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Practical Nurses Short Course

A five-day course for soldier/practi-
cal murses 15 scheduoled for August 16-20,
1953, William Beaurmeont Army Medical
Center, El Paso, Tex., is sponsonng this
short course for 91C series soldiers, ser-
geant through sergeant first class who
possess a current LVN/LPY license.

Current trends in nursing and 1ssues
and problems of clinical skills use will be
diseussed.

Applications must arrive 60 days
priar ta the eourse start date,

Active dutv saldiers submit DA Form
3838, Application for  Professional
Training (lhree copies) to: US Army
Health Professional Support Agency,
ATTN: SGPS-EDI, 5109 Leeshurg
Pike, Folls Church, YA 22041-3258,

Army Hescove and Mational Guard
soldiers submit DA Form 1058 1o

Commander, ARTERCEN, ATTN:
DARP-0OPE, 5700 Page Blvd.,, 5t. Louis,
MO 63132-5200. (NOTE: Coordinate
with Personnel Management Officer be-
fore submitting Form 1058 to ensure
fund and quoia availahility,

H N Tare Beantron t Ay Medicn! Cemler
fort My, Texas

Defense Attache NCOs Needed

The Army neads NO0Os for Defense
Attache System (DAS) duty, The DAS
imrecruiting motivated and qualified ser-
peanls through serpeants Orst elass for
Joint service staffassignments at Ameri-
can Embuassies worldwide,

Selected NCOs represent the army in
diplomatic  assignments in  Europe,
Morth/Central/South America, Africa,
the Far East, and the Middle East,

MCOs must be elearable [or special
intelligence, have a OT score of 115 or
ahove, a clencal score of 120 and type 40
words per minute or more, Soldiers
must also test 100 or higher on the De-
fense  Language Aphtude Battery
{DLAB) or be a skilled linguist. Word
processing skills are helpful, tan, Family
members muost be ULS. citizens and meel
the medical standards for the country of
assignment.

__ Prerequisites, application procedures
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B News and Issues

and countrics available are listed in AR
G11-60, For more mlormalion conlacl
SEFC Currier at (410) 677-2134/7361,
EXT 2033, TAX (4100 677-5352 or DSN
02321347501

Artache Managemenr PNuron
Four Maads, Aarhand

Tramsitioning Out—A Guide to
Federal Employment

A 25-page color pamphlet is available
wotldwide to assist soldicrs who are
leaving the Army,

“Transitioning Quot,,. The Search Lor
Federal Emplovinent,” is free and can
be prcked up at Army Career and Alum-
ni Program (AUAP) centers or Army ci-
vilian personnel affices.

Oreer 250,000 pamphlels have been
distributed to assist soldiers who may
want a career in federal civilinn employ-
ment, The pamphlet covers a broad
range of emplovment assistance in-
lormation rom where Lo start to how (o
applv, etc.

Tord Wirvaripht
DOCSPER, Washisgion ILC,

Wartime Accident Realism

Operation Desert Shield/Storm was
our hest ever wartime safery perfor-
mance 45 far as casuvalties are con-
cerned. Flowever, as in previous wars,
more casualties were caused by acci-
dents than actual combat. Further, many
of the same problems cansing peacetime
accidents in garrison and at the National
Training Cenler (NTC) also caused aca-
dents during Desert Shield and Storm.

Canscquently, the Dircctor of Army

Stafl asked the Safety Center to idenlily
aclions that will mcrease wartime acci-
dent realism in combat training center
{CTC) exerciseswithout increasing acei-
dents.

The WAR (Wartime Accident Heal-
ism) project consists of five recom-
mended actions by TRADOC and the
CTCs:

P-Integrate safety into commander's
METL {mission essential task list) train-
ing assessment and planning process
(TRADOC action).

- lostitutionalize risk management
tranrungl TRATMOC action).

P Institute safety performance stan-
dards{CTC action).

P Institute wartime accident realism
as a condition of training (CTC action),

P-lnteprate safely assessment into af-
ter action reviews and lessons learned
(CTC action).

The WAR project has been briefed to
Aroy leaders, including the TRADOC,
FORSCOM deputy and CTC communi-
Iy commanders, Development of the Gve
actions conlimues, Phase T will include
coordination with TRADOC stalf ele-
ments and tailoring a WAR package for
egach CTC. Accidents are a very real
condition of war. The WAR project can
make warlime accidenl realism g condi-
ticn of training at the CTCs and even at
home station. The recommended ac-
tions provide ao excellent opportunity to
improve [oree proleéction because they
are

P-Targeted at a significant, long-
standing problem {more losses (o acci-
dents than to the enemy).

P Consistent with Army  doctrine
(AirLand operations and train as you
fight).

Pp-Supportive of exishng commander
processes (training management cycle
and risk management).

b Designed not to be a show stopper
{minimal interference with training).

Pp-Designed to be easy and inexpen-
sive 1o implement.

Safere Coner, Fort Rucker. Alabarma
ot frumsd’ g 3
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NCO Journal Themes Change

The Summer 1993 issue of The NCO
Jorrnal has been changed from “Train-
ing” ta “Total Fitness 2000." Articles
should address mental, phyvsical or spiri-
tual (i.c., morale, esprit de corps) or all
three. NCOs interested insubmitting ar-
ticles and artwork, photos or graphics
shauld meet the Mav 1, 1993 deadline,

“Training for the 21st Century,” (Fall
1993} will focus on the way the NCO
Corps trains today for future and chang-
ing missions, Articles should include
such areas as Mission Essential Task List
training/ohjectives; what's new and what
needs 1o be trained to fight under new
doctrine;  Total Foree Inlegration
(BOLD SHIFT); etc. Remember the
primary reader of The NCO Joumal is at
the sergeant and stall sergeant level. We
need to focus our articles on areas that
will help these voung leaders develop
professionally. Deadline for Fall 1993 is
August 1, 1993

Future topics for your magazine in-
clude, “Our Controversial Army,” {gays
in the military, scxual harassment,
women incombal, ete.) the NCC autho-
rity/law; etc. Call orwrite us il you have a
topic vou'd like to see covered.

NCO Journal Distribution

Having tronble petting a copy of vour
NCO Joumal? Here's a few tips on what
ta do to subseribe, cancel, increase, de-
crease or change address:

[ To begin a subscription have vour
publications office submit DA Form
12-99 for inclusion in the 12 —series re-
quirements (12—05 Block 0041)

[F1f you already receive the maga-
zine bul need more (or fewer) copies—
your unit is enlitled to one copy per five
NCOs—just rell your publications affice
your needs, They should submit the
change.

[T If your unit changes address, have
your publications olfice submit DA
Form 12-R.

[ your unit is deactrvated, your
publications office needs 1o CANCEL
your account.

EN you can't get The NCO Journal
any olher way, you can always subscribe.
Send $11 to: Superintendent of Docu-

ments, 1.5 Governmenl Printing Of-
fice, Washingten, [3.C. 20402

@] Individual subscribers who have a
change of address should submit the
change in wriling or use Postal Service
Form 3576, Send 1o:
Superintendent of Doet ments
1.5, Govt. Printing OfMice
ATTN: Change of Address (NCO Journal)
Washington DO, 20402

Should all else [ail, call us at D3N
O7R-00680069  or COM  (U15)
368-0068/9069. We'll get you going in
the right direction.

New Program—TRANSAFE—
Set To Kick-Start This Year

The Army has developed a new
safety program ta improve ground ve-
hicle operations, TRANSAFE isn’t
just another new acronym for the 21st
Century but a long—range training
stratepy for saldiers and leaders who
drive military equipment.

The TRANSAFE plan relates to
soldiers whose MOS requires driving
an Armv motor or combat vehicle and
to soldiers, although driving i=n'l an
MOS requirement, who drive inciden-
tal to other aspects of their MOS. Ci-
vilian emplovees may also parlicipale
in this program.,

TRANSAFE includes short-, mid-
and long-range actions focused on five
areas up and down the chain of com-
mand. Some expected results are: indi-
viduals knowing standards, exercising
personal discipline and sharpening
skills; leaders knowing and enforcing
standards, rewarding  achievemenis
and koowing and using risk mannge-
ment; rraining—establishing driver ba-
sic training and developing standard-
ized skills training related to accident
cxperience;  stardards—ustablishing
Army Commercial Drivers License, de-
veloping medical standards modeled
after flight personnel requircments;
and support—improving  equipment
design and upgrading maintenance fa-
cilities.

Implementing  TRANSAFE  will
benefit soldiers through enhanced
readiness (less vehicle damage and
personal injury to soldiers), keep a

quality force through disciplined, pro-
fessional and knowledgeable drivers
and improve quality of life as discipline
transfers ta privately owned wvehicle
aperations,

TRANSAFE is expected to be im-
plemented in late summer or fall,

LS. Army Safery Center
Foarr Ruelker, Alshama

NCOES Conference Set
For July 19-23 in El Paso

The 1993 NCOES conference is
scheduled far July 19-23 at the Airpart
Hilton Hotel in El Paso, Texas.

The U.S. Army Sergcants Major
Academy is soliciting agenda topics
that will be of general interest to all ac-
tive and reserve component partici-
pants. Topic ideas may be called in or
faxed to USASMA POUs CPT Correa
or 5GM Meldrum at DSM 978-B854 or
8659 respectively, The FAX number is
DSN  978-8540 or COM (915)
SAE-8540, USASMA will consolidate
and publish agenda topics NLT 90 days
prior to conference start date.

Post billeting and governmenl mess
arcn't availahle. Off post billeting is on
firer come basis. USASMA has hlocked
rooms in two hotels for this confer-
ence. Room availability isn't guaran-
teed afler Junc 18, Atendees must
make rescrvations prior to June 18 by
calling the Airport  Hillon  at
(9157778-4241 or Radisson Hotel
(915)772-3334

Conference registration fee is §10
and should be stated on the individu-
al's orders.

LR S M4
Foet diies, Tewar

Oops!

We poafed when we falled 1o idennfy
two soldiers pictured on page 12 of the last
issue, Tn the first photo, they were CPT
Travis Bemnritter and 185G Zulma Santia-
go, Company B, William Beavmont Army
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Two Kéy Decisions Affect
NCO Leader Development

enior NCOs will be affected by

two key leader development de-

cisions made by Chief of Staff
GEN Gordon R. Sullivan, One deci-
siom means first-time first scrgeants
must complete the Fist Sergeants
Course prior to assuming their dutics,
The second decision expands the Ser-
geants Major Course from six manths
to nine months.

Currcaily, only 40 percent of the ac-
tive Army’s [irst sergeants attend the
five-week course at the Sergeants Ma-
jor Academy, Fort Bliss, Texas. A
smaller percentage ol Reserve Compo-
nent first serpeants attend the RC ver-
sion of the course taught at several of
their schools. RC soldiers must now
complete the course within a one-year
window beginning six months prior to
assuming their first sergeant duoties,
Owerscas commanders were granled
waiver authority to deal with cases
where the constraints of overseas as-

signments  create  special  circume-
stances, The policy is effective 1 May
1993,

GEN Sullivan's sccond decision, to
expand the sergeants major course
from six to nine months, represents a
significant chanpe in the way the Army
intends to train and cducate foture
staff and command sergeants major.

The decision means the resident
course will be held once instead of
twice a year, The non-resident course
will remain a two-year program but will
have a three-week resident phase
instead of two. The additional week
will be spent in a command post exer-
cise,

In the revised course, students will
master  leadership and  warfighting
skills needed by staff and command
sergeants major using a division activa-
tion model which will take them
through the full nine-monch program.
Students will aclivate , train, deploy,

. T e Y

...these decisions
clearly demonstrate
that we are accom-
modating change
while maintaining
our commitment to
excellence.

GEN Gordon B, Sullivan, C5A
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fight, sustain, redeploy, and reconsti-
tute a round-up division. The purpose
of the training model is to uncover the
training needed by senior NCOs,

Electives will be offered to sharpen
leadership competencies and prepare
for next assignments, Opportunities to
complele associate and bachelors de-
gree programs will also be offered.
Caalified students will be encouraged
to complete the Master Fitness Trainer
Course while assigned 1o the Sergeants
Major Academy. A spouse leadership
development program will be offered
to student spouses who elect to partici-
pate,

The first  nine-month  resident
course is expected to begin in Augusi
1996, Accompanmied students will be
able to enroll their children in schoal
for a full academic vear. On post hous-
ing will be available within walking dis-
lance of the academy.

