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LSASMA Commarndant Pledpes Comrmifrentd to NCO Corps, NCOES

As the new commandant of the U5, Army Sergcants Major Academy, |
pledge 10 vou a total commitment 1o our MCO Cors, Twill ensure that we fu
cus our training on war fighting and caring for soldiers and familics.

Chur MO Corps is as strong now as it has ever been, Foreo XX s 0 realiny,
COur challenge? Where do we need Lo be in the Z1stconhury? What tasks dowe
nead to train? How do we Lrain [hese tasks! How do we prepare our 500
Carps to continue 1o be the backbane, ithe heam and soul of our Army?

In July 1945, we conducted the 10th Worldwide Noncommissioned CHllicer
Education System Confercnee (fee pages 18-19). We had greal represenlation
from the Thtal Army, We identified numerous issues that are relevant to
NCOES. We hriefed SMA Gene McEinney and we also sent a copry of our after
action report to all conference sttendees, We will work these issues thoroughly
and tenaciously o give you our improved product. As the proponent for
NCOES, and regardless of the isswe, if it pertains to NCOES—we want you to
call us for either answers or assistance.

Let me assure vou (hat we are looking hard at where we are going in the
future. We will act in numernus areas: troining development, modemization,
regionalization, distributive learning, consolidation, acereditation, erc. The
bottorn line is the backbone of the Army and we mug be a partof the evolution
ary strenglhening process of that backbone as we enter the 21st century.

Lock al the level of expertise and the vears of experience. The expericnee
of leading, caring, rraining and maintaining that exists i loday's NCO Corps
must continue io he a part of shaping cur [ulure,

When we eross the line of departure inte the 2150 cantury. we will he trained
and ready.

COL Roberd T foeden, Je
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Enhance Soldier Lethality, Mobility and Survivability
With the Soldier Enhancement Program (SEP)

since 1990 the Army has actively sought common sense solutions from
suldiers to enhance their lethality, mobility and survivahility an the hattle-
bield through the Seidier Enhancement Program (SEP). The purpose af
SEP is o aceclerate the acyudsition of lighter, more lethal weapons sind
Improved “woldier itéms ofequipment,” and get that new equipment in the
hands of soldiers in three years or less.

SEP cundidates for the FYU7 SEP program must meet the following
criteria: Must be asoldicr system item {an item of equipment that i3 worn,
carfied or consumed by the soldier for individual uge in a tactical environ-
ment); must be commercially available (off-the-shell with little or no
madification for fGeld military use); and must satisfy an operational need
or battlefield deficiency, If it makes the soldier more effective or efficient
on the battleticld, reduces the soldiers load {in either weight or hulk), en-
hanees lethalily, survivability, command and control, sustainment, mobil-
ity, salety, training, or quality of life ar if soldicrs are spending their own
money Lo buy it, then it may well be a strong SEP candidate.

The SEP iz nat an incentive award program, Wo manetary awards will
be given for propasals that are adopled for use and result in a cost saving
Lo the government

[ yau would like to submit a SEP proposal, a submission form can be
obtained by contacting the TRADOC System Manager-Soldier, ATTN;
ATZB-TS, FL Benning, GA 31905-5000, COM {706} 545-11589, DSN
A35-1LEEAA0MT or Fux 8351377, All proposals must be reecived by the
TSM-soddier not later than 1 November 1995 in order to be considered for

the FY9T program, i

ik

ARPERCEN Updating Soldier

Retirement Points Accounts

In & major push to imprave customer
service, the TLS. Army Reserve Person-
nel Center { ARPERCEN) completed a
six-month-long validation of over 73,000
soldier retivement points accounts. The
data s now ready for input into the auta-
mated HKetirement Points Accounting
Syslem [RPAS).

Conference registration [ee is $5.00
and shomld be stated on the individual’s
orders. For more information, call M5G
Williams at DSN 978-Ba33/E011 or
COM (915) 568-E033/8011,

The input will be performed by a pri-
vate contractor for cost effecliveness
and to give ARPERCEN personnel the
time 1o continue validating retirement
accounls for the 1.8 million reservists
served.

Anew contractwas recently awarded,
but it's estimated that it will take foor Lo
six months o input all the data for the
the over J0,000 accounts. During this

lime, ARPERCEN will snspend the
mailing of KPAS refircment summuaries
1o reservists, allowing the updales Lo
take effect, Olherwise, reservists would
receive o yearly retirement points sum-
mary showing the vutdated or incorrect
dati. This would cavse confusion and
not serve the best interests of the soldier.
When new data is inpulted into
KPAS, reservisis will immediately be
mailed an updated relirement points
surmmary. Yearly updates will then con-
tinue 1o be mailed on cach soldier's re-
tirement year end (KYE) date.

fregeded 47 Mg
ARFERCEMN Mubiic Aptair

Seeks Soldiers' Somalia Com-
hat Experiences

MAT Greg Alderete secks storics,
photos, drawings and combat experi-
ences from soldiers who served in Soma
lia. He says this combat deployment is
*cdask becoming a forgotien chapter in
military history. I hope to prevent that.

T'he book will he entitle d “Memoirs from
the Bascment of Hell (Mogadishu).™

send inlormation to: MAT Greg Al-
derete, ATTMN: Somalio Stories, 1907
South [daho Ave., Caldwell, TI2, 836015,
Phone (208) 4539-4911 or DSN:
422505055060, 1

PERSCOM Joins Information
Super Highway

The ULS. Total Army Persannel Caoim-
mand [PERSCOM) established PER-
SCOM Cmnline, a Homepage on the
World Wide Web, to provide soldiers,
tamily members and DA civilians & place
1o find accurate, pertinent and timely in-
formation aboul Army personnel issues
and programs,

PEESCOM Online, affering waorld-
wide access to the Internet, 35 linked to
the Army Homepage “&rmy Link” orcan
he found under the Uniform Resource
Localor (URL) http:/199.209.76.110.
For more information contact PER-
nCOM Public Affairs: (703) 325-8857,
TSN 221-8857. A

T Flaend € Serfow
PRSI P, fengmdren, 14
Info on Zereing M16A2 Sought

The 2d Ba, 20 Inl Reg, in conjunc
tion with the Army Research Institute
(ARI}, has begun astudy to determing if
the M16AZ zeroing procedures autlingd
in FM 23-9 need revising,.

Preliminary  results  indicale  that
when the rifle is zeroed al 25 meters in
acenrdance with FM 23-9 it will shoat
high at 3t{-meter targets when aimed
cenler of mass. The 2-20th would like 10
receive any infarmation from The NCO
Journal readers on the following lopics:
=n W hy the 25-meler zero standard was
adapted for the M16AZ.

s Any modifications ta FM 23-Y zeroing
procedures being used io the feld to ad-
dress the tendency of a properly zeroed
MI1BAZ 10 shool high at the 30-meter
target when aimed center of mass.
miStudies concerning the trajectory of
the MM16A2,

s=Studies concerning the most common
engagement ranges o reeent UL, com-
Pl OperLivms,

Bl roblems with the M16AZ rear sight.
s=C_omparisons between U5, Army and
LISMO M1EAT zeroing procedures,

2
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If you have information of value o
lhis study, contact the 2-291h a1 DSN
TBA-6922 or (TO6) 544-6922. Ask [or
M55 Sump or MAT Dougherty.

LT Michael A PRillips
WL 2Dk faf Fep, FL Reaning, A

Families Facing Medical Crises
Receive ‘Caring Environment’

By the cnd of this year there will be 24
Fisher Houses an the grounds of major
military hospitals and VA medical cen-
lexs across the United States, built as a
gift. Annually, these comfort homes of-
fer more than 140,000 dayvs of lodging in
a caring environment that allows mili-
tary and velerans' Gamilies (o face a med-
ical crisis Logether, They can focus on
the healing process, bee (rom the lnan-
cial worry of finding a place to stay in an
unfamiliar city, while a loved one is hos-
pitalized.

For more information on Fisher
Houses and 1o locatz the one nearest
vau, contact Fisher House Foundation,
Inc. at 1401 Pockville Pike, Rockville,
MD 20852, Phone (301) 294-8560 or
FAX: (301) 294-8502. 1

Firher Howse Fouadition, fhc
Fockife, Mid

TRADOC Uses Reinvention Au-
thority to Shape Force XXI1

Training and Doctrine Command
(THADOC) has been made a Reinven-
tion Center to give it more power 10
ghape the Army of the Zlst Centu-
ry—Force XXI.

“Reinvention Center authority pro-
vides us an opportunity to change the
way we change by eliminating barriers,”
gaid GEN William W. Hartzog, TRA-
DOC commander.

Among the “barnecs” that Hartzog
said stand in the way of meeting vbjec-
tives arc outmoded regulations. As a
Reinvention Center, TRADOC will
hive the authoriby to waive moest Army
and Dol regulabons, excepl those
which affect indmaduals’ niehts, equal
apportunity and those basad on faderal
e,

- Hartzog has designated four reinven-
lion laboratories under the Reinvention
Center umbrella, They are the orpaniza-
ations af the TRADODC deputy chieds of

staff fortraining, doctrine, combal devel-
apment and base operntions support.

“The lab commandcrs arc charged ta
[ollow the Stratlepie Plan and change the
way we change by taking informed risks
where appropriale, culling red tape, lis-
tening to cuslomers, empawering em-
ployees and peuing back w0 basics,”
Hartzog said. M

TRADNO Pulidic Affaire Oifice
M Mereoe, TA

TRADOC Approves PLDC
Equivalent Course Credil for
Reserve Component

Personnel Service Centers or PSC
commanders will grant AC Primary
Leadership  Development Course
(PLDC)} eguivalency Lo soldiers whao
successfully complete any ol the Tollow-
ing training:

EjReserve Component PLDIC

EgPrimary MNoncommissiomed Ofh-
cer Course,

Epsoldiers completing RC PLDC
through cither Inaetive or Active Train-
ing must provide documentation of suc-
cesstul traimming for both.

EJRC Phase [ Basic or Advance
NCO Couree taught through Inactive
I3ty Training of Active Training.

EFUnired States Marine Corps SO0
Corse,

EJUSMC Leaderahip Conrse

EUSMC NCO Basie Course

FEJUSMC NCO  Advance Course
(taught anly af Quantico, Vi)

EJUSMC Resident Staff NCO Ca-
reer Course (taught only at Ouantico,
VA

EJAC or RC US. Army or USMC
Warrant Officer Candidate School

Corresponding study programs are
not equivalent o AC PLDIC resident
troining. Courses taught al USMC Insti-
tute in Washington, DC, are nol equiva-
lent 10 AC PLI3C. Presently, no Air
Force or Navy MCO training i3 equiva-
lent to AC PLEMC.

Requests for exceptional eases or for-
eign service school equivalency must be
approved through the Uniled Stales
Army  Sergeants  Mupjor  Academy,
ATTN: ATSS-12C, Ft. Bhss, TX THE18-
1270, (DSN 978-8639) by HO "THA-
DOC, ATTN: ATTG-1ILXN, Fi. Monrae,
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Wy 23651-5000, (DSN G80-56T83672),

soldiers must provide valud docu-
mentation before PSC’s can process dc-
tions to select soldiers for promaotions,
schools and other Enlisted Personnel
Management System (EPMS) matters.
Walid documentation inclodes:

EaA Form 1059 {Academic Bvalua:
ation Report) and

EDiploma  required  for  LSMC
COLUTEES

Elfcctive date of pramation poincs
will be the date the 'SCcommander ap-
proves the request. Promolion poinls
will be pwardad in accordance with AR
all0-5-19. Promotion Points will not be
awarded  retroactively,  PERSCOM
FOC is Junior Enlisted Promotions,
DSH 221-9020. 1

TRAICK
Fu. Muwros Tl

Detailed Guide to Army Rela-
tionships With Private Orga-

nizations Now Available

The laws and regulations regarding
official and personal relationships with
private organizations (i.e, Noncominis-
sioned CHficers Associalion or NCOA,
Association of the United States Army
or AUSA, Field Artillery Association or
FAA, Judze Advocates Associalion or
JTAA, ele) are complex and extensive.

Changes i the relationships between
POs and the Army and Army personnel
seem infinite. T assist Army personnel,
the directar of the Army Stall directed
the publication of a Private Chrganiza
ticns Guide, published in January 1995,

This guide was provided toall general
officers, members of the Senior Exceu-
tive Services, installation commanders
as wiell as all MACOM ethics counsel-
urs. The entire refercnce puide is avail-
able on the JAG electronic bulletin
board system (LAAWS BES).

In additian, officials acting in their of-
ficial or personal capacities in matbers
iovolving private organizations should
actively seek legal advice from their cth-
ics counselors 1o ensure they are acting
properly. |

Depariment of the Arry, Office af the
Chief of Staff, Washmgton, DC
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Notable NCOs

Medal of Honor Recipient Highlights ARCOM

Commemorative Program

“I'mya citizen soldier. Iesme when Twas called and T did
the best [ could.™

Those were the words ol John D, YBud” Hawk {SGT), as
he addressed the 20th Army Reserve Command’s commem-
orative program recently held at Ft. Sam Houstan, TX.

Hawk's “hest” helped stop
two German atternpts to cs-
cape from the Falaise Packetin
World War 11, resulted in 500
cnemy soldicrs being captured
and camed SOUT Hawk the
Medal of Honor when hewas a
member of #0th ARCOM’s
forebear, the With Inf Dy,

“This is not mine,” he said,
fingering the medal around his
neck. “I hald it in trust for
those 1 served with and [or all
those who served, 1t belongs to those who gave their lives...lo
lthe: people who did whal they could and hoped to come
back...ta those on active duty and in the Reserve today who
carry on what we believe in...This is the 90th’s medal."#&

Jahn 0. “Eu:l" HM\'H

Sth Armey PACY Fe Sam Howsian, TX

N Risks Life to Save Others From Hotel Fire

SFC Randy French, 718th
MP Bn, rescued people from a
burning Korean hotel recently,
possibly preventing explosions
and further damage to nearby
bualdimgs, French’s knowledge
of Korgan home gas-delivery
syslemns may have preventled
explosions and further dam-
age,

A wilness  sad Freoch
risked his own life to bhelp
people escape [rom the Ore,

“I'm just glad T was there to
help and that nobody got
hurt,” French said. &

SFC French

18 Theater Ariry Aroe Command, PAD. Camp Heney, Tacan, Korea

INSCOM’s 'lnp AC Career Counselor Selected
SHC Douplas J. Ports, LS, Arvmy Inlel-
ligence & Security Command, has been

the Year by the Secretary of the Army. He
serveswith the 731st M1 Bn, 702rd M1 Bde,
Army Field Station Konia in Hawaii, and
topped 17 others for the honor. %

SFC Poarls

TR0 A B Mo B

named Active Army Career Counselor of

Louisiana NG CSM Andie Muarphy Inductee

CSM (Ket) Harold B, Cook, who served as the eommand
sergeant major of the Lovisiang Army Natonal Guard for 15
vears, is the first command sergeant major in Forces Com-
mand history to be indocted in the Sergeant Audie Murphy
Program.

Cook. who served in the Lowsiana National Guard for
more than ) vears, learned of the honor during his retire-
ment ceremoeny last December, FORSCOM CSM Richarcd
Cayton announccd the honor betore a crowd of more than
450, %

Daovasanag Meuonal Gueerd PAG Jackzon Beracks, Mew Oweans, D

NTC and FL Irwin Select
Soldier and NCO of Year

The Mational Training Center and
FL. Irwin selected SPC Ray Mercer,
2-11th ACR, as Soldier of the Year
and 550 Kenneth Aldrich, HHT, 11th
ACR, as NCO of the Year, FY 94.

