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Today's NCO can learn from past experiences such as |saac Cama-
cho's escape from a North Vietnamese POW camp. How did the it
ness trinity’ figure in his ability to survive? (page 9) = Or, read “The
Bloody Hell of Huertgen Forest.” It's more than a story about a stalf
ride. It's a lesson in the importance of strong NCO leadership and the
responsibility NCOs have to instill and wisely control the total fitness
concept. (pages 10-13) » MSG Holden helps clarify the definition of
spiritual fitness. It's more than a religion, “...it's the fuel that fires moral
courage.” (pages 14-15) = If you're not sure why the sergeant major
is leading PT, then read MSG (P) Brockman's story. (page 19) = When
you've finished reading this issue, you should have a better under-
standing of the 'fitness trinity’ and how to enhance your total fitness
image. You can then begin to work that foundation with your soldiers.
As Total Army NCOs, we owe it to ourselves, our units, our Army, our
country, to be totally fit in all ways—always.

Art supplied by Dennis Kurtz (page 5), SFC Gabe Vega (pages 10-11
and 15), and Gary Boggs, (page 16 and back covers).




B News and Issues I

Cobra to Apache Switch Opens
Jobs For Qualified Soldiers

The 8th Battalion, 229th Regiment
(Attack), an Army Reserve unit at Fort
Knox, Ky., is looking for qualified sol-
diers. The unit is currently converting
from AH-1 Cobra helicopters to the
more advanced AH-64 Apaches.

While opportunities are available for
aviators (including “Aeroscout Observ-
ers"—a flying position for qualified en-
listed soldiers), many non-flying jobs are
available. If you're in the Fort Knox area
or are planning a move into the area and
have an aviation MOS or are qualified to
retrain, call COM (502) 624-6739/4632.

Headguarters, 12151 U8, Army Reserve Command

Disk it to Us

The NCO Journal staff is happy to be
receiving more and more manuscripis.
We encourage you to keep writing for
your professional development maga-
zine, but we'd like to see more submis-
sions on diskettes. It saves valuable time
and helps reduce your paper and post-
age costs. If you send a disk, include only
one double-spaced paper copy along
with the disk. Please tell us what soft-
ware you used to create the disk. Our
equipment can process 5.25-inch disks
in WordPerfect, DisplayWrite and
ASCIL For 3.5-inch disks, we can pro-
cess MS DOS in ASCII, MS-Word or
WordPerfect. In addition, we can pro-
cess Write in Windows 3.0. To help in
translation from one format to another,
we ask that you either use “hard returns”
at line breaks or use “full” or “hard”
save to an ASCII file when transferring
to disk. Disks will be returned upon re-
quest.

FM 100-5 Due Out

The Army's new version of its basic
doctrine—FM 100-5, Operations—will
definitely be awarfighting book, said BG
Lon E. Maggart, deputy chief of staff for
doctrine for TRADOC.

“A major comment people had was

that because we included a chapter
called ‘Operations Other Than War," we
in some way may have diffused the war-
fighting intent of the book. That's just
not so. This book is a warfighting book.
It's built for soldiers,” Maggart said.

Those comments were among many
received from throughout the Army and
from about 95 selected leaders who re-
viewed the manual’s final draft.

Maggart characterized the responses
as “substantive,” but most could be in-
cluded as editorial changes without al-
tering the structure of the manual.

However, he did say that some of the
chapters and sections may be rear-
ranged. One of those chapters deals with
operations other than war. He said it will
probably be moved to the back of the
book so the first sections highlight war-
fighting principles.

“Operations other than war was put
in because it's clear that the military
forces, the Army in particular, will be
called on to do things other than fight
wars. Hurricanes Andrew and Iniki, So-
malia, the Los Angeles riots, are exam-
ples of things other than war,” Magpart
said.

Maggart said the manual is meant to
make leaders at all levels think about
how they'll do different missions, “as op-
posed to how to do operations.

“There is something fundamentally
different about battlefields of the future
that make words like innovation, initia-
tive and intuition play a significant role
in the success of units at all levels,” he
said.

Another frequent comment was that
the manual contains too many refer-
ences from Operation Desert Storm

“The lessons we learned from ODS
are in two categories,” Maggart said.
“One was that some things don't change
no matter what environment you're
fighting in, Then there were some things
we learned over there which caused usto
think into the future a little bit. The ex-
amples we used from Desert Storm illus-
trate those."

The general said the greatest changes
from past manuals is an “intellectual”
one because of the emphasis on com-
mand initiative. The doctrine that
worked in Desert Storm and Operation
Just Cause in Panama has been updated
to adapt to a range of anticipated situa-
tions.

Maggart expects the manual to be
completed and delivered to the field this
SUMMmer.

Jim Caldwell TRADOC Mews Service

SOLDIERS Opens “This is Our
Army” Photo Contest

SOLDIERS magazine is once again
asking photographers from around the
world to record a day of Army life for its
second annual “This is Our Army" pho-
to feature. Amateur and professional,
civilian and military photographers are
asked to record what's happening on
their installation on Wednesday, July 14,
1993, for a 32-page photo special feature
to appear in SOLDIERS December
1993 issue,

The editors are looking for photos
that tell a story and capture the faces of
soldiers, families and Department of the
Army civilians. Imagination and creativ-
ity are the key—posed shots will be
screened out, Be dramatic, Use different
lenses. Shoot silhouettes and close-ups.
If the weather isn’t cooperating, too bad.
That's part of Army life.

Here are the basic rules: Photos must
be shot in the 24-hour period of July 14.
Submit processed color slidesor5x 7 or
8 x 10 black and white quality prints.

Submissions won't be used without
full credit and cutline information. In-
clude full name, rank and service of the
photographer; the names of identifiable
people in the photos and details on
what’s happening in the picture; and
where the photo was taken, Cutlines
must be attached individually to the pho-
to or slide. Photos and cutlines must be
processed and received by SOLDIERS
by August 31 and won't be returned.

The mailing address is: SOLDIERS,
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Cobra to Apache Switch Opens
Jobs For Qualified Soldiers

The 8ih Baitalion, 229th Regiment
{(Attack), an Army Reserve unit at Fort
Kuoox, Ky, is looking Tor gualilied sol-
diers. The unil is currently converling
from AH-1 Cobra helicopters o (he
more advanced AH-64 Apaches.

While opportunities are available for
aviators {including “Acroscout Observe
ery”—a flving position far qualified en-
lisred soldicra), many non-flying johs are
available. If you're in the Fart Knox arca
or are planning a move into the area and
have an aviation MOS or are qualified to
retrain, call COM (502) 624-6739/4632.

Hruelypueoeiers, 1275 (L8 drenp Reverve Command

Disk it to Us

The NCO Jowrmal stafl is happy 1o be
receiving more and more manuscripts.
We encourage you to keep writing for
your professional development maga-
zing, but we'd like lo see more submis-
sicns on diskettes, 1t saves valuable (ime
and helps reduce your paper and posis
age costs, Ifyou send a disk, include only
ane dovble-spaced paper copy along
with the disk. Flease tell us what soft-
ware you used to create the disk. Our
equipment can process 5.25-inch disks
in  WaordPerfect, DisplayWrite and
ASCIL Tor 3 5«inch disks, we can pro-
cess M5 DOS in ASCIL MS-Word or
Wordlerfect. In addition, we can pro-
ceas Write in Windows 3.0, ‘Lo help in
translation from one format to another,
we adk that you cither nse*hard returns”
at ling hreaks or use “full” or “hard”
save to an ASCIT file when transferring
oy disgk. Trigks will be returned upaon re-
quest.

M 1005 Due Out

The Army's new version of it hasic
doctrine—FM 100-5, Operations—uwill
definitely he a warfighting honk, said RG
Lan E. Moggnrt, deputy chicf of staff for
doctrine for TRADOC.

‘A major comment people had was

that because we included a chapter
called ‘Chperations Dther Than War," we
in some way may have diffused the war-
fighting intent of the book, That's just
not 50, This bouk is a warfighting book.
It's bullt for soldiers,” Maggart said.

Those commaents were amang many
received trom throughout the Army and
trom about 95 selected leaders who re-
viewed (he manuwals linal dralt,

Maggart characterized the responses
as “substantive,” but most could be in-
cluded ns editarial changea without al-
tering the structure of the mannal,

HNowever, he did say that some of the
chaplers and sections way be rear-
ranged. One ol thuse chapters deals with
operations other than war. He sadd {cwill
probably be moved 1o the hack of the
bk aa the first sections highlight war-
tighting principles.

“Operations olber than war was pul
in because s clear that the military
forces, the Army in particular, will be
called on to do things other than fight
wars. Hurricancs Andrew and Tniki, So-
malia, the Los Angeles riots, are exame
ples of things other than war,” Maggarl
said,

Maugpart said the manual is meant to
make lenders ar all levels think ahout
how they'll do different missions, ™ as ope-
posed to how to do operations,

“There is something fundamentally
different abourt bartlefields of the future
that make words like innovatian, initia-
tive and intuition play a signiticant role
i the suevess of unils al all levels,” he
said,

Another frequent comment was that
the manual containg tao many refer-
ences from Clperation Desert Storm

“The lessons we learned from ODS
are in lwo categories,” Maggart said,
“One was that some things don’t change
no matter what environment you'ne
fighting in. Then there were some things
we learned over there which caused us to
think into the future a little bit. The ex
ampleswe naed from Desert Starm illng-
trate thoae”
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The general aaid the greatest changes
from past manuals is an “intellectual”
one hecanse of the emphasis on come-
mand initiative. ‘The doctrine that
warked in Dlesert Storm and Operation
lust Cavse in Panama has been updated
to adapt to a range of anticipated situa-
tions,

Maggart cxpects the manual to be
completed and delivered tothe field this
summer.

Jii Caliwell, TRADUU News Service

SOLDERS Opens “Thisg is Our
Army” Photo Contest

SOLDIERS mogazing is onee again
asking phatographers from around the
world to recard a day of Army life for its
seeand annual “This is Our Army” phi-
iy feature. Amateur and professional,
civilian and military phatagraphers are
asked to record what's happening on
their inatallation nn Wedneaday, Taly 14,
1953, fora 32-page photao special feature
ta appear an SOLFTERS Decembher
1993 isque.

The cditors are laoking for photos
that tell a story and capture the faces of
saldicrs, familica and Departraent of the
Army civilians, Imagination and creativ-
ity are the key—posed shots will be
screcnedout, Bedramatic, Use ditferent
lenses. Shoot silhovettes and close-ups,
If the weather isn't cooperaling, loo bad,
Thal's part of Ay lile,

Here are the basiv rules; Phutus mus|
b shol in the 24-hour period of Tuly 14,
Submit processed color slides or 5x 7 or
E x 10 black and white quality prinis,

Submissions won't be used without
full credit and cutline information. In-
clude full name, rank and service of the
photographer; the names of identifiable
pecple in the photos and detalls on
what's happening in the picture; and
where the photo was taken. Cutlines
muat he artached individually tothe pho-
to ar slide. 'hotos and cutlines must be
processed and received by SCH P IS
by August 11 and won't be returned.

The mailing address is; SCLITERY,
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B Newg and Issues IS

Bldg. 2, Door 11, Cameron Station,
Alexandria, VA, 22304-5050, Questions
may be addressed (o 350G Lacry Lane o
Donna Miles al DS 284-6671 or COM
(703 274-6471.

LIL Eileen Bratz, Editor in Chicf SOLLILERS

Muodify, Improve, Delete, Add
Tools With TIPS Program

Tl usera now have a suggeation pro-
gram o help improve tonl efficiency.
TIPS or ool improvement program
suggestions allows users to recommend
adding or deleting tools to tool kits, mo
difying existing tools or making new
tools,

You may submit your ideas directly to
the propram manager, who will log the
ided into the compuler and lask (he
Army Subjevt Maller Expetls (SME)
for their technical evaluation, Based on
their findings, the idea 15 approved or
disapproved.

ldeas pertaining ta wheeled or
tracked vehicles should e discussed
with lacal IS Army Thnk Automaotive
Command Logishics Assistance Repre-
sentatives (TACOM T.AR) befare sub-
mitting to TTPS. This will preclude du-
plicated suggestinna and save time.

MCDA intereated in improving pro-
ductivity and conserving resources
should eall Tom Justus at DSN 345-2513
ar COM (703) 355-2513.

The mailing address for submitting
TIPS initiatives is: Commander, USA
Force Integration Support Agency,
ATTN: MOFI-SDC-A (TIPS/Tom Jus-
tus), Bldg 2588, Fort Belvoir, VA
22060-5587.

LIS Army Force Integrutivn Support dgemcg, Fr.
Belvoir bh,

NCO Journal Address

Ciot something for News and Tssues, a
Letter to the Editor, or a stary for your
professional  development  journal?
Wa'd love o see L

Send your ideas, ardcles and/or let
ters to: The NCO Jowmal, ATTN: Edi-
tor, US Army Sergeants Major Acad-
mey, Fort Bliss, T T9918-1270, If

vou'd like (o call first and discuss vour
deas, we van be reached at DSN
978-0068 or 9069 or COM  (Y15)
S68-90068/69,

Correclivn

The commentary by SMA
Kidd, "Euﬁ’:ming Srandardy To
Save Limbr and Lives.” in owr
Spring 1903 edivion, page 5, con-
rained an error, The 270 figre rep-
resemted  fowl class A weci-
denis—noi 1ol Army gecidends,
There were 237 livex Tost o oll ac-

videnis in FY G2,

Woman Top Drill Sergeant

A military police statf sergeant be-
came the first woman to win the active
duty drill sergeant of the year title.

