They volunteered—not once, but three times—to save fallen comrades... knowing
that death lay below in a place called Mogadishu. And in the gallant act that super-
cedes all acts—dying to save the lives of their fellow soldiers—they will continue to
live in the memories of those whose lives they touched. Their story on page 3.
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USASMA Estublishes Bain:
bridge Uhair of Ethics

The TLS, Army Sergecnms Major
Academy established the William G,
Bainbridpe Chair of Ethics in July 159
with the inlention of ueing the Chair 1o
eiphiasios e vilal role sl NCOs play i
exciuphilying soplasiai g, eocou aging,
and extorsing the highest standards ot
cthical behavoor.

Asacvisnrs bo the ntficer and as brain-
or, enack, feachor, connse o and men-
to *ovall ranks, WOOIS help shape the at-
titncdes and hehavior of America’s Army
with their example, infleence ond judp-
meneL

The Chair af Ethics is nomed after
SKLA (Rer) Willlam G, Bainbridge, the
Cith SMMA and the Academy's first com
mand serpeant major, He indelibly im
priomiedc s slrong eohical beliels on the
tradibiors ol e Sergeants Major Acad-
cov and, along with present anc forcer
ShAAS cxcriphbics the ethical primciples
all leaders are charged too-cpresent,

ke comrrancan® a=d comman: sers
peant majoe of the Acadomy share the
Bainbridee Chair of Fthies doring thoar
tenure. Speckers of note will he imvitedd
10 present papers 1o students, staff and
faculty. Thelr papers and other NCO-
produced work on the subject of ethics
will be published and distributed 1o the
NCO Corpe by the Acadzmy, B

'I’ |‘1 .'AJJUI.' I"l‘l 'I:-'I'l.'l'l.\ |'.-|’r.r'1u *1I AT A I

FM 100-5, Operations, Educa-
tinn Package Availahle to RO,
NG Units

Theeducation package oo FAM 10023,
Ciperations, has been distrbuoied to ac-
trve dluty onils and s avadlaale at Erigede
el Dewwcwer, Meserve and Matioeal
Cinard unitanceding the package canor-
der it threnph the Tt Visna! Intosmas
tion Activity at Tohyhanna, PA.

The naclaze, not intended to subati-
tute for the mamaal, consists of o viden,
slides ond CD ROM., Copying of the
video and 23mm slides is authorized.

FM 100-3 conains the Army's key
steng dooirine forwarfightng, aswell os
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[or conducting operations other than
wiir, The education package is avaluable
tool Lhat will assist connmanders wod
leadzrs o developing thel leader devel-
opent and traicing prograns.

1o abtan ths packags, Heserve and
Moatinmal Doard amits shon'd wose or
enll:

TIsA VICOVIA, ATTR: ASODV-
IVIAT, 11 Midwoy Rood, Tobwhanna,
P, L8466 5102, Phone DEN 795 7937
or COM (7177 894 7937 or Fax (717
804 6106, PCC is Lovise Roscicli.ll

ey Regnlation Governs Teaves

und Pusses

e Dhepartment of the Aamv has oe-
Irazed AN BI-E-100 Leaves and asses,
dated 51 Talv 1994, which preacibes the
podicics, nperating tasks cnd steps gov-
aroing militery peracnnel ahsences.

The new regulation consolidates AR
G30-15 daed 15 July 1981 and para
praphs 9-7 and 9-8 and [pures 9-4-1,
UodaZ ppd 9223 0] Dty PAR G0O0-5 daled
L August 193600 I also conlaing @ revised
fonm DA FORM 31, Reguest and Au-
thonite For Leeve [Chapter 12) ceed o
all chargeable and nonchageable ab-
SCNCDS Ell'll" o5 an C'Tlf'l"l'.'_‘l?ﬂ:-}r |1’_‘EI'L'I{‘ l:\]'l_'ll_‘r
whon anthormesd tooa soldher. (Al
WO=11 Farmat 347 will he nsed when #
farmily member is traveling on errergon-
oy leave without the anddier )

Onther eharges in the regulation in-
clade: allowing the unit commandar o
delegate approval autharivy for ordi-
nary, reznlistment and ransition leaves
and nroczed time; eliminates the sizn-in
and sizn-oul requirsment; avthorizes
certain soldiers transizioning from the
Mrmy permicsive TODY or excess leave
tor hous2 andf/orjab hunting or other ne-
tivities 1o facilizate relocation; provides
new arocedures for requestng procaed
time, POV (ravel and permissive TDY,
and eliminates posting of TDY or travel
eoreute information on DA Ferm 31,0

Military Trainers and Enviran-
mental stalls Form Parlnership
An urcasy relabionship sometimes
exiars hehwoer military rainers and ene-
vironmental staffa becanae the training

mission can seem at times (o ke prece
dence over environmenlul consider-
alione,

Joan Vanlervond, the oo-sile civi-
rovnesial advisor for Raopes, Tarpets
aad Stancarvds i Traiung Commission
at the Armv lraming Support Center
(A LS I Lrshs s assishing tramers
in gebting the mest oot of faming wirk-
ot needless erviqonmental damage.

Ms active environmental stewards,
rrainers will be a perrefthe envirormen
tal declsion meking and plarning pro
cest, The parinership also places greater
emphesis on envirenmentsa! consider
alivne severylevel ofirzining and make
it seeond nuture Zoz suldiers.

Trainers will be expecled 1o use envi-
rormmesntal lwas and repulations w then
advantage asd bz sroactove inomecting
thess requirements,

WanDlervoot sand the Army can’t al-
frovd tovbe i a reachonary mode whenoil
comes to the covicenment. Trainers
necd o b rrogetive envirenmcentaol
stewnrds inordar o raintain the highast
standards of trairing M

Salike Cuxe
L0F, vy Ewdronmenial Cenrar
Clerdosn Prowiz Granid, M

Be Aware ol Cash Advance Fees
Yith American Express Cards

Soldiers who rravel frequently and
use helr Americen Express Govern
ment Credit Cord o draw TDY ad
vances should be aware of the cash ad
vanee fee charsed,

The fee is 2.755% ol the amount ad
vanced, For esample, an advance of
$100 weuld be charged $2.75, The good
news iy Lheses fesy are reimbursed when
soldiers file cheir [orm 13512 upon
completion of their travel. Saldiers must
out il on the claim form 1w be reim-
Lursesd, Charges will shose vn cheireredit
card slalement aed et be paid W

Unilorm Wear Changes

® Wear ol fomr-in-hand neckhic or
nock tek (*-'r.mn]c‘.ﬁ'; is nprinnal when the
A &S shart arlomg 2 cove shithisworn
with the Wack pollover sweator, When

1



News and Issues

lung eleeve shirl is worn as an ouler gar-
mwznd e necklizfneck b ciust be worn,
® Woin ol paoisen cap s aulhorized
Ly all soldicss witl the Class A o1 B
Aoy green woiform and those enlisted
soldizrs who wear hospatal duby oo food
serdee uilorms,
& Woar of eivilian clathting 18 anthos
rized by scldicrs roveling on Air Moail-
iy Command (ANMCY and non AMC
(lizhts whoe are onorders for PCS, TDY,
emergeney eave or space availuble tray
el Dirers sod persvnal appearance must
L appropciate for e occasion and re-
flect positively oo the Avay, Conservas
tive stulzs aod Taskions sie aulhocized,
Tank tops or Tashits woon as ouler gan-
ments, shorts, sancals and revealing,
sl orternelathimg arc examples af -
srpropeiate attire. H

shwnnie Walims
LMUEMEN

The andazon

SeM

FY 95-96 Gourses (tentative)
at USASMA, Ft. Blias, TX

Sargeanis Major Couree (SMC)

{1 250 Th)
Hass #45 ow 185
Freponls 17 Ak a5
Starlg 30 JAM 95
Graduates JUJUN WS
Class #9p oF 2-05 (6rar Bmonth colrao)
ilags 41 JUL 85
Stats ‘4 Al)G ER
Graduaies I JUR &E

Hen-Residant Course (SM0)

[1-250-C5 ACCRF)

Litags &7

Repords 12 AN 95

Sizils 13 JAM 05

Graduaics 25 JAN UE
Clace 12

fepods G JUL 55

J-ards T AL a5

Gratuzlae 21 JUL 95

First Sergeant Course

(521-50IM)

ClREE ¥ Srans Gradudtes
1 18 CCT 94 22 MOV B
2 11 JAN G5 15 FZB a5
a 1 MAT A5 4 AP BR
4 19 APR 05 23 MAXY 58
5 17U 85 15 ALIG BR
B du AUG B FUCT 4k

Ballle Stall Course
(260-A5-125]

Clacs » Stans Gradustag
1 404K 95 ‘?FFRAS
& £ AR Ua 17 AR U5
3 4 MAY 93 15 )0 95
4 10 UL 95 20 ALG 93
=] 14 SEP 9b 3 OCT vb
Command Sargeants Major Course

{521.F1)

Clasy & Stans Graduslas
1 17 DOT 84 21 00T 94
o T4 MUY LS T8 MO UL
a & FEB 95 10 FEB 95
4 15 KAR 45 17 MAH J5
a 16 KAY D5 |8 \AY BE
B 10 JUL 95 4.0 9%
7 14 AL 95 1dALG LUE
B 18 SEP 25 22 SEP &8

NUO and Soldier of the Yemn

Army Mational Guard Soldiar of the
Yeur for 1954 s SPC Sreven W, Skeltis of
Co. E 425th Int., Michigan Army Mo
tional Guard,

A5G David . Phillips, HHC, 2d Bn.,
=loath Iol, Vignie Anny Nedona!
Cruacd, 1s NCO ol the vear fog 194094,

S0M Blelea 1D W Boan of Healll
Senvices Comimand was ecently tecop.
mrree s Indiadoal Mobilization Acg-
mentes [IMAY Saldier ot the Year for
IR

Dirill Sergeants of the Year

The Army Reserve Drill Sergeant of
the Yearis 35 vear old 88G Christopher
Laird, 5th Trzining Bde., Linceln, ME.

S8G Ronald L. Sinner is the 1994 A
tive duty Drill Sergeant of the Year, The
20peur-cld wer wseigned w5t Ar
mored Bie, FL Knos, KY, at e lime of
e o pe lilion, e has sinee been reas-
signed o FLoJackson, SC, where he will
assisl 1 the stallation™s Dol Serpeanl
TUALLING, prog i a,

9

Gaing for
Experience

FICChristine | latt=
man, # mechanic with
Ak Forward Sepe-
port B, Tt Thum,
MY isnHetting any ox-
perienca et by her.
She recently realized
ner dream of firing o M102A2 Howli
zer—becoming the first famale soldiera
Fl Drum (o fire this weapon,

Soldiers can go through their entire
milivary carcer wilhout ux;n:riuncirg
another mililary o Ll.l[)dljt]ll.-]] speciziy
(MO, B Harvman has no inention of
becoming one of those soldiers, She ax-
plainedshe  cined the Army (o (he chial-
lenpe amdwanls Lo take advamtage of the
experienves available loasoldier, “Nex,
I wanl (o I'[u: anerlan” she said,

CAME Pladrrene Loeig, SOt Msanteia fve fousestin

NCOs Are Gond Sports

A proop of 55 Mational Goard Ho-
reav (MG marathoners made the cot
at the 11th Anooal MG Lrals in Lic-

veln, NE, The soldier/runners will rep-
rescul the NGB Maaton tean at the
Marine Corps Marathoo and the Navy's
Blue Angel Marathon The group cons
sists of top 23 Guardsmen, age U and
under; tap 15 Goardsmen, 40 and over
and 14 wormen, all ages

The top three placeents, age 4l and
underere: S0 Kamaon Centonn-Anaya,
33, from Puoertn [ico N0e (2023047
5503 Monty K. Torros, 23, from Colara-
do MG (2300150 SGT Timothy B, Van-
dervlugr, 29, Cregon NG (2:3a:400.

Age 40 and over: SGT Dallas Work
man, <4, Utah NG (2:38:33 8GT Mi-
chael Zelzle, 42, ".’vism.min NG
(2:38:37) and SGT Dougles Certer, <00,
Mew York NG (24107

Top three women, all ages:

aPC Relly Wild, 29, Thoh NG
(3:10:57); SSG Deanne Trouba, 28,
Uuh NG (3:12:0071 and SPC Jody Re
idezhour, 36, Arizens NG (3:17:38),

The tiee [fastest runners o each
tewin detenning e slute’s placement,
Top tlnee stales: Puerlo Rico(7,50:11%,
Ul (8:15:25) annd Wew Yook (5:20:11),
(NS D lennnez Dioos N
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Medal of Honor
Awarded to Two
NCO) Heroes

M3G Gery 1 Gordon, 38, of Lincoln,
MA, und SFC Randall D, Shughart, 35,
Wl Linguln, ME, buth sssigned o the
3pecial Furves Command, Fu Brupp,
N, were awarded Lhe BMedal of Honor
posthamaash May 23, 15594,

The two Lizlta |L|1cl: SNIPELS aue
crodifed wirh saving UW U AMichael Do
rant’s life durimg ‘lass Poren Ranger, A
mission in Somalia resolting in the death
of 16 nther Amarican soldiers, fof the 26
sofaicrs who wees fdfled in Somialia, 20
wore WCOOs, A3 enlsred. |

Druring a firefight in Mogadishu, Oc
twber 340, 1903, Somali gunfire dissbled
4 Bluck Hawhk helicopter piloted by
CWO Durant as he Oew wanocher heli-
copler cras sile in enemy lerrilony,

SFC Shupghart und MSG Gordon
Jred tredr cilles Looanothier helicupa
to peoleet Liel connredes al the vrash
sile Dolow thens, even though they eo-
dured a bartege of five Troon autoumetic
wegponsard rocscl propalled grenades,

With Somali grnmen closing o0 fouore
eritically wonnded snlcders at Horant's
criah site, MG Gordon and SFC Shuog-
hartvolunteered wohelpand fought their
way through small crms fire 1o Durant's
side,

The lwo NCOs provided cover until
their gmmunition tun oul, When SFC
shughart was Talally wounded, MSG
Guordon got o rifle frem the erash slie
und Junded the weapon and five rounds
ol ummunition to Durent, MS8G Gordon
gaith, “ Gead luck,™ and, armed only with
u pistol, continued w Oghl unil he was
also killed,

Diurant, the voly survivor of 1he
crasa, was captured and Leld caplive,
Relzased 11 days later, he peid Lomape
Lo MEG Cresdon and 3EC Shugluad,

Ly perfonmed one ol e boaves|
acts | have evor witnessed. Wilhout a
doubt, [ owe e hile o these bwo Lrave

men”

Lorrpnited feoms various aends soarces.