Mercer has completed 28 credit
hours of collepe at Barstow Cominuni-
ty College and plans 1o continue his
educalion lWoward an engineering de-
grie. His goal is 1o become sergeant
major of the Army.

Aldrich, who has completed Bl col-
lege semester hours, is attending Bars-
tow Community College in search of a
BA degree in business administration.
Ha wans 1o compete and win <0
boards and earn a masters degree in
Business administration. #

535G Aldrich

MNawtareal Tharndrgy Conier aiid 52 T B DTt ACK, Fr Terade

1926— 1995

Dolores A, Rabouin

Former students of the United States Army Sergeants Ma-
jor Academy remember Dolores Rabouin a5 the outpoing and
fricndly lady wha managed the Learning Resource Center's
{LRC) magazine and newspaper collection, Though she super-
vised a complex collection of more than 16,000 periodical vol-
umes, Dolores could always be counted on to take time out to
helpothers, Whether locating a needed magazine article or rec-
ommending a good book, she eased the way Tor students, show-
mg them how to use the LRC,

She took a speeial pride in the Academy and its students,
And no ope will know exactly how many men and women she
encouraged when she sensed academic pressures were worry-
ing them

The response from senior NCOs to her loss has reminded us
how much the students valued her and proves that one person
can indeed touch the lives of many others in a positive wary.

olares Kahouin served as library technician at UPSASKLAT
LRC for 18 years. &

4
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Ft. Jackson Selects Dirill
Instructor of the Year

kO Anita Ik Jordan [rom the UL,
Army Drill Sergeant School is Fr, Jack-
son's Drill Sergeant ol the Yeur.

Tordan went up against the best drill
sergeants on post from the 1st and <th
Training Brigades and the 120th Recep-
tion Hi.

The 13-vear veteran said she lived
and breathed stody puides and studied
regulations and made her own question
and answer puides from them.

“aomelimes I gol hired of all the stu-
dving, bul I wasn't geing o quait,” she

said. &

L, Army Traseeng Cerdfer and Solaiers Supnot
Tistivste, F1. Jacksas, §C,

1st U.§ Army NCOs and Sal-

diers of the Year Named

ACAGR NOO of the Year is SFC
Michael W, Stafford, Co C, 2d Bn, 1524
Inf (MECII}, Indiana MNational Guard.

AC/AGR Scldier of the year is SPC
Joek I Cooper, assigned ta H} Ca,
USAG, B MeCoy, WL

ARNG NOO af the Year is 550 Da-
vid M. Marshall, HHC, 1=t Bn, 125th
Inf, Michigan ARNG,

ARNG Soldier of the Year is SPC
Paal J. Toolan, assigned o HHC, 43d
NP Bde, Rhode Tiland ARMG.

LSAK MCO of the Year s 550 Ed-
warnl A, Ramsdell, assigned 1o 7auh Div
{ Famming ), (hia.

LUSAR Soldier of the Year i COPL
Worren J. Porier, assigned o 2290ch
L.SAR Hospital, Rockville, M3, 7%l
LUSAR Command.

HO Feet LLE Al FiL Meaclo, MDD

Ind ULS. Army Selects NCO of

Year
aFC Pamela Ramble was recently se-
lected Znd Army NCO of the Year (AC).
ILamble worked as the senior enlisted
[inance assistor [or the Readiness
Group Jackson before being renssigned
to Ft. Richardson, Ak, %

Arief LK. .-'In'n__H, Receliness l!_rnhl_ll.r.nrtrc:ﬁ'_l.wl.ra_, Fi.
Jarkson, 8C

Professional

Soldiers
With
Profiles

By MSG Edward W Ganz Jr.

T he Army has a system in place 1o
assist soldiers with lemporary or
permanent - physical  limitations.
However, it seems there are still those
leaders who ingist on labeling these sol-
diers as substandard perlormers.

Pav attention the next time you're
standing 1in a PT formabion. Sec how
guickly the soldiers who can't run are
singled out. Suddenly, this profile wrns
them into wimps, shammers and any-
thing but professionals. For many lead-
cra, soldicrs with a profile have no place
in thee Army and are certainly nol guali-
fied to be leaders.

It's also true that there are soldiers
who “ride a profile.” 1 define a profils
rider as a soldier who constantly vses ci-
ther 4 temporary or permanent profile
to avoid certain duties and activities. 1
also helieve these soldiers are products
of theirumt’s commeand chimate, In most
cascs the profile nider ean be stopped if
leaders take the approprisle aclions.

Most soldiers with a profile have a le-
gitimate injury. There's the Airhorne
Hanger wha took one jump oo many;
the aviatorinjured inanaircraftaccident
or the hght inlantlryman wilh an mjured
ankle. And yes, maybe even a lank com-
mander who lost a leg while in combai.
My poind is, these soldiers were and =il
arc just as professional as they were be-
fisre their injuries.

These professianal soldiers atill hald
up theirend ol the bargain, Normally an
alternate PT event is assigned. THowever,
they still attend unit fitness training and

challenge themselves in every way pos-
sible. They don®t mnke excuses or ask tor
symipathy.

Leaders should help these soldiers by
reviewing all profiles and ensuring their
soldicrs participate within the phveical
Limils of the profile. Unil master fitness
trainers (MFETR) should alsao assist by de-
signing special fitness programs for pro-
file soldiers.

Some of the stigma artached 1o sal-
diers wirh profiles is enhanced in the
seoring of alternate cvents listed in FM
21-20, Physical Fitness Trainime, 1 De-
lieve the GO or NO GO scoring is unjusi
Lo these soldiers.

Although they may excel in their as.
sipned alternore event, they will never
reach the status of receiving the Army
Fitness Badge, It mav be that the scoring
of these events should be scaled in the
same manner as the run evenl.

The message I'm sending is thai
many prefessional soldiers are on limirt-
ing physical profiles becanse they had a
desire to stay in top physical eondition,
[t's unfortunate, however, that the hody
musl pay & demanding price in the name
af fitness, Those soldiers still want to re-
main part of the military team.

Ag NCOs, we must lead from the
fromt by taking the time 1o cvaluate the
soldier’s disability and ils caose. What
fitness activities can they perform” What
istheircurrent levelof fitness? (1t might
ke higher than yours!) [3oes the profile
prevent them from cantributing o the
unil's warlighting mission? In most
cases, the answer to these questions is
nik.

MNow, abonl the tank cormmanderwhao
lost his leg in combat. He led the largest
Army corps in madern warfare to victory
during Desert Storm. That commander
was the former TRADOC commander,
CtEN Frederick Franks. [3id his profile
affect his leadership ability? 1 think
not. M

Crovees wis @ sfclend b ife DSASMA Ser-
peants Major Course, Class 42, Ft. Bliss,
TX, when fie wroile Hiis ariicle.
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Two nations exchange

Leadership

Hy 55 lhavid Abrams

memoration  caremonies, o

LIS, MCOs went o Germany 1o
learn o thing or two about leadership
from Lhal matwon's army. AL the same
time, two German MOOs armived at B
Bliss, TX, to absotb American-style
leadership from the local NCO Acade-
mny.

“This was an absaluiely worthwhile
experienee,” S50 Edwarnd Chandler ex-
claimed after returning from the four-
week Flatoon Leaders Course beld in
Rendsburg, Germany in lare 1994—the
lirst of its kind conducted by the German
Army.

Chandler, a Basic NCO Course
(BMCOC) instructor at Ft, Bliss, along
with AMCOC instructor SFC Antony
Hanna, traveled to Europe both to ab-
sorh the Gierman method of teaching
MCOs and to offer informal advice oo
how Lo line-lune the course,

The international and histonc ex-
chanpe of soldiers and ideas conld lead
la further attendance at other MNCC)
lraining courses by bolh armies,

“Really, the only dilference between
ns and them was the fact that their offi-
cers did all the teaching,” Chandler said
daring o BNCOC cvcle break at Blisy®

Itl a year filled with WWIIL com-

P@U’@E@@@ﬁﬂ%ﬁ@@

NOO Academy. “Other than thal, every-
thing was the same. They're NCUs just
like us, They go home and “talk Army’ to
their wives and buddies, too.”

While Chandler and Hanna were
talking shop with the Germany Army,
SFC Frank Muller and SFC Andreas
Barkmann woere going Lhrough the rig-
ors of earlv-morning physical training
and attendimg clusses on American tac-
ties at It [iss.

“Weve lcarned some  interesting
things here at AMCOC about the battle-
field," said Markmunn near the cud of
lhe common core portion of the class.
“It's going to be good for my soldiers
when | can ga back and tell them whart
the Amearican Army 15 like. That way,
they'll know whal™s going on when we
cross-lrain logether.”

Markmann and Muller each work in
Germany's only two Stinger units. The
air defense saldiers, with less than 15
vears ol military experience berween the
two of them, said they were selected to
be their counley’s “guinea pigs” based in
part on their knowledge of English and
on their learning aptitude.,

lhough bath armies’ 5O0r courses
use the small group keader process, the
differences in teaching and learming
stvles were readily apparent o the rwo
sils of NCOks,

“The soldicrs hore work
Logelher more than they do
in Germany,” Muller said,
“In our army, NCOs po
throwgh school work alone
with everyone tring Lo be
the best one in the class.
Here, it's more like a part-
nership, You can always
ask other soldicrs to help you dor-
_. g L-law ancd when doing home-

i  WOTK.'
After a couple of wes
in Grermany, Hanna said he
noticed the focus was differ-
rent in the Platoon Leaders
Course. *'In the U5, we tram
onr soldizrs owe to be lead-
ders,” he said. “In Ger-
many, they teach their

NCO= MATO 1actics,
rather than combining leadership and
tactics.”

Chandler and Hanna spent hours in
the classroom studying, among other
lopics, how o build sand tables, the
political role of the military and methods
for drawing map overlays. Only a lew
days were spent in the field putting tac-
tics into practice. “When we did leave
the classroom and go to the held, we did
evervthing one step ot a time until it all
came together,” Hanna noted. “They're
very methodical—which is not necessar-
ily wromge, il's just dillerent.”

Before returning to the ULS. the twao
AMCOC msiruelors had dinmer wilh the
school’s commandant. At one point, |
leaned over and told him tha if he wants
lo see his MO Corps grow stronger, he
should take some of his top-noteh WU
and make them the mstrouclors rather
than leaving all the teaching up to offi-
cers,” Hanna said. “The potential for
MO instructors in that country is very
good,”

In fact, the “"Success” block has al-
ready been checked for the trial pro-
gram. DBoth countries have approved
further exchonges between the two ar-
mies’ NCO programs—a move, Hanna
said, which can only benefit the allics.
“When it comes down Lo i, they'ne just
like us. We're continuously looking for
ways to enhance the Noncommssioned
Officer Education Svatem.” Il

Abrame 15 seniar j.:mr‘ur;..'f s fr'}r The NC0)
Journal,
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NCOs and Joint Training

By CSM John H. Holden, Jr

3 our Army continues ro “right size” and as our
Aﬂil}iiﬂllﬁ increase, joint traiming om land, sea and air
will make our support to the war fighting cam-
manders-in-chicl (CINCs) more elfective. Interoperability
tramming [or MCOs must and will become increasingly impor-
tant in the 21st century, Joint training undoubtedly will im-
prowee military cffectivencss, reduce cost, increase the overall
readiness of our military force and foster preater service in-
teroperability throughout all militare operations.

Wi go forward into the future witha larger mission—that
of ambassadors-—and as an example [or all of the countries
who want to become a part of NATO or 1o join in a pariner-
ship for peace. As our country continues to provide world
leadership, i's apparent that the NMCO Corpswall hecome the
trainer and role model

the operational sitvation that is anticipated.

I1's no secrel 1hat battles are decided by individuals and
teamwork. Soldicrs musl know basic soldiering skills, They
must know their individual weapons and equipment. They
must be able to hit what they aim al and operate their techni-
cal machines, Keeping a battle focus, concentrating on thosc
things the soldiers and the unit must do well, allows unils Lo
train on those areas that are most important in combat.

The most important ingredient of o winning organiza-
tion—small or large—is teamwork, Assceninrecent deploy-
ments, this is crucial for a force projection Army becausc the
mission prabably will not ke well defined. NCOs have dicect
responaibility for huilding cohesive teams through vigorous,
relevanl and toueh trpining.

Staying traincd and ready requires constant reevaluation
of missions and the wavs 1o best accomplish them, We can’t

atand srll. We must

lar these partners,

Diespile 21s-century ‘
high technology and re-
delined missions, Lthe ba-
sic theme of leadership
for MCOs remains un-
changed, We will still be
expected 1o be pralicien
in our Jeadership skalls
and tactical and technieal
abilities. Our leaders
have given ns the chal-
lenge to help change (he
very nature of how [ulure
bactles and wars will he
foupht.

The digilization of the
battlefield now allows for
cimultaneous sharng of
all kinds of information.
Tor support the warfipht-
iy CINCs, 1's enticesd
that MCOs wnderstand
and take on the challenge
af learning more about our  sister services and related
jobs, for we will play a major role in all future interoperabilig
ILISSIOTE.

The NCO leadership and the soldicrs they lead are the
foundation of military readiness, Today's military mission is
characterized by the use of sophisticated technology and an
imcreased rate of deployment and familv separation. These
developments demand bughly qualilied, well-teamed and mo-
tivated soldiers. As NCOs, we must recommend new and in-
novative fechniques, training methods and taches relevant to

£
L
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climinate  deficien-
cies, use cvery avail-
able opportunity to
train and constantly
assess our ability 1o
selve as o combal
force. Staving nhend
of any threat, any sito-
alion, any  oppo-
nent—that's  what
we'Te all about, Cur
Army exists to fight
pur nalion's wars de-
cisively. Mainlaming
cxcellence in training
allowss s to keep the
warlighling edae.
Baltle-fixused train-
ing develops the disci-
pline, toughness,
learmwork and trost
vital fo succced in
battle. And, il need
be, in operations oth-
er han war if that iz where onr eountry calls. As NCOS, we
have the privilege of leading the finest soldies in the waorld.
They deserve the best possible leadershipwe can provide. We
must respond to this challenge with sellless dedication and
genuine concern for our soldiers and our conntry. M

Halden is hrigade commarnd sevgeant major, 7th Sig Bede, Ger-
FERRY,




Cha the "G Ling™ of the
Army Thealer Mlsslle Defense
Element (ATMDE) during Ex-

areise Aaving Sands, medit-
bars of the 0.5, Army Space
Comimand (Forward) intently
watch the hun! for a SCUD |
lfauncher, ATMDE usos & vasl |
array of iInformation proces-
sors, mostof which are in ev-
eryday use I the Ay, Io lo-
cata and destray SCUD
faunciars &fter they hava
fire thelr deadly cargo.

Wy

Lightning Strikes at Roving Sands

By 55G David Abrams

ightning only sirikes once in the
hm: place—so they say. While
that may held troe For the nato-
ral clements, hghlning bolls were loweh-
g down every bour inside Lhe Force
Projection Tactical Operations Center
i TOC) during Roving Sands 9% at b
Bliss, TX.

The air in the TOC was charped with
clectricity s a team of oflicers, nonegm-
missioned oflicers and Jumor enlisted
soldiers from LS. Army Space Cam-
mand monitored the latest launch of a
simulated SCUD missile, known as a
“hghining.™

From one corner of Lhe lent “We
have hightning southeast of Albuquer-
que.”

