reading skills. When concentrating on map reading, put
exira emphasis on terrain assoclation, on foot as well as from a vehicle,
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tactical competence as well as decisive-
ness can't be accomplished at drill alone.
Leaders study the art of war at home.

Successful leaders motivate them-
selves and their soldiers to accomplish
the mission. Leaders don’t accept sub-
standard performance,

Setting the example for today’s NCO
encompasses 50 much more than just
reading manuals and reciting standards.
Today's soldiers are smarter than they've
ever been and can see right through
leaders who don't practice what they
preach. During OREs, the evaluation
team repeatedly sees soldiers with chin
straps under their chin, behind their
head or completely unfastened. GEN
Greorge 5. Patton once said if you can't
get a soldier to keep his chin strap fas-
tened, it's pretty diffdicult to get him to
die for his country.

Maintain appearance and personal
hygiene standards.

All NCOs need to be empowered by
the chain of command to make decisions
and take the initiative, This is most evi-
dent at the platoon scrgeant and first
sergeant levels. It appears that senior
NCOs are so scared they're going to
make a mistake, they're afraid to act at
all. Believe me, if you don’t know what
you're doing or if you do nothing at all,
its going to come out during the After
Action Review.

Take responsibility for your actions
and learn from your mistakes.

Plan actions so soldiers’ time isn’t
wasted. When soldiers “hurry up and
wait,” they relax and become vulnerable
to enemy attack.

Know your individual skills.

Know the individual skills and re-
sponsibilities that come with your rank.
Yoursoldiers should be prepared to take
the Common Task and Army Physical
Fitness tests. Every NCO should be
physically fit, enforce the standards and
strive to go beyond the 60-point mini-
mum. Verify the proper way to do each
event then enforce those standards ruth-
lessly.

When analyzing tactical operations,
don’t just read the words, look beyond
the words. A good example is that most
OPORDs will say consolidate and reor-
ganize. When you see this, think about
how you're going to accomplish this,
then brief your soldiers.

Platoon sergeants should be so well-

versed in tactics that they can [ill the pla-
toon leader's shoes at a moment’s no-
tice.

Units we evaluated also seem
plagued by poor map reading skills, It
definitely sets a sour tone for a field ex-
ercise if you can’t get to where you want
to go.

Communication is a perishable skill.
Every NCO needs to be trained to use
the Signal Operating

hicle to continue training junior leaders.
Remember, NCOPD is supposed to be
battle-focused and METL-driven, not
given over to administrative subjects.
Sergeants major should not neglect spe-
cific training for their first sergeants.
The NCOPD for the first sergeant and
his platoon sergeants should be specifi-
cally geared to unit tactical deployment
missions. The first sergeant and senior

Instructions to send a
message or call for fire
and then get periodic
refresher training. Se-
nior NCOs need to use
proper radio proce-
dures and set the ex-
ample for their junior
leaders.

Know the stan-
dard.

We have an obligation to bring our
soldiers home alive. The only way to do
this is to train, Train, TRAIN and the
only way to train is to TRAIN TO
STANDARD!

Too often, we accept word of mouth
as the standard. If you don’t know the
standard, you can’t train to it. Almost
every unit in the Army has a Mission
Training Plan, the standard the Army
has given us to train by. If you don’t have
one, then your unit should draft one
based on your mission.

The MTP contains the Training and
Evaluation Outlines. Train on those
which fit your mission and your METL.
MTPs are generic, Change the T&EOQs
s0 they apply to your unit’s mission.
Make those changes as soon as possible
to establish the standard for your subor-
dinates. Plan for and train in different
conditions (day, night, NBC). Your sol-
diers aren’t truly proficient at the task
until they can perform the entire task in
all three conditions. Also, read the Tacti-
cal Standard Operating Procedures and
apply local puidance. Always use the
Army standard as your base, then build
o i,

Improve your tactical and lead-
ership skills.

A working understanding of FM
25-101, Battle Focused Training is need-
ed to fully understand how to train your

soldiers. The NCO Professional Devel-
opment program is an outstanding ve-

* Always

Successful Warfighters...

+ Reduce all collective tralning to a crew drill,

+ Always conduct a PCl according fo your checklist,

+ Always conduct a rehearsal before operations.

do consfructive AARs. Let the soldlers tell you

what's right, what's wrong and how they're galng to im-
prove.
# Go lo the fleld once during a quarter, at a minimum. Al

least one fleld trip during the year showld improve sureive
ability skills.

NCOs of a unit should develop the
NCOPD based on the unit's METL
weaknesses. Develop NCOPD subjects
at company level, get their approval at
battalion level.

Don't let NCOs put off applying for
the Noncommissioned Officer Educa-
tion System (NCOES). Initiate a work-
ing Order of Merit List. Motivate all sol-
diers, but send only the most qualified.

All NCOs need to improve their tac-
tical planning skills. Leaders need to put
emphasis on using the 1/3 -2/3 rule in the
planning sequence. This means leaders
need to initially determine the available
planning time then allow one-third of
their available time to mission planning
and two-thirds for execution. Leaders
need to disseminate information as
quickly as possible by using warning or-
ders. Our number-one peacetime en-
emy is seldom having enough time to do
everything we have to do. If we're going
to do it once, we might as well do it right.

Know your unit’s mission, its
capabhilities to accomplish the
mission, and your soldiers’ ca-
pabilities.

In order to know the company’s capa-
bilities leaders must know their soldiers’
capabilities. They must know their
strengths and weaknesses in physical fit-
ness, MOS knowledge, survivability

knowledge, motivation and ability to
lead. Pocket-sized leader books help to
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monitor CTT, weapons qualification,
crew drill results, and APFT results.
When updating leader books, don't for-
get to brief the platoon leader so he can
make sure the company’s data is also
current.