[The NCO Jourral plans ro #un @ se
reg of shore ardeles I ferars Bsaes on
NCOr wio proviousty have been sovarded
the Congressional Medel of Horor Bd.j

Fram e Colitacln-Okind .

ilhanksiiels f n rﬁ [Arena

T o paraphrass pact Robert Burna:
“03 would sonte Pawer give us the gift
fn woe arrselves as others see w8

The readership survey hundreds
ulf you readers returned 1w us did just
Lt

Publizhed in the Summer 94 fssue,
aver 1300 surveyy were relurned Ly

- youl, ep readers, And we thank cach

person wha fook the time to Bl oot
and return the form, Yoo have selped
18 &ETVE Yo beller,

There were :eversl arens thar
OO readers keyed in on. The top
five suggestad 1opics were: NCO bis-
tory, Nationol Guord and Resesve ar
Heles, MCO Mede!l of Honor award:
geg, MCOs in the Mews ond
personnel-reluted informetion on
promesions, awards, NCOERs and
assignments, Witeh [orsurvey resulls
o upeoming editivn,

Tlie Jowrned stall luay luken im-
mediate action opsome of the survey
suggestions. The first being to dedis
cale this edition fo the two recantly
decorated [posthumaously) NCO
Medal of Hanor recipienta—RS0
Gary 1. Gordon and SFC Randall I3
Shugart. Thess rwo men truly exenm-
plify NCO lenders who were “willing
to lay down their lives for their fellow
man.” (See reluted artiele on this
page.) Each edition hereafrar will

gpotlizht NCOs nwarded the Medal

cf Honer, _
Some of the survay suggestions

are guick fixes and can be done by the.

slafl, However, many of (he desired

articles must come rom the MCOwin.
the lield, Alver all, this is your profey-

sicial juurnal—a [orum for the open
eachpope ol ideays pud infermalion o

supput the aising, leading, caiing,

mainluining, education snd profes-
sional develupuent of vur NCO
LIRS

We fuok some hits un the ht.IWL}'
B dunniog abicles wablen by, ollis
cers, We will continue fo run oilicer-
authared articles it {1 the fopic en+
hances NUD professional develop-

ment: (21w Een't gat an drriele from
NS an the same ropic, 1 we'rs 1o
see the NCO Corps claarly, we muse
leak ot purselves as athers se¢ us.
The officer perspective s important.

Must NCOs ure shy when it comes
o writing, I don't know how 1o make
ibany gasier ulhed G to sy, “Dan’y
woTy phout the fermat, just get the
idea on paper and send it to us.”
There's alat of KOO experionce that
necds b be afarcd. Thsk MO B
wrile an article for an NOOT class
Linits whe have participatedin oneris
ticks ater than war sould kave their
MOk share views on howw their rain-
ing prepared them for the mission.
Whar worled, whot dida't and 'whert

- needs improvement. Oz, have newly
promuoted corporals or sergeants

share their esperiences on transition-
g [rom soldier w leadez, o lessony
leaned pupez, Then collest the -
tickes wnd send them o us. We caa't
prblish articles if we don't receive
them 1Fyon’re necertain about what
o wiritn phant, ploase give 0§ a call
Puklishing an erticle can he re-

warding in many waya. It makes for

on ‘excellznce’ buller on the NCC-
ER; NCOs get thalr by-line in pring
iddens and experiences are shared; o
certitieate of appraciation signed by
the SMA and Army Chief of Starf is
presentad to the published writer; lo-

o0l commanders can algo present on

“arta boyfaie certificate oreoin; and,
maost importantly, NCOs have 1akan
ownership In cheir publication.

We'te the editors. Keep us busy
editing by sending in your arlivle o
your NCOs" arlicles. Aller all, who
bettar o write the arlivles vn what's
huppening thaa the NCOs who wre
wul (here in the trenches,

Auatiz, a big thank-you goes oul w
everyons who partivipated in cur
readerslin survey, Yuur tespunyes
will higlp us orike YOUR Sl an
evels better publicalion in the future,

HReed to Lead! /M
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weveng the

EQ—It's a

By M50 Gilbert Camacho

hie rosulta are in, 15 baen con
firmad: another raclst or sexis:
comment has been made, The or-
sanization needs training, The call poeys
out for the BEgual Opporlunivy SteT A
visor (BOSAL Tna cloud of dust, a lone

person arrives surrounded ina shoowd of

mysiery, 2o one kuows exactly what he
or she dees, just et ey’ e needad,

The stape is set, T'he organization
awails as the BOSA begics the traimirg
Alter two hovss on cultural awareness
and seasitvity and mayhe cven [Ohno! )
sexual harpssment, the “Taons Traines”
departa. All heve heen healed and the
arganizatinn i3 whole again-——until the
nexk Hme.

Unfortunceely, all o often this has
heon the approach e equal opportenin,
It has been remedial or punitive rather
than o proactive tool ¢ premote etfi
clency, cohesivenass and produetivity,
This hes beea the trend net enly in the
militery but in sociery at |lI[..L Cut"
mandile more and more Lrain! I 1l
combal sexuns barassment, Privite come-
panies conduel lreining promarile (o
averd legul lability, Alley all, lhey Lave a
palivy leuler and have done tainiog. An
exampie vl s approach s the Mage
achoute vase, The owner of bascball’s
Clncinmatl Feds wes suspended for a
vear from the sport and dirccted ta at-
tzud culturzl sensibnaty tramimg Tor
making racist remarks.

ECY s aleadership issue and trammyg
is only one mathod to achieve a goal
Without leadershin and orgamirational
commntment, squal opoerionty g
is nothing =ore than a placcko

A8 an instructor reiner at the De
fenae Equal Opportunity Managerment
Inatitute, I've observed thal moest siu-
dente perceive the relationship witli an
oroanization’s leaderslip as advessarial,
[[ EO programs wmie (o be successful,
EO5As must work with the leacdership
and not work independentlvabit Tdan't
believe that zoy leader wonld aperly
state that hefshe doesn 't want an offoe-
tive equal epportunity progrem

It vow lead ar aspoee toche A leader, T
strongly recommend reading “Teader-
anp When the Tleat®s Om? by Danny
Ciove, Tle belicves it tekes 10 characteris
tica toomake an effective leader:

® Culiivaee @ hieh siandard af personal
ethifes, Leaders' actione speuk louder
than their words and their policy leUlers,
An effective EO leadership program Le-
aing with leaders setling an exanple
based on high persuI: aletlies, Conunu-
micale that racism, sexisim, sexual  La-
racsmenlt, bigotry, [aterniaabion, naps
proprisle Leliavior and happropriate
commenls will mol be wlerated, Leaders
avold Lhese Deluviors or avoid the per-
ceplion of remforcing these belaviars
and take every opportunty to communis
calz aoad remndorce this message.

[ ] _[;'”r_rlg;r-glf‘_ Leaders invielve thom-
szlves an the development and smple-
mentation of L0 progra= gridanee,
Leaders make an LD Briching partafany
steff hrcting 11 the eommander’s 1o-
spomsibility for adsinisrering effective
0 peograms—it can't he relegated to
the FOSAS alone.

® Poaofafiieh working peoitier. 1w
omee teld by COT Willinm Golding (for
mer insnector gencral, ¥ I."Tm'p:a, Frani
furt, Giermany) that “those things which
leaders creck pet done well.” 1 later

4

learnad thor readiness related areas
{persennel, raining, equipment readis
nexs zod eguipment en band) receved a
lotofattention and support from lzaders
at all levels. O3 should rank with these
prooribizs and se cvaliated and eontinu-
2lly asscsacd

# He eonrapeans. Fifective leadarshlp
ia trving 1o do the right thing  not al
ways popular. Many individuals dont
nnderstand how making inappropriaie
enmrments, for example, could have o
detrimentel effeet on on organization,
Leaders at all levels make on-the-gpol
corrections and act spproprigtely when

l
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Leadership Thing:

Playi

necessary. Yo cen’tho st effeetive lead
er it vou hear racist, aexiat orineppropri
ate comments keing made and not ear
rect ther Tailura 1o da 3o may send the
reessags bhat yon suppert oratleast con
dene these types of hehaviors, Lecders
develnp sersitivity to the issues affecting
the organization,

® Mork hard with commitment gnd de-
dication, Leaders dedicale lhemselves o
the principle ol the Dol Human Goals
Churter aud o the ponciale thateach in-
dividual descrves intonte digniry and
seliaworth end b=heve femly in the prin-
viple of fairness,

LEADER
ATTRIBUTES

® (Gg with the nrpe fo creale. EO pro-
ETaIme musl remein crealive Jrograns.
Leaders don'taceeptlast vears program
as the norm, Organicalions change and
with these chianges come new people
withnew sud dillerent sxpectations. TH0)
propranes pecd constant asseasment 10
be ellcctive. Dlevelap arganizational
committecs tohrainstorm now ideas for
the UL progrem, hald eontats o sollel
new ideas and rewerd performance,

® He poal-oricnied, The poul ol e
EQ prozram is o promote unity, celie-
sioet ood readiness, All aspects ol any
EO program mus: be bazed v s prin-
clpla. An EO program thal meicly satis-
fies the repclalory 1equirenients 1s han-
dicupping iwell 1o the vich diversity and
crealive ensigy of its members, [ Hversi-
Ly fmpecls the seccesstul accomplian-
mienl ol viganizational goals and these
miust be concnonicated toozll

® AMuinfain o consfond entitvran, 17
leadership is enthrsiastic, suhordinares
will follow, Yoo can't fake cnthuaiaam.

& Siuy feveledeaded. All arpanizations
pocasianally have D prollems. Tead
crs oojectivaly seel resalotions, Leaders
also avond the tomplation ©0 OYETTELCT
ard make an -::m“"l]"l‘ of someonte be
canse. of sheet ipnorence (on either
party's part). Subordinates naturally
tend to isalate leaders from potentiul
proalems, which usuelly cousas more
proslema in the long ren, Therefore,
Icaders lat their subordinates know thut
they want t hear about these isgues amd,
when told, that thay will deal wilh e
mtlmutumrmw.[ng.

® Help others prooe, This way Le the
hizeast responsibility ol any leader, 1ire-
quires a genuing concern for e -
uel and e organizlivg wopoint out

sho-tenmings and to help individuals de
velap plans to eerrect them I8 Dean my
experiencs that leaders who toke the
time to connscl, Irain and mentor are
peresived as heing more effective.
Connsel individuals on EQ standards
ard nssiat in developing strategies fur
correcting shortcomings, Don't luiget o
praize appropriate behavion as well.

Incorperating EO training info an or-
ganization's schedule ensuizs that inch-
viduals Lave the necessay skills and
kiwledpe 1o meet the ﬁrr1'1:“|r'l'[|3. Tie-
velupupportunity training pransthatean
e conducted during down-tima. Incor
porate LOtraining i= unitleacdership de
velopment prozrams andunitin-proces
sing proecdures Tn addition, Iﬂn:\b it
part af cvery perfarmance counseling
ERCEITAI R

FOISA3 must let others in their unils
krew they can provide a broad range of
tapica that ean develop better leaders,
Taings like eifeetive and active listening,
effeetive feadback skille, communica-
tinna skills, interviewing techuniyues,
plannirg andecondueting meetings aren’t
juit EO ekills, they're alse leadership
skills, EO8As who limit themselves 1o
EC training alene lmil Weir eftectives
nasatotheirerpanizl i and ils leaders.

Leadership deterines the success ol
EC programe al acy level, Leaders who
cormmil o and praclics the principles of
EO will have a mure coliesive organiza-
tion, hipgher muorale and a percephinn of
[wirness tial pervades the organization
Leaders who don’t odecstand L dan't
understzod leadership W

Camacho is an fstmctor ainer al he
e fense gl Clppoeteaity Manageneni
Institute, atnek AFR, FTL
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“...alter a closer look at his cyes,
we can only attempt to surmise....”

Hasty assumptions mean

By Dr. Maney Ann Holiz

siling, in The Awericon Spec-

ddfvr o a tip bz meade throogh

Crermacy m December of TUEG,

T Bethell expressed lus convichion

that, in traveling, . what vou sez s very

much detzrmmed by voor gencral

worldviesw: o iFvan like, hvwhat yon cxe-
pect to s

MNatonlvisittrnc shonttravelthronzh
a conetry that we have read ahoat (par-
ticularly Ciermany, the very mention of
which, Tor thoae of us over 47, can have
some vervunplelstnieennotations), but
it i5 also true of our “jourmey” through
pur teaching professions,

We were inslruclors oo everseas -
fary Duses and expected (o [od o ow
classes a covtain perczntage of religions
fundamentahsts and evern mors tm
anti-Mamsts—1 da nat say “consenva-
tives® par se formost af cormabibary sto-
dents seemed tocome Srom Famuheswio
traditionzally vated Demowratee.

Llrtartunately, 1 alsn became aware
ot a tarr number af whites (not as ofton
14tk clasa=noe as clsowhere on haso or
n the shepping eentors] who harhbored,
roa preater or lesser deproe, racal hing
ageingt nlacks,

I hed lived moat of my 1ife in the
northwestern [nited States. Henee, af-
ter o few vears of teoching in Germany
for the European division of an Amer
can university, my own roats probably
led me ro make hasty assumptions about
students whose speech marked them as
natives of the reral South,

My only trip through the South had
bean one of necessing in January of 1987,
The construction workers 1 saw on the
siill uncompleled [reeway were mem-
bers of 4 chuin gung supervised by rifle-
toling foremen, Fecial slurs ciade by gas
station attendanls persuaded e hat 1
was engaped o fst-lhand dealicps with

the Ko Klux Elan, Acdevencachze ia

the s’ T hadjoined the rest of the na-
Lo do walch o televizion the dramalic
evenls hat marked vw Black Revolu-
tuns an the Sovch, S0, when a student
whoi 1 shall call Master Sergeant B
turned up a week late inan Lnghish com-
positiion class an ans al oor remnole
traching sites in 1951, my solidly
grannced freme of referenes tonk over.