From another corner; “Lightning!
Lightring! Lightning!™

A yellow light mounted on a pole in
the cenler of the TOC started flashing.
Soldiers who'd been on break rushed
back into the tent. Fingers flew over
computer keyboards, bringing up 4 sc-
nies of screens with maps of the notional
batrlefield. The lighining path of the

SCUD arced across the southern half of
Mew Mexico. Though the SCULD was in
reality a prop—little more than a wbe
made of cardboard, sheet metal and
LE-mph lape mounted on the back ol o
Natbed rock—iury telling that o the sol-
diers in the TOC who lreated every
launch like a lite-ar-denth situarion.

"Pradator on station!”

"Who do we have in the impact
zane?!™”

A vompuler screen was consulied,
then: “We have no known crioical assets
on ground.”

“Rager, copy.”

Tension mounted as Patriol missile
crews were alerted to the incoming
SCLID. A fire mission went out across
the radin airwaves. A Parriot, the hallistic
hero of Descert Storm, was lannched.

In the dim interior of the connected
tents, the air delendees sat at their sta-
tions, walching scoeens with the eves of
hawks while the voices of forward oh-
servers and other TOC soldiers chat-
tered over headsets, In the hyper-tense
momenlds aller a lightming was [irs!
called, the collective Blood pressure visi-
bly rosc in the tent.

“Impact in 10 scconds.”™

The Paniot screamed through the
desert air, seeking the intruding SCUD.,

Finally, a voice choked with reliel
sai, *“We have impact,”

"ORK, everybody. End of mission.”

It was over 1o less than five minotes,
Ihe Force Projection 10C had identi-
fied a launch, alerted ground forees and
modtitoned the destruction of the enemy
missile, Chalk vp another victory nol
only for the friendly forces, but also for
the TOC itself as the Army's newest
kattle-managemeant tool for air defense,

It was alsa a trinmph far the NCO
Corps sinee more than 70 percent of the
TOC's personnel wore stripes on their
sleeves.

“From the time we s¢t up to the ime
we hreak down, NCOs have been run-
ning the show,”™ said 530G Loren Roe, a
theater tactical planner with U5, Army
space Command {Forward). “We've got
the cream aof the NOO erap in here,”

The TOC—which played a key role
during Koving Sands, the annual joint
exercise beld in west Texas and southern
Mew Mexico and mvolving about 24,004}
scrvicemembers—was actually a proto-

8
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lype. In 1994, recognizing that nothing in
the Army fully integrated weapons and
capabilities to counter the theater mis-
sile threat, then-Army Chiel of Staff
GEN Gordon R. Sullivan tasked the
LS. Army Space and Strategic Defense
Command to create an organization
dedicated to TMD planning and execu-
tion. The resulting birth of the Army
TMD Element then led to another task-
ing: create a nerve center to incorporate
the four pillars of TMD (attack opera-
tions, active defense, passive delense
and command, control, communications
and intelligence ).

Voila! The Force Projection TOC was
formed, snapping together all four TMD
pillars like pieces of a jigsaw puzzle. On
the battlefield, the TOC enables the
Joint Force Land Component Com-
mander (o integrate air, sea and ground

battle information. The TOC is also
compact—two C-141 transport planes
can deliver personnel and equipment Lo
the battlefield in a matter of hours.
Composed of five High Mobility
Multi-Purpose Wheeled Vehicles con-
nected by dark green tents, the Force
Projection TOC gives a focused and syn-
chronized picture of the joint battlefield.
The air defense exercise marked the first
time the prototype TOC has been fully
operational in a tactical environment. If
Roving Sands was a test, military offi-
cials declared, then the integrated TOC
passed with flying colors—due in large
part to the battle reflexes of NCOs who
were, 50 to speak, quick as hightning.
With a vertical range of 10,000 feet
and a horizontal sweep of more than
2,000 square miles, computer operators
in the TOC had a wide, clear view of the

battlefield. Intelligence assets ranged
from overhead satellites to special op-
erations troops maneuvering through
the desert. The TOC commander could
look at the fused information on one of
the dozens of computer screens, then
pass the critical data up through the ap-
propriate channels.

If Roving Sands was any indication,
the TOC works like a charm, said many
of the center’s NCOs. “Some people are
already calling this the *TOC of the 21st
century,” Hoe said.

Dwuring a calm between the lightning
storms, SSG James Crenshaw walked
out of the crowded TOC into the desert
landscape of Fr. Bliss' Logan Heights,
the main nerve center for Roving Sands’
Blue Force command and control. A
SCUD missile had just been identified
and destroyed and the adrenaline was
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The ATMDE TOC provides battle management support to the JFLCC throughout the spectrum of conflict. For a small investment in

eguipment and personnel, a superb TMD battle management tool counters a growing threat.

THE NCO JOUENAL/FALL 85



still pumping through Crenshaw's veins,
*I can't wait until the next lightiing|™ he
satd, blinking in the bright light outside
the tents.

S never actualy shoot the missiles
down—we're just the detectors,” he ex-
plained. “Our objective 15 ta lacate the
bad puy, then we cue the Parriot units so
they can kill him.

“We'rte like the eyes and the cars of
the world,”™ he added, “I1"s good w Lozl
impartant,”

In the attack operations van branch-
g off the main room of the TOC, 535G
Mike Washington from Space Com-
mand was tucked into the smal lbpﬂ';..-': i
Tromt ol his console. “Duaring a lightning,
wie e in here listening over the headsets
unlil thecommander assigns a priority to
the mission,” he said. "At that point, we
initiate the fire mission and pass it alonp
to the battalion. They're the ones who
actually do the technical fire control.”

Washinglon's perflormance duning a
lighining normally takes less than 60 se-
conds, but it's just one of the many inte-
grated roles WCOs play inside the TOC.
The importance of the hard stripers is
not going unnoticed by semor Army offi-
clals.

"Exercises like Roving Sands pive us
the chanee o shine as a Corps and dem-
onstrate our capabalities Lo our senior
leaders,” said C5M6 Tames Handolph af
Third U.S, Armw, headguartered at Fort
McPherson, GA. “In the future, vonrll
find more responsibility lor the planning
and execution of tactical situations like
Hus placed on the WOO's shoulders.
That kind of responsibility can't be
taught anywhere—it’s learned through
experiences like this one.™

NCOs like Roe agree with Randolph
that working insidc the Force Projection
LOC adds zest o even the most sea-
soncd sergeant’s career. As he explained
bus funcbion m the TOC s operations,
Roe could barely disguise the enthu-
sinsm he has for the mission. “Chnce 1 pel
the launch point of origin, 1let the com-
mander know it he’s got eyes on target.
Then [let the chemical guys know where
the SCUDYs supposed to hit so they can
alert troops in the area. Then I ga into
the monitoring mode 1o see il thers’s any
further launches. I ger all that done in
aboul 45 seconds.”

[f the Force Projection 10 is ap-

proved for future vse, it could very well
change the face of I;hE battlefield, Roe
added. “What we're doing here 15 trying
to narrow down onr alerr warnings, In
Saudi, it a missile was fived on Dhabran,
the whole theater of operalions went o
alert, We want to avoid that by alerting
just those wnits in the immediale vicinity
ul the impacl zone. We're trying to get
the carly warning system down to a basic
science,

Froom Orsl alert to fGnal shootdown.
Lhe TOC sildiers work inside o window
ol 18 minutes, "We've set our own goal
of I0minutes, and there have been times
when we've potten it down to six min-
utes,” Crenshaw said with a trace of jus-
tifiable pride in his vnice,

That the TOC gels the job done ke
clockwork is something of a minor mira-
cle in itsell,

Just six months before Roving Sands
began, the Force Projection TOC didn't
even exist. Details on personnel, equip-
ment and operating procedures had yel
1o be solidified by LS. Army Space and
Strategic Defense Command,

LLS, Army Space Command (For-
ward) received the system in late Janu-
ary dnd, alter demonstrations for the
Army Chiefof Staff and the 105, Cenrral
Command commander, the soldiers
headquartered i Coloradoe Springs,
03, started learning the nuts and bolts
of how 1o run the TOU s computer soft-
ware, Alter only theee weeks of Iraining
by both computer representatives and
augmenting soldiers from forts Sill and
Bliss, the Space Command warriors
were ready to take their skills to Roving
Sands.

Based on the success rate during the
cxereise, the future of the Foree Projec-
twon TOC seems pracbcally assured.
“This TOC has unlimited potential,”
Roe said. “There are no boundaries.”

If anyone has pushed the envelope
tor computer-coordinated theater ms-
sile defense operalons, 1t was the NCOs
working inside the prototype TOC,
Manning the center in 12-hour rota-
tions, the plaroon of previously unac-
quainted saldicrs melded into a state-of-
the-artwarflighting leam inan amuasingly
short peried of time.

“Considering these guys have only
had three weeks to learn evervihing
about this systen, they'ne doing o damn

Fine job,” said SEC Ricky Judy, NCQ1C
af the TOC, "My NCOs are [rying Lo in-
corporate multitudes ol information,
bring it all together then send it (o the
commmander so he can make a decision.
[l can be very stressful, especially when
vou've got an inhound SCUD and some-
one has to make a decision whether or
no 1o shoot i down.™

As Judy spake, the activily inside the
1O shitted to a Dlizeard of excilemend,
Ihere weren't any inbound SCU Dy, bul
a scouting team on the pround feed
spotted an cnemy missile launcher, A
preemptive strike was now the order of
the day.

From the center of the room: *Do we
have cleared arspace™

A sergeant tapped his keyboard,
searched the screen for an nnswer, then
called out: “Mot yel, sir. I'm wailing on
word from the Ajr Force.”

The seconds licked inte minotes,
making the tension unbearable, as the
TOCwaited for clearance. Any moment
now, lhe eoemy launcher might realize
thev'd been discovered. The NCOs pac-
ing ‘the floor of the TOC knew a well-
trarned mobile launcher crew has an es-
timated 3 minules 10 el up, two
mitmtes to lavnch, another bwo minutes
to wait for pases 1o dissipatle amnd five
minures 10 pull ep stakes and bead down
the road.

“They'll either pick up and move or
Lhey'll fire something at us.” spid Roe as
he anxiously cupped a hand againsat his
enrphones, “Une of the key things is 1o
identity the launcher before they be-
came aclive, lhen kil st IPs like cutting
off the head so the body dies.”

Felief spread like melted butter
throughout the TOC as the Air Force
verified the cleared airspace. Challer
over headscts rose to a fever pitch, the
voices overlapped in a tangle of alpha-
numerics and grid coordinates. A long-
range tactical missile was launched and
tracked on the computer screens, Final-
ly, an cxuberant cheer went up when the
SCULY Jauncher was blown off the face
ol the desert. W

Afranes is senior Jorrnaelisi for The HCO
Journal.
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Posture Affects Performance

By SGM Donnie E. Carpenter

dd poor posture o the demands

of Army physical training and
vou se¢ countless unnecessary injuries
that cost us money, time, efficiency-
and possibly even lives.

Part of the problem lies with soldiers
who enter this Army with virtually no
training in or awareness of good posture.
Many arrive with full-blown postural de-
formaliies.

By the time we get many of our youth
into uniform, much damage has already
been done. Posture directly influences
the weight-bearing joints of the body and
poor posture causes sirain that impairs
performance and contributes to pain
and irritation in the neck, back, hips,

Very Poor Posture

Head forward
Very exaggerated curve

of upper back
Abdomen relaxed

Chest flat
Sloping hollow back

knees, ankles and arches.

On the other hand, good positure con-
tributes to general health and muscular
endurance while reducing muscle strain
and fatigue.

When I enlisted 22 years ago, military
bearing and good posture were still
semi-conscious, but growing tired and
sluggish, Thier perceived role in military
physical training was fading fast back
then.

Poor Posture

Relaxed (fatigue) posture
Head forward

Abdomen relaxed
Shoulder blades prominent
Hollow back

[ came on the scene when 1969 physi-
cal training doctrine was only four years
old. Military bearing was still stressed
because my superiors trained under
1957 doctrine when posture training

held 20 pages and all of one chapter. The
1985 FM 21-20 deleted posture training
altogether. These days a soldier can sit,
stand, walk, run and march irrationally
without much fear of reprimand.

Both the 1946 and 1957 PT manuals
included precise exercises designed to
correct muscular deficiencies associated

Fair Posture

Head forward

Abdomen prominent

Exaggerated curve in
upper back

Slight hollow back

with poor posture. Even the later revi-
sions of 1969-1980 wamed that mal-
formations of the body caused by poor
military bearing impair performance
and troop morale. The manuals further
cautioned that these physical and ac-
companying psychological weaknesses,
if left unchecked, might eventually be-
come permanent disabilities.

Good posture  allows opposing
muscle groups to maintain balance, con-
tributing to proper alignment of the
skeletal system and optimal position of
the internal organs. Poor posture leads
toimbalancesoften

uncommaon (o see nausea, hypersensitiv-
ity to movement, perspiration, increased
respiralory rate, etc.

When Army leaders rebuilt physical
training doctrine during and after World
War II, they called upon a famous physi-
cal educator named Dr. Charles McCloy
for advice. He taught that “good posture
is that adjustment of the various parts of
the whole, in harmony with the individu-
al's own bony and ligamentous architec-
ture, which gives the greatest mechani-
cal efficiency, the least interference with
organic function and the greatest free-
dom from strains.”

McCloy's timeless advice may be
couched in some long words, but if it's

SIT TALL

Chin in

Shoulders relaxed

Chest raised

Upper back and hips in

line

Belt parallel with floor

Upper legs on chair

Lower legs vertical
Feet flat on floor

simple enough for a crusty old sergeant
major tounderstand, it should certainly
be clear to the hordes of

characterized by STAND TALL physical fitness experts
round shoulders, i calling for reform in our
flat chest, sway Chin in current approach.

back, protruding Shoulders relaxed I commend the physi-
abdomen and tilted Chest raised cal therapy community for

pelvis. These and
other related de-
formities look ter-
rible, contribute to
a host of orthope-
dic problems and

Buttocks down

Belt parallel with floor
Knees straight
Weight balanced

Body parts in line*
“Lobe of the ear

reminding us that good
posture and military bear-
ing is an underlying
foundation upon which to
build an effective physical
readiness program. They

A 2 *Tip of the showdar E : A

impair movement. “Mididla of the hip have given us all a friendly
Poor  posture *Middle of the knes little slap on the back of

also is associated *Front of ankle bona the head. Now it's time to

withsensory itegra-

tion dysfunction (5103). Soldiers with SID
simply can't move well because this
condition interferes with equilibrium,
balance and protective responses. When
soldiers with SID are required to make
any kind of movement beyond their nor-
mal and extremely limited range, it's not

straighten up, get smart
and fix the problem.H

Carpenter is currently assigned to the
United States Army Physical Fitness
School (USAPFS), Fi. Benning, GA.
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Profo by S0M Rickar Wizkma:

The Sinai

-

By S5G David Abrams
Stephen Strickland
couldn’t reach out

S S G and touch his Pri-

mary Leadership Development Course
students because they were more than
9,000 miles away, but that didn't stop the
Ft. Bliss Noncommissioned Officers
Academy instructor from making sure
the 32 “NCO wannabes” got some of the
best leadership training the Army has to
offer via a ground-breaking course that
used cameras, computers and fiber op-
tics.

