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Dn the cover

Today's NCO faces a varisty of raining challenges as tha Army transitions Into tha next
cantury. The determination to meet thosa challenges Is reflacted in the face of tha NCO
who graces our fronl cover, ilustrated by CSM (Rat) Gary Boggs. With the former Soviet
Union divided inlo factions after the fall of tha Berdin Wall, America no longar faces the
manolithic threat of a united Bear. That does not mean that threals 1o this nation's vital
interasts have disappeared. The Army—and the Ammy’s NCOs—will strive to meet those
thraats as it has In tha past. In humanitarian elforts, such as tha floods in lowa, Missour
and lilinols, pictured in the top front cover photo (by Ken Hammond, U.S. Agriculture Da-
partmant); in Somalla, as the middie cover pholo illustrates, supporting operations other
thanwar(U.S. Army photo by SSG T. A. Ball); and, in the ongolng training at NTC, CMTC
and JATC to maintain our readiness to fight and win in regional conflicts (U.S. Army pho-
to). As GEN Franks says in his interview beginning on page 8, training is where tha next
victory bagins, Looking ahead, but remembaring the past, we hope this issue of the Jour-
nal provides soma maaty topics lor NCOs to considar,




From the editor=in=chief

Eric Hoffer, a longshoreman and

self-educated man—"The truth has
always been known, but there hasn't al-
ways been ears to hear,

¥ou might ask what that has o do
with NOCIs ar this magazine. For a start,
one truth iz thia magazine waa estah-
lished for the MCD Corps as a foram for
sharing professional development ond
cxpericnecs. However, farawhile NCOs
weren't willing to hear that truth and
take ownership of the magazine. That's
nn longer the case. The four ndded pages
in this Issue are proof of thart.

Hoffer's comment also endorses the
fact that the NCO Jowrnal is a forum [or
NCOs (o discuss experiences and knuwl-
edpe and hope thal those ruths doo’t Gall
on deal ears or unseeing eyes, [n an
Army it keeps pelling smaller, il's very
impuoriant thal NCOs share all by telling
all, Our future and our Army's future
depend on lessons learned and doing
things better the pext time.

Ib help increase NCO ownership, 1
met with nine MACOM command scr-
geants major and the Sergeant Major of
the Armyin Tuly at the annnal SKMA con-
ferenee. Thoas nine CSMs now have di-
rect ownership in your Jowemal, The
hoard members aret C8M Samuel
Smith, FORSCOM; CSM Eugene
MeKinney, USAREUR; CSM Walton
Wondall, TRADOC: CEM  Michael
Picree, UUISAMC: CSM James Williams,
SOUTHCOM; CS8M  Tony Salter,
CENTCOM; CMSGT Michael Lampe
(Adr Foree) SOCOM; CSM Gary Car
penter, USARPAC and CSM Andrew
hcFowler, EUSA, C8M Ronnie Stra-
han, USASMA also attended the meet
ing.

The advisory board will encourage
MNCOs o write for publication. In addi-
tion, 1 depend on them to tell me what
NCOs in the field need to read in their
Jowrmal, The meeling also gave the se-
nivr NCO leaders a betler uvodersland-
ing of the Journu!'s mission and how they
can help us help voo,

The advisory board also recom-
mended eliminating theme issues. The
Jowrnuds quarlerly issues have followed
—u Lheme since lhe magazine’s birth in

Iwuul lo start off by paraphrasing

April 1941 That will change with the
Spring 94 issue, NO MORE THEMES.
The plan is to catepatize staries into the
fanr major NCD eonecrns —leadership,
training, maintaining and ecaring.

The point i, you no longer have 1o
stick to a particular theme. 1f you have a
point t make, experience o share, getit
to us. Make sure yvou hove your address
and phone number on the manuscript so
T ean call you should I have any ques-
tions. If you're at an APC please tell me
exactly where that APO is—Frankfuri,
Seoul, Darmstadt, e,

The Winter 93/94 jssue will canry Lhe

EANTOAS NOTE: It lan't commaon
practice for us to ron irlbutes to Indlvid-
uals. However, CS5M Woodyard was a
regular writer/contributor 1o the NGO

last theme, “NOOI Professional Devel-
opment—Leadership  Challenges.” 1
look forward 1o lenters, phone calls and
articles pertnining tothis theme. [See the
contents page for the address and phoune
number.]

I thank everyune who contribuled ar-
ticles 1o the magazine during my [irst
year as editor-in-chief, The maguzine is
a suceess because vl your professional-
ism and will continue tosucceed because
NCOs are taking responsibility for it, W

douwrnal Hia artlclea appeared In the
Winter 92/99 lasua and Intha Summer 33
lssue. He wlll be missed by this statf as
wall @ the NCO Corps.

A Comrade-in-Arms Has Fallen

His artichs, “My LT and Me," gava In-
gight into the awkwerd and difficull
timee allautenant axperlonces. H ralated
how professional and caring NCO® can
nurture thelr ligulenanis inta an officor
thal will ane day laad tham as a captoln/
flrat sergeantteamara calonel’sargeant
major leam.

| had ihe pleasure to serve with £SM
John D, Woodyard for @ month and a
nam. He inspired soldiers of the 16t
Ordnanca Battallan with his sound load-
arshlp and willlngness to bnke the Hirs
Lo gt dex oo Lhesin @ Thid v prob ems
and SUCTYEYEE.

The mare tima | spent around him the
mare | lgarned, Hig attiiude was the
aama anand off the santball feld. We bo
gan lo lnok forward o & viait by 1he ol
sargeant major. Whan he'd come o Hhe
motor pool, soldiers would naturally
qather around 12 hear what he had to
G

Far whatevar reasan, GEM Waod
yard was taken fromua ondJduly 14,1933,
Hee was atruck and kllled by s sirestcar
In downlown Frankfurt, Germany. And
I'm sure if hwe were able Lo, be'd lell us
|ust what it s wa need to learn from this.

He will be deeply miseed by every
galdier In the 15th Qrdnance Banallon,
the aergeants majorand tha NGO Carps
and the United States Aroy.

CEM Woadyard will alsa bo missed
by this limtenant—na doubt, for the rest
af my life. I'll revar larged hla siriving lor
whetory, his cardng atfitude and his char-
lsrmatic leaders hip. Most of all, I'll never
iorgei the lasi thing he zald 1o me, “Nice
hit, way 10 slari us ofl L.T.I"

1LT Joa M. Morgan, 84k Ordaonee Co, 150k
Ordnarce B, GErmany,
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News and Issues

New Computer MOS

Meels Army Needs

Automation in the Signal Corps In-
farmation Mission Aren (IMA) for the
93 and beyond has brought a change In
the gutomarion skills area. A new MOS
has been developed and is programme
to start in FY 95,

Information Systems Operator Ana-
lyst—MOS 74B—is u mudernization of
MOS D, Informalion Systems Opera-
wr and MOS ME Sullware Analvsl,
Those MOSes are due [or recoding in
March 1995 and soldiers should be re-
vlassilied in May or June 1945, The new
MOS, 7B, will progiess to 74ZE, In-
formation Systems Chict, at the rank of
master sergeant.

LAE rry Sigraal Cenier
and Fout Ciardon Mublic Affairs (Mice

Deadline Nears For Military
History Writing Cantest

The Army’s Military History Writing
Contest deadline is just a few months
away. Interested WU need to meet
the 31 December asnbmiszsion date.

The eantest is spanaored hy the T1S.
Center of Military History. 113 a profes-
sional development exereise designed to
imprave young NOO and officer eom-
munication akilla and enhance their
knowledge of the professinn of arms.

Winners reccive cash awarda and TIA
certificates of achicvement.

Participation is limited o students ar-
tending the Sergeants Major Academy
and officer advance courses during cal
endar years 1952 and 1993, Manuscripts
must include social security number,
course title and number, a forwarding
address and phone number, if pussible,
Submit two copies of unpublished
manuseripts, MAXIMUM lengih 3,500
words (approx. 14 pgs.). typed. double-
spaced. Papers exceeding this length
won't be cunsidered. Documentalion is
required, bul footnotes and endnoles
aren’| included in length, Submil graph-
ius, photos or illustrativos as il e aricle
were (o be published, Essuys should de-
velop a limited historival thewe elated
o the Agmy. Some suggested topics are:

2

Analysis of WWTT o Korean Warhartles
and campaigns: the hlack csperience
during the Civil War, Spanish-American
War, World War or 1T, Korea, Vietnam,
ete s fighting oulmnmbered and winning,
c.g. Ardennes, Koren, Vietnam; light in
fantry, airborne, armor, artillery or oth-
er forces; loglsties, leadership, training,
unit coheslon or stress in combat: and
desert operations, Send entries, post-
marked by midnight 31 December, tu:
The U.S. Army Center of Military His-
tory, ATTN: DAMH-FI (Wriling Con-
test/Mr., Arthur), 1099 14ith Street N.W,
Washington, DC 20005-3402. For more
information call DSN 285-5368 or COM
(202)504-5303.

Excellent Tdeas Con Mean $$$

in Your Pocket

The Army [deas for Excellence Pro
gram (ATEP) needs more pood soldler
idens.

ATEP is deslgned 10 encourage sol-
dlers to submit suggestions that identify
and eliminate ineffivient, outdaled and/
or wastelul polivies and provedures, Sul-
diers become pact of the process of jme-
proving Anmy eperations and quality of
lile, thereby enbancing morale, ALEP is
the only program that provides mone-
Lary awards to soldiers for their adopted
ideas,

Army Repulation 5-17, The Acmy
Ideas for BExcellenve Program, covers
policy and provedures, I also gives
instructions on subamssion and eligibil-
ily ul Weas, explains cvalvation and dis-
position procedures and provides guid-
ance bor paying cash awards. 'The
program applies to the 'Intal Army sol-
dier.

ALLL is one way to meck the chal-
lenge to improve Army aperatinns,

Marian Jackson
Lhepariment af the Ay

Ixpanding ROTC Program
Means Jobs For NCO Retirces
Today, some 1800 retired NCOs
teach men and women who may some-
day be powr commanding atficer. IF's

purt of the mission of the U.S. Army
ROTC Cadet Command, which will be
expanding its Junlor ROTC program
over the next five years. By 1997 the
Army will have Junior ROTC units un
more than 1,700 high schoul cam-
puses—duouble the 1993 wial, Each pro-
pram will have vne or  more retired
WCOs molding high school students into
mure productive cillzens,

The five-year plan to double the size
of the program gives NCOs throughout
the Army an opporiunity w conlinue o
serve their nation upun retirement lvom
Active duty,

NCOs interested in applying {or posi-
tions as Junior ROTC instructors may
contact any of the [ollowing thiee re-
gional offices (o learn of vacancies,

Mortheast, Middle Atlantle vr South-
eost States: U.S, Army First Region,
U8 Army ROTC Cadet Commund,
ATTN: ATOA-HS, Fi. Bruge, NC
28307-5000, Or, call (919) 396-8700,
DEN 236-8706.

Central states east of the Misslssippl
Riverr U.S. Army Second Region, U.S,
Army ROTC  Commamd, ATTH.
ATOB=HS, Fi. Knox, KY 40121-5610,
Or, vall (502} 62d4-0455, 5N dd4-6455,

Central states west of the Misslssip-
pl River, the Southwest and Far Wesi:
U.S. Army Fourth Region, U.S, Army
ROTC Cadet Command, ATTN;
ATQD-HS, Fi. Lewis, WA 08433-7100,
Orr, call (206) 967-3102, DSN 357-3102,

LSAT Anthoery L. Eqton
18 Ay RO Cader Command, Ft. Mownree 1

First Nine-Month SMA Course
Begins With Class 46, August 95

The first nine=month Sergeants Ma-
jor Course (SMO) will begin in August
19495 with Class 46. The anticipated
attendance is 60U active army, 50 each
Walional Guard and Keserve and 211
each sister service and international sto-
dents {744] total).

The decision to gofrom a sixtoa ning
month resident course means the classis
held only once instead of twice a year. In
addition, the nonresident course will re-
main a two year program bubwill have a
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three week resident phase instead of
two. A command post excerise was add-
ed {o the additional week. Graduation
from the course is alsa a requirement for
promotion to sergeant major as of Deto-
her 1, 1993,

Changes were necessary 10 support
the new nine month course schedule,
One change meant no selection for
schanl attendance in FY 95 by the CSM/
SGMSMC hoard which met in August.
The availahle class seats for the remain-
ing six-month courses will be filled by
NCOs selected from earlier boards and
the “auto-selects” from the Augusl
CSM/SGM promotion board.

NCOs selecied for promotion to
SGM off the August board and not pre-
vivusly selecled for SMC attendance will
aulomatically attend Class 44 in July
1904, Masier sergeants previously se-
lecled for SMOC will also attend Classes
44 gnd 45, NOOs selected for promotion
by the calendar yoar 1994 CSM/S0M
promotion board will automatically at-
tend Class 46 in August 1995 All pre-
viously selected MSGs must attend the
resident conrse by Jannary 1995 which is
Class 45—the last siv-maonth course.

Class 45 will be limited o 60 Active
Army students, 10 each for Army Ma
tinnal Guard and Army Reserve and a
combined total of 20 for sister services
and allied students (100 students total).
This smaller class will enable the course
instructors to prepare for the nine-
month course curriculum that follows,

MSG Dennis Murray
ODCSPER, Washingivm, DC

Yietnam Women’s Memorial
Project Dedication Set

After a 10-yeur grassioots effort, the
Viclam Women's Memorial will be
dedicated on Veteran's Day, Nav. 11,
during a three-day Celebration of 1'a-
triotism and Covrage. The event honora
the 265 (00 American Women who
served all aver the world during the
Vietnam War. (See inside back cover.)

The Vietnam Women's Memaorial
Project, Tne. (VWKP) completed o
Whistle Stop Toor during Auguat and

September. The statng (ace inside back
cover) traveled cast from sculptor Glen
na Condaere's studio in Santa Fe, NM
ncross America to {ts final home in
Washingron, DC,

The VWMP must linish raising §1
million for the design, cousliuction,
landscaping, perpetual mainlenance fee
for the Memurixland the dedication cer-
emonies, Tax-deductible contributions
may be made (o VWME, 20015 Street
MW, Suite 320, Washinglon DO 20004,
Vielnam women velerans are cnoours
aped tu send their service information
und current address to receive updates
vn Jedicalion events.

Mary Beth Newlnanc,
VWMP

NCOES Conferees Identify
Curriculum Improvemcnt Arcas

The U.S. Aty Sergeants Major
Academy hosted the annual NCDLS
venlerence in El Paso, Texas, July 1523,
Cunlerenve atlendees represented both
Active and Reserve Component N
Academies, Training and Doctrine
Command, Uorces Command, Army
Training Suppott Center, Combined
Arms Command and the Center for
Army Leadership.