Leall him Sergeant T nat heenuss his
name begen with that letrer, foeir didn'n
Hisnamewaaa rareone that Thoed never
hoard hoefore. Butitwas a name synany-
moua with “Resurrcetion”™ (too owl
wiurd o name 1o repeat through this
2ss0v ). Sergeant Rowas atall, lean lellow
with thinning blond hair, In his late 30,
he had a pule angular Tace witl high
cheskbones, His eves were asteely blue,

Even thewugh Toautionmy classes to
wiite onlv aboutwhat they koow, the ser-
prant rarely wrote about hiswar expen-
ences. Dinly ance did e make reforones
to khis tume in his life, writing that, "y
commanders in Yietnam judzed the sne-
ezt of a mizsion by the nimber of cn-
croy killed. T, an the ather hand, judged
the aneecas of o mission by the tumber
af men T managed 1o bring back olive.™

This comment alone should have
started o dispal my notlons of an insen-
sitive southern redneck. But it was not
until he entered a later clugs in crestive
writing that this disclosurs about his val-
uas look on reul sipnificance,

Wl 10 anypthiog, his fellow studenls
i freshian composition nught have
thought about Sergeant Howas pevier ape

g mowth set, He never
sinded, What made himn
cvest more of an #nomaly
was the Tact thar most af
s classmates were 1h Al
years his jumor.

The class wit was a
shar aad ahamreless
THeyear-ald military de-
rendent. This yonth ket
the elass in a eonbinoal

stereotype 1; a plate cast from a
printing surface 2: something con-
forming to a fixed or general pattern;
esp : a standardized menlal piclure
thal is held in common by members
of a group and that represents an
oversimplified opinion, affective at-
titude, ar uncritical jucgment.

uproar._owith the execp-
tianaf Serzeant K, thatis,

Placed squarely in the front row, the
seregcant maintained o stony mien
through weelks of gigzles and galas, Mot
n musele in his foee even witched. And
he never volunteersd o comment in
clasa. Ttwns the few words we spole of
ter class or during brecks that revenled
ane of the purest eornpone dintects Lhad
ever haord.

One of the first genvine facty 1
learned abour by 1if%e (and Wiy Irom un
easy ) war hat be had had Gve wouns o
Vietnam. “Fve rogee!” T esclaimed o
pyrell This Leadd o mean he Lad vepeat-
edly aaked e e returzed on else had ac-
vulesced o pressure Dom above, The
aran st bz g macline!

purent, But [runklyv, he frightened me.
Finally one evening I gathered up my
couragze and addressed him in ot of
the elass,

W were discussing un essay by M-
parel Halsey concerning humanily's
search foridentivy, We lind ourselves not
oy doecing but by dedng, said Halsey, A
Lthen T opencd my eyes ooy [oremost
exzmple ol dramalic setion sealed i the
NTRTE NI

o tound ovtwlhovou we e i Viels
pany, dido’t vou, Secgeant 1897

“Yes Matam, came the slow drawl
Sl no expression crossed his impres-
sivetzatures, bt he leoked at =e steadi-
ly—1 knesw he mcant what he smd.

6
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hasty conclusions

Yot there came 2 slowly porcophble
change after this, Tor one thing a partic-
ularly rintous commeant ane cvening
from the class clown brovght a wry twist
of one correr of the serpeant’s manth
and aside long glance towerd the =caraf
the room, He was adapting. [ began 1o
believe he rzally enjoyed this class. He
wiolewell, almostwith excruciating core
eidd Ladd o idivsynerasy T eould never
quite explain, His [nal ok copy was
*double layer=d™ {ander the cussive ins
aeript ool see pencd mackiogs). He
ahvinmsly wrate the entire hinal dratt in
percl and then meticulonsly copied eva
ey word minx

Eefore ha left my com=ansitinn class |
learnad that somewhere in the hack-
woads of Alabama, Sergeant T had
grovwnun on o farm. Flis family was ponr
But the values ke had picked apin his
childhood were, in one respect, surpris-
ing.

His finzl eseey deseribad his efforts as
a L2veer-uld 1o win the coveted eighth-
prade essay prize. When he succeedad,
his “Muonna sl Daddy™ were puffed
with pride fos weeks, Here was “Clue
Nuamber Two®™ o lhe slow wnveiling of
Sergeand K,

The peal leom’s class was creative
wiihng. | was a little suprised (o Jid
thismeanerrolling iacourse il would
cffer such o strong challznge (o his imag-
imative tacultics, But there was Serpean!
I cceupying lis same place w Doout of
the classioom, Again Le turned ool o be
a carcto! crattsman, by the hind week
turnmg ovt the best sonpet of covons [
the gronn.

The subjoct of lhus sonnst was the
montal fortures of wroiting 2 sonnet,
THen i the fallewing weelk, he sube-
rritted his frec verse assignoient | tvped
up everynne's weckly poctry offorings
and handed them aut toohs erivicned by
the elnas.

Sergaant RS frec verse picec was or-
titled, “The Breakthrongh Man,” smd ot

clearly was wspied by the Sao-volume
avtobiography of black wiiter Ricliand
Wrght, “IMack Doy ”

The first volume of Wright's lite story
had heen the most popular item an the
reading list in high schonl classes | had
tught yeors hofore.

Without identifving the poem’s sib-
ject, Sergeant R.s clegy outlined
Wright's struggle 1o assert himself first
a5 o human being and then as o crearive
ariist, The poem's final lines read, *...of
ter s eloser look al s eyes, we can only
attesipt wosmmise, " The pictures of
the young Winglit oo e Dack covers of
his ticst poblication did odeed reveal
haunting eves that secoed to oaron Ins
pres19410's battle bor survivel e wlale
wiorld, 'Lae class was not faoubzg will

What other “0ld soldiers” without
fomilizs might be doing in their spare
time I didn’t know, but this one spent his
Iree hours surrounded by his American
literatore bocks, He was one of the few
prolific readers smong all e military
studcnts 1 had tavglil wod Lie was one ol
the two or lnee 1 Lad encountered
whose selt-education Lad long precedzd
the begimmng ot thew formal college
riliicatiom.

I had proved to be as wrong about
him a3 hael prohahly most af the ather
aeonle ha had met in hislife, except poe-
haps for the man he had fought with in
Vietnam. What his rock-havd facade
camouflazed was o profoundly shy ra
ture, And I knew now that behind that
impeneizable covmenance and martlal
gart wiae one of the most empathetie
suuls ever lograee o military classroom,

Sume 12 years alier the Black Revo-
Lo, vue ol the American news map-

“I'had proved to be as wrong about him as had probably
most of the other people he had met in his life, except per-
haps for the men he had fought with in Vietnam...I knew
naw that hehind that impenetrable countenance and mar-
lial garb was one of the mast empathetic souls ever to
grace a military classroom..f ever a man symbalized a
southern FPhoenix rising...it was this sergeanl whose

name meant ‘Besurrection.”

e e e T T e e AP,

Wright's work and had ne idea what the
pozm was zloul,

“Thiv svands like the e of Richard
Wb, " T inrmured as we discussad it

The sergeunt came up o me after
cluss,

Ty poein i aboot e e of Rich
ard Wiight,™ he conlided,

He added tlia! “his area™ wus Amerl-
can litcrateoe, Now 1 Lepan w osee Ui
man as he realfy was, Because [ alwayy
tock my stodents' addiesses and wele-
phane numbers an the first night of
class, Fknew that Secgeant B lved o the
Hachelor O hcers” Quarters, aod by the
end of cur ercabive wrinieg class 1 had 2
relinhle porteait of this man.

azines did o feature stery an the ‘MNew
South,” ¢ South 1o which even nostalzic
black familles were seid to be reterning
{rom the North 1o live and work.

If evar a man symhbolized a sonthern
Phoenlx rising from the ashes of a centu-
Lryand aquarter of recial conflogration,
i was Lhis sergeant whose name meont
"Resurrection.” Enigmatic and mystical
theugh it sounds, 1 find that often the
names people bear [rom binh give in
Lizatiozs of their basic human aiori-

buies, W

fholiz is an instrector o the Defense Lon-
grage Inatrnnie wf Lockiund i Force
Hgse, Son Anforido, X
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Old Habaits

anger

By SCN Sylvester Butler

any physicel training technigues
M from the 70% and 83° lingzr in

the Army becase renior 2ol
diers grew up using e, As a resull,
thzre ey be key leaders who aren't
adapting to changes in physical hincss
wralung, lechmgues of the last two de-
cacles conphasized Vlookig goed® and
Psomrding good” at the cxaense of mnre
cltective ca-dinreapretory ar strongth
T=2IMIN2 ArasInms

Az aomaster ftaess trainer (MFT) at
the LIS Army Serpean'a Maoor Academy
(TISASK AL T interect with many
MOOS They ask several of the same
quastions relating o physical fimess
raining. One particular question:
“What dowe do sbout commanders and
senior MCOs whe don’t believe that
BT techniyues work?

The MET wechunivues alladed tooane
tined sels, sbalile growp tunning, iz
vl baindey frepenied fond rovs over o
reesairedd difance, vl recoresy periodi
wr Yadenends” of retuxed pogeics in be-
fweeen | end same abaer toch=iques
teught by master firness tramers | hese
technigues aren't ~oserved fora seleerod
few, DAL 280 Physical Fitness Train-
ing, dater WIEFETF G2 covera nll of theae
sechiiqnes i detail—techninues qnile
ditferent from some nf the cesline ver-
81015

Seldicres trained to dathinga a eertain
way oncd boowant toscc it done that way.
Citer they don's go baoek end re-road
FN 2= heenuss They read it vears ago,
Techmigques from several years agn mey
b cnitdered or not ad effeetive toedoy.

Education and toet represent the sim
plified oswer w the question of superi
ors who don't believe in the newer tech
nigues, Exposa these communders and
senior MCOOswho have been “lingering”
inthe past (o proper raining lechnigues,

Use inloration paiaed oo re-
seacl loomake o poit, Dot pive
ppLiions because evervone’s opiiian 15
equal. Keszarch reveals that certain cx-
crcises acccase the risk of mjury anc
sonne techniques ot traiming are more of-
fectve than athers

Messages aent to the field identify
thnse cacrciscs and recommend madify-
ing ar climinating them from raining
arograms. Aceording 1o MSG 2613002
SUBJECT: Exerciszs Deleted from old
Fiv 21 20 because of Puteniial Injury.
common faciors ol exervises thal van
cuube njuries are:

WThose exervises that emplasice
riepid Dallistic stectching

Wlxcrcises that cambine ratatinn
and flexion ol the lvmbkar spinn miay
cavse low hack pain

¥ wcrciscs that eanse knoe flosion
gocater than W feprecs

¥ Shonlder ceereises should aviid ex
tremes of combined ohduetion and ax
lernsl rocation

i

They sav “uld halats die hard.” Lix-
olaiing thecry and pew feciigues oo
anaxinuzing trainimg benehils shoold help
cetire thoss old habits,

You must sell yoor program ar cffee-
tive techogues tosenior saldicrs Tle-e's
cnc way to presest yenr sclling points:

OLD HABIT: Performing push-ups
and sit ups in cadence,

Advantape:; Presents vrderly and dis-
ciplined appearance,

Disaehvaniege: Boldiers work ul exer-
cise leader's fliness level, Training el-
fects vary aceording w soldiers’ fiuwesy
level ve, exercise leader’s liness level,

VS,

NEW HABIT: Timed e

Advermepe: Eael soldier works al
his/her best level oFintensily for a given
fime period. Seldivrs sel vwn pace Lo
muximize (raioing ellecl. Doesn®t des
pemnd voeaercise leader™s lilness level,

Lvadvantage, Doesn™ appear as or-
clevly o disciplined,

Wou most shess eftechiveness
setsare extromely effectve ard frat

Timed

must be the selling poier, rotorderly ap-
pearanicic.,

Lxereising o cadence dees hove o
place. [4's a gnod technigque if the objec-
hive is to feach new aoldicrs or to teoch
new cxerciscs Soldicrs crercising to oo
denez allow supervisors o easily identify
improper execution and make necessary
COTT2CLIONS,

The principle of allowing individuals
to train at the most eflevtive level ol in-
temsily i lhe oljeetive of new lainiog
cechmigues, Toaceumphsh this objectie,
mseelar traing events use himed scfa
and bauning to temporasy roscle fails
ure. Cardiovespiratony (U training
events nsc an anpronrinte rraining heert
rete (THI) sustained for ar lease 20
minutes w accomplisih this objective.

R rreining is o necessary part of mil-
itary PT prozrams, CR training tech-
niques insure that soldiers train at the
most effeciiva intensity,

Examples of proven lechniguer in-
clude ability group runs, fardeks (o
Suedish word thai means “speed plav." It
consiste of fasy, wn-dmed ey over vari-
oy tisigncey and eerin . last-iman-up,
nereal talnig and CHE ocircoots, 1A
2120 explains these techmigques.

Runnicg is an intzgral part of mnost
phivsical tramming Arograms and i an ox-
cellent CH treining cvent. Hiowever,
many umts ahuse the eohesginn run.
Hamning sn enrire wnitat the pace of o
pace setter decreasea the physical troin
ing cffectiveneis of the event. Dividing
treunirinto abilicy groups 15 more effec
tive heeruss soldiers con teein with sol
dizrs of equel abilities, Cehesion runs
foster esprit de corps and help team
building, but shouldn'l be the vnly run-
ning tecknique used, Ability group Lrain-
inz cun apply Lo cther evenls as well,

In summary, changs e old habils by
aducating senior suldiers en e newer
physical training echnigues, Establish
and document goud tining progns
psing proper technigues that produse
aood results, Invite them o parlicipate
i your programs, Add venisty to keep
soldiers motivated wnd inlerested in PL
[0 you have questions, see your unil
SMET or keep o toael with the Acmy's
Plyrivel Filness school at Bt Bennng,

GA, DAN E35:0353. 0

Bedler o NOCWC af tive Health Iiiness £
free, LSASMA, £ Hliss, T
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Phpdo by SPC Ruth J. Spalar

Phodo by SPC el Adems

The combat lifesaver course is laught
through the group study mode at the wnil
level, using written and performance [esls.

Combat Lifesavers Just Your Everyday Soldiers

By SPC Martha Lovell

he wounded soldier cries out on

the battlefield, “Medic! Medic!,"

but no one comes. The combat
medic (MOS 91B) is tending to other
soldiers. Suddenly, the squad leader,
SPC Smith, comes to the soldier's aid
and starts necessary lifesaving measures.

Smith is only able to do so because
he's a trained combat lifesaver like me.
The combat lifesavers are non-medical
soldiers trained to provide emergency
care as a secondary mission. We aren't
replacements for combat medics, We
are the bridge beiween the self-aid or
buddy aid (SABA) training given to all
basic training soldiers and the medical
training given the combat medic.