NCOs should break down the battal-
ion TACSOP to the company level. The
company then has a tactical plan to train
on and there will be a tactical/security
plan when the unit gets to the field. Fla-
toon sergeants nced a plan to survive at
the platoon and company levels. Think
about how your platoon fits into it and
develop specific complementary plans.

Know how to use and maintain
your equipment.

You must start now—and I mean
today—taking a vested interest in main-
taining your equipment for your unit to
be successful on the battlefield. Leaders
musl ensure preventive maintenance
checks and services (PMCSs) are done
properly and aren’t limited to vehicles,
masks and weapons.

While supervision of operator PMCS
is the key to keeping equipment opera-
tional, it’s deficient in almost all of the
units I've seen.

Soldiers are constantly reminded to
do their maintenance on the equipment
to the standard outlined in the appropri-
ate operator-level technical manual.
NCOs must train their soldiers properly,
give periodic refresher training and cer-
tify them to operate their equipment by
using proper equipment licensing proce-
dures. Every trailer operator must know
the proper hook-up and inspection pro-
cedures before movement. Make sure
periodic hands-on maintenance is being
done, not just the paperwork. All cal-
ibrations in the company must be stag-
gered so that all “like items” are not
MNon-Mission Capable at the same time.

Equipment seems to break just when
it's needed. This is especially true with
communications equipment. One min-
ute a communications check with the
platoon leader is successful and the next
minute you can’t reach anybody. Most
of the time, good operator PMCS will
prevent this from happening.

Know how to survive and Keep

your soldiers alive.

Apply appropriate survivability skills
to all training. Battle and survival skills

are key to a successful field training ex-
ercise.

Develop a Pre-Combat Inspection
and a pre-execution checklist to make
certain your soldiers have everything
they need for battle.

Tailor the checklist to the platoon and
assign soldiers specific tasks. Create a
checks-and-balances system to ensure
all equipment is there, shortages are
identified and reported to the company.

Break down the checklist to encom-
pass a full company move, a platoon
move from a tactical site and prepara-
tion for tactical operations. Use the
checklist and continually update it.

Oine critical task that would prevent a
lot of casualties is the proper operation
and emplacement of the M-8 chemical
alarm.

Take all your alarms when you go to
the field. Remember to place the alarm
upwind, camouflage it and periodically
check its operation. Bring the M-8 alarm
when going into an unsecured area—il
may save your life, Request fresh batter-
ies for all equipment prior to any field
ENCTCISE.

And don’t ever forget...

Even though the T&EOs are agreed
upon before the evaluation, some things
are frequently forgotten, such as:

# Listening positions/observation
posls

# Knowing what security patrols and
reactionary forces are; train them, and
use them to secure the field site

# Continuing to improve the perime-
ter; request external support (engineers,
artillery, MPFs, etc.)

# Processing Enemy Prisoners of
War. Someone other than the first ser-
geant and commanding officer should
know how to process EPWs and cap-
tured documents

# Incorporating passive air defense
into all phases of operations

# Using strip maps during all tactical
moves

# Speaking up if you sce something
being done wrong

# Having a field sanitation plan

# Knowing what an air defense alarm
IS

# Doing a thorough Primary Marks-
manship Instruction before zero firing

# Maintaining physical security of

yvour equipment

# Thinking NBC (the silent killer) in
everything you do

# Camouflaging the water buffalo
praperly

4 Learning how to use your crew-
served weapons

During one ORE, I saw a soldier try-
ing to load his M-60 machine gun. He
was obviously having difficulty in getting
the gun operational. 1 asked him what
was wrong and he said he couldn’t load
his weapon. I asked him why not and he
replied, ““My squad leader never trained
me,"™

NCOs should be held directly respon-
sible for basic soldier care. Compliance
phase problems are the easy thing to fix.
The hard thing to fix is the training and
sustainability of your soldiers, which ul-
timately keeps them alive. The comment
most often heard when conducting an
evaluation is:

“You just don’t understand that in the
Reserve/Active component we do things dif-
ferently. You just don't understand how we
do business. ™

What these units don't understand is
that the ORE evaluation teams are com-
prised of officers, warrant officers and
senior NCOs from every component
who arc experts in their fields.We may
not always understand how you do busi-
ness, but we do know how business
should to be conducted according to the
Army standard.

Every unit is different and we con-
duct every evaluation a little differently.
But, the goal remains the same. OREs
are given to both Reserve and Active
Component units and the standard nev-
er changes, regardless of the unit.

I"d like nothing better than to have a
unit be successful during an ORE.
Don't think of it as a pass/fail evaluation.
Think of it as a learning process that will
help focus your training.

We'll tell you exactly what we see—
with no political agenda. Take what you
learn and vse it to develop and plan the
next year's training. Il

Kordosky is a training evaluator for the of-
fice of Deputy Chief of Staff for Evalua-
tion, Hg, Fifth Army, Fr. Sam Houston,
TX
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== The Lieutenant and the Medal of Honor NCQO

By COL Fredrick Van Horn
e all know the cliche, “Never judge a book by its cov-
cr.” It's as much true for people as books. One of our
Army's great NCO heroes taught me this lesson.

Late in 1967, about half way through my second year with
the 1st Bde, 1015t Airborne Div in Viet Nam, I'was serving as
the executive officer of a howitzer battery in the 2d Bn, 320th
FA, when a helicopter landed and delivered a new NCO Lo us.

As avery senior staff sergeant, by all rights he should have
gone straight into one of the howilzer sections as seclion
chief. My problem was that I had a line-up of proven, super-
star section chiefs that I didn’t want to change.

The new NCO looked a little overweight, seemed a little
slow, showed a lack confidence, and in general, didn’t look
like the kind of chief [ wanted on the guns in a fight. So, |
made it easy on myself and made him the ammunition section
chief. I sensed his disappointment, but he handled it quictly
and professionally.

556G Webster Anderson made a great ammo section chiell
His people respected him and the soldiers assigned to the
section worked harder for him than any previous section
chief.

