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Hews and Issues

“Prepared and Proud,” Fssay

Contest Topic

The Frecdoms Foundation at Valley
Forge 1994 military casay contest, apen
e all servicemen and women, has been
announced. Deadline for entries is May
1, 1994,

1f you're on Active duty, serve with
the Reserve, ROTC or JROTC compo-
nents, you're encouraged to think about
and write aboult freedom, This year the
topic is “Prepared & Proud,”

Awards for winners include framed
Creorpe Washingion Honor Medals and
$100 and 550 U5, Savings Bouds,

Coantact E. Katherine Wood-Jacobs,
vice president and director of awards at
(215) 9930522, FPAX (215) 935-05272
for details om length, address and ather
information required.

Freedpms Foundanon
Kalley Forge, B

Equal Opportunity Course OF-

fered lo Senior NCOs

Senior NCOs who wish o enhance
their knowladge in the field of equal op-
portunity have the chance to attend a
one-week workshop developed by the
Department of Defense Equal Opportu-
nily Muanygement Tnstilule,

Courses, designed o examine EQ
problems that could impact mission
readiness, are scheduled for Apnl 25-29
and Augusl B-12, 1994, Make applica-
lions theouph your vespective command
chanoels,

SFL Hebecca S Mancts, DEOMEPAC NCO
Poirick JIFH, i

NCO Selection Boards

Within the nexi 12 months, eight
selection boards will meel al Fl, Benja-
min Hurrison, IN and 51 Louis, MO (v
recommend senior NCOs of he Active
and Reserve Acmy for promotions and
advance schooling,

Board dates are:

Feb, #-Mar. 4 — (5t. Louis) master
sergeant and sergeant major selections
tor Army Reserve component of the Acs
tive Goard and Reserve 'rogram.

Peb, 22:Mar. 26 = [I't. Denjamin
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Harrison) master sergeant selections fur
the Aciive Army,

Apr 12-20—(50. Louis) sergeant flirst
class selections for Ay Reserve Come-
ponent of Active Guard and Heserve.

Jun. f2 2[5t Lowis) staff sergeant
sclechinns for Army Reacrve enmponent
of Active Guard and Reserve.

Jun. 7-July 3I—(Fr. Benjamin Harri-
aon) sergeant first class and Advanced
Moncommissioned  Officer  Course
sclectinna for Active Army.

Sepr. 12-23—(5c Louls) command
sergeant major selections for the Army
Reserve,

Sepr. 13-Oct. 14—(Fort Benjumin
Harrison} command sergeant major and
sergeanl major selections for Active
Ay,

Army Times

Conditional Promotions

The Army has approved conditional
promotions for promotable staff ser-
peants who haven't attended ANCOC
through no fault of their own and pro-
mirtable master sergeants who haven’t
completed e Serpeanis Major Acade-
iy,

FPromotions in FY 44 were to be held
until NLUOs completed the appropriate
NLDES courae, However, effechive Cle-
taber 1, NCOs whose sequence num-
berswere reached for pramation to SFC
and SGM were promated “conditional”
upon completion of their respective
COUFAL,

MCDs eanditionally promoted will
return ta their prior grade if they're de-
nicd enrollment, heeome academie fail-
ures of don't meet gradoation require-
ments, become “no shows,” ar fail
attend during the fiseal year for which
they're selected for school.

Call your local personnel office for
mare infarmation on this topie.

Arony Times

Have a Quiestion
Ahnut Hazardous Maierinls?

1t you have a question about manags=
ing or handling hazardous materials,
there's a source. It's Hazardous 'lechni-

cal Information Services (HTIS),

HTIS [wcuses on preventing occupa-
lional illness/injury and on protecting
the environment by providing informas
fion on the management of hazardous
materiale. A teehnical support function
opetated by the Defense Laogistics
Apency (DLS), HTIS provides free, pro-
fessional eonmltation world-wide 10
DD persannel. In addition, other fed-
aral ngencies moy use HTIS if an {tem in
question waos formerly owned or man
aged by DoD.

Specifically, HTIS answers questions
about safety, health, transportation,
storape, handling, repulation, disposal
and environmental considerations of
hazardous materials and wastes,

You can call HLU1S at DSKN 695-5168,
COM (BU4) 2795168 or 1-B00-B48-
115, A professional in chemiatry,
chemical cngincering, industrial hygicne
ar envirnnmental scicnee will respond.
HTIS also puhlishes a quarterly bulletin
to keep Dal) perannnel up to date on
current development as well as educa-
tinn and training related o hazardous
materiols and waste.

Lecnond 8 Laombwrr
DA, Richmond, Y4

Enlisted Opportunities
For Military Academy

The United Stales Military Academy
Preparatory School otfers enlisted sol
diers an opportunity to qualify for atten-
dance at West Point. You qualify for the
program it you're 17 through 21 years of
age, an American citizen {or able to be-
come one betore entering the Acade-
my); single with no legal obligation fo
support a child or children; are a high
school graduate or have a GED equiva-
lent; medically qualificd for admission,
with wvision correctable to 20020 with
plazses: of hiph moral character, with no
military or felony eonviction or history of
drug or aleahal ahnse.

Thia edocational opporunity com-
pares i Officer Candidate School, War-
rant Officer Candidote School and the
Green-ta-Gold program, but without
any previcuscollege work requiremamts.
The program has provided enlisted
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men and wnmen. [ta distinguished grad-
uates include 64 general offcers,Rhodes
Scholars and decorated veterans of four
wars.

Troop level leadens who know a quali-
ty young soldier need (v make him or
her aware vl the vppurlunily. You may
obtain further infvrmalion by writing:
Commandani, USMAFS, Fort Moa-
mouth, NJ 07703, o by calling DSN
002-1B07/1308 o©r COM (908) 532-
1807/1B08.

SUT Jun Elazevie
LSMARY

Outstanding Army Cooks

Receive Connelly Awards

The Army's best cooks from 10
installations around the world were rec
agnized recently in Maund, Howall. The
Philip A. Connelly awards were given
ot far the 25th time during the Interna-
tinnal Food Service Executives® Associa-
tion's (IFSEA) annual convention,

Winners and runnersup, respectively,
are:

Small Dinlng Facility; 17ith Agca
Support Group, Camp Zama, Japan and
3d US Infaotry (O1d Guard), Washing-
lon, DC.

Large Dining Facility: 177th Iorward
Support Battalion, 177th Armored Hri-
gade, Ft, lowin, UA and Special Troops
Battalion, Consolidated Dining Facility,
Wicsbaden, Germany,

Active Army Field Kitchen: TTTTC, 2d
Battalion, 72d Armor, Second Infantry
Division, Camp Casey, Korca and A
Company, 307th Signal Battalion, 1st
Signal Brigade, Camp Carroll, Korea.

National Guard Field Kitchen: Com-
pany A, 1082d Engincer Battalion, Gas-
saway, WV and 12th Peraonnel Service
Campany, Oahu, HL

Army Reserve Ficld Kitchen: HHC,
412rth Engineer Command, Vicksburg,
MS and HQ, 82nd Fleld Hospital, Oma-
ha, NE.

The focilitles were evaluated by rep-
resentatives from IFSEA and the U.S,
Army Ouartermaster School,

Ann Hrrivon
Publc Affairs, Fr, Lee, Vid

FY 94-95 Courses (Tentative)
at USASMA, Ft. Bliss, TX

Sergeants Major Course { SMU)
(1-250-C5)
lass #44
Reporis 11 JUL %
Starts 25 JI71L 94
Graduales 12 JAN U5
Non-Resident Course (SMC)
{1:250-C5 ACCP)
Class of JUL 94
Reports 10 JTUL 94
Starts 11 IUIT. 94
Oraduales 22 JUL %
First Sergeant Course

Clasy #  Starts {iraduates
03-04 02 MAR 94 (02 MAR &4
(kd-94 MAPHRM 24 MAY M
(05-u4 20JUL% PV ALG WM
{04 07SEPO4 12 0CT 94

Rattle Staff Course

Class # Sty Gruduales

02-04 02 MAR94 12 APR 94

(E-94 19 APR 94 01 JUTW 94

Od-04 0 JUNYGE U2 ALG 9

OG-0 JASEPO 10 NOW 04
TRADOC Moves

Into Space Business

Training and Doctrine Command has
luken the lead to ensure that space-
based wilitary svstems serve {oday'’s
Turce-projection Army with the creation
ol a new agency at TRADOU headquar-
lers,

The Space and Electronic Combat
Directorate (SECIT) will perform the
same mission for space nperations that
THADOL does far the Army, aceording
ta COL Michal Robinaon, SECD diree-
tar

“We will aperate in our domains of
doctring, organization  development,
leader development, training, materiel
development and aoldier support,” Ro-
hinsan said.

What we want o do s normallze
space a0 that the use of space-based

syslems becomes everyday actions.”

The directorate is also developing
doctrine For space operationg, tobe pub-
lished as I'M 100-15, Space Suppart 1o
Army Operatinns.

Jim Caldwell
TRADOC Never Sevvice

Correctlon! On USASMA Bulle-

tin Buard System Phone #

An incorreet phone number (DSN
078-8621) was Inadvertently printed in
the fall 93 issue (page 17) of the NCO
Journal, The correct number (v vontact
the “Systems Operalur™ [or infonmation
un the NCO Education System is DSN
O7B-8261, or COM (Y15} ShHE-H2HT.

Digrned gremlins!

The new system, announced during
the 1993 Worldwide NCOES Canfer-
ence, aims to enhance eommunications
between the USASMA Dircctorate of
Training Course Tlevelapment Tivision
and those units it supparts in the Active
and Reserve Components. Tt provides a
means of disseminating informatlon on
new NCOES developments, changes in
course materfals and 3 message sysiem
w facilitate communications between
not only USASMA and the users of the
system, but also between all users of the

system.

Vi M
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ED U CATION

and a matter of degrees

As the education advisor for the U.S. Army Sergeants Major Academy,
SGM Weiske encounters recurring education-related problems
with students attending the Sergeants Major Course (SMC).
This article speaks to all NCOs, but in particular to those preparing
to attend the SMC. Weiske provides information to steer senior NCOs
toward focusing their efforis to prepare themselves to earn their college degree.

By SGM John R. Weiske

SMA with their education re-

vords and their education profile
indisarray, In lhe present class (class 42)
of 460 sludents, 55 percent have had
some college in their careers and 18 pe:
cent have associale deprees. An over-
whelming majority aren’t working to-
ward any specific associate or bachelor
degree,

The key element in preparing vour=
self bor campleting your college degree
is to establish academic residency with a
specifie eollege, This is normally 15 se-
meater eredit honrs for an asanciates in
arts or scicnee degree, or 24 semester
credit houra for a bachelor of arts or sci-
cnce degree.

The nextstap is o enter into a Servico
Members Opportunity Callege (SOC)
agreement with a college in the SOC sys-
tem. The SOC arganization hegan inthe
early 70s os a civilion-milliaty partner-
ship to expand and improve post second-
ary educationnl opportunities for acrive
military personnel and vererans. Basi-
cally, it provides for a home college
which is willing to accept transferred
credits from other SOC institutdons and
issue a college degree upon completion
of predetermined TEQ'.IIIBIIIBD'EH All on-
post college programs are in conjupction
with SOC institutions and any Army
edugativn vounselor can verily the SOC
status of any college you might hive at-
tended,

A SOC agreement provides you with

M any senior NCOs arrive at USA-

un olficial evaluation from the college”

and a degree plan for a specific degree.
You'll then know exactly where you
stand toward completing your degree
and.be able (v lell whatspevific courses
you need lo meel all graduation Tegquin-
wents, Consequently, you could atlend
any 300 college as you are reassipned
throughout Your carger-and enroll in
college classes that are guaranteed to
meet the curriculom requirgments of
vour home college degree plan.

MNow is the time to 578147 and review
vout callege transcripts and grade slips
and refocus wonreallege cffarts towards
A degrec-secking program.

Inmost cases, seninr NOOs, wha've
completed aver 30 semestér hours of
clasarnom studies have met the require-
ments of an associates degree ance their
military rraining has been evalunted.

As tultlon assistance funds become
slim across the Army communly, it be-

comes more imporant m a 80C
agreementanda dagren Ifyou plan
10 use your Veterans stration
(VA) benefits, you must ve o valid de-
gree plan and an educatio . Your
home college must verity that o classe

you're planning to enroll in m
degree plan requireimer L-

qumnntﬁm '-"ﬂl"lﬂi!d I;h 11,

Th in-process dnd effectiy
student college ensollinent fige:
become inereasingly inpor L
guickly and ellectively \hlﬁl‘. ll.udr:uls
need o complete heir degres, Only a
valid degree plaii will presen| g eomple e
piclure ol degree tequiremenls rgmain-
ing o be completed, Wilh the eapansion

of the SMC currlculum 10 39 weeks,
USASMA plans to conduct four semes-
ters for collepe extension studies,

Tu in-provess sludents and enroll
ihem in four college classes over a peri-
od ol nine monihs becomes a monstrons
task. The Acadery must quickly deter-
mine what college courses the student
requires. It enough students need a
course the institution doesn’t adfer, then
the courses can be programmed and
added within the extension studies cur-
riculum,

Additinnal clagacacan be nffered and
gedared toward the upper division level tn
trget those students accking bachelors
dégreea. Hawever, funding then be-
comes an individual responsibility. To
use WA henefits, students must have o
valld degree plan and witon assistance
cannot be used during duty hours.