I volunteered for the combat lifesav-
er course because I wanted to know
more than basic first aid. I'm a personnel
actions clerk assigned to the U.S. Army
Sergeants Major Academy. S0, as you
can see, you don't have to be a combat
arms soldier to go through the training.
Combat service and combat service sup-
port soldiers need combat lifesavers in
their units too,

We are trained to provide care to
members of our squad, erew, team, sec-
tion or equivalent-sized elements as the
mission permits. When there is no com-

bat mission we may assist the combat
medic in providing for forward care and
prepare casualties for evacuation

The combat lifesaver course is taught
through the group study mode and takes
place at the unit level, Testing is done at
the unit level using written and perfor-
mance tests provided in the course pack-
et, Senior medical NCOs, chosen by
commanders, provide the classroom
instruction.

Of the 29 tasks to be performed 1
found the task of starting an intravenous
infusion (IV) to be most difficult. We
practiced first on a plastic arm. But,
when you must perform the task on a
real person it's more difficult. The veins
may move and obviously the person will
feel the pain caused by the needle. Be-
lieve me, this part is no joke. I know be-
cause they practiced on me.

The last day of training was more
realistic for us because we were pul
through a mass casualty scenario, The
teaching point here was to maintain your
composure. Before we could help one
person we had to see what was wrong
with everyone. That's difficult because
the soldiers are screaming for help or
asking you to stay with them, but you
can'tl.

Every soldier who has the opportuni-
ty to take this course should do so. We

THE NCO JOURNAL/FALL 94

never know if there will be a combat
medic available on the battlefield or in
our particular area of operation, It's
comforting to know there 15 someone
who can come to your aid. I'm glad I can
provide lifesaving support or assistance
to soldiers in my unit. B

Editor's note: The skills leamed
in the CLC are perishable and re-
guire re-ceriification every 12
months (recommended every six
months). Proof of course comple-
tion is placed in the soldier’s mili-
tary personnel file, The soldier also
earns 40 credit hours and (eight
promation points) on all written
and performance exams, For more
information on the course see AR
I50-41, dated 19 MAR 93, Chaprer
I2

Unit leaders wanting to provide
this course should contact SFC
Chambers ar DSN 471-0079/0445
or write to Commandant, USA
Medical Department Center and
School, ATTN: HSHA-TI (§SFC
Chambers, Bldg. 4011} Fi. Sam
Houston, TX 78234-6122.
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My platoon sergeant

always made me look good
in front of the platoon.

By LTC Earnest N. Bracey

s a bright-eyed, newly-minted in-

Af:mtr}r second lieutenant, I was as-

signed in 1975 to the 315t Infan-

try Bn. at Fr. Ord, CA. Straight out of

basic school and airborne-trained, I was

wet behind the ears, and as green as new
lieutenants get.

Although I'd successfully completed
the required officer training at Ft. Ben-
ning, GA, [ didn"t know very much about
how to lead 34 soldiers (in my first pla-
toon). After all, they were from many di-
verse backgrounds and all walks of life
—the Bronx, Birmingham, AL, and the
Appalachian Mountains,

As | now recall, we were all brand
new infantrymen. The unit had been re-
cently activated, and I'was called upon to
lead and train these young men without
a clue as to how to go about doing such a
thing effectively. To say the least, [ was
frostrated and anxious, because I
wanted to do well, to do my best in the
company. But perhaps [ lacked the con-
fidence. And confidence is something
one must have in order to lead.

It was during this time that SFC Ri-
chardo Gonzales (not his real name)
walked into my life and my sorry exis-
tence as an infantry officer. From the
outset, I must say that 1 don't know how
| could have survived those first two
years of my military career without this
particular NCO's counsel and guidance.

SFC Gonzales, my new platoon ser-
geant, was arough and "tough-as-nails”
kind of soldier of Mexican descent, who
had fought bravely in the jungles of Viet-
nam, for which he was profusely deco-
rated. He often recounted to me, and
other members of the platoon, a count-
less number of “war stories,” which 1
loved and appreciated.

Also, as my platoon sergeant, SFC
Gonzales taught me some valuable les-

sons in life and about leadership. He al-
ways made me look good in front of the
platoon, especially when I went astray,
or did something supremely stupid.

For example, I remember conducting
a class on the proper wearing of the
Army's protective mask to soldiers in my
platoon, as we were to go through a
mock gas chamber within a week. Hav-
ing watched the movie Patton, before the
training class, 1 was full of acid and en-
thusiasm, so | carried a big stick.

Inevitably, when anyone would drift
off to sleep (as soldiers sometimes do),
I would slam the stick I carried as hard
as I could across the podium to regain
their attention, abruptly interrupting my
discussion. I not only got the soldiers’
attention, but some looked at me as if 1
had taken leave of my senses. 1 must
have been quite a sight back then,

IT WAS SFC GONZALES who pulled
me aside after my pitiful display, to ad-
vise me that I didn't have to scare the
hell out of those soldiers who didn’t want

to even listen or learn; but he  told me
that I must have absolute confidence
{something I thought I lacked at the
time) in what I was saying, to inspire
confidence in others, to make it believ-
able: and to achieve the effect I wanted.

In his own way, SFC Gonzales was a
brilliant teacher and a top-notch profes-
sional. He understood soldiers and how
to gain their respect, admiration, confi-
dence and attention. The members of
my platoon hung on his every word, Not
only because SFC Gonzales had been
there (fought in bitter combat}), but also
because he always seemed to know what
he was talking about and when and
where to say what needed to be said.
Which is to say, his training classes were
a lot better and more interesting than
the ones that | gave back then. But
through his example, 1 was learning how
to be a good soldier, a leader.

SFC Gonzales often said to me, ™Sir,
in order for the men to believe in you,
you've got to know everything they know,
and more." This sage counsel has stuck
in my mind over the years, because it is
and was sound advice. 1 must admit, 1
was arrogant, and back then as a new se-
cond lieutenant, I wasn't always pre-
pared to teach those classes; mainly be-
cause | thought 1 knew everything. |
didn't. But through SFC Gonzales' influ-
ence, | was never again ill-prepared to
teach a class to infantry soldiers.

SFC GONZALES TAUGHT ME that
you can never know enough; 50 you must
go that extra mile to learn all that you
can about whatever the subject matter,
In other words, and if possible, you must
become the resident authority.

Then there was the time that I misdi-
rected my platoon in the field (an infan-
tryman’s nightmare) during mock
battalion exercises at night. I made a
grievous error, but at the time I was too
stubborn to acknowledge or admit the
mistake. The bottom line? 1screwed up!
[t was SFC Gonzales, quite frankly, who
told me so to my face, when no one else
in the platoon would, or didn’t have the
cajones todo so. And to my amazement,
when [ was feeling extremely down, SFC
Gonzales told me something that my fa-
ther used to quote, which is paraphrased
from the Bible: ““This too shall pass.™

This profound statement was later to
become a sort of code word between the
two of us when things within the compa-
ny or battalion became extremely rough,
or bordered on the ridiculous. But be-
cause of SFC Gonzales' wise counsel,
our platoon was able to get back on
track that night during those battalion
exercises, andwe successiully completed
the mission.

Afterward, and over the course of
several months, 1 was to learn more
about map reading than I ever cared to
know. Inaddition, Iwould later earn the
coveted Expert Infantryman's Badge
(EIB), which entailed reading a map—
and navigating on land through un-
known terrain—during day and night.

| believe I was able to achieve this dis-
tinct honor because SFC Gonzales took
the time and patience to show me a thing
or two about map reading that I never
knew before. To say the least, | became
proficient because of SFC Gonzales,
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All in all, it is incumbent upon all se-
nior NCOs to help train, teach and mold
young second lieutenants so that they
may learn and benefit from their years of
hard-earned experience and expertise.
In this sense, we can all learn something
from our NCOs,

OFFICERS MUST USE NCOS WISE-
LY in whatever. We must also be re-
minded: Never give an order or task that
you can't personally back up by doing it
yourself.

In the final analysis, NCOs must
carefully and tactfully guide the fresh,
out-of-basic-course lieutenant in the
right direction.

Contrary to a false premise that some
NCOs are mediocre and not made-up of
the stuff it takes to lead, the NCO plays a
most important and vital leadership role
in the Army today. Not the least of which
is to teach knucklehead lieutenants, like
I was at one time, about hiow to soldier.

With the many invaluable lessons that
| learned from SFC Gonzales, who has

since retired from the military, 1 think
I'm a better officer. I've been able to
stay the course during my 19 years of ac-
tive duty, promotions have been on time,
and I continue to gain respect and ad-
miration for NCOs every day.ll

Bracey now serves as the chief, Communi-
ty and Family Support Div, US Army, Ja-
pan/lX Corps G 1.

Developing junior officers

is our business. We can
determine their future career.

By SFC Michael ID. Whyte

ow many times have you heard

it—"Hey, look what just walked

in? You turn around and
here's a new second lieutenant. Some-
one tells a joke and everyone gets a few
laughs. But this time the first sergeant
chuckles and says, “Meet your new
boss."

You panic. You instantly calculate the
months until you PCS. But, the relation-
ship you form right then, and over the
next few months, will determine the fu-
ture of that young officer’s career,

Show me a battalion commander who
has a poor relationship with his com-
mand sergeant mujnr, and it's quite pos-
sible you'll see a second lieutenant who
had a poor relationship with his first pla-
loon sergeant.

OFFICERS ARE OFTEN THE product
of senior NCOs who didn’t care enough
to help develop the leadership skills that
carry a successful officer through a ca-
reer. Military academies and the ROTC
program can only teach doctrine and
leadership concepts. Skills are devel-
aped on the job,

Chances are, new licutenants arrive
at a unit highly motivated. They just
don't know in what direction to put that
motivation. NCOs can lead the way.

Developing junior officers is our job.
Senior officers in the unit will mentor
young officers. Peers will also provide
advice and guidance. However, only se-
nior NCOs can guide them through the
maze of motor sergeants, supply ser-
geants, first sergeants and soldiers. Only
we can teach them how our unit fights,
trains, and maintains.

We must share our knowledge and
experience to train our leaders as much
as we do to train our soldiers. We per-
form to high standards because years of
service have taught us well. That young
officer has all the same responsibility,
but none of the experience.

THE NEW LIEUTENANT has read
maintenance operations and knowswhat
PMCS stands for. However, there was
probably no hands-on training or experi-
ence provided. There's probably a signa-
ture on a hand receipt, but the lieutenant
has never seen a component listing with
150 items, let alone conduct inveniory
for an entire platoon.

Before long the new platoon leader
will have to answer questions about
equipment status, technical characteris-
tics and capabilities. The commander
will want to know specific personnel con-
cerns such as leaves and disciplinary ac-
tions. The battalion commander might
quiz the young officer on unit policies,
procedures and METL.

The relationship we form with our
junior officers must be based on com-
munication and trust. If we understand
each other we can enforce the same
standards, pursue the same goals and
complement each other's leadership
style. If we trust each other, and the offi-
cers have confidence in us, they will al-
low us to do our jobs.

THE LIEUTENANT NEEDS on-going
officer professional development. We
must teach the secrets that made and
make us successful NCOs. They must at-
tend soldier training and understand the
tasks, conditions and standards the sol-
diers are learning. Familiarize them with
the regulations, technical manuals, field
manuals, and standardized operating
procedures.

Push-ups aren’t the only form of cor-
rective training. Teach young officers
more constructive methods of training
and disciplining soldiers. Show them the
“art of leading” to build confidence and
competence.

Don't disagree in front of soldiers or
talk about the officer behind his back.

Take the time to care about and de-
velop the young officer into a leader of
soldiers and you will be rewarded with a
caring, confident and competent leader
who in turn will lead your unit to success,

Treat the new young officer like a
freshly forged piece of steel. A skilled
craftsman, who cares about his work and
takes pride in it, can hone that metal,
sharpen the edges and polish the blade
into a quality, long lasting sabre that will
serve the Army and its soldiers well. IR

Whyte is a telecommunications systems
aperations sergeant for the 44th Signal Bn,
Karlsruhe, Germany,
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Battle Staff Course

Eats NCOs for Lunch, Dinner

and Breakfast

By SGM Charles C. Hayhurst

ack of preparation for the Batile
h.ﬁ' Course is the leading cause of
student casualties (read faillures)

at Ft, Bliss, TX. Ironic, but true.

Make no mistake, Battle Staff is a dif-
ficult and demanding course. The pre-
requisites for attendance are in AR
351-4, under Battle Staff course number
250-A8128,

Rather than review each area of
instruction, I want to bricfly touch on
some prerequisites and how to prepare
for the course.

Prerequisites for this
course are: Must be an Active
or Reserve member in the rank
of SSG through SGM; G1/51,
G2/52, G3/S3 or G4/54 stafi
NCOQ assigned to or on orders
to abattalion, brigade, division
level TO&E unit; or, in a readi-
ness group NCO advisor posi-
tion; or, in selected TDA/Ad-
ministration, Intelligence,
Operations/Plans and Logis-
tics positions; a TABE A read-
ing level score of 10.1 (highly
recommended) before course
attendance, with written proof
of score provided on initial ar-
rival; and no temporary physi-
cal training profiles before
attendance. Students must
meet weight standards oul-
lined in AR 600-9, The Army
Weight Control Program.

Many incoming NCOs tend to bog
down in one or more of four areas:
weight, low reading levels, physical fit-
ness, graphics and overlays.

Each course starts with a student
weigh-in. NCOs who fail the weight
screening standards (AR-600-9) are re-
turned to their home stations. In support
of commanders, senior NCOs from pla-
toon Rr’.’l'_l_].g‘.'lﬂtH to E'HH‘J[‘I{'I.'J]]I.E E:.'rgl_‘:]ﬂIH
major must pre-screen soldiers before

There must be a bal-
ance of nutrients in
any diet. So it is with
the BSC. The main nu-

trient needed in the
BSC diet goes by the
name of ‘preparation.’

sending them toschool. If in doubt, don't
embarrass yourselves—don't send the
soldier!

Battle Staff requiresa reading level of
10.1. Soldiers who read below this level
will have difficulty withthe 61 ARs, FMs
and numerous handouts that are re-
quired reading. Every night, students
will read over 100-plus pages to prepare
for the next day's assignment.