£5G JillJ. Henderson, a basic combat
training drill sergeant ac Ft, McClellan,
Alg,, won out over 16 compeltitors w be
named 1993 Drill Sergeant of the Year.

Although she was reminded several
times she was the first woman to be se-
lected as the Army's drill sergeant of the
year, Henderson didn't seem to think it
was at all unusual,

*lcome trom a tarm and gender real-
by didn’t matter when you had to chase
conws oul of the cornficld,” she aaid. She
also grow up eompeling againat three
hrathers in theirsparts, develaping, “rhe
apirit to keep poing until T enuldn't go
anvmore”’

Henderson's military police career
atarted in 1986 when she joined the
Army Natlonal Guard. After basic train
ing her “lang term” goal waos 1o become
a drill sergeant. She eredits her own drill
aergeant for instilling thar desire.

In 19828 Henderson entered octive
dury after earning an associnte’s degree
in psychology. She reenlisted for drill
scrgeant duty ar Fr. MeClellan. She real-
ized that goal two years ago when she be-
gan training BCT soldiers for Company
C, 787th Milltary Police Battalion,

Henderson said, “there's no compro-
mising the training standards. The
Army's the most technically and tactical-
Iy proficient ground force bevause of the
high standards stressed in training,

“Tihink it's important for (leaders) to
never forget where they were and how
they Telt when they were in (the trains
ees') shoes," she said,

SFC Dennis E. Law, 318th Infantry
Regiment, 80th Division{ Training), Fort
Story, Vi, took the Army Reserve Drill
Sergeant of the Year honors over 13 oth-
or competitons.

Jir Caldwell TRADOC PAG Fi. Monroe, V.

PERSCOM Offers Toll-Free
Lineg First and Third Tuesdays

During these dynamic times it's es-
sentlal for soldlers and DA eivilians 1o
fully understand the varlous personnel
programa and how they're offected by
them. A 1-800 number for the Army's
Persannel Command is allowing soldiers
and civilians to get that understanding,

MG Gerald FL Putnam, TIS Army
Total  Personnel Command  (PER-
SCOM) commander, established the
phone service this past spring. Soldiers
and DA civilians way call and ask ques-
tions and reveive nmediale responses
on the variety of personnel issues PER-
SCOM is responsible for.

The call-in service is on a trial basis
through September 1993, Depending on
ealler response, 4 decision will be made
whether ar not the service will eontinne
into 'Y 1594,

'all-in periods are on a First and third
Tuesday of each month from 10 a.m. to
noon (EDTY and 5 to 7 p.m (EDYT) re-
speclively. Al viher tines, callers will
hear & message about future session
schedules.

The numbers ta call: CONUS, Alas
ka, Hawaii, Panama and 118, Territaries
1-800-USATADPC{RTF2-8272). -
NUS; DSN 221-0202. Local callers may
use (703) 325.0202. The numbers will
be answered during a lwo-hour session,
twice a month, Session mes will vary [on
the convenience of uverseas commands,

Call-in sessions will be recorded for
later broadeast on Soldiers Radio Satel
lite Netwark {SREM).

FERSCOM PAC Alevandnia, 1,
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Fit to Lead

By C5M Henry Bone

always be at the forelront of the

soldiers they lead, Not vnly in
time of war, but also in training, NCOs
muet display and constantly set the ex-
ample for subordinates, This is especial-
ly true o the area of physical lioess,

Successful NCOs must project the
image of mental, physical and spiritual
wellness ta soldiers, adversaries and to
the people of their country. Their bear-
ing, shown by posture, overall appear-
anee and manner of physical movement,
isanoutward display of the siate of inner
feelings and confidenee. Bearing can ei-
ther hurt the ennfidence of soldiers or
help inapire them.

History tenches the importanee of fit-
ness on the bartlefield. A demonstraton
of the physical qualities of leadership
under the most adverse of cunditions
was exhibited by LTG Juseph W. Stilwell,
who organized and led the relreat fnom
Burma ol an unorganized mob of men
and women—Chinese, British, Burmese
and a few Awericans—in May 1942,

A rapid advance and unexpected en-
veluping movement by the Japanese had
resulted in a disastious defeat for the
Chinese and British forces. The normal
line ol retreal was cut off, and there was
oo choice bul to hike through the jungle,

Stilwell led the group 14U miles from
Burma into India, more than halt of that
distance on foot, The group had to con-
tend with heat and alost incessant rain,
tangled jungles, insect-ridden swamps
and 7,000-foot mountains., Many bes
came ill with dysentery. Some of these,
and those wounded prior to the march,
had to be carried on stretchers, After 201
days, however, Stilwell led a well-orga-
nized and diseiplined band into India.
Stilwell, at age 59, had acenmplished this
feat throngh what ane anthor has ealled
“quperh leadership eoupled with inde-
fatigahle encrey and excellent physical
condition.”

N oncommissioned Officers must

Fit to Fight

Imagine the vuteome if (his leader
hadn’t the physical staming (o endure,
He svon would huve found his wmeatal
and” spirilual - facullies detevioraling.
Murg lives would've been losl,

GEN. Maithew B, Ridgeway, who
served as @ divisivn, corps and Army
vomumander, speaks of physical fitness as
opeof the most important ingredients of
leadership.

*1 was able to kiepiipwith the hest of
my trowips in the hottest sectors and the
tougheat terrain and climate.” Ridgeway
also prescribes what he believes the
standord for commanders of large units
should be. “The divislon commander
should ‘have the physleal endurance,
staminnand reservesof his best -infantry
bartalion commanders, because that is
where he belongs—with them—a good
part of the time,"

Ridgeway fecls that a leader should
be in exeellent phyvsival condition at all
times, since al any time he could be
thiust into-a combat sitnation, with no
time to-get into shape.

NUD$ aren't excript fram this no-
tion, 350 Webster Andegson found him-
self in such a situation while serving in
Vietnam. 550 Anderson was the sec-
tion chict for Battery A, 2nd Un, 320th
Artillery, 101st Airborne Div. During
the carly mocning hours of Oct. 15, 1967
a North Vielnamese infantry vmit, sop-
ported by heavy mortar, fecailless rifle,
rocket-propelled grenade andautamatic
weapons fire, attacked highattery, When
the initial enemy assanlt breached the
defensive perimeter, Anderson climbed
the exposed parapettalead the defense.
Ile directed effective howitzer  fire
against the attackers and persanally
killed a number of those atlempting 1o
averrun his position.

Dwring the action, 558G Anderson
was severely wounded by grenades.
Unable o stand, he propped himself
against the parapet and continued fo
direct fire and to encourage his men.
When an enemy prenade landed within

the gun pil near a wounded crew mem-
ber, Anderson, heedless ot hus own sate.
ty, crawled to the grenade and tried to
Hurow it.

It exploded in midair, grievounsly

wounding him, Although now only par-

tially conscious, he refused medical
attention and continued to rally his men
in the defense of their position. S50 An-
darann looked after his soldiers and for

his actiona he wos awarded the Medal of

Honor.

1t's hard to predict the kinds of physi-
cal challenges soldiers will face in lulure
wars, 858G Anderson's situalivn is vne
gxample of the physival, mental and spir-
fuoal circumsiances wday's NCO might
meet un the balllefield. Ii's also likely
that enemy rear operations will pil truck
drivers, ¢lerks and cooks against enemy
parachutists in hand-to<hand combat.

NCOOs have a responsibality fo ensure
thev and their soldiers are physically fit
and able to endurc the rigors af combat.
In additiom, NOCDs must have an under-
standing of the three key clements of fit-
neas—phyaical, mental and apiritual—
and how they are dependent on each
cther for a complete “Total Fitness”
package

COinee NOO understand that philnso-
phy they necd to practice and preachinto
their saldicrs. Tf any of those elements
had been aweaknesa for S5G Anderaon,
chanees are he wouldn't have been oble
toy funetion as effectively as he did. He
truly was ahle to lead from the front.

Physically fir saldiers are better able
to withstand stress in peace or war, part
Iy hecnuse of the psychelogical dividends
nf physical eonditioning. These divi
dends come in the form of increased
nlertness, preater self-confidence and
ngeressive, competitive mental and spir-
ltual ardmudes—critical factors on any
battlefield.

Bone is commuand serveand major Jor U,
Special Forces Commund (Airburne), Fl.
Brage. N.C,
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Enable? or Intervene?

By SFC Mark Apuv
and SFC Stephen Gamblin

that causes severe drowsiness, would

you allow that driver to transport sol-
diers in a five-ton truck? If your squad
just enmpleted a live fire exercise, would
you allow them 1o leave the area with a
loaded, uncleared weapon? Would you
allow your soldiers to get into any dan-
gerous or life threatening situation that
eould be avoided? The answer should be
“na,” In all cases, because you under-
stand the potential danger and natural
consequences vl the siluation.

Statistics indicale that one out of ev-
ery ten Americans who drink alcohol
suffers from alcoholism. Although the
Army has a significant number of sal-
diers who are considered *aleohnl abus-
ers," the rates of aleohalism in the Army
parallel those of the general papulation.
As a result, the chanees of you dealing
with sameone with an aleahol problem
are enhanced.

Although we as MCOs bear a greal
responsihility to provide for and protect
our soldiers at all times, alenhol has in-
filtrated our ranks and threatens the
lives of our soldiers. As a leader, you
must be able to reengnize and confront
this enemy, You are the first line of de-
fense in a battle to save lives; the lives of
your saldicrs, the people that surround
them and perhaps your own.

Infortunately, alcoholism has a sig-
nificant impact on the lives of thuse
around the alcoholic, Many reporis and
news articles show there's a close cor-
relation between alcohol and many vih-
er prohlzms, such as family vivlence, as-
sanlms, arrests ond “so called” accidents
resulting in injury and death,

In order to survive, an aleohulic be-
comes highly manipulative and uses de-
nial as a defense. In fact many peuple are
manipulated Into believing thal nothing
is wrong with the alcohulic ur his beha-

4

I f a driver were taking medication

vior. 1f it's left untreated, the disease of
alcoholism always gors worsa—not bet-
ter.

In a substance abuse cONEX!, anyone
whao makes it possible for a chemically
dependent person (in this case alcohol)
tn continue practicing their disease is
called an “enabler.” Enablers usually
“run interference” [ur alcoholics by
helping them avuid the natural conse-
guenges of their behavior,

A vomwon example of enabling is
covering for someone who is late, mis-
sing or nonfunctional because. of a hang-
vver, Most enablers are completely un-
aware that what they're doing makeathe
disease worse. lry as you may to help,
many alcohalics will get warse despite
your best intentions. But lronically,
some will get worse becawse of your best
intentions. There’s no “sure-fire” way 1o
intervene with the aleoholle. However,
it's impartant to realize that you can do
anly sa much— the rest Is up to them,

Onur performance as soldiers is crili-
cal. Mot only must the job gel done, but
the job must be done well. IU's important
thatyour soldiers meet the performance
standards setl by the unil, Just as impor-
tanc is knowing how lu iolervene and
avold enabling suldiers when their duty
performance starts o deleriorale. Re-
view the “Five-Step Inlervention Mod-
el and use it when it's time Lo confront a
soldier. Keep in mind that mauny soldicrs
will readily accept help, some will be re-
luctant, while a [ew will completely re-
ject any oller of assistance. These five
sleps work well in any case:

(1] Monitor and Document Job

Performunce

Wear your leader hat Don't wear
your marriage connsclor, financlal advi-
sor or “good buddy” hat. Being a leader
is part of your duty as an NCO; your
MOS, branch, ar assignment doesn't
matter, You must ensure your soldiers
meet minimum performance standards.
If a subordinate fails to perform, you
st intervene. Be alert to changes in

conduct, efficiency and attention 10 de-
tuil. You may find a pattern of excesaive
personal problems, with illness or ah-
sence [requently occurringon Mandays,
Fridays or days preceding ar following
holidays. Don’t rely on memaory 1o recall
specific incidents and interventions, al-
ways dovinent the facts,

[Z] Confront the Soldier

Leadership Cuunseling is covered in
FM 22-101 and all NCOs should know
the basic elements of counseling, How-
ever, be prepared, the alcohalic will
present many new twists and challenges.
When you confront the alcahaolic, keep a
writien record. Once the connselling acs-
siun stacts, don't confuse personality
wilh performance. Dan't editorialize or
muralize; address the hehavior and not
the motive. As the session progresses,
don’t allow the anldier to distract you.
{At this point you don't need or want o
allow excuses and explanations.) Assure
the saldicr he'll get his opportunity for
input when you're through, Your poal at
this point is o present the ducumented
facta that show a clear patlern of unac-
eeptable behavior,

[3] Define the Solution

The solution is simple; make the sol-
dier responsible and huld him to it. The
soldier must understand the pertor-
mance standards—period. Tell the sol-
dler that how he chooses to meet those
standards is his responsibility. Be sure to
discuss (he various resources availahle
to the soldier and advise him that as his
supervisor, vou may refer him to other
agencies for assistance. Tell the snldier
thal you'll follow-up with any agency.
The soldier must understand the conse-
quenves ol Lis failure to improve behav-
ior, Be specilic in vour expectations of
the soldier and the consequences of his
failing o obtain further assistance.
(Hint; A nonaleoholic will normally leap
ai an offer of help, while the alcohalic is
likely to refuse the need for any autvide in-
vedvernent. ) Document the counseling
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session by recording the assistance of-
fered and the reapomse or the decisions
made by the soldicr. Keep your eom-
mand informed during this five-step
process.