The Sergeant Major ol the Army,
Army Staff, Guard Bureau, Chief of
Army Reserve and all Army major
command commanders and command
sergeants major participated in the de-
Cisions,

The two decisions are aimed at
keeping leader development strong
and meeting the Army and the Na-
tion's Future needs.

3



Noncommissioned Officers:
Key to Protecting the Force

Moncommissioned offi-
cers are the key to force
protection in both war and
peace, NCOs accomplish this
by training to and enforcing
slandards. The “profession of
arms” |5 a risky business and
leaders at every level must
develop a higher degree of
swareness regarding acel-
dents and their impact on the
modern battlefield, This be-
eins by knowing what factors
generate accidents and how
to reduce the possibilities of
their occurrence, Risk man-
ppement 15 the tool vsed to
accomplish this task. Good leaders know how (10 lead sol-
diers and manage risks,

Accident Grenerators

Last year 90 percent of our ground —related fatalities
were in the ranks of private to staff sergeant. That means
203 soldiers died befare their time. In every case, il was the
first-line supervisor who was closest to these soldicrs.
That’s the main reason I say NCOs are the key to fixing this
force protection issue.,

Individual soldiers eontinuing to ignoere standards is the
preatest generatar of human-error accidents and concrib-
uted to 48 pereent of all accidents. Sergeants, being the first
line leaders, can significantly reduce this percentage by
training soldiers (o standard and enforcing the standard, on
and off duty.

BG K. Daiiflg Karr, direcior
of the U.S, Army Safaty Cor-
tar, Ford Rucker, 4la.

This responsibility to reduce accidents overlaps the com-
mander's responsibilities in foree protection, thus creating a
shared responsibility in preventing accidents, If anyone can
make the buddy system work 24 hours a day, it's our NCOs,
And the buddy system saves lives and equipment and en-
hances the warfighting capabilitics of the unit.

Commanders set the stage for the leadership climate in
their unils. If done right, all of the officers, NCOs and sale-
ty personnel are actively involved. These are the people,
influcnced by their commander, who can identify the haz-
ards, minimize or eliminate the risks nssociated with the
modern battlefield and conserve combat power for the
Liehl.

Soldiers follow leaders not just because of rank and posi-
tion but also because of the motivation leaders inspire by
ithe image they creale. This image involves three qualities.
First, cournge, both monal and physical; second, tactical and
technical campetence; and Lhird, ability to act. Soldiers ex-
pect their NCOs to set the climate [or performance Lo slan-
dard in individual training as they mancuver through each
of the battleficld aperating svstems. This climate takes
some time 1o develap, but soldiers perceive the true values
of their leaders. They also take note of how NCOs handle
difficult situations, Do they have the courage 10 act when
saldiers violate known standards? Do they doso consistent-
Iy?

The NCO must do what is right even if it's not popular,
expedient or career enhancing. Sometimes it scems easier
to look the other way and prefend a violation didn't occur,
eapecially if the mission was accomplished without incident
or if the violator was a senior officer or NCO. There should
be one rule for everyone—that's what soldiers expect.

With the NCOs help, we can continué reducing these
terrible losses, and the application of risk management will
become the standard in eliminating hazards and reducing
ar controlling the risks we face in our prolession.

In 1992, 237 Soldiers Died Before Their Time

Al the end of his four-day pass, the soldler was pushed for time lo
get back to post, As he was speeding down the highway during a sleet
siorm, he lost controf of his car and drove it under a fraclor traller
parked on the highway's shouldes. He died instantly.

A soldier decided lo sightsee and lake pictures of baitieflelds. He

Parsonal B
injuries

picked up what appeared lo be unexploded ardnance. After looking at
the explosive, he dropped il; when it hit the ground, if exploded at his

feet. He died on the way fo the hospital.
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Enforce Standards
To Save Limbs and Lives

Enlorcing standards is
training.

Enforcing standards is
leadership.

Enforcing standards is
safely,

All three work toward a
common poal—accomplish-
ing the mission and saving
limbs and lives.

The importance of safely
practices in the conservation
of our most precious re-
source—soldigrs—cannat he
over-emphasized, especially
when one considers the 270
(Thtal Army) soldiers’ lives lost to accidents i 1992, I'm
particularly pleased The NCO Journal is devoting an entite
issue to Safety and Force Proteetion,

Historically in wartime, accidents have accounted for the
largest number of casualties. For example, in cvery war ex-
cept the Korean War, accidents claimed more Tives than did
enemy action, according o Army Safety Center statistics. In
World War 11, 56 percent of the casualties were caused by
accidents; in Yictnam it was 54 percent. And in Operation
Desert Shicld/Storm, 75 percent of the casualties were the
result of accidents,

SMA Richard A, Kiad

What is even more disturbing is that the peacetime fig-
ures are not much better. We must realize that these “fig-
ures” are soldiers,

Recently, while al Walter Reed Army Medical Center, 1
visited with two soldiers who were recovering [rom acciden-
tal injuries, During our chat, one of the soldiers admitted
his injuries could have been prevented if he had made the
necessary safety checks he'd been taught, while the other
said he had not taken the required safely precautions [risk
ARKESSMECTL),

These soldiers were fortunate, they lived. Many don't
pet a second chance,

In these times of reduced personnel strengths, it be-
comes increasingly important for all leaders to make a criti-
cal nssessment of how we go about our daily activities,

Soldiers in hospitals recovering from injuries have a di-
rect effect on a unit's readingss posture. Our Army 15
judged by its combat readiness posture and its effectivencss
an the battlefield. Key to achicving these two elements is
healthy and well-trained soldiers.,

We are making progress in integrating “farce protec-
tion™ training initiatives thronghout cur Moncommissioned
Officer Education System. These safety initiatives will help
NCOs better manage risks and eliminate potential bazards,

Remember, accidents ocour because standards are not
enforced. We must da better! Enforcing standards is train-
ing, iv leadership and is safety!

Although we have made some progress in redueing acci-
dents, I enconrage all NCOs to heed the advice offered in
this issue. The seldier, our “ullimate weapon,” s to0 pre-
cious a resource to do olherwise,

A soldier was kilted when he fell frorn the vehicle he was riding and was run over
by the sama vehicla. The unit was making a night tactical move at about 10 mph
when the M548A1 ammunition carrier in which he was riding crossed a ditch. The
soldiar, who wasn't wearling his safaty belt, was fofted out of the vehicle. He was
prenounced DOA at the hospltal.

During a trafning exercise, the scout observer in the Bradley cavalry fighting
vehicle {(CFV) spatted the enamy approaching from the rear. The observer dfdn't
have proper communications equipment and went thraough the turret access door
to inform the driver. However, the gunner was responding fo another radlc com-

munication and put the turret in motion. The observer's head was crushed by the |

turret. He died instantly.

=

A soldier was shot and kitled during live-fire tralning in a tire house. A four-man

Awialion
& Cither

team was conducting llve-fire close-quarters baltle training In a poorly malntained
faciity when thelr NCO declded to accelerate the training. The soidiers waren't

1d wearing any kind of protective vests. A team member placed a target where it
. blocked an Incoming soldier's view. When he fired, the bullet went through the tar-
get and hit the soldlar on the opposite wall, He died on the way 1o the hospital.

THE NCO JOURMAL/SPRING 18593




The Safety Sixth Sense

By SFC Lydia R, Mead

anks have sophisticated alarm systems; some are si-
Blm:l, others sound a deafening siren warning of the
danger; all for the purpose of protecting the banks’ re-
sources. MCOs alse have an alarm 10 protect their most valu-
able assets = soldiers and equipment. However, many NCOs
don’t know how to activate that alarm system, which is often

referred to as the “sizth sense of safery.”

As MCOs, we're charped with the health and wellare ol
those we lead. Although this may seem like an enormous re-
sponsibility, NCOES has provided us with the tools to hone
our skills ta pratect our seldiers. Through Primary Leader-
ship Development, Basic NCO, Advanced N0, First Ser-
geant and Sergeants Major courses, we've learned to accept
our ohligations to lead, train, mainlain and care for soldicrs
and cquipment, We'll require those very same skills in pro-
tecting the foree,

Leading by example and enforcing standards results in a
team we can depend on and trust. Our salely sense grows as
we make ourselves more aware of selting the example for
others. If we take short cuts, avoid protective eguipment and
perform in an unsafe manner, 50 will our soldicrs,

Daing our job effectively means never walking past a mis-
take, What greater error is there than an unsale act? IUs di-
rected in AR 385-10 that any unsafe act will be stopped im-
mediately and reported to the supervisor ar first line leader.
Witnessing an unsafe act should trigger our silent alarm and
activate the warning system.

Knowing the standards, not accepting any less and leach-
ing those standards is how we muost train. How can we en-
foree discipline on the battlefield if we don’t enforce com-
pliance in training? Prepared for battle means responses
must be appropriate and automatic, This takes realistic and
precise training. Only perfect practice makes perfect; if we
practice incorrectly, we simply have “perfect errors.”

According to FM 22-102, “__safety awareness should be-
come a "sixth sense’ as soldiers execute realistic training.™ In
the past, safery has been an add-on measure that seemed in-
tent on putting a halt 1o this realistic and effective training. In
fact, it's an imtegral part of training because we perform as we
train. As stated in FM 23-101, “Ensuring realistic training is
safe instills the awarcencss that will save lives in eombat”,

To ensure peak performance, we must enforce the stan-
dards in Preventive Maintenance Checks and Schedules
(PMCS) through refresher training—for the body through
physical training, as well as for equipment, The focus of this
maintenance must be on the entire system.

What does it really take to activate our sixth sense? If we
are to properly guide, lead, and train our soldiers, [ helieve
the key is knowing them.

In addi-
tion to knowing
their adminstra-
tive and technical
knowledge we must
know them person-
ally, which gives
greater insight
into their reac-
tions to differ-
cnt siluations.

Forsecing
a passible re-
sponse to an
event allows
us 1o design
the necessary sirategy 1o puarantee no accidents or injuries,

Da vou remember the soldier who was a heat casualty
during the last field exercise? 18 hesshe likely to have anoth-
er? When scheduling the first series of convay drivers, do
you think about the soldicr with the newbarn that “hasn't had
a night’s Test in weeks™? What about the soldicr returned 1o
duty after a visit from the dentist or doctor who might be an
medication that docsn't allow operation of heavy or mechani-
cal equipment? What about the soldier who just returned
from & relative’s funeral?

If you believe you can't possibly think of all these things,
dan’tworry. It gets easicr as you lollow the steps to activating
your sixth sense of safety. One of those steps is to implement
risk assessiment—part of the risk management program. As
you make this a regular part of your operations, you sharpen
YOUT SWarcness to any warning signals.

Rigk assesement is nothing more than caring for the sol-
diers we trust to perform at our side, It's common to throw &
safety net over the family we care about. However, caring
gocs along with our performance as WCOs. It's one of the
gualitics that makes us valuable to our soldiers.

Mastering the skill of sniffing out dangers, hearing and
heeding warnings and envisioning countermeasurcs 1o suc-
cessfully complete our mission helps us fine tune that “sixth
sense of safely.” When we can lead our soldiers toward safe
peak performance, we can then feel confident we've dane our

jobs as MCOs,

Mead is safery NCO, 31%h Transporiation Hde, (USAR), Oak-
laered Aveny Hase, Calif.
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Supervisors and Safety

SFC Todd E. Duncan
‘ ‘ I tcan't happen to me!™
How otten do we hear this simple statement just be-
tare an accident occurs? Noncommissioned officers
are tasked with mission accomplishment and the wellare of
their soldicrs, Therefore, supervisor and salety are lwo words
that should be synonymous, However, safely is ollen a
“buzz” word that gets little practical use.

Rapid technological advances within the Army make it
imperative that redvcing losses and damage control to sol-
dicrs and equipment continves at all levels,

According to Army Safety Center reports, in 1935 one in
four soldiers was accidently injured; in 1992 seven in every
106} soldiers were injured. That eosts millions of dollarcs per
year in manpower and equipment and impedes combat
readiness.