The best way to prepare NCOs for
the heavy reading load is to have them
take the TABE A reading test. Counsel
those who fall below the 10.1 level and
send them to the Education Center,
where they can enroll in reading refresh-
er classes and take self-paced speed
reading courses.

In ecach class, there are NCOs who
fail the standard APFT for push-ups.
Surprisingly, form is the leading cause of
push-up failure. FM 21-20, chapter 14,
covers the APFT. Soldiers need to be
able to pass the APFT back at their units
before coming to Battle Staff. Soon,
NCOs will be required to take their
APFT before they can enroll in military
schools, (Soldiers who have temporary
physical profiles won't be enrolled in the
COurse.)

Graphics and overlays are the most
demanding and hardest of all the exams
The first time graphics and overlays are
tested, about 30% to 40% of each class
fails. And, 3% of the students in each
class will fail in this area and have to be
released before they finish. Students
must read an extract of OPFOR, envi-
sion and plot the symbol and correctly
draw the unit symbol on a map.

Combat, combat support and combat
service support NCOs struggle in this
subject area. They can better prepare
themselves for graphics and overlays by
reading FM 101-5-1 and drawing all the
symbols. (Understand, there are several
mistakes in the FM. ) Enroll in Field Ar-
tillery Correspondence Course FA 8015,
Overlay Techniques, edition 7. This
course should be completed long before
attending the Battle Staff Course,

During inprocessing NCOs receive
the Graphics and Overlays Program
text, which must be read and understood

BSC students discover they should have spent a little more time preparing In four areas:
Graphics and overlays, as well as welght control, reading levels and physical fitness.
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before the first day of graphics. The text
offers students a good guide for learning
the subject. Yet another way for NCOs
to prepare for the course is to have a
Battle Stalf Course graduate assigned to
them as a mentor,

Sister-service-NCOs who will attend
the Battle Staff Course may have a hard
time locating the references mentioned
in this article. They can overcome the
problem by contacting the closest Army
post for help.l

Hayhurst is an instructor with the Batile
Staff Course, USASMA, Fr. Bliss, TX.

Some Personal Observations
of a Recent BSC Graduate...

“lI was told by former gradu-
ates that the Battle Staff Course
at USASMA would be challeng-
ing, stressful, complicated and
fast-paced...As the course prog-
ressed, students shared their
personal experiences with the
group on U.S. Operations in Gre-
nada, Panama and the Gulf
War...these experiences related
directly to the material dis-
cussed during the course...We
grew stronger as a group as the
weeks went by, for we realized
that teamwork was the key to
success and no one could
succeed entirely on their own.
Even with seven days remaining
until graduation, students were
being returned to their units for
failing to meet course stan-
dards...What is it that makes
NCOs willingly place their career
on the line to attend a military
school knowing that failure may
result in their separation from
the military? Perhaps their intent
is to be part of an elite group of
NCOs who can organize, plan
and execute doctrinal AirLand
battle tenants and understand
those requirements necessary
to sustain the forces in com-
bat—making them a part of an
elite group of NCOs known as
graduates of the U.S. Army Ser-
geants Major Academy Battle
Staff Course.”

SFC Victor L. Gilbert, 2{2nd ACR, Ft.
Polk, LA.

By SFC Thomas Munoz

ecently, SPC Moore, a soldier
R in my section, was studying for

the SOM (Soldier of the
Month). I gave him a copy of the unit
study guide. After five days, [ tested his
knowledge. His knowledge of the sub-
ject areas was okay. His biggest prob-
lem was acronyms, like SOM—words
formed from the initial letters of a
name or combining initial letiers from
a series of words,

I knew that the battalion command
sergeant major put out a Memoran-
dum of Instruction {(MOTI) designating
the subject areas and the responsible
NCO for those areas. NBC (Nuclear,
Biological and Chemical), PT (Physi-
cal Training), BRM (Basic Rifle
Marksmanship) and Army Programs
were SPC Moore'sweakest areas. [ de-
cided to have him go to the MOS [ Mili-
tary Occupational Specialty) library as
soon as possible. I gave him a list of
TMs (technical manuals), FMs (field
manuals), ARs (Army regulations),
and DA PAMs (Department of the
Army pamphlets). 1 specifically
instructed him to find AR 310-50, Au-
thorized Abbreviations, Brevity Codes
and Acronyms.

During the next week, [ grilled him
on every Gl (government issue) acro-
nym in the book. Every chance I had, 1
quizzed SPC Moore:

What does FITT mean? (frequen-
cy, intensity, type and time)... CHAM-
PUS? (Civilian Health and Medical
Program of the Uniformed Services)...
In an NBC environment, what does
STB mean? (standard tropical
bleach)... and 50 on,

During the week we covered every-
thing from AT (aerial interdiction) to
ZOE (zone of entry).

The day of reckoning came—the
board appearance. His roommates
asked the last minute questions, his
team leader double checked his uni-
form and I paced like an expectant fa-
ther. He reported to the president of
the board IAW (in accordance with)
DA Rep. He sat at the “modified posi-
tion of atiention™ that he was taught
and he rephrased every question.

I winced when the Company A first
sergeant asked him, “Whatisa MFT?"
Come on Moore, it's a Master Fitness
Trainer.

Finally, Moore was dismissed from
the board. He stood at a rigid position
of attention, delivered a crisp salute
that would make any DS (drill ser-
peant) smile and executed an about
face. At 1600 hours the PAC (person-
nel activity center) NCOIC released
the results, SPC Moore had finished in
first place. | don’t know which one of
us was prouder!

Twovaluable lessons can be learned
from SPC Moore's board appearance.
First, unit study puides and commer-
cial study guides should not be
construed as official publications.
Leaders must teach their soldiers how
to seek out information. Second, ev-
eryone learned that abbreviations,
brevity codes and acronyms are used in
military records, publications, corre-
spondence, operations plans, orders
and messages. l

Miuinoz is a staff section NCOIC within
the Div G3, 25th Inf Div, Schofield Bar-
racks, HI
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“Sergeant major, our marksmanship program
isn't achieving the results we need. Develop a
program to get our individual weapons qualifi-
cations up to 60 percent expert with everyone
qualifying. Get the NCOs involved.”

By SGM Robert S. Rush

arksmanship training is an indi-
M vidual task and as such should be

NCO-led to the greatest extent
possible. Each echelon of NCO leader-
ship has a different piece of the planning
and training pie. Command sergeants
major should be responsible for the col-
lective individual weapons training of
their units—planning and developing
the unit weapons proficiency program
and serving as the principle advisor to
the commander on matters of individual
weapons training.

At company level, the first sergeants
are responsible for the collective individ-
ual weapons training of their company.
Along with the company commander,
the first sergeant allocates the time nec-
essary to train Basic Rifle Marksman-
ship. And, like the sergeant major, the
first sergeant is the principle advisor to
the commander on matters of individual
wEApons training.

Platoon sergeants train the trainer in
the fundamentals of rifle markesman-
ship and ensure the training is executed
to standard.

The sectionfsquad team leaders,who
know their soldiers better than anyone,
are the primary trainers of their units.

“First sergeant, we're
having problems zeroing
some of our soldiers. We
may have to change rota-
tion times for firing or-
ders so we can train sol-
diers on how to achieve
tight shot groups.”

Dry firing is a lost art within the
Army. The term means to simulate fir-
ing of live rounds with an empty weapon.
Soldiers given proper dry fire training
move to the firing line and assume good,
comfortable firing positions. They fully
understand the aiming process, breath

14

control and correct trigger squeeze. Dry
fire technique works well in concurrent
training, opportunity training or as a pri-
mary technigue to maintain proficiency.

While initial training should focus on
establishing a steady position, each
phase should involve the full simula-
tion—paosition, aim, breathing, trigger
squeeze.

If the firer (best judge of position)
can hold the front sight post ‘rock steady”
through the hammer fall, this indicates
good position. Once position is mas-
tered, the firer works on various unsup-
ported positions.

Some of the other exercises that can
be used during dry fire are the Shadow
Box Method (used to verify proper aim-
ing), the dime/washer exercise (used to
practice trigger squeeze) and the use of
the Riddle Sighting Device (used to de-

termine proper sight picture), all of
which are explained in FM 23-9,

A training device that closely approx-
imates the live firing of an M16A1 rifle is
the Weaponeer. It's an excellent marks-
manship training device that can be used
for skill development, problem diagno-
sis, remedial training and evaluation,
However, it's not a cure-all. Over re-
liance on Weaponeer use, while avoiding
more conventional means of preparato-
ry marksmanship training, wastes good
marksmanship training time. Use the
Weaponeer as a diagnostic device, with
cachsoldier spending a few minutesonit
to determine shooting problems and
then rely on more conventional meth-
ods to help correct those problems, Use
the Weaponeer only if time allows, to
maintain and improve marksmanship
SCOres,

“l can't believe Spe-
cialist Jones is missing
the farthest target. He's
our best shot. Must be

something wrong with
the target mechanisms."”
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From 1967 to 1982, the primary
marksmanship program within the
Army meant zeroing at 25 meters and
practicing and qualifying on pop-up tar-
gets that provided only hit or miss data,

This, coupled with the simplified ap-
proach to training that taught that the
M16 bullet had a flat trajectory that was
not influenced by wind and gravity,
made it hard for leaders at that time to
learn about bullet trajectory. Without
knowledge of where bullets were hitting,
target misses were blamed on bad rifles,
bad shooting or bad target mechanisms,

As an example, a 10 mile-per-hour
wind blowing from the flank moves the
strike of an M16A1 round 10 inches lat-
erally at 250 meters. This would result in
a miss for a good shooter who aimed to
putthe round in the center of the 19-inch
wide target. Teaching the effects of wind
might prevent such problems.

First line leaders must teach and
coach their own soldiers during basic
rifle marksmanship and on the firing
line. Coaches are more effective when
they know the soldiers and have a per-
sonal interestin them. By organizing the
firing line into a section for each platoon
or unit element, coaches can instruct sol-
diers assigned to their unit.

Altitude is important, The coach
must be dedicated to teaching the sol-
dier how to shoot, be attentive, be pa-
tient and develop a relaxed learning en-
vironment, But first, our coach/leader
musi be trained.

Use knowledgeable small unit ex-
perts and trainers first to train up key
leaders, (Study FC 23-11 and FC 23-9 in
detail to create a good “train the trainer
program.”)

An added benefit to marksmanship
training is that it's one of the best meth-
ods to train subordinate leaders in how
to train soldiers,

“Sir, how can | be with
my soldiers when they
qualify if I'm tasked to
teach a class to the other
platoons? How am | to
know what problems my
soldiers are having?"”

Company-run ranges, run by the
chain of command, are the way to do
business. There should be no ranges by

0700

BAM taughl tvy

15l Platoon iy o,

05900

Firing line coachod
by Platoon HCOs

1100 1300

Hange datall Weapons maint,

2nd Plaloon Aange salup BAM as abave ::L'E line as Flanga detall
" Firlng bne &s
3rd Platoon Rnnge detail BRAM as above plick

Conducting a marksmanship range could very easily be turned Inte multiechelon train-

ing for the entire company.

committee. Prior to the range, assign re-
sponsibility to prepare lesson plans to
different platoons, then use those les-
sons plans for the entire company.

For example, 1st platoon writes the
Task, Conditions and Standards (TCS)
for the dry fire exercise. Then, as the pla-
toons are rotated through that station to
live firing, those NCOs from the platoon
going through the class teach the class
using the 1st platoon’s TCS.

This method does several things:

® Enhances the confidence that the
soldiers have in their platoon NCOs,

® Requires that all NCOs be familiar
with the entire POI and tasks at hand.

® Lets leaders know first hand who's
having prablems,

® Trains the entire unit to one stan-
dard.

® Reaps benefiis that far outweigh
what actually occurs on the range.

Platoons or sections should go
through the training and firing by pla-
loon or section, An example for a three-
platoon company (but could be modified
to meet any MTOE) is shown above,

“The commanding
general is going to visit
us at the qualification
range Friday. Oh no,
another dog and pony
show"”

Many believe that “Dog and Pony"
shows are a waste of time and they are
when it comes to pretty charts, desig-
nated parking areas and briefing NCOs
whose primary mission is to brief the
VIPs. But there are some good points to
such shows.

NCOs are prepared to give classes
and give good ones because they have
done their homework. Soldiers get more
out of training because sound training
was conducted. We should consider sol-
diers the VIPs.

Other methods could be used to pet
better training out of the meager time
and resources available for marksman-
ship training. We have to remember that
an effective marksmanship program will
reflect the interest we place on it. We
should provide the neces-

o SR
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sary refresher training to
maintain standards, while
conducting new and more
advanced training to contin-
ue the improvement of indi-
vidual shooting skills. A
good program will focus on
the tasks mostimportant for
mission accomplishment
and will advance the soldier
from more basic skills 1o
those more complex. This
will result in all soldiers be-
ing able to perform all
shooting skills required in
combat—the ultimate live
fire range.

Rush is sergeant major, Chief
of Staff for Training, st
Army, Ft. Meade, MD.
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T M S R S TR A i e
Remember

The Sergeant Major of the Army said it best in an issue of
Army Trainer magazine:
“We have had great noncommissioned officers in our

Leadership, History
and the NCO

By SFC (Ret.) Richard Raymond, I11
« I am a Noncommissioned Officer, a leader of

soldiers...”

This familiar line from the NCO
Creed reminds all NCOs of the sol-
emn duty we assumed when we put
on our stripes. Yet that duty need
not—should not—be a burden. Our
basic functions of leading, training,
caring and maintaining can receive
an unlooked for lift if we pause,
from time to time, to REMEMBER
OUR REGIMENT.

Every soldier in this great army,
from rawest recruit to grayest veter-
an, will be, is now, or has been, a
member of a regiment. The regi-
mental concept, adapted from time-
honored and battle-proven British
traditions, is established by regula-
tion in the U.S. Army Regimental
System, for sound reason, and with
heartening effect. By taking a look
back, we can see where we once
were, how far we have come and in
reality, walk through our history,

When George Washington as-
sumed command of all colonial
forces mustered near Boston in
1775, his first and greatest task was
to instill discipline in the fervently
patriotic, but ill-trained and often
rowdy militia units, For this he
needed pood officers, but he needed
good corporals and sergeants, too.
The NCO Corps of the American
Revolution eventually became and
remained a body of leaders onwhich
he could absolutely depend, to train
their soldiers, see to their needs, and
carry cut orders.