(4] Monitor and Document Job
Performance

Continue to monitor, evalate and
document the soldier’s duty perfors
mance for changes or improvements.
Don't alter any of the soldicr’s job
requirements. Don’t make others re-
aponsihle for the soldier’s duty. Dion't
over-aupervise or ereate an overly hoa-
tile enviranment. Finally, don’t be sur-
prised if the soldier’s performance ex-
ceeds the requirements of the job. An
aleoholic will maintain on acceptable
level of performance to try 1o prove you
wrong. Once the alcoholic feels that
you're no longer a threat, the old behay-
ior patlem, slow bul unmistakable, will

return, Your job is to monitor and docu-
ment.

(5] The Final Choice

Having documented the relurn of uld
behaviors, you must conliont the sol-
dier, I you suspect an alcobol or sub-
stance abuse problem, make an appoint-
ment for the soldier at your local
Community Counseling Center. '1ell the
saldier that he'll keep the appointment
ar suffer the consequences discusscd
earlicr. Failure to keep the appaintment
will be the anldicr’s decision alone: if's
not your job to persnade him otherwise.
Refusal of an evaluation or trearment
must be documented. Most soldiers in
this position will comply reluctantly,
hoping to prove you wrong agaln. Dur-
ing this step, the soldier may “act out”™
impulsively or inappropriately; it may be
necessary to intervene, you may have {o
use your documentation W suppucl your
elfons and aclions,

Conclusion

This article may provide valuable in-
sight to NCOs when dealing with an al-
cohulic, The guestion remains; 4re you
going o enable, orinfervene? As you think
aboutl vour answer, remember that en-
abling happens everywhere, Not just on
the job, but also at home, with vour fami-
Iy and with friends. ‘The answer to the
queshon is prabably yes. Sametime dor-
ing your life, yon prohahly "enabled”
sameand ta continue their discase. Thle
heart, we know that effeetive and timely
intervention can halt the disease of nleo-
halism. We nlso know that rehabilitation
can occur regardless of how the aleohol
ic was identified or referred.

Apao was NCOIC, Aicokol & Drug
Training Branch, U.S. Army Medical De-
parimers Center & School, Fi, Sam Hous-
1om, Theas, Gamibiin iy now NOOIC ail the
ADTR
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Training

MAX PT

By SGM Robert 5. Rush

any soldiers can Increase their
Mph:.-sinul fitness beyond their

present level if they're willing 1o
concentrate on deficiencies instead of
jusl trying to run Gaster,

The iodividual PT program re-
vealed here was developed [or soldiers
with little time to devote to P'L

The pragram was validated using 40
students in an RIOTC program, Sto-
denks exercised three times perweek for
2025 minntes, not including the ron.
The following resnlts were achicved: af-
ter one month the average score for stu-
dents increased by 15-20 points from an
average of 192 t0 212; atthe end of three
manths, shudents went from their avers
age of 212 to 243; the second three
months saw average searcs climh o 267
with rthe low score 242
and the high 300

in the last three 1o four months, you may
want 1o conduct on assessment of your
physical abilities before beginning.

To conducrt a self assessment, do as
many correct pushups and situps as vou
can in a one-minute period, and thenrun
as hard as you can for a timed one-half
mile. Multiply your pushup and situp
seures by 1,25 (o find an entry poinl into
the chacls. Multiply vour one-hall mile
time by four.

The Program

If done correctly, the program will
bring vou to muscle failure, This exer-
cise regime is designed to be done every
other day, as your muscles need trom 24
to 44 hours to recover from hard usage.

‘Lo get your starting numbers, look at
the charts. The numbers along the top of
the charts are the number of pushups or
situps vou performed. Foallow the nume
ber down the row to give you the number
of repetitions for each exercise von're fo

hegin with in vour indnddual program.
Mushup and Situp Improvement

1. Fepular pushups tmes tluee seis
with one-minute rest befween sets,
Form s important. 1f you can't do the
pushups properly, go to your knecs and
continue nntil von've finished the sets
After three workouts, add three pushups
to each set. (Faample: vou start with 14
pushups  on Wedneaday. The next
Wednesday you go 1o 17 pushups.)

2 Regular situpa timesthree seta with
onc-minnte rest between sera I vou
can’t do all of the situps properly, lower
the angle of your legs until they're al
most parallel to the ground, After three
workouts, add three situps o each set.
(Example: you start with 11 situps on
Wednesday, The next Wednesday you go
o 14 situps,)

3. Diamond pushups; put your hands
together under your chest in a diamond
shape, Perform the pushups, Go lo your
koees ilnevessary, Add one diamond al-
ler every three workouls,

4, Wide anmn pushups; place hands as
[ar apart as possible, Perform the pushe.
ups. Go to your knees if necessary. Add
one widearm after every three warkouts

5. Crunches; see scparate chart

i, Turn and hounee; hold arms paral-
lel tothe ground, palms fﬂr‘.ing up. The
eXerciss is an cight-count movement at a
slow cadenee. Pivor slowly at the waist 1o
the right for four counts and then to the
left for four connts. Add two turn and
hounees after every three workouts,

7. Flutter Kicks; put your handa un-
der your huttacks. Lift your feet six w0

Sinee this is an individ-
ual program, it is de- minutos = i b L
ﬂi.gn':d o fit Eanh,ﬁ,nl_ 1/8th-mile (220 yds) o — — — — il 41 .55
dier's physical obility. , , . , , iy
T kit & 1/3th-mila (330 yda) 1207 1:15 1:13 1:30 117 1:45 1:52 20
anldles g%-ndmlly 0| vmmite@anyasy | ozas | oawo [ osas | oz [ osas [ s [ oaas | aso
;:iiz;levEI ﬂ-f ph}'ﬂiﬂﬂ.l Faal Hun —— — — D — dried (W] Fmiwed 15 Fmiz=d:40
L

Take a look at your 2 mi Zmi 1 mi 1 mi 1mi I mi 1 mi 1 mi
last APFT. From your 1130 170 ;30 7001 740 M & PRI
scores you can decer- * ’ L4 v v \J v z*l
mina “rhﬂre [ha giart- 2+ mi 24+mi 2 mi 2mi 2mi 2 mi £mi m
ing point for your Indi 1430 | 1530 1330 | 1430 | 1530 | 630 | 1730 | 1E30
vidual Fimess Pro- | Longand Slow Run
gram should be, If you
haven'ttakenan APFT

6
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eight inches off the ground to start, Be-
gin by lifting legs in sequence six to 18 in-
ches, Keep leps slighily bent o reduce
the strain on your back. One repetition
equals four counts. Add two flutter kicks
after every three workouts,

B. Leg Spreaders; Tut vour hands un-
der your bottocks. Tift vour feet siv to
cight inches off of the ground o atart,
Begin by apreading legs 18 10 30 inches,
then back together. Keep legs slightly
Bent ta tedues the steain on your hack.
Oine repetition cquals four eonnts, Add
twar leg spreader kicks after every three
workots,

Running

Use the rwoning chairt to increase
your acrobic and anaerobic stamina and
better vour two-mile Hme. Enter the
table using your two-mile time or multi-
ply times faur your nne-half mile asacas-
ment.  For example, your run time ia
14:15. Enter the chart at + 14, This pro-
gram ia designed to be run every other
day, althnugh there is no harm in run-
ning more than three times per week.

Sprint doy; enter the sprint portion of
the chart at your run tdme row. Do four
sprints each of two distances, alternating
your sprints becween the distances, Be-
gin with the lower distance for your
speed, Attempt to beal the time listed,
Rest one minule before you run the
looger sprint. Rest two minutes between
the longer and shorter sprints, 1f you feel
that you are not being properly stressed,

and as vou develop your wind, decrease
the amount of res) ime belween sprints,
For those with run times of +17 to +1Y9,
when the 220-vard sprint goal is mel,
move up to the one-quarter mile
(440-yard) and anc-half mile (880-yard)
FIna.

Fast fun day; begin with the lower
distance for your speed. When you heat
the time for the distance, maove foa long-
er distance within the same row, When
vou surpass the time for the distance at
the bottom of the row, move to the left
ande row, mainkaining the same distance.
When you move one tow o the left on
the fast run, move your sprint goals 1o
the same row.

TLang and slow rung run ot least 20
minutes for a good cardiovascular work
out, running for time during this ses-
slon—mnot necessarlly distance. The pro-
gram Is designed to have very little paper
overhead, Every soldier is responsible
for his or her own pace in the program,
which has the additivnal benelil of exer-
cising the suldiers' sell discipline,

One technigue o start e progoam
would be (o give each suldier a packet
and have the program explained alter an
APFT or diagnostic test. Organized P'I
would still be conducted, but with each
soldier doing the amount of exercises
determined by his ar her specific pro-
gram. As a cheek, perindie diagnoatic
teats ennld be administerced o review
progresa. As with any progrom, results

APFT Number af Pushupa

Number 10 15 20 25 30 35 40 45 50 55 6D 65 70 75 80 45
Fushups 4 &) &/10[12] 14| 16 18{ 20 22|24]|2A |28 3n|32]:
Diamands 2 3' 4 5 H: FO&] 910 111213 I4- 15 E 17
Widearm 2 3 41 506 T B 91011 12]13) 14 15| 16) 17
Turn &Bounce v 12| 14| 16 18(20| 22!

APFT Number of Situps

Mumber 10 15,20 25 30 35 40, 45 50 55 60 65 70
Sliups | &) B{10 12(14] 16|18 20| 22| 24 26 28| 30| 32 34
Crunches 4| 5| 6 7 8| 8] 9 9 10[10{ 11 12| 13] 14 Iﬁ-lﬁ
Hutturi-(h-;;h | S| 6| 7| B 9[10]12[14 16 18|20 22| 24| 26| 28 30
Leg Spreader 5|6 £ 9|10] 12{14 16| 18|20 22|24

are directly atlributable to the amount of
effort exerted, Soldiers who can't keep
up on the battleficld are Insaca just as
much as casualtics suffered through en-
cmy actinn. We, as NCOs, are chor-
ged not o let this happen.

Rush ls Army advisor 1o the 2dth Infanry
Division, Camp Edwards, Maine.

Blart poalthan |s whth armas acrass chest,
hands gras ping shoulders. Try mof to slop
Botwean sols,

oo 4

' | Laga bant B0 dagreas, knoaaa togathor

oo bd

Lege bent at 90 degraas, knaay wparl

00
N

EI Lenys benk at Q0 deggraas, faat in air,
knees togather

o

. Leqgs bent at 90 deqgraas, feed in air,
Kneos apar

0l

E L log bont at 80 dagrees, foot an
ground, ane lag straight and
gheand-one-hall inches off the grood

4

El Aamm s 5, bul raversa lag pasitions

o = 1F

. Onid o bont at 90 dograas, foot on
grouned, ana lag slraighl and
glx-and-cris=hall inches off the ground

Do
|

E] Same as 7, but revarsa ley posilivos
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TRADOC Adopts
Total Fitness 2000

By Louls . Tomasl, Ed.D

The almost Catal lessons learned
frum the Korean conflivt and the
more recenl successful  lessons
eaperienced in Grenade and Panama,
diclate thal the US Army must conlinue
v perflorm its mission vn short notive,
When the unit commanders, first ser-
peants, and Masler Filness Trainers
(MFT} continue o physically train vur
soldiers, the soldiers are ready for the
“short fuse” when it's ignited. If the
Army fails to physically train our sol-
diers for the rigors of war, the mission is
jeopardized and the chance for suceess is
eliminated.

The ability of the total Army to suce
cessfully complete the mission of victary
extends beyond the fighting soldier,
commander, first sergeant, reserve coms
ponent augmentation, ar MITL ‘Tatal
Fitness 2000 is a new initiative within the
Army TRADOC community. The goal
of ‘lotal Fitness 2000 {TT720000) is to
maximize the Army's readiness, its abil-
ity ta deplay and job performance. In
addition, TIF2000 will improve the state
of individual Atness plus encourage the
Aty community to develop and prace
tice healthy life-styles.

12000 will enhance the quality of
life far all members of the Army THA-
DOC community and complement the
Department of the Army’s (DAY LHealth
Promotion Program. 'This includes sol-
diers assigned as permanent party to
TRADO installations, soldiers attend-
ing TRADOC schools, and available to
FORSCOM units, Reserve Component,
Malterials Command, DA civilians, fam-
ily members, and retivees. The issue of
improving total readiness and qualiby of
life directly influences the current state
of physical fitness and life-style habits of
the Acmy community.