Cwerall objective of the conference
was to have interactinn hetween all agen
cies invalved in the Army's NOOES pro
gam. Topics discussed were the Total
Army School System (TASS), Functional
Alignment, MultiMediaDistance Train
ing, Self Development Test (SDT) and
Standard Army Training System (SATS).

Seninr NOO4s representing the NCO
Academics disenssed the new ACRC
PI.OC, BNCOC and ANCOC courses
tavhe fizlded | October 1993 and Identl
fied issucs needing resolution. Course
developers received valuable input and
recommendations to help improve the
curriculum. Issues that couldn't be re-
solved at the conference were identified
and those concerns and recommendas
tioms were given o the agencies respon-
gible fur taking aclion,

LS drmy Servearnis Mujor Academy

NCOs—It’s Your Musenm

The Muyseum of the Noncommise
sioned Officer, a part of the ULS. Army
Sergeants Major Academy, is the only
muscurm in the warld dedicated salely 1o
the Ameriean Army NCO. It is locared
on Higgs Ficld at Fart Bliss, in El Paso,
Texas.

In ita rwn wings, built entirely with
private donations, visitors find constant-
Iy changing, ealorful displays and exhib
its detailing the NCO Corps from {ts be-
ginning in 1775 to the present.

For former ond currently serving
MNCOs, the Museum Is often more than u
place through which to walk and paze at
uniforms and equipment, In the glass
cases housing each exhibit, NCDs use
their own rellections—a reminder espes
cially tu all still serving that they are part
ol a lung NCO chain—to see that they
are the links that join those who have
performed with valor and those who are
yel lu serve,

The Museum is also the repository
for the NOO Oral History Mrogram. The
personal accounts of NCDs From WWIT
to present, will provide future historians
detailed information about each period
through the eyes of the NCO. The Mu-
seum alsa maintaing a library that in-
cludes letters, diaries and other docu
ments dating from the 16th century, and
original photngraphs from the Clvil War
i,

Visiteres to El Paso should moke this a
must see. Admission is free. The Mu
acum i3 open Mondoy through Friday
from @ am. 1n 4 p.m. and Sawurday and
Sunday from noon to 4 p.m. [t's closed
on Mew Year's day, Easter, Thanksgiv-
ing and Christmas

The 11.5. Army Noncommissioned
Officer Museum Association Is a private
organizatinn that provides assistance 1o
the Museum and Its programs, Annual
membership fee is $5. A three-year
membership is $10, while a lilelime
membership is §25, Call the museum at
(915) 569-8646 [or more informalion, or
write fu the associalion al PO, Box 8041,
Fort Bliss, TX 79908-0041 o inguire
about association benelils,
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NCOs get by with

o.L

P.

@ from a little friend

ceently, acommand sergeant ma-

jor conducting his porticn of a

command Inspection asked to see
all of the MCOs of a particular fire sup-
port platoon. Upon gathering them to-
gether, he asked to see their leader
books. Imagine his surprise when four
outof five NCOs pulled outan eleciron-
ic device not much larger than a caleula-
tor! His initial skeptivism turned o dis-
beliel when he discovered thal the newer
puckel computers and personal organiz-
ers wvailable today are capable of hold-
g the equivalent of a foll filing cabinct
of information!

'The platoon sergeant had picked up a
little HLLLP at the local exchange
{Ince tus squad leaders had scen what it
was capable of doing, they'd concluded
that thev could use a little 1LE LI too!
Those NCDs knew a good thing when
they saw it. It came as no surprisc to
anyone that the exchange was soon sald
out of the little. miracle pocket compit-
ors,

HELP is an acronym for Handheld
Fleetronic Lender's Partfolio. Ttisa pge-
neric term that 've eoined, which refers
toy the whole family of handheld clee-
rronic arganizers currently on the mar-
ket You may be unaware of the tremen-
dnus arrides that have been made in this
ficld in the pastseveral months, The lor-
cat round of technological advances al-
lnw theae miraculous little deviees
cffectively supplement, not replace, the
leader hook in sitnadons where it is
aversized, owkward, or inappropriate.

(One of the unfortunate side effects of
the growing emphasis on cradidonal
leader books s the trend toward increas-
ing bulkiness. Many units now require

4

By SFC C, Michael Segulolf

tralners to include in their leader books
far more than the standard personal
data, battle tasks, PT scores, weapun
gualifications and the like, Many unils
require cupies of polivy letlers, edicls,
SOPS, risk assessment vands, MOS ca-
reer maps, deplovability cliecklists and
documents, eyuipment stalus, haod re-
ceipls, vehicle luad plans, packing lists,
counseling records, haining schedules,
amd more,

This alinost exponential growth of the
traditional leader book has led to an un-
fortunate development. Lhe bhook has
outgrown, hterally, its ability togowhere
the troops goand o do what the teonpa
do. Many leader books have hurgeoned
to the size of small bricfeases, making

them impractical for the motor pool,
field training exercises, NBC operations,
and a host of other activities, [ would
never attempt to po rappeling, for
example, with my leader book under my

arm, However, whenever andwherever
possible, my H.ELF is in the sight
breast pockel of my BDUs,

The increasing size and complexity of
ihe tradilional leader book has also led
lo a decrease in one’s ability to quickly
[ind and vse the information one necds.
A well organized and indexed book 1s
helplul, but it’s just not enough. 1f you
are a busy person who deals regularly
with an abundance of messages, nolbes,
and other scraps of information cal-
lected “an the fly,” then you ean appreci-
ate how frusteating it is when impartant
infarmation is misplaced. An eleetronic
arganizer meana no more little scraps of
paper to lose; no more paging through
an ever-cxpanding hinder looking for
that one picce of dota

The lateat bateh of handheld devices
an the market hold an impressive
amount of infarmation, which can be or-
ponized in scvernl different ways. Even
the least expenaive of the lot are capable
of storing over o thousand names, num-
bers and addresses, along with scores of
memos, dates, and appointments wilh
alarms. Memos can double as files ur
documents which list training dula, per-
sonal information, or any other impor-
tant tacs,

Since most of the devices also have u
speedy search function, the information
is readily at hand,

Typically, these mini-cumpulers run
on three lithium batteries, and are de-
signed to hold their data during battery
changes as long as you remove only vne
al o time. AL the low end of the price
scale, you can expeet your HELF w
vost less than $100,

Al the privier end of the scale, there

THE MCO JOURNALFALL 19638



are some miraculous little machioes that
are not only fully compatible with vour
laptop and desktopcomputers, but actu-
ally rival them in power. Unfortunately,
they often rival their full-sized cousins in
price, as well,

One tiny machine offered by Zeos In-
ternational ia na larger than the average
checkbonk and weighs in at a mere 13
pounda. Tt haasta the ability t Fon the
latest MS-DOS software from ROM
(Rend Only Memory) or from PCMCTA
cards, which have become the standard
memory storage device for Lilliputlan
computers. It comes loaded with o
spreadsheet database, telecommunica
tions, word processor, file transfers, per-
sunal organizer, planner, to do list, card
file, and caleulawr, Withoul any extras,
it will cost you a mere 595,

Anolher miracle  microcumpuler,
called the HandBook {from Galeway),
pushes the limits of our concept of the
pocket computer due to its 2.75-pound
weaght and its size. 1t is roughly 67 by
10" and 1.4" thick, which makes it about
the size of a hardeover book. 1ts amazs
ing capahilifies, however, may induce
vou to simply get bigger pockets,

For those of you wha know of such
things, it"s a 28 class machine with one
megabyte RAM  [Random  Acecess
Memory), n 40-megahyte hard drive,
and a backlit CGA sereen. For thnse of
you who don't, take my word for it—this
little machine is Incredible. It lists at
812093,

The high end machines are nice, but
you can get an astonishing amount of
performance out of a relatively inexpen-
sive pocket computer. The machine 1
use, a $§65 Casio, contains an extensive
duatabase on each member of my pla
toun, the entire contents of the commu-
nity welephone book, important dates,
appuintments, memos and to do lists, It
serves as my persunal orpanizer, com-
plete with mulliple alarms lo keep me on
time for various events Huoughoul (e
day. It doesn' take the place of wiy lead-
er book, but it goes places my leader
book won't, and in many wavs, docs
things my leader book can't,

Lhgh technology isoften touted as the
edge which allows us to do more, faster
and better. Lt is easy to think of technol-
oy as something that goes into tanks,
nussiles, or helicopters. It's a litlle mowe
ditticult to think of it as something thal

may someday replace pen and paper,
Twenty vears ago, every sergeant was is-
sucd a little green notecbook with which
he was expected to take notes. 1o a fow
years, cvery sergeant will be issved a
little green pocket computer with which
he will be expected to manage a wide
spectrum of information.

LIntil that day comes, however, ser-

peanls will simply have (o contend with
their expanding leader books and hope,
perhaps, for a little HLEL.E. trom their
loved ones.

Segafoff (s fin Vire Support NCU and pla-
foan  segeant, 424 1A Daumbolder,
Lierrtiany.

Maintain Standards With SDT

By GEN Gordon L. Sullivan, USA, Chief of Staff

ur trained and ready Army de-
0 pends on the selfless service
und committed leadership of our su-
perb  Noncommissioned  Officer
Corps, We say the NCO is the back-
bone of the Acmy, That backbone of
steel Wspired owr soldiers 10 sland
proud and steong [vom Bunker Hill
to Dmaha Beach to the sands of Liag,
We must keep our NCO standards
high as we advance to Face the chal-
lenges of the 215t Centory,

Clur new NOCHSelf Develapment
Test (SI3T) is one way ta maintain
onir high standards, Last manth [ ap-
praved implementation of the SDT
for the Active foree in FY 94, and in
the Reserve Component in FY 95,

SDT reploces and improves on
the former Skill Qualification Test
(SOT). 8OT measured individual
skills of all enlisted soldiers, includ-
ing NCOs. Those skills are impor-
tant. They drive individual rraining.
But for today's quality Army and
NCO Corps, they nren’t enough.

SDT focuses swrictly on MCOs,
our key frontline leaders. SD'T evalu-
ates their intellectual growth as lead-
ers of soldlers, [t rewards personal
elfort. SDT provides feedback 1o
them and the Army on their knowl-
gdge in leadeship, lraining manage-
ment and MOS skills, All NCOs, re-
pardless ol MOS, receive evalualion
o leadership and boaining manage-
ment. This allows [or meaninglul
comparisons of individual NCOs
across the Axmy, 3DT will be an im-
portanl factor in promolion amd
school selection,

The Iwo-year SDT lest period iy

over. On October 1, SDT became a
fact of life for our sergeans. Sol-
diers should begin preparing now, as
nest yeur's resulis will be provided
o Active Component promotion
and school seleclion bourds, De-
tailed guidance on the conduct of
SDT is fortheoming,

The Reserve Component NCOD
Corps will confinue the two-year val-
idation period begun last Cctober,
They will begin taking SIYT for re-
cord on Dcfober 1, 1993, Standards
acrose the Total Army will be the
game. Une Army=—one standard-—
trained and ready,

NCOs prepare themselves for
EDT. 1eadera mentor and support
NCOs in their SDT efforts. Bur the
SDT must remain a measure of indi-
vidunl NCO self-development. SDT
i5 NOT o unit rraining responaibility.

Ty nssistin the mentoring process,
units will receive o copy of individual
SDT resuhs, plus a consolidated re-
port showing trénds across the unic
by grude and MOS. Use these re-
ports to ald In individual counseling
and mentoring. They mius aor be-
come unit “report eards” on NCO
training.

SMA Kidd and our senior en-
Listed leaders join me in believing (he
SDT will mutivate NOO professional
growih, Tt will help identily and re-
waard the sell-stariers who will lead
our Army iuto the 218t Century, Our
greul NCO Corpe, paced by inilia-
tives like the SDT, will conlinue (o
provide leadership for the Army,
Sellless servive |o soldiers and the
Nativn—that's the bolom line, B
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SDT Update

On track in 93

By SGM Paul A, Quesnell
and Mr. Jim Meadows

e believe fecal yeur (FY) W

W heralds a new era for NCOs,

when the Sell Development

Tesl voncept becomes reality. We dis-

vuss the signibicant events that have cul-

minated with 5I¥T, look at upooming FY

U4 SDL events and describe how SDT

supports the Army's leader develop-
ment program.

SDT evolved from a recommenda-
tion made by seniar command sergeants
major during an Oetaber 1989 confer-
ence. These senior NOOH wanted o feat
that would further challenge  and
strengthen an alrendy outstanding NCO
Corpa through individual study and
preparation.  In July 1990, the Army
Chief of Staff direeted the elimination of
the Skill Qualification Test (SQT) and
the inatitution of a new self development
test for sergeants, staff sergeants and
sergennts first clasa. This new test s de
signed to measure and guide the NCO's
self development in leadership, training
management and MOS-specific areas.

SUFT validation,

Fur several reasons, including the im-
pact ol Desert Shield and Deserl Stonm,
the senivr Army leadership decided e
FY 92 and FY 93 SDT resulls would be
used for NCO sell development pur-
puses only, The Training and Duclrine
Command (TRADOC) used this period
(o validale and improve the SDT,

During FY 92 TRADOC [iclded 583
separate SDTE that provided a test for

over 35 percent of all Active Component
{AL") sergeants through sergeants first
class. Mare than 185000 NCOs tnok
their SDT during this first validation
year.

The SIYT initial and final Individual
Soldiers Report [1SR) supplics NCOs
with their SDT score. NOOs usually re-
ceive the initial ISR within 1-30 doys of
Ler resting.

NLCDs receive a final ISR (figure 1)
about B0 days after the lest window
elascs, The final TSR shows the NCOD's
afficial STIT acnre. Tt alsn shows his or
her pereentile ranking among the NCOs
who tnak this particulor tesc.

SDT developmenls ln FY 93,

+ Reserve Component (RC) NCOs
began taking the SDT

+ Initdal low scores on the training
management section of the FY 92 SDT
prampied TRADOC to set up a Senior
NCCO Review Board to look at every
tralning management question.

+ A Common Core SDT, consisting
of leadership and training management
questions, was made available fur (those
MNCCs who did nut have an MOS-specil-
ic SDT.