Thanks to a two-way video-satellite
link, Strickland could stare directly into
a camera in a specially designed studio-
classroom at the U.S. Army Sergeants
Major Academy and teach Reserve
Component soldiers sitting in a class-
room in the Sinai Desert with only about
two seconds of transmission delay.

The satellite-linked PLDC was to be
one of the first steps in Force XXI, the
Army-wide push to turn 20th-century
soldiers into 21st-century techno-war-
riors before the century even turns.
Gadgetry aside, USASMA officials be-

lieve these initial classes of PLDC could
very well change the face of the class-
room phase of all future NCOES
instruction,

Known informally around the halls of
USASMA as “the Sinai project,” the
landmark PLDC was a video teletrain-
ing pilot for the Reserve Component,
said 5GM Dan Hubbard, Directorate of
Training sergeant major. “We're using
the technology to project what we'd nor-
mally do in classrooms here to a distant
campus,” he added.

Distance learning is spreading like
wildfire in an Army which is already
moving from individual posts to a world-
wide military community linked by the
information superhighway and the fax
machine, SGM Richard Wickman,
PLDC course evaluator for USASMA's
Directorate of Evaluation and Standard-
ization, said television network courses
are being developed for Defense Lan-
guage Institute and Infantry Officer Ad-
vanced courses. “This type of training
has got a lot of uses,” he said. “All the
soldiers I talked to in the Sinai were im-
pressed that the Army has the capability
to do something like this.”

Project

—

Broadcasting from a studio in Texas
to relay stations in Virginia and New
Jersey then over to the Sinai classroom
required only slight modifications in the
course presentation.

“For the first couple of days I had to
get used to the microphones and the
cameras, but after that it was just like
teaching any other PLDC class,” said
Strickland, a PLDC instructor for three
years. “It took a little while to get to
know each soldier’s personality because
I wasn’t circulating around the class-
room, but it didn't take long to know
which students were always prepared
and which ones needed a little extra
attention.”

The U.S, Army Reserve and Army
National Guard soldiers—part of the
4th Bn, 505th Parachute Inf Reg, 82nd
Airborne Div, which deployed in Janu-
ary to the desert for a Multinational
Force and Observers rotation—took
PLDC while at the MFO base camp af-
ter spending three weeks patrolling the
Egypt-Israel border as part of the peace-
keeping operation. The unit was com-
prised of 72 percent Guard volunteers
eight percent Reserve volunteers and 20
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percent Regular Army soldiers.

“In one sense, this was a tougher-
than-average PLDC because these sol-
diers had a real-world mission—they
came out of the field from their patrol-
ling and observation posts and the very
next day they were in the classroom;
then, the day after they graduated, they
were right back out in the field,” Wick-
man said.

Wickman was on-site in the desert for
the first of three TNET PLDCs to en-
sure the course was taught to Army stan-
dards. “Before I went to the Sinai, | was
really skeptical,” he said. I didn’t think
anything like this could be taught over
THNET. But I have to admit, I saw a trans-
formation take place—there was a real
connection between the instructor and
his students. SSG Strickland really
brought these soldiers together as part
of the small-group process.”

LUUSASMA, the proponency agency
for PLDC, took the lead in designing the
course for television presentation in
mid-December 1994 when Training and
Doctrine Command (TRADOC) offi-
cials made the decision to provide junior
leadership training to the deployed sol-
diers. USASMA officials then con-
tracted for training support materials
which could be transmitted over the net-
work, including colorful graphics and a
“television script” for instructors to use
as a guide when conducting class.

The 200 instructional slides used in
most PLDC classrooms mushroomed to
more than 700 visual graphics which
were also presented to each student in a
special note-taking book.

“This was something that had never
been done before over this great of a dis-
tance,” Wickman said.

The long-distance transmission be-
tween Ft. Bliss and the Sinai, the first of
its kind in the NCOES, 15 an example of
the impact technology has on today's
Army. Using a complicated system of
satellite hookups, 150 hours of PLDC
classes were beamed into two temporary
classrooms on the other side of the
world. Strickland gauged the reaction of
his Sinai students by simply glancing up
at the two video screens in front of him.

Although the VTT process has been
used in other locations, USASMA offi-
cials said this was the first time a com-
plete distance-learning package was
presented to students.

Strickland had four different camera
angles in the two classrooms (o monitor
the students’ [acial reactions and class-
work. “Through remote control, I can
move the cameras around and zoom in
on their nametags or see what they're
writing in their notebooks,” he said.

The instructor at USASMA could
also use the camera to show slides and
play instructional videotapes to enhance
the classroom experience for the Sinai
students.

Four assistant small group leaders
stood by in the classrooms to pick up
where Strickland left off once the satel-
lite transmission switched off for the day
or if the system ever went down (some-
thing which only happened once during
the first course). Those hands-on por-
tions of PLDC which could not be taught
over the airwaves—such as land naviga-
tion, drill and ceremony and the field
training exercise—were under the con-
trolof the ASGLswho also administered
written exams and evaluated the stu-
dents’ performance on leadership tasks.

Along with sitting in the classroom,
the RC soldiers had the usual stresses of
PLDC once the TV screen went blank.

“We tried to create, as best we could,
a demanding NCO academy environ-
ment,” Wickman said. “These soldiers

PR it oy i i il
Soldiers in the Si-
nai complete PLDC
via TNET from a
classroom 9,000
miles away in Tex-
as—all the while
performing a real-
world mission.

still did barracks maintenance and had
inspections just like any other PLDC
students.”

The first long-distance PLDC was
conducted in early March with other it-
erations of the leadership course follow-
ing in May and June. This gave the
deployed RC soldiers from 26 states a
golden opportunity to climb the first step

on the NCOES ladder. Normally, RC
soldiers must attend the course at an
NCO academy during their annual
training after completing a wrilten pre-
resident package. With the state-of-the-
art PLDC, the RC soldiers received
firsthand instruction from an Active
Component NCO—another “first” for
the project.

For SPC Tracy Zimmerman, a Re-
servist from Orange, TX, the leadership
course was a highlight in his tour-of-duty
in the desert. “This is like a bonus for
me,” he said during a break in his map
reading class. “1 just came here to the Si-
nai for the mission and now being able to
take PLDC is like icing on the cake.”

Distance learning is not without its
critics, however—many of whom feel the
computer chip will take the heart and
soul out of leadership traiming, *1 had

some initial concerns,” said SGM
Charles Keller, chief of USASMA's
PLDC  Curriculum  Development

Branch. “The technology's great and
certainly applicable to many different
things in the Army, but I don’t think any-
one's advocating the replacement of
anything in NCOES with distance learn-
ing."

Despite the oceans and continents
separating the teacher from his students,
Keller said the quality of education re-
mained the same. In fact, the ratio of stu-
dents to instructors was slightly higher
than the average PLDC.

“These soldiers in the Sinai got the
same training as any other Reserve
Component soldiers who go through
PLDC,” Hubbard said, “They were eva-
luated on the same tasks and held to the
same standards—only the conditions
were different.”

Of the Y6 students who began the
landmark courses, only nine failed, Kel-
ler said.

While the jury is still out on whether
or not distance learning will win approv-
al from the Department of the Army,
Wickman cautioned, “1 would never
want to see TNET replace traditional
NCOES schools because we can geta lot
out of the personal interaction the
instructor has with his students. Howev-
er, for remote sites, you can’t beat this

type of opportunity.”ll

Abrams is senior journalist for The NCO
Journal.
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SMA McKinney Launches

By S50 David Abrams
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“No one is more professional than 1,
Gene MceKinney recites the Creed of the
Noncommissioned Officer from top to
bottom. “All the answers are in there,”
he says. “It talks about how professional
we should be, it talks about us being the
backbone of the Army, it talks about
NCO-ofhcer relationships, it talks about
integrity. It’s an affirmation of how we
do business.”

McKinney challenges anyone Lo test
him on the Creed. “Give me one word
from anywhere in there and I'll be able
to pick up and finish it out for you. That’s
how commutted I am to the Creed.”

Since becoming the 10th Sergeant
Major of the Army on June 30, the
47-year-old native of Monticello, FL,
wears his commitment to the NCO
Corps on his sleeve, along with the nine
service stripes and the recently rede-
signed SMA insignia.

“I think the Corps is the best it has
ever been,” he says. I think it will get
even better. We have a lot of young,
smart NCOs who want to make a differ-
ence, who want their share of responsi-
bility, who are willing to learn from their
mistakes. I'm so proud to be a part of
that.”

On the eve of the 1995 Worldwide
NCO Education System Conference,
McKinney pauses between preparing his
opening remarks and visiting trainees at
Ft. Bliss’ NCO Academy to talk about
the challenges he faces at the top of the
enlisted chain and about his vision for
the future of the NCO Corps.

“One of the things I want to empha-
size at this conference is that we need to
ensure our NCOs are prepared for the
21st century and the challenges of Force
AXL" he says while relaxing at his guest
quarters. Even in repose, his six-foot,
two-inch, broad-shouldered frame
seems tensed for action. “Because of in-

creasing technology, we need to focus
even more on leadership. 1 think we've
tended toget a little separated from each
other—nowadays, everybody’s got their
own little cubicle and computer termi-
nal—but the one factor that pulls it all
together is leadership.”

As McKinney leads America’s en-
listed toward the challenging hurdles of
Force XXT's battle-ready focus, he says
there are some soldiers who are under-
standably resistant to sweeping changes.
“As we assimilate Force XX, we need to
be more flexible, more efficient,” he
notes. “One of the things we must be
willing to do is get rid of the excess bag-
gage of old, traditional ways of thinking.
If some of those ways are applicable,
let’s keep them; if not, let's drop them.
We need to be critical and analytical in
our thinking. If we can find a way to do
something easier and still have it be ef-
fective, then of course that’s the right
way to do business.”

‘ ‘ Even at a
young age |
was leaning
toward the
green suit. , ,

Take a look in McKinney's high
school yearbook and, while his class-
males listed their career goals as “Ac-
countant,” “Movie Star,” or “Teacher,”
the future SMA wrote “Military.”

“Evenat ayoung age I was leaning to-
ward the green suit,” he says.

Soon after graduation, McKinney
seized that goal by enlisting in the Army
in 1968. He served a one-year tour in
Vietnam, returned to Fit. Bragg, NC,
made the grade of sergeant, then abrupt-
Iy left the service. He'd gotten married
and, since both he and his wife Wilhemi-
na wanted to attend college it became,
he says, “an affordability issue.” Unable
to foot the bill for both educations on

what the G.1. Bill provided at the time,
McKinney came back into the Army.
He'd been out of uniform for only 35
days.

“My mother had a lot to do with that
decision,” he says, his eyes twinkling be-
hind wire-rimmed glasses. “She said,
“You've been to Vietnam, seen some of
the hardest combat known to man, and
they made you a sergeant. You've ob-
viously done well for yourself in the ser-
vice, Why leave it now?” It made perfect
scnse to me, so I came back in. At that
point, I knew I wanted to make the mili-
tary my career. | told everyone I was
here to stay.”

Twenty-seven years after first raising
his right hand for the oath of enlistment,
McKinney sits at the peak of the profes-
sion. He comes to the Pentagon from a
three-and-a-half-year assignment as
command sergeant major of the ULS.
Army Europe and 7th Army in Heidel-
berg, Germany. Prior to that, he held
CSM positions at 1st Armored Div and
Sth.Inf Div (Mechanized).

When asked if he ever imagined he'd
be sitting behind the SMA desk when he
was a teenager penning career goals in
his yearbook, he shakes his head and
says, “You can never see the full devel-
opment of yourself down the road. But
there’s a certain distance you can see. [
believe if you go as far as you can see and
then get there, you'll be able to see a
little bit farther and so0 on. I kept seeing
myself in the position and grade one step
above where | was at.

“It's not always as clear as you want it
to be, but you can make it a lot clearer by
just plugging away at your goal,” he
adds. “Persistence and determination.
There's nothing in the world that can
take the place of persistence. Talent
won't, genius won't, education won't. If
vou're persistent and determined to
keep going, you'll get there.”

This is the message McKinney wants
to bring to the soldiers he visits at units
around the globe. He says he wants to
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Each Day With NCO Creed

especially reassure some of the younger,
firsi-term soldiers that the job they're
doing isn't going unnoticed and
shouldn't po unrewarded.

“The level of responsibility in our
young specialists and sergeants today is
far different from that of their peers in
the past. In Macedonia, I've seen ser-
geants manning observation posts, run-
ning patrols, preparing operations or-
ders, taking care of logistics, cooking
their own meals and pulling their own
security—all this without an officer or
senior NCO in sight. Our soldiers are
working hard, doing things far above
their level of experience and some of
them are still not getting promoted like
they should.

‘ ‘ If we can find
a way to do
something
easier and
still have it be
effective, then
of course
that’s the
right way to
do business. , ,

“I do have some concerns about local
promotion boards,” he adds. “Not nec-
essarily in how the local boards select
and promote, but in the larger retention
and MOS-management issues of the sys-
tem. We need to give soldiers more of
an opportunity to get promoted, I'm not
sure how to fix the local promotion situ-
ation, but I am looking very hard at that
1ssue.”

McKinney is a storyteller. Whether
joking about the confusion that arises
when he and twin brother James (also a
CSM) are mistaken for each other or
about the time he called home to his wife

and another man answered (“It turned
out to be former SMA Kidd....I'd acci-
dentally dialed his number!™), McKin-
ney loves to spin a tale,

Right now, he's answering critics of
the centralized promotion system.
“When | hear people complaining about
how the system is ‘broken,’ I tend to
think that’s only their perception,” he
says. “It"s their lack of understanding
how the board works,

“Let me tell you a story. There once
was an older, experienced umpire and,
during one particular ball game, every
time he called something there was a guy
up in the stands who'd yell *It’s a ball!’ or
‘It’s a strike!'—just the opposite of what
the ump had said. Finally, the official
stopped the ball game and went up into
the stands. ‘How much money do you
have on you?' he said to the fan. The fel-
low opened his wallet and showed the
ump 10 one-dollar bills. “That’swhat I've
got, too," said the ump. ‘Now here's what
we're gonna do: we'll line your dollar
bills up on home plate and then we'll line
my dollar bills up on home plate—that’s
20 dollars neatly laid out on home
plate—then, fromwhere you're sitting in
the stands, you read off the senal num-
bers on each one of the bills. Every one
you can read, you can have and every
one I can read I get to keep.” The fan
protested, saying, ‘No, no, you're too
close.” The ump poked his finger at the
guy and said, “That's exactly my point—
I'm closer to the issue.™

McKinney sits back, pleased with his
analogy. “So, when 1 hear soldiers say
the promotion system is broken and that
certain colleagues of theirs should never
have been promoted, 1 tell them there
are people behind home plate who are
closer to the serial numbers. Everyone |
know who's sat on the centralized
promotion board has said they've been
extremely fair and equitable in picking
the right people.”

The SMA is willing to discuss the
matter with anyone. “I'm prepared 1o

address complaints and criticisms in any
forum as long as the people are more
specific on what they feel is ‘broken’ in
the system.”

When McKinney was a staff sergeant
serving as a scout section leader in 3rd
Squadron, 3rd ACR at Ft. Bliss, he met
one of the most influential people in his
career. Felix Helms was the first shirt for
McKinney's unit and from the moment
the future SMA set foot in the door,
Helms saw the young soldier’s potential.