Th control this kind of loss, the application of sound man-
pgement principles will assist in the prevention of loss or
damage to our saldiers and equipment,.

The first step inasound salety program is in slating policy,
Each level of command formulates their own guidelines. The
Army alone has fewer than 27 safety regulations. This
doesn't include policy letters, directives, DSHA regulations
and the countless other publications offering guidance and
instruction. All this places the burden of inlerpretation and
implementation on the first line supervisor (sergeants), Gen-
erally, soldiers respond to the attitudes of their sergeants, not
what the commander belicves.

A poodsafety indoctrinalion program for new soldiers can
do wonders for the unit’s safety record. Generally, there are
two major causes of aceidents invalving new soldiers—lack
of training and over-anxicly (the desire 1w make a goosd im-
pression). Initial safety briefings along with continuous fol-

low throvgh and training, can belp eliminate both problems.
Emphasizing the “why” aspect of rules results in a maore
cooperative attitude. Soldiers are more inclined to follow
the rules when the need is more clearly understood.

An initial safety briefing should include, but isn't limited
to, the following:

[} Emphasize preventing accidents in command policy

and guidanee.

(1 Task instructions including applicable safety consider-

alions.

J Forbid operation of any equipment without specific

authorization and qualifications.

—] Notify chain-of-command immediately of any recog-

nized hazards,

(] Inspect equipment and tools prior Lo use. Deadlining

defective equipment.

[[] Wear personal prolective equipment as required.

[[] Report injuries, no matter how slight, immediately 1o

the supervisor.

Question anything you have uncertaintics about.

Hricf soldicrs prior to their first job assignment. Follow
up with a counseling several days later, This allows NCOs io
answer guestions and discover their soldiers’ safety attitudes.

Remforce the imtial safety briel through conlinued
education and training. Good supervisorstrain their soldiers
to run a sectionshop effectively and safely whether they are
present or not.

On-the-spot safety inspections and risk assesements by su-
pervisors is an effective way to monitor, [ncate, report and
correct potential bazards befare an accident happens, A
planned inspechion is periodic and organized and follows
procedures which involves unit safety NCOs and supervisors
at all levels, This appraisal helps determine needed improve-
ments. Leaders use a continuous informal assessment in
their day-to-day operations to ensure all safety aspects of the
unit are covered,

NCDs must be able to identify the accident-prone sol-
dier—the one who's tired, stressed out, sick, untrained, ete.
This soldier is like a truck with bad brakes.

MCOs and their soldicrs will benelit from a solid safety
program that is always informaltive, conlinuous and oom-
mitted to soldier welfare and combat readiness, Those hene-
fits will come in the wake of increased soldicr morale and
their beliel that safely is important—to them and the unit.

Luncan iy with the Semior Arny Adviror Growp, 15t Bn, 24560
Avignion, Cidehoma National Cuand, Thlsa,
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MSDS

B5 SKFC Robert E, Price and SFC Alcides Santana

MSDS—neither a disease nor a meat tenderizer—is another one of
those pesky acronyms that every service member or Dol civilian needs
to know shout, MSDS is the acronym for Material Safety Data Sheet.
You'll find this handy little sheet of paper on everything from commoen
spray paint o the most dangerous chemicals.

They weren't put on Tor decorations, either. In fact they're required
by the Oceupational Safety and Health Administration (O SHA), aswell
as various Army Regulations (ARs)., Regulations aside, these picees of
paper can literally save your life and the lives of your soldiers.

There are an estimated 575,000 existing chemical products. They
pase a serious problem for the vast majority of our soldiers since many
will come intocontact with quite avariety of these potentially hazardous
materials, These chemicals can eause or contribute (o heacl ailments,
kidney and lung damage, sterility, cancer, burns and rashes. 1U's our re-
sponsibility to make sure all our soldiers are protected from these haz-
ards, In fact, we would be derelict in our duties it we ag NCOs failed o
properly proteet our soldiers from these chemicals,

MSDS sheets are like having the Poison Preventions Hol Line atyour
finpertips, These sheetstell youvirtuallveverything about the particular
chemicals that you work with. Faels such as; flash point, if the use of 4
respirator is required: first aid information, if contact with skin or eyes
is dangerous: andunlimited informativnon the makeup. storage anduse
of theproductislistedright on the MSDS, MSDS informalionshectsare
relatively new and in the few years they've been around they've saved
livies, prevented injuries and saved countless dollars, MCCOe should
make it a top priority to learn about these lifesaving sheets of paper,

When you receive items from the supply system that have MSDS
sheets altached there’s an obligation to user and supervisar to read and
thoroughly undérstand all that is invelved with the use of the praduct.
The sheet will be posted on o near the praduct where all can see and
heed che information., It's nat, repeat not to be thrown in the trash along
with the pther packing malerials, Remember, this sheet of paper can
save a life or prevent serious injury to you and your soldiers.

Industry and the military have spent millions of dollars and time to
test and develop wavs o protect personnel from death and injury caused
by the impraper handling of hazardous materials. As responsible
NCOs, wecan take the exira time and effort tohecome familiarwith and
properly poat these little sheets of paper known as MSDS,

Price and Saniana are Aviation safew specialists, Army Safety Center, Fort

Kucker, Alabama,
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By Jim Collins

ations. And il you're

Force

lot of NCOs play with less than a
full deck when planning oper-

one of the

MCOs who's not playing with the wild
card in that deck—the nisk assessment
card—then you're not plaving the odds
correctly when il comes to pratecting
the force, This card plays with any hand
vau deal, or with any hand you're dealt,

Listen to whal SGM Jium Wertman

(now commander, Company A, U5A5-
MA at Fort Bliss) has to say about the
card (when he was CSM of the 4th
Bn-7th Inf Dhiv in 1990

“In a baltalion-sized unit when we

Basic Operational Process
RIS SION OFPERATIOMAL SAFETTY
PHASE ACTIATY ACTIATY
Misskan | Iniltal aslimate. Evalunte mis- | Misglon analy-
rircg vael | wiom, Develop allermatheas. Ape | ols. Alsh s aas-
Oewmlop | ply Insight from prevous mis- | mant,  Hazard
faime glon and exvperdences, Farmu- | saaessment,
mander's | Inte concapt Declslon makd Alek raductlon
Intent clian
Prepare | Mlaslon brleflng. Dévabop de-] Satety Inpul to
plana tallad concepl al operallons. hl'h:rﬂl'l[_ll. air-
and ar- |Develop pland and ardare, 1e-] ders and S0Py,
dhare, el anders. Canrdinsta, 6# Spevial  brlel-
g
Prepare | Prepars taeraln, squipment ancy  Salely  checha.
for aueci- | roope,  Make nnnﬂaaaa Explain nsalely
thor changos. Coordlnata. L EnEUrEE Spe-
gial  Irmining.
Ot ke suppairt
rasj ulradd.,
Execute | Lead tactical and loqisticsl op- | Enforce st
[ PR amlons. Sdapl plans s re- eharen and sais—
tone duilngd ., Coardinats, iy guldanse. Re-
whaw changis
lod rlak bmip lléae
IR
il
Exooute | Assess performance, weak- | Assessrlekman.
CipEra- nessos and strengths, ldently | agement,  affec-
tions fulura action required, tiveneaa. Impha-
k| O efar e re-
qﬁﬂ quired.

The sk assessment procass 8 part ard parcal of Ihe
ovarall aperation—Iiotally Mtegrated, Alihcugh cperalicns
ard safaly are shown saparately, inlesgraticn Deqing the mo-
meni the mission i3 concaved and eantdnues until the laat in-
sight from the atier action review is acled upon.
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P ro tQCtion —it’s in the cards

went on gunnery or maneuver and fire
operations we had zero accidents. I
know in my unit the accident rate
dropped at least 50 percent when we be-
gan using the risk assessment card.

“When the 3D Inf Div went with the
15t Armd Div to Saudi, we took 1010 sol-
diers and came back with 1010 soldiers.
The impact really becomes significant
when the process gets passed down to
the squad level,” Wertman said, and he
gives much of the credit to leaders’ use
of the card.

SGM John Chavez, chief of the CSM
course at USASMA, remembers seeing
the card used first at Fort Hood, Texas,
in 1987, when he was the senior Army
enlisted advisor for the Texas National
Guard, 1st Bde-24th Cavalry.

“I've seen it used in peace and in
battle. It's in combat where the big pay-
off comes, but it works anytime, any-
where,” he said.

When he was CSM, 4th Bn/66th
Armd, 3rd Bde, 3D Inf Div in Germany,
“we used the card extensively for almost
any operation we got into, from railhead
to actual deployment to Saudi.”

The form can be adapted to “play” in
any unit by changing ratings or factors to
conform or to fit the specific operations
requirements of that unit.

For example, the 3D Inf Div designed
a risk assessment card (see below) that
uses a combination of number values
(from 1 for safest to 5 for most hazard-
ous) and color codes (green for safe,
yellow for caution and red for extreme

caution). Leaders could look at the card
and the values and tell at a glance what
the risks were and make better-in-
formed decisions about what could or
couldn't be done.

Using the risk assessment card stacks
the deck in your favor when it comes to
force protection. You play with a full
deck and ‘know when to hold ‘em and
when to fold ‘em,’ when it comes to mis-
sion accomplishment. You also receive
powerful payoffs in the form of lives
saved, increased efficiency, effectiveness
and readiness.

It all adds up to a winning hand.

_’ RISK ASSESSMENT LEMGTH OF REST
CPERATING
ERYIROMPEMT ;'f ADEQUATE i
_ MATURE OF OPERATION /i & HOURS “
OPERATIONAL AREA TACTICAL 3 4 5
SrRATISH GARRISON 1 3
LENGTH AUTOBAHMN
R TGN, EQUIFPMEMNT STATUS
72 HOURS MANTENAMNCE STATUS
48 HOURS
24 HOURS 1 z 3 EroRiE g 4 [
| FIRST LINE SUPERVISION % ia 3
NATURE OF MISSION oLD 3 4 5 5
COMMAND | e AVERAGE 2 2 4 5
CONTROL lm DAY TACTICAL W NEW ! 2 2 s
AD HOC 1 4 [ -— 1
(HEY You) WEATHER & ENVIRONMENTAL CONDITIO
ATTACHED 2 3 4 VISIBILITY / MOHISTURE
CRGANIC 1 2 3
TEMPER ATURE 7 LTD WIS
LEADER REST & TIME FOR PREPARATION A DRIZTLE
TUME FOR MISSION PREPARATION VERY COLD 3 ; f
LEADER REST CoLD
| W MODERATE - 2 .
<d HOURS 3 4
& HOURS 2 3 4
# HOURS 1 2 3 RIS
CALTION 23
SOLDIER SELECTION
RISK
HAZARDOUS ASSESSMENT
TASK e SOMEWHAT FAMILIAR - | S SR DRYE et
54 But MOt ExpeR Sl )
COMPLEX 3 4 5
ROUTINE 2 3 a
SWArLE ! 2 3 WHAT ARE TOUR RISK REDUCTION ACTIOMNS?
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Are we

Soldzers

By MSG Miles C. Pitman

“Gunner, sabot, three tanks.”

“One identified, scanning.”

“Second and third targets identified.”

“Middle tank, fire, right tank.”

A “clunk!” is heard over the intercom
as the gunner changes to len-power on
his thermal sights.

“Omn the way!”

Through the blast from the cannon,
the gunner sees a white hot flash.

“Target!"

HUP!!F

“On the way!”

Again, the gunner sees what could be
flash, but isn’t certain, so he announces:

“Lost!™

“Re-engage!”

“Omn the way!”

This time the flash is obvious, fol-
lowed almost immediately by apparent
secondary explosions.

“Cease fire, cease fire, freeze! All fir-
ing vehicles confirm! I say again, this is
Range Safety, cease fire, freeze! Place
all gun switches to safe and remove your
hands from all power controls. Displaya
green light when complete. Shut down
main engine and all members exit to the
back deck. Confirm instructions!™

This dramatized action took place
several years ago at Grafenwoehr, Ger-
many when an M1 Abrams main battle
tank engaged two M3 Bradley scout

Trammg

fighting vehicles in an adjoining lane
during a night gunnery CALFEX (Cav-
alry Firing Exercise).