# Six-monih deferred lesting was au-
thorized [or AC NOOs who, because of
legitimale reasons (TDY, hospitaliza-
Lion, ele. ) were unable fo take their SDT
wilhin the nonmal three-month test win-
duw,

+ SMA Kidd distiibuled a video en-
titled “Benclunark for Suceess; The Seli-
Development Test,” o all Brigade/
Group level command sergeants major,

6

Training Standards Officers (TSOs) also
reccived o eopy of this video,

+ Reginning in January 1993, SDTs
eontained a survey that enabled NCOs
to provide their opinions and sugges-
tions for improving the SDT prugram,
Of the 80,000-plus NCOs whu re-
sponded to this survey, over 70 percent
indicated a need for u test that provided
feedback on their sell-development
progress,

* In June 1993, ihe Army Chief of
Stall upproved ihe full inplementation
of the SDT for the AC in FY 94 and for
the RC in FY 95, Many FY 93 50L¥1 test
windows are still open. Consequently,
tinal FY 43 SDT test averages aren't
available, Figure 2 shows the average
scores for those tests that have heen
graded.

What to lnok for in FY 94-95,

An vllicial SDT passing score of 7U
percent and two other significant 5DT
evenls lake place in FY %, EPMS link-
ape [or the AC and asecond preparation
year for the RC. In addition, TRADOU
continues to “fine tune” the ST pro-
gram,

For the AL, I'Y 94 SIFT test results
will be linked to the EPMS in auch arcas
as pramotions and achonl selections.
DA will announce the specifie de-
tails associated with EPMS linknges.
The AC NCO's chain-of-command will
receive a copy of the NCO'3 TSR 1y use
for mentoring and counseling purposes.

The B will use FY 94 a3 a "seeond
preparation year” for the STT. Thia
gives RC NCXO8 the same preparation
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time given the AC NCXOR. Since the RC
FY 94 SDT results won't he used for re-
eard purposes, anly RC NCOs will re-
eeive a copy of their 1SR,

RC NCOs are required 1o take the
SDT only once every two years. Howev-
er, tn take advantoge of the opportunity
to see the SDT asecond time before tak-
ing it for record purposes, all RC NCOs
are encouraged to take an FY 94 3DT—
even if they took an FY 93 test. And w
maximize RC SDT participation in FY
94, the Common Core SDT will remain
availuble fur RC use where uppropriate
(see your T8O for specific details),

In FY 95, the RCwilllink SDT results
to the EPMS, just like the Active Army,

The NUUYs chain of come-
mand will also receive a copy
af the ISH to use for menbor-
ing and eounseling purmnscs.

Leader develapment,
institutional training and ap-
eratinnal assignments.

The eareer of a profession-
ol leader requires a lifelong
commitment 1o selfdevelop-
ment. Leader development
consists of three companents or pillars.
The SDT plays an integral role in all
three.

The SDT can help NCOs sustain the
skills and knowledge gained through
attendance at various NCOES courses.
SDT will continue to challenge NCOs
during the years between schools and
Toster retention ol the proficiencies
gained in NCOES, This is crucial in the
NCU's professional growth.

The SDT samples an NCO's knowl-
edge of subject areas across the various
duty positions and systems in his or her
MOS. This design helps to broaden the
WNCO's MOS knowledge, ensures the
NCO remains current in the MOS, and
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prepares the NCO for increased respon-
sibility and new positions. This Hexibility
increases the ability of the NCD Corps
to react to sudden changes in mission re-
quirements,

Self~development is an individual
NCD responsibility and the only pillar of
Ieader development over which the
NUO has direct control. Self develop=
ment is a formal program of individual
study, research, professional reading
and sclf-asscasment designed to assist
the NCD to take an new assignments
and pasitions of greater respansihility.

Should we evaluate an NCO's indi-
vidval self development, just as we
evalnate unit and institutional training?
The response Fram MNCDS is an over-
whelming “yes.” And the SDT does thia.
The SDT ia the Army's only formal, ob-
jective evaluntion of an NCO's progress
in the self development process. Ithelps
1o identify those NCOs who have, on
their own, prepared themselves for in-
creased responsibility by obtaining the
lendership, trainlng management and
MOS knowledge required to excel.

Preporation for the SDT resta
suarely on the NCO. The NCO's SDT
performance s an indicator of his or her
motivation and commitment toward
self development. As such, SDT must
remain a measure of the NCO's person-
al growth and not become a unit training
responsibility. However, senior leaders
must not ignore thelr inkerent responsibil-
ity 1o menion, coach and guide thelr junior
NCOs,

Linking SDT results to the EPMS
makes the SDT an effective tnal for pro-
moting NCO self development and ree-
ognizing and rewarding those NCOs
who excel in this areq. The SDT ensures
thar the Army gives self development
the recognition and attention it deserves
as an integral part of the leader develop-
ment process, The vision those senior
NCOs had in October 1989 is no longer
just a vision, but reality, l

Quesnell and Meadows are with the LS,
Army Tralning Support Center, Fr. Ewstis,
A



FRANKLY

In this interview, GEN
Frederick M. Franks,
Commander, TRADOC,
addresses a number of
issues pertinent to the
future of training and
the role of NCOs

NCO Journal: Readers frequently express
their concern that NCOES and functional

course programs that have made the NCO
Corps so strong are in danger of being cut
back or eliminated in today’s Army. How
do you see the future of current NCO train-
ing programs?

GEN Franks: I hear those rumors and
their [NCOs'] concerns. What I'd say is
the key to our success in Desert Storm
was our superb NCO leadership. I at-
tribute that [leadership] directly to our
progressive and sequential leader devel-
opment in NCOES, I want to do nothing
that will compromise the standards of
excellence in NCOES.

GEN Sullivan has said, “Training is
the glue that holds us together.” So I've
issued instructions at TRADOC that
any reduction in course length, atten-
dance and so forth, I want to be part of
any of those decisions. At this point, I see
no need or recommendation to reduce
or eliminate any of our leader develop-
ment programs. I want to retain those as
strong [programs]. They are vital to
battlefield success and I don’t want, in
any way, to compromise the excellence
of those leader development programs. |
want to ensure they change so the sub-
stance is relevant to the world that our
Army finds itself in these days, which is
considerably different from that of the
Cold War. But there will be no compro-
mise in the standards of excellence.

NCO Journal: Distributed training is a
controversial subject among NCOs, What

is your infeni for distributed training, both
Jor Active and Reserve componenis?

GEN Franks: This is one of those sub-
jects that when we talk about it, it’s said
that we're going to cut two weeks, three
weeks off our leader development
courses. That's not the approach at all.

Distributed Training ought 1o be of
great assistance to our leader develop-
ment. It allows interaction over greater
distances. It has great application in the
Reserve Component where units are
geographically separated. It may have
some application in low density MOSes
as well. But I don't see distributed train-
ing as a means to cut the length of resi-
dent NCO leader development courses.

We have pilot programs for 19D,
19K, 63E and 12B MOSes. Again, those
are aimed at the Reserve Component
where we are geographically separated
and I don't see it as any way to cut the
length of NCOES.

As a matter of fact, several months
ago I was briefed at Fort Knox on a 19K
ANCOC Reserve course that was
helped with distributed training. A
group of NCOs got together in one place
and they beamed [by satellite] the
instruction from somewhere else. The
NCOs still get the group dynamics and
interaction and could complete the
course in a shorter time than previously,

NCO Journal: Sir, do you think this con-
troversy is a result of the NCO Corps not
understanding what distributed training
is?

GEN Franks: I think we talk about it in
the context of resource savings. We say
well, if we can do a lot of this before
NCOs attend ANCOC or BNCOC on
location we can cut a week or two off the
course. And that's not it at all. That's not
the approach. It is to say, if we have a
subject matter expert, for example, in
the Reserve Component at Ft
Knox—rather than having that SME go
around to four or five different sites, you
can assemble the students, and in one

class session you can have that SME in-
teracting with those students, just like
we are doing here over the video tele-
conference.

The same way in language training,
for example. We've had great success
where we had students for language skill
familiarization. You get the Defense
Language Institute in Monterey and
then you assemble the students that
need some brush-up on a particular lan-
guage skill and they can spend an hour
or two over the VTC distributive train-
ing instruction as opposed to having to
wait to get that instructor to those indi-
vidual sites. So, yes, you're probably
right, perhaps in your Journal you can
tell NCOs the myths versus the facts on
distributed training.

NCO Journal: What do you expect the im-
pact of the June 1993 version of FM 100-5,
Operations, to have on Army institutional
training?

GEN Franks: I believe it will be signifi-
cant. It's the first doctrinal revision since
the end of the Cold War, and it was done
through consulting our whole Army, to
include staff and faculty and maybe even
some students at the Sergeants Major
Academy. So we've got a lot of wisdom
from around our Army about the con-
duct of battle, operations and operations
other than war and how to operate in the
force projection environment that the
U.S. Army now finds itself in.

The focus continues to be on how to
fight and win battles, engagements and
campaigns. Those methods are changing
and we've recorded that. Secondly, it
talks about force projection—that is, the
U.S. Army has to get itself from wherev-
er it is to the operational environment.

There are many

that area. And that im-
pacts on small unit
leaders. Sometimes in
a force projection
world the size of the
organization that goes

8

things to talk about in
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in is very small. Therefore, the demands
on NCOs and junior officer leaders will
be much greater in a force projection en-
vironment than perhaps in a Cold War
environment where we were in a heirar-
chy of units in Central Europe.

Then there's the whole conduct of
what we're calling operations other than
war, humanitarian assistance, for exam-
ple, where there's also danger to sol-
diers, such as what's going on in Somalia
right now. [See pages 12-13 for a report
on the 10th Mountain Division s mission
in Somalia. Ed.] So, 1 think it {100-5]
will have a profound impact on our insti-
tutional training and we're embedding
100-5 and all those ideas in our institu-
tional training.

NCO Journal: Are you satisfied with the
institutional training emphasis placed on
environmental matters, sexual harassment
and “proieci-the-force” training ?

GEN Franks: I wasn't at first, but I am
increasingly more satisfied that we are
aware of our responsibilities as Ameri-
cans to protect our environment as lead-
ers and to show that training for conduct
of operations isn't incompatible with
taking care of our land, water and air
space. Certainly NCOs as first-line lead-
ers have a direct responsibility in being
aware of that.

There was an extraordinarily good se-
ries of thoughts and approach to teach-
ing environmnental matters developed
at the Sergeants Major Academy. And,
as that subject matter is developed, it
will be included in all our POIs for all
NCOES.

Same as with training for sexual ha-
rassment and equal opportunity. I think
some of our subject matter was outdated

EAKING

and not related to circumstances that oc-
cur in the military environment. So the
work done by the Soldier Support Cen-
ter this past fall is now getting
introduced in our curriculum. This will
go a long way to increase the sensitivity
of these issues to the service members
on the Army’s absolute imperative for
preventing sexual harassment and treat-
ing all our soldiers with dignity and re-
spect. But, I think we have a way to go
with that instruction in our NCOES. We
need to examine for ourselves if we're
satisfied with that. We've improved, but
I don’t think we're there yet.

Protect the Force. That's one of the
elements of combat power. It includes
safety but isn't limited to safety. So,
that's all leaders’ responsibility to

13

they're part of our Army
team. Keep a sense of
humor and a sense of

the troops.

accomplish the mis-
sion at the least cost to
our soldiers. Aware-
ness of that in combat
as well as in peacetime
is something that must
continue to be empha-
sized in our school
training. I like what the

Take time for your family,

perspective. Focus on the
mission and take care of

Sergeants Major Academy is doing in in-
cluding it in POIls. Risk assessment
must be continuous.

The environment is entrusted to us.
We as American citizens, as sol-
diers—especially in TRADOC where
we have stewardship over land and
acreage that is bigger than some states in
the union—in the accomplishment of
our mission to train for war and opera-
tions other than war, we owe it to our
country and to future generations of
Americans to do that in a way that pro-
tects the environment.

NCO Journal: With the president’s an-

nouncement af the “dont ask, don't tell”

homosexucal policy, what changes to Army

training and education practice do you
anticipate?

GEN Franks: As the Secretary
of the Army and Chief of Staff
stated: “We have a great Army
{eontinued page 10)
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with a reputation of selfless and faithful
service, All soldiers must be treated with
dignity and respect.” Department of the
Army is still developing personnel poli-
cies in coordination with DoD. We at
TRADOC are developing those policies
which, when adopted, will be incorpo-
rated quickly into our training and lead-
er development courses,

NCO Journal: As the VIT corps command-
er in Desert Shield/Storm, did the perfor-
mance of your NCOs validate what the
Army is doing in its NCOES and function-
al course?

GEN Franks: Absolutely. 1 feel that
Desert Storm, just as our previous wars
that had U.S. Army involvement, vali-
dated the wisdom of the U.S. Army's
NCO Corps and it’s responsibilities, We
often use the term, “The NCO is the
backbone of the Army.” Well, I really
believe that and saw it demonstrated on
the battlefield. To a soldier and the
NCO, they credited their battlefield
successes to the excellence in train-
ing and in leader development.

We must be uncompromising in
our insistence on excellence in our
training and leader development.
Make sure it's relevant to the world
we're called on to operate in. But the
excellence in training, leader devel-
opment, combat training centers and
institutional training has a direct pay-
off in accomplishing the mission at
the least cost to our soldiers and we
must be unyielding and uncompro-
mising in ensuring that excellence re-
mains in peacetime.

NCO Journal: What will be the impact of
the Future Army Schools-21 program on
NCOES?

GEN Franks: The idea is to try to estab-
lish an efficient and effective “Total
Army” school system [Active and Re-
serve Componeni] that produces stan-
dards for individual training and educa-

tion for the Total Army. Some of the
benefits we are seeing is the accredita-
tion and standardization of NCOES in
the Total Army. We have assessment and
accreditation teams going out to
NCOES schools in the Reserve Compo-
nent as well as the Active Component so
we can establish an evenness in the stan-
dards between the two,

We're looking at pilot programs
where the Active Component NCOs are
trained at accredited Reserve Compo-
nent schools with certified instructors
such as PLDC or the 63B BNCOC
course at Ft. Bragg. The standards are
the same. That's the approach of
FAST-21. It can be more interactive if all
standards are the same. There should be
no compromise on the standards.

NCO Journal: Do you believe TRADOC is
effectively presenting to Army NCOs the
importance of duty in TRADOC, especially
instructor and training developer duties?
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...we must be unyield-
ing and uncompro-

mising in ensuring
that excellence re-
mains in peacetime.
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GEN Franks: I believe so. I hope so. [
don’t think there’s any more important
duty than to be a trainer, That’s what we
[TRADOC] do. Fort Jackson's motto is
“Victory Starts Here,” and at TRADOC
we sort of adopted the same philosophy
with our motto: “TRADOC, Where To-
morrow’s Victory Begins.”