I decided to move him into a howitzer section as soon as
one of the “old reliables™ left the battery, But 1 waited too
long. Once battalion found out I was using a senior staff ser-
peant as an ammunition section chief, they sent him to a sister
battery that was short on staff sergeants.

Some weeks later, Anderson’s battery came under attack.
We listened all night long to the fight because we were the
only supporting unit in range. We shot defensive fires for
them throughout the attack and on into the morning. At first

light, I was ordered to relieve our sister unit in place be-
cause they were no longer combat effective,

By the time [ got on the ground, all the friendly casualties
were evacuated. The battery commander thanked me for the
supporting fires as well as for sending him S5G Anderson,

It was clear that Anderson’s howitzer section had saved
his unit, from total destruction.

As we rebuilt the position and buried the enemy dead, we
found a sketch map of the battery position on one of the en-
emy soldiers. It was correct in every detail but onc.

The sketch did not show that the point of their main effort
was held by a soldier named S5G Webster Anderson, a man
s0 full of courage and fight that he made the position impreg-
nable just because HE was there.

This was the same quiet, slightly overweight, not so
impressive sergeant I made the ammunition sergeant; the
same sergeant I worried might not be able to hold up in a
fight.

55G Webster Anderson taught me that judging people to-
tally by appearance is dangerous business. When you abso-
lutely must make a quick judgment about someone, learn as
much about who the soldicr REALLY is before letting first
impressions carry too much weight in your decision-making
process.

He showed me through his own personal example the
truth in the old saying: *You are what you do when it really

counts!”

Fan Horn is commandant, U.S. Army Sergeants Major Acade-
my, Fr. Bliss, TX

L 1 Webster Anderson ¢ )

Sergeant First Class “(He)valorously propped himsel[on the par-
Nnncurnnﬂgg:é::rﬁd Officer ﬂr{mt gmd cunt[:ulfzd I:E direct howitzer I;Ere
upon the closing enemy and encouraged his

men to fight on.”

Seeing another grenade roll into the gun
pit near a wounded member of his crew, An-
derson seized the grenade and tried to throw
it out of the pit. As it left his hand, the gre-
nade exploded and he was again wounded.

The citation goes on to say, “Although only
partially conscious...Anderson refused medi-
cal evacuation and continued to encourage
his men in the defense of the position. By his
inspirational leadership, professionalism,
devotion to duty and complete disregard for
his own welfare, (Anderson) was able to
maintain the defense of his section’s position
and to defeat a determined attack.™

Anderson lost both legs and his right hand
during the attack and retired from the Army
in 1969 towork as a TV technician. Later that
year, he was presented the Medal of Honor in
a ceremony at the White House. ll

In the early-momning hours of Oct. 15,
1967, a hostile North Vietnamese Army in-

fantry unit crept up the slope of a steep ndge Hero
Medal of Honor Awardee

and attacked Battery A, 2nd Bn, 320th Artil-
lery, 101st Airborne Inf Div (Airmobile).

SFC (then S5G) Webster Anderson was
serving as section chief of the battery when
the night was split by the sound ol enemy
heavy mortar, recoiless rifle, rocket-pro-
pelled grenade and antomatic weapon fire.
[t was then that Anderson summoned the
courage which later earned him the Medal of
Honor.

The 34-year-old Anderson climbed to the
exposed parapet of the howitzer position and
started issuing commands to direct fire on
the NVA soldiers who had penetrated the
battery defensive line. While he was trying to
protect his gun crew, two enemy grenades
exploded at his feet, knocking him down and
severely wounding him in both legs.

Even though excruciating pain ripped
through his body, Anderson remained un-
daunted. The Medal of Honor citation reads:
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If the running shoe fits... You're

fit. You should be able to find a high
quality shoe in the 335 to §75 range.
hoose the wrong running shoes  (You will still see shoes for $100 or more,
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and sooner or later you're prob-

but you probably won’t need them. )

- R R T T =
ETss :;‘-f— R ably going to receive some nega- Once you know your foot type, the
B s Lt tive feedback: back pains, stress frac- next most important aspect in selecting
LR L tures, knee pains, Achilles tendonitis your shoe is proper fit.
e e e e and other associated maladies. So, when If it doesn’t fit properly, don't ex-
T .::'::.—f“:-__:i‘z :?:—3_:"-_:,5 you purchase shoes, be sure they're pect it to perform properly. Since your
e - St :‘:_: 53 made for your specific needs. fect expand while running, shop for new

[

Like pills for pains, there are lots of
shoes out there from which to choose.
Knowing some basics of shoe construc-
tion and foot anatomy can help ensure
you stay “footloose and fancy (pain)
free.”

Let's start with foot type. The “Wet
Test” (sce chart, page 21) is an easy way
to determine your foot type. Wet the bot-
tom of your foot and stand on a blank
sheet of paper. Your footprint will deter-
mine the type of arch you have and shoe
vou need.

Runners with flat, loppy feet or
low arches leave a full imprint. If your
shoes lean inward excessively, you need
to get a shoe with a firm multidensity
midsole, external motion control devices
and a straight or slightly curved shape.

Your best bet 1s to shop at a store

with knowledgeable sales peo-

ple. Look at quality running

shoes and make sure

you get a
good

shoes in the late afternoon after work or
after a workout, when your feet are the
longest and widest.

Your thumb's width should fit be-
tween the end of your longest toe and the
top of the shoe. Your foot should fit
snugly, with no excessive motion, in the
heel counter or heel cup and the uppers
should wrap over the top of the foot and
hold your foot securely.

Check for adequate shoc width at the
ball of the foot. The shoe should have a
breathable upper, whatever the materi-
al.

When trying on the shoe, lace them
up and walk or jog around the store for a
few minutes on a non-carpeted surface
to allow yvou to get an idea of proper fit.

If you wear orthotics, make sure they
fit in the shoes. You may have to remove
the sock liner to insure proper fit.