With the current emphasis on fratri-
cide occurring as a result of Desert
Storm, we need to closely examine what
led to this action. I'd like to try to step
inside the minds of the tank crew mem-
bers and analyze the events that led to
that tragic night.

First, understand that the methods of
engagement are highly refined and each
crew member has responsibilities which
must be met prior to pulling the trigger.
Second, if those responsibilities are met,
chance of an accidental fratricide is
virtually removed, at least to a range of
about 1,500 meters. So, how did a highly
trained and professional crew make this
mistake?

I say the fault lies with the crew’s
training. Some may say we've been
training tankers the same way for 40
years, 50 how can anyone make a state-
ment like that?

[ say we haven't been training crews
the same way we do now, nor on systems
with the lethality of today’s systems.
Now that I've stuck my neck out, let me
try to justify my statements.

Let's look at our training devices for
clues. The UCOFT (unit conduct of fire
trainer) is a computerized marvel that

must bear both blame and honor in this
accident. The UCOFT is the first train-
ing aid to be widely used which presents
friendly vehicles in a live fire, war-fight-
ing scenario, That means for a crew to
be successful, they must not only shoot
the bad guys, but not shoot the good
guys. So where's the problem?

The problem lies in the hardware of
the trainer. When you change the ther-
mal sight of the M1 series tank from
three-power (scanning) to ten-power
(engagement), you have to adjust the fo-
cus for a clear picture. In the UCOFT,
the focus doesn’t need adjustment. That
means target engagement in the
UCOFT leaves out a necessary step in
the engagement process. The gunner is
taught to flip and fire without adjusting
his focus! The desperate need to save
time during the engagement overrides
proper technique.

Another problem lics directly with
training exercises on the range itself. It
goes by the name of “Opening Time."
This means the time it takes from full
target presentation until the first round
is fired. This is a step used during scor-
ing procedure under some circum-
stances. I've known units that trained to
fire that first round even when they were

10
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uncertain of what they

were shooting at, and

even when they knew

they wouldn’t hit the

target or had the

wrong  ammunition

loaded. Incredibly, the

cost and error was

acceptable because of

the higher score possible.

Since no friendly targets were

in the target area, no risk was

present. That meant a crew

could fire at a “hot spot” in the

thermal sight picture with abso-

lute certainty that it was an en-
emy target.

A major flaw in training lies
with vehicle identification. In
order to be truly proficient in
identifying armored vehicles,
you must use actual photo-
graphs of the vehicles, both in
normal light and in thermal
imagery, and out to the limits of
engagement range.

Crews have to qualify at ve-
hicle identification prior to live fire exer-
cises. However, time crunches some-
times result in taking short cuts, usually
with GTA cards with line drawings on
them. They are plentiful, convenient to
carry and use, and deadly! The poor
training and complacency they cause
borders on criminal negligence. At least
they should have actual size photos rath-
er than line drawings. And why not have
hazy thermal images?

I've administered many TCGSTs
(tank crew gunnery skills test), and ve-
hicle identification is by far the most
commonly failed task, when real images
are used. That means we either train
tougher, or accept the training weak-
ness. Unfortunately, the senior leader-
ship has the least time to prepare indi-
vidually and are put in the position of
being personally embarrassed, or allow-
ing easier standards.

This is a tough call, and one that will
have to be looked at throughout the Ar-
mor community. Major changes in
priority would have to be made to cor-
rect this flaw.

Many training areas fail to insert
fricndly silhouettes into the target sce-
narios. | saw this done in the late 70s.
The usuval result was that the friendly got
shot, Rather than correct the problem,

the friendly targets were removed. The
answer to this problem is obvious, but
with far-reaching consequences. A com-
mander would have to have tremendous
tolerance and confidence in his subordi-
nates to face the embarrassment of hav-
ing his superior view a “fratricide” dur-
ing training. I know of no other way to
train to correct the problem.

Is there any good news? Yes, the very
structure of the Combat Training Cen-
ters is geared toward preventing fratri-
cides. With the MILES (multiple-inte-
grated laser engagement system)
equipment, units learn first-hand how
not to kill their partners.

Absolute realism demands absolute
honesty in training. By keeping the CTC
rotations a training exercise rather than
an evaluation, a commander can train
without fear of retribution. To get full
value from the training, he must treat
each death on the battlefield as if it were
real.

The best commanders I've seen do
exactly that. In some instances, junior
leaders had towrite letters to the parents
of “killed” subordinates explaining the
circumstances of “fricndly fire.” Once,
a CG ordered a 15-6 investigation per-
formed when an OH-58D was “shot”
down during training by a “friendly™ M1
tank.

The individual didn’t have to pay for
the aircraft or account for the lives of the
two flight crew members, but the impact
was immediate and obvious. Within
hours, every soldier heard of the action,
and suddenly it was no longer “cool” to
shoot down anything that flew.

Currently, many extraordinary mea-
sures are being taken to prevent fratri-
cides, and I agree with every one, includ-
ing hardware systems that provide
positive identification, similar to that

1

The UCOFT system helps gunners acquire and identify (friend or foe) targets prior to firing.

used in SIMNET (simulation network).
This training device allows an armored
vehicle crew to lay on another vehicle,
press a button and the vehicle is identi-
fied by bumper number in the sight pic-
ture,

A real-world application of this type
would have limitations, and eventually
be defeated by ECW (electronic count-
er-warfare) methods. But, it’s far better
than what we have now. Visual signals,
such as the infrared lamps the former
USSR vehicles had on the back of their
turrets since the World War II are also
viable deterrents to fratricide. Improve-
ments to vehicle location finding
through satellite location will also help
by accurately locating units on the
battlefield.

The bottom line for today, however,
is that the most effective fratricide pre-
vention measure is exacting training
techniques with no margin for error. Al-
lowance for mistakes during training
must happen, but only when training
failure is corrected.

Even at the CTCs, this means extra
time must be planned to retrain failures.
Lack of training resources will always be
a problem, but failure to train to stan-
dard can only lead to tragedies like those
at Grafenwoehr and Desert Storm. The
fact that so few fratricides have taken
place in recent years is testimony to the
fine commanders and great soldiers that
are already training to standard.

As my old CSM, Ned Devereaux,
used to say to soldiers he caught doing
something unsafe, “You can’t make me
send you home in a coffin! Now do it
right!”

Pitman is a faculty advisor for the U.S.
Army Sergeants Major course, Fort Bliss,
Texas.
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TORCE.

By SGM Samuel Reynolds

s NCOs prepare to step into the

Allst century, they will step on

solid ground if they've honed

their leadership skills to perfection and

integrated force protection into the

three pillars of their leader develop-
ment.

NCO leadership is developed
through a dynamic process consisting of
three equally important pillars: institu-
tional training, operational assignments
and self—development. This process
provides the education, training and ex-
perience NCOs need to develop the
skills, knowledge and attitudes to be suc-
cessful leaders. Integrating force protec-
tion into this mix enhances this process.

Why Force Protection? For leaders
to be successful in war fighting, they
must master the four elements of com-
bat power; leadership, firepower, ma-
neuver and force protection. Most
NCOs perform the first three elements
flawlessly but often short change them-
selves and their soldiers when doing the
one called force protection. To achieve
maximum success in combat and garri-
son, NCOs must understand and
execute each element of combat power
to near perfection.

What is Force Protection? It's any-
thing that causes a loss of force potential
within the scope of safety. In simple
terms, force protection is protecting as-
sets, both soldiers and equipment, from
the hazards that cause accidents, inju-
ries, fatalities and equipment damage.

Why integrate Force Protection into
the three pillars of leader development?
The Army uses leader development to
build competent and confident leaders.
The process encompasses assessment,

Protection

feedback, additional training and rein-
forcement, education, training experi-
ence and selection for advancement.

The Army is committed to develop-
ing NCOs by providing the education
necessary for acquiring the skills, knowl-
edge and attitudes needed to lead. This
is done through the three pillars of lead-
er development described below.

[ Institutional Training. The Non-
commissioned Officer Education Sys-
tem (NCOES) of progressive and se-
quential learning provides a foundation
of leadership, doctrine, technical and
tactical skills each NCO needs to lead
today’s soldiers.

In each phase of NCOES, NCOs
must learn the initiatives of force protec-
tion and provide ways to implement
these procedures commensurate with
their grade level. The most important of
these initiatives is the risk management
process. Risk management is a decision

making process that allows leaders to
achieve safer and more realistic training.
NCOs who use the risk management
process become more sensitive to poten-
tial hazards associated with the full spec-
trum of Army activitics from garrison
operations to war.

) Operational Assignments. Opera-
tional experience gained through assign-
ments provides NCOs the opportunity
to use and build upon information
learned through formal education. It'sin
the unit where NCOs learn to lead sol-
diers and develop and influence other
potential NCO leaders. It's in the opera-
tional unit where NCOs fine tune those
force protection initiatives learned in
NCOES. NCOs who implement the risk
management process in every activity
will lead, train and take care of the sol-
dier, their most precious asset, whether
in war or in peace.

[ Self Development. Individual ini-

Rules for managing risk...

Onecs vou undarsiand tha “why™ of sk mansgarment, you need 1o ba abls 10 Appd 8oma ganeml prnciples.

Integrate safaty into planning. Start as early as possible in the training managament
cycha. Incorporate the commander's safaly guidance inio the training for METL tasks.

In conducting combat operations, consider safety hazards during the METT-T analy-
sis and include controls in the operation ordar.

Accapt no unnacassary risk. Soldiering is a risky profession, but no one wants 10 566
soldiers killad or Injured. If you can, aliminate or reduce hazards that don't interfere

with your unit's ability 1o accomplish tha mission, By protecting soldiars and equip-
manl, you are improving your chances of accomplishing the misskon.

and id

Make risk decisions at the proper level. Leaders at all lavals nead to apply the sk
management process in planning and conducting oparations. As you assess hazards
anlify controls, determine your authority and resourcas. Can you reduce the

risk to & degree that you may accepl; is it basaed on the commander's guidanca?

Accept risk if benefits outweigh the cost. After instituting controls and assessing the
residual risk, ask yourself one more tima: What's this worth to me and my unit? Be

sure that what you are gaining Is worth the potential prica.
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tiative and self-improvement are keys
to training and developing every NCO.
The NCO leaders must continue to ex-
pand their knowledge base whether
through Army correspondence courses,
civilian education, reading programs, or
self=study programs. The way the Army
does business changes daily. As NCOs
expand their knowledge of force protec-
tion and integrate it into their daily rou-
tines, they must always keep abreast of
other initiatives to remain competitive,
to remain fit to fight.

There's nothing new about force
protection. It's been in the Army’s arse-
nal of war fighting capabilities for some
time. It's part of the Army’s doctrine and
one of it’s four elements of combat pow-
er. Simply put, force protection equates
to protecting and preserving assets to
win in combat.

For the Army to continue successful-
ly, NCOs and their soldiers must always
ask and think of the best ways to imple-
ment force protection in all missions.
Implementation of the four components
of force protection is the key. These
components are:

Concealment and deception. Make
your soldiers difficult for the enemy to
locate, strike and destroy. Deceive the
enemy through good use of camouflage
discipline, etc,, to prevent unnecessary
combat losses.

“Fit to Fight.” Keep your soldiers
healthy by safeguarding equipment and
supplics from loss or damage and meet
soldiers’ basic health needs. Supervise
preventive maintenance and the quick
repair of equipment.

Safety. Integrate safety as a principle
element in everything you and your sol-
diers do. Soldiering is tough, demanding
and risky so the potential for danger is
inherent. NCOs trained to accomplish
missions with safety integrated can man-
age those associated risks. Safety must
be part of the planning, training and op-
erations of all combat operations to pre-
serve combat power.

Prevent Fratricide (the unintentional
killing of our own soldiers). New
technology has made the modern battle-
field very lethal. We can engage and de-
stroy targets before we see them. NCOs
must use strong command, disciplined
operations and detailed situational
awarcncss, Trained and experienced
NCOs exercise positive control over
fires, timing of troop movements and
disciplined operational procedures.