I'was at Ft. Sill about a year ago. We
were out driving and the sun was coming
up. A drill sergeant was with soldiers

marching off to a training site. [ call
that a TRADOC sunrise. That was an
NCO teaching the skills, knowledge and
attitudes to those young soldiers so they
can take their [NCOs’] place on the line.
There's no more important duty than the
NCO teaching in NCOES or as drill ser-
geanls training these young men and
women who want to be part of our great
Army and doing so in such a limited
time.

Even in Desert Storm we had soldiers
fresh out of training who contributed on
the battlefield in all the branches—com-
bat, combat support and combat service
support. That didn’t happen by accident.
It happens because of the great NCO
trainers at our training centers. | hope
they feel that sense of importance, I do.

NCO Journal: Any other points you wish
to pass on to NCOs?

GEN Franks: Thanks for what you're
doing for the Army and the nation.

I haven't seen the Army busier than it
is right now. There are great demands on
our leadership. There’s stress and ten-
sion, especially during the times spent
away from home. But thanks again for
your dedication and duty to the Army
and the nation, now in a very active time
for our Army,

Keep doing what you're doing. Focus
on teaching soldiers skills, knowledge
and attitudes, We're in a time of tough
choices, tough choices on resources and
we will, as a team, do the right thing for
our Army and our nation. Stay focused
on training and mission readiness.

Continue to help us protect the sense
of continuity of our Army, the selfless
service and service to our nation, the
sense of growth as soldiers. Communi-
cate that to each other and to our sol-
diers.

Take time for your family, they're part
of our Army team. Keep a sense of hu-
mor and a sense of perspective. Focus on
the mission and take care of the troops.ll

10
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Battle Focused Training

By SFC (Ret.) Reginald Gundy

part of the Army’s training phi-
losophy for some time now. Yet

there are many young NCOs who still
don't understand this basic concept.

The concept and its principles are
concrete, clear, concise and recently
proven through Operation Desert
Storm. Battle Focused Training is the
process of deriving peacetime training
requirements from a wartime mission.
Its basic principles are found in FM 25-
100, Training the Force. The “how to” of
developing and executing this concept is
the subject of FM 25-101, Battle Fo-
cused Training.

NCOs must read these two FMs to
understand the Army's training doctrine
and how to apply it. Specifically, they
should read Chapters two and three,
pages 4-2 through 4-9 and pages 5-1
through 5-7 of FM 25-101. These pages
provide information on developing a

Bnnle Focused Training has been a

unit's mission essential task list (METL)
and planning and executing training.
Though NCOs aren’t normally called on
to develop the METL, reading the above
references will assist them in under-
standing their critical role in the Battle
Focused Training concept.

NCOs at all levels of combat, combat
support and combat service support
must know the critical link between col-
lective tasks identified in their unit’s
METL and the individual tasks that
make up those collective tasks. Both col-
lective and individual tasks are derived
from the METL as outlined on page
1-10, FM 25-101. In short, the METL
drives the collective tasks, which in turn,
drive the individual tasks.

When NCOs understand this rela-
tionship, they will see the importance of
training to standard at each level. Poor
individual task proficiency can carry
over to poor collective task proficiency
and decrease a unit’s combat effectiv-
ness. The NCO pulls it all together,
NCOs monitor individual training on
soldier manual tasks at squad and sec-
tion level, SDT and CTT results and can
focus training on weak individual tasks.
At the same time, they enhance unit col-
lective task training.

For years NCOs have talked about
wasted and ineffective training time. By
staying focused on the relationship be-
tween the unit METL and collective and
individual tasks, they'll learn how to use
training time more effectively.

It's every NCO's responsibilty to
make sure training is conducted effec-
tively, The Battle Focused Training con-
cept is a tool to help NCOs plan, prepare
and conduct training. Senior leaders will
expect their subordinate leaders to un-
derstand and work within the basic prin-
ciples of battle focused training,

Finally, there are no exceptions for
not being trained or to train in the battle
focus concept. Leaders can't simply ig-
nore this process and hope they get by
without it. Ignoring it in peacetime will
cost lives in war. NCOs who ignore it will
fail themselves, their soldiers, their lead-
ers, the U.S. Army and our country.

As General of the Army Douglas
MacArthur once said, “In no profession
are the penalties for employing un-
trained personnel so appalling and so ir-
revocable as in the military.” I

Gundy is a retired infantryman now living
in Jacksonville, Fla.
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Ft. Drum’s 10th Mountain Division

Adapting Training to Mis

By 55G Patrick Buffett
and Mr. R. D. Murphy

personnel, aircraft crew members,

medics and military policemen. All of
these soldiers, regardless of rank or time in
service, share a common bond. Year in,
year out, they complete extensive training
designed to help them survive on the
battlefield.

However, 10th Mountain Division sol-
diersin these occupational skills and others
were faced with a challenging dilemma:
they weren't going into battle.

How did the training they received be-
fore deployment for Hurricane Andrew di-
saster relief and Operation Restore Hope
and Continue Hope in Somalia help them
complete the mission? How did they deal
with the emotions, the challenges, the un-
expected?

In late August 1992 the 10th learned it
would participate in the Hurricane An-
drew disaster relief operation. Two days af-
ter notification, soldiers and equipment
from 1st Battalion, 87th Infantry, arrived in
Florida ready to begin operations,

All units prepare for moving out on
short notice. And this was a case where
prior training—maintenance of equip-
ment, rehearsed deployment procedures
and keeping personal affairs in or-
der—really paid off, according to 15G Ar-
turo G. Rodriguez, A Company, 1-87th. A
Company soldiers were also prepared
mentally for the mission, he noted.

“1 always tell my soldiers to keep an eye
on the news and to focus on the hot spots.
By always being prepared and by assuming
that deployment is possible, a soldier can
prepare himself and, more importantly, his
spouse, for the situation,” Rodriguez said.

In less than a week, the division task
force, which included about 5,500 soldiers
and more than 2,000 pieces of equipment,
arrived in Florida.

Soldiers immediately knew that the
need for them to go to work providing di-
saster relief was as important as setting
up base camps and establishing operation

lnfanu'y soldiers, artillerymen, support

centers, Flexibility was a necessity of every
duty day.

First Brigade CSM Albert Finn III
noted that while his NCOs and soldiers
were well acquainted with basic skills,
there was no opportunity for them to plan
ways to adapt what they already knew into
humanitarian relief tasks like cleaning up
debris, issuing large quantities of food and
supplies, providing security of food dis-
tribution sites and keeping an eye out for
looters.

“We train constantly to go to war and
perform tasks related to our mission essen-
tial task list,” Finn said. ““You can bleed off
those and perform a variety of other tasks
successfully, as we proved in both Florida
and Somalia.”

Uncertainty over what standards need-
ed to be met on a daily basis challenged the
10th soldiers.

“The standards were whatever needed
to be accomplished on any particular day,”
said 10th Mountain CSM Roberi C. Sex-
ton. “If the tasking was to assist the people
in a particular neighborhood, the soldiers
did whatever it took to help them out,
whether it was clearing debris, providing
information or delivering supplies.”

M-16s, the inseparable companion of
most soldiers during most deployments,
were deemed unnecessary for the opera-
tion. Civilian law enforcement agencies
handled the problem of security and loot-
ing capably.

It's important to understand, Sexton
noted, that the 10th was never in Flori-
da—or Somalia for that matter—to take
charge of the situation. The division was
there to assist the humanitarian, religious
and povernment organizations in the area.

The Florida operations, involving
Americans helping Americans, was a tre-
mendous morale booster for soldiers, ac-
cording to S5G Ronald J. Wheat Ir., a
squad leader with A Company, 1st Battal-
ion, 22nd Infantry. Wheat and other lead-
ers said keeping soldiers informed was also
a morale booster.

“The lines of communication worked
well in Florida and Somalia,” Sexton said.

“We've been working on bridging the
communications gap since the Vietnam
War and these past two missions have prov-
en that we've accomplished that goal.”

By mid-October, all of Task Force
Mountain had redeployed back to Fi.
Drum. Leaders once again planned out
battle-focused training in preparation for
future missions. The call to deploy again
came on Dec. 3, when the division learned
it would be a key participant in Operation
Restore Hope in Somalia. Soldiers of the
2nd Battalion, 87th Infantry, arrived in
country eight days later.

Many other units were given enough
leeway before deploying to conduct classes
on customs, politics and health hazards in
Somalia, Sexton noted. But not the 2-87th.

A number of glaring differences in mis-
sions surfaced in Somalia. The danger of
hostility was compounded by hazardous
living conditions. Soldiers faced disease,
daily temperatures of 100 degrees or more,
insects, snakes and dozens of other dan-
gers.

Somalia, a country of factions, warlords
and bandit rule, was also a country where
thousands were starving to death daily.
Weapons were carried nearly everywhere.
There was no way to identify the friendly
from the unfriendly.

“We walked the streets of Somalia
knowing that at any given time the enemy
could spring from a crowd of innocents and
open fire with an automatic weapon or stab
you with a knife,” said SFC Bradley C.
Shipp, a platoon sergeant for C Company,
1-22nd. “You had to be wary of those who
wanted to talk to you and tell you you're
doing a good job. You couldn’t get compla-
cent. You couldn't afford to get too close to
the Somali people. You had to remain alert
and on your toes at all times and always
ready for any surprise.”

Even more unsettling, joint task force
leaders restricted the 10th Mountain sol-
diers from using their weapons unless their
lives were endangered,

“Being shot at and not being able to fire
back was tough,” said SGT James A,
Arend, B Company, 1-22nd. When we
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came under fire,
- we couldn’t pan-
Y ic. We could
'S’on shoot only if we
had a known
target.”
Flexibility in
adapting war fighting skills to the mission
became the key in Somalia, just as it had
been in Florida. For instance, the 41st En-
gineers endured high temperatures and
harsh living conditions as they recon-
structed more than 2,000 kilometers of
road, opening routes of travel that had
been impassable for years, They used their
combat skills to remove a network of
mines and weapons cache points. Also
noteworthy was A Company’s building of a
Bailey Bridge near the port city of Kismayu
and B Company’s reconstruction of
schools in Wanlaweyn.

While engineers busied themselves with
rebuilding, infantry soldiers worked dili-
gently to maintain peace.

“We had to adjust the Army's hard core,
kick-in-the-door, and go-in-shooting tech-

nigue,” Wheat said. “You had to use com-
mon sense and care and a great deal of cau-
tion when it came to entering and clearing
a building, to keep from injuring innocent
people.” Although Wheat's squad confis-
cated hundreds of weapons and detained a
number of Somalis, they never fired a shot,

As in Florida, the lines of communica-
tion proved effective in Somalia. This was
all the more remarkable, Sexton noted, be-
cause the division was spread across a
21,000-square-mile area. Division NCOs
discovered once again that the flow of in-
formation and caring for soldiers definitely
affects soldier morale.

“Soldiers wanted to know an exact date
[when they were going home]. They didn’t
care if it was a month or two months away,
they just wanted to know for sure,” Sexton
said.

“The biggest thing junior NCOs need to
keep an eye on is the attitude of their sol-
diers. Don't let them fall prey to compla-
cency,” Shipp cautioned. “You can’t let
things become routine. You can't overlook
the simple things or take things for

granted.” So, leaders provided a variety of
programs to prevent boredom and boost
morale.

By mid-April, all of the 10th Mountain
Division involved in the initial rotation to
Somalia had returned to Ft. Drum. Since
then, two other rotations have been com-
pleted. The current quick reaction task
force in Somalia, comprised of the 10th
Aviation Brigade, 2nd Battalion, 14th In-
fantry, and support units, is expected to re-
main until February.

The missions that 10th Mountain Divi-
sion soldiers have participated in haven’t
required aggressive fighting tactics—rath-
er, more a willingness to lend a helping
hand. Thus, officers and NCOs alike dis-
covered that basic leadership traits became
vital not only for soldier morale, but sol-
diers’ lives as well. B

Buffers, NCOIC, 27th Public Affairs Team
at Ft. Drum, NY, deployed with the division
to Florida and Somalia. Murphy, a retired
Army master sergeant, is the media relations
officer, Ft. Drum Public Affairs Office.
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The Lost Chess Game

By Alfred Muglia

I read with great excitement the ar-
ticle “The Bloody Hell of Huertgen For-
est” in your Summer 1993 issue. I was a
second lieutenant in the medical admin-
istrative corps and was at that battle. 1
was the surgeon’s assistant with the 3rd
Battalion, 112th Inf Regiment, 28th In-
fantry Division. Would you really like to

know what happened at that battle?

Editor’s note: The NCO authors
of “The Bloody Hell of Huertgen
Forest" were charged with deter-
mining what they—as NCOs—
might have done in the same situ-
ation—today! It was not their
charge to analyze the Corps' plan
in detail, but rather to examine
the importance of physical, men-
tal and spiritual fitness in combat.
WW Il was a different time, with
different rules. No one questions
the bravery of the 28th Infantry
Division’s NCOs in the battle for
Schmidt. Muglia’s article wasn't
written in response to Reynold's
(next page)—each simply ad-
dresses the article from a differ-

ent perspective.

Remember, some 50 years have
passed since then. Try to view that battle
from the military mentality of the 40s
and ask only: “What if the enlisted men
were better prepared physically, mental-
ly and spiritually—would it have made a
difference?” Remember to change only
one variable—the enlisted men's condi-
tion, not the quality of the general offi-
cers planning the attack,

First, let's review that 40s military
mentality of the WWII era.

Fitness. In those days we did have
calisthenics, obstacle courses, hikes and
military maneuvers but the program
wasn't assharply honed asitis today. I'm
happy to note the progress.

Leadership. There are more schools
today teaching military leadership and
personnel management. In the old days
the advice of NCOs was seldom sought
for any decision-making process. The
old NCO was expected to follow orders
without question.

Battlefield Casualties, Asoldier’s life
is valued much more today than it was
during WWIIL. Battles that resulted in
less than 500 deaths seldom made the
news. Next of kin were notified of a sol-
dier's death by a form telegram that
read, “The government of the United
States regrets to inform you that your
son (husband) was killed in action...”
There were no casualty assistance offi-
cers. No civilian or military personnel
concerned themselves with the thou-
sands missing in action. Bereaved family
members were left alone to cry alone.

Keep these three old Army life facts
in mind, and come with me to the Huert-
gen Forest of November 1944 for a brief
idea of what really happened. Then de-
cide whether or not the status of the en-
listed men's physical, mental and spiritu-
al fitness would have made a difference.