Finally, do a quality control check on
your shoes. Are they symmeitrical? Are
the heel counters identical in height and
width? Do the uppers slant inward or
outward? Do the shoes have a full set of
eyelets and two laces? Are there any un-
usual seams, tears or visible flaws?

Consider your weight and running
style when determining the midsole
cushioning and weight of shoes you buy.

Light runners canwear light shoes
with less cushioning and fewer
motion control

features.

- g

20

THE NCOD JOURNAL/SPRING 95



Footloose & Fancy (Pain)Free

Taller, heavier runners need the best
combination of cushioning, stability and
rear foot control.

Look for a shoe with a multidensity
midsole, a straight to slightly curved
shape, a combination-lasted construc-
tion and a carbon rubber outsole.

Durability is also an important factor,
You can expect 300 to 600 miles out of a
quality running shoe, depending on
weight, stride mechanics and running
surfaced. Pay attention, however, to the
midsoles, because you can endanger
yourself by trving to get more miles out
of your shoe just because the uppers and
outsoles are still in good shape.

The weak link in a training shoe is
actually the midsole. Although it pro-
vides cushioning, the foam that makes
up the midsoles break down over time
and lose their cushioning. You may not
be able to see or feel this loss because
your body attempts to adapt toit. A good
indicator is the horizontal lines visible
along the midsoles.

After about 300 miles of running,
you've probably lost about 30 percent of
the cushioning ability of the shoe. Run-
ning with this loss may cause injury.
Keep in mind the midsole—the padded
arca between the insole and outsole— is
the life of the shoe. It protects you from
the relentless pounding of running. The
midsole is made of a variety of cushion-
ing pads that can improve durability
because they replace some of the foam.
It will wear out quicker than the outsole.

When you run, your feet pronate
(rotate inward when your foot contacts
the running surface) and supinate (ro-
tate outward as you “toe off”).

This is normal, But if you have either
flat feet or extremely high arches you
probably either everpronate or under-
pronate.

If you overpronate, your shoes will
lean inward. If your shoes lean outward,
you probably underpronate. Simply
enough, you can determine this by care-
fully examining some of your older run-

ning shoes while they’re sitting side by
side on a flat surface.

If you underpronate (your shoes
lean outward) you will require a shoe
with a lot of midsole cushioning, slip-
lasted construction and a carbon rubber
outsole. In addition, flexibility and a
straight to slightly curved shape 15 neces-
sary.

If you have a moderate or normal
arch, you can wear a variety of shoes that
come in different shapes with a slightly
or semicurved shape.

Armed with this information, there's
no reason you should suffer unnecessary
pains from running in the wrong shoes.

The bottom line? Find a quality shoe
made for running that falls within your
price range and fits you well. Put them
on, lace them up and get “footloose and
fancy (pain) free.”

Monk is a master fitness trainer assigned
to USASMA s Health Promation  Office,
Ft. Bliss, TX.

Wet your foot and make a footprint
on a Nat, dry surface,

High-arched

; You probably
| underpronate

-"-"

Normal foot

You pronate
normally

'l.

&

Flat foot

You probably
overpronate
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USAREUR SOLDIERS

“SURE BETS”

By CS5M Gene C. McKinney

erving as the command sergeant major for the ULS,

Army, Europe (USAREUR) is quite a challenge dur-

ing these changing times. But I can do my job with
confidence because | always have one “Sure Bet"—USA-
REUR soldiers—I can rely on to accomplish any mission.
This may seem like bragging, but, actually it’s my way of say-
ing “thank you™ to the professional soldiers, their families
and civilians serving in USAREUR.

The same qualified, motivated and dedicated soldiers—
that served from the beginning with the U.5. Army in Europe
(European Theater of Operations) and through all the
changes to the USAREUR of today—have remained
constant, They're dedicated to “winning” at training, deploy-
ments and on the battlefield. These

diers have the answers 1o these problems.

All of the above mission accomplishments didn't stop our
soldiers and NCOs from improving themselves through
professional and self-development. Our NCO population is
in excess of 34,000, of which 990 became Sergeant Morales
Club members, In 1994, 146 Sergeant Morales members
were considered for advancement to sergeant first class in
the primary zone and 64 (449 )ywere selected. There were 10
selected in the secondary zone.

Each year, four NCOs and four junior enlisted soldiers
wark therr way to the competition to earn the title of USA-
REUR Soldier and NCO of the Year. They comprise the top
1/100 of one percent of the NCO and enlisted ranks. Our sol-
diers and NCOs do consistently well in Army-wide competi-
tions (see box). USAREUR soldiers have won the Boese-
leper Competition many times and
won again in 1994,

excellent soldiers are USAREUR’s
key to 115 hastory of excellence.

What is this “Sure Bet” I'm talking
aboul? The acronym stands for “Sol-
diers/civilians/family members of
USAREUR, Represent Excellence,
Best led, Exercise initiative, Trained
and ready.”

The “Bet” is that our soldiers will
be deployed. Whether it's from Mos-
cow to Rwanda, Bishkek to Skopje,
the eyes of the world are upon them.
Much is riding on this “Bet™—sol-
diers’ lives, America's reputation, and
the command’s credibility, The LISA-
REUR commander-in-chicfand T are
very comfortable with this “Bet.” We
already know the outcome. History
tells us that from Normandy to today,
“Sure Bet" soldiers have shown they
are able to accept and accomplish the
mission. USAREUR soldiers are
trained. “Sure Bet!™

' USAREUR'S 1994 “SURE BET"
WINNERS:

SSG Mark Warren, 1st place, Army Chef
of the Year.

SFC Mike Thompson, Relenlion NCO of
the Year.

SPC Dino Mapiler, three gold medals,
Armed Forces Track & Field championships.

885G Countess Irvin, Armed Forces
Women's Baskelball Team Member (also
voted Rookie of the Year).