L€ 1 think the
Corps is the
best it’s ever
been. | think it
will get even
better. , ,

McKinney smiles as he recalls Helms'
mentorship. “The guy was tough as nails,
but he always looked out for my best in-
terests,” he says, “One day he called me
into his office and asked me to take over
the communications section because, he
said, they lacked leadership. 1 told him,
‘First sergeant, 1 can barely spell com-
munications let alone run the section
with all its different radios and pieces of
equipment.’” His answer to me was:
“You're an outstanding leader and good
leaders always find a way.™

McKinney overcame his apprehen-
sion, working in the signal section for
nearly a year before moving on to be
scout section sergeant and then to pla-
toon sergeant.

Mckinney credits Helms' faith in his
leadership ability for his success with
that platoon., “He was always trying to
teach me something,” he recalls. “I'd be
on my way out the front door for the day
and he’d call me in and say, ‘Come here,
let me show you how (o run a suspense
file.” Or, maybe it was how to counsel or
how to set up a duty roster. It doesn’t
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really matter. When you get down to it,
it’s not about what skills he taught me,
it’s the fact that he gave a damn about
me."”

As SMA, McKinney says he cares just
as deeply about all the soldiers now un-
der his purview.

“When [ visit soldiers in the field, I
want to absorb what's bothering them,”
he says.

T'hese days, the “bothersome” issues
increasingly center around quality of
life—a blanket term which includes ev-
erything from the condition of military
housing to the types of candy bars in
Meals, Ready to Eat.

“What is quality of life? It's peace of
mind,” McKinney says. “The soldier
asks himself, ‘No matter how much sac-
rifice I have to make on the battlefield,
what am [ going home to when the fight-
ing stops? If a soldier is reasonably com-
fortable with the fact that he's going
back to a decent environment, that his
family’s being cared for and that the is-
sues which have come up while he's been
away have been to some degree re-
solved, then he's going to do all he can
out there on the front. That's not to say

‘ ‘ I'm not sure
how to fix the
local promo-
tion situation
but I am look-
ing very hard
at that issue. , ,

he won't give his all even if the quality of
life isn't up to standard, but you have to
understand that we're all human beings.
Families are an important part of our
lives. S0, we have to balance soldiers be-
ing cared for and families being cared
for.”

In the past decade, the balancing act
has gotten better. McKinney says great

strides have been taken toward improv-
ing quality of life for soldiers and fami-
lies, but there are still more steps to be
taken—especially in the treatment of
single soldiers, he adds.

“We talk about all the great, smart,
young men and women we have in the
Army, but we still want to corral them
up, put them in a cage and lock the
door,” he says, referring to lifestyle re-
strictions in the barracks and, occasion-
ally, the workplace. “When you corral
those young soldiers, you also corral
their creative and innovative ways of
thinking. If you treat a person the way
you see them, they'll stay that way; but if
you treat that person the way you want
them to be, then chances are theyll
change. In other words, if vou see me as
a lazy old bum, I'll stay that way; but if
you see me as a mature, intelligent per-
son who can go out and make a lot of
things happen, then for the most part I'm
not going to go out and disappoint you
because 1 want to prove you right.
Whichever way you push me, that's the
way I'm going.”

For the next 16 months, McKinney
will be pushing himself as he embarks on
a whirlwind, continent-hopping tour of
Army installations. Though he’ll still at-
tend to important affairs at his Washing-
ton, DC, desk, his goal is to meet and
greet as many soldiers as he can in as
many places as he can as quickly as he
can. The dust won't even have time to
settle under his combat boots.

He wants to bring his message of faith
in the NCO Corps to soldiers and offi-
cers at all levels.

As the SMA, McKinney also wants to
act as a sounding board for legitimate
grievances which may exist on the local
level, He'll be looking for patterns of
similar problems which may indicate a
larger issue that needs to be addressed.
The SMA's job, he notes, is like that of a
tunnel, channeling bona fide complaints
and solutions to the top of the chain of
command.

e E———————,—— .,

“At the same time, I don’t want any-
one to think this job has the authority to
change anything,” he cautions. “I do
have the position and the location to in-
fluence things, but Idon 't make changes.
I use factual information and, of course,
some of it becomes emotional, It also
goes without saying that I don’t want to
circumvent the local chain of com-
mand.”

‘ ‘ I didn’'t come
into this job with
any precon-
ceived ideas
that the Army’s
broken. Nor did
I come in think-
ing the Army’'s
all fixed. | came
with an open

mind. ’ ,

Nonetheless, McKinney radiates an
openness which makes it easy for even
the lowest-ranking soldier to approach
him with a great deal of respect yet very
httle fear.

“I've been in the foxhole my whole
career—on the tanks, in the cold, in the
heat,” he tells one group of soldiers at Ft.
Bliss. “I want to assure you, | won't for-
get where | came from.

“I didn’t come into this job with any
preconceived ideas that the Army’s bro-
ken,” he adds. “Nor did [ come in think-
ing the Army's all fixed. I came with an
open mind.”

A mind, by the way, that is filled with
the NCO Creed at the start of each
day. W

Abrams is senior journalist for The NCO
Journal.

16

THE NCO JOURNAL/FALL 95



After
20 years

of semfc:e...o n ly

By SGM Kevin M. Skelly

A-; [complete my 200 vear of ser-
vice to the United States Army, 1
fnd mysell reflecting back to
see if there was anvthing in those pre-
vious years 1 would change if given the
chance, 1 certainly wouldn't change my
serving with all of those super soldiers |
came o know over the years. [ wouldn't
chonge any of the great duly stalions 1
served at—fors Lewis, Sam Houston
and Hrapp, to nome just a few, Nor
would [ change 1he epporunity 1o have
served my country overscas in Asia
where I was able 1o learn another cul-
tiure. Then there were all the opportuond-
ties for personal and professional devel-
opment | received through lhe Mon-
caommissioned Officer Education Sys-
tem and the Army Continmng Educa-
tion programs, I'd be erazy to chonge any
of that.

While reminiscing, I'm distracied by
anoise in oy cars, It's aringing noise ['m
all oo Tamiliac with and it grows louder
the longer I concentrale on il 1005 a
sound Toast live with because I have no
choice—irs a part of me now, a part of
my life. Every minute ol every day for

One Regret

the rest of my lile I'll have this lngh—
pitched distroction in my ears.

Yes, that's it? If [ could change one
thing from the past X years, it would be
the constant ringing in my ears ive with
now—all because I didn't wear hearing
protection whern | should have.

[t probably began thal lime Twent (a
the rifle ranpe wilhoul my earplugs. |
was young and figured it would Ok just
this one time. Besides, my leaders
woren'l reallv checking anvway.

Or. mavbe it was one of |hose limes |
wis around the arlillery peces when
thevwere firing and [ ligured I eould get
miy fingers in ooy eors quick enough,..[
conldn’,

When I left Field Artillery, T went
Adrborne and joined the Special Forces,
Tean recall many times 'd elimb into he-
licopters thinking the ride was (oo shor
to bother with carplugs. I'was too hoo-ah
far earplugs amyway; we all were.

My hearing loss aleo could hpve been
the rezult of driving multitudes of Army
trucks without taking the time 10 inserl
protection inomy £ars.

In truth, it's probahly a comhbination
of all of the above. As a resolt of my ig-
narance, I am now the proud ewner al

hearing aids at the ripe old
age af 37 years. Army doc-
tors have provided me with
n fancy pair of $2,000 ear-
plugs. That's because they
said myhearing deficiencyis
permanent, just ke that
high whine in mv cars.

Permanent.

The hearing aids aren’l
too  uncomforiable..once
vou get used to them, My
[riends eventually got nsed
o seeing me wear them.
Now they only remind me
that I'm foo young 1o have
them, I eavtion them not 1o
make the same mistake |
did ar they'll get a pair, oo,
[ anly wish some of my pre-
vious leaders had taken that
exlra moimenl [0 ensure we
had earplugs—and  osed
them!

Now that ['m a leader, I
take thal exira moment, |
see the looks on the faces
and I hear the grumbling,
but I don't give in. [ know
that as a leader 1 sometimes have (o
make unpapular decisions. Through my
expericnce, I must override the vauthful
exuberance and ignorance of some of ooy
soldicrs 1o ensure they da the smart
thing.

I also take the time to cxplain why
earplags are so mmporlanl. Tiday's sol-
dicrs arc intelligent and deserve a betior
eaplanation than “because I said s0.”
Then I el them abowt the ringing, every
minute of every day...ringing that never
stops, That's what nsually does the 1nck.
1 can sce it on their faces and in their
BYES.

Resreltahly, mv choice has already
been made, The only thing 1 enn change
now are [he batteries in my hearing aids.

THowever, you still have a chaics. Al-
WAYS, ALWAYS, ALWAYS use hear-
ing protection. [gnore any nibbing you
may pet from your boddies.

If you're a leader, make hearing
protection mandatory and please check
your soldiecs. It only takes a moment (o
inspect their ears, but the ringing lasts

forever.l

Skelly is sergeamt wuajor, foint Special
(s, Force ntegration, Fr. Bragg, NC.
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“We are going on the offensive.”

NCOES Conferees

Hy 550G David Abrams

he 1995 Worldwide Noncommis-
sioned Oflicer Educalion System

Conferenes opened with a chal-
lenge and a promise. Standing 1 the
Wesl Auditorium of the ULS. Army Ser-
geants Major Academy, COL Robert
Jordan said if a loud, booming voice,
“We are gong on the offensive,”

Thunderous applause grected this as-
aurance that a serious, proaclive ap-
proach wonld be taken with NCOES is-
sues during the conference, held at Fr.
Bliss, TX, July 24-25,

Tordan, USASMA S newest comman-
dant, alse told the 415 officers, senior
MNCOs and DA civilians gathered in the
auditorinm forthe biennial event that no
comment made during the conference
would be taken lightly when it came to
shaping the future of NCO training,

“We'll take vour knowledee, vour ex-
perlise and shape the battlefield of the
future,” he told the record erowd of se-
nior leaders. I really believe the resulta
of this conference have the polential 10
collectively shape the vision, concept
and philosophy of NCOLES."

This vear marked the 1(th gathering
where officials discuss current issues in
allaspects of NCO raining and develop-
ment, From billeting o Pomary Leader-
ship Development Courscs to updates
an distance learning, the seminars cm-
phasized active participation from those
in attendance.

“The curniculum allowed everyone to
walk away knowing where we were
headed for the 215t century,” said MAG
Billy Williams, aclion OO0 Tor the con-
lerence,

some of that direction was provided
by SMA Gene McKinney who also
grected the confercncec-pocrs with a
challenge during his opening remarks: “1
wanl o know three things before this
conference 15 over: Whar should we tramn
in NCOES courses? HWhere shonld sol-

diers be trained? And how do we notify
soldiers im a timely, sequential manner
that thev're going to on NOOES
course?”

In remarks that brought the audito-
rium to its feet in a standing ovation,
Mekinney said, “We nced 1o have one
standard so that the soldier going Lo
PLIMC at Ft. Benning, GA, will receive
the seme standarcd of training as the sol-
dier going through PLDC at Fr. Bliss,
We need to get nid of the mindset where

evervbody wants to put their own per-
sonal ‘spin’ an NCOES.”

Williarms said one of the most impor-
tant aspects of the conference was the
detailed, sis-page survey given lo every-
one who pame 1o the seminars. “We
compiled all the raw data from those
quesions, pul it m the after achion re-
porl and sent the results up to Traming
and Doctrine Command as well as a
copy to everyene who attended,” Wil
lams noted,

NCOES Issues, Discussiol

] Exeeptions fo policy

Discussion: A class often veon't fill to the minimum class size. Without an approved exception
policy, the NCO Academy can'tconduct the class. The problem s that the approval;disapprova
nesded immediately. Commandants would like the autherity to make the decision or at least ha
miore flexibility. This is a significant problem in low-dengity MOSes where there will never

enough soldiers to reach the minimom class size. I che soldien doesn 't pttend NCOES, he ors
remalng ineligide for promaotion,

Reeommendation: TRADOCshould celegate authority to commandants bo determine minimun
maximum class sizes based on rescurce capabilities.

(2] Lenderslnp Assessement and Development Program

Discussion: Due 1o poor resources and training, this didn’twork che fiest time and there is no re
son to believe it will work again. There's virtually no resource or docieinal support for TADE

these limes of short money, itwould seem logical to drop the program entirely. Conference-poe
apteed there's a nead lo improve counseling skills, but leaders should use technigues they alrea
have ratherthan replace themwithacomplicated, resource-intensive progear, Don treinvent |
wheel!

Eecommendation: Discontinue LATT within NCOLES,

(7] Seior Smoll Growp Leadve authorizaion

Discossion: L RADOC Regulation 31510 requires NCO Academies Lo have one 85010 for eve
fonie SGLs, However, manpower learms don't recognizs this requirsme nt when determining 10
autharizations,

Recommendation: TRADOC shouldincorporete this requircie it intonman powe s giicance ioe
sire all NCO Acpidemies et TDA autharization for proper staffing,

[} First vergeanis as course chivfe

Discusston: Thizwouldallow the NCO Acade my to micror the nommal chein of command, Ther
astrongeonsensus ta dathis, using experienced first sergemits, TRADOC didn'l approve a pali
change becauwse of a sudden demand for the Firse Sergeant Course and o congressionally-nii
dated limit on the number of first sergeants. This change would also require a revision of A
6l1-201

Recommendation: TRADCK should change AR G1 1200, submit it to DA for consideration ar
modify the NCOES rank structure accordingly.

£ istance Learning

Discussion: The PLENC Chief presented the results of racent instruction conducted via TNET
peacekecping soldiers in the Sinai, Many attendants questioned using distance learning teel
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Set Future Course

Concern ran high ar the conference
aboul Tepelilious tasks in NOOES
courses, In answering McKinney's first
guestion, participants gave the fallowing
response in the AAR: “Wo all agroe than
NOOES is not broken. There 15 always
fine tuning to be done but no reason for
a major overhaul. We strongly believe
we should leave PLIMC alone.. . BNOOC
and ANCOC should build on the mate-
rial presented in PLDC, Do not repeat
subjects in BNCOC and ANCOC unless

they build on the previous instruction,”
The report went on 1o say that the
majority of attendants objected 1o "lhe
numerous DA- and TRADOC-directed
mandatory  training subjects in all
NCOES courses (such as) Risk Man-
agement, Lnvironmental Awarcocss
and EO,Sexual Harassment. These les-
sons are redundant, resource-imtensive
and incfficient. NCOIS 15 not the place
to repeal the mandatary training which
takes place in T&OE aned TI2A units”

And Recommendations

rifues b deliver a performance-orignted leadershipeourse, saying the currentideology appears
0 “make TNET wark "just because it's there.”

Hecommendation; Use distence leaming as a traimingenhancer instead of pre placement far resl-
cenk instruction.

) Armny Physical Fitness Test standards

Discussions A representative from the Physical Fitness School briefed proposed changes 1o the

APFT standards and the physical litness uniforms,

Recommendations: Don't change the APET or the PFLU without prior inpat from the feld.
| NCOES Collepe Credit Program

Diseussion: TRADOC will contract an educaticnal institution totzachselected PLDC, BNCOC
and ANCOC lessons, This program allews students 1o recsive collepe credit while attending
NOORS, The cost for this at the PLDC level is almost as much as both BNCOC and ANCOC.
Considering the low retorn on investment for PLIDC seldiers, it might be unwise 1o use the pro-
gramm in PLIIC.