The snow fell gently on that Novem-
ber morning when SGT Shedio and I

Sl alowg the sufer af W iradl there wre

sy, many caddvens ihar had pn Jforma. ™
ewmerged from ite winter pmew Theeir
pengrenius, brokes, sod i dedics

watry rigid @ prociqe. soved o Ihim
with armu shyward, sveingly i napplica:
A il an ek e, Dk spmaniang

pody Hell of Huertgen Forest

Jrom g bow bewel of Dawie 'y In- u || TR, | [N —
°

e e e ——
O T e
e
s knows an the Marrigs Pow
Inmsary [ P st yacd e b e it
e vmpart e Ut el i
T T —
CTE (s i bl e ik ol T
ot Wl e, ey fon et
ey ™
el e e
s brteees b and Bokesdl Bl
[ Y P -

ihe Kah Tl it e smissd 8

ey

bebd 45 P wddiry Bems haadonnd by e emphein Hrsing aun, wedie
ihap o marade. owren. i fhis sty
Cinsl W Cimwry wivsis ths b “Frde bty of (i pawmsnati Bas, Pases b8
e By ety Sy
Thh e e e i il e v o
Indamary Desus b the Huangna isrman  as tha bkl
et Tha 10k |atustey [iwiais was o ma
L i D e
b b rven wael byl by B b s i Wty Wbl b o b
an, medlilny b ey simasass sapabalites
by yrd ey Hemper, (e 3k bt oo Bl
& 't g i b n bk elag iwsa thas Bt |1 e
inpralinal buifin in B bisy of The  cosstindmd Wiy menir kv b e
ZRb I et s esly and b mmer sl Rk | e maay sl
e e e T T e ) B
v, W san iy Chase man bn hiv-  frvm bmren WITEe nad tiw ik
Lirw Lo s b e fatiy Loy, okl
=i v Ly g o seren |
upkad o bt b the dmam fermsl
[ S A P -
Frooem The “1rn Bernie™ e (it nien

The i ronsivnd of e 1090
190 ! 1208 Infumiey Magames
Thr freision e s grees e
Vi w1 SR e b Stk
wAkh weniid gar pemiest of ihe Huret
o Psssan s e Al This s wes
e e
ol placs fr (5 (s e 5
Vi it v for o rimanier eiacl

e T
i ks ot el the s ol

Tl w00 DU A LA PR | ai

THE W0 0 LT e

14

THE NCO JOURNAL/FALL 1893




drove to the top of the Kall Trail
nearest Vossnack. It was my job to set
up the forward aid station. That gave
me more knowledge about the tactical
situation and it “saved” the battalion
surgeon for medical work.

Part way down the trail we spoited
a large German-made dugout on the
hillside, covered with two layers of
logs. We sent word back to the surgeon
to come up. Before we had time io dis-
play the Red Cross flag, we received
walking wounded. Artillery and mor-
tar shells were exploding around us.
At a briefing two days earlier, we were
told there were only a few old men -
Volksgrenadiers (home guards) de-
Jending Kommerscheidt.

The next day, November 4, |
learned there were many wounded
soldiers at Kommerscheidt and there
were more than home guards defend-
ing that village. Thus, early the next
morning, November 5, my jeep driver,
a squad of litter bearers {about eight
men) and I rode on the trail towards
Kommerscheit, We were searching for
casualties and hopefully to locate a
JSorward aid station closer to the fight-
ing. Near the edpe of the forest, a dis-
abled American tank blocked the nar-
row frail. Another fank was
attempting to push it over the cliff. I
instructed my driver to wait with the
Jeep while the rest of us, carrying

two empty litters, headed for the near-
est house across an open field some
J00 yards away.

I directed the medics to keep the
proper interval so the enemy couldnt
wipe out the entire squad with one ar-
tillery round. When we were half way
across the field, an "88" hif the center
of our squad killing one medic and
wounding all the others. At the house,
a disabled American tank was firing
af the enemy. The jeep arrived waving
a Red Cross flag. That's when the
casualties started pouring in.

We loaded four litter cases onto the
Jjeep’s racks and piled the walking
wounded in wherever we could. (It's
interesting to note that no medical
Jeep was hit that day. Whenever
another medical jeep arrived, the en-
emy firing stopped until that jeep left.)

The wounded told me thai Ger-
man tanks were firing methodically
af each foxhole. General Cota’s or-
ders were, “Hold at all costs!™

Medical jeeps, chaplain jeeps and
Jjeeps with make—do Red Cross flags
waving defiantly came and went all
day. I evacuated the wounded medics
but remained, When darkness fell
and all casualties were evacuated, 1
returned to the bunker aid station
back on the Kall Trail.

The article states that “NCO's kept

those soldiers in exposed fighting

positions for four days.” Our NCOs
were taught to follow orders, not fo
guestion authority. German soldiers,
when they visited the aid station and
saw we were unarmed, left us alone.

After the battle, I listened to GEN
Cota give a pep talk to a group of less
than 200 soldiers, the remnants of a
valiant, 900-man battalion. The gen-
eral said, “War is like a boxing
match. We lost one round but we
haven't lost the fight!"

Given the miserable conditions,
the men of the rd Battalion fought
bravely. The best physical specimen
can't withstand an 88mm round
aimed at his body. The responsibility
Jor the mutilation of an infantry divi-
sion in the Huertgen Forest goes to the
general officers—from the division
commander, Corps commander, the
Army commander to the commander
of the Allied Forces. None of these
checked the actual field conditions
before or during the baitle.

To some of these generals, war was
like a chess game, I'm glad the mili-
tary mentality has improved. P'm also
glad American citizens are more
aware of what's happening to their
military brothers and sisters. B

Muglia, awarded a Silver Star and Purple
Heart, is a retired vocational education
teacher now living in Stafford, VA.

“Your staff ride was in vain.”

Rebuttal to “Huertgen Forest” Story

By MAJ Barry Reynolds

The article “The Bloody Hell of
Huertgen Forest” in the Summer 1993
issue can't stand without rebuttal. As a
commissioned officer in the 28th Infan-
try Division (Pennsylvania Army Na-
tional Guard), I can only express my ut-
ter disgust at the unprofessional,
erroncous picture painted by the au-
thors. They successfully boiled down a
battle that lasted nearly two weeks into
two pages that draw conclusions many
historians have failed to draw.

By stating the 28th Division's attack
failed because the NCOs “lacked the
physical, mental and spiritual stamina to
doso” indicates an over-simplification

of historical facts. Gallantry was dis-
played time and again from Germeter to
Schmidt and back again. Other divisions
tried and failed. Many factors led to the
28th's failure to HOLD Schmidt, not the
least being the ability of the German sol-
dier and the fact that he was now fighting
on German soil. The town of Schmidt
wasn't taken for good until February of
1945, This was more than a single divi-
sion's failure.

What I find most disgusting is the im-
plication and conclusions drawn by the
authors regarding the 28th's NCOs. Men
sweated, bled, and yes, died in the Huert-
gen Forest. Men on both sides. The au-
thors suggest the 28th’s men died in vain
because of poor leadership—not so.

I've talked with Huertgen veterans
and I've walked the Kall Trail. I've seen
the church in Vossenack that changed
hands many times in hand-to-hand com-
bat. These things enable this writer to
fully understand what happened in the
Huertgen.

Your staff ride was in vain. You
missed the point—actual and historical,
Your background material was obvious-
ly limited, your appreciation of the
28th’s fight and the Corps' plan is un-
mentioned, and your conclusions are
dead wrong.

Reynolds serves with the Inf 28th Division,
Pennsylvania Army National Guard,
Harrisburg.
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Multimedia Coming Soon Multimedia Coming Soon

.

By SGM David S. Roberts

"Wow!"

“When can I get a copy of these?”

“This is the best new training materi-
al I've seen in a long time."

These were just a few of the com-
ments heard at the 1993 Worldwide
NCOES Conference—comments about
new products developed by the Multi-
media Section, Directorate of Training,
at the US. Army Sergeants Major
Academy (USASMA) at Ft. Bliss, Texas.
Overall, opinions of the commandants,
senior trainers and other senior NCO
leaders present were positive and en-
couraging. What are these new products
that everyone was raving about? And
what is multimedia?

Specifically, the products were the
new BNCOC Training Management
Computer Based Instruction (CBI) les-
sons and the newly implemented USAS-
MA NCOES Training Bulletin Board
System (BBS). The BNCOC Training
Management lessons combine video-
tapes, CBI and an interactive study
guide (ISG) that restates the training
management concepts and visually re-
lates them to everyday activities in a unit
with the focus at the squad leader level.
At the core of the lessons is the CBI,
which provides a pre-test, detailed
instructions, definitions, examples and
an examination using a personal com-
puter.

The USASMA NCOES Training
Bulletin Board System (BBS) is a critical
time-sensitive link between the NCOES
course proponents at USASMA and the
users at NCO Academies and units
around the world. The BBS allows ac-

®  The Next Generation

of Training

cess to the most recent revisions of cur-
rent course material for PLDC,
BNCOC, ANCOC and CBI to update
lessons as soon as the lesson developers
produce them. The BBS also contains a
message system which allows use of BBS
to send messages to any others using the
system.

How can multimedia benefit your
soldiers? The multimedia elements for
NCOES includes instructional videos,
live tele-training via Telecommuni-
ca-tions Network Educational Training
(TNET), CBI and ISGs.

The instructional videos provide stu-
dents an audio and visual instructional
overview that together with CBI and
written interactive study guides consti-
tute a total lesson package. The videos
emphasize understanding Army doc-
trine and relate it to specific NCO roles.

The videos supplement FMs and en-
hance NCO professional development
by serving as a pre-resident and reme-
dial tool for NCOES courses. CSMs and
15Gs can also use the videos at unit lev-
els for enhancing the professional de-
vepment of their organization’s NCOs.
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TNET uses a satellite to allow for
two-way communications between mul-
tiple locations. Students can interact
with instructors without the expense of
TDY to a central location. Commands
can use TNET in a variety of ways; one
of the most beneficial at the unit level
might be the delivery of training mod-
ules to distant locations. TNET subjects
for NCO professional development
could include counseling, training man-
agement, sexual harassment, environ-
mental stewardship and force protec-
tion. The only limits to TNET for
training delivery are imagination and re-
sources.

CBI products provide soldiers with a
visual and interactive learning medium
and allows them to progress at an indi-
vidual pace and to pretest on material
they already know. All NCOES CBI
products use a branching concept that
combines numerous choices for soldiers
to maximize their interaction with the
learning process. The computer allows
each soldier to learn new concepts, apply
those concepts to lesson materials, by-
pass unnecessary instructions by pretest-
ing on mastered subject areas and con-
centrate on weak areas.

CBI materials heighten all three pil-
lars of leader development by providing
uniform, accurate and demand instruc-
tion for a wide variety of subjects in a
compact, easy to use, individually paced
package. A soldier doesn't have to be
computer literate to complete a CBI
lesson, because the lessons are menu
driven and make maximum use of the
mouse.

The written study guide provides sol-
diers the lesson instructions and serves
as an interactive base for recording rele-
vant information from both the video
and CBL It includes appropriate word
pictures from both video and CBI that
follow the same sequence, specifically
designated space for note taking, a sum-
mary of each enabling learning objective
and supplemental reading materials,
The emphasis of the interactive study
guide is to assist the student in using the
video and CBI products and make it casy
for students to use the material later.

The idea behind multimedia is sim-
ple—enhance learning by giving soldiers

introductory lessons on Common Lead-
er Tasks (CLT). The design of multime-
dia products permit a soldier to use
them before attending resident phases at
NCOES locations and specifically trains
them on elements of CLT that focus on
cognitive skills. When soldiers arrive at
an NCOES course instructors can then
focus more on having soldiers apply
those skills in hands-on applications.

The multimedia section at USASMA
is actively involved in all of the elements
described above. Our current projects
include the USASMA NCOES Training
Bulletin Board System, ANCOC and
BNCOC training management videos,
ANCOC and BNCOC level training
management lessons, and ISGs to com-
plement these videos and CBls.

These products take the training
management doctrine in FM 25-100 and
FM 25-101 and apply it to the squad
leader/platoon sergeant levels. The vid-
deos show NCOs performing specific
training management duties and gives

viewers a better opportunity to relate to
those principles at their level.

CBIs also instruct NCOs on specific
tasks at their level (e.g., select squad col-
lective tasks) and show NCOs the steps
necessary to implement the training
management cycle. Future projects will
include other common leader tasks such
as map reading, graphic symbols, troop
leading procedures, etc.

Given the dwindling resources
associated with a smaller Army operat-
ing on a limited budget, good leaders
constantly strive to find new and innova-
tive ways to train their soldiers more ef-
fectively and efficiently. Multimedia can
enhance unit training, promote profes-
sional development and reduce academ-
ic attrition rates at NCOES. Smart lead-
ers will avail themselves of this tool—the
next generation of training. Il

Roberts is Courseware Developer, DOT,
USASMA, Ft. Bliss, Texas.

Bulletin Board System

O

[e)

Tha USASMA NCOES Training Bulletin Board System, announced

during the 1893 Worldwide NCOES Conference, aims to enhance communications
batwoon the USASMA Directorate of Training Course Development Division and
those units it supports in the Active and Resarve Companants. It provides a means
ol disseminating information on new NCOES developaments, changes In course
materals and a message system to faciiitate communications batwean not only
USASMA and tha usars of the systam, but also batwean all users of the systam.
This system currantly consists of one 3865X computer with a single data
communications telaphone line capable of 8600 baud data file transfers, During
October-Dacambar 1993, tha system will consist of a 4860X computer with a 535
magabyta hard drive and nine telephone linas. One telaphone line will ba
dedicated for use by the Systam Operator (SysOp) for telaphonic communications
with users of the system; one lelephona line will be dedicaled to facsimile (fax)
oparations; one line will be dedicaled to a voice mall system to give individuals
and units without the necessary computar and/or modem aquipmant the ability o
communicate with the USASMA Directorate of Training; and, six lines will be
dedicated for use as data communications lines on a rotary system. Thesa lines
will parmit six users to access the bulletin board system simultansously and will usa
commarcial 14,400 baud modams with emor correction and data comprassion

capabilites.

To maka contact, yau mn-,r call the following numbars:

System Oparalor....
Data communlullu
Facsimile (FAX)...........ccoorecnnerininnns

...5E8-8621
SE8-827T (currantly one line only)
5EB-8469 (projected date of oparations:

Oct-Dec 93)

568-8814 (projected date oloparations:

Oct-Dec 93)

* Area code for Fort Bliss is 915 and tha DSN prefix is 978
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By MSG Terry L. Hall

the deserted orderly room, One

rk had a doctor's appointment, the
other was on leave. He was alone—or 50
he thought.

But lurking in a corner, waiting for
him, was something inhuman.

Faceless, with a silicon chip for a
heart, a plastic body and miles of wire
where nerves and bone and blood should
have been, the orderly room monster
waited silently.