TEXHM is an imbedded life-style that
involves many aspects of the Army

8

Health Promotion Program. The U.S.
Army Physical Fitness School has
extracled 45 priorilized health and
promolion objectives [rom the Healthy
People 2000 iniliative assembled by the
Depuartment of Heallh and Human Sec-
vices, Public Health Service iniliative,

The funclional components of Total
Fitness 2000 addresses the [ollowing
ureus:;

Fitness Education

a. Inibal Emtry Traindng, MNORcomimis
sionnd Officer Cducation Syatem, and Ofi-
car Education Systam, Including all Ae-
sanm Componenl Lrainineg.

b, Army Ptweical Fitness School, Maslar
Fitnose Trainors and Sohool-trained Exar-
claa Leadara,

. Ay Famiby Members

d. Arry Clvilian Programs

8. Ratlrees Program

Fitness Training
& Lnit physical training (Batla Task
Specific. dadvad Irom Mission Eassntinl
Task List (METL)
b. Individual Trainkeg (Weighl conlrol,
diet, exerclse, sports)

H—H—

W

g, Speclal populalion physical training
imadical profile, pregnancy, cwarwaighl,
Ay Priveioal Fimees Tesl (APFT) fallure)

d. Family member [Yoluntary' inslallaton
programa)

a. Ay civillan  (Valunlary inslallation
PrOQrams)

f. Retires (Volumary installation pro-
grama)

0. Hasarsa Componant

Nutritlon

a. Fducation progrm

b. Dinlrey facilifias, Active and Resana
Componants

e, Commiseary

d. AMFES Past Exchanges and Conces-
alona

f. Club syslems

|- Haalthy lood chodcas whisn dinfng ol

Physical Health

&, Walght conirol (Body composllion)

b. Elaod prasaure (Hyponansicn—pro
vemntion and cantrod)

o, Chaolasterod (| ipdd prodile)

d. Dvarbal Fweeal

Substanca Abusa Eduesatian

a. Tebacea caseation (smoking/smoke-
loss)

b. Chamical depandancy

Mental Health

a Slross [ETTETRETTEN
b, Sulckda prevention

Tutal Fitness 2000 isn't restricted o
the compunents lisled above, Several
other activities and inilialives are vital
and involved in this comprehensive fit-
ness program,  They include: physical
and dental examinations, litness facili-
lies, Master Filness Trainers, recreation
[acilities, TRADOC school initialives,
and vther initialives thal promote social
well being and wotal lilness,

The implementation of Tolal Filness
2000 isn't dilficull, Many policies and
funetional components are in place and
operalional, These polivies include the
Army Health Promotion Program (AR
G00-63), and the revised Training in
Units training booklet, (AR 350-41,
March, 1993), The revised AR 350-41
now Includes the old “Army Physical Fit-
ness Program” (AR 350-15) as chapter
9. At the installation level, these compo-
nents are part of the Health Promution
or “Fit to Win" programs,

Qomnman s chief research physiolagist, ILS5.
Ay Phyrical Fitness Schoal, Fort Hen-
neng, Ga,
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Faith, Courage, Determination
Meant Escape and Survival

By SGM Brenda L. Hoster

s I listened to Isaac Camacho I
A couldn't help but feel the wtmost

respect and admiration for him,
In my eves, he’s a hero,

The retired sergeant major's descrip-
tion of life as a POW in a Vietnamese pris-
on camp and his eventual escape recon-
firmed to me the essence of being a totally
fit NCO. Here is that part of his 22-month
ordeal that relates to physical, mental and
spiritual fitness and how these elements
came into play for him (from 1963 to
1965).

“When you're a POW you always
think of ways to escape, then take the op-
portunity when it comes. In the mean-
time, I counted the bars on my cage or
drew pictures in the dirt. I sang, weaved
bamboo or worked math problems.

“We always had this threat of being
killed, especially when one of theirs was
killed. So, when we (POWSs) were to-
gether on details 1I'd tell the guys, ‘don’t
forget to pray. We may be here in no-
where land, but someone up there will
help us.’ 1 always believed that, and knew
my chance to escape would come.

“I told this Marine captain about my
plans to escape. He wrote me a prayer in
real small print and slipped it to me. 1
prayed that prayer every day. [ also knew
that once [ escaped—if I got caught—it
would be my end. So I asked the Lord
daily, ‘If you help me escape I'll be the
best Catholic ever.’

“Well, my time came. I'd been lubri-
cating a peg in my cage with soap and
water I'd stolen while on details. They'd
taken my chains away and put them on
two captains who'd just been brought to
camp. [ felt sorry for them, but this was
my opportunity. I knew there was little
chance for a rescue attempt because we
were in the jungle near the Cambodian
border, some 75 to 80 miles northeast of
Saigon. It was called the Parrots Beak
area,

“The night I escaped it was thunder-
ing, lightning and raining. I used the

trail into the jungle that we used when
we were taken to cut wood for the POW
mess hall. It led to a break area where
they'd put a white log for us to sit on. [
slipped into the jungle off that trail and
was pone about an hour when 1 came
right back to that same log. | was devas-
tated. 1 sat thinking, ‘Lord, help me
now.” After a few minutes, I'm thinking,
‘you big dummy, the water. SF (Special
Forces) training. The water will lead you
to a creek, a creek to a river.” So [ fol-
lowed the water and shortly thereafier |
was diving into the river.

“By the time daylight came I was
about three miles away from the camp. |
paddled down river all that time and was
tired. I reached up, grabbed a branch
and rested for a while.
I knew the current was
going south, so 1
skirted it until the sun
came up. ThenItook a
bearing of southeast
through the jungle for
the rest of my first day.

“On the second day
I saw the sky for the
first time through an
open area in the
jungle. I was hoping to
see a plane so 1 could
signal with a piece of
mirror I'd brought
along. But it seemed 1
always heard the
planes when I was in
the thick of the jungle.

“I thought I was about to buy the
farm on day three. I'd been without food
and water all this time. It was cloudy and
when the sun came out I reoriented my-
self and realized [ was going in the wrong
direction. Exhausted, no food or water
and now I'm going the wrong way. But I
didn't quit. I went back into the jungle
for cover and to look for food.

“Later I saw an L20 observation air-
craft with US Army letters. [ darted out
to see his direction. It led me to a high-
way. This was the first man-made object
I'd seen in a long while. It boosted my

Isaac Camacho was & 25-year-okd
SFC whan he was captured in 1963,

Ha ratived In 1975 as & sergesnt ma-
Jor and 10 years later as & Reserve
captain, He now works for the U5,
Postal Service n El Paso, Texas.

maorale 100 percent. I started running as
fast as I could. It really brought me back
to life. I skirted this highway until I came
to a rubber plantation. 1 checked it out
and saw bunkers and a Vietnamese flag.
How was [ going to get into this camp
without getting shot? Then I saw a Red
Cross vehicle. [ stopped the driver and
spoke with him. He spoke only French.
Suddenly, 1 find I'm speaking French
with him. [He'd learned some of the lan-
guage during French survival training|.

I had this club I'd made and I'm
thinking, ‘If he tries anything it’s going to
be him, not me." When you're trying to
survive you must think that way. Any-
way, al this point [ didn't feel weak any-
more. When we drove into the gate, the
guards locked and loaded their weapons.
They ook me to the village chief, who
spoke English. The guy kept saying, “You
don't look like an American,’ so [ had to
tell him about my captivity and escape.
Then this Special Forces medic pulls up
in a jeep and the NCO gets out, looks at

me, and says, ‘Tke, is
that you?'

“They took me for
first aid, food, a show-
er and my uniform. At
the hospital I asked to
see a priest. [ wanted
to thank God for giv-
ing me courage, direc-
tion andstrength to get
back to U.S. hands.

“l now know that
I'd have never sur-
vived or escaped if 1
hadn't kept myself
physically fit, mentally
alert and spiritually fo-
cused—even while in
captivity,  Resisting
threats and sometimes
beating the enemy at their own game
boosted my morale and spirit. The
smallest victory gave me new life.

“Survival or escape was only possible
because I kept myself physically fit, men-
tally active and spiritually sound, The
war was never over for me, even while 1
was in my cage. I was determined to al-
ways fight back. I was only able to do that
by exercising those three principles.”

Isaac Camacho kept his earlier prom-
ise. “I don’t miss a Sunday, and I contin-
ue to pray and give thanks every day.”

THE NCO JOURNAL/SUMMER 1983

9



The Bloody Hell

‘41l along the sides of the trail there were
many, many cadavers that had just
emerged from the winter snow. Their
gangrenous, broken, and torn bodies
were rigid and grotesque, some of them
with arms skyward, seemingly in supplica-

tion...it was an eerie scene, like something

Days of Battle
November 2-16

... JAmerican front lines
1 November

Regimental locations
1 November

American Axes of
advance

B B B German Pillboxes

“age® Ground gained and
lost by US. forces

Vossena
Ridga
It "

Ground gained and
held by US. forces

:| Hurtgen Forest

[
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of Huertgen Forest

Jfrom a low level of Dante’s In-
Jerno.”

“..A young soldier, a new
replacement was looking with
horror at the dead. He began
to turn pale, then green, and

he obviously was about to

vomit. I knew his state of mind: every
young soldier, upon first entering
combat, is horrified by the sight of
bodies that have been abandoned
They always imagine themselves
selves dead and neglected. 1
talked to him, calmed hima
bit, and assured him that
our outfit never aban-
doned its dead, that we
always cared for and
buried them."”

SGM Kenneth Caudle, MSGs

Steven Crawford, John Conyers,
Paul Hibshman and SCPO William
Lapham were students in USASMA
Class 41 when they participated in the
stall ride in March, 1993, and wrote this

article forThe NCO Journal.

These were the words of GEN James
M. Gavin, 82nd Airborne Commander,
as he described the scene which lay be-
fore his eyes when he reconnoitered the
arca known as the Huertgen Forest in
January 1945, His unit had been ordered
to capture the German town of Schmidt,
Starting from the town of Vossenack,
GEN Gavin walked down the Kall Trail
to the Kall River, crossed the river, then
climbed the trail on the other side to the
outskirts of Kommerscheidt, the only
town between him and Schmidt. But
bothwere in German hands. [t was along
the Kall Trail that Gavin wilnessed all
the desolation described above.

What happened in this forest? Why
had all those soldiers been abandoned
on the battlefield?

Cecil B. Currey wrote the book “Fol-
low Me and Die,” which tries to give an
account of what took place with the 28th
Infantry Division in the Huertgen forest
in NMNovember 1944, FOLLOW
ME!—the combal soldier's command,
has been given and obeyed by NCOs for
years, resulting in many victorious
battles and wars.

Although it wasn't expecied io be a
significant batile in the history of the
28th, it's important to study and learn
from the unit's circumstances and situa-
tions. We often study these times in his-

tory to explore strategy, tactics, leader-
ship or morale. However, in this unit's
history of this particular battle, there isa
correlation between the total fitness of
the unit and its ability to survive or die
on the battlefield.

The 28th Infantry Division was a sea-
soned combat unit known to the Ger-
mans as “Bloody Bucket” because of its
warfighting capabilities.

However, the 28th lacked qualified
leaders going into this battle. It was re-
constituted after severe losses in Sep-
tember and hadn’t received many infan-
trymen. The unit replacements came
from diverse MOSes and time didn’t al-
low for much infantry training. Soldiers
with some infantry training still weren’t
prepared for battle in the dense forest
with no armor support and no protection
from the “tree bursts” of the German ar-
tillery.

The division consisted of the 109th,
110th and 112th Infantry Regiments.
The division commander’s given objec-
tive was to capture the town of Schmidt,
which would give control of the Huert-
gen Forest to the Allies. This area was
considered by the higher command as a
potential place for the Germans to re-
build their forces for a counter attack.

After receiving those orders, MG
Norman D, Cota, division commander,
pave his orders and assignments to his
subordinate commanders. The 109th
was to strike north toward the town of
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Huergten to prevent a counterattack
and to protect the division's left flank.
The 110th would attack south through
dense forest, which contained heavy
German fortifications. Their objective
was to seize and control the road net-
work in the region. To the 112th fell the
main objective: capture the town of
Schmidt. Attacking east from Germeter,
they would take Vossenack. At Vosse-
nack they would make a 90 degree turn
to the south to Schmidt. With the sus-
pected German resistance this plan
seemed fairly simple.

By the time the 28th arrived in the
Huertgen area, fighting had been going
on for more than 30 days. Twice, the 9th
Infantry Division had gone into the for-
est and the second time, October 6, their
objective was Schmidt. They lost 4,500
men to gain only 3,000 yards. When the
9th finally pulled out of the line on Octo-
ber 16, some platoons of the 39th Infan-
try Regiment had only 12 or 13 men.

The 28th's assault began November
2, 1944 and continued for two weeks.

The first morning was cold and wet.
The recent rains were “the worst known

The Kall Trail “Trek”
By SGM Kenneth Caudle

It became dramatically clear to the five
of us that we weren't on vacation, We had
an hour to unpack and change into our
PT uniform for a “jog in the park,” one of
those uphill, downhill nins—a prelude of
lessons to come.

This was our initiation of sorts after ar-
riving in Germany in late March. Our staff
ride group represented the U S, Army Ser-
geants Major Academy. The mission was
to ger an on-the-ground feel for what took
place in the Huerigen Forest in November
1944 during the 28th Division's battle for
Schmid,

Our first stop was al the old German
artillery observation point. A modern ob-
servation tower now stands there fo allow
visitors to view the entire battlefield. The
concrete bunkers with three-meter thick
walls, used to protect and house the Ger-
man observers, are still intact.