MNCOs must train in force protection
and continue to enforce it with their sol-
diers. This helps in managing and asses-
sing the risks and hazards that go along
with soldiering.

NCOs sometimes confuse the terms
“risk management” and “risk assess-
ment.” They are two differcnt terms.
Risk management is a tool that helps
leaders at all levels to do exactly what the
term implies: manage risk. NCOs face a
variety of training, safety and fiscal risks.

Safety risk management, however, is
a specific type of risk management. Risk
management is a five-step cyclic process
that integrates easily into the decision-
making process outlined in FM 101-5,
Staff Organization and Operations,
The decision-making process is in-

grained in military leaders and readily
lends itself to safety risk management.

Risk
Management

PROCESS

Identify hazards.
Assess hazards.
Make risk decisions.
Implement controls.
Supervise.
O S G 1|

A “risk asscssment” is part of risk
management. [t can range from simple
to complex. A risk assessment causes
leaders to identify hazards and threats
and place them in perspective to the mis-
sion or task at hand. Logically, one can't
identify the risk without first determin-
ing what the hazards are. The best tool
commanders and NCOs can have is risk
assessment. Assessing risks in any op-
eration can be as small an issue as simply
asking, “How can my soldiers get hurt,
and what can [ do about it?” Asking that
one question and getting an answer, and
applying the risk assessment principles
—risk analysis and hazard control—
may save a soldier’s life.

||| h] =

Reynolds is sergeant major ai the US,
Army Safety Center, Fort Rucker, Ala.
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Accident
Prevention

FORMula

By SGM Samuel Reynolds

How many times have you wished for
a crystal ball that would identify the sol-
dier that's going to have the next acci-
dent?

Such a device would allow you to pre-
vent the accident and guarantee mission
accomplishment. A erystal ball isn’t the
answer when it comes to identifying high
accident risk in soldiers, but “The Next
Accident Assessment” form is a reliable
substitute.

The form assists leaders in identifying
the risk-generating factors every individ-
ual possesses. Individuals with high risk
factors are more susceptible to human

error  accidents—and human error
causes 80-percent of all ground and avi-
ation accidents.

Risk is a leadership imperative that
can be assessed and managed to protect
the force, enhance training and increase
combat proficiency. NCOs need 1o ask
three key guestions to raise awarcness.
These are: Who will have the next acci-
dent in my unit? What kind of accident
will it be? What am I doing about it?

To assist leaders and soldiers in an-
swering the first question, the U.S. Army
Safety Center (USASC) developed a
tool (one for commanders/leaders and
one for individuals) called “The Next
Accident Assessment.” The assessment
is based on the five reasons for human
error accidents in ground and aviation
operations over the last 10 years.

The form is not a cure-all for acci-
dents, but leaders will find it a useful tool
in reducing risks that cause accidents.

—

Enter the namas of the individuals you raté at
tha top of the accident risk assessmant score
sheat. Asyou answer aach question , antar the
point value for the risk factor under tha name of
the soldier for whom it applies. Total the points

for each and assign a risk factor based on the
scala al the and of the assessmeant.

It's important to note that the commander's/
|laadar's assassmant can ba usad in two ways:
First, it can be usad 1o “genaerally” evaluate each
rated soldier; and second, it can ba used to eval-
uate aach rated soldier based on the mission al
hand. For Example: As the platoon sargaant of
a transportation battalion, you've been lasked to
daploy one squad to support transportation sol-
diars and equipment 250 miles to port for de-
ployment. Using the form, you determine that
one of your four squad laadars is &l a greater
risk of having an accidant than the others.

The one that's identified as having tha higher
risk has baan counsaled for poor parformance
{8 points), has had his clvilian drivers licensa re-
vokad for speeding (B points), is a 25-year old
mala {8 points), has one of his trucks deadlined
for maintananca (2 points) and has three newly
assigned soldiers out of AIT (2 points).

As platoon sergeant, you wouldn't send this
squadlaadar on tha mission bacause ha has the
highast risk factor of all squad leaders. Or, if it
bacama absolutely necessary to use this squad
leader you would implament special control
measures to reduce the risk, ia; provide delailed
guidance for the task, replace the deadlinad
truck, and axchange three seasonad drivers for
tha soldiers just graduatad from AIT.

Reynolds is a SGM, US. Army Safety
Center, Fort Rucker, Alabama.

“The Next Accident Assessment” Score Sheet ‘

For Commanders/Leaders

f- Male under age 25

1. Self-discipline {ﬂeptﬂdih“. a. Counseled for poor performance ( times Last 12 mos., ar more than 4 times last 24 mog ) L . g _1._|-
ity)}—soldiers know and are trained b. Had at-fault accidentsicitations (2-4 last 12 mos or 5 or more last 24 Mof < < = = = = = - - g. = PR
P ¢. Abused alcohol/drugs (last 12 mos) or referred to communiry mental health (las 2d mos) | 9 _ K -

rdf“"d““' (std), but don't follow | ;0 4 o dicialnon-judicial punishment (121 24 M0) < « @ @ = w w = s s mmmmossas Sy [ el i
. GT score 90 or less (enlisted ofly) = = = = - e e s e meecmecmessmmmm== .j eyl RSN Sl

- o W W W W m W oW e S E

3. Training (job skills and know-
ledge}—soldiers lack training to
perform tasks to std.

2, Leadership (enforcement of std) | a. Intufficient knowledge/experience {each subordinate who fits this example) « « <« = = = = adieale=d=s
leaders not ready, willing or able to | b Tolerates below-standand performance (each subordinate who fits this example) - - - - 4 i e [ -
supervise and enforce performance.

a MOS SDT(SOT) score less than 70 - - « = = == s s ssmm===s=s======= Ll e o

b. Not proficient in assigned tasks outside MOS (has not received OJT, school, wnif, rask

frenmarg)

------------------------

A W om S mom

4. Standards—soldiers performing
tasks for which task-condition-stan-
dard or procedures

run into each other because
b, Are not clearfpractical ey

a. Do not exist (example: two vehicles operating in opposite directions on Test track
there ix no sid on track direction) = = = = = = = = = = = = = = 1 |
mple: TM shows soldier changing 195-pount tire by himself_ | . 4. .. 4--

std.

5, Support—soldiers not receiving | @ Personnel fﬁarfﬂf crew, wrong MOS, not trained to s1d) - = = = = s s s s e m === - R I P
support needed to perform task to b, Equipment (TA-50, weapons, fransportalion, Safery) = = = = = = = = = <= == === == - .;- e

¢. Supplies (ammao, fuel, food, water, paris, clothing, publications) a « = = = = = = = = = = 4
d Servicesffacilities (maintenance, medical, personal SVCS, SIOMARE) < « = = = = = = = = = o S i [ (R

Hisk:ML?;lv {L}[M}
edium )
High (H) Person's

Points: 0-20
21-30
31+

Each
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By SFC Vance Middleton

ho's your worst enemy when it
comes to handling weapons in
peacetime? Look at the Army’s

FY 92 accident and injury statistics and
you discover that it's none other than a
comrade in arms.

During the past three years, 11 sol-
diers were killed (5 of them in Desert
Shicld/Storm) and 120 others were in-
jured (28 Desert Shield/Storm) because
of improper weapons handling or im-
proper misfire procedures. More than
half of the accidents involved privately
owned weapons, and almost all of the

Weapons afety?

(NOT)

others involved personal-
ly assigned military weap-
Omns.

Failure to treat weap-
ons as if they were loaded
was a major factor in
many weapons accidents.

For example:

ir A soldier and a
group of friends were
handling a .22-caliber pis-
tol. They made sure the
pistol was unloaded be-
fore placing it in the trunk
of a car. The soldier left
for a few minutes; when
he returned, he picked up
the pistol, assuming it was
still unloaded. When he
pulled the trigger, the pis-
tol fired, killing him
instantly.

Weapons aren’t toys.
Horseplay shouldn’t be
tolerated. NCOs and oth-
er leaders should ensure
soldiers know to never
point a weapon at any-
one—even if it's not
loaded. A case in point:

r A soldier was part
of a team performing
guard duty at an air de-
fense site. During guard
change, the soldier
pointed out that the
guard he was relieving
had a magazine in his
weapon and it wasn't on
safe. The guard told him
it was okay; no round was
chambered. The guard
then pointed the rifle at
the relief soldier and
pulled the trigger. The
weapon fired, and the round struck the
soldier in the throat. He died the next
day.

Weapons safety covers a wide area.
However, it starts when your soldiers en-
ter the arms room and draw their weap-
ons, no matter what the weapon and
continues until they turn it in. It's our re-
sponsibility as NCOs to make sure our
soldiers know what is expected of them
concerning weapons and safety. This ap-
plies from cleaning to qualifying to
guard duty and beyond. They need to
know the standards.

The basic rule is once you draw your
weapon, clear it and put it on safe. It
stays on safe until you're ready to shoot
someone or something.

How many times do soldiers and
leaders walk around in garrison with a
magazine inserted into their weapon? I
ask, “for what purpose?” Probably the
most common answer is it looks macho
or it keeps the magazine well clean. Not!
Train as you fight. Get your soldiers used
to treating their magazines as if they're
loaded.

It's amazing how many soldiers—and
NCOs—don't scem to understand the
damage a blank round can do. For a
visual demonstration, shoot blank
ammo with and without a blank adapter
at balloons, paper bags, sandbags, or
even watermelons. Hitting any of these
items with blank ammo will drive home
the point. Always use a blank adapter
when firing with blanks,

During the course of live fire ranges
it’s common to do a practice run using
blanks. Especially on fire and maneuver
ranges. Leaders need to be cautious
about never mixing blanks and live am-
munition. Prior to issuing live rounds re-
move blank adapters, collect all blanks
and clear weapons.

Brass and ammo check after training
aren’t optional. Leaders must do this,
not once, but several times if necessary.
Physically check your soldiers. It's your
duty. Besides checking ammo pouches
you must also check cargo pockets and
rucksacks.

Assumptions cause accidents. For ex-
ample:

m “How could a weapon in the arms
room be loaded?”

m “T didn’t know it was loaded.”

m “[ cleared it before 1 turned it in.”

® “I only have blanks in my maga-
zine."

These assumptions, and many more,
kill or injure soldiers.

We're responsible for the welfare of
our soldiers. To more effectively accom-
plish our NCO mission, we must enforce
high standards in all areas, particularly
in weapons safety and handling.

Middleton is a platoon sergeant with the
82nd Airborne Division, Fort Bragg, N.C.
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Deadl

Y

Duds

By SSG Edward L. Woodford

any soldiers died or suffered in-
Miuri:s needlessly during Desert

Storm for lack of training in Un-
exploded Ordnance (UXO) recognition.
An Army-wide UXO training pro-
gram—aimed at rectifying this deficien-
cy—is currently being fielded. It starts
with a safety video, “Danger UXO,”
(#709919), which is available at all Au-
diovisual Support Centers. This 13-min-
ute video educates soldiers about the
UXO hazard, shows what various types
of ordnance can look like and stresses
the importance of leaving it alone.

It tells soldiers to report any sus-
pected UXO to their supervisor. The
new soldiers manual of common tasks,
(STP 21-24-SMCT) has three tasks re-
garding UXO, (093-403-5010, Recog-
nize Military Explosive  Ordnance;
093-403-5020, Take Im-

experience with ordnance items, so the
film, along with the common task manu-
al, is designed to enhance training and
retention of information.

Soldiers can use a graphic training aid
(GTA 9-12-1), designed to be used like a
leadership card, to recognize, report and
protect against UXO hazards. Drawings
of ordnance items on the reverse side of
the card aid in the recognition of differ-
ent ordnance types.

An Army-wide UXO reporting sys-
tem, starting with the UXO0 Spot Report,
has been developed. It's in the supple-
mental support information of all SOI's
and is on the GTA. It's a nine-line report
sent by the fastest means by the individu-
al that first encounters the hazard. The
report alerts commanders to potential
mobility problems on that area of the
battlefield and lets commanders know
that the requesting unit requires help to
continue with their mission.