Once you hove academic residency, a
SOC agreement, an official evaluation
and a valid degree plan, you'll be well on
your way toward completing your de-
gree. Be aware that the time it takes
from evaluation to degree plan varies
from school toschool, All the opportuni-
tes are present for you 1o significantly
improve your college standing while at-
tending the SMC, But, you have to take
the initative (o arrive here prepared in
urder o ¢nyure success,

Call SGM Weiske al DSN 973-8770
ur COM (915) 50B-8776 il you have
yuesiions, Wl

Weiske ix the educaiion advisor for the
ULS, Army Sergeunis Major Avedemy, FL,
Biiss, TX,
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Why Can’t MSG

By SGM Miles C. Pliman

ne of the many leadenship chal-
lenges [or woday's NOO js self-
development. We are olten too
busy taking care of our soldiers and the
mission to recogmze our own profes-
sional development necds. After all,
that's a quality of great leaders. Right?
Mere’s a bme atory ahout MSG(P)
Inhnny {not his real namea). This senior
MO dedieated so much time o soldiers
and the mission that he neglected his
own needs. Just recently that selfless ser
vice caught up with him.

HWhen Johnay yot bock do his
uni oad served uy o mew plaloan
yergeunl, his first sergeant tolked fa
hirn abouwd the wew Advanced Skills
Lducation I'rogram {ANEF), sini-
lar to HSET B sounded pood, but he
Wik b hrery and didn'’t wand ba em-
barrass Rimself in front of kis sol-
digrs.

Now ke's @ promatable master
sergeant with 18 years of service
and marching off 1o the U.S, Army
Sergeants Major Acadermy, He had
1o rake rhe “mandaiory”™ Test of
Adule Baste Education (TABE)

nothing mandatory ahout that,

Giranted, those with lower scores are
cnrolled in remedial couracs. However,
this ia a little late, don't you think? Afier
all, with the course load and other re-
quirements, learning how to read al this
level, and at this late date, is a bil much
and obviously not effective,

Yes, MSG Juhnny made il this fax
without BSEF, ASEF and any other
edutalivn programs that might have as-
sisted him., However, there comes a
puint in our careers whenwe must face

MEG Johnny spent the last 18
years tralning seldiers and develvp-
ing officers. He loved his job and
curvd for hiv sofdivrs and unil, As o
rexull, fwe way promoted ahead of
hix pewrs throughont kis career.

The many afficers he mentored
wred worked for respected him, n=
Sortunately, they everloaked his
“shorfromings " too, As did the
Sshadaw clerk” who refined and
typed the counceling sfatemenis,
NODERs, awards and ather ad-
ministrative correspondence.

*What shartcomings*" you say.
Simple, MSG JOHNNY CAN'T

Hir inability to read and write
effectively was overlonked by the
“shadow clerk.” After all, should
that funior soldicr be the one to
point aut &is weakness?

Besides, no onc ever told Mm,
Siremdy, thar he wasweak In the com-
murnlcation skilly area, His plaivon
serpeand falked with kim whun he
wiLs a yeune sergearsd and suggesivd
he giivnd the Buvic Stilly Edvea-
tien Program (BSEP) fo sharpen
hiz skills, Bui, he paysed PNCOC
and BNCOC, even ihough he had v
work harder ihan hiy pevrs, Then
eame ANCOC and ¢ “mundaiory”
Enplisk courye, How “mundatory”
cowdd i be i ke didnt have (o do
well or pass?

privr o leaving hiy poxi, He seoranl
below the “mandatory™ minivuom
w1200 reading and 10,2 in Eng=
fish (longuage). His O5M ex=
presyed concern over his N9 in
reading and 7.4 in English, but
M8t Jolinny was ane of his best
Jirst sergeants, whase correspon-
denice was abways well written and
on time. Why hald him back?

MSG Jaknny didn't make i past
the first exam an leadcrship, Four
weeks inta the Sergeants Major
Course he was disenrolled, And not
because he didn't know how to lead
bur because he couldn’t READ,
He's no longer promotable. He's
humiliared and s the end of his ca-
FedT.

Who will be the next M3G Johony?
Will it be you?

Let's vonsider a few (hings here, Fist,
it was the senior NCO™s responsibility to
work vn his own professional develop-
menl, Mol haviog the time wasn't and
isn’l an excuse, Second, hus senior leads=
ers tailed him by overlooking his ®short-
comings” and allowing him to side-step
the needed trainng,

Third, and to me the baggest issuc, ia
the word "mandatory” in the above
story. IF the TADL 15 mandatory with
mandatory minimuom scores in reading
and English, why are NCUs allowed ta
come o the Sergeants Major Course
who do not meet these scores. There's

statistics show that

eading, writing and arithmehtic were

the courses many of us dishiked in
schoal. However, we are now finding how
valuable these skills are in adulthood and
our military carecrs, _

The Test of Adult Basic Education
{ TABL ) is designed to testour grade levels
in reading and English (language) usage.
11's mandatory to take the TABE before at-
tending the Sergeants Major Academy.
The recommended grade levels are 12.0 for
reading ond 10.2 for English, However,
NCOs are accepred into the Academy even
though they score below these levels,

The post six classes. Including No, 42,
which graduates January 13, had 23 per-
cent of enrolled students with luow TABE
soores. (See chan for breakowt by clasy,)
That may seem small (o some, but il isn'l,
considering that loday's NCOs are sup-
posed (o be smarter and betler educated,
and better able 10 communicate with thei
soldiery through te wiitten as well as the
spoken word,

Ciranted, not all NCOs with low TATH
scores flunk out of the Academy. However,
the statistics show that one of every 27 stu-
dents with low TABL scores wall fail.

The Jewrnal interviewed five Class 42
sfudents who had low TADME scorea in ane
or both areas. Each one had failed at least
ung exan the Tist tie, Some adnutted
that a reading aod vocabulary weakness
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(P) Johnny Read ?

the music, We must be able to conununi-
cate to our soldiers, not only verbally,
but in writing. We must be able to read
about mulitary history, and current
events, tor example, ta relate past expe-
riences and lessons learned to future
confrontations. NCOs who ean’t read
and write can't do this effectively, Tt
dowsn’t matter how much they love sol-
dicrs, the unit or the Army. They will
never be able to be the best leader they
can be,

ismandatory, then enforce the mandato-
ey requirements. Alsa, lets test anr
MCDs early in their carcers and act
guidelines that are enforced. A TARE
showld be taken prior to PTIC and en-
forced mandatory minimum levels
shomld he ser for that level and 5 on
through to attendance at TTSASMAL Sol-
dicrs who don't meet those require
ments must attend the remedial pro-
grams available, then retest, [T the scores
improve they move on o the selecled

We st all take ownership for our
earcera. In addition, we senior leaders
must also take on the challenge of know
ing nur soldiers and NCOs, While it
might he embarrassing for some to ad-
mit they ean't read or write, others will
thank you later for CARING. And, sv
will I because [ have to look into the
faces of MCOs just like MSG Juhnny as
their career ends, You doo’t. Bl

Pitrrieer s o instractor far the Sergeanis
Mujor Cowsse, USASMA, It Hiisy, TX

What's the botiom line? I a tesi

one out of every 27 NCOs with low TABE scores will fail

made them have (o work harder and spend
more lime studying. However, a few coni-
mented that NCOs shouldn’t be keptout of
the course just because of the low TARLE
sores,

"Lvervane is different,” said a P0-year-
infantry-turned-supply-NCOL *The TABE
testl is & one-time thing that docsn't mea-
aure everything about that NCCL Most of
us know we'll have o work harder 1o
keep up, so why not let us
accept that challenge?
Hawaver, [ do think the
TABE should be given at
least o year out to give
NCOs a chance 1o im-
prove deficient skills be-
fore attending NCOES
courses,”

One aviation soldier
said, “I feel the most re-
sponsible for my low
seores. We must make
more lime v impiove
our weaknesses. [ inade
lime [or my soldizis loals
tend BSEF, ASEP, etc.,
bul not for myselk, 1 sold
mysell short, When 1 bn-
ish here, I'm going back
to school to improve in
my English and readiog

skills, mast definitely

“I met the recommended reading
level,” said a practieal nurse. 1 didn"t
have a problem in my arcn of expertise.
My trouble eame when T had 1o write
papera or read or research in subject

areas that were foreign o me."
Thera's no doubt that the sergeants
major course was twice as difficult for

these NCOs compared o their peem.

However, they all agreed thar NCOs
muat quit moking excuses, recognize
their deficiencles and fixwhat's broken
early in their careers. They also believe
more command emphasis should be
placed on the TABE earlier in a sol-
dier's career. The consensus is, if iCs
mandatory, it musi be done and stan-
dards enforved.
Then, Hhere will be no excuses, Il

SERGEANTS MAJOR COURSE

M class size ] 1ow TABE scores (below L] tailures (All academie fallures
12.0 and 10.2 in reading and
English, respectively)

had low TABEs between 3rd and
10th grade levels)
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The Chief’'s view of...

NCO Leader

Ediior’s note: The Jollowing is
the major partion of a speech
given by GEN Sullivan at the
AUSA sergeants major lun-
chean in Washington, DC,
Cct, 18, 1V93.

Ry GEN Geordon R. Sallivan
Chief of S1aff, United Siates Army

nme &y that with the fall af the
Sﬁmicr. [nion we no longer necd

the best Army in the world.
Those folks are entitled to their opin-
lon, bur events every day suggest that
they are wrong. The demands of peace,
the burdens of peace are enormous.

Look at the world around us, You
read the newspapers, You walch lelevi-
sion, True, the Soviel Union may be
gone, Bul Sevretary vl Delense Les As-
pin said it best; “The new world order
seems o be long un new and shorl on
order,™ He's exactly right, Consider
these cases; Somalia, the fonmer Yupo-
slavig, Morth Korea, [ray, the Sinai,
possibly e Golan Heigls,

Americy has a lol of work Tur us and
the Army must ask much of ils” NCO
Corps, Even though the Cold War en-
ded, peace has oot broken out all over.
There are less soldiers and less dollars,
but plenty of missions,

D pace of operations (OFTEM-
PO is running higher than it did during
most of the Cold War. We have some
2025 00 saldiers overseas on contine
gencies in W75 countries, and that's in
addibion ta the 125 00 torward based
in Curope, Asia and elsewhere. You
know, we have maore saldiers getting
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shot at right now than at any time dur-
ing the Cold War except the hottest
sirelches of the Korean, Vielnam amd
Gull wars, That's the realily of today's
Army,

The Aciny must pay a price to do all
of these operations. Higher OFULEAM-
' demands more. from all of us, cspe-
cially the quality NCOs who are the
lifehlood of our Army.

You are all aware of what higher
OPTEMPO really means. Congider a
hattalion task foree ardered to go o the
Sinai. As expericneed NCOA vou real-
iz that we are really alking abont
three battalions—one getting ready,
one there and nne refitting, retraining
and tking care of families. When we
get missions, you must consider this
multiplier effect.

The number may not be three, Sume
day it's four or even five and does vary
based on the situation, But it's real, No
malter huw smarl and clever you are, al
a vertain puint, you cannol du more
wilh less, To keep the edge, there musi
be lime 1o train, lime (v lake care ol
peuple and time o gel heads on
straightl, You vanout simply throw (e
same folks into the flire lme aller e,

Active, Guard, Reserve,
civilians, we've built
America’s Army together.
Quality NCOs will keep it
the best in the world.

))

The old soldiers in Hhis room koow ex-
actly whal I'm taking aboul,

In Vielnam, we let OPTEMPO eat
us alive, We seol the same scrgeants
back to the jungles every other year. In
between, we ground them down as drill
sergeants, of in Karea, or along the
Fulda Gap. Gonod men and women left
the service rather than endure more of
that. We nearly broke our NCO Corps
and cur Army. That will not hoppen
again.

We have o good plan to prevent re-
peating the mistokes of the Vietnam
ara. We are executing that plan and re-
fining it as we go. But nothing is preor
dained or guaranteed. All of us must
keep our heads in this game,

We will continue to grow a gualily
NCO Corps by carelul allention lu (le
right balanve among six imperalives;

myualily people

mleader develupment

sdocliine

Eiraining

mpodern equipment

s[urge mix

The Anny must control the pace of
change to keep these six vital aspects in
balance. Thal's how we built this great
Acmy—that 15 how
we will keep it. The
result will be an
Army tramed and
ready for today’s
nussions and tor the
rmssions of the 21st
century,

I'his year, we -
cruited 95 pereent
high schowl gradn-
ates and we will ex-
ceed that next year,
seventy porcent of
recriils tested in

THE NCOJOURNAT/WINTER &4



ship Challenges

mental categories I through TITA.
These are bright young men and
women, Only two percent came from
Category IV, and they were carefully
selected, You can be comloriable with

that, [ am,

No matter how smart and
clever you are, at a certain
point, you cannot do more

with less.

)J

Retention of quality soldiers looks
good. We're keeping the best and
brightest. Those furced out by downsiz-
ing leave with dignity and respect.
Make no mistake about it civilian em
plovers really want the young men and
women you trained and inspired.