The proof, if any is needed, lies in
the award of the original Purple
Heart given for "outstanding fidelity
and devotion to duty,” to three ser-
geants. It was George Washington's
own unique way of acknowledging
the service of his faithful, efficient
and courageous NCOs.

Army for more than 200 years. These great soldiers...have

Coat of Arms
111th Air Defense Artillery
Army National Guard, Virginia

laid the foundations for the develop-
ment of the quality of noncommis-
sioned officers in today's Army.
However, we cannot rest on our lau-
rels. We must continue to build on
these strong foundations for the
benefit of our units, our sergeants
and corporals and our soldiers.”

One way to build on this founda-
tion is to Remember the Regiment.
To know the Regiment we must
study it. A good place to start is to
look up the unit's Lineage and Hon-
ors Certificate. Every battalion and
some company or detachment-size
units has one. The certificates are
usually framed and hanging on the
unit commander's office wall.

This certificate, issued by the
Center of Military History, has been
termed the “birth certificate, family
tree and scholastic record” of an
Army unit. Tt shows the date and
designation of the original forma-
tion, names and dates of subsequent
reorganizations, description and
symbaolism of the distinctive insignia
(unit crest), war-service campaign
streamers and unit decorations and
awards,

To look at an old-line combat
regiment’s crest is to see not only a
capsule history of the regiment, but
also a celebration of the incidents
and persons who established or add-
ed toits luster.

The 19th Infantry {Rock of
Chickamauga), to cite just one of
many, shows a granite boulder,
bearing the shoulder strap of a Civil
War period second lieutenant, It
commemaorates the fact that after a
heroicstand against greatly superior
forces, the senior surviving officer at
the battle’s end was a junior lieuten-
ant.
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Your Regiment

hany units, during initial inprocessing of new soldiers, in-
clude o brielng by e serpeant major onundl bisiony and io-
sipnia and display e reghnental Qag, witk all ils combi ser-
vice streamers and decoratiens. For those units bortunate
eronph to have a murseom or histenical collection, part of the
orentahon may mvolve awalk throngh the cxmbit | ke pur-
posc of all this 15 toimpress pogitively on new members that
thoy arc nat juar reportieg tooan organization but TOTNTNG
a military Tamily.

The soldier’s aquad leader ar aection chief should rein-
furee this history at every opportunity, adding any historicol

ter on regimentul expril de corps, its care and vourslooent,
wlich, told with sensitvity and Lomar, is a fost-rate read.

To wnderscore the wnportance of Hus pursmt of fascimat-
g and highly rewarding course af self-cducation, the recont
recuirernent laid down by the Commandant of the Marine
Carps, forall officcrsand MU torcad from o selected hook
liat, is warth mention. IP's a ease ofr “From him o whom
much has been piven, mueh is expected.”

The NCO is expected o be knowledgeable in common
tasks, and also e know and use examples from his own stud-
ics 1o ilustrate and enllven his section’s (raining., A very

dainils thar will malke the soldier
proud and thankiul to be insucha dis
tinguiched unit,

Every enlisted soldier who remauins
i the Army will one day beceme an
SO0, leader of soldiers, Acd how
should a leader enbiusied willi sucli
preal tespocsibilily prepare o lead?
Allittakes is constand study and prac-
tice which mcans selt-discipline. The
Boncommissione d Otficer Education
Systen {MCICH ',h'_l 1% the Base for self-
development/atudy. Proraorinn dies
ponds an being well-grannded in mili-
oy knowledze, not only of toetical
and 1echnicol specialiies bur of the
Army szl

There are several publications (o
help MCOs enhunee (heir knowledpe
in the drea of militury hiswory, The
Center of Militury Hislory prepare:d
"The Story of the Moncommissioned
Officer” and vlher pamplhlets and
pusters, (See puge 24 book review on
Guardizns of the Republic)

Alongwith the ofCeial publivations
svailable al the post librace, il
ULIILTY UF TRReIve cenler, mosl gun-
rdnily Libparies Lave a goud selsction
ol milivary Ilerature, There ae many
buooks oo the maketl these days as
well,

Caat nf Arma
111th Air Defense Artillery
Army Natlonal Guard, Virginia

Shield: (3.las, onop cross or voldad ol tha
il & sative n lass gray fimbriatad of the
gacond betwasn wo Leur-oe-llg of the lika,
Great: [hat taf tha g ments and aeporato
bialtelans of the Vigina Army National
Guara: On a wreath of 1ne coloms, orand
gules. Virug, tho genids ol Ing cammen:
wralth dressad a2 an Amaron, restingon B
sprein il ore e g holding a swond in
thi achar; ana treading on Tyranny, regre-
santas by A man 2roalrele, a crawn lall ing
browm his head, a broken cha'n in his left
by el a wiourage ic his righl, all propr,
Motta: Glory and Honor

aymbaliam: Searlet ang yellow ara tha
colurs wsed forart lery, The volded cross ol
&t, Goorga ralors 1 tha Enalisn colaniza-
timn rned devalopment el Vigl=ia and cam-
memuraies Goanes' Balery, loomed al
Poremoutt in 1808 and now an element of
“he arganiration; £ a'so raters o ke War at
TB12, The sallive s lof Confederme saivice
Irahe G ylPwar, Two flaur-da -l arg foreer-
vics in brenca and Ceantrel Ducepea, Ward
Wiar 1 ahg wlso allude 1o e award of Le
Fronoh Grols da Suzrre with Paim (¥Warid
War ) for sadicipalion in the invasiar of
Rurmandy.

interesting wuay Lo broaden thay
knoswledge is Lo pull events Trom his-
lory books, v meybe even [om &
slallride, Walkiog the actual levrain
and going over the battle with a mili-
Gy lustorianis quite an cye opener,

Kegardless of the methods nsed,
BCOs and any saldicrwishimgz to b=’
core an NUOY can't do betler than
tor start this kind of personal com-
writment by diseovering his owm rog-
i=ent. Soveral vears ago, in the Vir-
ginin Mational CGuard, o hottolion
mistarian found that an ewerd of te
French Crolx de Guerre, suthorized
by the French povernment for gul-
lancry in action on D-Day, during
the Mormany vasion, liad neve
been presented.

Alier many months of delicate
maneuvering, volving cortespon-
dencewitlva iendly loreign yoverns
wiend, the day wrrived whea the
Leadtalion, alocg with the other coits
ol e 2810 Davision Actillery, were
asserbled i fonmation to receive
he medal, Specches, cheers, bands,
Nags cud at last the new medal—
awarded 42 years atter the event—
was  punnzd  on the Hegmental
Colors, 1t was a proud day tor that
battzlion, and everv man stoad a bif

Aoy BOCO may prodit trom the condersad wisdom found
i Michzel Shaara'’s "Lhe Keller Angels,” a Politzer Prize
winming aovel based on solid rescarch, lohn Mastess
“LHugles and a'liger” contaims some anfeosely 1|'r-."-|"'i|’“.=1| Ci -
ments on raad protection and patralling ageinst the wily At
ahan tribesmen that the [{nzsians probally o wish Thivy
qac read more thorarghly Masters also has 2 splondid chap-

taller and marched 2 bit straighter whon the hand strock up
tor the ass in Keview. That was REMEVIRERIYNG THE
BELGIMENT and ot started with & ook iman ald fle folder 8

Hermowie wetivedan {990 wetli aver 34 years af service aian aff-
cer aitd WU s venndae andd reserve sl He e reifides i
Haanare, A
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One soldier’s notion of...

Opportunity Training

By SGM Paul W Reviolds

mees the relzase of R 25T0T

Uhppartunily 'Training has been a

mystary. In the aearch for an ans-
woer for "Whatis Opoertnnity Traiming? ™
I asked Active Component (AT andd
Reserve Component [RO) peracnnel for
4z npninn,

same of the reapanaca were: *T dun-
no’”

“0h, that's *Hip Pocket Troininz.™

“I never hieard o it,”

Repurdless of the answar, it's clear
that oo many leaders don't undersiand
Cpportonily Treinming {OT3,

The most Ireyuenl response Lo the
cueestion indicated that “Hip Pocket
Traning” anc V] were the same. 1 de-
ciuled tocompare the two and attempt to
i :ll'if}' the arswor o ths rysiery

Hhip Pockat Trainirg was #noartompt

to mauke betier use of gvailable iime by
Wle soldiers, Guidanve was nol clear as
toowhat tracaing could or should be
tanght during dle perods. In the earky
days, Lean remember Being fold to kecp
saldicrs busy, don't sitidle vnder a tree
with mathing ta dn. 1f you complets the
reqited fraining, he preparcd tocteach
something, Samtetfing ia o hroad area.

FM 25111 chanped the name of Hip
Pociet Troming 1o OV T and expanded the
requircments. The explanation pros-
ented in FM 25-101, page 1-6, 5 “0p-
portunity training is the conduet of pre-
selected, pre-planned, eritical tnsks that
require liltle explanation. It is conducted
when proficiency bz been reached on
the scheduled prioary fraining task and
Lime is available,

Lnscheduled brezlks in exercises or
assembly arca operations or while wait-
II'I'F_{ II'_'II' l1';|1'*~'pr11'1.|hr:|'|: .__I'I'I"I'Ip'l-"ll_' |'II'|'|I'_'.|I:'Ir
npportunty traiving Ceeative, aggros-

A'-.

A AT

The fra‘re W1 RS Alrs arrwe pargg e esliaates e e g s le eiafches  Fat .d;_'-u'rlnl
fine DT guidance [ (e comment sacifon and Qoas o work on ithe banle orlf andior soicler iask
AT 230 BE SOMMPIS g N N0 g avaualio, s e initant oF I cormmanasr I DT goate bamat

e Gupoat e Wit METL,

sive leaders will find the time (o com-
plete OT fasks.

Hip Pocket Tramming contains fous
addifional, distinct difberences:

® There was no restrchion an what
tazks shomld he tanght

# The tazks conld fall urder initial
training, refresher training ar anstain-
ment training.

® [Inder Hip Pocker Training, the
tasks may or may no? suppar? the unil
Missian Faacntial Task List (METL)
and the tmskswere not listed on the train:
ing schedula.

® Thalks were selected at squad and
platoun level,

OT requires tasks Lo be approved al
company or baltalion level, support the
unil METL amd be listed o the eaining
scheduole. Examples of AL and KO tram-
ing scheduales showing posted Opportu-
nity Irmming are at gorcs 8=000 and
=01 [pages A-00 and 335 of FM
25101

Firat line supanisors most have the
mind-501 noceasary 1o cnaura that 0T is
conducted. Our senior leaderanip must
trnin our Junior leaders in the impor
tance of OT and inarill the mind-aet into
finding time w0 aceomplish the sched
uled CFT Tasks,

Survival of pur soldiers in combat 15
e most important conslderation of a
leader. Leaders must train OT tasks and
must ke held accountable forcondueting
the training (o standards, Failura 1o (i
the time and [zilure 10 conduet OT could
result in o unil failing to do i mission
and soldiers failing (o survive in combar

Sinece OT is listed on the training
sehedule, does it have 0 be taught?

The answer ie on page 3-30, FM
25-101;

“Omee e batlalien commamler ap-
proves amd e company commezande
signs e leadning schedule, it ls Tocked
in and constitutes an official order.,
Leaders must ensore daily training i«
conducted to standard and adheres ta
the training schedole, Uommand ser-
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weants major amd lest sevgennls are the
key {o making this happen, Soldiers
have the legal responsibility to aftend
gcheduled braining ™

Frecquently, survival skalls [C171) are
dated as OFT tasks. Soraval skaills are por-
ishahle skills thar fall intn the sustain-
mentar refresher training arcna. Failore
ey work on these tasks that suppost the
unit METL cculd result in o cambat in-
effactive unit. For examplz, the training
schedule for a company with four pla
toons indicaled thal today's OT task isto
pul o, wens and slere vour M17-Series
proelective mask with howd, Two pla-
lovns consislently acvomolish the OT
task and two platoons soutinely igoore
the requirament, The company goss o
war and st by an MU attack. Bao ala-
towms survive and bwo receve heavy
casualtics )

The lesson? Cnmmasders pot Lia-
portunily Trainirg guidance in the Com-
ment scetion of the training schedile to
make sure trainers are ready toousc
available time In o barle focused waoy.
OT is not mandatory in the spme £ense
ag training laid oot in the body of the
schedule, However, OT becomes man-
datory when the arganizaticn in bralning
completes all scheduled tasks to stan-
dard under the specihicd condibons and
findsrhey have more time then anginally
planncd far fraining.

OT 15 a valuahlz reairing taal that a
cormmander mnst vae tn cnhance com-
hat readincss and topreepare aoldiers fore
combat. Command acrgeants major and
first serpeants are reaponathls for hold-
g alatonn serpeants, squad lnaderes and
SCOTION AT LATTA Acconnbanlo

I the ease presented in Fiznee =50,
poga 333 of FM 25- 101, the trainerwhn
genarales more troining time will eari-
mate the time aveiloble, mateh that
against the OT zuidance contnined in
the Camment sacticn and go to work on
the batde drill and/or soldier 1ask that
cenbe completed wostandard intha time
available, The leader knows ther all OT
plunning, rehearsal and execution con
sideruticns must be worked out before
seheduled Lraining staris in snucipation
that OT vpportunities might present
themeelves, 1l

Keynoldy s chrel enliveed advsor, Sentor
Advisvor Growp, Oklahoma Naitonag!
e,

<7 ARG

“Too husy” excuse won't wash...

Reserve Component Soldiers
Also Deserve Mentoring

By SFC Elesix K. Estepa

Hesarva Component soldiers' lives
don'l revolve around the day-to day
wonilitzry lile ws do their Active duty coun-
terparts, We think of the Aoy tighil be-
fowe the woil work wiplin, Leining meet-
ing, dall weekend or when one of the
unit’s lzaders call us,

Mo matterwhat our reasons for being
# Mpart-time” warrior the important
thing is tha* we are soldicrs and that
magnifics ten-fold when we're called to
active dury.

We hove sharp seldiers attending our
crills, followirg treining schedules and
orders, However, they often go home at
Ll end o the duy withoul ever having a
word spoken o them by their NCO
chain of command, Is it because we, as
senior “part-tune” NOCOs, doo’t think
aursaldiers nesd mentorng! 1 hope not,

Mentoring s ons of the manv people
managmg tools we have, yet we secm to
never nge 1t As leaders we muost be big
Srothers and sisters toonr soldizrs. They
recd b know we care and, while the nuis-
sion s important, it can’t be accome-
phisked without them

['can remember fre old seying * Lhe
anly time the platonn sergeant or fiest
serpeant will talk toyon iswhen yon're in
troukle.”