A task included in the updated Com-
mon Collective Task manual for AR-
TEPs requires units to react to a UXO
hazard by reporting and taking immedi-
cate aclion.

FM 21-16, Unexploded Ordnance
(UX0) Procedures, currently under de-
velopment at OMMCS, Redstone Arse-
nal, explains the concept behind UXO
recognition, reporting and immediate
action. It will also contain numerous pic-
tures of ordnance items that soldiers can
expect to encounter on the battlefield.

While UXO was a battlefield defi-
ciency, it can be encountered wherever
soldiers train. It can be ordnance items,
or simulators, such as the M115 artillery
simulator. All items are just as danger-
ous. Through education and training, an
urgent safety issue can be addressed.

Woodford is UXO project officer at Red-
stone Arsenal, Alabama.

mediate Action for an
Explosive Hazard and
093-403-5030, Report
an Explosive Hazard.)
Recognizing military
ordnance will be tested
in FY 93 common task
testing. A UXO train-
ing aids package is
available at a number
of TASC's. The pack-
age confains every-
thing from aircraft
bombs, to land mines,
handgrenades, rockets
and small submuni-
tions.

There is also a
40-minute video, “The
UXO Hazard,” which
will be fielded to help
explain the common
tasks. Very few sol-

diers actually have any
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“Somretimes you really do not know what o
say right away, You have that person in tears,

another relative must take the telephone., Some
people are old and 'm sensitive to older people,
I don’t kmow their health condition and I visu-
alize something happening to them if they can't
fake the news, like a heart attack, Sometimes we
L. have to send an ambitlatice out.™ a Notilication

NSO

By Morten G, Enderand Carla I Porter

g a senior MO you may be called
Atu assist bereaved families fol-
lowing Army deaths, serious
injuries or illnesses. Many of you can ex-
pect to serve al least once in vour carcer
as B Casualty Notification Officer or
Casualty Assistance Officer [CAQ) as
names rotate on your unit's additional
duty roster,

Casualty Notification Oflicers are ac-
tive duty and reticed Army personncl liv-
ing or working nearest the deceased sol-
dier's next of kin, Although the name
implies officers, serpeants (B35 and
above) may be called. DA policy re-
quires personal notification of the death
within 24 hours, if possible, Lo the next of
kin,

Like the Notification Officer, the
CAO can be a senior NCO or officer,
After heing briefed by the Casually No-
tification Officer on any special cireum-
stances reganding the next of kin, the
CAO makes arrangements to visit the
home of the next of kin.

A CAD must handle a host of time-
limited, but intense, duties. First, the
CAD must meet the family. Next, needs
are assessed, The initial death gratuity
must be obtained. CAQs are also re-
sponsible for escorting the remains from
girports or train stations to private or
Army burial sites. Burial rights and
benehits must also be coordinated with
the family. Arranging for a burial plot,
headstone and full military honors, such
as positioning the firing party and bugler

at the gravesite, are all key tasks
associated with being a CAO. Likewise,
administrative responsibilities are re-
guired after the funeral. Any additional
death gratuities and autopsy reports are
furnished to the next of kin, New jdenti-
fication cards are issued o qualifying
family members. Perscnal effects of the
deceased are itemized, assessed for ap-
propriateness and handed over to the
nexl of kin, Insurance payments must be
applied for. Dependent educational
benefits for surviving children may need
pssessing and lepal counsel and assis-
tance sought when necessary.

Hundreds of questions from be-
reaved famuly members and friends may
face the CAC. Sometimes, the bereaved
family may not be receptive. You may
come Lo represent the organization re-
sponsible for taking their loved one's
life, or not providing for survivors ap-
propriately.

"Coping with the family's an-
ger and frustrafion way hard,
They wanted results now, Bur due
fo the Ke invelved with the iden-
sification of remains, I eauld give
no guick answers. Laler, when it
was determined that the  de-
ceased s legitimate son was io be
Hhe petrary bencficiary, more an-
yer ond frustrafion were directed
fowards me frorm brothers, sisters

and arker family members.”
a GAD

en Tragedy Calls

You'll find CAD duty stressful. Per-
forming these duties may produce nega-
tive psychological effects, Some CAQS
complained of headaches, nenvousnous
and msomnia.

Hewever, CAOs emphasize the im-
portance of receiving support from their
commander, unit, family and friends in
helping them cope with the duty. Help-
ing a family through “tough times™ also
carries its own rewards,

Metifieation NCOs work primarily
via telephone and are typically carcer-
oricnted NCOs with five to 15 years ac-
tive duly and some college. The primary
M5 is 71 Lima. Notification NCOs are
assigned to the Casualty and Memorial
Affairs Operation Cenler, and serve at
least three years.

The most stressful part of the Notifi-
cation NCOs job? A 1989 survey re-
ported that informing familics over the
phone was the hardest and most stress-
ful part of the jab, both for themselves
and the next of kin.

CADs, Notification Officers and No-
tification NCOs share the responsibility
olacting as the official representatives of
the Army, Members of all three groups
said the “unofficial Army ambassador”
role is mostly posilive,

As one NCO said: "We're only treat-

ing the families like we would want our
family to be treated,”
The research projects suminarized i this
aritcle were supervised by Faul T Bar-
tonie, Ph D, principad investiguion Walier
Reed Army Insitute of Research, Wash-
ingtory, L0
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B Encore

An Officer’s Perspective on

The NCQO'’s Role in...

By MAJ Mike Galloucis

remember fondly (and sometimes not sa fondly) how
NCOs have helped me learn what it means to be a

soldiecr—and, more importantly, what it means to be a le ad-

er

ﬂ 5 I look back on my almost 13 vears of active duty, 1

My first exposure to Army NCOs came during ROTC
summer camps. After my sophomore vear in college, ['went
to Fort Knox, KY for ROTC Basic Camp, where 1learned
much abaout the Army in only six weeks. Back then, we still
had “open bay™ barracks—43 cadets living in one big room
—with plenty of bunk beds and metal, one-door wall lock-
ers. Teamwork and discipline were essentiall

Each platoon had two sergeants first class drill sergeants
and a sergeant major platoon evaluator. The only officer in
the company was the commander, and the only time T saw
him was at morning reveille, PT and graduation. He wasn't
invalved in cadet training, The drill sergeants taught me
hasic soldier skills and the platoon evalualor was responsi-
ble for my initial leadership training. The majority of these
MCOs served with combat units in Vietnarm, and they were
top-notch professionals,

After my junior vear, [ went to Fort Bragg, N.C,, for
ROTC Advance Camp. At Bragg, [ pained a betler appreci-
ation for what I'd learned the summer before, The little
“tricks of the trade” the NCOs at Knox taught me really
paid off-such as how to pack a rucksack, how to navigate
“gimartly,” how to clear a jammed M-16, conduct drill and
ceremonics, manage time elfectively, ete. Al Bragg, [ also
gol my fiest exposure to Army paratroopers, Those “can
do” nirborne NCOs were highly molivated and provided a
superior leadership model to emulate.,

1 still remember doing four-count push-ups in & platoon
formation after a long run around Bragg in the middle of
Juby. As my arms began to feel like Jello, I though to my-
self, “this platoon sergeant is a real turkey—can't he see
we're dying?” About this time, I looked up and realized the
crusty old Green Beret NCO not only barked. *get down
and give me Fifty™; he was doing them with us

As was (he case with the NCOs at Knox, the NCOs 1
encountered at Bragg were top-notch prolessionals, cager
te help a cadet reach his potential and leam what it means
1o be an Army leader.

Training

As a new second lieutenant fresh out of the officer basic
course, | reported for my first assignment os a platoon lead-
er in Germany, [ was motivaled and possessed basic tactical
and technical competence. But, aside from basic leadership
skills I'd leatned growing up (i.e. parents, athletics, civilian
johs), in ROTC and OBC, 1 had little practical experience
leadinp—particulatly leading soldiers.

I learned a valuable lessom about people at my first duty
assignment: you can't judge snmeane by appearance alone.,
It took almost a year to drive 1his point home. My first pla-
toon sergeant was a pudgy staff sergeant who at [irst glance
appeared out of touch with reality, nat 1o mention out o
shape. 1 felt Lhis platoon was falling guile short of its capa-
bilities, and T initially attributed this poor perfermance Lo
the platoon sergeant.

My relationship with him in those early months was less
than ideal, and eventually he talked the commander ino
moving him from the platcon o be the training NCO,
Shartly afler, a new sergeant first class reported for duty as
my platoon sergeant.

I'd hoped far a disciplinarian and was a little disap-
pointed to discover the new man generally was a laid —back
person who didn't seem to fit the mold of what 1 thought
the platoon needed from ils platoon sergeant.

[ was wrong on hoth counts, The hefty staff sergeant
trned oul to be one of the finest soldiers I've ever known.
Later, 1 fought {and succeeded) 1o get him back and he was
instrumental in helping the platoon excel in all its missions.
Several vears later, Tsaw the same NCO at Fort Hood
where he'd lost much of the weight, been promoted to ser-
geant first class and was once again a platoon sergeant help-
ing turn second lieutenants into leaders, As for the quiet,
unassuming sergeant first class, he immediately “took
charge” of the platoon—albeit not in the customary way
—helped restore esprit and generally turned out to be an
ideal platoon sergeant.

Several other NCOs, including the battalion command
sergeant major, first sergeant and other platoon sergeants
at my first unit, look me “under their wings” and atiempted
to teach me how to be a good officer. I learned a great deal
about people, leadership, the Army and myself from those
NCOs,

The next “lesson” I'd learn from an NCO came in my
lirst staff position as a battalion assistant 5—3, Having
served as & platoon leader in two unils for moce than three
vears, | thaught T knew something about troop leadership.
But, I knew nothing of “stafl work.”

Mare than anvone else, the person who helped me be-
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Officers

come an effective staff officer was a master sergeant who
was within one year of retirement. Although this old soldier
had a bad back, knees and ingesled aspirin at an alarming
rate, he possessed the institutional knowledge of four
people, plus the savvy on how to get things done on a stalf.
What surprised me most was his cagerness to pass his vast
knowledge on to me. Forlunately, [ succeeded in learming
as much as T could from this soldier before we went sepa-
rate ways.

In Giermany, while attending a course in Bad ‘1olz, I also
met a first sergeant (now a CSM) who positively exuded
leadership. He's still an inspiration, even though 1 haven't
scen him in nine years; that’s what you call a lasting impres-
sion!

Upon returning stateside, 1was assigned to Fort McClel-
lan, Ala., as an operations officer for a complex project
known as a Force Development Test and Experimentation,
After several months warking by myself, I got an unex-
pected—Dbut weleome—surprise: a master sergeant who
just completed several years as a drill sergeant and First ser-
geant in the training brigade. His leadership, wark ethic and
professionalism contributed immeasurably to the success of
the project.

On two occasions, 1've had the privilege of commanding
company —sized units. In both cases, NCOs played key rales
in the unit, As an MP company commander in Korea, [ was
hlessed with several superb NCOs who truly were the
“hackbone” of the unit.

As an HHC commander in a mechanized infantry bri-
gade at Fort Hood, | benefitted immensely [rom two com-
bat arms first sergeants who balanced taking care of sol-
diers, looking out for the officers, and accomplishing the
mission as well as ['ve seen it done. There were also many
other WOOs in the unit who successfully balanced their bri-
gade staff and company leadership respansibilities.

From a late-summer rotation at the National Training
Center at Fort Irwin, Calif,, to a winler deployment to Grer-
many for REFORGER, [ saw my NCOs doing miraculous
things at all hours of the day and night; in the desert’s early
September heat to Bavaria's cold in January. It's a great
feeling for a commander to see the unit performing effec-
tively during extended field deployments or other less than
ideal eonditions: smart commanders know thal won't hap-
pen without quality NCOs.

Berween commands, 1 served in a brigade 5-3 shop.
Once again, I benehtted from the counsel, support and pro-
fessionalism of Army NCOs, For most of my tour on a bri-
gade staff, I worked with two master sergeants who epit-

omized the quality of taday's NCO. Both were technically
and tactically proficient, had the energy of an 18-year-old,
were airbarne qualified, physically fit, had college degrees,
wrote and spoke well and had served in troop leadership
positions for the majority of their careers,

I continue to learn from NCOs. Thday, T routinely seek
the counsel of several senior NCOs who work in my orga-
nization. Their advice on a myriad of issues has always been
right on the mark and has helped me beeome proficientin a
secondary specialty.