Leader development is closely
linked to quality people, NCOs are
leaders by choice and being a leader is
hard work, as vou all know, It's techni-
vally demanding, tactically demanding
and of course, demanding in lerms of
an understanding ol people, We'te
pulting greal emphasiz here,

Our Noocommissioned Officer
Education System (NCOES) educales
leaders for today’s Army and the 21st
century. This vear, the Sergeants Major
Academy class includes the First sol-
diers to have completed NOOES from
bottom (o top: PLDC, BNCOC, AN-
COC and now the Academy, Thal's the
wave of the luluee, These are lulure

first sergeants, sergeants major and
even future sergeants major of the
Army working through PLDC right
now. Promotion opportunities continue
lv be bright, In some specialilies,
they're actually a litile ahead of Cold
War rates. We re-
main cummilted to
advaocing vur good
NCOs, We reward
qualily and hard
work. The new Self
Development "lest
(5131} is part of
this. Dowtrine, what
we say, cxplaing
how we fight. Ohur
new FMOIOHRS Op-
erations, the cap-
stone maonual, em-
phasizes joint
operations other than war (like Somalin
and Bosnia) and force projection. We
have doctrine for a 2151 century Army.
Speaking of 2151 century warfare,
look at Panama. We
pur snme 300 air-
craft into the night
sky and attacked 27
targets in a few
hours. We ook
down that whole
couniry in one
blow. That's the si-
mullaneous ap-
plivation of comple-
menkary vapabil-
ilities, JU's war al (he
praduale level,
These socls ol tap-
id, high-technology,
decentralized op-
eralions reguirg
eapert leadership
(rom superh NCOx,

Initiative remains o core tenet. Mission
orders and NCO leadership will be vital
in every tank duel, every bridge demoli-
tion and every rapid refueling, We will
always plan, rehearse and refine but
when push comes 1o shove, we will rely
on vur sergeants, Our ductring rellecs
that,

Training, what we do, keeps our
edge. Forces not alreadv committed o
an operation or between tasks on a par-
ticular mission, keep busy by training,
Dring Dresert Shield, our forces
trained. Heing prepared does not just
happen, Practice makes perfect, And
we practice hard.

The NCO Carps forms the mock on
which we huild nur Army. Napoleon,
ine of the greateat generals of all tme,
understood the importance of good
NCOs. He observed: “As arule it is
easy 1o find officers, but it is sometimes
very difficult to find NCOs."

Mapolean, himself a former corporal
and sergeant, knew what he was saying.
NCOs are not ordinary people. They

The whole Army looks
to its sergeants, and
well we should. When
in charge, take charge—
that’s the creed of the
American NCO.

))
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When everything went to hell,
they did as they had been
trained. They knew who to
trust. They looked to their

sergeanis

are men and women who stand apart
from the crowd, who seek responsibil-
ity, take charge and get the job done.
They were the front line leaders in Na-
poleon's time. They are the frond line
leaders today,

Since ils founding on June 14 1775,
our Ay has been blessed with quality
scrgeants, A strong vibrant NOO Ciorpa
characterizes the Ametican Army.
Diten, we call NCDs the “hackbone” of
the force and they are that. But they are
more, MCOs are the fighting heart, the
warrior soul of our Army. General of
the Army and later Presidant, Tiwight
I}, Fiscohawer summarized it very sim-
ply and succinctly: “The sergeant is the
Army.”

The scrgeant is the Army. Cur
NCOs have established a record of ex-
cellence thar marks the riumphs of our
Army from Lexington to Mogadishu.
America’s Army has (ollowed its ser-
geants (o hell and back, Look at what
history tells us,

Valor and sacrifice—of all Army
Medal of Honor winners, mure than
half wore NCO chevrons. If only 20th
century conflicts are considered, the
propuortion approaches lwo-lhirds. This
reflects a truth aboutl modern combat,
We fight by squads and vrews. We [0l-
low our serpeants,

Initizabive—in baltle after battle,
when ollicers went down, Americans
counted oo a corporal or sergeant to
take charge, It happened at Concord,
where Minuleman NCD Amos Harrett
of the Massachusetts Militia took
charge atter his heutenant kel
wounded. It happened at L'tah Beach,
where Statf Sergeant Harrison Sume
mers led a small group of para-
troopers to clear a vital beach exit.

It happened at
Fanding Zone X-
Ray in Yietnam,
when Sergeant Er
nie Sovage assumed
command of a
trapped platoon—
he got them out, It
wat happening re-
cenlly in Mogadi-
shu, On Sunday,
Octuber 9, with
Rangers pinned
dowin under

fire, SGT Bub Jackson led a celief force
furward, “Those are my guys,” he said,
“and I've got (o be helping them.™

Let me tell you about our great ser-
geants. I had the chance tawisit the
wounded soldiers from Somalia at Fart
Benning and Walter Reed, They arc
great young soldicrs—real warriors.
Many of them tnld me about thelr fight
in Mogadishu. When everything went
ta hell, they did os they hod been
trained. They knew who to trust. They
lonked to their sergeants.

The whale Army looks to is ser-
geants, and well we should. When in
charge, take charge —that's the creed vl
the American NCO.

Competence —every soldier's Army
life starts with the drill sergeant, Every
officer’s Army lile starts will thal licst

platoon sergeant. Discipline, respest,
love, and duty—alwiuys duly—those are
the lessons that vur drill serpeants and
platoon sergeants leach us, The ser-
peant is the Army,

The Ay, the public and even the
kids know thal the sergeant is the
Axcmy. That's why when a battalion, bri-
wade, division or corps changes com-
mand, the command sergeant major
hands the colars fa the autgaing eom-
mander and aceepta them back from
the new commander, The enlors stand
for the traditions of that unir and the
Army. It is fitting that the command
sergeant major, representing all of his
MNCDs and anldizrs, i the true keeper
of those fraditinona.

Clar vision is clear. We see Ameri-
ca's Army, trained and ready, a sirate-
gic force, serving the nation at hume
and abroad, capable ol achieving Jeci-
sive victory,.into the 215l century. It's a
journey, not a destinalion. And we're
on the way, every day, following our
colurs, [ullowing our sergeants.

Femember, Hhough, nothing is pre-
ordained, Hislory tells us that we have
somebimes Jost sight of our purpose., In
uther eras, we neglected our craft and
paid the price in blood.

This time, though, we've broken the
usual mold, W

It Takes Character to be a Leader

Leaders are first soldiers; they must know and undersiand
their subordinates. They musl share their soldier’ concermns,
feel their pain, understand thelr pride. They must act wilh
cuurage, conviction and tenacity In the uncertainty and confu-
sion of hattle. Through example, leaders must imbue heir sol-
diers with a sense of higher purpose and a commitment 1o the
valuos of military service. Leaders build trust and teamwork.
When the going is tough, a respacted leader- ona who is rec-
ognized as an individual of high ethical standards, courage,
compassion and canvietion—can carry the unil and its sol-
diers on to victory. That distinction in the eyes of soldiers must
be earnad; it cannot be superficial. Soldiers will invariably take
the measure of their leaders and allow themselves to be led
accardingly. Leaders must provide the example that fosters
the trust and eonfidence necessary for sunﬂnss on the ballle-

lisld. W
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FollomerstipZeadershp

By CSM Kurt G. Bensch

he Army has numerous field
I manuals on the subject of “Leader-
ship." This topic has been re-
scarched, defined, dissected, and devel-
oped in depth. And rightfully so. The
success of a military force is directly pro-
portional to the quality of its leaders and
of their leadership abilities.

But what about “Followership?™ Not
one FM, TM, or even a DA Circular ad-
dresses the principles or tenets of follow-
ership. What is followership? Websier
defines followership as “the ability to
follow aleader.” This doesn't sound that
difficult or complex, but try it for awhile.
We NCOs think of ourselves as good
leaders and followers.

What makes a good follower? How
much pride or how big of an ego can a
follower have? Let's look at the 11 basic
principles of followership:

* Know yourself and seek self im-
provement

* Be technically and tactically profi-
cient

* Seek responsibility and take re-
sponsibility for your actions

* Make sound and timely decisions
* Sef the example

* Know yourself and look out for the
well being of your peers and your
leader

* Keep your peers and your leader in-
Jormed

* Develop a sense of responsibility
Jfor your leader

* Ensure the task is undersiood, su-
pervised, and accomplished

* Help build the team

* Employ yourself in accordance

with vour capability

Do these 11 principles sound famil-
iar? They should, they're listed in FM
22-100, Military Leadership. 1 made
some adjustments to fit, but as you can
see, followership is just a step away from
leadership.
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What does it take to be a good follow-
er and to practice followership in its
highest form?

* First and foremost.. patience

* A sense of humor

* Loyalty

* Honesty

* A willing sense of obedience

* Physical and mental toughness

* A willingness to learn

* Finally, and one more time... pati-
ence

Being a good follower takes more
from the individual than does being a
good leader. Leaders have learned and
endured, while followers are learning
and enduring.

What separates a good follower from
a bad one? The primary criteria would
seem to be how successful you are as a
leader. Other criteria for being a good
follower might be:

* Does not talk about the boss in de-
rogatory lerms

* Knows the difference between flat-
tery and deserved praise

* Obeys orders quickly and willingly
* Feels responsible for the leader

* Tells the truth

* Is patient

Once again we see that the skills and
charactenstics of followers and leaders
are closely related. A good followeris a
good leader in training, undergoing an
apprenticeship of sorts. And like all ap-
prenticeships, to be successful, the
craftsmen training you must be skilled,
because, like all craftsmen, they were
once apprentices themselves.

What are the hallmarks of poor fol-
lowership and a weak apprenticeship
program? A poor follower:

* Is often late for work

* Complains abow! everything (even
pay raises and awards)

* Has trouble completing tasks

* Talks badly about everyone
* Is a discipline problem

FProfo by 5P4 Gregory Smith

Notice how the correlations between
a poor follower and a poor leader grow
even sironger. By now it should be very
clear. There really is no difference be-
tween the skills of a follower and the
skills of a leader. My point is that we are
all followers and leaders and we all need
to be familiar with the strengths and
weaknesses of followers and leaders.

How can we learn and practice the
skills of followers and leaders? Try these
three ways: education, experience and
practice. If you progress through these
three stages, you will become a good fol-
lower and with time, a good leader. The
graduation from apprentice to crafts-
man is difficult to mark with a clear line,
In the Army we're constantly slipping to
one side of the line or the other. Some-
times a follower, sometimes a leader.
The one constant truth is that all great
leaders were once great followers. ll

Bensch is command sergeant major, 6th
Cav Bde, Ft. Hood, TX.
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when it comes to promotions

Here’s Wihat to Do
to be Commpeiitive

By CSM J. D. Pendry

f you've spent enough time in the

Army and actually read professional

journals, then you've also pondered
the question: How does a person make it
from staff sergeant to command ser-
geant major? You've seen all the formu-
las for success and still wondered what it
really takes. Is there some magical for-
mula for success that only a tiny percent-
age of enlisted soldiers (those fortunate
enough to make CSM) are privy to?

I was fortunate to be appointed to
CSM and have often asked myself what [
did that was different from others. And,
quite frankly, I've often been puzzled.
Especially when I know some real pro-
fessionals (an opinion derived from first
hand knowledge of their performance)
who didn't get selected.

“I've done everything I'm
supposed to do. Why wasn’t |

promoted?”

Young soldiers with a background
similar to mine have asked, “‘How did
you get there from here?'” I gave them
all of the standard answers. Go get the
tough jobs, do well in your professional
development schools, be a drill sergeant,
be a platoon sergeant, first sergeant,
blah, blah.

“‘We know all of that, sergeant ma-
jor, but what does it really take?"™

I held the opinion that all a person
had to do to get promoted was to suc-
cessfully pass all the gates. (That's 90's
lingo for getting your ticket successfully
punched at all the right stops.) Then [
discovered that many NCOs were mak-
ing these “gates” along the way and fail-
ing to progress beyond staff sergeant.
These were, and still are, NCOs that can
be categorized as good, solid, depend-
able performers.

As a CSM, I have NCOs come to me
for an answer to the toughest question in
the Army: ““Why wasn’t | promoted. ['ve
done everything I'm supposed to. I've
been to all the schools. I'm not fat. [
passed my SQT and my SDT and I've
never failed an APFT. Shouldn't 1 rea-
sonably expect to be promoted?™

The answer has been that they should
expect to be promoted.

Reviewing the records of these sol-
diers without having the benefit of a
comparison with the records of those se-
lected, 1 was able to detect some similar-
ities. These NCOs have successfully
completed the appropriate professional
development courses—PLDC, BNCOC
and ANCOC, have no non-judicial pun-
ishment, no reprimands and no adverse
evaluations. They had stayed qualified in
their MOS, never been fat, never failed
an APFT and had some col-
lege. So, why hadn't they
been promoted?

I really was unable to
come up with an acceptable
answer. Records  were

clean, pictures taken, etc. Then why?

I hadn't a clue. However, we con-
ducted our search for answers together.
We began by looking at the letter of
instruction given the board members
and concluded by reviewing the statisti-
cal profile of those selected. This search
turned into an educational process for
them and me.

We learned the promo-
tion board members were
instructed to pay close
attention to the manner of
performance of NCOs in
certain duties. These jobs
included ROTC and Re-
serve Component duty, re-
cruiting, drill sergeant, etc.
In other words, special duty
assignments,

The board was also task-

ed to pay special attention to an NCO's
performance in leadership positions or
in jobs with increasing levels of
responsibility. Our review of NCO
records showed they were really lacking
in these types of assignments since the
last time they were promoted. Realizing
that not every NCO gets the opportunity
to perform in these jobs, I knew it was
not enough to disqualify them for
promotion. There had to be other
reasons.