: All Army Sports Teams

Sergeants Charles Swindell, Roberta
Sheffield, Benjamin Cureton and Theresa

Chittenden, CFL Derian Ashford and FFC

Kanyon Rodriquez.

A USAREUR band, “"Abstract” with
seven enlisted and one offlicer, look “Best

~ Overall Band," Army-wide. The band placed
 first every year for the past three years as the
best rock-and-roll band Army-wida, :

We are also on the cutting edge
of initiatives to improve the quality
of life for single and married USA-
REUR soldiers. This is a readiness
1ssue that's just as important as indi-
vidual weapons proficiency, and is
treated as such. USAREUR has ad-
dressed such thorny issues as pro-
viding medical services to family
members, single soldier housing
and transportation for remote and/
or isolated units. As of this writing,
we have approval for 33 Quality of
Life (QOL) standards covering ev-
crything from fitness centers to
Army Community Services.

“Sure Bet” equalsreliability, pro-
fessionalism and determination to
accomplish the mission. Sure Bet
equals “HooaH!™, the Army's Ethic.
[t's an attitude that reflects *Yes sir;
[understand, accept the missionand

How “Sure” is this Bet? Very sure. Along the way, our sol-
diers participated in disaster relief, humanitarian and nation-
al assistance to noncombatant evacuation, peacekeeping and
potentially pecace-making missions, The Rwandan refugee
mission, Operation Support Hope, marks our 47th deploy-
ment since the end of the Gulf War,

Owr soldiers are standing watch in Macedonia, Kuwait
and Turkey. They've provided medical servicesin Zagreb and
fueled Russian helicopters in Angola (an operation orches-
trated by a stafl sergeant). Nations of the former USSR con-
tinually call on USAREUR to provide NCOs to lecture on
developing and training professional NCOs for their armies.
They want to know how we do it! It's a “Sure Bet” our sol-

will accomplish it. I'm motivated, full of energy and can do
anything you throw my way; thercis nothing I can’t do. I know
my job. I am a professional. Count on me.”

It's clear that USAREUR soldiers have been “Sure Bets"
for over 50 yvears. I can’t say what the [uture will bring, what
challenges will anse or where they'll come from. I'm very
confident that the “Sure Bet” soldiers will do as they have
dﬂl\r_‘—fig]'lt O nateon’s wars and win! Il

MeKinney i command sergeant major for the ULS. Army, Eu-
rope (USAREUR).
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Letters to the Editor

Send letters to:

CDR

ATTN: ATSS-CJ, Editor
USASMA

11291 5GT E Churchill 5t,
Fi. Bliss, TX 79318-8002
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- College education important

When I read SMA Kidd's comments
in the Jan. 23 Armny Times, about the
Council of CSMs' recommendation for
less emphasis on college credits, 1 won-
der if they really want to return to the
uneducated enlisted/NCO Corps of the
196057 1 agree 100 percent that more
emphasis is needed on MOS skills. 1
know some senior NCOs from the 25V
MOS who can't turn on a video camera,
much less produce a video program, but
have memorized the (now defunct) SDT
| manual and scored well!

My wife and I are Army NCOs who
have worked, struggled, sacrificed and
completed college degrees while on ac-
tive duty. To say that college courses dis-
| tract soldiers from concentrating on
their military duties is false. [ took 9
percent of my classes and my wife took
100 percent of her classes during off-
duty hours. I never had a complaint from
my supervisors or subordinates about
the “lack of concentration on my military
duties,” because | took an extra 45 min-
utes for a lunchtime class. In fact, I re-
ceived praise for trying to better myself.
The extra hours [ put in on missions and
extra military duties more than made up
for the 45 minutes.

Soldiers shouldn't go to college just
to earn promotion points. The brain, like
the rest of the human body, needs exer-
cise. That exercise is called education.
Education helps one to reason out, re-
search and solve problems thoroughly.

NCOES classes are valuable tools in
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educating a soldier on military skills, but
a person needs more than just a military
education. After all, soldiers won't
spend their entire lives in the Army.

I counsel and do all I can to help sol-
diers take college courses. For me, there
are no excuses for not taking classes.

[ wonder what the real reason is for
de-emphasizing college credits. Is tu-
ition assistance breaking the Army’s
budget? Are soldiers using college
courses for an excuse not to deploy? Or

could it be that while the military hierar- |

chy praises soldiers on how proud they
are of education levels achieved, they're
really afraid their soldiers are becoming
more educated and need to tackle more
responsibility?

Please place job knowledge and per-
formance on a higher level for a poten-
tial promotion, but don’t lessen the im-
pact and importance of a college
education for the soldier.

585G Ronald C. Bingham
Znd Signal Bde, Germany

Drawdown presents opportunity
to hone basic survival skills

Redirecting our focus during the
drawdown to basic soldiering skills wall
be a mainstay of the NCO Corps during
these times of operations other thanwar.

We must teach our soldiers from the
appropriate manuals if we are to proper-
ly develop these young leaders. It's also
important that NCOs be able to inter-
pret this information.
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Stick with the basic fundamentals of
soldiering—physical fitness, basic rifle
marksmanship, drill and ceremony, mili-
tary courtesy and common skills—and it
will pay off in the long run.

We need to stay with these basics

cven with the ever-changing attitudes

our newly enlisted soldiers bring with
them. Problems occur when leaders can-
not meet the challenge of dealing profi-
ciently with these soldiers and the sol-
diers can sense the flaws in us.

We must continue to mentor and give

| guidance to these young men and

women. At the same time, we must stick
with the basic soldiering skills—those
dwindling skills that are so badly needed
in our Army today.

SS8G Reginald La Grone
Fr. Sill, OK

Fitness requires coordinated
program

The umbrella rule of getting in shape
is to never expect excess weight to leave
a particular area. In the first place, there
are no spot exercises, Second, any pro-
gram for improving your physical fitness
or shape must include more than merely
exercises; it requires a coordinated pro-
gram of training, diet and a change of
lifestyle. To solve your problem, you
need to analyze each of these facets to
see how you can improve.