A walk down the hill from these bun-
kers gave us the opportunity to circle the

on the Continent in many years,” ac-
cording to General Dwight D. Eisen-
hower. Soldiers sat within sight of the
snow-covered bodies of the 9th's sol-
diers, which had yet to be recovered. The
soldiers could clearly see that a desper-
ate fight had already taken place. Strong
NCO leadership and encouragement
would be needed to assure the soldiers
remained focused and confident.

Let's follow the attack of the 112th
and see what happened. The 2nd Bn,
112th Infantry with D Company, T07th
Tank Bn, was the lead element and at-
tacked through Germeter to Vossenack.

The two attacking companies set up
defensive positions on the forward slope
of the ridge outside of Vossenack. This
completely open area was under enemy
artillery observation located on the
Brandenberg-Bergstein ridge. These
soldiers sat for four days in foxholes,
enduring freezing temperatures, rain
and snow, and the devastating enemy ar-
tillery bombardment. The enemy had
excellent observation and using direct
fire from all guns destroyed one position
then shifted to the next. One by one the

crest and view the remnanis of the de-
fending German infaniry foxholes.

Looking at green rolling fields, steep
pine covered hillsides and a small stream
flowing through the valley makes it hard to
believe this area was such a deadly baile-
field in 1944,

Day two began with our trek of the Kall
Trail. We started down the trail from the
Vossensack side and siopped at a small
knoll just below its steepest descent.

The Kall Trail is in better condition
now than in 1944, but it’s still no better
than a dirt logging trail. We had lunch at
the bridge that crosses the trail and then
began our hike up the Kommerscheidt
side, The weather was cold and rainy. The
commandant was happy, This was real
“infantry” weather and would give us the
“training effect.”

As we climbed, it became clear the Kall
Trail went up at a 60-degree plus grade at
some points. The commandant stopped
us again and inserted his personal “train-
ing for effect” exercise, The task: the stu-
dent with the short straw was the casualty.
The other four would carry him to the old

2nd Battalion's positions were de-
stroyed.

Around 8 a.m. on November 6, afier
a short break in the shelling, the Ger-
mans started again. This time one of 2nd
Battalion's companies started running
toward the rear. The other companies
didnt wait for an explanation or orders
but joined in the rush. This retreat con-
tinued until all the units had returned
through Vossenack.

The only supply line to the division's
main thrust toward Schmidt was a dirt
cattle and cart path known as the Kall
Trail, parts of which didn't show on intel-
ligence photos. It was narrow and
dropped sharply from Vossenack to the
Kall River. It then twisted and climbed
the other shore to Kommersheidt and
Schmidt.

No patrols had gone out in advance of
the attack and commanders were quite
ignorant of the defenses facing them.
The forest was heavily booby trapped,
mined and defended. The American sol-
diers discovered that artillery barrage
had only helped conceal the well dug-in
German positions. Map inaccuracies
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agid station about halfway up the trail.
Luckily the smallest of us had the shont
Firaw,

We soon realized that success would
come only with teamwork. One team
carried the casualty as far as they could,
then the next feam took over,

The commandant'’s goal: to make us
aware of how the decision making process
is affected by physical, mental and spiritu-
al fitness. At points during our climb, the
commandant asked us about the physical
exertion we were experiencing. Relating
our own fatigue to the more demanding
conditions of November 1944, he asked
what effects this might have had on the
battle-weary men of the 28th Division, (At
this point they had maore casualties then
healthy soldiers to carry them. We had four
healthy soldiers to carry one!)

At the aid station (at a very steep part of
the trail), we took our casualty inside and
had a short AAR (after action report). |
caught my breath and thought, “this
wasn 't so bad. " I thought we were finished.
Much to my dismay, the colonel had us
continue on to the top. Finally, although

along with the dense forest made naviga-
tion impossible as well.

Hygiene and winter uniform supplies
played a major role in the soldiers’ mo-
rale and welfare. The 28th experienced
record numbers of pneumonia, influen-
za, colds and trench foot casualties.
Many soldiers still had the equipment is-
sued when they arrived in France, There
were few overcoats and shoes—only
10-15 men in each company had over-
boots. The divisional surgeon's report
showed some 750 cases of trench foot.

NCOs kept those soldiers in exposed
fighting positions for four days. German
artillery, stationed just 12,000 meters
away, kept a watchful eye on their move-
ment. Constant exposure to the ele-
ments—I{reezing rain, mud and no hot
food, along with the constant artillery ex-
plosions—wore those soldiers down.

The severe physical hardship gradu-
ally ate away at the soldiers’ ability to
stay mentally strong and focused. The
enemy’s calculated artillery destruction
of the battalion’s positions made their
death appear eminent, until retreating
or death seemed the only options.

cold, wet and tired, we made i,

How did this exercise affect us? We
could carry our casualty out because we
were totally rested, healthy and fit, Howev-
er, in my opinion, if we had undergone the
extensive trauma and exhaustion of the
28th’s soldiers, then survival at any cost
might have been the only thing that mat-
tered.

My question: "What would we have
done in their place? I'm sure the 28th's
men had similar guestions. However, they
weren't able to carry out their dead and
wounded or to stay and fight because they
simply lacked the physical, mental and
spiritual stamina needed to do so.

This exercise, while nothing compared
to what took place in 1944, strengthened
miy belief in the “total fitness " concept. It's
a concept | won't soon forget. I can’t imag-
ine an NCO in any future battle who
would want to face similar circumstances.
We NCOs must train our soldiers now by
leading from the front in all ways—al-
Ways.

Hindsight is 20-20. It's obvious that
in this particular battle that there were
many shortcomings in the areas of tac-
tics, leadership and strategy. If this hap-
pened on today’s battlefield, what re-
sponsibility do we as NCOs have to help
keep our soldiers mentally, physically
and spiritually fit to fight? And, how do
we fulfill those responsibilities?

In this case, it seems the NCOs
weren't capable of keeping soldier mo-
rale high, for whatever reasons. Howev-
er, it appears there were remedies that
would have at least delayed the 28th’s re-
treat. For example, why would you keep
your soldiers in foxholes exposed to the
enemy artillery? Why not move them or
cover them? They could've moved for-
ward to the tree line and denied the en-
emy direct observation. Putting “dum-
mies” in foxholes or pulling the men
back to the outskirts of Vossenack and
retaining original fields of fire might
have worked as well.

Any of these actions would've
instilled a sense of confidence in the
soldiers and reduced the mental stress
they’d been facing. In addition, the phy-

sical battle with the elements may
have been reduced as well. The
more men a unit can keep in battle
the more relief they provide each
other.

If the soldiers’ mental and physi-
cal problems had been reduced at
some point, the morale and esprit
de corps would have followed. It
would've given those soldiers that
extra spark one often needs to “get
through the tough, seemingly im-
possible battles or times.” Research
following WWII shows conclusive
evidence that physically fit soldiers
have greater endurance, tend to
heal faster and perform better un-
der stress than soldiers who aren’t
“in shape.”

The example represented in this
account leaves no doubt in our
minds that we NCOs are the key to
unlocking the mystique behind what
drives soldiers to “charge that bun-
ker” under fire, rush out to pull a
comrade to safety; to crawl, swim or
walk hundreds or even thousands of
miles through disease-infested,
booby-trapped jungle to escape en-
emy hands. History has given us
many a soldier, NCO and officer
who survived such ordeals. In turn, his-
tory has also recorded those who
couldn't and didn't, and makes us won-
der how many more of our comrades
would've been with us still if we had
worked harder at training, leading and
instilling fundamentals of total fitness.

Qur understanding of the three com-
ponents of this “total fitness" concept is
important. Sharing that understanding
with fellow NCOs and our soldiers is
equally important. Then, we must lead
by example.

The 2d Battalion recorded 515 dead
or wounded in just six days. There are
many lessons to be learned in studying
this battle, but the one that rings loudest
to us is: “the more you sweat in peace,
the less you bleed in war.” NCOs must
realize that part of training soldiers to
survive in any adverse condition is to be
totally fit. By maintaining a high level of
personal fitness—mental, physical and
spiritual— every NCO and soldier can
once again issue or obey the command,
“Follow me!”
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Military spirit means... S O U L
LEADERSHIP

By MSG David E. Holden

recent article, based on data sup-

A plied by the National Academy

of Science, challenges the idea

of using upper body strength and cardio-

vascular efficiency as a discriminator in

job performance. The author says that

factors such as height, weight and APFT

performance apply more to appearances
than to job performance.

At face value it would appear that
there’s adequate evidence to support
this idea. However, physical fitness pro-
vides significantly more benefit and is
only one component in the overall con-
cept of Total Fitness. Mental, physical
and spiritual fitness are the three sepa-
rate components that compose Total Fit-
ness. Soldiers that understand this con-
cept and concentrate on excellence will
become the leaders of the future.

There are many challenges facing the
Army and the NCO Corps from now un-
til the turn of the century, The one that
seems to present the greatest challenge
is the need to develop new doctrine to
meet a threat that changes almost week-
ly. Cutsin resources and force reduction
driven by an ever decreasing defense
budget will further compound these
challenges.

As NCOs, we have little or no effect
over these issues. However, we must be
aware of them and prepare future NCOs

to meet these challenges, by giving them
the tools to adapt to these inevitable
changes. A totally fit soldier will have
the mental, physical and spiritual capac-
ity to overcome future challenges.

FM 21-20 outlines the Army Physical
Fitness Training Program, a comprehen-
sive program focusing on the five com-
ponents of physical fitness, Other fac-
tors that enter into being physically fit
are; weight control, nutrition, stress
management, dental health and the
avoidance of any type of substance
abuse. A comprehensive program for
personal physical fitness will enhance a
soldiers’ quality of life, increase self es-
teem, inspire sell confidence, improve
productivity and bring about positive
physical and mental changes. The posi-

itive effects of being physically fit will
help soldiers overcome the feeling that
physical training is a burden.

The Army School System providesin-
dividual military training and education
for all Army personnel. This system is
the foundation for the mental fitness of
all soldiers, taking the knowledge ac-
quired before entry into the Army and
enhancing it to support the Army mis-
sion. We have all heard the old cliche
“Use it or lose it,”; usually this applies in
the physical context. There is evidence
that this old saw also applies to mental
capacities as well. We must instill in
young NCOs the desire to continue
teaming military and civilian education.

To achieve and maintain mental fii-
ness a soldier must learn through formal

S ———— 1, ———————————

Spiritual fitness is the fuel
that fires moral courage. It’s
what keeps you going when
you want to quit...
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education, professional reading and
must capitalize on every opportunity to
acquire additional knowledge. A goal-
oriented personal program for mental
fitness will be as life enriching as a physi-
cal fitness program. Additionally, men-
tal fitness will increase technical and tac-
tical knowledge, enhance promotion
potential and help soldiers gain the con-
fidence of others.

Spiritual fitness has to be the most in-
tangible of the three componenis of To-
tal Fitness. At first glance we think of
spirituality in a religious context, but
that's only one aspect of spirituality, Al-
though an important aspect, religion isa
personal facet of the concept of spiritual
fitness and is an individual choice.

The word spiritual refers to those
things that are of the soul and as we all
know leadership is the heart and soul of
the military. Good leadership is that
quality that distinguishes adequacy from
excellence in any military endeavor.
Good leaders instill the proper values,
esprit de corps, pride, morale and moral
courage in those they lead. Spiritual fit-
ness is the fuel that fires moral courage.
It's what keeps you going when you want
to quit and helps you rise above the nor-
mal call to duty.

I've been in the military for almost 30
years. I remember the trials of the Viet-
nam era, being looked at as a criminal
and my allegiance to the country I'd
sworn to protect being questioned. I've
experienced the death of one child, and
anotherborn tragically handicapped and
bound to a wheelchair for life.

These tragedies, coupled with my
Army mission, required me to reach in-
side and continue to march when quit-
ting would've been easier. I had to pull
courage, morale and pride out of the
bag. No matter how physically and men-
tally fit I'was, I needed that spiritual “can
do” strength to get me over the hump.

I'will always get tears in my eyes when
I visit the “Wall" and wear my uniform

with a fierce pride that is rooted deep
within me. That is what spiritual fitness
has done for me and without it nothing
seems to have much meaning. The com-
petent leaders of the future must realize
that spiritual fitness, although intangi-
ble, is the key component in the concept
of Total Fitness.

Our generation of NCOs has wit-
nessed an evolutionary process that has
established rigid criteria for entering
and remaining in the Army. These crite-
ria will continue to develop and become

more rigid as the Army streamlines to
meet new challenges. Fitness is a dy-
namic state where constantly establish-
ing new goals and reaching for new
heights, is the key o success. An Army
career will be the springboard that
launches you to heights you never
dreamed possible, but only if you em-
brace the concept of Total Fitness.

Holden is operations sergeant with the
ARNG Aviation Tmg Site, Ft. Indiantown
Gap, Penn.

Mental
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By SFC Dave Evans

ong ago in a faraway realm lived

a lad with a burning desire to serve

his land. His parents knew this

to be a good thing for a young

one, 50 they gave their blessing, advice
and provisions for his journey.