Wall, if the mentors T Rad on omy six
voears of active duty had taken that o
heort, Twouldn't be the soldicr or MO0
I am today. My humble hegirning was
shaped, nurtured and developed hy o
few outstanding leadars who taught ma
the tricks of the trade and mentored me
through my impressionable cnd forma
tive years, We must do the szme in the
Feserve Components.

The “woo busy™ excuse won' wash, [t
only taies o few minules during a drill or
e make o phone call during the week or
even o weekends, You could do g test
slert putilication for your leam, seclivn

orpletoon and spend o few minutes talk-
ing with soldiers then. This would serve
lwor purpeses: ioverifies the glero roster
and it estzblishes and cements vour rap
port with your soldiers,

What vou talk aboul is really up w
yvou, However, a pood place (o statl
sl D with the soldier, hisfher Gamily,
military and civilian education goals, ca-
reer ideas, efc,

Char unik has a Soldier Protile Work-
tl-.rr.r_, cur command sergeant maponr's
hrair=child. 1t requires goirg throvgh
vy snldicrs’ recards brving to capture all
the information T need o get to know
them. There are also some questiong an
the worksheet I've never conaldered nsk
ing, such as; Why is this soldier in my
unil? What cun befshe contribule w the
unil? Whal does Lefshie personally wand
to getipain from the wint?

The werksheet made nie take a few
stops back and realize how much Ldido't
know abort my soldiers, Within five
months of using it two of my soldiers
were attending language training at the
Plefense Langoage Inshitute and a third
saldher was carallmg i ROVTC o not
taking tull erecat for thes but the Ottle bt
of tiree spent talking and documenting
with these aoldicrawent a long way, Now
my anldicrs call me on averape of cvery
twn wocks toaec if there's anything they
can do for their wair,

Mentaring the acxt generetion is
imperative. The threat is 5till there and
W must continue e he prepared for the
neNt contingency. As NOOK, we must
train, nuriure, develop and mentar our
junior soldiers so they can carry out the
mission, with or withoutus, The Reserve
Compenent soldiers deserve that from
their WCO leaders, M

Esepp by Opergtiony NCO, Co B, 373rd
Milizary ITntelligence Bn (TE), Oglland
Ay Base, CA.
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Counseling is always caring, but. .

Sometimes It’s Just Listening
And Hearing What’s Said

By SFC Mark Hergman

tew years ago, [ had anexpericnes

with & young soldier wha waa very
shy and withdrawn, He wasn't your (vpi-
cal soldier. His APFT was average, his
room was less than acceprable ut tmes,
hewas slow o report for dewails, s wni-
form was lacking in appearance, e,
However, the soldier seemed Lo e very
intelligent,

During Lis shorl sley in Beric Tiais-
ing wnd AIT his problens wasn'l recog-
miged. Svon aller Le reported to ouor
varipaay i becane evident there was a
problem, He was immechately laheled 7
trouhlemaker andl an endizeiplined snl-
dicr Attersoeing the saldicr auffor from

abuse muonc alter moeatly, [ lnally asked
mv plalovon sergeanl i 1 could help, 1
told Lo that the soldiers bebavior was
st Lo socneone else 1 knew, My jple-
loun sergeanl gave e pernussion o
work with L,

AUy Lo, be was wsuch & slate ot
constait depression that Le fell out of
wiil tun wod teac macches, mazgmally
passee the APET and weapons quahih-
cation and was just generally uncon-
cerned walh s |1|‘1'Fnrr11='. P

| asced hisrwey he was unmotivated
and uneonecsnnd with his level of pee-

formance. His reply was, ““They'll just
dog me out anyway, so why v He ex-
plained that he wasn't a good runner snd
that he didn’t like o run. [ asked him il
he'd like me w run with T aod Le said
he woild like thal.

Adter u lew davs of checking s room
aral runming togelher after hoors, b me-
vited me to his room to check out his
computer, He was proud obit, and spent
many Lowrs workong on programs andd
games. So that might | eame hy and
brought same snacks tohis room. Afler-
wards, he poriodically invited me up to
work anoa propram or new video game.

Wi heenme eloss and when [ visited
him in the safety of his room, he talked
to me akout his home life and growing
up. He also discussed problems he was
having with his parents and other sel-
diere in the company.

Adler aboul two montls here was a
remarkuble improvement

apparently nobody had treated him like
@ perzun capable of making decisions for
himselr. Lvervone had him helioving
that e couldn't do anvihing right,

For the tirst firae in ks life, somebady
actually sherwed they really cared ahont
harm and how be feltand howewell he per
tormied kis job—rnal just that he did as
ki weas fold.

Aa NCOS we must remember the
varions roles that we must play in order
to necomplish the misslon and take care
of pur soldiers, And counseling i vuring
for seldiers, during pood aud Lad tioes,
during suceesser and [ailures,

Wbl mght have become af ths sal-
dice, it L hadn't taken a persomal inforest
in lum® | behese we mmat v 1o remoms-

er what 1t was like when as young sal-
dizrs we had somc of the same problems
acjusting

As MOOE, we must show interast in
et aoldicra—for their own good end for
o peace of mind. We hove to check liv
ing eonditinns. We must know our sol
diera aowe con identdy problams belore
they become too larze o handle, We
revaet counsel them properly soowe buly
can knew them. The conezpl—Bez,
Konow, Do—is more Hhan just woords. 1l

Berwmun by clilef sopply sergeant, U Lo,
NGy Special Forcey Growp, Aibbome,
e,

in nis perclormance al
waork wod i lis geoeal al-
dlude loward the persons
nel o the vompaay, His
APFT scoce v praved dra-
malb:callv and he started
making the long unit runs
and road marches

Shortly thercaftor the
saldicr totally shocked me.
In thie reddle of w.“rrkinf
O a preeTnm, he trned o
me and said, “"Rerponnt
Forgman, T'm plad T met
v when Tdid Shortly he-
fore wimet, Twos thinking
ahoee zlling -~1;,-:1--.-.|r"'=

Thrse words aent a chill
np end deswen my spine. He
went on 1o tell me that he
melleved that no one wruly
carad for him or his feel
ings. His own parents

Soldier Suicides Increase

The Army has seen @ regent Inorazse [n the
Aumver of suicides committed qy soldisrs,
Whils thera ware a0 sulzidos for tha At five-
and-org-tall manths of 94, there were 14 500
cldes in a ane=-month

Tha typleal vielim ls a white male and either
a specialist, serceant or sta® sargaant wha has
axpenancaed a recont relationship fallure with
his wile or girllriend dnd mey have alconol
abuse orfisacial difici lias. _

Amny leadershis at all lovals must recognize
(il soldivrs conlamnplaling suicide reouive me
mediate pratessicnsl aasiziance by rained
madical personnel, Don't leave it o the individu-
al soldier to cetermiine wren and whare to seek
help. The sadier eentarrplating sulelde may, In
fact; De the least capable of sucwsslully cany-
ing coban aternpt 1o ARek Asa stance.

periad 1Ria aummar

P deaneite Man Dhrsains deddiness,

DCSPER, The Fenlgpen

called  him  siepid  and
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As a newly promoled sergeant...

What direction
do you take to
lead your charges well?

Itv S John 1 Dewey

b cotoff seoccs in for next

month's promations. Your time kaa fi-
nally eome. Yoo will naw move up a
stripe, which puts you in the elite NCO
Corps. Along with tha edéitlonnl re
sponsibility, vou'll also ses a few more
dolars I the peychecl

Bur, this promaortion also signifies
another chenge inyour life  you are no
longer one of the “roops,” Chances are
you'll per a leadercship position as a
siguad leader or section ¢hiel,

Moy questons will vus throuplyowr
pmned, Whiat direchion do you take as o
newle promatzd sergeant that will help
vou successtully lzad your charges” 1low
dayou maks the arcak from being ane
ol them ta heang the hnas?

Muoar of ns Fad aqueshons when we
had e first opportnmity rodead. Fxperi-
cnaee hecams onr teachoer. ot <o dicd the
pdvice and mentaring of thoae who had
pane hefore us.

As dooall Ik.'t“.f‘l;‘i: v have your awn
hielicfs about what you should mmekls
first. I'm no different. This 15 only o
zuide, not o hard and fast rule. Use vour
Imegination and tailor your own leadar
ship 1o the needs of your unit and your
soldiers, Keep what works for vou gnd
discard what doesn’t,

[believe every young sergeant should
start with one of the basic prineiples
found in FA 22100, Miliiary Leader
ship R;J:JW}HJH!‘J.:J‘-Jf?‘sn""‘u:ﬂ it for
sheir well-beiny, This alone will sz the
tone fer whal you ss a new leader should
donexl, Many NCOs think o this as pry-
ing inte u soldier’s personal life,

There is po such iy g “prying’
when vou (e leadery are e vne re-
spouzible Tor whal your soldiers Jo wm
ool to de, 12 ondy makes sense to know as
ciwch aboctyour soldicrs as vou possibly

AT

can, "This Lelps vou to
wintd att ary patential
tailnre or prohicom

Cine of the hest
ways In got 1o know
yvour  aoldiers 15
through the initial
counseling session.
This consists of two
parts; o formal coun
sellng wherg vou in
form your subordi
M les whiat your
standards are and huve
Jiern fillcut e perronal
dala vl Al counsel-
g must be recorded
on a Lreneral Counsel-
ima Lo, 13A Darm
&A5h, ar A locally pro-
duced version. Fither
way, eonnscling s
b im wrting o enaure
i record 153 Kep

The farmal cnnn-
seling portion of tha
session s direct in na-
ture, You explain what
vour standards are and whet the unit's
standards ara, This also affords yvou the
chance 1o personally talk with your sol-
diers and find our abourt their back-
ground, Gumily, ete,

A personal data card 15 something
VOU can etedrs, You might use o 3x3
card, s computer-gererated [vom which
vou vun keep in your lewder book, ele, T
any event, this card is used (o keep basic
i formmacion yow misht need oo g soldie
suchy as mame, rank, dale and plave ol
bivth, soctal security pumber, hooe of
record, mariial satus, Camily menle
vatnes, ele, The mlormation pat on the
card is ooy Tinted Ly youn iagizalion,

Foiowing vour soldiers also allows
you to process routine admimistraove
data about them without having thom

MILITARY

LEADERSHIP

nresent, And, it also suves you from
avule emburrussment, Timagine il vour

commander culls you e talk aboul a
current siuaiivn invelving one ol vour
suldiers and all vou can say s, “Gee, sin,
Tdon't konow anvtling abwout hio o that
silualion,”

The bl counseling session gives
vou sometling to work with, And, vou
woll'l wel cauaht shoet should the fust
sergeant or coaunandzr call you on one
ol your soldizrs.

Congratalations, sergeant! Yo're on
yor way to becomiog a successtrl lea

cr.

Pheveey o5 the Upevatinns N Tevting
el Pvalisriian Dwesewr, 108 Armey Freld
Avtiilery Cenier, FE S OR
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Letters to the Editor

Words of Wisdom

L't saettle Tor medineriy. HBe the
hest von ean be, Compere with voursel?
and secra hizher eceh day.

fese uo your mind (o chenge your
life v B the archileer ol your cwn
Doy, Feep building v usal i stiong,
durable aod begutifal, You can do il

Ches wlder, bu doo't get old, Wien
the lunds of G stanl bestiog up oo
vou, lzarn Lo Llock the punclies.

Take alesson lvom the Hunzas, Thesz
peoale dve a secluced lfe in the far re-
pions of the Llimalaves, Lren hves are
very achive, cven atter ags TUL

o't et voer clanded mind keen the
sun frem shinng insice your Fearls

Stap dissipating. Tump new youth
e your sonl and never Iel that apirit
dic Dind =less yoo o7l

880 Dreare B Fish

HiTst Avinos Albaiy, WY

Dirawdown aggravates person-
nel-relared prohlems

As poolessional NOOs who goide,
cogcl, fzach and mentor oor subordi-
nate soldiers weomuost develop a sense ol
ot whoe s Flewes down as well as upfhe
NOCE sappott etansel Wicromane go-
mont still Tives within the lecdershin
hicrarchy, bt soldiers are beyond the
stage af necding hoby sitrers, We muosr
forer their faith in ns and po hoyend the
enmstant paperaerl shoffe of providing
statistiza for stahiatios solic.

22

We toul nomsclves #2588 servics thet
takes caro ol sondicss Tsuhmit tat snch
core ond concern is maore o71en anter
talned In theory than in practice, We
naed wredousle our elfons incariny (o

vur people, their gualivy ol e aod the |

ellectveness we brizg as lewde s and sel-
dligrs o the able pedfonmeoce ol dutv, 1
e lier words, e e pluloscphy real-
iy,

Fersoonel slotbmg, bath TOE and
TA, cast be bztier controllzd ifwe are
o placs our most cxperienssd solders
where they are mnst recdod by prade
ane WL

[pnoring these problems eventually
contriburca toowhat will eventually
emopo na o traly hollow Army. 104
Pioyoar-old staff sergeent &5 pware of
this, suecly it evidenl o our most senior
MCOs?

We nead o rededicata curselves DA

wide 1o quality assurance across the |

bonrd 2o as o berar our ormead foreas,
[1s oowerthy but eiten overlooked goal

| we really ara working to axtein,

S8G Joo Hammell
Fr Rechie, M5

Approach ‘caring’ lor soldiers
wilh an open mind

What motivates ‘carlng’ in senicr
MNCOeT I7e the Tazt tharwe onee wilked
i the haots of cur jurior ealistzd ol
diers, [Tsimportant o rememser what's
recuired o climb the laddear of responsl

Lillvy, As seniv: NOOs we wiust cel fors
pel thet competencs, conunibmznt, loy-
alty and seltlzss servoice reomaim toods that
we neco bwe are o mect Ao cxecod the
challenges of the 90°s

I imitiate caring, individnal ‘self”
reainenanee i important, foritwill take
ciucaticnnl growth To survive the
Arry's downsizing, 1 belleve self main
tencace is the principle inzradiant one
needs 1o demonsirale sell-reliance,

Curing isn't a tough tusk, Tt does re-
quire e we ke the Ume W ses, e
and resolve e probles thal may stille
progress ol vur suldizes, Alsu,ilreganes
Loal aeff roldicrs pesoect cach other’s de-
visiocs as well as thel: posibion.