S8 Duane Fish
B Co, 1015t Armor
Albany, NY

Senior NCOs often think con-
tinuing ACCP waste of time

As a staff sergeant in the secondary

| zone of consideration for SFC I'm often

asked by peers why I'm wasting time
with the Army Correspondence Course
Program (ACCP), since I'm no longer
promoted on the points system.

True, ACCP often can be the final few
points that promote that specialist to

sergeant or sergeant to staff sergeant. |

But, promotion to the senior NCO ranks
shouldn't be the end of ACCP studies.
On the contrary, it's really the beginning,
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If you look at the NCO career map
there are quite a few more courses after
promotion to staff sergeant. As NCOs,
it's our duty to develop ourselves and
our soldiers to the utmost of our ability.
Not only should we be enrolled in an
ACCP in accordance with the career
map, our soldiers should too.

When I was a Long Range Surveil-
lance (LRS) team leader, it was manda-
tory that I enroll new soldiers in the LRS
ACCP. I monitored and counseled that
soldier monthly on his progress. Once he
completed the course, another was cho-
sen, furthering his career, his knowl-
edge, his promotion potential and his
performance potential. I had more than
one soldier promoted-thanks to the
points gained from an ACCF. Flus, for
an NCO, completion of an ACCP is a
bullet statement on the NCO-ER.

It's our duty to give our soldiers ev-
ery training opportunity available to the
Army and the ACCP is a valuable train-
ing tool available to everyone.

S8G Mark 5. Leslie
5th RTB, Dahlonega, GA

Dress right, dress nail polish
bottles from largest to smallest?

As a single soldier living in the bar-
racks I can relate (to CSM Dare’s ar-
ticle, “Single Soldier Living,” Winter 93,
page 24).

There should be a standard for the
barracks, but it should be consistent and
fair. 1 agree with CSM Dare when he
said: “It makes more sense to demon-
strate trust and confidence in soldiers in
all aspects of their lives rather than lim-
ited events such as tactical training.”

If my ‘home’ is the barracks, as I've
been told countless times, why is it I'm
constantly treated as if the space I live in
15 a favor to me from the Army?

I know for a fact that the majority of
soldiers living in the barracks are good
soldiers who do their jobs well and de-
serve the space and privacy. And, [ agree
that soldiers living in a communal sething
should have standards for cleanliness
that promote a healthy environment for
everyone. But, Ithink it's gone a little

far when you're told to “dress right
dress” your nail polish bottles from larg-
est to smallest.

If the building I live in 18 under the
Single Soldier Initiative Program, then
rules such as the one just mentioned
seem contradictory to the program. I'm
sure such rules aren't applied to soldiers
living in housing.

SPC Renee C, Houston
3181 Armor Reg, Ft. Knox, KY

RIMSRCIS—a ‘mobile’ Army
acronym

While I was on a long drive to annual
training, I began to run military acro-
nyms through my head. They had always
assisted me in the past to gather my
thoughts and quickly assess combat situ-
ations from METT-T to OCOKA. I'd al-
ways had trouble in the past remember-
ing the eight Troop Leading Steps in
sequence and decided to come up with
my own acronym by the time we hit the
ground at Ft. Bragg.

What I came up with was one sen-
tence consisting of eight words and the
acronym of RIMSRCIS: Realize It
Makes Sense Reserve Components Iniri-
ate Success. # Receive the mission 4 Is-
sue a warning order 4 Make a tentative
plan # Start necessary movement 4 Re-
connoiter ¢ Complete the plan 4 Issue
the complete order # Supervise and re-
hearse.

Just repeat the acronym several
times, write it out each time vertically,
then fill in the words to the right of each
letter and before you know it, it’s carved
in your brain to stay.

Good luck and 1 hope this will help
my fellow NCOs and soldiers in the Re-
serve Army. Let it be known that we Re-
servists, as part of the “Total Army, are
ready to deploy and respond aggressive-
ly to the challenges that lie ahead.

150 Kurt Kobel
810th MP Co, Tampa, FL

NCOs at West Point

The article on West Point training
(Winter 95) of cadets should be informa-
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tive to soldiers in the Regular Army
since the environment at the Academy is
very similar to that of the Regular Army.

A greal number of cadets at West
Point have never been in the military and
know little about the chain of command
and how it operates. The TACNCOs do
an excellent job as liaisons between ca-
det life and that of the Army.

Many soldiers today are completely
blind to the quality training these cadets
receive and tend to hold a biased atti-
tude toward commissioned officers. Ex-
posing the leadership skills these future
leaders receive can only benefit the
NCOs and enlisted soldiers who will
serve under their command.

SPC Kevin Frazier
HHC, 63d 5G Bn, I5C,
Ft. Gordon, GA

Corporal agrees promotion sys-
tem unfair

I totally agree with [CPL Thompson's
letter to the editor, winter 95] on how the
promotion system is unfair.

I've been in the Army now for six
years and I've worked hard to get pro-
moted, but in my MOS (telecommunica-
tions) I've got to max out in every area.
I've worked in all areas of my MOS, in-
cluding leadership positions as NCOIC
of my facility and have had lots of re-
gponsibility. Now, if I want to remain in
the Army, I'll have to voluntarily re-
class to another MOS to be promoted.

How can you determine who's ready
to be a leader (NCO) by the number of
points acquired? While one soldier
might work hard and demonstrate de-
dication and commitment to meet high
requirements, another soldier in a dif-
ferent MOS isn’t required to meet the
same standards.

Although there are other factors that
determine readiness for promotion,
such as the promotion board, I also be-
lieve that doesn’t show a soldier's true
leadership potential, other than the abil-
ity to memorize. You can only really
learn it by experience or application,

Other major factors should be excel-
lent work experience and knowledge of
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your MOS, maintaining standards and
influencing others to do the same. Allow
soldiers to be placed in leadership roles
or situations and be evaluated. Keep
standards high, but equal.