The lad wanted to be a knight. He'd
seen them in their resplendent armor di-
recting the men-at-arms in preparation
for battle. (Well, he'd seen them in pic-
tures and his imagination; for while his
realm was at war in a distant land, no
battle had touched his village.) No evi-
dence of war could be found anywhere in
the realm, for the lords had determined
the people wouldn't tolerate harsh real-
ity.

Despite, or perhaps because of this,
the war was deemed unsatisfactory by
many in the land. The dissatisfaction
spilled over onto the knights and men-
at-arms. As always happens when
people are through with armies, many
knights, squires and men-at-arms were
cast out to fend for themselves. Our lad
was oblivious to this. He was seized with
the ambition to be one of them. He be-
lieved them to be the best the land could
offer! When the young lad finally
reached the castle, many fine warriors
were gone.

The lad learned important lessons
immediately. Considered an exception-
ally bright boy in the village, he soon dis-
covered many around him seemed
sharper of wit. This was a good lesson for
he knew he would have towork harder if
he was to be a knight. He learned the ru-
dimentary skills of fighting. He was
schooled in the traditions of knighthood
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and service, He believed his scullery
skills had been honed to such a degree
that any more use of them could blunt
the fine edge!

There were those who tried to teach
the lad some bad lessons, oo, Siclump,
Connter of the Ttayal Beans, taught him
the ancient tradition of *Armor Thy
Am“

Sequire Timid told him, “Heed this, in
theae evil times, methinks it best that
one draws little artention o one's self.
“Tiawisc to emulate the wirtle and keep
thy neck well enseonced in thy shell.”

Squire Sloth said, “Don’t concern
thyself overmuch with the rusty armor,
Cleaning it issuch a terrible task and few
knights bother (o check anymore, Be-
sides, [ bave it on good authority that
we're geliing new armor soon, so we'd
be squandering the litte time they allot
us Tor ourselves! Come, let us visit
Squire Jot, he knows how to have a good
Lime!™

In the beginoing, the lad waso't sorely
templed by these enbrealies, He dido'
vare o be like these, he was goiog to be
the best! His heroes were Sir Candor, Sic
Competent, Sir Courage and Sir Com-
mitment, He watched them closely.

Sir Candor was admired bw all lus
men-at-arms, save a very few (none of
whom the lad thought well of). Sir Cane
dor spoke up when he discovered any
shortconungs, even among his own retis
nue, This charactenshe scemed to
trouble the lords. When they were
torced by shrinking coffers to further re-
duce the ranks, the irritabing Sir Candor
was Juit 4 momaory.

“After all, his men-at-arms needed
wark on pike techniques. T yeomen
needed much practice an the langhow,

cautmnary
tale)

Why, he told us so himself!™ They reas-
sured each other with these words. The
lad heard them as he polished the flag-
stones in the room.

Some of Sir Candor's men were kept
an. Sir Sly reecived them into his ranks
and reported moking remarkable prog
reas. He praised the lords for thelr won
derful training philosophies. They were
pleased. The lad observed this and kept
his own counsel, for hls dark thoughts
seemed unworthy.

Sir Cournge wos renowned for his
valor. In the distant war he'd received
high honors for his actions in combat,
He was known, tou, for his speaking un
behall ol his Squires and men-al=anms,
He demanded the best training for them,
for he knew the horror that resulted
without it. This seemed ta be an irritant
to the lords, as well. Sir Courage was
soon moved to a new position, assisting
Sir Chub, Keeper of the Royal Larder.
He chafed in this role, but strived to do
his best. 5ir Courage transferred to the
Scribes Tower, Once there, it was a sim-
ple matter o bind him in unbreakable
flat red ropes that sap the will,

The lad watched and kept his own
counsel, far he was sorely troubled. Sir
Competence and Sir Commitment still
remanned, but they'd lost some of the
fire and dash the lad admircd. Some less
warthy knights scuttled about enrrying
tavor with certain lords. These repre-
hensible cowards would east aspersions
on Sir Competence and Sir Commit-
ment and the ather noble knights still re-
maining.

The lad watched these fawning syeo-
pthants rise in favor in the court. He be-
gan t doubt the warth of his goal. He
sanght anlace with Squires Sloth and Sor.

Those two proved eager tn hring him
dewn ta their level [‘rwas ever thus!),

Fortunately for the young lad, his
drunken anties landed him in trouble.
After his punishment, Merlin, the Ser-
geant Mage of the realm, had the lad
brought to him. The lad awaited his [ate
with dread. All feared the Sergeani
Mage, He was reporled lo be larger than
life, and uncowed by the mosi powerlul
Iurd. Tt was rumored that he began his
service eons ago and predated the castle
itzell by generations, He was thought to
have the power to read men's most se-
cret thoughts, The lad shook with Fear at
what was about {o befall him,

“Son, sit down and tell me why yon
came to serve.”

The lad klinked. This was not an evil
ngre...he may yet he allowed 1o live! He
hegan 1a tell his tale, stumbling early;
but with probing questions from Merlin
he recounted it all, When he finished he
again felt fear creep over him, Who was
he io have these doubls about the great-
est Army ever (o take the battlefield?

The Sergeant Mage (old the lad this
wasn't the first tme that worlhy koights,
squires and men-at-arms had been
turned out; nor would it be the last, He
reminded the lad of the vision he had
when he joined.

“You alone have the power ta make
this vision true, lad,” the Mage intoned.

The Sergeant Mage attempied o re-
kindle the fire in the lad. He must have
been sueecasful. The lad grew o man-
howd, and thaugh he never hecame g
knight, he beeame a firar elass sergeant
of the guard. Tle tried to emulate the
traits and attributes of those he admired
through the years, Tle felt vindieated,
when many years later his Army handily
defeated an evil enemy. At the same
time, he fareaaw another dark eyele ap-
proaching, Wonld his men-at-arms and
the noble knighta expericnee those ter-
tihle days again?

MO The proclamation came from
the very top; Cuality will be our watch
wird! T.et the eraven quake, the unfit
faint and the sly manipulator quail at the
thought. The errars of the past will not
he repeated. This time only the best will
servel

Evans is pisigned to Co. O, 14334 Inf,
oy Nanionol Guard, Hempion,
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By CSM Johin D, Woudyand

re you a whetslone? The Army's NCO
Development Program with ils new ¢m-
phasis on sell-development is a lried and
true system which is sure to produce
professional NOOs. Of course it is nat
really new; indeed, the three pillars—
Inatitutional Training, Operational
Assignments and Sclf Development—are very familiar to
astute leaders. My eoncern is that with the greater emphasis
on seff-development, some senior leaders may be tempred
1oy ahdicate their reapon-
sibility 1o mentor and
coach. But we musin't
slack up on this most
challenglng and most re
warding aspect of leader-
ship. The fact is that our
junior KCOs need our
puidance more than
ever, They're Oghting o
their carcers,

I can speak with some
authoriby on this subject
because as a brand new
saldier at Pt Sall, Qkla,, |
was an the receiving end
of some ontstanding leadership. My first assignment after
ATT was tn a self-propelled eommittee of the Training
Command. There I met leaders such as SFC Joseph Ellis,
SFC Roy Eckstrand and MAT John L. Cwerby, an afficer
who lived and led by the 408 lang before they were puh-
lished. Bur the NCO rthat made the greatest impression was
SFC Onis Wherstane, whnse nama inspired this story. NO!
His name is descriptive of the way he honed and polished
my elementary skills.

From the day I arrived, SFC Whetstone pushed me. It
was not the kind of pushing that causes resentment, but the
kind that challenges and bullds confidence in a young sol
dier who wants to learn.

“PFC Woodyard, we're pulling the engine on SP30 Sat-
urday morning. You should be there to learn that.

“Regardless of rank, Specialist, you are the chief of that
howitzer; that means you are responsible for all that hap
pens in and arcund it

“SPC Woodyard, pack your duffelbag. BNCOC had a
no-show, You report at 0800 tomorrow.”™

And a few monthe later, “‘Congratulations SGT Wood-
yard; welvome w the NCO Corps!™

He gave me responsibilities and with them, the room to
make a mislake and learn from ik Following a mistake, 1
could always expect counseling, retraining and a yuick
relurn o the place of responsibility, He packed 10 years
wor b of trainiog inle e bwo years T worked [or him, He

another.”

“As iron sharpens iron,

SO one man Shﬂf'pﬁ‘ﬂS

aveepled no shorleuts, Salely was a paramount vonsider-
ation, He never babied me, bul expected me {o perform as
an NCO long before [ became one. And when 1 did, he was
as proud as 1 was.

In the ensuing years, I've thonght of SFC Whetatone
many times, and asked mysclf a Int of questions. ThHA T ke
him far granted? Mot really, hot T just was not wise enough
to appreciate what he was doing for me until much later.
Why did he take a0 much time for me? He didn't do it for
thanks or recagnitinn, hut he cared about doing the right
thing. Have I followed his
example? ['ve tried and
am still oving.

The mentorship of ju-
nior NCOs is a full-time
jubs; in fact, you vould
spead all of your fime de-
veloping leaders and still
see more necds. There
are many things you can
do. M'ush education, koth
civilian and military. This
includes informal leamn-
ing and funchnnal
couraca aa well as eallege
couraca and NCOES.

Teengnize and reward those who ore moking an extra
effart. Seck out class apenings and standby opportunites
for military courses. Emphasize reading, writing and com
purer skills; they're essentlal. When you recognize an NCO
with nn exceptional talent, help him develop, expand and
use it. Make your NCOPD meaningful and solicit individu-
al questlons and follow-ups. Keep yourself and your sol-
diers up to date and up to standards. Never sidestep a
chance 1o work with a soldier; if you're busy, set up an ap-
pointment for later. If you can't do this, or if you get tired of
it, ic's time for vou to go.

How can vou know il vou've made a dilference? Some-
times—rarely—the results are instant, Usually il takes
much longer. You may see the soldier again as a seasoned
NCO, you may get a call ur a lelter or see a name in the
Army Times, In most cases, you will never be sure how well
you sucveeded, but don't let that stop you,

So this is a challenge o NCOs al all levels, Guide, men-
tor and/or preach if necessary, Set the example, Encourage
sel{-development, but you be the catalvsl, Let them know
that you are ready (o help, The reward will be inside vou
and will be visible in your suldiers, Do il right, aod they will
pass it down W the nexl generation of KOOs,

Proverbs 2T:17 |

Wondvard is 5M, S4th (rdnance Battalion, Mucnchweiler
Cecrrary.
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Why Senior NCOs Go For MFT

Iy MSG(P) Pameln Brockman

any soldiers may wander why

their senior sergeant has gone

through a nigorous master fif-
ness training({MI'T) program. Partici-
larly since most unit MFTs are young
sergeants and staff sergeants.

Putting firat sergeants, sergeants ma-
jor and command sergeants majors
through the course keeps the senior
MCOe in line with the “lead from the
front” philosophy. Also, consider who
has the greatest pulential (o inflluence a
unit's physical training program, Senior
MNCOs are responsible for their soldiess’
and commander's  inlerests,  Junior
MCOs still need MFT training, bul much
more is gained when MFT-qualilied se-
niur WCOs work with their junior NCOs
L produce an effective unit PT program.

Suprisingly, many soldiers still think
FI'is only effective if it's hased an the old
“daily dozen” coneept. Theidea of doing
tirmed sets, ability group runs and exer-
cise to musie ia ahhorrent.

The Army's Physical Fimess School,
now at Fort Benning, Ga., has been
around for 10 years. However, students
atill arrive at the 1US Army Sergeants
Major Academy (USASMA), Fort Bliss,
Texas, without an understanding of how
tn apply the principles of exercise: pro
gressinn, regulariry, overload, variety,
recovery, halanee and specificity.

The Academy pravides MFT training
tn masgter sergeants and sergeants major
artending the sergeants major course
(SMC). The MFT class meets twice a
week, Tuesdays and Thumdays,
2:30-4:30 pam., throughout the six-
month course. The SMC course carries
ademanding schedule, and students tak-
ing the MFT gourse nearly double theic
workload, Learning anatomy, physiolo-
gy, energy systems and exercise prin-
ciples and applivalions—uon top of the
normal academic lvad—borders vn in-
sanity. However, senior NCOs, the sol-
diers they train and the Army benefil
enormously. The NCO also earns the P5
additional skill identifier.

Mnat [TSASMA students who enroll
in the course say they do so because they
want to take that knowladge 1o their new
ar existing units (most Guard and Re-
serve students go back to their parent
unit) to ensure their PT programs are
effective and running correctly. That
should be every senlor NCO's goal—to
have an effective unit and/or individual
PT program.

Students nol only learn how to apply
the principles ofexercise tor unit ar indi-
vidual programs, but also learn abont
lifestyle changes necessary for averall
fitness. The SMU student average age is
), so the MI7L course health promation
aspects are useful personally as well as
protessionally.

Students also learn abant nutrition
and weight contral. Aswe ape, there isa
natural tendency ta gain a few additional
pounds (known as ereeping obesity).
Knowledge of proper weight loss meth-
nds and dieting will assist NCOs in meet-
ing Army weight control standards (AR
600-9).