Recommendation: Tursue sl all levels o NOOES, but especially foous on BNCOC and ANCOC,
| VABE vs. RASE

Dhseusgion: There’s 4 need bora tool to measure basicskills and predice 2 soldier's performane:
aMCOES, TRADOC s Education Divizion believes the TABE dogsn'tmeéasure the soldier’sba-

sic ekills, Another'means is needed 1o measurs those skills,
Wecommendation: Mare aralysis of BASE is needed. lomatter which test is used, soldiers mus|

be tested, counsaled and provided an opportunity 10 improve early in their careers.

2| Change DA Form 1052 (deademic Evaluation Repord)

Discussion: The TRADOC CSM bricfed his proposal 1o climinate the "Marginally Achieved
Covrse Standards? onthe AER. The rationale isthatif astudentcan't meet the standards, NOO
Academies give remedial training, then regvaluate, T the student then meets the standard, the
eoprect hlack to check would be *Mer Course Standards.” While PLDC reprosenlatives al the
conferemce opposed any changea o the 105% the BMCODCANCOC group concurred with
changes.

'Ft[l.'ufnml.!ndal.inn: This proposal should be exposed fo a larger andience.

1| Permanent profiles

Iiscussion: Many profiled soldiers can't perform to minimum course standards, Returming the
spldier 1o the unit is & costly measure,

Hecommendation: Current gnidanece is sutficient but there needs to be closer MERCORM and
amit trealyement,

In addressing McKinney's second
question as to where soldiers should be
trained, the report noted the high level
of discussion in the PLDC seminars
abuut making better use of training dal-
lars b training at lhe nearest location.
*This works well for PLDC bul not for
BNCOW,'" the attendants said.

The final recommendation was (o
keep PLDC training at current loca
L1715,

When il cane to nocificacion of sol-
diers due w altend NCOES courses, the
Reserve Component representativesfelt
their notification svstem worked well
and should remain unchanged. While
the active side of the house said they
would continue Lo use the ATRRES sys-
tem, the process needs to be refincd in
erder to get notification down to the low-
est (unit) level possible. “(We need 10)
provide better training for the (ATHRS)
pperators and increascd command em-
phasis,” the report said.

(See a complete list of confercnce is-
sues nnd recommendations in the ac-
companying sidebar)

By the end of the conference, senior
officials were glowing about the aver-
whelming turnout and the positive level
of discussion in all of the seminars,

“I"vie been 1o severnl of these conler-
ences and 1 think this 15 the best one
thals vver taken ploce,™ said TRADOC
CSM Gilbert Pacz. “This is the first fime
we've had such a lurge group invalved i
the destiny of the NCO Corps. We all
agrec that NCOES is not 'kroken,” but
wi o nead refinements in 50me areas.
Furthermore, we have (o welcome
technology and simulation devices ta en-
hance NCOES for Force X X1.

“Thanks to this conference, we have g
direction inwhich to work,” Paez added.

Abrams is senfor journalist for The NCO
Journal.
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Rﬁ'-l::::ril]}' an American Council
on Education (ACE) evaluation
team reviewed the Program of
Ingtruction (PO1) of all USASMA-
generated NCOES courses, Each
PO was analyzed [or its content
and depth of material as compared
to college level studies and classi-
fied inlo mujor areas of concentra-
tion. The tenm then determined
the college course equivalency and
the amount of eredit hours enrmed
for the Instruction.

The BNCOC and ANCOC peq-
ommended eredits are from the
evaluation of the Common Leader
Training poction of the course,

- which is USASMA's responsibility,
Eachproponentschool isresponsi-
- hie for the additional MOS instruc
tion and ensuring that the entire
course 18 evaluated by ACE,
s important 1o note that the
Bantle Statl NCO Course wasn't
previously evalupted by ACE and
graduntes of the course hiven't
been nble fo recelve vorresponding
collepe eredit for the conrse. Battle

should now consider applying for
~an update on their Servicernem-
- bers Opportunily Collepe Agree-
ment (SOCAD) o have the rec-
ommended eredit from BSNCOC
applied 1o their college transcript,
This ACE evaluation included

the Sergeants Major Course nine-
month POL which will allow {he
| present -:luss to receive college

from 22 weeks to 40 weeks, the
 course increasad from 18 o 22 rec-
ommended credit houra, 1 hours of
which are considered uppet lewi]
(juniorisenior) instruction,

- ing courses is listed in the Guide to
the Evaluation of F&ucaﬂunf[:amm
rience in the Armed Services pub-
hcaton, Thas guide 1s located in ey-

CStaf NCO  Course  graduates

aredit upon, gmdummn in June of

1996, Since the POI was extended

All ACE-recommended credit
for NCOES and other Army train-

Saldlers Gain No-Cost
College Credit for NCOES

By SGM John Welske
cery Army Educabon Center and

provides the education counselor a
means of evaluating the soldier's

~military training toward college

couivilency credit,

Hach collepe reserves the right
lix aece pl or rejeet the ACE recom-
mendations for credit as there is no
guarantes thal the college will e
cept the credit as listed in the AU
guide. All Servicemember QOppor-

- tunity Colleges will evaluate mili-

tary fraining vsing the ACE Cuide
and will apply the recommended
credit toward o degree plan. In
maost cases they will not transeript
duplicated credit.

The soldier must complete a
1L Form 295, Application for the
Evaluation of Leacning Experi-
ence During Military Service, al
his or her servicing personne] of-

flee and provide a certified copy to

the education counselor, The
counselor will ensure that all in-
formation s correct and add the
corresponding  ACE  evaluation

numbers, The DD 295 iz then sent

10 the college for evaluation. Any
time a saldier is evaloated at a dif-

Aerent college a DD Form 293
must be subimitted for evalustion

by that college. These hours will

ol transfer from one college (o

anciher b5 4 transcripl cowrse
does,

The ACE-recommended col-
lege equivalency hours are at no
cost to the soldier or the govern-

ment and are based strictly on the
evaluation of the course POTL As a

school’s PO s chanped or sub-
stantially amended it should be re-
evaluated by ACE to cnsure sol-
ciers are receiving the maximusm

amount of credif as they complete

their MOS or NCOBES develup-
ment training. M

Weiske is schonl secretariat for the

(15, Army Serpeants Major Acades
my, Fio Bliss, TX
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At Ft. Benning...

BASE H

By S5G David Ahroms

o years, soldiers an their way 1o
FHEUES courses have filed into a
amall room, aat at desks and filled in
Lhe bol:bles on test seore sheets wilh No.
2 peneils, The examination, the Test of
Adull Basic Educalion, is desigoed Lo
give Army school officials an idea of the
soldier’s general knowledge of math,
reacing and grammar skills, Taking the
TABE has become as familiar as packing
the dullle bae [or PLDC,

MWow there's another test on the hori-
ron—ane which may eventually replace
the TABE with questions specifically de-
signed 1o evalugle common military
leadership skills.

The Basic Atrmy Skills Examinahon
goes even farther than the TABE in
measuring asoldier’s knowled pe of skills
related to the military, said Bill Kinni-
son, an education services spacialist with
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T ]
5403 Marcus Johisaon poi-
dars @ gqueation while tak-
fng the TABE ar the Ft.

Bilzs, TX, Army Education
Cenier.

nary rescarch on BASE," he
said, referring to a $15 million,
inlensive front-end task analy-
sis of BASE conducted before
the first proposal went up to
the Department of the Army
for approval, “We looked at %4
hugh-lensity Milicary Cccupa-
tional Speciallies to determine
the academic skills they need-
ed for each level of NCOES. It
was the most detailed rescarch
study ever done on this planet!

“I'he only studies done on
the TABE as it relates Lo
NMCOES involve test resulis,”
he continued. “Those studies
don't go into Lhe lest canfents
as specifically related 1o
NMCOES.”

Phofe by 2547 L ot Abraria

s Homer

Traiming  and  Doctrine Command’s
Education Training and Suppart Dhvi-
SO

HSome areas on both lesls are identi-
cal—such as, reading comprehension
and identifying parts of speech,” he said,
“Butl what Lhe BASE has that the TABE
doesn't is guestions on how 1o read
tables, graphs and pauges. These arc
skills cvery soldier needs ta know™

Kimnisan, the unofficial cheerleader
for the BASE, is proposing that the
Army phase out the TABE and replace if
with the BASE. Tt's a move he admits is
not popular in manyv circles. When he
briefed on the BASE at the rtecemt
Worldwide KOOES Conference, Kimnni-
son was met with protests foom senior
leaders concerned about the effective-
ness of the new test and the cosls
associated with fickding it to local educa-
tinn centers.

“We've already done all the prelimi-

Kinnison and other propo-
nents of the BASE are cur-
renthy wailing oo the po-ahead from the
office of the Deputy Chiel of Stall for
Operations. Once the green light is offi-
cial, Kinnison said the BASE could be in
lhe hands of Iocal cducation centers
within nine months,

The bigeest beauty ol the BASE isthe
fact that the Army “owns” i, Kinnison
noted, First developed i 1957 [or LS,
Army Europe, the BASE has since seen
a lot of shelf life as education centers
continue o use the fraditional TABE far
soldiers bound [or NCOES,

“One thing thal makes the BASE a0
special is the fact that soldier tasks arc
mutched o academic tasks and then
tested on the BASE so everything is
linked,” Kinnisun added, “The TABE on
the ather hand is a general basic skills
test that was developed for erilinn use.™

One signifieant change in theworks is
setting a passing score [or each level of
MCOES. “We know the level of knowl-
edpe needs to go up as the woldier’s level
of responsibility increases.” Kinnison
said. “Therefore, the different cut-off
scores would more accuralely measure
what that soldier needs to know at each
level ol his ar her career. I'm sure this is

samething that would have a lot of ap-
peal for NCOs Laking the test.”

In addition, Kinnison proposcs that
each eareer management field establish
its own score. “For instance, the mare
technical CMFs may want to set a much
higher passing score than the rest of the
Army,” he said. “Others may not feel
they need 1o set such high scores.”

Kinnison's sugzestion is that subject
matter experts like chiels of schools and
local academy cadre be the ones 1o sel
the score standards. “What could be
more appropriate than NCOs coming up
with the passing scorcs?’ he  says
*MICOs will havye their hands on the
BASE from the start, Adier all, ic's their
rest; chey own it. My poal is 1o get this
exam off the dusty shelves and mlo the
hands of NOOs"

Al least one education center in Lthe
Army has blown the dust off the booklel
covers and started using the BASE ona
regular basis.

At Fort Beoning, GA, the BASE has
completely replaced the TABE in the
|nst twa vears, primarly due to subatan-
tial savings, said Elaine Livingsion,
education services officer for the instal-
lation. “Every time we gave the TABLE,
we had to pay for all the materials,” she
said, “With the BASE, however, there
are no costs invalved.”

Test Control Officer Gloria Kelsey,
whao works directly with the new exam,
said not only is the BASE easier to ad-
minister (il reguires fewer individual
timed sections), it's also moce pertinent
to those filling in the answer shools.
“Maost of the questions are directly re-
lated 1o the Army—for instance, the
reading comprehension scenarios are
about soldiers and military lite," she
said. “This makes it very [amniliar ternito-
1v for the fest-takers.”

Doth Fi. Beoning officials said they
see d bright fulure for the BASE. at least
at their installation.

Meanwhile, as Kinnison continues 1o
wail [or approval from DCSOPS, he also
continues to champion the proposal io
change the exams; “The rescarch and
statiscical analysis has all been done and
it tella us that the BASE is a good, reli-
able test.” Il

Abrams iv senior journadist for The NCO
Journal.
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By S5G David Gayvert

Srith 15 an exemplary saldicr, With
just under seven vears' tine in ser-
vice, he'sentered the secondary zone
zome for prometion consideration and his chances arc better
than average. Fntering the Army when he was 21 with bwo

vears of college under his belt, Smith has pone far in his briel

Army career. Always seeking all the military cducalion he
can get bis hads om, within his first enlistment he completed
numcrous MOS-related courses, graduated from the Jump-
masler and Pathlinder conrses, earned the coveted Hanger
Tab and got his Master Jumpwings. Hewas prometed to staff
sergeant two weeks shart of his four-year mark, He served
with distinction i three major military operations: Just
Caunse, Descrt Storm and Restore Hope. On lop of all that,
he earned 4 bachelor’s degree in Political Science and is now
woTXIng on & master's degree in the same field. His manekly
paycheck: ¥i.674.60,

Eighteen-vear-old PV'T Jones, fresh aut of Initial Enlry
Training dI'IIjHE'Wh- arrived at Smith's unit, may torn outto be
a good soldier, providad he reccives larpe amaunts of allen-

tomn, supervision and training from the likes of 385G Smith.
Jones made it through basic training, [rankly, by the skin of
liis tecth and his perlonmance at Advanced Individual Train

ing was not 4 whole lot better. On top of thar, his APFL
seores are marginal and he can’t shoot straight. Miv sondhly
paycheck: $2, 186,59,

How cantlas be? An accounting error perhaps? Mot at all,
The difterence is that PY'T Jones has
already taken a wile—u decision 556G
amith has not vet felt compelled to
make. While Smith was dodging snip-
er bullets in Samalin, Jones was mar-
rying his high school sweetheart be-
fore trekking off to basic training,

[Mole: These salary Ogures assume
the soldicrs are stativned at Schofield
Barracks, HI, and mclude appheable
BAG, WVHA, DBAS mnd current
COLA, but no gpecial o propays. Itis
further assumed PVYT Jones” wile is
not a servicemember., |

These soldiers are fictitious, designed toshow extremes of

experience and ability—ditferences forwhich, when it comes
time to put its moncy where its mouth is, the Army seems Lo
have little appreciation,

Based ostensibly on his or ber greater “need,” a married
soldier, regardless of rank, regardless of performance, is au-
Lomatically granted numerous cash and “quality-of-lifz"" en-
titlements not guaranteed to sinple enlisted soldiers until
they reach the rank of sergeanl ficst class after serving an av-
erage of eight to L2 vears. Even if Smith iz picked upon this

Great differences exist

in the money paid single

and married seldiers.
Does a marrvied soldier
"need” more pay than

n single soldier—regardless

of rank or performance?

voars list, it will likely be close Lo two more vears before he
silually ping on sergeant first class stripes and claims many
(but not allj of the entidlements Jones draws from his first day
i the unil,

Dies this make sense? 15 it—and 1 hesitate to nse the *f™
word-—fair? To answer these loaded guestions, |ot's take a
lowk al the disparities between the incames of our two sal-
cliers,

Shortly after arriving ar his unit, Jones reccives cither pri-
vale guarters on post or, more likely, Basic Allowanee [or
Cuartzrs and Variahle Housing Allowance cach month
which cosbles i to live off-post, S50 Smmth shares a room
i the barracks wilh another NCO. Both are allotted 120
sguare [eet of hiving space—enough for 5 wall locker, desk,
dresser and king-sized bed. Phone, latrine and laundry Lacili-
ties are shared with a dozen other soldicrs on the floor,

Jones receives Basic Allowance for Subsistence which al-
laws hiny to eat what (and when) he chooses. Smith receives
nomonelary allowance ler ralions and -- if he doesn't want to
crode the already modest purchasing power of his monthly
base pay—is constrained 1o gal in the unit dining facility, the
hours of which do not alwavs mesh with his collepe class
times and other off-duty self-improvement activitics.