The first thing we discovered during
our review of the statistical profile for
selectees was the low percentage overall
of soldiers selected. Don't misinterpret.
The percentage selected is no lower than
it usually is. However, it's a small num-
ber just the same. The particular list we
were looking at was the 1993 sergeant
first class selection list. The first signifi-
cant statistic we discovered was that 18.1
percent of those considered were se-
lected for promotion, Putting that into
proper perspective, we realized that only
18 out of every 100 considered for
promotion made it

The next task for them was how could
they apply that bit of information to
themselves. This required them to make
an honest self-assessment. They asked
themselves: “‘Am [in the top 18 of 100 of
today’s typical staff sergeants competing
for sergeant first class?™

Their response to me was, ““How do

“Only 18 out of 100 consid-
ered for promotion made it.
Were you in the top 18 of 100
of today’s typical staff ser-
geants competing for ser-
geant first class? How do you
determine if you’re in the top
18 percent?”

10
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I determine if I'm in the top 18 per-
cent?™

There's no rock solid formula to de-
termine where you stand, but there are
some obvious measuring sticks or indi-
cators. I told them to start their assess-
ment by comparing themselves to others
in their unit. Did they score higher or
lower than the top 18 percent of the staff
sergeants in their unit on the APFT? Did
they qualify higher on their assigned
weapon than the top 18 percent of the
staff sergeants in their unit? Did they
lead physical training or other training
exercises more frequently than the top
18 percent of staff sergeants in their
unit? Were they asked by the leadership
of their unit to lead or conduct training,
or organize and participate in special
projects more often than the top 18 per-
cent of the staff sergeants in their unit?

“For the particular career
management field we were
looking at (CMF 92), the selec-
tion rate was only 13.7 percent

of those considered.”

To be competitive, affirmative re-
sponses are needed. You can expand the
list of questions, but the point is made.

The next question to me was, ““Well,
how does a centralized board know all of
this?"" Quite simply, they read your
NCO-ERs. It only takes an honest self-
assessment. You know, or should, that
scoring 181 on an APFT
and coming down with an
attack of the turtle syn-
drome when it's time to get
out front and lead, for ex-
ample, isn't going to get you
rated higher than 82 percent
of the staff sergeants who
are competing for relative-
ly few stripes.

We continued to narrow it down even
more. For the particular career manage-
ment field we were looking at, the selec-
tion rate was only 13.7 percent of those
considered. For the sake of simplicity,
we'll say that 14 out of 100 were selected.
The odds were getting smaller and the

“After analysis and an hon-
est self assessment they

competition increasingly
tougher. Again, another
honest assessment proved
to be informative.

We examined all the
questions asked before
making the comparison
with soldiers in the same CMFE. We then
considered a few more questions.

How often have you exceeded course
standards in professional development
schools (top 20 percent of the class)?

How often has your SQT/SDT results
stated that you scored higher than B6
percent of the soldiers in your rank and
MOS?

These questions drew a direct com-
parison with others holding the same
MOS and rank that were also competing
for promotion. This outfit we're in is very
competitive.

We continued our search
by examining the next cate-
gory on the profile analy-
sis—average time in ser-
vice—certainly not some-
thing that would disqualify
them from promotion un-
less they had reached a
retention control point, but
interesting all the same.

For the CMF we were looking at, the
average time in service was 13.8 years
for those selected for promotion. Keep
in mind that this rate was based on a
range from less than eight years and up
to 19 years time in service.

Interesting numbers. Two out of

“How often has your SQT/
SDT results stated that you
scored higher than 86 percent
of the soldiers in your rank
and MOS.”

three considered with less than eight
years time in service were selected for
promotion. That's 66 percent. On the
other end of the spectrum, 16 to 19
years, 22 of 726 considered were se-
lected (.03 percent!?).

The point is—if you wait, all you get is
older. If you don’t take steps to improve

know where they stand, and
more importantly, know what
they need to do to become
competitive.”

your standing based on an honest assess-
ment this year, then you're not likely to
fare any better next year or in following
years. When considering time in grade,
we applied the same logic.

We looked at education next. Is it a
requirement for promotion? Do you
need more than high school? Regula-
tions say nothing about education. How-
ever, the average education level for the
selectees in our CMF was 13.8 years.

That average was taken from a range
of high school through college graduate
(four or more years). Seventeen high
school graduates were selected out of
625 considered, another whopping .03
percent. Fifteen college graduates out of
45 considered were selected. That's 33
percent. Is any further discussion neces-
sary?

By the time we finished our analysis
we had a good explanation as to why
these fully qualified, dependable NCOs
weren'l selected. They simply weren't
the best qualified of those considered for
promotion this time. These soldiers are
dependable performers and can be
counted on to do their jobs well. But, af-
ter an analysis and an honest self assess-
ment they know where they stand, and
more importantly, they know what they
need to do to become competitive. ll

Pendry is CSM of the 284th Support
Battalion, Heidelberg, Germany.
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Editor’s Note: Look for Focus on
an article on deceniral- .

ized and semi-central- CEﬂfralIZEd
ed promotion Systems  Dpeaymotion

in the spring 94 issue.

By SGM Robert A. Wagner

T here’s really no mystery to the
Army’s centralized promotion sys-
tem. It's been around for years, Yet
many NCOs don’t know how the process
works. The guidance on the board pro-
cess, personnel records and how to pre-
pare for the board is available to all sol-
diers.

Instead of whining about an "unfair
system,” NCOs should take a look at the
process, come to understand it and then
educate their junior NCOs.

Senior NCO promotions are deter-
mined through an Enlisted Centralized
Selection Board. The boards meet at
pre-determined times throughout the
year for each grade and school selection,
as well as for OMP (Qualitative Man-
agement Program) determination. The
boards are convened by Headquarters,
Department of the Army, at the Enlisted
Records and Evaluation Center
(USAEREC), Ft. Benjamin Harrison,
IN. USAEREC is a subordinate com-
mand to the U.S. Total Army Personnel
Command (PERSCOM).

Zones of consideration are an-
nounced about four months prior to
convening each selection board. These
zones define date of rank (DOR) re-
quirements for consideration by the
selection board in the primary zone (PZ)
or the secondary zone (SZ), as well as a
basic active service date (BASD) culoff.

The PZ consists of all soldiers whose
DOR falls within the announced zone of
consideration and who meet the require-
ments of AR 600—8-19, Chapter 4.
The SZ provides outstanding soldiers
with later DOR to compete for advance-
ment ahead of their contemporaries.
However, it's important to stress that
soldiers compete against all other eligi-
ble soldiers in their primary MOS and
zone of consideration. In other words,

BOA

SZ NCOs aren't competing with PZ
NCOs and vice versus.

The number of NCOs selected for
promotion in both zones is based on the
Army's projected requirements in each
MOS and grade. These requirements
are determined by PERSCOM and ap-
proved by the Office of the Deputy Chief
of Staff for Personnel (ODCSPER).

The Board Process. Officers and
NCOs serve as board members and are
nominated by PERSCOM and approved
by ODCSPER. A general officer serves
as the Board President. These members
serve on panels which are organized by
CME There are nine to 11 panels with at
least four members per panel. However,
the panel size varies in proportion to
the number of records it must consider.,

Cantralizad Salection Board date for SFC/AN-
COC, 7 JUN=1 JUL 54

Each panel has a non-voting administra-
tive NCO who controls the flow of the
records,

A Memorandum of Instruction
(MOI), issued by ODCSPER, pre-
scribes the cath each board member
must take. It also provides board mem-
bers administrative guidance to follow
while reviewing soldiers’ records. PER-
SCOM publishes this guidance again as
an enclosure to the selection list. NCOs
should review a previously published
MOI to better prepare themselves for an
upcoming board,

Board members consider the sol-
dier's entire career during the selection
board process. This process ensures
that no one success or failure, by itself,
would be an overriding factor in deter-
mining the soldier’s standing in relation
to his/her peers.

Three board members volte each file
using a numerical score. Scores range
from 1 to 6, with a “+" or “=" used to
further rank the files.

A vole sheet is used by each voting
panel member. The other two voling
panel members don't see that sheet.
However, board members may request
additional information pertaining to the
individual soldier before casting their in-
dependent vote.

The board identifies all primary zone
soldiers who they believe are “fully qual-
ified.” (those who meet the basic prereq-
uisites for promotion to the next higher

k& Soldiers compete
eligible soldiers .
MOS and zone «
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grade or attendance to a particular
school) The fully qualified soldiers in
each MOS are rank ordered by order of
merit based on the voters numerical
scores. The panel selects those receiving
the highest score as “best qualified”
based on the needs of the Army.

Secondary zone selections are made
following the same procedure. Again,
many NCOs don't understand that they
are competing with their peers in that
zone. If a SZ NCO isn't selected it’s be-
cause (1) there weren't any SZ promo-
tion objectives for that MOS or (2) other
SZ NCOs, if selected, were voted more
qualified.

The board also does a qualitative
screening of soldiers whose overall re-
cords are unsatisfactory and warrant a
bar to reenlistment. Soldiers identified
and selected as unsatisfactory perform-
ers under the provisions of the Qualita-
tive Management Program (QMP) re-
ceive a HQDA “Bar to Reenlistment.”

The Record Speaks

For Itself At DA
Selection Boards

et the record speak for itself. And,
that's just what happens during the
selection process. An NCO's record is a
reflection of the total soldier. What a
board member sees in a file is what they

against all other
in their primary
f consideration.??

Scoring System With a Typical Word Plcture

6 +-
5 +-
4 4=
A 4=

2 -
1+~

SCORE

(*Fubly qualifiad lina)

{WORD PICTURE/EXAMPLE)

Exceptional Parformar
Strong Parformer

Solid Parormear

Fully Qualified Perormear

Waak Parformar—retain in grade
Poor Parformar—refer for OMP

vole on. For that reason, NCOs must
personally ensure their file is current
and accurate before the board reviews it.
And, NCOs should go about preparing
their records with the same attention to
detail they would give if appearing in
person.

Board members rely on NCOs' Offi-
cial Military Personnel File (OMPF) mi-
crofiche, official photograph, Personnel
Qualification Records (POR), which in-
cludes the DA Forms 2A and 2-1, to give
them a picture of the NCOs being con-
sidered. They also review correspon-
dence to the board president. The POR,
photo and microfiche contain 95 percent
of the information which board mem-
bers use to decide whether or not to
select an NCO for promotion, school or

ML
(T L
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Canitralized Selection Board dale for MSG/
SGT OMP, 23 FEB-23 MAR 94

OMP. Let's take a closer look at some of
these documenis.

The performance fiche of the OMPF
contains photos filed before April 2,
1984, evaluation reports, awards and
decorations, Articles 15, courts-mar-
tial, letters of reprimand, course
completion certificates/transcripts, etc.

NCOs should request a copy of and
thoroughly review their P-fiche at least
six months before their record appears
before the board. Are all evaluations
there? What about commendatory and
disciplinary data? Memorandums of ap-
preciation and commendation are no
longer authorized for filing in the
OMPE

The reviewing process may reveal er-
roneous or misfiled documents, success-
fully appealed evaluation reports or an
Article 15 that was wholly set aside. The
local Personnel Service Center will ad-
vise NCOs on the steps to take to correct
the record.

The POR (DA Form 2-1) gives the
board members a quick glance at the
NCO's history of assignments, military
schooling, promotions, ete. The comput-
er printout Form 2A shows more cur-
rent essential information. Both forms
have similar information so NCOs
should check them carefully. PORs
don't have to be retyped. They can have
line-outs and changes, but the informa-
tion must be accuraie and readable.
Once the POR is reviewed, the NCO's
signature verifies it’s accuracy.

A Personnel Data Sheet (PDS) is a
computer-generated summary of in-
formation taken from DA personnel da-
tabases, SIDPERS, EER/NCO-ER and
the submitted POR. This form is pro-
duced by EREC for board use only. A si-
miliar form, USAEREC Form 10B, is
provided to NCOs before selection
boards meet. However, the best way to
ensure accurate PDS information is to
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carefully verify POR
data and ensure all
evaluations are filed
on the OMPE
Photographs are

no longer part of the g i garvice (Active & Federal) six years eight years 10 years
performance fiche. Enlisted service eight years 10 years
However, all boards gy
see hardcopy photos, Time in grade Determined annually by DCSPER
if available. It repre-
. Securlty clearance Appropriate

Isenl:.s KRe-Sch Eex Ane uFr: M%S or Favorable NAC or final secret
is used in th:: board final secret
members voting pro-
cess. Many members sQT/sDT *Considered under whole parson concept
h said the photo
iﬂ:; ;Jd:‘.lﬂ‘s peprsnn- Physically qualified *Considered under whole person concept
al statement of pro- Military sducation ANCOC ANCOC graduate SMC
fessionalism to the if SFC DOR later
board. than 1 APR 91

Photos may be up
to five years old. Civillan sducation High schoal diploma or GED equivalent
However, there's no o=
rule against having Board recommandation Best qualified
one done sooner, i
NCOswill waiit 16 Saervice remaining Two years before voluntary retirement
take another photo if . , : oo j
they've lost weight, ‘AR 600-8-2, not undar suspansion of favorable parsonnal actions o include ovarwaight al lime of promation
been promoted, have *AR 600-8-19, Chapter One, precludes consideration or promotion of soldiars barred from reenlistmant.
several new awards

and/or decorations,

or have a better fit-

ting uniform since the last photo was
taken. A missing photo may mislead
board members to believe the NCO is
apathetic or trying to hide a problem
(overweight?). The supporting PSC for-
wards two copies of the photo to EREC.
Make sure they don’t send them to PER-
SCOM.