A proper unit PT program should
provide weight loss (or maintenance) ex-
ercises, such as long, slow runs, Com-
mand sergeants major who are MFTd
can also provide nutritional guidance (o
their battalion dining lacililies,

Cardiovascular disease risk, wbacvo
vessation, effects of sleep deprivation
and stress are also laught in the course,
Senior NCOs need (o be Familiar with
this information boih fur their own well
being and their wiil as well,

Mauny a poor decision has been made
by NCOs and commanders who went
wilhout sleep for an wnnecessary period
ol time, putting their soldiers and the
unil in jeopacdy.

Women are assigned to almost every
Agmy unit, Changes currently heingdis-
cussed mav sec them in all units. With
that in mind, the senior NCO leadership
must recognire the physialogical differ-
ences (hat cause physical performance
slandards to differ. This, too, is taughtin
the MFT course. If unrealistic standards
are set, unit morale will sulfer.

One of the principle reasons Tvalun-
teered far the MFT course while a stu-
dent in SMC #4(1 was because of that
very same lack of understanding by most
soldiers a1 all levels. That misunder-
standing goes from the differing abilities
of men versus women (o dilferences
among the same sex. As a senior NCO,
Twanted the knowledge in order to help
dispel these misconceptions, The MET
course provided me wilth that informa-
tion,

I've personally experienced this igno-
rance aboul physiological differences.
Afier cumpleling my two-mile APET
run, bwo of my fellow male classmates
came to me and affered to help me im-
prove my Hme, Pd just maxed the test
and ecompleted the run two minutes fast-
cr than required for a maximum score.
For same reason I found it difficult to
feel positive about their offer.

Let's hope the MFT course will give
N0 such as my two classmales a bel-
ter perspective on soldiers’ differing
physiological make-up. We must also
realize that not everyone, because of
these differences, is able o be a p per-
former, The APFT standards asre
achieveable by all soldiers, but all sal-
diers aren't capable of achieving a score
vl 300,

The MFET lesson material is impaor-
tant to the Army and the NCO Carps. In
order to continue educating onr moskse-
nior NCOs, the Sergeants Majoar Acade-
my will introduce all students attending
the nine-month SMC course [which he-
gins in August 1995) ta a scaled down
version of the METL course,

Graduates will learn to include vari-
ety instead of the dailv dozen in their
programs, match 1T to the Mission Es-
sential Task List (METL) and 1o mori-
vate saldiers to do their best. They'll also
Iearn how to teach anldicrs to progress,
geta goodwaorkout, vet avoid training In
juries through proper warm-up, cool
down and flexibility programs.

Ry educating our senior NCOs on
praper fitness, to include all facets of
lifestyle, we'll have physically and men-
tally fir, healthy soldiers for our smaller
21st Century Army.

Brockman is an MFT truiner-instrucion
for the Serpeants Mujur Academy, Fort
Biliys, Texas,
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B Letters to the Editor

m Confusion Persists Over What Leads to Promotion

M T've read just about everything I can
ger my honds on, from FMs, TMs, Sol-
diers and The NCO Joumnal, When I read
SFC Johnson's lecter, “Living the
Promotion Lie,” in your Spring issue, it
scared me.

Like SFC Johnson, I just finished a
successful recruiting tour, Ivolunteered
for that assignment because I wanted to
demonstrate my abilities thru varivus
jubs W the promolion boards, [ now al-
tend night school and I'm preparing to
become a SGT Morales club member.
When I PCS from Germany U'm thinking
of drill sergeant duty.

Bverv chance | get 1 seck advies Fram
senior NCOs and ask what they did to
get premated. Most don't really know
specifics, but the majority say recrniting,
drill duty andfor eollege will get vou pro-
maoted. Ts thiz information a lie?

S50 Juan R. Mottas
Mannheim, Germany

W After reading several of the articles
in the Spring NCO Journal I'd like to see
almost & whole mogazine or Issue dedi-
cated to NOO promotions, at the semi/
centralized level. T do belleve that at
times we're misled about assignments. T
also believe the education standards
should be addressed.

It's greatly felt that NCO boards also
pracrice affirmative action quotas that
affect morale. It's also stated that re-
eruiters and drill sergeants are selected
hecanse they're in the top 10 percent of
their ficld. We're told this by USAREC
after heing forced into recrulting. But,
naone here gets promoted. I guesswe're
not that great.

I think the NCOs and offivers that sat
on recent boards could provide valuable
insights. Ir's harder to get personnel cen-
ters to properly process and maintain
our records. [ thinkit's up o The NCO
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Joumal to shed light on the problems we
have and how we can make the system
better,

S5G Arnold W, Schaubrich
Chocklaw, Okla,

M I read the letters in the Spring Y3 issue
that relerenced promotions. The writers
give a negative impression that promoe
tions depend an whe von know and not
what you know nr whether you're quali-
ficad.

Twe heen in the Army for 11 years
and should he a staff sergeant. [ have no
one to blame hut myself. I wasn't proac-
tive, until now.

Since T've been stationed ac Fitzsi-
mons Army Medieal Center I've been
preached to about promotion from two
sentor NCOs and a civilian emplovee,
They aren't in my chain of command,

Our post command sergeant major,
CSM Harry Stanfield, is constanily stres-
sing education during vur munthly NCO
Development Program, He also slasied
the NCO Sell Development Course,
which is sponsored by vne ul the local
community colleges, I[ T hado’t volun-
teered for the program I wouldn't be
back in college and would slill be Larther
from making those stall sergeant stripes,

Two ulher people have been a great
help o me, SFC Willa Chandler, and
Mr, Mike Redpale, Mi, Redgate always
has answers [ur me no matter what the
question and SFC Chandler [inds time {o
discuss issues with me, She even volun-
teered to help me prepare for my PT test
on her own time,

1'd just like to say thanks v them. By
the way, I praduated from the KCO Self
Develupment Course with 31 more
promeiion points,

SGT Trudy Y. Britt
Filesiimons AMC, Aurora, Calo.

B I'd luve lo see an article on the
ventralized board proceedings and how
they're conducted, What does the board
look at? How much time is spent on each
soldier considered?!

I'd also like to hear comments from
other NUOS on this idea: each saldier
revicwed hut not selected for promation
should be sent a checklist of areas the
board memhbers thought the soldier
needed to improve on. This checklist
eould be used by soldlers 1o better pre-
pare themselves for the next selection
board.

There are hundreds vl soldiers within
the Army who po through the same
preparations every year whether they
need to ur nol..a new DA photo, retyp-
ing their 2-1, and reyuesting an updated
copy of their microfiche. Can you imag:
ine the time and effort soldiers would
save il they were provided with an im-
provement checklist. Not to mention
time  better spent improving their
education.

I'd like to hear eamments from other
KCOS on what they think of this idea?
Also, what areas this improvement
checklist should be focused upan,

S50 Hobhy Heynalds
B Co_, B=155th Avn Repgt, Germany

M As | reviewed my records for the mas-
ter sergeant selection hoard, T refleeted
on my military carcer. Twondered how 1
measured up to my peors.

Then 1 began to wonder just what
selection board members look for in our
tecords, Do they understand the impact
atour on recruiting or drill sergeant duty
has on a soldier's carcer? For example:
There's a signficant difference in one
command’s rating on the NCOER
compared to annther. Board members
can measure many things when they
review vour recards, hut they con't mea
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sure hat human element., heacl, [was
taught bearl is whal makes the Ameris
can suldier. Many lunes that element is
vmilled [rom NCOERs becapse it's
hard lo measure.

I read a lelter 1o the editor in a mili-
tary publication where an NCO said he'd
rather go o combal with a soldier who
strupples un his PT bul gives it his all,
versus Lhe soldier who has natural ability
and does (he minimum,

I hadn't consciously thought about
thatl until now, I apree with this NCO,
Maybe because 'moone of those for
whom nothiog ever comes casy. For ex-
ample: While I was in recruiting there
was another staff sergeant already at the
station when | arrived, As time prog-
ressed it seemed his etfort was mimmal
and 1was giving it noy all, yet the measur-
able results were equal 1 talked to my
slation commander and she pointed cut
thal in areas that were harder to mea-
sure, such as the goodwill I'd created in
my area amd the headstart I'd given my
revruils, Iwas head and shoulders above
the vther sergeant,

She uwnderstood the difference and
rated me accordingly. Unfortunately,
nol everyone is that astute. Many times
all the focus is placed on numbers bes
vause the current ratiog system calls for
measurable  achievements, However,
there are many worlhwhile things thal
NCOs do beyond their duly deseriplion,
but are omitted in the NCOER., Thul's
what happened to me during much ol my
time in recruiting. I tried to fight it, but
ir's a gray area.

Once ['was back to the “Army,” I not-
iced o difference on soldiers’ ratings. It
was as If the standards weren’t as tough.
1 felt that even though 1'd worked hard
and was relatively successful at o job 1
was drafied into, I probably looked like a
“dirt bag" eampared o my peers. It
wasn't o comfortable thought. There's a
significant difference in my NCOERs
hefare and after reeruiting. Those three
or four MCOFERS, plus no chanee 1o at-
tend MOS related training ar Airhorne

THE NCO JOURMALSUMMER 1063

or Air Assault schools appears o have
cut my chances for promation.

I've resigned myself to the fact that
I'll retire as a sergeant first class while
soldiers [ went to ALT with are master
sergeants and sergeants major,

My goal in writing this letter is to in-
crease rater awarencss on the impor-
tance of the NUOLR and hopefully
make the selection board members
more aware that what they read isn't al-
ways a true picture of the NOCH

To my fellow NCDs, 1 remind you
that “life isn't fair.” In this changing ene
vironment many good NMCOs won't be
sclected for advancement. Tlow we
chonse ta handle that, in my hook, derer-
mines whao's a sueecss and whi's a Fail-
jRky =N

SFC Rarhara 1. Ray
I't. Benning, Gia.

B !'ve read and heard a lot about the
centralized prmotion system and iFs
only fair to sav “the system is broken™
lior whatever reasans, the less than the
best have been promaoted; it'a time we
MNCDs find ways of making "the system™
work,

Let’s face facts. Records can he doe-
tored and photos altered. What might
wouk is, in addition to the board having
(he soldier's tecord it might also have a
videolape with questions asked by an
oll-vamera interviewer, the questions
being unkonuvwn W the soldier, Such
guestions would vover current Acoy
philusophies, pulivies, ele. This would
give board members a chance (o see how
an NCO reacts o spevific wpics. In
addition, the board member sees NCOs
in a more natural setting, in their uni-
form.

While being videotaped, someone
could hand that MCO a book or maga-
zine and ask them to read from it—vha¢
would cerainly shake a few trees.

At least soldlers would feel it was
more than a record jocket and photo

representing thair years of service. This
may take the promotion hoard an extra
90 days o review such material, but in
the end the Army would be getting a bet-
ter product.

I'm not complaining, ['ve had a great
career, although I do have some appre-
hensions about the service I leave be-
hind, We'll truly need the “best of the
best” in the vears o vome il we're to sur-
vive as the lasl superpower, The blood,
sweal and tears shed by those before us
shouldn't be in vain, As NOOs we must
vome up with a troly fair and equitable
svslem for promotion and stop the belly
aching about “why 1 didn't get pro-
maoated.”

SFC Robert E. Modigan
Fr. §ill, Okla.

Thanks for the Understanding

As afaithful reader of The NCO Jour-
nai I'd like to thank you on behall of the
soldiers uf the 4251h Transportation Brie
gade, You present a tue understanding
ol the HCO in daily life. Keep up the
great work!

CS5M Franklin T. Rrady
Tart Sheridan, T11

MILES Lane Training Wasn't
Counceived by National Guard

This letter Is in reply v 88G Mad-
dox’s lerter that appeared in the Spring
93 edition of The NCO Joumal, ['m the
rendiness NCO for Co, B, 1-128th Inl
(M) WIARNG. Our unit was the [irsi
RC combat unit to participate in MILES
lanes training in 1991 at Fort MeCoy,
Wisc. As much as I'd like to see the Na-
tional Guard receive credil for develup-
ing lanes training, [ must puint out that
the concept wus conceived at FORS-
COM in 1990 by GEN Burbu, The Na-
tional Guard didn't develop the taining
plan, as $3G Maddux staled in his letter,
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Cur unit has pardelpated in lanes
training for two consecutive AT periods,
I can't say that I've experienced any of
the things §8G Maddox mentioned. In
fact, our NCOs have been unanimous in
the opinion that this has been the best
raining experience ever,

The DI'FOR at Fart MeCoy hasn't
heen ton restrictive. They have a mission
and parameters tn nperate within just as
the BLUFOR unit does. These parame-
ters ensure that the participating unii is
cued 1o execute the appropriate batile
drill while running the lune,

Battle drilla are the heart of lancs
training and must he properly cued by
the DPFOT to effectively troin the unit.

The vnly problems Lexperienced with
OPFOR during my lanes experiences as
d plaloon sergeant was that a tew DI
FOR. players thought the lane was a
free-for-all. Under those conditions a
participating squad wasn't cued o
exccute battle drills. Consequently, time
on the lane was wasted. The DIPFOTR
commander in this sitnation was cor-
rected and things went smoothly after
that.