If he's stationed in a part of the world where the cost of
lving is markedly higher than averags, the marcicd Jones re-
cerves a larger share of COLA than a single soldier. I he's
deplayed away ram his wile for more than 240 days, he gets
Family Scparation Allowance, Smich, of conrse, receives no
such additional monies,

When it comes time far Jones o
PCS, he'll reccive Dislocation Al-
lwance (egual o two months”
BAC)) to assist with moving costs.
Ile'll get a higher per diem allow-
ance for his authonzed trave] days.
If he's leaving or returning fo 1l
Continental United States, he'll be
oranted a Temporary Lodging Al-
lowance of up to 5128 per day (a
[igure that varies) to pay for a hotel
room and associated costs. He and
his wife could also be lodged in
puest housing on his new post until
he Gmshes inprocessing and finds new quarters. Smith, on
the other hand, receives no DLA or gets a smaller per diem
and spends his Arst days at the new station in a tempocary
harracks room.

Hy now, you probably have at leasl lwo protests. First,
you'll wondar why no mention has been made of the non-
monctary allowances received by barracks residents. Your
second objeclion will likely be that, given the much greater
costs assaciated with marriage and family, even witlh the
additional cashentitlements, marricd soldiers often have less
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discrelionary income than those who are single and barracks-
hound. In short, they need those funds just (o survive,

Cven those of you conceding the general accuracy of the
twa fictional soldiers will point out that no financial value has
heen assigned 1o Smith’s government rocm and board, thus
distorting the salary comparison. ‘lrue enough, but the
missed point here is that such “payment in kind™ is nof the
same as cash which can be spent a3 an individual sees fiL. I
don't know any soldiers, given the choice, who'd refuse sepa-
rate rations in favor of a meal card. Moreover, the combined
monthly BAQ and VHA received by Jones is 385822, Ad-
mittedly, this does nol go far in the local housing market.
Jones will probably have to rely on part of his hase pay Lo gel
adeyuate housing. But his stipend is still a sizeable chunk of
cash. Given this amount of money, would you pay the Army
860 a monlh for half of a barracks room? (If you answerad
“pes,” then T've ot a deal for you.)

Life in lhe barracks is rot the
same as lving in yvour own hause or
apartment. Mol even ¢lase. In addr
ton 1o the inconvenicnces already
mentioned, barracks life normally
carries with it a lisl of do's and
don't’s. Though local commaund po-
licics vary, typical restrictions in-
clude limits upon the tvpe and
amounl of aleohol which may be
consumed or stored on the prom-
iaca;, puest visitation hours and the
nalure of activities permitted during those times; types of ap-
pliances, furniture and decor authorized [or vse or display;
and SOPs [or iow the room must he arranged. There's also
no question as o wha will ke nabbed for those last-minute,
after-hours “hev you” details,

Finally, there's the issue of living away from the place of
work. Putling distance between the workplace and home can
be a valuable stress reliever, Far those who Jive in the har-
racks —frequently just up the stairs or down the hall from
their narmal place of duty—he feeling that they never really
leave wark can sap energy and lead Lo job born-onr.

[t seems the svstem offers a “marriage bonws.” Just by say-
ing “I do," a private can mare than double bis salary. This in-
centive can be hard to resist, particularly if his prospective
spouse 15 sel-supporting. At best, it persuades soldiers 1o get
married before they're truly ready, emotionally or financially.
AL worst, it promotes marriages of comvenience, Of course,
it's hard to tell how prevalent such oceurrences are, but even
a few are oo many.

But what aboul the argument that married soldiers must
receive allowances not granted 1o single soldiers of the same
rank becnuse married soldiers clearly have a much greater
need for such? Haven'twe all seen cases where, cven after
entitlements are added in, the income of military [amilies

The extra money paid to
married soldiers, far from
being an extravagance

or “unfair,” is an

essential provision for the

bhasic needs of a family.

with several children remains low enough to qualify them for
food stamps and ather forms of welfare relicl! Thus, the ex-
era money paid (o married soldiers, far from being an extray-
apance of “unfair,” is an essentinl provision for the basic
needs of a family.

If the abjection is thal military salaries in general ought 1o
e more generous, you won'l hear any dissent from me. But
it seems the arpument here is that becanse they need more,
marricd soldiers should be patd more. I reject such reason-
ing as wrong-headed and unfair The Army orga nizes the
type, amount and value of work by rank. To be sure, there are
aften vast differcnces both in the quality and guantity of work
perfarmed by soldiers of the same rank, bul theoretically at
leasl, those soldiers who consistently produce outstanding
results, will be promoted faster and cojoy the privileges and
salary thal caome with higher rank. So fur, so good.

Unforiumately, this is where the
logic ends. If the worth of the labor of
a staff sergeant with six years of ser-
vice is judged 1o be §1,538+ plus
change each month, how does that
labor  snddenly  become  weorth
hundreds of dollars more as a result
al & purely voluncary change in per-
sonal lifestyle? The answer 1s, of
course, il doesn’'t. The fact that one
needs more money becanse of per-
sonal choices is not the responsibility
of that individual’semployer, bul of
the individual himself, Should I be paid more because L de-
cide 1o change my life by buying a Porche 911 and now need
$500 more each month to cover the car payment?

Tir those who would dismiss all these objections as Just so
much whining and point out that a military career has never
been about money, but aboutl national service, 1 would an-
swer Lhat the Army itself, with its multi-million dollar adver-
tising budeet, emphasizes the material benefits waiting for
potential enlistees rather than the sacrifices they'll he called
upon to make. Even those motivated by ideals of patriotism,
duty and honor aren’t immune (o those inducements which
irnprove their material quality of life,

Tosum up, single enlisted soldiers are not compensa ted at
a rale equivalent to their marred counterparts, 'The “pay-
ment-in-kind” alforded tounmarried soldiers docs nes equal
the entitlements granted Lo the servicemember with aspounse
and children. This disparity is greatestin the ranks below ser-
geant first class, but differentials in Cost of Living nnd Per.
manent Change of Station allowanees resull in married sal-
diers alwavs receiving greater cash entitlements, No amount
of BOSS (Better Opportunities for Single Soldicrs) dances,
cookouts or day trips can balance this tipped scale. B

Crayvert is with A Co, 125 M{ Bn, Schofield Barracks, HY.
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~Iron
Serggant

By 5PC [Rel} Richard Kaymaond, 11

George Washington saw many a bero and witnessed
many a deed of valor on the ficld of battle. When he
established as the first American award for “instances of un-
usual gallantry, extraordinary lidelity and essential service,”
the Badpe of Mililary Merit (the original Purple Heart), he
undoubtedly had men like SGT David L. Brainard in mind,
Mare than two centuces ago Washington pinped (he
Badpge of Military Merit an the coats of three sergeants who
had walked through the flame of battle to earn hem. Yet
neme before or since had faced and beaten more terrible
foes—ceold, hunger, desolation and despair—than SGT Brai-
nard, 5th Cav [detached), ULS. Army,

Braimard was among the five rageed. cmaciated survivors
of the Greely Arctic Expedition wha were snalched from the
brink of death. And all owed their survival to SGT Beai-
nard—who received n gold wateh for his efforts,

In May 1881, Licutcnant Adolphus W, Greely, a Sipnal
Corps officer and Civil War veteran, Jed a party of 25 soldiar-
sclentists in setting up o stadon at Lady Franklin Bay, 200
miles from the Nocth Pole,

Like Greely, Braindard impressed all members as s man
who knew his duty and would perform ir, come what might,
For he had faced bullets and taken wounds and in a [rontier
Army wherte stripes came slowly, he wis a sergeant after only
five years’ service,

Appainted first sergeant and chief
commissary, his duties embraced not only
the normal administrative management
of 21 enlisted members, but also the over-
seeing ol cxact and equitable issuance of
rations and supplies. And, as required of
all other expedition members, he kept a
detailed journal of activitics.

At the end of the first vear, a schod-
wled resupply ship Tailed to push theoueh
a channel bzing blocked with thick ice. A
second vessel the following snmimer was
caught and crushed, its crew barcly man-
dging to save themselves, Though there
was plenty ol food and fuel, Greely fol-
lowed his orders and withdrew from his
base 10 Cape Sabine, 250 miles ta the
south,

After 300 cracked miles through the
grinding e flocs, they set up a rough
camp and prepared for the coming win-
ter. Rations were cut o bare-survival Jevel and all hands
made to hunt, fish and trap [or whatever thin subsistence

I n his long and distinguished military career, GEN

fir 1854 From (eft are Privales Julius Fredaricks, Henry Biodarbick
and Macrice Connell, Liectenant Adolphus W Grooly, Sergeant
Francis Long and Sergeant David Bralnard. (U.S. Army phoic)

might be found in that barren waste. Not least of their ansx-
ebies was fuel—of what use were rutions if they froze?

MNow Brainard's character came 1o the [ore, With all food
and fuel in his absolute care, with every human incentive to
cheat, he held unswervingly v his trust, Each man should
have his just measure—n more, no less, Of his own efforts,
he gathered some 200 pounds each month of the unpalatable
and faintly nourshing shrimp called “sea lice.™

When one member fell ill in a fearful 200-mile trig 1o find
supplies, Brainard went out alone (o Lecd and bring him back
alive. Yetin this desperate plighl, there was one who cheated,
wha stole food from the others. Such a lellow, they reckoned,
was lirtle better than a murderer. Greely wrote n grirm order,
which Brainard carried out: "Shoot the thief.” In his official
report, Greely laler wrote, “I am guite sure that, in this dire
exlremily, nol a morsel of unanthorized food was consumed
by Sergeant Brainard ™

On a day in June 1884, Brainard served out the last of the
rativns. All that could be dane had been and all but Brainard
and PYT Long were confined by weakness 1o their sleeping
haps to await the end. Eighteen members had already died
from slarvation, drowning or freezing, Yet they had pre-
served their scientific records, the froit of three biller vears
under the arctic winds,

And then a Jong, mournful wail drifted over the frozen
flats. It was a steam whistle—the rescue ships had arnved!
Greely and his six skeletal men were taken aboard the Navy's
Dheris and wenderly esred for, One died on the way hame.

Atter a searing public investigation, inwhich Greelys ev-
cry actand motive were closely examined, he was absolved ol
the shighlest suspicion of wrong. Thea clearest proof of high
character was his later promotion to major peneral and chicl
of the Signal Corps. Brainard himself received o eommission
in the Cavalry, “for gallant and meritorious service in the
Arcric Expedition of 1851-84." He served for more than 40
vears with increasing distinction and honor,

L TS0, Grreely
atthe age of 91 re-
ceived a Medal of
Honor for “a lile-
timiz of public ser-
vice,” And at his
side in this proud
moment stood his
one-time firat ser-
goant, now a re-
tited  brigadier
general. e ton
wore his honors,
gravaninlettersol
gold, wpon  his
faithful hear!. M

Ravinond i a re-
ured vergeant firse
class, Firginia
Ay Notional
Critared, and o frequent contributor to The NCO Journal,
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Letters to the Editor

Send lettars lo:

CDR
ATTH: AT55-CJ, Edilor
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Home—where you hang your

| Kevlar

['m & new reader of The NCO Jowrnmd
and | like to hear what the NCOs of the
Army discuss among their peers. 1 hope
1o beeome a part of the “hackbone”
someday and your magazine shows me
ithe problems hat 5COs lace ecverv day
and the discussions give good solutions
to these problems and how to solve
e,

['m also wriling 1o say that 1 agree
with SPC Renee Houston (Spring 95
doirnady of the 351 Armor Reg, Pt
Knoex, KY. SPC Houslon discussed the
srandards of barracks living as unfair
and inconsisient. ['ve been under both
the Single Saldier Initiative Program

- and now, the Sinple Soldicer Cuality of

Life Program. These two programs have
ereal ideas and good foundations, but il
seemis a5 though nobody wants to lake
charge of the driving force behind them,
On the other hand, | couldnt  dis-
agree maore with 550 Thomas Muldoon,
LIS, Army Rescrve, Bolwvar, OFHL Le
stales, ©.. Hesides, the barracks aren’l
meant e be one’s permanent home 1
don'l remember my recroiter telling me
anything aboul cnlisting into marriage, |
was under the impression [ could enlist
antcl ot warry ahout having a roof over
my nead beesose 1 was single, 1o me,
home 15 where you hang vour Kevlar.

PFC foseph I Campbeil
3295k Ord Co, Vilveck, Gennany
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Sergeant’s Time

One of the beet thought-out training
events lar MCOs and soldiers in recent
vears, “Scrgeant’s Time” is vsually con-
ducled one day a week for a four- 1o
eight-hour period.

This training event in my opinion is
the only real time the front-line supervi-
gors ¢an improve their squads” develop-
ment. These front-line leaders often feel
sa if they have 1o conduet training that
will please their chain of command. This
time should be used for NCOs to mea-
sure Lheir soldiers’ skills, knowledge ar
combat readiness.

[ hope that our senior leaders can
create and malntainan enviromment that
protects and promotes growth for our
front-line leaders, We should encourage
creativity and promote Dexibility in our
section leaders. Our Army needs sol-
dicrs who are well-disciplined and capa-
ble of thinking for themselves,

S50 Reginald La Grane
. Sil, OK

ROTC unit develops class
hased on magazine articles

Wi would first like to start off by
thanking The NCO Jaiirnal and fnfanioy
Magazine for giving us Lhe resources 1o
open an exchange of ideas and informa-
Lion o support training, education and
the development of future LLS, Army of
ficers at Bowling Green Slate Universi-
tv, *“I'he Black Swamp Dattalion,” Army

ROTC. Articles on the Battle of Moga-
dishm pllowed vs to develop a class an
the battle and present it to che cadre and
cadets in our weekly Officer and NCO
Professional Development program.

This class cnabled us 1o show the ca-
dets whal we belicve is the future battle-
field and also how NOOs and officers
work together 1o make the Army’s
“team concepl” come 1o Life,

We're plad o soy the class was a suc-
LS,

LT Nelson G. Kraft and 556G Jaseph

Musinli

LLS. Army ROTC B, Bowling Green
Stare Universing Bowfing Cieeen, OH

Reevaluate promotion system
I'm writing in reference (o “Dis-
pruntled with promotion system” by
CPL Ronnie Thompson {Winler 94-95).
[ agree with hisletter and want to add
that P'I' and weapons qualification
should be re-examined in regards to
promotion. As it now stands, il a soldier
scores 300 on his APFT and cxpert in
weapons qualification, he is allowed 50
prometion points. If thev're going o

keep FIand weapons as part of the |

promotian paints syscem, then it should
be fair across the hoard. Does a soldier
who scares 300 ar qualify expert in
wiapons make him a better leader than
a soldier who scores 260 on FT and qual-
ifies as sharpshooter” How do you joati-
fv soldicrs in remate sites who can’t
gualily” How about soldiers who are on
profile and taking the alternate P fest ?

The Army standard for P'T is 180 and
marksman for weapon qualification, 10
they score 300 and qualify expert then
they have exceeded the standard. T echo
CPLThompson’s question—"When will
the Army reevaluate the promotion svs-
tem?”

ST Steve Yearwood
HO USAG, Vim Hill Farms Station, FA
No fan of promotion point sys-
tem
There are discrepancies in the rebut-
tal (Spring 93} to CFL Thompson from
S5G Donald Kilgore, First of all, ime 1o
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grade amd time in service are oo longer
valid [or points under the existing
promotion pointwaorksheet. In face, they
haven't been for some time. As far as
MOS knowledpe—well, we all know
what happened to the SCYL/SDT pro-
prams. For some of us there hasn’t been
o valid SOTSDT [or many years.,

Recommendations from the chain of
command? Tdon't know how it i= in oth-
er units, but in the units 1've heen as-
signed to, the commander rarcly inter-
views the soldier, looks at hissher record
or Lalks to his‘her supervisor before
awarding poinls to the soldier.