Some common OMPF discrepancies
found by board members are: missing/
outdated photos; missing PQR and/or
NCO-ERs; height and weight differ-
ences (getting taller with weight gain),
inconsistent profiles (compare DA 2-1
info with DA 2A info); P3 profiles with
no military medical review board; blank
or incorrect military/civilian education
entries or PMOS/SMOS/BASD/BASD/
DOR,; illegible copies of 2A and 2-1 and
wearing unauthorized badges, tabs,
awards/decorations.

Use the Interactive Voice Response
System (IVRS) to check info on file such
as photo date, NCO-ER end dates, re-
quest a copy of microfiche and upcom-
ing selection board data. Use a push-
button phone only and dial DSN 699-
3714, or COM (317)542-3714. You may

S
g gs,

£ B -
]

"‘MM@WMM

I4|"l1lI Illl.l.‘

L

™

Centralized Salection Board for CSM/SGM,
13 S5EP-30 SEP 94

request a copy of your P-fiche by writing:
Commander, USAEREC, ATTN:
PCRE-F, Fort Benjamin Harrison, IN
46249-5301. Sign the request and in-
clude your Social Security number,
Official photos should be sent by your
PSC to USAEREC, ATTN: PCRE-BA,
Ft. Benjamin Harrison, IN 46249-5301.
Submit an appeal for missing evalua-
tions for which you have a personal copy
to USAEREC, IAW AR 623-205,
Chapter Four, and Appendix F, to have
the report added to your OMPE.
Memorandums to the board presi-
dent should call attention to matters that
you feel are important to your consider-
ation. The memo should not include in-
formation already in your file. It should
be wellwritten, brief and carefully proof-
read. Send memorandums to: President,
{(The particular board), c¢/o Cdr,
USAEREC, ATTN: PCRE-BA, Ft.
Benjamin Harrison, IN 46249-5301, The
cutoffdate for board correspondence va-
ries. Check with your PSC for date. B

Wagner is DA secretariat sergeant major,
EREC, Ft. Benjamin Harrison, IN.
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To Close a Unit:
Organize, Organize,

ORGANIZE

By MSG Garry 1 Grilley

on-commissivned vllicers face
N many leadership challenges in

loday's Army., Among them are
unil inactivations, Having gone through
4 “Urawdown” experience myselt, 1 de-
vided [ might be able to help my tellow
MNOOs meet such a challenge by sharing
what I learned.

There's no question about it, closing
a unit out means doing many taska at
once. Generally, unit leaders receivie no-
titication abcut 160 days aut from the ef-
feetive date (E-date). This really isn'ta
Int of time when considering the people,
equipment and paperwork involved in
such o process.

The first thing to do is vrganize the
unit into three platouns. One for out-
processing, une for preparation and one
for equipment lurn in. Give careful
thought (o each platoon’s mission then
devide vn its leadership.

The vut-processing platoon consists
vl soldiers with less than 3 davs remaine
ing in the unit. Their mission is to out-
process while you conbinue to move
people into this platoon as they hecome
Jl-day losses.

Cleaning, inventorying and ather
necessary measures far preparing
cquipment far lurn-in will he done hy
the equipment preparation plateon. The
turn-in platoon has the duty of maving
cquipment 1n the trn-in points when
yon receive deposition instructions.

It is important o identify leaders
who will remain with the unlt unrtll E
date. They become the leadership for
your three platoons and some special
projects. You then can determine your
movement dates for the rest of the unit.
Onee you hove movement dates you can
put all 30-day losses in the out-proces-
sing platoon. Divide the remaining sul-
diers into the vther two plalvons, Keep
in mind that suldiers in the tw-in pla-
toon need a license o operate yvour
equipment.

Placing key leaders al impuortanl out-

processing stations such as housing, [i-
nance, transporiation, purt calls, elc., is
important tv meeting this challenge.
Thelirassistance in these areas makes il a
smooth transition for everyone,

Setting out-processing milestunes for
all soldiers based vn their movement
date is also important. Some of our mile-
stones were; E minus 145 days, receive
orders; E minus 1O, qualify with weap-
on; and L munus 50, eomplete APFT. We
also set milestones for acheduling such
things as houschald goods shipments,
turn-in of TA-50 and receiving port calls.
Cince you cstahlish milestones, make
sure everyone understands they must be
maclk.

Do it right the first time. That's the
key o equipment tum-in. Most of your
equipment will go 1o other units, su
make sure it's clean, serviceable and
complete. Otherwise you'll be embar-
rassed trying to force unserviceable
equipment v another uait. You also
don't have time o move equipment back
and [urlh because it wasn't serviceahle.

Once you get disposition mstroctions
prepare milestones just like you did for
out-process personnel. 10 alsa helpful
to schedule turn-ing by location nr unit.
If you have three trucks, 40 mdins and
50 weapains gaing 1o the same unit, make
one frip, not three. Remember to keep
track af all paperaork.

Ereep a copy ol all turp-in documents
until your E-date, The Property Dook
office might lose a turn-in docoment and
it will be helpful if vou have a capy.
When equipment turn«in s completed,
forward copies of all paperwark to the
next higher headquarters. This will help
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if questions arise after the inactivation.
Most importantly, keep enough saldiers
to turn in the equipment.

It's important to synchronize the
milestones you set for personnel with the
milestones for equipment. If you let sol-
diers gn ton fast, you'll run short on
people before you run short on equip-
ment. On the other hand, fyou keep o
many soldlers, you won't be able o move
them before your E-date.

The challenge here is o maintain a
balance between the remaining soldiers
and equipment, You can do this by set-
ting perventage goals. Durs were:
Eguipment - E minus 120=50% gone; [
minus 90=75% gone and I minus
60=100% gone. Your personnel goals
should coincide with these equipment
guals. You should have no more than 10
percent of your personnel remaining at
E minus 30 days.

Maintaining communication be-
tween key leaders is critical. Have daily
meetinga to discuss progress, Keep
mectings short, but remember, feedback
is also essential. Everyone must under-
stand their role and how it relales o the
overall mission. Conduct weekly brief-
ings that show progress luward the goals
and any changes, Resvlve problems
quickly and monitor frustration levels.

Soldier murale is imperative because
inactivating means a feam (the unit) is
guing away. This is frustrating and
siressful, Your soldiers and their fami-
lies peed your support. Talk with them
ulten, individually and as a group. Don't
forgel your family support group’s ques-
tivns, [oform them of the unit goals and
ensure lhey understand their role in
meeling these goals.

Rememtser, if you show frustration
your soldiers will saom follow. View your
mission {o inactivate this unit as your
leadership exam. Sound communication
skills ensure all goalaand tasks are clear
ly understond. Developing contingency
plans for all the “what ifs” is helpful.
Practice etfective listening when talking
with soldicrs and their families. Remem-
ber to lead hy example: soldiers do what
they see their leaders do. Tt will take all
these leadership principles and experi-
cnees 1o complete this mission in a time-
ly and efficlent manner. Good luck. W

Ginilley i a member of Class 42, USAS-
MA, Fr. Rliss, TX.
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By CSM(Ret) John Gillis

geant Major of the 3d Squadron, 8th

United States Cavalry, Coleman
Barracks, Mannheim, Germany in Au-
gust 1975,

Soon after, | held my initial meeting
with the unit's five first sergeants. As
they sat around my desk waiting to hear
the first “words of wisdom"” from the
“new guy on the block,” I handed each a
copy of FM 22-5, Drill and Ceremonies,
with the advice to become familiar with
it (if they were not already) as starting
the next day, all first formations would
be conducted “by the book,” including
an inspection of each soldier.

Shortly thereafter, the squadron
commander initiated a written policy
wherein [ would inspect, unannounced,
at the first formation, a troop of my
choice at least once every 30 days. He
would do the same at least once every 60
days.

What did this first formation accom-
plish? Everything you would expect.
The “gathering of soldiers™ in one place
first thing in the morning, just so they
could go to duty somewhere clse,
changed into a productive military
formation. The 15 minutes on the train-
ing schedule for the first formation was
used for exactly that. Soldiers no longer
wandered into the formation after the
first sergeant ordered, “Fall in.” All the
soldiers were there. All were inspected.
None went to their duty sections or the
next scheduled training until their defi-
ciencies were corrected. Training took
place as the entire leadership of the
troop had to learn how to doit, “accord-
ing to the book.” Discipline was rein-
forced. The soldiers’ appearance im-
proved. Self pride and unit pride were
further developed. There was a sense of
order at the beginning of the duty day
that helped to establish a stable and or-
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I was assigned as the Command Ser-

Photo by SFC Wm. 5. Homer

ganized climate of command. All of this
and much more occurred simply be-
cause the decision was made 1o start
each duty day with an Army standard.
That's what FM 22-5 is, an Army stan-
dard.

There are a couple of interesting
points about this. Nothing I've stated
could be called new and while most
would agree with all the benefits derived
from properly conducting the first
formation, most units still don't take the
time to do so. The first formation with-
out the company commander and pla-
toon leaders, with the first sergeant not
doing much more than giving the order,
“Fall in,” closely followed by, “Take
charge of your platoons,” has become
the Army’s routine.

It’s rather amazing that while appear-
ance of soldiers still is important in the
Army, and the hue and cry to make on-
the-spot corrections is still heard, the
first formation, which would have the
greatest positive impact in both of these
areas, is relegated to a position of unim-
portance.

The other point of interest is how far
we've drifted away from the standards in
FM 22-5. From the loss of interest in
properly conducting the first formation
grew the loss of the standard in our cere-
monies. Without going into great detail,

let me suggest that you
discover for yourselves just
how far we've drifted from
the ceremony standards
found in the manual,

Watch what the platoon
sergeant without a platoon
leader does when the first
sergeant turns the company
over to the commander at
the nexi company change of
command you attend.

Will he take three steps
forward? Probably not.
While all participants are
supposed to be in the same
uniform, observe the color
guard and reviewing party at
the next battalion or brigade
change of command you at-
tend. There is at least a
50/50 chance that one or the
other will be in a different
uniform. The color guard
will probably be shoulder to
shoulder, despite the stan-
dard being “formed and marched at
close interval.” Watch the command
sergeant major when he passes the col-
ors to the outgoing commander. Ii's a
good bet that he will do it prior to the
completion of the reading of the as-
sumption of command order. There are
many other examples.

The question that now must be asked
is: Why did this all occur? How did FM
22-5, Drill and Ceremaonies, become the
forgotten manual? 1 guess we could fall
back on the phrase, “A commander is re-
sponsible for everything his unit does or
fails to do,” and thus blame the com-
mander. But that's not the answer. The
fact of the matter is that the Noncom-
missioned officers have the responsibil-
ity to be the experts in drill and ceremo-
nies. We're supposed to train and to
demand the standard for formations.
We're supposed to be the experts on the
ceremony practice field. The command-
er may choose to be an expert in drill and
ceremonies, but it's the NCO's duty to
be that expert.

My experience has been that com-
manders listen to the NCOs who take
this duty seriously and see that standards
are upheld. W

Gillis is retired and now lives in Yuma,
AZ. This article reprinted from ARMOR.
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Distributed

Training
Close, convenient, cost-effective

By Jim Caldwell

he Army's ability to provide stan-
dardized training to Active and Itc-
senve Component soldicrs has been dra-
matically enhanced through an aften
nusunderstond strategy ealled distrib-
uted teaining (DT, according tn Frank
Goadwin, achion afficer for Training and
Doctrine Command’s deputy chief of
staff for training.

Goodwin sald that one of the biggest
complaints with resident instruction is
that so0 much time is spent reviewing
lower level skills, When DT is used
properly, students will arrive al schiools
with the proper knowledge level to par-
licipale ellectively, That means the resis
denl phase will [ocus solely on tasks ap-
prupriate for the rank and expenence ot
I studenis,

“In shorl, al the advanced NCD
course, sergeants first class and statfser-
geants will leam skills to make them bet-
ter platoon sergeants, not relearn how to
be a squad leader,” he said.

Training will he mare effective, but
MNCOES course lengths will not be re
dueed. “Technology has evolved so that
the method of instruction can be en-
hanced, learning made more interesting
and retentlon improved,” Goodwin said,

(EN Frederick M. Franks Jr., TRA-
NOC eommander, said distributed
training ought 1o assist leader develop
ment and  has great application in the
Reserve Component where units are
geographically separated.

“The RC has used this type of instruc-
tlon for vears,” Goodwin said. “What's
new are the improvements in mullime-
dia technologies (o deliver insiruction
for resident, sustainment, sell-develop-
ment, mobilization and pre-resident
COUTSES,

“One pulentially powerful advantage
of this technoulogy is thal it gives the
Army the capability lo creale one pro-
gram vl insiruelion lor America’s Army
in selected MOSes in the NCO Educa-
liom System,™ he said,

The Armor School at Ft. Koox, KY,
recently completed its first DT course
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for the RC, Abuul 50 suldiers from
Pennsylvania, Idaho and Oregon partici-
paled in an advanced NOO course [AMN-
COC) in December 1992, The final twa
weeks were during the soldiers” annual
active duty training at Gowan Field, 103,
in July and August 1993,

The Armor School nsed all available
maedia to deliver the teaining. The course
previously tak two years 1o complete,
bkut theae RO soldiers did it in eight
montha

“DT permitted the Armor School w0
train NCOs at thelr home stations and
helped the school meet the needs of the
RC units,” Goodwin said.