The OFFOR needs to operate within
paramelers bevause the BLUFOR unit
18 brylng to validate on one particular
wission. Those of us who've read I'Ms
25100 and 25.101, know that a unit
vaw’l possibly train for every possible sit-
ualion, Therefore, they must train on
fewer missions and do them to standard,
This isn't possible if the dnll 15 "react to
vontact™ and the “cowboy™ DFPFOR
commander decides instead to prepare
an ambush,

In two years af lanes training I've
made at least 10 *wet” runs with my pla-
toon. My squad leaders have well aver
twice that many. Tn none of these eases
was a “dry” run allowed on the same ter-
rain, We were never informed of OP-
FOR's location or dispositon. It waos
prohihited, as it should be. The lanes
weren't “canned.” They were very realis-
tic and well executed.

S50 Maddax has chvinusly ohscrved
lanes trainingexcented in A manner con-
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trary wo its intended purpose, The lanes
training idea isn't al faull, I'd encourape
88G Maddox to contact the Readiness
Group at Fort McCoy, Wisc., (o find oul
how well the lanes concept works.

This AT period my unlt is designated
aa OPFOR for Squad and Platoon De
fensive Lanea. T know thot we'll have
hanndarics to operate within, [n combat
they're ealled contrnlled measures and
you stay within them. In troining, we
(OPFOR) will do likewise.

Tancs training 9 the way o train.
Dar’t sell it short becanse itwasn't dong
the way it was intended.

SPL Steven K, Grasskreutz
Amery, Wisc,

Cover Captures NCO Spiril

Compliments to the editor on the
sclection of the Winter 93 cover “Ser-
geants Malor” (by Dan Stivers). Tt cere-
tainly captures the spirit of the N0
Corps.

SFL Michael (. Yoss
Beaverdam, Wa.

SGMs Imfloenee ¥Total NCO™

Today, and in the Tulure, we as the
Army sergeants major have an even
greater role of ensuring the develup-
ment of the USAR “Total NCO."

There are many significant changes
on the horizon for the Army's force
stmcture. With the need for quality
MO0 leadership in smaller, highly mao-
hile forecs, acrgeanta  major  must
constantly drive home the message that
young enlisted saldicrs must be “Total
NCOs"™

The "lotal NCD” isnoka concept, it's
a reality of our Army. Technically and
tactically proficient NCOs must be ef-
fective leaders ol soldiers, continually
practicing leader skills, All NCOs must
be taught 1o lead under pressure und
perform at levels above the mindset of

functioning in pay grades. Dattleficld
scenarios don’t lend themselves to famil-
iar organizational structurca and aften
there’s no otficer.

There are plenty of Army doclrinal
publications and manuals on training as
well as written materials on leadership
and counseling. What our up and com-
ing NCOs really need, and in many cases
den't have, is solid senior NCO role
models to show and conch them o suc
cesa. Ts our image what it must be? Do
wi think tn lnok in the mirror and ask
ourselves if we're the verybest role mod-
els? Sergeants major, now more than
ever, must “take charge” and assume
the ultimate responsibility and accouni-
ahility of developing our NCO leaders,

If you don't believe the “Total NCO"
is o reality now, just study the tends of
the centralized “Best Qualilied” buards
for USAR promotions and senior NCO
lavel schooling.

Serpeants major.. Il vur legacy oo
our failure!

CSM Mark Pistillo
Cainsville, Fla.

APFT Standards Question

Our company recently taok part in
the APET and it appears that a technieal
VEISUS COMMOoN sense issue has arisen in
(he process, As the time keeper, 1 un-
derstand that the time clock for the two-
mile 1un begins when the command
“GO" s given, However, 1 was ap-
proached by an officer {1L1) who sug-
gested that the time clock begins after
e Jasl person crosses the starting line,
There was a six-second ditference be-
tween the first person to cross and the
last.

Another officer {CIT) ohserving the
exercise insistently argued that the hma
should have started at the command
“G0O," which is specifically outlined in
FM 21-20, Since our starting line was
approximately 15 soldiers deep, it
ereated an unfair advantage for those in

the front,
fwn binmed rraat pagel
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Commaon sense tells me that since we
can't accommuodate every saldier an the
starting ling, it would be fair tn abide by
the 1TT's auggestion. Could someone
please tell me if there is anything out
there in the world of ARs that corrects
or makes more sense of this situation?

SGT Lancuster Meodiola
San Anlomio, Texas

FAf 21-20 iy expdivit in how fo con-
duct un APFT: read the requirements
thoroughly prior fo e commence-
merd of the event. The time will begin
uf the commuand “GO" for everyane,

Sowrelimes, common SEse eemt
vight. Iowever, fo even out the tiie
difference, cansider putiing the faster
rtanimers in the back They will make
up their time through the mun and the
slower runners will get the “break”™ ar
the start.

Camments and suggestions should
be direcied 1o the school component
{tseed i the back of the FM, And lusi-
iy, to alleviate disugreemenis with tesi
scovers, direct the quesiivners fo the
test'’s NCOICIOIC,

Ranger Rick—"“Get Real”

I read the Winter 93 editinn of The
NEE) fowmal and found it 1o be decent
reading until T got to the leters, 1 guess
you could sy I'm incensed by the gall of
aome of my fellow NCOs. So, in re-
apanae 1o SFC “Ranger Rick™ Tscher-
enc's comments on his promotlon Snafu
—get real!

The Army made a few mistakes with
you. [et me try to clarify them for you.

Mistake #1: Staff sergeant in four
years—bet you thought yvon were the
cat's meow. You knew everything ahout
anvthing and the Army rewarded your
knowledge and nhvious superior skills
with an cxtremely carly promotion. The
reality i that you probably didn't know
enongh abont anything with four years
of service. You said yon were “selected”

for drill sergeant duty. Was that under
duress? Most high speed NCOs volun-
teer for that tough job.

Mistake #2: Tragedy of tragedies,
you get selected for sergeant fimst class
with a mere eight vears of service, Wow!

I'm sure you impressed the board
with all those shiny badges, ribbons and
gizmos on your uniform. You had lo—
two minutes 5 a short dme o get o true
picture of any soldier, good or bad, Even
with good Army test scores, a well-
rounded NCO would have thrown in
snme civilian education for good mea-
surc. You aren't the only soldier in the
Army to get excellent ratings.

Ranger Rick, you then compounded
the Army’s mistakes with your own.

Miatake # 1 You truly belisved you
wire all that and then some! In all hon-
esty, vou probably were an outstanding
soldicr and descrved the acealades you
received. TTowever, your letter indicates
you did all thiz for persanal glory and
contrary to your excellent NCOERs,
you didn’t perform your duties selflessly!

Mistake #2: This one really gets (o
me. If yon were such an outstanding
S8G and SFC, why eouldn’t you contin-
ue to carry on in an antstanding mannar
after nonselection for master sergeant?
Could it be that the early advanccments
clouded your judgement?

Ranger Rick, it seems vou were only
in it for the glury and cash Dow.

The morul of this NCO's trials and
tribulations;

If you're in it (NCO business) for the
cash and personal glory, gel oul nowl
The Army (and NCO Curps) needs
more selffess servers...it already has ils
share of seffich servera

MSG Arthor LaMott [T
Livans Army Hasp., Ft. Carsan, Colo.

Selling the Record Straight
“YWhen Tragedy Calls”

After reading the Spring 93 issue 1
was disappointed at the luck of research

done on the article “When Tragedy
Calls.” fpage 17}

W “Sergeanis may be called to perform
personal notification of a death to the
next of kin” 1AW AR SI0-R-1, Army
Casualty and Memarial Affairs and Ling
of Duty Investigationa, Chap. 7, para-
graph 7-4(a) “All afficers, warrant offl
cers and acnior enlisted personnel in
grades F-7 and above moy be used o
natify next of kin.”

¥ “Casunlty Asiistance OQfficers (CAQ)
ave olva responsible far escarting the re
prains from aiqts ar frain siations 1o
private or Army  burial slies”. IAW
RO0-8-1, Chap. 28, paragraph 28-3,
“Military escorts genarally are selected
hy reaponsible commander at or near
the place of death. Army escorts normal-
Iy should be selected from within the
command.” IAW 600-8-1, Chap. 28,
paragraph 28-4(a), “A special escort is
any onc person, including a relative, re-
quested by the primary next of kin (per-
son entitled to direct disposition of re-
mains) to escort the remauins vl a service
member to final destination.”

¥ i 1989 survey reported that infurming
familics over the phone wus the hardest
and most stressful part of the job, boih for
themsclves and next of kin" 1AW
AN-8-1, Chap. 7, section II, paragraph
7-5, “Personal notifications will be made
toy primary and secondary next of kin of
all deecased personnel.” TAW 600-8-1,
Chap. 7, 7-14(2), “When there i a
strang likelihood that the next of kin may
learn of the easualty through unofficial
somrees due 1o a delay in reporting, the
responaihle commander may approve
telephonic or other means of notifica-
tion to the next of kin®.

It 1s my personal and professional
opinion that the hardest and mostsiress-
ful part of this joh is having to el chil-
dren face<to-face that "Daddy won't be
coming hame.”

SFC Renee M. Porter
Fort Sill, Okla.
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Bouncing
Back:

How a Herolc
Band of POWa

Survived Vietnam

Fiy
Greoffrey Morman

Hepughian Mifflin Compare, 1990
248 poges, 51995 (HI)

Tiring a late summer morning in
1967, A5 from the carricr [RS8 Oriska-
ny, formed a lonse formation ond
headed for the Viemamese coastline.
Radin silence was easy. All the pilors
knew the routine. Upon erossing the
coastling, the “feer dry” report would go
out o their carrier and the climb o at
tack aldwude of 16,000 feat would begin.
But for one pilot, Al Strafford, it would
take years, nul minutes, W hear “Teel
wel™ as be crossed the coastline again.

Stralford’s ordeal in Nosth Vietnam
began by crashing through a thatched

ronfinto alarge mud puddle. Then, with
hroken ribs and a braken arm, Strafford
was forced to endure a mock executlon
on the march to his interrogator. The
interrogators were persistent, but Stral-
ford’s resistance to questions remained
firm, even though he went for four days
without water,

Weakened by injuries and uver-
whelming thirst, his will eventually vol-
Lapsed during rope lorture,

The Code of Conduct had no answer
for the torment Strafford and other
POWs felt after giving informatian to
their captors, The methads developed
and nacd by POWs to eape and “bounce
kack” after heing atripped of their will ia
the subject of this informative hook.

Steafford lived as a POW for aix
years, He and many other POWS re-
taincd their will to resist and ultimately
survived their ordenl because of leanrn
ing to bounce bock Every NCO in
today's military needs these skills and
can learn frum the experiences of hese
brave men,

MSG Jumes M. Dulen

Combat Service
Support Guide

'I'I}.
MAJ John Bdwards (USA, Ret}

Stackpole Books, 1995
202 prges, K14 Q7 (P

With the frazzling of nerves at the ap-
proach of impossihle deadlines and mis-
gion requirements, the 2nd editian of
the Cambat Service Support [CS5)
Giuide is a weleome Alka-Seltzer.

Developed for use as a working ref-
arcnce journal for the service support
officer, eombat support and combart

arms personnel can do well by keeping
this book in their reading arsenal.

The NOO can do no wirong in kecping
it handy, Administrative and logistical
wizards of the modern battlehicld need
all the help they can get to keep the
goods and services flowing tn the fromt.

As a hip-pocket reference journal,
the €S8 Guide gives exnmples of many
af the needed forms used while training.
It alsn includes a helpful list of many ref-
erences, including ARs, updates, FMs,
ete

CSS no longer warka in the “rear”
hut flows to the “front” 1o ensure
smnath distribution of the 10 different
classes of supplies.

Designed for use under toctical
conditions it “should give the loglstician
afighting chance for success on the mod-
ern bartlefield.” (COL R.W. Scearce)

SFC Bill Horner

Follow Me
and Die:

The Destruction
of an Amerlcan Dlvision
In Warld War |l

by
Ceuil B Coniey

Srein & Dy TR
J pages, (LW ef Print)

Currey analyzes the 28th Infantry Di-
vision's role in the Battle of Huertgen
Forest, a battle noted for its incredibly
Ligh casualty rates. It's the author's be-
liel {hat these high casvalty rates were
panecessary. In addition to poor leader-
ship that ignored principles of objective
and mass, security and mancuver, sol-
diers faced a harsh winter with inade-
quate uniforms. Weather and poor hy-
giene produced record numbers of
casualties from pneumonia, influenza,
colds, and rench foot.

Faulty intelligence concerning enemy
strength, mixups in plans of atlack, lack
of knowledge about the terrain, and a
lack of qualified leaders only magnified
the problems.

Pnorly trained replacements, follow
ing enrly losses, were unprepared for the
harror of the German “tree bursts.” Ar-
tillery rounds didn't fall to the ground in
the Huertgen—they would hit tree tups
and explode, sending shrapnel raining
straipht down, When they threw them-
selves (o the ground the soldiers effec-
tively exposed more o a target. Kegula-
tion unvovered foxholes were useless,

Throughoul the ballle, the division
vormmander avoided visiting the feld,
pussed on unrealistiv orders and contine
vally sent his decimated regiments
againsi the enemy's strengih,

[ would use this book in NCODEF
classes and balle staff training, for it res
veals whal happens when commanders
do not know the battlefield sitnation.

MSIE Steven L. Crawford
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God and the Soldier, we adore

In time of peril, not before

The peril ended, all things righted,

God is forgotten, and the Soldier slighted.

—Kipling
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