It's been a penuine pleasure for me to see many of the
NO0s I've served with going on to positions of greater re-
sponsihility, It proves to me the Army's promation gystem
—uwhile not infallible—does recognize and reward proven
performers,

Throughout this article, I've tried to show the importani
role WCOs played in my development as an Army officer.
Sure, Pyve served with and seen some medioere NCOs, but
T've also served with some mediocre officers. Images of
thase sub-par MCOs have been more than evershadowed
by numerous NCOs who have gone the extra mile [or Lheir
soldiers, the Army and me personally, To these professional
soldiers, I dedicate this article—with renewed gratitude and
pride,

Galloucis serves with the Army’s Office of e Chief of Public
Affairs at the Pendagon.
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'‘we had won every
war we'd been in.’
Lpon asking another
individual to lock over
the speech and critique
it, he crossed out that
statement and wrote ‘not
true’ above il. His objce-
tion was thatwe'd lost the
Vietnam War. [e defincd
“the ‘we' in my statement
as the United States.

He applicd the historical measurement of victory in wat
and determined that we'd withdrawn from Vietnam without
achieving the objectives of our national palicy; therefore we'd
lost the war. He was absolutely right——for the first time in our
history, our nation had made war and lost!

The “we' in my stalcment, however, wasn'l meant to refer
to the United States. Itwas meant to refertothermlitary. fhaf
we' did not lose in Vietnam—the military didn’t lose,

Nations make war: the military merely fights them. We
sepm reluclant to admit that our nation made war, we
achieved a military victory, but our nation decided to accept
a political defeat.

When our nation accepted this political defeal it caused
something to happen to those of us who fought in Vietnam,
Mayhe it was confusion over how the hell our country eould
give up this military victory. Maybe it was frustration at being
the instrument that had achieved ils part of the nationsl
policy—military victory—only 1o have cur civilian leadership
chanpe the damn policy. Maybe itwas simply a '1o hell with it
all’ altitude. Maybe it was a combination of all of this. What-
ever this something was that happened to us, it resulted in the
the creation of a strange phenomenon that most of us who
fouphtin thatwar are partof, thatwhich Teall "TheSilent War-
riors,’

The silent warriors. You know who they are. They're the
ones who wenl to Vietnam, fought and returned hame. The
anes who returned to fight again. The ones who went to
[ight—and died. They're the ones wha went to war and car-
ried out their orders professionallyv—with dignity, pride and
ta the best of their ability. You remember those guys. The
hundreds of thousands that didn't go 1o Canada.

Surely you must remember these soldiers, The hundreds
of thousands that weren't involved in fraggings.

You know who I'm talking about. The silent warriors who
performed their duty successfully, causing 900,000 North
Victnamese soldiers to die. The silent warriors who didn’t be-
lieve in the cause of Viemam but went and fought because of
their osth, The silent warriors who arc—us!

We staved silent [or a lot of reasons. We lived through an
unhelisvable experience when public opinion foreed a pres-

I wrote in a speech that

THE SILENT

WARRIORS
SPEAK

sy By CSM John W, UL i s —"

ident of the United States
to withdraw TLS. armed
forces from Vietnam
when we held victory in
our hands; when another
president pardoned those
who fled their country
rather than serve it; when
we came home and found
that Duty, Honor, Coun-
try had a different mean-
ing for others—or maybe
no meaning at all. We
were maybe ulittle confused aboul the psychological impor-
tance of a parade for Vietnam veterans. But we didn't goto
wat far o parade.

Ttwas the same with the Vietnam Memorial. We were cer-
tainly in favar of a Memorial, but the media's pursuit of celeb-
ritiesand those few Vietnamvetcrans who all cried out for the
need as ‘absolution for cur shameful invalvement in Viet-
nam,” violated the noble death of our fallen comrades.

‘There are olher reasons. The point is, we kept silent—nol
because we were ashamed, or embarrassed, or believed any
less in our country, ourselves or our commitment to duty. It
seems we just silently, collectively, withdrew into o urselves.

We were wrang to stay silent as long as we have. We need
ta tell our side of the story to the NCOs and soldiers we train,
We don't need to have our side of Lhe story made into amovie,
We just have to make sure those we train know the cruth of
war, the narmal, everyday business of combal. Ourside of the
Vietnam Warwon't sell newspapersorcause TV ralings woin-
crease, bul will simply create a better understanding of the
‘Prafession of Arms' in those soldiers we are responsible for
training,.

Maybe I've been a litlle over-dramaticin labeling us as the
silent warrioss, I don’t thinksa, All the NCOs ['ve known are
praud of their service in Vietnam. Yel, none have openly tak-
¢n the apportunily Lo call attention to their proud service and
thus reinforce the warrior ethic,

I know I've not been over-dramatic in referring to us as
warriors. Pebster’s defines warrior as ‘one experienced in
combat.’ It doesn't take a genius to figure out we're among
the last, Our legacy shouldn’t be one of silence,

Winston Churchill, when talking about his experience in
battle as a wartime journalist, said: “ There is nothing more
exhilarating in life than to be shot al without effect.™

Those afus that have beenshat atwithoul effect, orat least
without fatal effect, have to calmly, purposely and with con-
viction share ourindividual Vietnam combat experience with
those we train. We owe them more than silenee. lieould mean
the difference for them and for our country in the next battle.

Grillis is CSM, S £L.5. Army, Korea,
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B Letters to

Honor Women as Soldiers
and YWomen

In light of recent increases in sexual
harassment incidents within the mili-
tary, I felt compelled to write this let-
ter, I wanted 1o reach our most senior
MCOs (you who wield so much influ-
ence and maturity on our young sol-
diers} on this issue.

Our women soldiers have proudly
served our nation through many wars,
proving themselves to be as tough, pro-
fessional and able as any man.

We haven't (vel) learned to fully ap-
preciate and respect them for that abil-
ily. Eleven thousand women came
home from the Vielnam war to none of
the care, compassiovn and concern
which they gave when that was so very
nceded, Recently, these valiant ladies
excelled in arduous service during Op-
eration Desert Storm.

The heartless stupidity of the *Tail-
hook” scandal was a callous affront to
our servicewomen, The mulitary must
learn to be more sensilive and penteel
towards these women, They need to
know we value, appreciate and  (still}
honor them as persons and soldiers,

We must all work ardently to ensure
there are no more “Thilhook™ out-
rages-in any branch of the military.
Car milicary women nightly deserve
our full respect and support.

ESG Joe Hammel
Waegwan, Korca

“My LT and Me"” Article Stirs
Memories

A fellow NCO sent me a copy of the
Winter 92 NCO Jowrnal, It took me
back many moons o the “Brown Shoe
Arm}r-ll

The stary, “My LT and Me,” by
CSM Woodyard tells it all. I was ane
of those young scrgeants with those
young LTs who now are retired gener-
als. I've been retired 16 years as well.

Thanks for such a great magazine. I
sent my copy to & young West Fowter

the Editor

(Class of 92). His father and I were in
"MNam in 64,

I'd alsa like to thank MSG Ashley
C. Davis for his review of my book [The
Last Medai of Honor], Our future lead-
ers {MCOs and Officers) must posscss
[aith, determination and a posibive at-
titude. 1believe a positive attitude will
carry you farther than ability.  Again,
thanks for a great magazine.

MSG (Ret) Roy Benavidez
El Camp, Texas

Muscle Not Everything
To Being a Soldicr

Afer reading the Fall 92 issue of
The NCO Journad 1 was surprised to
read SOT William E. Burke’s "quick
fix® to Women in Combat. Did you
run short an “Letters to the Editor?"”

I'm sure that 5GT Burke isn’t a
day over 21 and he probably has no
more than three or four years of ser-
viee!

SGT Burke’s opinion of a person’s
usefulness and maximum potential in
lile past age 30 is ahsurd, T'm sure he'd
like to see people over 30 in nursing fa-
cilities or retirement centers!

Is SGT Burke's memory so short?
Doesn't he remember how cHicient
and productive people like Gencral
Schwarzkopf were during Deserl
Storm, ['m sure he was well over 30, 1
don't think SGT Burke gave much
thoupht to age versus efficiency, mo-
tivation and self respect. T think he’s
been far Loo busy trying to figure out a
way to justify his bad attitude about fe-
males.

I have several years of active duty
service and I'm well into my 20s and a
woman., ['d like SGT Burke to know
that it’s my expericnce that older sol-
diers, whether men or women, have
much more stamina, initiative, mativa-
tion and self control than the “younger
soldiers.” Every time 1 parlicipate in
an NCO school the older seldiers are
the ones who seore the highest, volun-
teer and participate 1o the max and by

all means carry more than their weight
I recently completed BNCOC at FL
Ben Harrison, Indiana, where PT was a
must, five days a week. Every time we
ran, it was the younger soldiec who
continually fell out,

If you give me a choice of whe I'd
prefer in combat, I'm nol going to be
concerned about gender but I'd defi-
nitely feel more secure with a soldier
with age and wisdom rather than a
“younger soldier.” There’s a lot more
to being a soldier than just muscle.

SGT Paula 8, Elliott
Mebraska Mational Guard

Managing Promotions

Recentty Twas talking with a friend
of mine and the topic of promotions
carne up. My associate was talking about
the SFC board and wondering why he
wasn't selected this year, 1 myself was
anxious Lo see il he had some insights
into the hoard because I'd soon be eligi-
ble. This brought our attention to the
Officer Corps and how they manage
their promotions,

It seems Lo me the Officer Corps does
a much better job of managing their sol-
diers than the NCO Corps. What's the
reason for this?

hMentoring. Notonce have 1heen told
how to get promoted ta the semior ranks,
Do we just do the same things we've
done in the past or is there something
new we should concentrate on?

Az senjor NCOs we need to
know—mnot just gpuess—what will help us
to get promoted. Do we need more
TO&E assignments, or is 2 mix of as-
signmenls better? As a rule how much
college should we have (o make sergeant
first class and master sergeant?

It's also time our specific branches
were better able, or more willing, to give
us the facts aboul uproming assignment
opportunities. In other words, 1he
branch managers need to give us more
than, “This is open and this is open.”
Provide us with pros and cons for cach
specific assignment and dogether we can
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decide which assignment is best for us.
Whenever possible the soldier should be
involved in the decision-making process,

The drawdown makes it essential for
senior NCOs Lo know how to manage
their careers. A menloring system can
help solve this problem,

580G Poul R. Danner
Foart Sill, Oklahoma

NCOs Look For Officers
Who Make Decisions

This letter is in reference to the ar-
ticle “Walking and Talking the
Talk."(Winter92) I'd like to eommend
C5M Robinson on her comment on
what NCOs expect Irom our officers,
CS5M Robkinson hit it right on the heasd
when she stated “we look for an officer
who.... is not afraid to make decisians, s
there to provide the leadership and guid-
ance and cares about soldiers.”

Luch officers are a rare breed as we
face thismandated Congressional draw-
down, It seems to me, and 1 might be
wrong, 1hat most midgrade officers, 1e:
caplains and majors, acc a little gun shy
in making command decisions,  And,
this is so becouse they don't want to
make a mistake which might end their
carcers through what they may see as a
less than average OER.

Asowe walk into the 215t Century, lel
us not forget where we came from and
make decisions to lead and take care of
soldiers. I think that to walk che walk
and talk the lalk asan NCO or officer we
must first forget about day Lo day politics
of our ratings and start concentrating on
leading and training the young soldiers
who will take our places in the near fu-
ture.

Ask not what this Army can do for
your career, but what you can do for
your Army.  Also, we must remember
where we came from and where we're
paing as leaders.

MSG James E. Russum, Jr.
Fort Rilcy, Kansas

Reply to “Ranger Rick”

This is in response to “Ranger Rick™
Tscherne's letter in vour Winter 92 is-
sug. [I'm amazed that SFC Tscherne
would think the Army is the loser be-
cause he chosc to retire. 1 have to wan-
der if the reason he was passed over for
promotion is because the promotion
board saw the same qualities in this
NCO's records as the rest of the Army
now sees in his letter.