[ agrec with S50 Kilgore's statement
that “an MCO., who fakes the time to
pursue hissher eivilian edneation does
make a more effective leader,” And 1,
toa, wis dismaved with the comments in
Ariny Tnees pertaining to the need o
less emphasis on college credit for
promotion points,

However, 'm not a fan of the promo-
non point system. Archaic and many
tires unfair, it rewards those soldier in
those MO 5es who happen to he in the
right place at the right time (call it the
“MOS i jor™y, while, at the same tme
punishing those soldiers (pay purposes,
leadership positions, cte,) who, by no
fault of their own, get bogped down in
overstrength MOSes,

A soldier shouldn't have to change
his MO5 o accommaodate promotion.
Too many soldiers are promoted to
grades they ate neither prepared for, nor
in some cases, worthy of, simply because
they have the requisite amount of poinls
thal muonth.

The system needs a large cverhaul,
We're losing too many qualily seldiers
aimply because they can't acguire the
points they need to pet to the next level.

Kie T Hruee O, Siraiton
O Co, Jieh M 8, At Huachiiea, A

Policy governing barracks life
outdated

The article by CSM Dare in your Win-
ter D4-93 fggue was right on tarpet. [ re-
tired from active duty in 1967, Al that

time, the number of marned personnel
in the Army had reached a high level,
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with most Inving in housing apart from
single troops. It had become very clear
same years belore my retirement that
the policies governing lite in the bar-
racks had become preatly outdated, for
all the reasons cited by CSM Dare,

If command sergeanls major as 4
eroup promoted CSM Dare’s ideas with
their commanders, a better break could
develop for single saldiers living in bar-
racks.

1806 (Re) James W Clindon
{Md Berhpage, NY

What's meant by “..pampering
single soidiers?"

I'd like to know what 550G Muldoon
(Spring U5 feels is pampering the single
soldier, Does I think walking past the
orderly room oo the way 10 your rocm
{alter duly hours) iz qustilication for 4
“hev you" detail?

I've been single all my Army career
and have lived in the barracks the entire
time. As an NCO and a 29-year-old
adult, da | need to have someone dictate
1o me how much alcohol Iean bave in my
room? Or what hours my friends may
stav in my room? What justifies my first
serpeant coming into my roomwhenever
he wants to inspect and then not going
aver Lo a marricd soldier’s house, unan-
nounced, to “see how he or she is Liv-
ng"?

[ understand the need to have some
contral aver the barracks {inventarics of
povernment-owned furniture, health
and welfare inspections, etc.). At the
same time, am 1 to be treated as a se-
cond-class soldier, in constant need of
supcrvision and dircction, no matter
whal my rank and age, just because T
haven't, as vet, decided to get married or
have a chuld?

SOGT fames L. Rechfin, Jr.
LSAC Fr, Monriouih, NJ

Re-examine beliefs, show some
respect for single soldier
I've done a slow burn ever since read-

ing 5363 Muldoon's letter (Spring 93),
The BOSS program has been hghling an

uphill battle against palicies touted by
s50 Muldoon. He needs o re-examine
bis beliefs and show more respect for
soldiers who happen to be single.

While U'm 42 and single by chowes, T
reside in the barracks by policv, Accord-
ing o 550 Muldoon, T should be told:
Hlow to decorate my room, who may visit
me and when, how mch or little aleohol
[ may keep and that I should be gratelul
for these trespasses on my freedom of
choice,

Having a room that you can call your
w13 not pampering. Having privacy 15
not pampering. Decorating your room is
not pampering, Having visitors ol your
own choosing in your owo room when
an Tor how long vou wanl 15 nol pam-
pering. It's called respect,

I'm nol sure whal he meant when he
said barracks aren’tintended to be one's
permanent home. Are the barracks non-
permanent because a soldier will be
moving in three years? Wouldn't family
gquarlers also gualify as non-permanent
thent?

Tean"tconcerve of marred soldiers of
any age or rank who would put up with
barracks-type restrictions in their familv
guarlers—aon- or oll-past.

The Army peeds 10 consider making
4 name chanee from barracks to billets
or single soldier quarters and remove re-
gponsibility from the unit and give it to
post housing for quartering single sol-
dicrs. Only then can we start o remove
the stigma of “bacracks™ living,

SGT Alan K. Griges
Fi. Myer, EA4,

PCS moves prompt complaints
by “Befoved NCO Corps”

Time and time again aftercompleting
a PCS move and arriving at my new unit,
| continue ta hear had things ahout the
unils, What makes il really bad, all ol the
complaining isn't coming from the ju-
nior enlisted soldiers, Constant com-
plaining 15 coming from our beloved
NLCO Corps.

L understand the majorily of NCOs
want to lead by example, but this one ex-
ample of unprofessionalism is delinitely
not needed. We as NCOs need 1o set the
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example, which means supporimg our
leaders, units and country. We nead not
hinder our daily mission by bringing
down the morale of our suldiccs—uwhich
is being done by continuing to point out
all the things that are wrong, Instead, we
need to keep soldiers motivated. Thke
tme out and show your soldiers the
pood things aboul being wherever you
may he located. Use that energy nol Lo
warsen situations, but to better them,
ST Rabers L. Seeith, 111
A Co, 68434 ADA, AP AL

PT Eailure can stop carcer

All NCCks at some paint in their ca-
reer will attend an NOOES course. Un
day one you will take the APET 1T you
fail, you won't have three weeks far are-
test, vou won't have lwo weeks 1o adjust
Lo altitude, climate orweather, You'll go
back to your duly station as a failure
without a second chance,

Mow more than ever, a PT [atlure can
be a career-stoppear, We must meet the
standards at all times and we can’t focus
on just the mmimum standards.

When I was in the Tinal phase of the
Battle Staff Course at B, Bliss, TX, we
lost o few soldiers alter the retest (no
longer used).

Two other soldiers and [ eame to this
class from Fu. Wainwright, AK. We all
passed and did fairlywell, despite the dil-
ferences between the areas. Botlom
line™ The exouses won't wash.

Accopt the fact that stress and change
will alfcet your body and mind. Adjust
vour training Lo focus an the maxi-
mum-—nol the minimon. Your career
comldd depend om it

SF( Samuel W, Downs, Jr.
HEC, 1st Bde, Fr Wainwright, AK

Those aggravating acronyms

I would like 1o correct Thomas S.
Prohaska’s porreclions Concerning acro-
nym correclions [Spring 95).

I'his former NOO erilbcizes a soldier
whe stated on a promotion board that
LCE stoed far Load Carrying Equip-
ment and STB stood [or Supertropical
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Bleach. The soldier Prohaska criticized
15 absolutely correel, According to STP
21-5CMT (Oct 94) apnd STP
21-24-SMOCT (Oct 92), LCE is referred
o a5 Load Carnrying Equipment, Ac-
cording to FM 3-5, NBC Decontaming-
tion, dated Nov 03, STB does stand for
Superiropical Bleach. | haven't checked
the Jabel on the 50-gallon drums, but
I'm sure the regulation will suffice.

Tt"s 4 shame this “squared away™ sol-
dier probably failed the promolionsol-
dier of the month board duc to this
NOOYs ignorance and lack ol general
military knowledge.

1 do npree that study guides are the
absolute wors) documenis for study ma-
terials. Army pubs constantly change
and local sludy guides can't keepupwith
the changes, Il one is used, all guestions
should be referenced and backed up
with a repulation belore using it as a
study guide. Also, visit your local educa-
tion center to see if the regulations have
been updated or rescinded.

S8 Kenneth G, Blaska
Fi. Deirick, M)

Check CURRENT reguolations
before expressing opinion

S5G Kilpore (Spring 95) said the
Army’s promolion system hadn't
changed since 1981, Army Reguldalion
oi-53-14, effective 1 MNovember 91 and
Interim Chanpe Number: 101, dated &
Aptil 94 are Lhe current Arvmy Repuola-
tiona rhat govern the CURRENT
promotion system. Lack of knowledge
ean lead subordinates to believe that an
NCO will say anvthing te get a soldier to
ceoyp expressing his concerns and beliefs,

1 alsobelieve the promotion system 15
unfair, [ have 730 promotion points out
of & possible 800, Pm still porsuing civil-
ian education but I think the curren
promotion system promotes combat
arms MOSes more than others, Granted
the Arnw needs combat arms NCOs, but
a shortage in one MOS shouldn’t pre-
clude a soldier in an overstrength MOS
such as mine (T5B) [rom being pro-
mated. Defense budgel allows for so
many promorons permaonth throughout

the Army and most of these promotians
are being taken by combat arms soldiers
who are afforded the time and opporiu-
nity to obtain points, Ive obtained 130 of
my 150 mililary education points from
correspondence courses, FLDC and
BNCOC, 5o it's possible to obtain a lot
of paints without having to take civilian
college classes—which is often used as
an excuse for nol baving many points. A
lot of 750s are obviously out busting
their chops and being compelitive be-
canse no ane with 736 poinls has been
promoted since August 4,

‘T all those soldiers in the same boat
I'mn o, BE FATIENT.

SGT Anthony F Harbison
Rabenhausern, Cermany

Personal hygicne in the field

When a unit is “deployed” to the
field, deployment should simulate a real
world mission. This doesn't mean we
run Lo the rear to take showers every
couple of days. TO trin soldiers, we must
perform personal hygiene in the field.

However, the Emvironmental Prodec-
tion Agency (EPA) makes this almost
impossikle, They seem more worricd
aboul aspoton the pround than asoldier
staying clean. The last time | heard, they
were still making biodegradable soap,

The Army has partablie showers in its
inventory but the EPA saysit'sa “no go.”
As MOCOs, §i's aur joh  insure thal sol-
diers stay clean and healthy in the field.

CPL Noel I, Severson
Fr. Gordon, A

OOTW old hat to EOD soldiers

Your Winter 94-U5 issue dealt with
Operations Other Than War (OOTW)
ag if Army units had never done OOTW
missions—something Explosive Ord-
nance Disposal soldicrs have been doing
for many years. How aboul o story on an
FEOD unit?

KSFC Evereit A. Joknson

Fr. Manmonth, NI

fGood segeesiion, SFO Johnsan, How
about wiiting sich an article for us? Ed |
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Book Reviews

In Retrospect:

. The Tragedy
_and Lessons
~of Vietham

'H.l_rﬁerl:&‘, MeNamain .
with Briun VanDeMark

Fiites Hoks 1995
A paper, 525 (HE

Vietnam veferans and war prolest-
ers alike have vilified former Secretary
aof Defense MoMNamara for not apolo-
gizing in this book. Unfortunartely, they
seemmn Lo have missed the pomnt, McNa-
mura appears not to have written this
book toapologize, but rather to explain,
He describes in detail the difficulties he
and other policy makers in the Kennedy
and Johnson administrations experi-
enced as they Ined Lo decide what to do
m Vietnam.

IHe describes the climate of a United
States that had just suffered WW 11, the
Korean conftlict and the rise of Sovier
and Chirese communism,

Many veteran diplamats subscribed
to the “Domino Theory” and honestly
believed that il Vietnam lell 1o commu-
nism, then Thaland, Laos, Cambodia,
Milaysia and the Philippines would
also fall. They believed whaleheartedly
that by stopping the communists in
Vietnam they could save the world [or
democracy,

MeMamara describes how he, then
mecreraty of State Dean Rusk and oth-
ers agonmized over how best Lo defeat the
MNorlh Vietnamese and Viet Cong. He
also Lells us thal as early as 1063 he and
olthers started to feel that they conld not
win the war and started instead 1o worry
aboul how net to lose e war

McMamara gives us insight into the
questions he, Jlohn E Kennedy, Lyndon
Johnzon, Dean Rosk and other policy
makers tried (0 answer, With the bene-
it of over 25 years of hindsight, he also
tells us the questions and issucs that
they cither ignored or didn’t even bolh-

er to consider. He also shows us that
we must consider these same issues
and questions in this post-Cold War
warld.

MeMamara readily admits the mis-
takes he and others made from 1963 1o
1064, Morzover, he doesn™ rational-
izc the mistakes botl delails [he way
those  mislakes  could have been

avoided. He may nol have apologized,
bul he i accepling responsibility, He
also vividly reminds us that those who
fail to learn [rom hislory are doomed to
repeal 1l Lot us hope that we use his ac-
count to help us learn.

MWi=0 B O dYherlender

Show—daon’t tell! That's what a
practical soldier demands io his day-1o-
day lile and thal's precisely what is
found in William Bainbridge's down-to-
earth, plain-spoken autobiography. Th
understand the enlisted Army, the most
effective memoir is one that creates a
lasting mental hkeness of the NCOL Au-
thors Bainbridge and Crapgg largely
sueceedin painting avivid and revealing
portrait. This narra-

prragnetisd, The way Lhe author saw it
his duty was to “fix things at the source,
before the company commander had to
take action. This is just what any pood
sergeant does...” Fromone hase assipn-
ment to the next, the education of a sal-
dier prepared Hainbridge for the moral
convulsions and sell-doubl imposed on
the Army during the Vietnam War.
This  wvalwable chapter “Wiet-
nam”—concludes

tive takes ils place
among those histories

with the clasgic ha-
rangue thatif the mil-

Lhat really picture, not
just describe, the ex-
ceptional lives of os-
tensihly common men

Haorn in Knox
County, L, in 1925,
the man who would
bacome the lonpest-
tenured sergeant ma-
jor ol lhe Army
worked on a farm,
Bainbridee seems to
be the personification
of  MNorman Hock-
well's rural America, WWII inlroduced
young Bill to the art of soldiering and
lradibons that would, with few inter-
ruptions, last 31 yenrs with the Army.

Bainbridge fought in Europe, was
captured by the Germans at the Battle
of the Bulge and endured the privations
of the prisoner of war until liberated on
Crond Friday, 1045,

“Iwentinto captivity weighing aboul
140 pounds and came out weighing anly
B9 pounds,™ he recalls, He returned 1o
life on a Midwestern farm until the Ko-
rean War “compelled™ him kack to ser-
vice, In retraspect, he writes, .1t was
the greatest thing that ever happened to
me"”

The Army developed Dainbridge
into the perfect MOO: the  witlifarian

Top Sergeant:

The Life and Times
of Sergeant Major
William G. Bainbridge

By :
BhlA Willkam G Bainbridge {Ret
and Dan Cragg

Balleniine Books, 1975
F pages, 323 (HB)

itary had becen al-
lowead 10 run the cain-
paien as # wat and not
a palitical holding ac-
lion, “the final ont-
come would have
been different,”

After selection as
sergeant major of the
Army by a board of
ecneral  officers,
Bamnbridge oblained
improved profession-
al NUO tramning, fur-
thered the acceptance of the enlisced
COrps as co-partners in the malitary mis-
sion with offieers and other reforms,
Hisview ofwomen in the military shows
through when be unabashedly declares,
“T have absolutelv no problem with
women incombat units,” He poes on lo
wrile that, “The wdea thut womoen can't
make good soldiers is a mindset, not an
inconlroverhble fact.”

As SMA, Banbridge sought respect
for MCOs with a show-don't-tell sim-
plicity that supported his leadership
while simultanecusly intimating 1o his
commanders that "Officers command
the Army but XC0s run it

J. Michael BErower
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