Jones spotted the computer and
froze, for he had battled with the monsier
before and lost. He could hear the com-
puter chuckling when he failed to master
the first menu; mocking him when he
tried to set the margins and the line
spacing. He had long ago left the ma-
chine to his clerks, giving the computer
a wide berth when he had to cross the
room near where it lurked.

It was supposed to have made things
easier for him, but it had already de-
voured nearly every typewriter in the
company—and Jones liked typewriters
and the old ways of doing things. Things
were so much simpler back then, when
he had never heard of bits, bytes and
bubble memory, RAMs and ROMs,
fonts and floppy disks. Today, it was a
different world, the world of the com-
puter, and Jones was afraid the world
had passed him by.

A lot of other NCOs feel like 1SG
Jones, They suffer from “computer anxi-
ety.” If you are to continue in your ca-
reer as an NCO, however, you are sim-
ply going to have to overcome that
anxiety. The problem is, where to begin.

First, understand that the computer
is amachine, much like a car. You turn it
on, warm it up and it does much of the
work that normally took you hours to do.
The computers you'll use don't
think—they simply process information
that you put into them.

Don't worry about “hurting” the ma-
chine. It's not a person, it has no feelings,
and its not going to call you any names
(although you may feel like calling it

First Sergeant Jones walked into
cle

names as you progress through the
learning process). Andyes, if you're new
to computers, it will be frustrating at
times.

Most of the administrative paper-
work done in the Army is done on the
computer—simple word processing,
that is. Which means that a lot of the
technical programming information
contained in instruction books doesn't
apply to you. Which means that you can
concentrate on the little slice of overall
computer language and processing in-
formation that relates to the accomplish-
ment of your immediate mission. Later,
if it piques your interest or you find you
need to do more, your familiarity with
the machine and various menus will
make it easier for you to learn more.

The easiest way to learn the basics is
to allow your clerks to train you., They
can explain the menu system on the soft-
ware your machine is programmed for,
how to set margins, double-space and all
the things that will get you going.

Launching into your first document
may be a little scary at first, but as the
slogan says: “Justdo it!" Your clerks can
help you if you get stuck.

If you have the tutorial disk that came

with the software package, you have
instructions in all the functions you wish
to master. You don't have to worry that
you don't know anything about comput-
ers, since the designers assumed you
didn’t and have written basic instruc-
tions. The great thing about the tutorial
is that you can travel at your own pace
and in the time slots you choose.

You may still have to ask questions of
your people, but they won't mind be-
cause you're taking the time to learn a
little about what they do every day.

If you don’t have access to a comput-
er at work or you don’t have time for the
tutorial at work, check out your local
community college for basic computer
literacy classes. Or, try a local computer
store. They sometimes offer the same
type of classes for a nominal fee.

Like thousands before you, you'll find
that computer mastery opens new hori-
zons for you in the workplace. The im-
portant thing is to try, to learn, to over-
come the fear and give it a shot. You will
find that the monster isn't laughing or
growling—it's purring like a pussycat. B

Hall was a student, Class 36, USASMA,
Ft. Bliss, TX, when he wrote this article,
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Reserve Components Must

Accept Changes
Adjust Training

by SFC Toby K. Bogges

here should be no doubt the

Army 1§ once again in transition.

As NCDs, we must recognize this

and take an active approach in adjusting

our training philosophics to meet the

new challenges. Mowhere in the Army is

this idea more important than in the Re-
actve Component.

Recent events illustrate the chal-
lenges of our furure. Gone is the West-
ern Eurnpenn thrent with the Soviet
Union, which was o known, therefore an
easily focused, “train for war® mission,
In the Guard and Reserve, time is our
most precious commodity so we need w
focus vur training for whal we believe
will be vur wartime missivn, Svme units
need W train fur thuse missions by aclu-
ally deploying (o their areas of opera-
tivns, 45 in exercises like “Relorger™ in
Europe and “Team Spirit” in Korea.

[’s clear that regional conflicts will be
atremendous drain on the military in the
future. Diownsiring makes it a sure bet
that any significant contlict will include a
sizcable Reserve force deplovment. The
obvious prohlem in planning fraining for
the future is that we don’t really know
when, where ar what will happen. Sie
maonths hefore the Gulf War, moat sol-
dicrs didn't know where Kuwait was nn
the glabe. Our deployment o the Los
Angeles rints was on six hours notice.

Since we arc to expect the uncs-
pected, Reserve NOCH muost now, maore
than ever hefore, heenme eatalyata in in-
dividual soldier readiness. We must en-
sure snldiers are physically and mentally
prepared and troined 1o execute their
duties and survive. The Reserve Com
ponent will have little time to “train-up”
for mobilization,

Many units make a serious effort at
the Common Task Test, However, most
see it as a procedure that easily becumes
a “paper drill,” The CTT newds 1o be re-
vamped and more focused, It needs
1o to be conducted 1o standard in all Re-
serve units, Commanders and command

sergeauls major must lake an active role
lo ensure training is conducted to stans
dard and soldicrs are trained to the stan-
dard.

Owr training would be beiler lvcused
il we ook a bard look al selecling eight
tw 10 critival tasks Tur survival on the
baitefield, Use lessons learned [rom sit-
uations such as Task Force Smithin 145U
{o llustrate the sense of urgency. Then
train to standard in these areas and hold
the soldiers accountable to know them,

The BReserve Component soldiers
don't have the opportunity to participate
in daily physical fitness training. That
means those soldiers must have the ini-
tiatve to train on their own and maintain
the standards. Weckend dnll  isn't
cnough. We've made progress in this
arca, hut there is atill much to he done
hefore we can claim we mect the atan-
dards across the board.

We must be brutally honest in our
physical training program. 'The APIT
standard 1s a good overall fitness indica-
tor. llowever, our training must be
hartle focnscd as well, & that we can
mect the standards neeessary 1 do our
johs.

Because Reserve Comes
ponent  soldiers  arcn’t
around the military every
day, they tend fo lose the
mental picture of what
gocs into mission accom-
plishment or deployment.
It's hard to keep a “train
for war” attitude daily
when they omly hit the
Armory for weekend drill.
However, how we train at
those drill meetings is im-
portant. The soldiers must
arrive with a mental aul
tude that's receptive o
tralning and learning. As
trainers, we NCOs must
challenge those soldiers
with tough realistic train-
ing.

Our real world mis

slons must be understood and focused at
every level. Privates must know their
specific tasks and responsibilities, how
to execute them w standard and how
I.hh'}f suppurl the nexi level of the unil's
mission,

This should all sound familiar bes=
cause we say we've read and understand
FM 25-101, Hut, is it really implemented
at the soldier level?

The soldiers in every Reserve unit
must understand why they're at drill and
what's expected of them. That focus
must he erystal clear.

We Reserve Companent NCOs end
to try to da too much in limited lime—
we di many things in o medioere fashion
and few things 1o standard. If we focus
each drill weekend on realistic goals that
are challenging, yet artainable, and stick
ta it, we can moke better progress.

1f we train our soldiers 1o be physival-
Iy fit, mentally prepared and proficientin
basic survival skills, they will eusily adapt
tu any conlingency vperalion, The world
situalion is woprediclable, but soldiers
who possess these basic skills will be selt-
conflident and prepared for mobilization
auylitne and anywhere, Effective train-
ing and training to standard is the big
challenge for the Reserve Component
MNCOY, but it's a necessary challenge and
one we must mect, W

Herages is the readiness NCUO for Ca E 2
Hu M), {60th Inf, Hatmmf Crvard, Han-
fard, CA,

Malfonal Gumi solcllers trul'n ai FL lrwin's Mallonel
Tl-a!Mng Canter In Callarnila
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Come
Fly Away
With Me

By SGT Christopher B Paules

rofessor Thoddeus S.C. Lowe was invited {o the
White House on June 11, 1861, to discuss plans with
President Lincoln, Their cunversation cenlered on

the use of balloons as observativn pusls during wartime.
The President listened intensely to Lowe's proposals, and
promised serious consideration would be given to the use of
his balloons by the Army.

One week later Prufessor Lowe climbed to a height of
about 500 feet in his balloon the “Enlerprise.” From his
vantage puinl he reported back 1o the War Department,
“Sir, this puint of observation commands an area nearly 50
miles in diameler, The city with its circle of encampments,
presenis an excellent scene. [ have the pleasure of sending
lu you this [irsl dispatch ever telegraphed fram an acnal
slation, and acknowledge your encouragement For the ap-
portunily of demonsirating the availability of the science of
aerunaulics in the military seovice of the country.”

Thus the era of the aerial observer, or asroscout, was
burn, On the Seplember 25, 1861, Protessor Lowe was as-
signed as the Chief Acronaut by the Secretary of War,

The Balloon Corps was put into action as part of the
Army of the Potomac. Thraughout the eaurse of Ameriea's
bloodiest conflict the balloon-mounted acrial ohserver pro-
vided information on hattleAeld activitics.

Balloons changed httle following the Civil War, and the
hallaons in Army service in 1898 were virtually identieal 1o
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their Civil War relatives. Wheo the Uniled Stales and Spain
went to war in the twilight of the 19th Century, the balloon
and the aerial observer also went.
i, uring the Spanish-American War a balloon ealled the
| "Bantiagn” waz used for observation by 115, forees,
“un’ This hallnan and its erew were major contributors

to the decisive vietory at San Tuan Hill, Cuba. On Tone 28,

1898, Army ground erews were maving the balloon toward

San Juan Hill, just above treetap level. The alert crew of

the Santlago spotted another main road leading to the

Aquadores River, Their discovery allowed for quicker
movement vl troops to vital points on the batdefield and
enabled the Americans (o win the batile of San Juan Hill,

For the Army of the Potomac and al San Juan Hill, aeri-
al observation provided ground commanders with intelli-
gence, which proved to be a major contributing factor in
battles won, “The abulity to telegraph ground commanders
of enemy activity, as it happened, enabled friendly borces to
act on real time information, to the enenay's mistortune.

Warld War 1 saw the use of balloons for ahservation
decks on the front hetween Franee and Germany. Al an
altirude of 4,500 fect an nhactver eonld see five to cight
miles into the enemy lines, and stay aloft for two to four
hours, Observers could report enemy tronp movements,
spot artillery rounds, identify new trenches on the battle-
field, monitor the movement of supply trains, alert troops
to incoming aireraft and inform the commanders of changes
iv the batilefield. The reporting system, always a vital part
ol the aerial observer mission, was inoovalive [or its day,
Observers used telephones, connevied o (he ground by a
wire running down the center of the anchor wire,

"Ihe first serous theeat to balloon observers also came in
WWI, and it came from aircraft. The Germans quickly
reahized the role the balloon was playing in land wartare,
and tumed their air army against the observer's craft, Ob-
servers were quick to tum to another innovative method of
surviving aircraft attack, If a balloon was attacked by the
German Air Force the observer could parachute salely 1o
the ground, Losses were high., Out of the 77 balloons used
during WWI, 44 were lost in combat.

s he first significant change in balloon reconnaissance
since 1861 came out of WWI. Most of the super
powers started to use dirigibles for reconnaissance.

The dirigible was a larger, sturdier balloon, often with a
thin, aluminum skin, These airships could fly over the
vouniryside and take pictures of the battle or provide situa-
tion reporls o headguarters,

When the biplane was brought into the war, the recon-
naissance mission twuk vn a new vullook, The pilot and
vbserver did pre-missivn planning prior to the flight over
the batllefield, They discussed the route, use of hand and
arm signals alung with the use of a speaking tube. Usually
their mission was reconnaissance of the battles, but they

also adjusted arlillery and helped in the movement of

troops, When their missions were compleie, they re-
purted back whal they'd seen lo (heir commanders, These
observers are properly consideced the toue [orefathers of
today's aeroscout.,

Before the unification of Germany, a majority of the re-
connaissance flights in OH-38 A/C Kiowa aircraft, along
the Easty'West German border had ground cavalry scouts
{1900} on board,

I'hey marked on their map the exact location of every-
thing they saw going on along the barder and reparted it
hack bt their units cither aver secure radin or by an after
action review.

ome ul the things the crews looked [ur were [reshly

plowed lelds along the border and new dog runs foo

the German Shepherds, In the winter months, they
looked for fresh fool prints in the snow going [rom east to
west. This was an indicator that someone was bving to de-
tect to the west, Observation towers were stratepcally
placed along the border at two to three kalometer intervals.
The East Germans offen conduocted around the dock oh-
servation from these towers, but sametimes the 115, oh-
servers found the towers manned only by manncquins,

Saldicrs with the MOS 1913 are ground seouts, but many
were definitely neroseouta. In 1986 the Army implemented
the Enlisted Aeroscout (93R) program using soldiers hold-
ing the 67V MOS (Scout mechanic). Aerlal observers were
taught basic map reading, adjustment of artillery in simula-
tors and in live fire exercises, Aviation Life Support Equip-
ment, E6-B navigational computer skills, aviation medivine,
vavalry and atlack helicopler vperativos, and basic pre-mis-
sion planning. The students New both day and night naviga-
tional missions from the Hight line at Hanchey Army Air-
field, Ft. Rucker, AL,

(it nlisted Observers at Pt Rucker are shill taught all
the basics required for aerial observation. Dut, in a
# constantly changing Army, all missions are more
complex, and the acrial observer fraining is constantly
evolving,

As the Army advances into the Future, newer aircraft are
caoming "on line” and the older anes are fading away. The
OVH-58 A/C aireraft ia being replaced, which meana the 938
will no longer have a positinn, 30 why let all that training go
to waste? Retrain them into newer aireraft where two pilots
are required. Hopetully, those neroscouts will be selected
for flight school.

Train aeroscouts that aren’t qualified for flight school for
maintenance on the newer aircraft, so we can have the lead-
emship of NCOs on the flight line.

Remember, aeroscouts will never fade, for they made
their mark in Aviation history.

Paules is an asroscout inseructor for AIT smdents, HHC,
11113 Aviation Regy, F1, Rucker, AL.
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Change...yes

TAAINING PERSPECTIVES X 3

But Don’t Forget the Fundamentals

By MSG James H. Clifford

he polideally correct term for the

00% is “change,” You hear it rom

all directions, Chunge is in, Slatus
quo is out

The Army rightly prides itsell on be-
ing un the cutling edge of change, We
have a radition of recoguizing the need
for ¢change and implementing it without
nepatively allecling mission accom-
plishent, That tradition can be hard to
uphold, NOOs are the whetstones
which keep our cutting edge sharp. Dur
cilorts are vital if the Army is to contin-
ue managing the current elimate of
change in a successful manner.