A multimedia leaming center (MLC)
concept is being develuped al Ft. Sill,
OK, by the Field Artillery School.
Educational imedia and training technol-
ogies will be targeted at RC field artillery

pnits in Dklahoma, Kansas, Arkansas
and ‘lexas. It's the heginning of a pro-
gram 1o address near-term troining
necds of the RC and standardize tralning
for Active and RC artillery soldlers. DT
will he a key ingredient in efforts to
ereate a Total Army School System
(TASS). The objective will be w com-
bine AC and RC training where practical
and train AC and RC soldiers (o the
game standard vn the same lasks, but
under different condilivos,

“GEN Fraoks has said thal we must
relain the excellent leadership training
(hat has been so successful tor NCDs
and olficers, DT will help us do that,”
Cioodwin said. 1l

Caldwell warks in the Command In
formation Branch, TRADOC Public Af
fairs {Hfice, Ft. Monvoe, Vi

T-NET Training Program Supplements DT

Distribuled training isn'l sppposed to cut resident phase clasaronm

instruction time, However, there are many queshions about this fraining pro-
cess and nol enough answers, The NCQ Jourmal talked with SGM David
Wick of the Batile Stall NCO Course, USASMA, ahout how hia training
program supplements the distnbuled training proceas,

T-NET, o Teleconference Network Training allows commanders and se-
nior NCOs to gel their soldiers refresher ualnin on critical battle tasks,

Over 100 aoldicra from the 24th Infantry and 82d Airborne Divisions re-
coived hattle staff eritical sk tralning thruugh T-Net between August and
December, 1993, Wick said, “ Units must request the training by theis crifical
rasks. We ndju:.mu: time 1o their needs and teach what they want, based on
their training asseasment. Training istotally based on unitcapabilities and ex-
perienee levels.

“What makes this tralning so effective is that il costs units nothing excepl
soldicrs'time, There'ann TDYandchsauambrnndnastuuinimdllarynwl-
lite time," he aaid, “The unit can send as many soldiers us the local facilily can
aceommaodate,”

LISASMA provides one prhnar:.- instructor while the home facility pro-
vides two to five asslstant Instrugtors (Als) al their Gacility, These Als are

untes of the battle stalf course, Suldiers can question instructors at any
time during T-NET raining, [n addition, homework is assigned and must he
completed befure the next session.

The Reserve Components may also get help from T-Net. Wick anid lhc-y
van gel ductrmal»hunuﬂmw.hmtu And, becanse sixtoeaght locations can
be taught al one lime, (he RC can “train the trainer’ from variaus locations
und develop their taining programs to meet their IVT/ADT requiremants.

“L-NET should supplement and enhance D' IE's interactive multimadia
network allows the schoulhouse and the organization to better suppart unit
training newds,” Wick saud,

For more infurmationon how to access 1-NET, contact MSG Hall st DSN
078-B799 or COM (915) 568-87499, W
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Lasting
First
Impressions

Hy COL Fredrick Van Horn

caders reporting o new units
hnuld think how they're going tn
make that firat impression work
for them instead of against them. Al-
thaugh true for everyone, this can be es-
pecially Important to platoon sergeants,
first sergeants and command sergeants
major.

By the time you get (o your new unit
vou should have corresponded with old
friends and acquaintances already in the
unit, You should also have talked with
the leader you're laking vver [rom,
Come away from this exchange knowing
something about the unit's palicies and
procedures, schedule, strengths and
weaknesses and the expectations of the
chain of command. Don’t go in blind.
Cive yvomrself a hreak in the carly going

It'a a good idea to answer those let-
ters from your sponsnr heeanse word
gets around the unit—eapeecially when
you don't answer. Send an introductory
letter to your new first sergeant and
command sergeant major as well. Give
them some insight into your background
without overdoing it. Focus on what
you're bringing (o the new job in terms
of experience, training and educaton. If
they know something about vou before
you get there, other than what others tell
them, they'll feel less anxiety over your
expecied arrival, There's truth in that
old saying “...there is nothing worse than
working for a nervous boss; especially, if
you are the one making him nervous,”

The best I've ever seen this done was
by CSM Southern Hewitl when he re-
ported into the 2d Battalion, 42d Field
Artllery as the new batlalion CSM. [
was the Dattalion comunander and had
been the commander [or aboul liree
mouths, The C5M who was there when [
took command left after about 30 days.
He wasn't very effective and so [
breathed something of a sigh of relief
when each of the four replacements
tailed to show up.

Then CSM Hewin arrived. I heard a
knock on my office door and asked CSM
Hewitt to come in. He moved profes-
sionally to the front of my desk, saluted
smarlly and said: “Sir, CSM Southem
Hewill reporis for duly,” He was
dressed in Class A uniform, The uni-
Torm was perfect, rom the hiphly shined
shoes o the brightly polished brass on
his lapels, He was slim, looked hard as
nals, was clearly physically fit, and had a
haircot better than mine.

In thoss first few sceonds 1 knew be-
vind the shadow of a doubt that oor
hattalion now had a CSM who knew
what high standards were all about

In the next few seconds, and before [
could say anything, the CSM said: “Sir,
my family's waiting in the car; but, don’t
worry, as soon as I'm finished here I'll
take care of them." We were less than 30
seconds into our first meeting and he
had signaled high standards and a con-
cern [or family that T konew would be in-
valuable assels to the battalion.

S5till uvnder one minute in this brst
meeting, the C5M asked me what the

Phodo by SFT Wm, 5 Homar

Dattalion was doing lomorrow, Saturday.
With that, 1 knew we had a 24-hour-a-
day, seven-day-a-week, J05-day-a-year
leader in our unit.

At this point | finally got to sav some-
thiog. “C5M, it so happens we're run-
ning the Crailsheun lnternational Mara-
thon tomorrow morning; bot, don’t
worry about that, Get vour tamuly settled
and report for duty Monday morming.”
His response was: “5ir, what hme does
the marathon start? Where dowe meet”
What's the uniform'™”
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The next morning the new CSM met
us at the start line. Detalls in hand, he
wab ready to run, We ran side by side for
the entire 26-plus miles. [n fact we al-
must killed each other, Thadn'linlended
te run the whole distance, My plan was
tovome up lame al the Orst beer tent and
vall il a day. The CSM called my blull
and we wenl the whole distance logeth-
er. In later years he told me that he
hadn't intended to run the whole dis-
tance cither. §lis plan was to wait until |
dropped out and fallow snit just asa “a
enurtesy.”

We banded solidly, and together, in
the year that followed, we hod a great
time running a great battalion.

All of this happened because this
great NCO made sure the first meeting
with his new commander was done right.,
Other people told him aboul the batta-
lion and the baltalion commander, He
knew standards needed some serious
work in the vnit and he knew the battal
1won commander hiked to run. With all of
that intelligence in hand, he readied
himself for success in that first meeting,
By the time Monday (Hewitr's
first duty day with the troops)
rolled aromnd, the entire battalion
knew the stary of the marathon.
Every soldier in the hottalion
knew the new CSM and the “old
man” were tight. Onee thar foct
wns established, (thanks to the
foresight of the CSM) we didn't
have o go through any of (hat
mess most command (eams go
through where members ol the
unit try 1o wrn the commander
and the CSM against each uther.
The whole team knew (hat would
have been energy wasted and cer-
tain death al the hands of the
battalion commander, the CSM,
or bulh of us, CSM Hewill wenl
on v become  the CSM of the 56th
Pershing Command, and later C5M of
the 10th Mountain Division {light]. He's
retired now, But, he knows he cancallon
me bor anything. All of the friendship,
respect and admiration 1 have for that
preat soldier dates from our first meets
ug=—a meeting he orchestrated masters
fully. W

Van Hom s conpnandant, the UL, Amny
Sesgeants Major Academy, Y. Bliss, T'X.

THE NCO JOURNALWINTER 84



First Sergeant/Standard Bearer
An Historical Perspective

By C8M Juhn S, Acock

rior to Roman fimes the military
world of the private was plunged
in darkness. Virst sergeants didn't
didn’t exist and chaos and dizcipline
tuled. However, by 16 B.C. the Roman
Army under Emperor Agnstus ercated
the Ingical pogitinn, the right arm of the
centurion or campany enmmander.
They called the soldier who held this
poaition the signifer or standard hearer,
He was responsible not only for guard-
ing and caring for the Vexillum or gui-
don, but also for the administration of
the company,

The signifer wore livn or bear sking
uver their armor, w highlight the impor-
tance of their position, Thanks lo the sig-
nifer the Roman Army moved from suce
cess to success until, like all empires, the
Romans grew lazy and were conquered
by their neighhors.

Dince again the world of the private
soldicr grew shadowy as the dark ages
rolled ower the known world and the first
sergeant was forgotten,

Then, in 1R30, Gustavns Adolphus
hecame King of Sweden and joined the
0-year War raging in Central Eurape.
He swiftly reorganized his army and
gave authority and responsibility back to
the NCO, especially to the senior NCO
in each company. He also introduced
standard uniforms and badges of rank
that allowed the senior sergeant or first
sergeant to stand out as he had done in
Roman times, Seeing how good the
Swedish army was, others rushed to copy
it and to the great joy of privates in all
successful armies the position of fimt
sergeant endures to this day.

Yes, every successful army had them
—the Prussians and later Germans
called the Haupifeldwebel, the French
called them sergeant major, the Brilish
called them company sergeant major
and the U5, Arooy called them st ser-
geant. Their duties in every atmy were
almost identical—administrators, frain-
ers, enborcers of standards and disci-
pline. But what do we know about these
vital soldiers of carlier times?

Libraries are foll of the memoirs of
generals, colonels and occasionally caps

lains, But lirsl sergeants served and
laded away—n0 one thinking that what
they'd done was worth writing about,
They'd just done their duty, so, tounder-
stand more we must tum to the works of
fiction, which, after all, are generally an-
chored in reality.

In German military novels the Feld-
wehel is again and again referred to as
the father or mother of the company—
the provider, disciplinarian, counselor
and example setrer. And perhaps no-
where isthis better illustrated than in the
character of Feldwebel Steiner in Willi
Heinrichs' novel, “Cross of [ron,"” where
Steiner repeatedly leads his soldiers
through the horrors of the eastern front
will wisdom, vourage and rough, yet
caring, discipline,

His professional skills coupled with
his ability to set the example are the keys
to his success.

Vor the French view we turn to the
immartal novel of the Foreign Legion,
“Beau Geste,” by L Wren, The subject
here 18 Sergeant Major Lelaune, de-
seribicd as A fieree lonking thick-set
dark man with the face and figure nf a
prire fighter—glaring of eye and immae-
ulately uniformed.” Though feared hy
his soldiers, he quickly earns their confi-
dence and respect when he takes com
mand of the company upon the com-
manding vfficer's death and subsequent
attack by hostile arms,

The main character says of LeJaune:
“There was no doubt that he knew his
job, Tadmired his military skill and abil-
ity as a commander and [ began to un-
deEsl;and how soldiers love a pood lead-
er.

Fur the British viewpoini, the novels
of George MacDonuld Fruser describe
life in u Highland Regiment during WW
11, The author repeatedly shuws his re-
spevt fur Company Sergeant Majur
MucKintosh, who he describes as “six
and a quarter feet of kilted, polished
splendor whose long experience and
depth ot character made him a subject of
admiration tor all ranks,

*C5M MacKintosh was the gouardian
of company tradition, the organizer of all
cercmonies who was sought after by all
those needing advice in matters of dnill

or military custom, He was chiefly a [a-
ther-figure, calm yet al tines frighte ning
when driven to anger by the failings of a
subordinate or a senior.”

Last, but not least, the American
view of the first sergeant may be scen in
the novel “Fram Here to Elemily,"” by
Tamea Innes.

He writea: “First Sergeant Milton
Anthony Warden came aut from the or-
derly room of G Company to watch the
company line up far drill. He stood
gerect. 1n his tight shirt the round
bunches of muscle bulged at the tps of
his shoulders, his uniform was neatly
pressed despite the heat and his bools
glistened, Millon Anthony Warden was
34 years vld, In the eight months he'd
been topkicker of G Company he'd
wrapped that outfit around his waist like
a monecy belt and buttoned his shirt cwver
it. L1e had pulled this slovenly arganiza-
tion out of the pitfalls of lax administra-
tion, In fact, he wasamared at how adept
hewas at anything he put his hand to. He
was proad of himaclf and knew that the
men hoth feared and respeeted him.”

After cxamining these famnoua First
sergeants of fiction, T've now extrocted
what Tennaider the major commaon traits
und abilities evident in all of them:

® They were all highly competent In
their profession and therefure able to
care for their soldiers by helping them
survive even the worst situations,

= They all had superk bearing and the
ability to set the example [or their sol-
diems tv emulate,

* They all displayed courage, either
in combat vr in the daily standing up for
what is right in Army life,

» They each had the ability, if and
when needed, to inslill fear, thereby en-
forcing discipling in their soldiers,

® The sum of these yualities resulled
in their being deeply respected by subor-
dinates and superiors alike.