Sugwlhiocares [ oace, because my ac-
comahishieents ars the zesalb of the casn
'we faken af tae solmers Pvo come in
contact with thranghout my military ca-
recr. 1'm sure you core 1o, so show (!

MEG Kennith Harvey
Defense Moppine School Fi, Belvoin 1A

Thanks for the motivalivn

Dwish toshank you and your statl [su-
peers too] foryour kind secopoihion of
the Little article D wrate tor e 800
dovrmal [Tzl 1995, pages 14=057 S0
ey lnssoms ean he lamed from the
HMoertgen Forest batrle.

That artiele gave me added maorive
ren to continue writing o World War [1
novel. Thope to kave it revised end com
pleted By vear's 2nd,

Alfved Mugiia
Srafford, TH

{Maelia, avarded 4 Sliver Stor and Pur
e Hearn i g renived vecarional eduea-
ron reachss He wav a second levveneni
I the megdicel edminiorenie corps ol
wry wy Hhed baiie ae the e, B )

Train serzeants for sergeant’s
duties

Wearing the stripes may make you a
serpeant, bul they don't necessarily maka
vou o lecder, In today's Army, we s2es
sgrgennts who are lenders, My definition
of o sergsqat 15 the person whoe ‘ust wears
the stripes of o NCC, burwho lacks the
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bacabone losand vp Jomwhat's righs be-
loze suoericns aod who's alvaid Lo clial-
lenpe the svsfeo, Challznges canlehe on
wany faces—in trainmg, work, sersonal
and protessional problzms oo Lor many
othzr reasoas,

Avserpentt who's o irue leader wakes

on many chellenges unc woen't be cowed
by runk o circumnsiases, Ax long us
vou'te pighl wod vour answer wakes
sense, vou Dave @ chance to maks & dit-
terence—tnoton he spot, than throog -
the chamal carrmend. Bie cartieent, bt
kv vonre limirs

Sergeant-lcaders easn rzspect by
meeting thoase challenges and at the
saric tmo ghowing the =uman side ot
themse vesthrangh Phear atitode. Asses
riar MOk, we must atart by hoth mect-
ng and exeeeding the Army standarda
anid demending the same from our sal-
diars. Al rewards and survival it
gelf  come o those who are better pre
pared and trained,

We can prepare sergeant leadars by
holding cur soldiers responsible for
their own actons gnd challenging them
(o meet all sandards wnd demands, We
can challenge our soidiers o be leaders
andd craiz e o oo leader's juls,

For examplz, you can challenge w sol
cier e pive o class vou would normally
pive. And, i0i's 2 lusk you're oo profi-
clen. i bl one of vour soldiess iy, Dave
Jrat soldier lrain vou and e syuad,

Dot et Lalse pode Ulind you, You're |

buitding venfidenve b that soldier wod
conductiog a “lesderstus chiellenpe.”

You can derard respeci—rrue 1e-
spech you sl e Burnoil! Aceep. e
leadership responsibality that comes
witlh the stopes.

885G Dvwma L. Hovwivn

LIS Ay M Schood, B MeClelln, AL

“am I taking care of my sol-
diers..or just mysell?™

Lteel there are o tew important imgre-
cherts Leomsicer *hasie boolding Blocks™
ot the Ay end mecessary trects that 211
NLCIS muat pessess to ko great leadors

Thescargrechents e nde stoving for
success seltprds, canmg e the salier,
chigmity tor tha Arey and mprit decorps

TR WO SO HATAFATL A4

within your assigned wuil,

Whien [livst joined Cie Aoy, Lwes in
anervionsenl thal made me desie o
boccane an MO who trained acd cared
lon soldiers and possessed ailebutes that
assisted 1 parboroang a jobowel, Tve
lost the lwnger 1 ooce had as coe of
those cavaly NCODs sioce ve besn as-
signed to It Sl I loak around e and
secovery bew OO whow Dwalk that cx-
fre mile: for thear soldiera. T also sec
rrany soldicrs with groat patential mal
beirg procmed to hecomes NOOS,

[ foelwecercating the Arey. THhink
all eieers e MNOOR stenld azk them-
seovied, A [ raking eare of my soldiers
ar st teking care of mysel 7"

[ thi=kwe need toche hosmestwit= cnre-
olvies whon we angwer 1heac f[l.mficmﬁ
hzeavse the truth will not haonnt ws, Bata
liz will,

1 will conbinue o care 7o and train

my soldicrs. T hope athers will talee heed

nnd die the same.

O Willicm Coapi
o Silh, OK

“Do as 1do, not as Lsay, ™ could
he NCO ereed

It the past, professionalism, atien
ton e preseribed regelations, shical

behavior and upholding standards were

e mainstay of the endire NCO Corps,
bore recently, U've seen the foces of

gome MOCOe grirudes shifting toward o

“looking out for umber ong,” “don’t

roci the hoat,” “sowhat,” “just leave me |

clonz, U do the job,™ and "Il just g2t
by and revire,” kind of military lifesiyle,

This isn't (o say that a majority of
BCOs out there aren't geod voes, Bui
P ollen, Tsee news arlivles aboud
B s wlio ane i a boancial crss duoe 1o
aad dezbts, compnutiing dlegal acts [dive-
g wluls wntozated), mvalved o drog
sales tratormeng steahng pove-nmenl
:'II'."!;'N_' r"}' .E'II'I'_I SO anTh.

Younger, less exaerienced saldiz-s
acem o bave tewer mole modelz to ol ow
rolay, When a joreor aoldicr sces an
MO arveated, enllcd into the eomr-
meander’s affice far non-jedicial prinish-
ment o nob following procedinresrop -
lrcinmsfstandards . T osee that jo=ior so-

dier questioning wly Le vrelis Las oo ol
Loy ie pules,

The ooce vgid and impressive WO
Caros, unfortunate!ly has begun toshipa
little, Shirking respossibilty, passing the
buck, not keepiog one's word and look-
g the otherwaywhe s improprictics oc-
cur heve crept o today's Army

Diouble standards are presens o the
Cocps, How canvounexpoet astaadardto
S upleld when you ypouraclt dan't fal-
lovae 4% Clond ess saldiers complain
akort ovorwoight (Inoking ) NS,
those NCOs who never attend mondate-
= formations and then nunish those be
lowe trern when they follow suir, Muotter
ira and dismcy abound in the ranks
when MCOs verbally brandish threas
azeinst seldiers with messy rooms when
MCO8 rooms aren's [il Lo lve in,

The fault squarely Hes with NCOs
whi full 0 meet the responsibilily en-
trusted Lo chem by e Aoy,

ESome will Take offense to this kind of
lambasting, but all soldiers know who
these people are or have possibly made
them wha! they ure,

I the anowlede s thatyou should al
ways do the right thing end o determina
ton e be g pood solcier il separates
chie aood o che Laed e the ranss,

Unforiunciely, soma soldiers have
climbed the Army's promotion ladders
wheninactusliyy hey reslyneeded hon-
st OO ERe, o be denied prosotions,
non-judicial punishment, and yes, some
even needed eliminuien from the ser-
vice, Bul, whi's at Taull?

Owverlooking DUIL bod checls,
socuse and child nbuse, alechalism and
1 poor serformanee sull cecurs in the
Carps, even i 12 rare,

The answer lizs 0 doing vour best us
a supervisor or subording:e, being pro
fagsionel and accountuble, and [ollvwing
“he values that made the KCO Corps in
Avnerica's Ay Lhe best,

Taka ¢ stand. The Army's drawing

| dows, Dozt plant a bad crop of future

OO by looking the other way, Be a
trug professional. Make a difference,

SEC L P Barftam
Fe Sl OK
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RUIAN,
11

“Guardians of the Republic” was
publighed In May, 1994 by Ballantine
Eaogks, 4 division of Random House,
JI"lG..NY.ﬂHﬂﬂlmullﬂﬂﬂﬂuﬁ_Wiﬂ Canada
hy Aandom House al Canada Limilod,
Toronto, Price |:F [FI.} is 520, L5, and
£33.80 In Canada.

This book bells the story of the Caepa
of Moncommissiozed Dithecrs of the
LIS, Ay trom the begmmina—inclid-
ing a look at toccagn predeccssors, The
traal azd ervor o2 theas rrairing o ack
thereot, the peclalls and suernsses of
licie evalutinon to Become the hoest-
lrained boree of enhsrad leaders the
world has cver krown

Yar Steahen's theorics, which have
withstond the test af time, are revisited.
e changes in WCO training initaed
hy GEN Winfield Seott, who was first o
attempt totrain to stenderdsthrouzh the
periods batween wars when the reining
nnd pay wera at best madioere and the
term “quality of life,” was vet to be dis-
closed ro the enlisted world,

AT gland step in tee evolution ol
the MCO Corpe ix (b dmpuon e aod
value ol the position of st sepeant v
articulated by MG Jacob Browe, GEN
Seoits Miasara Frondier corunande
curing the war ul 1812,

The histery alse sloesses the jpon-
lanee wl ventinuously upcating acd im-

proving rraining methods, the lack of
which hampered the Army in ils cam-
paigns agalnat the Seminole and West-
arn Plains Indians,

In yet another phase of NCO devel-
opment the early efforls of (he Aty w
enhance the prestige of NCOe Jid noth-
ing 1o enhance thelr oppedbanily to ad-
vanee, Since e grede an KOO wore be-
longed o the unil, be lest it when he
franslernied, This meant he wonld nost
Ukzly spead anenbire carcer in one nnil

L'or most, this curse on The ROC) waos
ton nersist until well after WWI and
reansfer i grade was not fully Imple
mented until WWIIL This innovation
wes nota planned chonge but ereated by
rke realitizs of wortime.

The boal 15 replere with anecduoles
thar deseribe environmenlal training,
commirnent, goofs and acts of courape
and military skill of the NCO, An il-
lustration is the NCO-led pursuil de-
tuchmenes Curiop the war wills the West-
crn Flates Indians. These particnlar
accounts will quicken the pulse af those
LIS, Army infantryrmen who served as
pomt mon in Victnam,

This hank eatablishes the important
poaitinn of the NCO in building and
maintaining & formidable fighting force
nnd serasses tha valus
af volunteer NCO ex
perience during the
Civil War that was 1w
sa1 the pattern for
selection and (raining
afl WCO0s, o process
thar would remain the
sarre throvgh tawe world wars,

The suthor sugsesis that even owgl
WWT proved that sell-help o “on-the-
by training™ was o dewible method, the
Army would persisbin s use until Viets
i,

TlLe book examices nmany phases of
the develapment o the MOU Corps—
pooy selection process, pons training

methods, inadequate pay, disenfran-
chusement [hy cight states), ad hoe re-
tirement practicss, poor quality of 1%,
and the mast perilnns time for
N s—Vicknem. And lor us not forget
tee prave mestake of the Post Koreon eri
t=at saw many, many formor officers
rosmitted tochoeome master sCTgennts,
which would decimate the WOO Corps

and s morale for several yeus,

My posilive iniliatives are also ex-
aimined, incleding the establishrment of
division and/or regimental N
schools, enpoming commandors o enn-
sult the NCUD when planning imple-
mentation of chrectives and e csrnb-
lishiment of sergcant magor of the Army
and command soTgeanta mijor ranks,
These Iast twe initintives were 10 have o
reajne and lasting impoct upen the MCO
Corpa and indeed upon the Army,

The enhancament of the NCO Corps
became a realioe only after the proeducts
of several programs began W suilace in
the uniis, These progrwms included het-
ver recruiting methods through the cre-
alivn ol the Fecrwning Command, Line
listed Personiel Management Systern,
Centaliced Promotion, Dindl hesgeant
Program {as it tinallv evalved) and the
NOO Educational Syster | bese initia-
tu_'-:-_k;c\-'u::'l:'.lfl}n’r_‘c‘lff:'{‘.h"tlm:ll‘l._',-'i'.fl‘i"ll‘.'iit'l
previoms systems and produced top
fquality WCOs and soldiers  thanks in
no small messure 1o the “magnifivent
few” MOOs who never guve awiy aiv-
thing that was in the realm ol thei e-
sponsibilities, NCOs who would “hol-
ler like hell’ when semeone tied totake
those responsibililies away,

[, lsker's
cxhaustive ro-
s & a1 ch
throughout a
good porton af
hiz adalt Tife
provades s ref-
cronee that 150
must for all Avmy professionalz Tongin
coming, this baak will profit NOCR and
otficers ahks, The Army should use this
pubilication to Fnild anoand provide o
conbinuing histery af the NCO Corps,

The MO Corps and the system tit
procuced iristhe envy of both friend and
fre alikee and this book tells that swery, M

“Craardians of the Repullic™ was re-
viewed by Wilitam G, Bainbridve, the filth
Serpeant Major of the Avmy, whose seniice
spanncd 30 years from 1943 jo 1070,
{Loak for an qurobiography of Bain-
heidea's life, empivled “Top Sergeani,”
seheduled 1o be published by Balluniine
Bools in May 1905 Ed. |
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The

NCO

Corps’
“Ebenezer

Stone”

The monument pictured here
was designed and built by MSG
Greq Empfinger. It was dedicated
to the Sergeants Major Academy
by Class 39 during the July 1992
20th Anniversary celebration,
honoring the founding of the

modern-day NCO Education Sys-
tem. It was placed in the center court
of the Academy to symbolically re-
mind NCO students of the important
part they play in the Army's leader
development process.

The four white stones face the
four corners of the world where
NCOs serve. White stones remind all
leaders of thelr duty to exemplify the
highest possible ethical standards
and encourage others to do the
same. Each stone reminds NCOs of
their LEADING, TRAINING, CARING
and MAINTAINING role in making the
Army successful. The three legs of
the center piece represent the three
pillars of leader development—Insti-
tutional Training, Operational As-
signments, and Self-Development.
Every successful NCO must navi-
gate the direction set by these three
pillars in a balanced way enroute to
the ranks all NCOs aspire lo: ser-
geant major and command sergeant
major.

In biblical terms, the Ebenezer
Stone (literally the “...stone of
help...."") was erected by the prophet
Samuel to remind the people of Is-
rael of the help their God gave them
in hard times.

The monument standing in the
Sergeants Major Academy center
court is set there to remind NCOs of
important things. They are the back-
bone of the Army's leader develop-
ment process.



“At the grave of a hero we end, not with
sorrow at the inevitable loss, but with the
contagion of his courage; and with a kind of
desperate joy we go back to the fight.”

Oliver Wendell Holmes, Jr., 1841-1935
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