The Army faces technolngical, polit-
ical and eennomie change. MCOs have
lirtle input into these areas. Qur prima
Ty atatinn isn't 10 create or manage
change. Tt's to apply change as dictated
hy our doctrine and chain of com-

173

Neo matter what
shape the Army
may assume...the
fundamental con-
ceplis of leader-
ship and training
shouldn’t change.

LA

mand, In this the NCO Corps will be
100 pervent sucvesslul,

Keeping abreast of chaoge is vital to
the suceess of an NOO, Bul it isn’t a
vure-all. All NCOs should remember
that it isn't vur technologival knowl-
edge which guarantees our success,

22

rather our skills with soldiers. Techni-
ciana arcn’t neeessarily soldiers, leaders
or NCOsa. It takes leadership ability to
be an effective NCO. And, technical
knowledge Is only one aspect of leader-
ship. No matter what shape the Army
may nssume in the 215t century, the
fundamental concepts of leadership and
training shouldn't change, They aren’t
affected by either lechnological ad-
vances or a shorilall vl (unds,

NCOs must now, more than ever,
have a strong foundation in the con-
cepts outlined in FM 22-100, Military
Leadership and FM 25-101, Butile Fo-
cused Tralolog, As lechnology expands
and funds become scarce we musl lurn
to these busic dovuments o guide us. 1t
vusls nothing to remain true to the 11
principles of leadership and nine prin-
ciples of training. Soldiers will laok to
their NCOOs as they always have ta
teach them the sklls which will keep
them alive. They won't accept anything
less than our best. We can't take shaort-
cuts, MCOs must do more than talk a
good game. We have to show our sol-
diers how to pertorm and ensure
through performance-oriented training
that they can meet or exceed the stan-
dards.

WCOs must look bevond the larger
issues of economics and palitics when
it's time to train. We must stay
grounded in soldier skills. Always ¢n-
sure that Prime 'Time and opportunity
training is conducted eHectively, Al-
ways ensure training is conducted 1o
standard—not to time. Take care of
your soldiers by challenging them.
leach them how to care for their
cquipment, themselves and cach other.
Then, make them doit, Stress safery in
all operations; it's a comhat multiplicr.
Reward top performers bath formally

and informally, Counsel vigorously.
Protect your integrity; it's vour most
important possession as an NCL), Prac-
tice and pertorm the fundamentals dai-
Iy, Fail to pay attention daily to these
fundamentals and all the new technalo-
gy of the future will make little differ-
ence.

We look taward rthe coming century

Plan, Guide, A¢

By SCPO William Lapbam

sually indmiduals don't accom-

plish missions. It takes a team.

And it takes breaking tasks down
into “enabling tasks”™ The Army puta
these tasks in a unit Mission Easential
Task List {MITI'L).

The Iraining Management Cyele,
published in FM 25100 and 25- 101,
states the next step in establishing an
eftective unit kraining program Iia as8cs-
sing where soldiers are relative to these
tasks.

When all planning is eamplete, train-
ing must take place. When do you—the
MO O—think ahout who's conducting
the training? Ia it hefore the big inspec
tion ar right.afier the rragic accident.
Bath happen all the time but shouldn't
he the caralyat for getting NCOs in-
volved in the troining management
cycle.

Senior NCOs elther need 1o person-
ally conduct or at least monitor all
training. This requires personal com-
mitment all around. There's no other
way to correctly ensure that training
happens. NODs can't nssess, guide and
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with antivipation, Al the same lime, we
lovk o the past for our guide posts. As
FM 22.100 tells us, *The 11 principles
of Army leadershap are excellent guide-
lines and provide the carnerstone for
action. They're universal and represent
fundamental truths that have atood the
teat of time.” These principles, first de-
veloped in 1MRB, were gond then.
They're gonod now. And, they'll remain
&0 A% We prepare tn train for the 215t
century. W

Clifford is Detachmeni NCO, 149th Ord
Der, Andrewy AFB, MD,

Manage Time, Resources

Iy S Willinm J. Haker

he Department of Defense's

apending reductions makes it

imperative for inday's  Army
to huild a solid foundation based on
cducation and training.

Cur sophisticated barlefield sys
tems, the challenges of our ever—
changing missions, coupled with force
reductivn, lurees lwomormow's suldiens Lo
be more diversified lechnically and tac-
tically in all career belds. Time and res

> sess—Up Front

plan if they aren't present at fraining.
Senior NCOs are "hired” for their
judgement and influence., Their demon-
strated ahility in all arcag is the reason
their enllars host those eoveted chev-
rang and stars. NCOs are ultimartely re-
sponaible for training their soldiers 1o
do batde with any enemy, anydme and

11

Senior NCOs etther
need to personally
conduct or at least
monitor all training.

3

anywhere. To nchieve that goal, NCOs
must wage war on tralning distractors.

Look for the good things soldiers are
doing at training and applaude them
immediately,

Be persistent and patient and be
available (o brain o meel the slandard,
In vther words, lrain lo standard,, ool
to time, Pay allention (o luodamentals,
Dirill wotil the event becomes second
palure, Personnel turn=over is a

continuous process so hasic METT.
training needs to be confinuous,

When standards are met, change the
conditions. Always train toward Fighting
the hattle. Sinee hattleficld ennditions
arc unpredictable to some extent, train
under as many different conditions as
practical. A famous track coach, Arthur
Lydiard, made his runners train in wet
shoes sometimes to prepare them for
races that might occur on a rainy day,

NCOs reporting o a new unil
should be observant, Listen and watch
what's going on in the command, Find
out what is and isn'l working., Aller
carelul analysis, wail unlil the right
lime and make changes, Take charge
and do things righl, Concentrale lrain-
ing on those nuled perlormance mis-
[ires, This s lrue unil assessment done
by the vie person who should kaow
best—the senior NCO,

Finally, don't let soldiers die before
pelling wvolved in the uoit training
program. Training is too important te
leave to the traiming KOO, Get in the
tight. Leading from the tront means
teaching Fram the front, 1l

source management should be the fo-
cus for training MCOs in the [uture,

Having {ewer people doesn'l change
the Army’s primary mission, Therefore,
time managemend becomes even more
eritival il we're o do more with less and
be ready wo lght and win on the batile-
lield,

Supply and demand is the basic law
of economics. Materiel resource reduoc-

(1]

«tfime manage-
ment becomes
even more criti-
cal if we are to
do more with
less....

29

livns are taking place as well, and often
at a quicker pace than personnel redue-
tions, Managing and conserving materi-
el resources is another talent soldicrs
st master as we conbinog to train for
the 215t century.

NCOs must alsa be hatter money
managers, With fewer training dollars
available we must be innovarive bud-
geters to maximize training dollars, ma-
tericl and peaple.

The battam line: Training continues
ta he the eornerstone of the Army's
comhat readiness, hut it tnkes a cogni-
tive effort to eontinue to train soldiers
cffectively. We no longer have the
people, equipment or the dollars of the
pust. Every level of leadership is chal-
lenged 1o araln, sustain and enforce
high standards of combat readiness
with less.

Laphant wrate this article before graduat-
ing fram Claes 41, [IS Arny Sergeants
Majar Acadenty, Ft. Bliss, TX

Baikeris Air Thaffic Control Lisision for V
Corps, 3rd Bm. 58th Aviwdion Rew.
(ATC), in Gerrmany.
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Audiocassetting and professional reading offer time-saving training opportunities

Words

Ny SGM Jerry Asher

ccanse of the almost breakneck
B speed of the expanding fields of

super computers, telecommuni
cations and consumer electronics, all
NCOs face increasing educational de-
manda j_n:at o SNTVIVIE.

In view of this, a nol-so-technical
sulutivn for hard pressed NCOs is sime-
ply “audivcasselling,"—aclively listens
ing to selected cassetbes for a self
study learning session. Selections in-
clude books adapted for tape recording.

on tape

Previvusly, the Army look in those
NCOy wilh physical talents, vet the need
for those with manual skills lessens each
clectronic day. Dbwviously, the Army
wants greater numbers of NCOs with
more and more educativn, Even [or
those knowledpe buildingfinfonmation
processing NCOs already in demand,
[inding tine just to stav updated gets
tough!

Aundiocassetting as a lo-tech optivn
holds a lot of promise for the “take
charge” NCO, It appears ever su man-
ageable in the LTave ol limiled resources,

especially time. This approach focuses
on taking adwantage of the natinnal aver-
age of 22.4 minutes used in driving 10
work while “audiccassetting” the mo-

ments away 1o further one's education,
The selechon of audiocassette tapica

ranges from art to zoology. Tt includes
versatile foreign language tapes, famons
speeches of the past and plenty of *how
to do™ nareatives by experta. Aurhors

frequently read their own warks. Or,
they have Gamous actors do the readings.
Listen 1o Academyv Award winner F
Murray Abraham, who played the rals
of Solari in "Amadens”=—he reads for
Tam Clancy in “Red Starm Rising.”

Just abuul any lilerary, practical, or
histurival @ccounting can be suitable.
Many “soft skill* areas such as decision-
making, negotiating, planning, consult-
ing and counseling take in various bene-
ficial aspects for learning,

Cmly the imagination seems W limil
the learning pussibilities, The respond-
ing NCO listener can select from thou.
sands of rirles on the spoken word
casserre. One 91 reference listed

44 500} titles from 900 producers,
Besides the obwions pointa(im-

proving one'smind, expanding ho-
nrons, using commubng lme 10
ane’s advantape, huilding enllege
credits), the apoken word may
have more impact than the written
wird. Tt emphasia by tone or vol-
ume may he mare dynamie than In
reading the same words in print.
For some, this method may lead to
the actual reading of new material
for further insight, once the NCO
faels comfortable with (and per-
haps curious abourt) the subject,

author or both.
1o lessen some of those educa-

tiomial demands of this hi-tech
warld, invest the time driving to
and from wark in the lo-tech ap-
proach that awails your ears—au-
dincassciting. M

Asher iv aseistanr diveetor, Enlisied
Course, 2nd Reserve Forces Inielli-
pence School, Fi. Bragg, NC,
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Words

by MSG Lunce Allen

c ontinuing budget cuts have many
unils serambling o find cheaper
ways o lain, Some units spend
afternoons doing athletics ond reere-
ation (A&R) or making “busy work”

around the unit to fill the void.
Why not put a few hours of profess

sinnal reading per week on the training
schedule? How about an NCO Teader
Training Program which includes read-
ing? Better yet, develop NCO writing
skills as well and includa a book repart

pmﬁmm. ;

ocs this professional reading tallow
the idea of hattle focused training and
working anly towand the Mission Fssens
tial Task List (METL)? Tines physical
training or A&R? The answer is yes.
Ay training that helps NCOs and sol-
diers understand the principles of war,
soldier behavior in batile, the effects of
suund leadership, the mistakes made in
e past and assisls in conmunication
skills is Daltle focused (raining,

Ficld Manual 22-103, Teadership
and Command at Senior Levels, Appen-
dix B arates, “A professional reading pro-
gram eneourages crcative thanght, ini-
tiative and innovalinn. Developing
systemaric mental habirs and the ahility
to read eritically, think analytieally and
communicate eifectvely is essentlal for

tactical-level leaders.”
Linderstanding Uinited States history,

how our government works or how
another government 15 empowered to
raise and support an army and to declare
war i3 cssential to the saldicr, This same
knowledge  helped  POWs  resist
interrogation and iz emphasized in Sur-
vivil, Evasion, Resistance and Fseape
(SERE) cnuracs. All this information
and knowledge is amainable through

reading.

Dithicers have always had readiog pro-
grams, sowhy not the NCD and enlisted
suldiens? (But, put it on the training

in print

schedule, do it and supervise it.) After
scheduling a few hours of professional
reading, supervisors could check soldier
progress through guizsing, (Supervisurs
must ensure they read the malerial, oo, )
Supervisors who've read a specific book
could check soldiers reading that same
boak——a rotation system of sorts.

We expect NCOs to conduct “hip
pockel training” during lulls in the day,
Vs dillicull for an NCO o prepare an
hour of training, then try to implement it
only to find there are onlv 15 minutbes {o
spare, However, a book can be taken al-
most anywhere, and reading conducted
tor any amount of time, Sure, do the hip
pocket training when vou know you have
the allotied time, Read when you are un-
sure aboul the e you have,

MEI.II}' commanders allow n‘li]ilﬂr:{
reading, ie. soldiers’ manual, Fhds,
ThMs, cte. at the
Charnge ol Quarien
ot Stall Duly NCO
desk. Why not a
book about military
history? The sol-
dicr could make an
Inexpensive  paper
cover so the super-
visor could sign as
approved reading.
The commander or
first sergeant conld
then check to ens
gure. the aoldier s
reading the proper
maleral,

The HNCO ca-
reer map Las a lis)
ol bouks by career
management eld,

The NCO Journal
Is another good

source because it
publishes book re-

views on some of
the latest mititary
histary hoaks. Alan,

almost all field manuwals conlain a list of

relaled buoks and suurves,
Soldiers from any walk of life can find

inspiration, role models, heroes and les-
sons learnad by reading military history.

A reading program on the training
schedule is low cost, vet high-tech in that
it keeps NOOks and soldiers informed
and educates them an things of the past,
preacnt and future.

There are many books at post and Jo-
cal libraries waiting for soldiers and
N8, You have the authority to do that
by puthing it an the training schedule,
The challenge is to make soldicra want
to read for professional development.

Soldiers can’t function etfectively in
socicty without reading. Subjects such as
military hustory, tachcs, lessans learned,
leadership and  management  skills,
health promation and fitness will im-
prove the NOOI atilinies to lead and
train. And, if time just isn't on your side,
read SGM Terry Asher's story on audin
books. If there's a will, there's o way. M

Allen ks the §-3 serpeanr major for the
S04vth Parachwe Inf Reg, 82nd Alrborme
D Fort Brupe, NC,
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Letters to the Editor

Promulions, Promotions,
Promotions

This letter is in reply (o the many
printed in the Summer 93 ssue on
promoticns. I have two peints to make
on this subjeci:

Firsl, it’s not the senior NCDs wha
are living the promotion lie, Every sol-
dier vompeting for promotion under
cenlralized and semi-centralized sys-
tems is living it. 1 have 947 promotion
poinds and still can’t and won't get pro-
muled because the Army is phasing out
my MOS for the new Mohile Subscriber
Equipment [M50L). My dutics dan’t re-
quire. MSE, T haven’t been trained or re-
elassificd tn an MSE MOS and when 1
reenlisted, DA wouldn't allow me to
change my MOS, therefore I'm stuck
and will not get promoted.