Every first sergeant and first ser-
geant=to-be should think of these quali-
ties as they join that long line that leads
back to the Homan Signifer and make
that line proud. B

Acock is CUSM, 3d Sig Bde, 1t Hood, TX
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The Staff Ride Mission

in the Huertgen Forest

By CSM (Ret) James M. MeDonanld

T he mission of the staff ride in
the Huertpen Forest, as staled
by SGM Ken Caudle, was to
“get an on-the-ground feel for whal
took place in the Huerlgen Forestin
MNovember 1944, Walking the Kall
Traul gives one a darn good wea af
the terrain makeup, a partion of the
kattleficld

Carrving a student casmally up
the Kall Trail toy the aid station was
an cxhansting cxporicnce for the
four Unired States Army Sergeants
Major Acndemy students. The
goal 1o make the student aware of
how the decision making process is
affected by physical, mental and
gpiritual filness—was altained,

The Eall Trail is brutal, o say the
least, Oo an earbier stall ride there
were senlor ollicers and NOOs who
could nol make the climb without
frequent rest stops. 5o much for
present physical conditioning,

The Yth Division got chewed up
in the Huerlgen after more than 30
days of fighting. The 25th Thvision
comes along and attempis the same
thing. Why were na lessans learnad
hy higher command? The Germans
I've talked toconld not helicve we
attempted this attack in rhis place.

The Amercan NMCO af 1944 did
what he was told. The orders of the
Z8th Diivision were to attack and
when the anack stalled, 1o hold atall
eosts. Thar 15 exactly what they did.

They followed orders of those
appointed over them. The senior
commanders, division, corps, Army,
had no idea of the conditions of the
battlefield. Baralion and company,
both oificer and NCO, fought
bravely and were involved firsthand,

The story of the barlefield was
reporied by LTC Peterson o GEN
Cota when Peterson was evacualed
as a casualty on Nov. 7, 1944, On
Mov, 9, 1944, GEM Cuta briefled
generals Eisenhower,  Bradley,

Huertgen Forest Article

Draws Fire From 28th

The Journal recefved foa many lar-
ters to print In their antirety—{fram
mambera af the Pannsyivania Natlan-
al Guard raking Issua with an article
on the hartle of Huarigan Forest [sum-
mar 93). Excerpts from some of those
lerters follow:!

n.n.-.-—.’ ll.d-—-
o
"!

“How can flve wahoos, fresh frem a
glane ride, walk 2-3 miles up a trall In
peacellme, have the audacily and ef-
frontery to comnrent on the two weeks
of HELL my Division went thru In No-
vember of 19447

"Younthelr article sucksl”

SFC James Kapp
Proud NCO of the 28th Inf Div

4l
L e
w

“...thesa wriltera missad kay
paints...and focus the blame [wrang-

l...."

C3M Richard L. Fenner
HQ, 28th Int Dlv, Penn. Army NG

o

“Leadershlp, and fallure to care for
soidiers are clted as keys 1o fallure in
this well studied batile. Leadership
certainly played a mafor part in the
battles successes and ite falluras, . tha
28th Divislon Noncommissionad Offl-
car was herale In his deeds and kept
with the proud traditlon of the NCO
Carps and the 28th Infantry Division,”

“...The proud deeds of our fa-
thers...cannot be tarnished. Nor can a
writer Imply the Noncommisslaned
Officer leadership of the 28th Infantry
Division was...not up fo the task, "

COL Walter Pudiowskl

Chlet of Staff, Penn, Army NG
Harriaburg, PA
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Hodges and Gerow, GEN Eisen-
howersent a repurt o GEM M-
shall, saving that morale was bel-
ler than thought possible, troops
comfortable, signs of exhavstion
ahsent. Thisophmistic report was
not the casc in the 28th Division,
which was ome of the divisions he
wisited.

The American soldiers of
1944 who fought in the Huertgen
Forest were deprived of mobility,
tnetical nir support and were
fighting the Germans on a plece
of terrain the senior commanders
never looked at. These com-
manders chose w Oght their sol-
diers in areas most advantageous
to the enemy. Many of these sal-
diers, honed to physical and men-
tal readiness, served under GEN
Hradlev bwo years earlierwhen he
was division commander,

There's na question that if the
saldiers’ mental and physical
problems had heen reduced, at
some povint the morale and asprit
de eorps winuld have followed. 1
can't see the NOO of 1944 1elling
his captain he was taking troops
off the line after the capraln was
tald by the enlonel to put them
there. Neither can I see GEN
Cotatelling his distingulshed visi
tors the objective they gave him
was unartainable, that his division
was shot up and needed reliel.

As the veterans of the 28th Di-
vision gathered [ur their reunion
at Forl Indianlown Gap, PA,
Sepl, 16-19, 1993, “the Blowdy
Hell of Huerlpen Forest™ was a
hot tepic, These soldiers did
sweal in peace and then bled io
war, needlessly, W

MeDornald, u retired CSM of the
Fenn, Army NG, avvompanied the
guthory of "The Bloody Hell of
Huerigen Foresi, ™ on their siaff
nde in Germuny.
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Letters to the Editor

Promotion Counseling for Ju-
nior Enlisted and NCOs

In my talks with tellow NCOs and by
the large number of letters The NCO
Juurnaf has printed lately, the way NCDs
gel promoted is not being carried out
very professionally. As a team leader,
syuad leader, platoon sergeant or first
sergeant, if 1 don’t counsel my enlisted
soldiers as fo what they need to be pro-
moled, or counsel them as to why they
did not get promoted, then 1 would be
remiss. We (NCDs ) should be counseled
the same for onr promations.

When saldiers go hefoare a loeal
promotion haard for SGT and S5G they
get the results of their standing vs the
ather saldicrs that went hefore the same
koard. We deserve the same from DA
pramaotion haarda

I wark in a joint acrvice office ond
have watched the Air Foree TSGT re-
ceive. his Weighted Adrman Promotion
System {WAPS) seore notice that ex-
plaing ko him exactly where he stond in
the last promation cyele. Listed on the
WAPS are points that exploin where
they are an the atanding list or histher
atanding among other non-selectees. At
least he knows how close or far away he
wis from the score required for selec-
tion. (T have no iden where I stand.)

I keep improving myself In both the
military and eivilian areas because ]
want ta do the hest T ean for my soldiers
and myself. Twill keep enhancing myaclf
hetween promaotions while T'm in the
Army heeanse [want to he a profession-
al NCO). There's nn hetter joh! All we
NOOs ask is for aome profeasionalism
from the top down, T.et us know where
we stand and as NCOs we'll complere
the mission, kioth for the TLS. Army and
tor oursches. W

S8 Dennis B, Mearphy
Pretoria, South Africa

SD'T Leader Portion Should
Test Results, Not Yocabulary

I'm disappointed with the leadership
portion of the 1993 Self Development
Test, which seema to measure how much
an NCOD remembera from the 22-serles

FM. bul nul how much he or she knows
about leadership. [ have spoken with
MNCOs who took other skill level tests,
and the problem occurs there as well

Oinly about a thied of the questions
really measure leadership, These ques-
tioms ask NCDs to seleet gond or had
leadership actiong in a given simation.
The rest of the queationg only measure
how well the NCO knows “buzz words”
and expressions from maonuals,

Asking an NCO to select an example
of the participative leadership style meu-
sures term recognition more than lead-
ership ability.

A betler yuestion un patlicipative
siyle might require an NCO to choose
which answer best shows how to lead
when subordinates have some compe-
tence and support the leader's goals,
This requires understanding shyle, nat
merely recognizing its namc.

L stromgly suppart leadership and
traming questions in the STIT, hat let's
measure results, not wacahulary. W

SFC Johin M, Duczabou
Dillon, MT

Officers Read, Heed, Listen to
The NCO Journal

L just wanted to let you know your
magazine 18 of great serviee t me and
I'm sure many young officers jusk start-
ing their carecrs.

As a newly commissioned offficer
with seven vears of enlisted time, your
magazine keops me in touch with the
needs and concerns of the enlisted sol-
dier. It (the Journal) informa me of what
my soldicrs may have an their minds and
can give me a heads up on taking care of
my aoldicra

A hig concern nnd sometimes gripe is
the: fact that some officers tend 1o disre
gard the welfare of the enlisted soldier,
Your magazine is a good reminder that
the KCOs can “Make or Break” an ulli-
CET.

To The NCO Journal and all the en-
listed, keep the ideus and infurmalion
coming. We're listening. H

2LT Pgul B, Lunnvm
Nushville, TN,

Reduce APFT Standards for
Reserve Components—=NOT

This is in response to SFC James
Cole's letter in the fall 93 issue reference
reducing the APFT standards [or the
NG and Reserve suldiers,

SFC Coles’ supgpestion lo reduce curs
enl APFT slandands is both ludicroos
and 4 slap in the Gce of the NCOs who
fought su hard for the current "Dne
Army” concept, P'm currently the first
sergeant for acavalry scout traiming unit
i1 the 5th Bde and I'm proud of the sal-
diers in my unit. We walk in and take
over a platoon ar troopal Fort Knox, KY
cvery year and frain theae aoldiers in
cavalry tactica. We must be tactically,
technically and physically proficient. We
train to the current standards and noth-
ing lesa.

Saying that part-time soldiers don't
have as much time 1o train as full-time
soldicrs is ridiculous. There are many
Active dury soldiers that will tell you
they don't do PT as a unit and must train
on thelr own to meet the standards,

If SFC Cole thinks his commander
{sn't abiding by the regulativn then is
his job vo advise his commander of the
regulation and make sure that it's fol-
lowed.

I've seen several soldiers in my unit
translerred W the IRE for not meeting
the APFT standaids, 1don't feel bad tor
these soldiers as they knew what the
standard was when they signed on the
dotted ling,

I only want the best in my vnit. Not
soldiers who expect special treatment
because they're Reservists, We're NCOs
and a5 such must abide by and enforce
the present standand lest we go back to
the days of being called weekend war-
rivrs, Respect isn't taken, it's eamned,

The current standards must be strict-
Iy adhered Lo and anything less is unac-
ceplable, NCDs must ensure this is be-
ing done across the board. When the
balloon goes up vou won't be given the
time to become physically Fit; you had
better already mect or execed the stan-
dard.

250G John C. Elisan
Gireat Hend, KS
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Letters to the Editor

CSM Woodyard’s Counsel,
Influence Touched Many Lives

A frequent contnibutor to The NCO
Jouraal, CSM lohn 1. Woodvard tragi-
eally died in a recent automabile acci-
dent. His last article, found in your Sum-
mer 93 edition, “As5 Iron sharpena Tron,”
was indicative of his professionaliam.

CSM Woodyard believed that men-
torship waos a fulltime responsibility. We
found out, after his untimely dearh, that
nearly 30 NCOs from previnua assign-
ments routinely carresponded with him
seeking advice, support and to discuss
successes and failures. Tn every caae,
CSM Woodyard responded with the
thoughts of a caring and untiring men-
tor, Obviously, he made a positive im
pression un his fellow NCOs from years
gone by and his counsel withstood the
test of lime,

My battalion lost their comumand ser-
geant major, [ost a neipghbor and [riend,
However, every day I see the resulls of
his eforts in the NCOOs and soldiers who
were louched and influenced by him,
There can be no preater legacy [ur a pro-
fessional soldier. Il

LT Gary J. Modswk
APC AL G080

Centralized Promotion System
“Broke”"—F'ixes Suggested

I read the letters in your Summer 33
editinn concerning the TA centralized
promation syatem. Tagree with most and
disngree with some of what was written.
Bur most afall, Tagree that the system is
“broke.”

Being in an administrative MOS, T
see many of the “Cuota” promaotions. T
feel there are a number of ways to “fix”
the system.

Firat, eliminate the DA phate as a
selection tonl. Seeond, erosa ant the
NCO's name and 58N on all documents
reviewed. Do the same o the names of
the NOO's rater and of the afficials whao
approve awards. Mest, assign cach file a
numher in order o keep track of that file
a8 it makes ita way throngh the long
chain of review.

These steps would all hut climinate 1)

the "Good ole bow™ system, 2) prejudics
due to sexism or racism, 3} a haard
member giving a soldicr an unfair lonk
because of o possible disagreement ear-
lier in the WCO’s career, 41 quotas de-
signed wo prevent the first two,

There are an infinite number of rea-
sons fo lake the sleps 1 prescribe, The
best reason is o promote the most guali-
tied NCO for the job, And, with a force
that is getting smaller by the day, that is
just what we need. The best of the best to
carry oot the missions of todayv and to-
morrow. Il

S50 Murtin E. Muroney
Salt Lake Ciry, UT

“Tbhanks for the Mentoring™

I read the articles in the Spring 93 is-
sue of the NCO Journal that reference
promotions. They give a negative im-
pression that promotions depend on
who you know and not what you know or
whether vr not you're qualified,

['ve been in the Army for 11 years
and should be a stafl sergeant, bul can
blame no one bul mysell. Sioce P've been
slationed al Fisimons Army Medical
Center {FAMO) I've had the pleasure of
being preached lo aboul promotions
trom two senior NOOs and a civilian em-
ployee that aren't in my direct chain of
comumand,

Our post command sergeant major,
CsM Harry Stanticld, isconstantly stres-
sing cducation to the soldiers during our
monthly NCOO development program,
(NCQPDY), He even started a program
called NCO Self Development Course
that 15 sponsored by one of the local
community colleges.