CPL Priscifla Cr. Gonzalez
Fr. Lee, kA4

‘Disgruntled’ corporal fails to
understand promotion system

I feel CPL Thompson [winter 95 let-
ter to editor] makes only one valid point
in his letter. As a college graduate, I'd
never place my degree acronym in my
official signature block, optional or not.

However, | don't think CPL Thomp-
son fully understands the Army’s
promotion system or policy, unchanged
since I joined in 1982, The point system
isn't biased or unfair, and reflects the
only true way to rank soldiers by MOS. If
there was a standard point level to make
sergeant or staff sergeant, the NCO
would then most hikely be transferred to
adifferent MOS to keep the NCO Corps
manageable. CPL Thompson makes ref-
erence to time in service (TIS), time in
grade (TIG), MOS knowledge, required
NCOES and recommendations by the
chain of command. These are all now
components of the Promotion System
(AR 600-200).

In my opinion, CPL Thompson errs
when he states: "Education doesn’t
make aleader.” An NCO or future NCO
who takes the time to pursue his/her ci-
vilian education does make a more effec-
tive leader. Education is knowledge, and
the more knowledge a person has, the
better he/she can be an effective part of
the team.

As the Army becomes more competi-
tive, civilian education becomes a more
important factor. I believe in the near fu-
ture, for NCOs to reach the grades of
sergeant first class, master sergeant/first
sergeant and sergeant major/command
sergeant major, an associates degree will
be required.

It's time our junior NCOs became
proactive in their careers instead of wait-
ing until this becomes a requirement. |
encourage all soldiers to pursue their ci-

vilian education and I highly encourage
CPL Thompson to look at the promo-
tion system and the idea behind the sys-
tem so he can become a more knowl-
edgeable NCO.

S8G Donald C. Kilgore, IV
Co D, 140th Ay, CAANG
Los Alamiros, CA

NCO-ER inflated, but best in
the last 20 years

[ wholeheartedly agree with [CSM
May’s letter to editor, Winter 95) about
how inflated the NCO-ER is. But, I be-
lieve it's better than any previous edition
in the last 20 years.

However, | disagree with his zero tol-
erance approach to the maintenance and
accountability of monies and supplies.
Until the Army decides to adopt a zero
tolerance policy in this area, let raters
decide.

MSG Rick Brown
A Co, 306th MT Bn, Ft. Huachuca, AZ

More on acronym corrections

[ read the Acronym error corrected ar-
ticle, [Winter 95), about SFC Munoz im-
properly stating the acronym for PAC.
As an NCO, I sat on a promotion/sol-
dier-of-the-month board. The study
guide for the board had several mistakes
that even the senior NCOs asserted were
correct.

1) The NBC decontamination agent
5THB was stated as Super Tropical Bleach
instead of “Topical.” What is this, bleach
that comes from Equador or Panama?

2) The name for the web gear was an
LCE for Load Carrying Equipment.
I wish my web gear would Carry my
equipment.

A soldier going to the board should
be ready to justify any answer he gives
through knowledge and experience. Tho
many boards consist of soldiers repeat-
ing memorized answers to memorized
questions. These boards don’t promote
knowledge and understanding, just
memorization. Is this a Pavlovian ex-
periment of memorization and to be re-
warded? Understanding is more impor-

tant than simple memorization.

Thomas §. Prohaska
Redstone Arsenal, AL

Don’t pamper single soldier

In response to CSM Dare’s opinion
[“Single Soldier Living,” Winter 95], 1
believe it's unwise to pamper the single
soldier or worry endlessly about his self-
esteem.

I was single during my four active
duty years {1980-84). We did have rules,
inspections and GI parties, but barracks
life was tolerable. Besides, the barracks
aren't meant to be one’s permanent
home. I would keep some restrictions,
such as visitation and use of beverage al-
cohol and other drugs.

S85G Thomas M. Muldoon
US Army Reserve, Bolivar, OH

Raters—make quality bullet
comments on performance

On the NCO-ER you see three rai-
mgs, right? How about five? There are
two ratings you don 't see and they're tied
to the “optional” comments for success
ratings.

Having served on numerous promo-
tion and retention boards, I've learned
that raters can say a lot about the soldier
by providing comments for All Success
Ratings. By a rater's comments on All
Success Ratings, you tell me if this sol-
dier is moving towards “Excellence,” or
backsliding to “Needs Improvement.”

Once you establish this practice, then
any board member can see the soldier's
pattern of performance and his/her fu-
ture promotion potential or need for
elimination from service.

Raters, don't take the easy way out on
Success Ratings. Give the soldier an
honest evaluation by making quality bul-
let comments about the soldier’s perfor-
mance. You'll inspire some and maybe
wake up the rest. Hooah!

CSM John Lester
335th Theater Signal Command, USAR,
East Point, GA
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Book Reviews

~ On Strategy
 ACritical Analysis
B .gf_;.;i_}.a It:-_dlf L

H!_ L
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Dell Publishing Co, 1992
,?-:u.i pages, B4, 5'{." ()

Primarily an analysis of the 1990-91
Gulf War, this book also draws heavily
on the Vietnam War experience, COL
Summers lakes the reader through the
evolution in strategic thought from the
Vietnam War to the Gulf War. He makes
it clear that the change in strategic
thought contributed significantly to the
Gulf War success.

COL Summers uses Clausewitz (On
war) and the Principles of War as his ana-
Iytical framework. He begins by support-
ing and expanding on Clausewitz’s “Re-
markable Trinity,” making it clear why
domestic support is essential to any war-
time effort. In this light we see GEN
Abrams' total force Army as an active
decision 1o gain public support for any
future conflicts. The required force
structure for the Gulf War validated this
concept in that the whole nation had to
become involved.