Second, [ think the puint system [ur
semi-centralized promotivns needs
changing, but not drastically. (1) In-
crease award pointe. Most soldiers have
more than the maximum points in this
aren but can’t use all awards fur past
achievements (o help get promuted, (2)
Reduce points for civilian education.
The average soldier doesn't have time: to
po o college to earn 10U semester hours.
Where did DA get this number? (3} In-
crease military education points. Sol-
diers who say they can’t get points for
military education aren’t motivated or
don't have a good NCT, 1t's not hard to
sign up for and complete correspon-
dence courses, Look at the disparnity he-
fween  points  for correspondence
courses versus formal schooling. A for-
mal dlkhour course gets you two points
while 40 hours of correspondence gets
you eight paints. The 30 paints for
PLIC is probably the only formal achoal
that gives maore points than correspon-
dence couraca. (4) Reduce point margin
hetween weaponsqualificationscores. Is
anc missed round or misfire really worth
Insing 20 promotion points?

We should continue 1o stress educa-
tion. But let's be reasonoble and fair to
our soldiers. Tt's our job as NCOs 1o
anlve theae problems now so the future
NCOs and soldiers will have a good pic

ture of what they need to do in order
get promoted in this age of budget culs
and force reductions, Il

SGT Juhn R Johinson
Fort Campbell, KY

Reserve Componenis Need
Journal Exposure

I've been reading the Summer 93 is-
sue of your excellent magazine. As (he
Hendquarters Commandant fur an
Army Reserve command, | frequenily
find myself as the “OIC of Sergeant’s
Business,” and [ find the infurmation
helpful, not vnly in working with NCOs,

“bul also for MY profiessional develop-

went, 1 started reading your magarine
with lssue #1 and haven't missed anc
yet. Yours is the best Army magazing in
existence, NOW Or ever,

Unfoctunately, Um starting to catch
vou slipping inta habkits that kill ather
magazines. Your audience has a ot of
Reservists and Guardsmen in it, hut the
articles seldom reflect that. Keep us in
mind. Lise examples that our MCOS ean
nse and rememher that our promotion
point system and some other crirical
arcas are completely different than that
of our Active duty family and the profes-
sional development of our NCOs is just
as important as anyone else's. W

MAT Jeffrey Smith
Florisvant, MO
Editors Nofe: Thanks ta MAT Smith for
his fetter and the opportunity to make
another pitch to the Guard and Reserve
NCOQ As the Journal's E8C for aver a
yeay, I've been pleading with ALE NCOs
tor get imvedved in their Tonrnal. The ma-
Jority of our arficles eamse from NCOw in
the field If yowu don't think your NCOSs
are heing fairly represented, ity becawse
they aren't contributing enough. You can
help by encouraging NCOs 1o write for
publication. We're @ phone call or lener
away. We'll help all NCOs ger started and
published. The purpose of this magazine
it ta get across your ideas, experiences and
knowledge in print. And we can do it only
with yaur help,

Word Gets Around

We are two young men from Roma-
nia and we've had the apportunity 1o
read ahout your Academy. (Sergeants
Major Academy).

We're very impressed when reading
ahour the way the U.S. Forces are
trained in your schools and, generally,
abour the life of the American suldier, Is
it possible for vs to attend your acade-
my's courses? W

Editar’s Note: Two Romaniun soldiers
read about the Sergeants Mujor Academy
in The NCO Journal and appwrently
were impressed. They wrote the comman.
dant of USASMA. Word does get aronind,

Fitness Issue Gels Applause

We were moved and gratified 1o read
the fine article by MSG Holden (Sum-
mer 93) conceming spiritual fitness. His
comments speak farcefully to many of
the central issuca of military leadership.

Wi were reminded of the observa-
tinns of Viktar Frankl, o psychlatrist who
survived the Nozl holocaust. In his expe-
ricnce Frankl noted that for some, sul-
fering was a debilitating prucess which
sapped them of their murale and indeed,
even of their will (v live. Fur others, con-
frunting and working through their per-
sonal tragedy actually made them stron-
ger and more emulionally tesilient, The
difference between those whom sutfer-
ing destroyed and ihose whom it
strengthened, appeaned to be the will-
ingness (o luok for sume meaning or
purpose in the suffering.

Frankl's wurk is nuleworthy becavse
it applies across the boand,

Virtually all people suler; some suf-
feer litide, others suffer much. The come-
milmenl to military professionalism car-
ries with it an obligation to make senac
of our disappointments and losses in
wavs that will both sustain us and pro-
vide strength for others.

The message is clear: when eon-
fronted with loss, the spiritually fit sol-
dier will be able to meet the prohlem
head on (and head high) and Bnd the
larger message in his or her circom-
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stance. M50 Haolden's comments on the
relabionship hetween  leadership and
spicituality are a cagent anduseful doen-
ment. Hiswillingness to cite his peraonal
lnssea provides an eapecially meaningful
template for action on how 1o become
totally fit. B

Thomas F. Ditzler, PA.D.. NC.C.
Michael A, Kellar, Psy.D.
Tripler Army Medical Cenrer, Hawaii

“Adjust” Fitness Standards

L read with interest your articles “Fit
ta Lead, it ta Pight,” “Training ta
MAX PT” and *TRADOC Adopts Toral
Fitneas 2000.7 T appreciate the nead for
physical fitness in the military, but I have
doubis about the fimess standards to
which part time reserve component 501-
dicra are held.

The Adjutant General of my stale
(Pennsylvanio) allows full tUme AGR
soldiers three hours per week for PT ac-
tivities as part of the duly day, ] have no
prublem with his voucept of 1equiting
[ull tiness o meet APFT standards.
Particularly since we're given the fime to
train. However, | seriously question the
policy that holds the M-day [part time)
soldiers to the same standards.

According to AR 35015, para 10b,
*Commanders and supervisors will pro-
vide adequate time during the doty
dav_." This works for those soldicrs in
the Active component and those in the
ALHR. Dt the bulk of our force 18 part
timers and their commanders arc under
no ohligation to give them time to do PT.

My battalion (minus headquarters)
recently went through an operational
readiness exercise (ORE). The evalun-
tors weren't from our bartalion or divi-
sinn artillery. The APFT pass rate for my
battery was 61 percent. The overall poss
rate for the battalion (three firing batver-
ies and one service battery) was 17 per-
cent, This was still better than the overall
Nativnal Guard ORE pass rate of 43
percent,

Whal does this tell vs? First, resulls
ol OREs across the counlry shuw that
it's unrealistic W expeel Reserve and
National Guard soldiers (o atlain the
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standard sct Forth in AR 350-15.

Scennd, if reaults are followed up and
persannel  actiona  tracked, findings
would indicate most commanders vio-
late separation proceedings regarding
repetitive APFT tailures (Suppl 1 v AR
350-15. para 12d). Indeed. il command-
ers complied with this AR, the Reserve
Components would be reduged in
strength by over 50 percent.

What's the answer? T have two op-
tivos, Oune is o slrictly enforce the curs
tenl standards, This would reduce the
Reserve Component forces by a sub-
stantial factor, saving millions of tax dol-
lars and cnsanring the foree kept only the
physically fit, highly motivated reser-
vista.

Another optinn is to lower the stan
dard for M-day soldiers to that of basic
trainces. AR 350-15, para 11b (3), setsa
atandard of 150 instead of 180 (50 points
versus 60 points per event) for a basic
soldier. Note that standard is for soldiers
who have completed eight weeks of
training, presumably with PT every day.
Whal makes the proponents of this regu-
lation think that M-day saldiers, not do-
ing regular P'L will be able to maintain
these same standards in civilian life?

'lo those who deplore lowering the
standard, | can only say that why sct a
standard that isn’t enforced? lace it, Re-
serve and Guard saldiers are part ime.
1¥'s unrealistic to expect them 1o attain
the standards required of full time sal-
diers. The results of the OREs comfirm
this.

SFC James. E. Cole
Hariaver, PA

Editor's Note: See SFC Bogees' anicle
on page 19, It offers another “part time”
scldice’s professional point of view on
haw Reserve Component NCOs need 1o
rraln 10 standard.

Fitness is Leadership

Leadeship is the key to any training
program,. Leaders praduating from pro-
lessivnal development schools should
understand the Asmy's physical fitness

doctrine and how it applies to battle fo
cused training. That's why physical fit-
ness education, mainly the MFT concepi
is now in our NCO and olfiver education
system,

Mew physical lrainiog techniques are
desipned (o maximize the soldiers’ bene-
[is by invorporatiog physically demand-
ing tasks from unit mission essential task
lists and training soldiers at the proper
intensily, Our physical training must res
late to how we'll Eight on the hattleficld.

The institutianal instruction ia only
part af the process. Every NCO must
lead, train and care for soldiers. As lead-
erg, we must condition ourselves (o set
the example and enforce the standards
by training our soldiers to do as we do.

Physical fimess training is one ol the
cheapest ways to train. It builds team-
work, morale, cohesion and espril de
corps. Remember, masier flilness Lrain-
ers are nol the dovens of goud [iiness
programs—eommanders  and  senior
NCOs ace,

All of us at some paint in our Army
carcer, will be stretched fo onr ahanluta
limit. Any snch atreasful erisis uaually
comes with little or no warning. [U's a
proven fact that thnse who are physically
fit will handle those challenges better
than thoac who aren'L

Dur smaller foree needs o train
smarter. That'a gaing to take educated
and well eonditinned NCOs 1o ensure
rirsnldiers are properly and sufficlently
trained to fight and win. B

SGM freland D. Fulley
US Army Physical Fimess School
Fort Benning, GA
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Book Reviews

Legaarsky amd Comntatid
ot e Baivdeffeld
Hattatipn awd Compamr

Lewderalein med Uaminond
o i
mimaei FAT “UET ad TR ATIEL

T e RS T

“commander’s in-
lent,” Peacelime
iraining crealed
the leamwork be-
Iween command-
ers, battle statts
and subordinate
commanders, with=
oul which, intent
would have been
chfficult to exeente

l'he hattalinn
and eampany vol-
ume showa the soe-

Pt Bl

The Gust two in a serics of bve pam-
phlels entitled, “Leadership and Come-
imand on the Battlefield,” make for great
piofessional development material.
Hoth are an analysis of intervicws with
successful battleficld commanders from
Diperatians Juat Caose and Desert
Starm. Both yolumes have chapters on
preparation for comhat, eondueting the
fight and praven, suecessful techniques.
In addition, each has an appendix with
bullet ecomments on trends from the
cammanders interviewad.

The brigade, division and corps vol-
ume illustrates the importance of a
clearly communicared and understood

ccaaful unit a3 nne
with teamwinrk and enhesion—ithe result
of trust and eonfidence ineach other and
their lcaders. Peacetime training made
the difference: “...the lessons and experi-
cnccqof the leaders...underscare the one
unchanging requirement for success on
furure battlefields—trained and ready
teams built upon the character and reli-
ability of the American soldier.”

A future volume in the series will ad-
dress leadership and command on the
battlefield from the NCO perspective.
Every NCO needs (o read and apply the
insights ullered in the series, One mes-
sage thal rings clear (hroughout both
volumes: “Operations Just Capse and

Dasert Victory—
. The War
for Kuwait

Ee e
. Mormpn Friedman
Ulad Stdres Nidvial Bseinubs, £99)

4 poges, S5, ()

Norman Friedman gives his written
account of the Persian Gulf War. Hetclls
the story of the liberation of Kuwait,
from the invasion of Iraq, to Traq's
crushing defeat by the U5, led coalitian
forces. The book alsa foenses on the
overall logic of war and not the strocture
of the forces or their tactics.

The first two chapters describe the
political climate in lraq and the invasion
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of Kuwait, Friedman details how the
vaunted Hepublican Guoard and the
Lraqa military were actually erippled hy
Saddam’s paranaia with being toppled
by a coup. After the invasion, the T15.
couldn’t belicve that Saddam had in-
vaded Kuwait.

The rest of the book describea the
LIS, response to Saddam and his usurp-
ing of Kuwait, P'resident Bush's reanlve
and his marshalling of world npinion.

Saddam proved to he an extremely
cooperative adversary. He gave the 1LS.
the time it needed to ploce two heavily
armored corps in Saudi Arabia. The au-
thor outlines the galning of air superiori-
tv and the devastating 100 hours war,

All NCOs should read this book to
appreciate the American political ma-
neuvering and the awakening of Ameri-
can military resolve. W

MSG Greg Simpson

Desert Shield and Desert Storm vali-
dated Army doctrine and training.” Wl

MSG JefTery W Cropley

The Black
Tigers

: By
Wik Marein and
Melonakd Yolentng

Harmany Hoase Publshers, 1997
136 pager, $39.93, (HB)

This is a straightforward book that re-
counts the heroic saga of the Vietnam-
ese Rangers and their American advi-
sors. Readers are shown at close
guarters the action, hearthreak, humaor,
violence and terrar of the saldier an the
ground=—the U5, Army Rangeradviaor.

American Tangers were assigned o
assist these Viernamcse hattalions in
Hanger tachics, procedures, training, op-
cratinnal techniques and the like. These
Rangers spent months and years living
and working with the Vietnamese sol-
diers far from American lines and
iearned to speak, eat, think and survive
0s o Vietnamese,

It's o compilation of those Ameri-
cans’ personal stories, combat accounls
and photographs the majority of which
have never been seen by anyone, much
less published In a magazine or buok.

The hook has captured the image of
the Viemaomese Ranger that was seldom
reported —as flerce and deadly as any
“military elite” to have graved the baltle-
fields of Indochina,

The strangeness of the Quient—the
heal, monsoon rains, smells and
sounds—eomes alive on each page.

Rangers [rom all eras will want this
bouk, It's a colleclors item for histo-
rians, military enthusiast's and hobbyists
as well,

CSM (Rel} Mike Murtin
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America’s Army— Into the 21st Century




-
This sculpture will be placed on the grounds of the Vietnam Veterans
Memorial in November 1993 in Washington, D.C. It will be the first
memorial in the nation's capitol io honor AMEenca's servicewomean,

Tha statue, designed by Glenna Goodacre of Santa Fa, New Maxico,
porirays three Vietnam era women, ong of whom is caring fora
wounded male soldiar.

Our War

I dont go off to war,

so they say,
I'm a woman.

Wha then

has worn my boots?

And whose memories are these,
of youths suffering?

Of blood and burns, of their
tears and their cries?

I'm a woman

and I've tasted man's war.
Our war, And

he knows that |

love him in

na greater way

than to share in his life
or his death.

What are the rules?

Man or woman,

we are prey

to suffer and survive together.

Please don't forget me.

I've been through war’s hell
and if only you will lisien,
Pve a story

af those chosen

to sacrifice for us all,