It I hadn’t volunteered and been se-
lected for the program L probably
wouldn't be back in college and would
still be farther away from malking statf
sergeant. There are two other people
that have heen a great help to me, SEC
Willa Chandler,chief, Strength Manages
ment, and Mr. Mike Redgate, Military
Personnel Promations. Mr. Redgate al-
wavs had an answer for me no matter
what the problem was and 51'C Chans
dlerwould always find time ta discuss 15«
sucs with me. She even volunteered to
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help me ger prepared for my APFT an
her own time.

I'd just like to say thanks to them. By
the way, [ gradunted from the NCO Self
Development Course with 31 more
promotion points, [l

S5GT Trudy ¥ Britt
Fitzsimony AMC, Awrora, (0

Adjust Fitness Standurds?
Mot an Uption

Apparently many Reserve Compo-
nent soldiers have misconceptions about
physical fitness requirements. Policies
and procedures for the Army physical
fitness program can be found in AR
350-41, chapter 9, “Physical Fitness,”
daled 19 March 1993. AR 350-15, The
Army Physical Filvsess Program, dated
3 November 1989, referenced in SFC
Cole's letter ffall 92 NCO lournal, p. 27}
18 obsalete and should not be vsed.

Physical fitnesas policy applies Army-
wide, It encompasses all saldicrs, all
funchional branches, all units and all op-
erating agencica. Physical fitness pro-
vides the foundation for combat readi-
ness and must be an integral poart of
every soldier’s life. Unit operational
readiness beginswith the physical fitness
of soldlers’ and the NCOs and officers
who lead them. The bowom kne is rhar
plovsical firmess s an individual responsi-
billey and one ofthe basic rencrus of soldicr-
Ing fEditor's emphasis]. Individual fit-
ness and physical fitness training should
be one of the professional ethics of all
suldiers,

Fhysical litness policy specilies that
all personnel in the Active Army, Army
Mativnal Guard and US Army Reserve
tuke part in either collective or individu-
al physical lilness training programs
year-rewnd, The repulalion further spec-
ifies that incertain duly assignments and
in the ARNG and USAR, highly struc-
tured, collective programs aren't always
practical. Theretore, individually sched-
uled personal fitness programs should
be emphasized and time dunng the duty
day authonzed for workouts.

For the “citizen soldier™ this is ex-
tremely dithcult. Often, cvilian employ-
ment doesn’t allow for physical trning
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time as part of the normal workday, The
requiremment remains to train and main-
tain a minimuen level of fitness—ZT0min-
utes of training three times a week or 12
training periods a month.

S14C Cole's recommendation to low-
crthe APFT standards ta those required
of BL71' soldiers is not the answer, Sinee
when does lowering any standard be-
come anaption” This mindsct allows for
medioerity and seta the foree up for fail-
ure. Tt isn't unrealistic tn expect RC sol-
dicra i attain the standards required of
full-time soldlers. After all, there is only
one standard. Either you meet it ur yuu
don't. Low APFT ORE (Operational
Readiness Evalualion) pass rales sug-
gest unly one thing—seldiers aren’
training o standard.

Ag cilizen soldiers we're committed
e true professionalism and excellence.
Fhysical [itoess isn’t a requirement but a
respousibility, When vou wear the um-
form, you also accept the standards vou
swore to uphold. After all, when we talk
torce multipliers—fitness is the key. 1l

Frank A. Palkaske

IRR Saldicr and chicf of docirine,
USA Physical Fimess School,

Fi. Benning, GA

If You're Training Soldiers,
Meet the Standards

“The soldier’s heart, the soldier's
spiril, the soldier’s soul are everything.
Unless the soldier’s soul sustains him, he
cannot be relied upon and will fail hime-
sell and his commander and his country
inthe end.” Remarkable words by one of
the truly great American leaders, GEN
George . Marshall.

Iwonder how many of today’s lead-
ers read this and thonght of the real es-
sence of these wards as it related to your
many great articles ahout physical fit-
ness, Twonder how many of them foiled
to look closcly at your eover where it
plainly pointed out that it required
physical, mental and spititual fitness to
win on the bartlefield. It all tles inco pre-
paring soldiers for the ultimate —and
that's WAR.

This isn't an indicement against every
peraon nut there whao gives an APFLIt's

an indictment against those that wall give
just a little on any event ar perhaps think
it's akay to be within two ar three pounds
of weight standards. The ultimate is the
snldicr's heart, his spirit and his soul.
Snancr or later he or she will awend
NCOOESwhere that heart, spirit and soul
is put to the rest using one criteria
“Army standards.” If you think you're
dning anyone o grear favor by cheating
just a little you will find that you and not
the soldier will have failed his command-
er and his country in the end.

There's a pussibility thal changes
coning o the near future will mandate
APFT testing al all Beserve Component
academies. It may mean yon have ta
make some tough decisions in the near
tuture about a soldier’s carcer. T think
it’s better that you do it rather than me.
1 can assure you that we will uae anly one
set of standards, and that's Army stand-
ards. 'This is your wake-up eall hefore
saldicrs are enralled hecause of your
failure to enforee stiandords. Cur com
mon goal and mandate must be what Is
best for soldiers.

1'm not in the business of yueslivning
integrity, I'm in the business of (raining
soldiers, Train (them (o Ay standards
and nv vne will be [orced to question
anyune's inlegrily, The soldiers we train
loday are yowr replacements tomorrow,
Whe do yew wanl o do that job'Y W

CSM Juhn E, Rucyrskld
Annville, PA

Different Jobs Require
Diflferenl Physical Abilities

In reaponae to SFC Cole's letter fFalf
23/ calling for a lower APFT standard
fior Rescrve soldiers than Active sol-
diers, T soy absolutely noe. When mobi-
lizatinn day comes, the Reserve and MNa-
tional Guard soldier must perform every
it as well as the Active soldier. Conse-
quently, standards must remain the
same. [n many respects Reserve suldiers
must be much more committed and ded-
jcated than their Avtive vompalriols be-
cause 50 much hae (o be accomplished
on the Reservists' own time, wilh no
time or monetary compensation,

However, I dv believe the syslem

could use some reworking,

First, since all saldicrs must he ahle
to defend themsehves, no matter what
the MODS/AQL, a base physical fitness
standard is necessarv. Thiz standard
should be based upon the endurance
and agility realistically required by any-
vne (1BF-T1L} in a time of crisis. {Does
our current, three-event AP measure
agilily? The old five-event is probably a
better measurement.)

Secund, sinve most jobs demand difs
{erent physical capabilities, each MOS/
ADC shiould have physical filness re-
yuirements. Some MOS qualifications
requirements address physical filness
yualilications {e.g., Special Forces), hut
not most. Passing a job-related APFT
should be as mandatory for a specific
MOS/AOC as the color vision,
PULHES, ur aptitude score requires
ment, The jub-relaled portion of the
APFT should be listed in ARs 611-101,
611-112 and 611-201 and tested along
with SDT uand any jobspecific schoal
(e AIT BNCOC, OBC, OAC).

The buttom line, given a svstem
change or not, is that we all {Active and
Eeserve) knuw whal the standards are
and that the standards are theoretically
based upun “pu-lo-war” requirements.
If I want the privilege ol wearing the
funny green clothes, T must meet the
Army standards. 1 must always be pre-
pared far combat.

CPT Dale 1. Clark
Oklakoma Clpyy OK

Can’t Believe Senior NCO Cries
About Army Fitness Standard

1 read [SFC Cole's leuer, fall 93 NCO
Journalf and can’t believe aseniur NCO
crying ahout the Army Fitness Standard.

We make oo many excuses for not
being ahle to meet standards, The option
is to meet the standards or garout. When
we gn into enmbat, we go in as o Total
Torce. Tnatead of trying 1o find an easy
way out, we should work together to help
our soldiers meet the standards.

S Wilhur L. Calhert
Readiness Group, It McCoy, WT
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Book Reviews

We Were
Soldiers Once...
And Young

LI'G Hatold L. Moore [ Het)
and Joseph 1. Dadloway

Ruwefom Honve, 1902
412 panes, §15 (HE)

This is a difficult book for the
thonghttul soldier. You will frequently
tind yourselt reading it thoough misty
eyes, The authors write tous tromwhere
soldiers live—on the ground and in their
hearts,

“We Were Soldicrs Onee.. And
Young,” beging with a list of those who
died in the Plicku campaign in Vietnam.
It ends with a partiol accounting nf those
who survived and how they™ve led their
lives since. In between is a moving ac
count of the battle of the [a Drang Valley
and the two baitalions that fought at
landing zones X-Ray and Albany,
Moore, the commander whu [ought at
XK-Fay, and Galloway, a war cortespon-
dent who was there from the beginning,

tell thear story through the words of the
saldicrs and juniar officers who fanght
the hattle.

The reader hears in this book from
the entire chain of enmmand, from the
privates in the jungle to GEN Westma-
reland in Saigon. The atory is hrought
full eirele when Moaore ravels to Viet-
nom after the war 1o get the perspective
trom the Vietnamese commander at the
batile, LTG Nguven Huu An.

There are two aspects of (his bouk
that will leave an tmpression oo the
NCO—the courage of those wounded
and cut oft from friends during the batile
and the bravery of those left behind.

Any NUD who reads this should draw
strength trom the stories of the lost pla-
toon at L X-Hay ar aof 5P Jack I
Smith, PFC Taby Bravehoy and platoon
SGT Fred I Klnge at 1.7 Alhany,

The: ather aspect 18 the stary of the
bravery of those left hehind. In chapter
25, “The Secretary of the Army Re-
grets...”, the authors skillfully weave the
tapestry of strength and faith thac Is the
hallmark of the military family. A read-
ing of this chapter will enhance the
NCO'% appreciation for his own family
and thatl ol his soldiers. Il

MSG Junes H, ClilTurd

Brave
Black
- Regiment

44 pages, 519,90 (FB)

This book is an historical account of
the creation of the Massachusens S4th
Regiment, which grew from the need 1o
fill the ranks of the Union /Army. Intelli-
gence repuris had revealed a Confeder
ate Army growing in size and ready for
action.

States loyal to the Federal govern
ment recruited free Negroes to increase

the manpower needs of the Union
Army. Lhe Pederal government ap-
proved this practice, The Emancipation
Proclamation ssued on January 1 18673,
turther assisted this recruiting ettort.
Massachusetts hecame the first
narthern state to arganize frec Negrocs
for actinn against the Confederacy, fol-
lowing an arder issued by Governor An-
drew 1o form such g regiment. Reeruit-
ing for this regiment ook place
throughout the United States. Negroes
from Canada and the Caribbean Islands
also took part in the formatlon of the
Massachusetts S4th Regiment.

Megro soldiers endured many hard
ships, including lack of pay and constant
racial discrimination, With training
completed, the Massachusetts 541h Reg-
iment got its first real test at Fr. Wagner,
SC, Outnumbered ten to one, the S4th
altacked. Although the bartle proved 1o
be a major defeat, nurthern newspapers

Band of Brothers

E Cormpany,
SOET Hoglmant,
1015t At
from Nammandy lo
Hitlar's Eagla Nast

By
Btephen B, Ambroge

Simon & Schirsier, 1902
J40 pages §15 (RE)

1 highly recommend this book for
those WO who prefer reading abaout
war “through the eves of the men that
were there ” Not only 18 this a riveting
account of men at war, it is a nseful pro-
fessional develapment tonl inexpericne-
ing aspects of troop leadership in and
ol of comhat.

Ambrose uses peraonal interviews of
numerous E Company veterans to tell
their story, from Camp Theoa in 1943,
through the end of the war, There were
olfivers like MAJ Winters who led the
company as ils commander from NMor-
mandy 1o Markel-Oarden, His leader-
ship was inspirational to boll the men of
E Company as well as to this soldier. Sol-
diers like sergeants Lipton and McCrea-
ry and PFC Webster all provade an in-
depth insight inta combat in the Luras
pean ‘Thealer of Operations.

Ambhrase also hrings to light the neg-
ative aspects of some of the key individn-
als of E Campany, the 2d Rartalion and
the SOEth Regiment. Tn fact, what makes
this hank so important as a leadership
tonl ia the depth in which he convers some
nf the “less flattering” aspeeta of several
membera  at company, batalion, regi-
ment and division levels.

I reeommaend this bonk o any NCO
who enjoys eyewltness accounts of
war—up close and personal. H

S8G Timothy 1. Marcus

lauded the courage of the Megro sol-
diers, SGT William H. Carney bevame
the first Nepro (o earn the Medal of
Honor, These soldiers, accuomplished
the mission, despite ravial prejudice. B

MSG Juhnoy Trouiman
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Kilroy materialized during World War  all over the world.
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gift to the world of art,
be known

The birth of “Kilroy," that
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Remembering ‘The Buffalo Soldier’

The Buffalo Soldier Monument was dedicated July 25, 1992 at Ft. Leavenworth, KS. It memorializes
those soldiers who volunteered to serve in an Army that gave them less rank, poorer living conditions and
shoddier equipment than that provided white soldiers. Sculptor Eddie Dixon, a native of Lubbock, TX,
created the statue over an eight-month period. Dixon said: “This piece is...for the generations to fol-
low...for the generations to know that we all contributed something to the development of America...."