SFC Tscherne obviously believes he
is justificd in piving up and developing
a negalive atlitude hecause he didn’t
receive what he believed Lo be proper
recagnition. However, he not only quit
on himself hut also quit on his soldiers.

If he and his soldiers deployed towar,
would he still believe he was justified if
his seldiers were killed or injured be-
cause of his actions or inactions—be-
cause “he really didn't care anymaore?”

An NCO doesn’t stop doing his duty
becanse he's upset over not being pro-
moted. There are many pood NCOs in
the Army who can't gel promoted for
various teasons, but they continue 1o
do their job in a professional manner.
It's my opinion that the Aroy's loss of
SFC Tscherne is in fact the Army's
gain. We don’t need NOOs with self
serving artitudes. There are 100 many
truly good NCOs that are willing to do
the job Ior no other reason than it’s
what they want to do. SFC Tscherne,
what took you so long to get out”

MSG Samuel McGregor
Forr Bliss, Texas

AGR Oblivion

This letter is to further reiterate the
“ills" of the Army praomotion system and
it's “stepchild™ the Army Reserve. SFC
Tescherne's letter barely draws blood on
the subjects surrounding “promotion
smalu's”, specifically reverse discrimina-
tiom and preferential treatment!

I'was drafied and served as a combat
medic with the First Infantry Division,

carning a4 combat medical badge and a
Bronze Star, T reenterad the service in
the Army Reserve and volunteered for
recruiting duly. 1 presented the image
that both the Recruiting Command and
the Army Reserve were cager to “use.”

Later, [ transferred (o the Active
Guard Reserve program. Three assign-
ments in Pennsybvania and New York
now Lotal 17 vears of active duty ina re-
serve posibion.

As a former recruiter, [ broughl
counseling expertise to the technician
program and saved many disillusioned
“TPU™ reservists from throughout sixor
moare vears of service. After 13 years
(time in grade), I've become aware of
the ethnic and gender partialitics which
demonstrate annual evidence of inside
favoritism,

It"s obvious that ARPERCEN man-
agement techniques are permeated with
incompelence. One AGR assigned in
“the field™ received notice that NCO-
ERsdating back three and [our years are
“mysteriously missing” for an upeoming
board. Additionally, thatwon’t effect the
gualitative portion of the board.

ESG Michael A. Colling
West Chesler, Pennsylvania

Living the Promotion Lie

I read with interest and can identify
with SFC Tscheme's letter on proma-
tions in the Winter Journal. | call my ex-
perience “Living the Big Promotion
Lie.”

The “Lie" starls as soon as you're
promaoted o sergeant and they tell you
promation to senjor MCO ranks re-
quires certain things. These things are:
college, successfully complele ahard as-
signment,” have varied assignments,
leadership time, high SQT score and be
physically [l.

The promaotion selections during the
past few years reinfarced my feelings,
Why? T was sclected for promotion Lo
serpeant firstclass in the secondary zone
with 10 yenrs of service and while on
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recruiting duty. I immediately began
working the magic “must do™ list. 1 was
very successful in my “hard assignment’
as a recruiter.

After returning to my primary skill 1
altended night school two to four nights
a week and earned my Associates De-
gree. I consistently scored in the upper
80 percent on my SOT and attended all
required NCO courses. 1 served in lead-
ership positions which are documented
on my NCOERx. 1 knew I was ready for
promotion to master sergeant.

[ didn't pet promoted in the seeond-
ary zone in 1991 or in the primary zone
in 1902, I was disappointed but not over-
Iy so until [ read the results of the
promotion board, Thal’s when the “lic”
became evident.

The selectee list in my MOS showed
MCOs with no college, It also included
MCOs with SQT scores in Lhe 60 percen-
tile range. After having worked a
promotion selection board and knowing
how selections are made I couldn’t be-
licve what I was seeing. | was more gual-
ified than over half of the list! Why?
Maybe the “good old boy network™ is
alive and well at Fort Benjamin Harri-
K01,

I have one more chance before retire-
ment eligibility. With nine years in grade
vou can be assured what I'll do if not se-
lected, SFC Tscherne, good luck with
vour retirement, T may be joining yuou
VETY 80011

SPC Paul Johmson

Kaiserslautern, Germany

Kudos From Missouri

I just wanted 1o let vou know that a
guick survey here at DOES (Director-
ate of Evaluation and Standards) re-
vealed that you are doing an
outstanding job. Most of the articles in
The NCO Jowrnal are useful. Keep up
the quality of (our) pub!

8546 Thomas J. Chavez
Fort Leonard Wood, Missouri

MILES Training... Training As
We Will Dic?

Last summer the National Guard de-
velaped a training plan that lowered the
unit-level of training to syuad and pla-
toon, where it should have been all
along, Large-scale exercises that train
the few al the expense of the many are
Bone.

MILES lanes this past summer con-
centrated everyone's atlention on an
idea that's been around for awlile, but
has received scant application in the
past, Someone deserves cnormous
credit for this initiative to redirect our
training resources in the right direction
and at alevel that makes complete sense.

But there's a snag, If some umts are
conducting the MILES lanes like some
umits in Nebraska, and T fear many are
due to the Active Component influence
and imposition, then we're seriously
threatened with changing a very pro-
found principle from “teaining as we will
fight,” to “training as we will die.”

Our methodology for the MILES
lanes needs rethinking, reevaluation and
reconstruction. Our future combal sol-
diers must be trained ta expect the unex-
pected. The present method 15 too
predictable.

Mot adhering 1o the rules of engage-
ment on occasion pales in comparison to
the sterile environment of the lanes that
offer little in the way of “initiative™ train-
ing for the good guys as well as the bad.

Mot only do the good guys know spe-
cifically the one or two tasks required of
them before they reach the objeclive,
they also have the luxury of conducling a
dry tun over the terrain, This method
allows for the absorptian of a great deal
of intelligence that real combat soldiers
are often deprived of,

The OFFOR, an the other hand, is
too restricted. They can't practice every
standard for their ARTEP counter-
tasks, They must remain in the same
positions for bath the dry and wet runs.

What is the lragic conscquence of
such training? Soldiers become condi-

tioned to expect real situations to offer
the same step-hy-step methodology,
The good guys will meet their end when
the bad guys weren't where they were
suppose 1o be, or weren't playing by the
rules.

The great thing about MILES lanes,
is the tremendous amount of initiative
demonstrated by the soldiers. Haviog a
primary ohjective i3 fine, butdon't be so
restrictive that both sides can't choose to
develop their pwn plans and then react
to a variety of situations as they develap.

S5G Marshall K, Maiddox
ARNG, Falls City Ncbraska

Reader-Friendly ARs?

1 am a faithful reader of your {our)
magazine and would like to see an ar-
ticle on the promolion system, to in-
clude the establishment of the
promotion zones. Alse, what couses a
soldier to have a retroactive promo-
tion?

[ know that it’s the personne] ser-
vice company's job to know, but it
seems Lhey say read the ARs. Seme of
the ARs are confusing to s non-per-
sonnel tvpes, T think such an article
would help soldicrs to prepare their ca-
reer maps and set goals.

S5GT Ivory M. Davis
Tripler AMC, Hawaii

B Editor’s Notw: If the ma-
jority of our readery think
there is a need for an article
discussing  the  promotion
systern (cemtralized  and
semi-cenfralized)  cud off
seore determination, refro-
ackive propobons, elc, we
will be happy fo oblige. Lef
s knonw whal you warkd or
need to read in your NCO
Journal.
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Tha Threat
at Home

Ennfmntlnn -
The Taxic Lﬂﬁn
le'f

l:ll' Ihl U.S Mi

=7
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— Hepcan Press, 19927 —
289 pages, £21 (HB)

Any soldier wha doesn’t fully under-
stand the importance of environmental
stewardship must read this book. The
author provides a very eritical review of
the Department of Defense and its
trealment of the environment,

Mr. Shulman describes numerous
examples of environmental abuse cur-
rently existing at military operated fa-
cilitics throughout the United States.

He criticizes the military both for al-
lowing widespread pollution of the land
enirusted to it and for fatlure o comply
with environmental laws.

One chapter, ¥ Eastern Europe at

Home,” draws a comparison between
the polhited military installations left
behind in Eastern Bloe forees and our
own installations in the U8, and over-
seas. The aulhor states “..the military's
pollution taings pieces of every slate in
the nation.”

Appendix A describes methods for
civilian communities io find put about
the environmental practices of Dol fa-
cilities near them. The author explains
the Freedom of Information Act and
provides a list of addresses and phone
numbers for public and private agencies
that could assist groups on covironmen-
tal concerns, Appendix B provides a de-
tailed list of suspected sites of contami-
nation, That list s divided inilo
categories thatl reflect the installation’s
name, state and number of sites wdenti-
fied.

Crwerall this book provides excellent
backpround reading for anyone who still
doesn’l grasp the importance of balanc-
ing our warfighting missions with envi-
ronmental impacts, America’s Army
st become better stewards of the land
entrusied lous.

SGAH Dan Huhbard

The Twenty Four
= _:._Huur Soclety

Mactin Moore-Ede

Asidison-Wesley ing, 1992

230 poges, $22.95 (HE)

Every serpeant of the guard, tactical
pperations center WOOIC, squad lead-
er, platoon sergeant and first sergeant
who has worred about keeping soldiers
safe, awake, alert and alive during criti-
cal times will want to read this interest-
ing and informative book.,

Chapter titles such as “The Costs of

Human Breakdown,” “Aviation Safely
and Pilot Error,” “Keep on Trucking,”
“Diccision Maker Fatigue," are enough
Lo excite inlerest and draw vou inta the
book to find parallels between related
civilian and militaty sleep and faligue
management prohlems.

Readers will discover that the most
notorious environmenlal and induscrial
accidents in recent times happened in
early morming hours and were cansed by
fatipucd and inattentive workers and
[irst ling managers. These accidents in-
clude Fxvon Valdez, Three Mile Island,
Chernobyl, Bhopal, Challenger and the
[ranian airline shootdown.

Chapter 4, "Alertness: The Achilles
Heel of a Nonstap Waorld, " breaks down
management of human perflormanes so
readers can think clearly about manag-
ing alertness, attentiveness and perfar-
mance, The author presents a mede

Low Intensity
Conflict
A Guide for Tacties,

Tachnigues
and Proceduras

CEM lames J, Gallagher
USA (Rer)

Sietckpole Books, 1002
207 puges, §14.93 (PR}

CSM Gallapher has written an excel-
lent “How To™ book on LIC, Since there
hasn't been any official doctrine pub-
lished to cover all military scrvices
working together, it has lefl many won-
dering about the principles and funda-
mentals of LIC, This book gives the
reader a place to start—a “guide post.”

The author takes vou through a step-
by-step process of idenlifying training,
equipment, services and combat sup-
port respansibilities of the military and
its leaders. He justifies a projected mili-
tary action and puts a favorable light on
political leaders. The book is laid out
like a cook book for the military minded.

[ recommend this as reading for any-
one who wants to understand the ac-
tions of our military and palitical leaders
in Telalion to world evenls in this new
and challenging era of the 1950,

YF(C Rill Hormer

[ur managing fatigue and keeping alert-
ness high. The model is built around
“the nine switches of human alerlness.”

Fatigue management strategies built
araund this model can produce produc-
tive, high-qualily and safe performance,

Leaders who worry aboul the salety
of their soldiers during continuous op-
erationswill ind prachcal how-to adviee
in this hook.

COL Fredrick Van Horn
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Human error is a behavioral oddity that
Is like stumbling over our own feet. We
do not intend to do it, and we wonder
why we did. Often, we do it again.

Dr. Faul J. School, Fort Belvoir, Virginia

“The Army'’s
no. 1 killer is
speeding, alco-
hol, and lack of
safety belt
use.”

SMA Richard A. Kidd

speed to
road and
weather
conditions.

Alcohol : |
and water : g g r i, 3 = .-. = ;_-f . s | :
don’t B Ty “Unloaded”
i e a e weapons
mix. , \
kill soldiers