Summers then uses Clausewitz to
emphasize that war is not an isolated

phenomena without cost. The purpose
of war is not seen as an end in itself but
determined by the political objective. It's
with the objective in mind that the price
of waris determined. Gradual escalation
at increased costs was further discred-
ited. Thus, President Bush had to de-
scribe success to the American public in
specific detail and at specific costs.

Summers’ analysis and argument also
demonstrate ashiftin doctrinal thinking.
He shows us a clear difference between
preparation for war and the execution of
Wi,

He finishes this book by thoroughly

applying the Principles of War in light of
Cold War and post-Cold War strategy.
He shows us the shift from strategic
defense (containment) to strategic of-
fense (assurance). Finally free of Cold
War constraints, we see the U.S. willing
and capable of leading a coalition force.
(n Straregy 11 is a rich source of mate-
rial about the development of the Army
and other services since Vietnam. [ be-
lieve it's a must-read book for profes-
sional and individual development and
especially for Vietnam veterans. ll

SGM Miguel A, Zamudio

———————

The Great Eaﬁles
of Antiquity
A Strategic and Tactical
_ G-Uidia to Great Battles
that Shaped the i
Deuelnpme nt of War

EIRW
SCRhard A, ['iub:ll.lﬂc
__u-yn:;ld W, Boose J:.

f.:':wr_:_1m;.uﬂ"r:ﬁ.ﬂ; FH';\,":FJ.'J.I:HT, G
| 7adpages 39500 (HE) |

NCOs are encouraged to undertake
a program of reading, but it’s often dif-
ficult o select books significant enough
to add to one’s professional library. The
Cireat Battles of Antiquity is one of those
that qualifies.

CGiabriel and Boose are on the faculty

of the U.S. Army War College, which al-
lowed them to use the experience of
their students in the preparation of this
extensive study. The perspective of
their Army officer students provides an
analysis of ancient battles in terms of
the current strategic and tactical ap-
proach to the operational problem.

Thirly-one wars, campaigns or
battles—ranging from Megiddo (a site
referred to in the Bible as Armaged-
don), fought in 1479 B.C., to the fall of
Constantinople, 1453 A.D.—are ex-
amined in detail.

The book demonstrates that without
an understanding of the battles of the
past, a professional soldier cannot ade-
quately understand the campaigns de-
veloping for tomorrow., If the reader in-
tends to purchase only one military
book this year, this should be the one. B

MSG Joseph F. Connolly, 1

____—_____

Cu:dﬁi::::’.f"Hbﬁéf

l.l;!.' ff {
Hurﬂ-hﬂ lfm'le

'\ Pocket Books. 1095
i 32 pedles SES0 A LPRE 1

In keeping with Harold Coyle's
tradition of novels dealing with global
military action, Code of Honor sur-
passes his other works. If you enjoy
Coyle’s style, you'll find this book worth
reading.

The hook is based ‘'on the United
States' commitment to provide military
assistance to Colombia, South Ameri-
ca, after an aborted military coup.
While concentrating on the activities of
the 11th Air Assault Division in coun-
try, the book also focuses on the conllict
between duty and honor by emphasiz-
ing personal suffering and trials of indi-

viduals on the ground.

The 11th’s mission is to protect the
existing government from revolution-
aries and inflict major damage on the
drug cartel—minor considerations
compared to the internal conflict the di-
vision is experiencing. The book brings
to light the realization that military pro-
tocol is not always morally correct.

The author draws an interesting par-
allel between the fictional mission in
South America and the fall of Saigon in
1975.

MSG Ernesto Mondragon
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Units undergoing inspection seem plagued by poor map reading skills. Soldiers sing a sour note during
field exercises if they can't get to where they want to go. {See pages 16-18 for more.)



€ The First Sergeant &

Art by Don Stivers

H is duty was to croate a swilt, striking arm lo lead the rest
of the army into harm's way. His Jobwas mora difficull; to
maid inexperiénced boys of the peace-time Morlh who rode
horses like sacks of wheal;: Into lean, disciplined men who
could master not only themselvas, but hall a ton of galloping
horsefliesh in some of the largest cavalry baltles ever fought.

The colonels and captains and lisutenants taught tactics 1o
ihe large groups of troopers like they were wooden blocks 1o be
moved about ona board. But the first sergeant knew that thesa
blocks ware composad of man and boys with fears, and angers,
and yearmings, and worries of family and homes far away. He
lived day-lo-day with tham and was a teachar, consolar, confi-
dant, confessor and perhaps the toughest boss thasa boys
would ever have, far his lessons were meant 1o keep lthem
alive.

Today the lirst sérgeant, “Top™ or “First Shirt,” s the man or
woman who is the “commander's right hand,"—his conscience
when it comés to matiers of leading, training, caring and main-
taining.

First sergaanis are the first example for all soldiers. Thay
ara magicians who hava fo bé in many places at the sama tima.

If they're not in the orderly room or inspecling the barracks thay
might ba down in the malor pool checking out thair soldiers, at
the NCO club making final plans for the unit party or in & slafl
meeting.

They also can be found attending courls-marial as wil-
nasses, chacking morale In duly sections, consoling & sergaani
who didn’t get promoted, counseling a soldier on a tralflc vioka-
tion or answerlng a letter of indeblednass from an angry credi-
tor.

They must be versatile speakers, abla to speak gently o
commanders, roughly to froublemakers and pleasantly to clvil-
lans. They must ba aven baller istanars

They must be able to work 24 hours a day, seven days a
week and still keap a chearful, highly motivatad atlitude.

They must sat examples, at timas, contributing ganarously
to charities yet still have 20 clean uniforms.

First sargeants are relerral agencies, echnicians, electn-
clans, plumbers, carpenters and wizards al coaching any spon.

What really Is a first sergeant? That's a secrat known by ev-
ary parson waaring that dismond; & first sergeant s abova all...
a PROFESSIONALI
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