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‘But the backbone of the Army...’

“The cruel-tyrant-sergeants they walch ‘im ‘arf a year;... “The "eathen in ‘is blindness bows down to wood an’ slone;
“An'when it comes lo marchin' he'll see their socks are right, 'E don't obey no orders unless they is 'is own.

An' when it comes la action ‘e shows ‘em how to fight. The ‘eathen in 'is blindness musl end where ‘e began,

'E knows their ways of thinkin' and just what's in their mind; But the backbone of the Army is the Nan-commissioned Man! "

'E knows when they are takin' on an’ when they've fell be'ind...

:NCO Journal

From “The Eathen,” by Rudyard Kiping
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A R R
B News and Issues

Protect the Force

The pluase “Protect the Borce™ wall
ecome paramounnt bor the NULY Corps
as the Avmy downsizes. Wewall be chal-
lenged w do more with less, to train
harder and under more realistic condi-
Lions and o master the satefv nsk-rran-
agement process,

Despile the “unknowns” of the Arony
drawdown and what 15 0 store curing
Lhe neal Dew years, the Army 18 com-
itted {o guaranteeing success through
sale, hard baining to mzintaim our hghi-
ing edpe, ppproved educational tech-
nigues aud miegration of safety m our
unile' missivn essential tass lists.,

Ay NCOs, vne o vur prinary jobs is
o ensure maxinum protection of those
under us, Force protection is an iepor-
tant element ol combal power and a
shared responsibilily ol oilicers and
NCOs.

Laook for safely "risk assesment™ and
related safery technigues (o receive in-
creased emphasis for NCOw as we shupe
our legner Army of the (uture,

SGM Sammel H. Reynalds
Arnry Satety Center, TU Rocker, Ala.

PLDC Correction

[l was emroncously muphec o the
spring MO Journal <hat the A Dioeee
WOO Preparatory Course s couivalend
1o PLIDC,

According 1o Traming and Daoctrine
Command olicials, PLDC equivalency
15 pranted lor the following courses:

Reserve and Mational Coard PLIIC
and Reserve wnd Guand BNCOU o
ANCOC before 1987, Murine Corps
courses include the NCO Cuourse, Lead-
ership Course, NCO Buric Course, Stall
NCO Advanced Ceurse and Stall NCO
Coreer Course.

Fruivalenay isalso granted for ROTC
advance earp fram any hranch of ser
viees, far Arvmy ar Marine Corps OCS,
Warrant Cltheer Candidate School and
resiclent officor professiemal develop-
menl conrses

Some af theae conirses may alae be eli-
gitle for higher-leve] conivaleney,

Al Force, Mavy or Coast Cioard
cowses  and WOV courses  taken
through the Manme Larps Instituie are
not cquivalent to PLIL becanse they do
not include equivalent leadership posi-
Lions, land navigabion saillsor small-unit
tactics.

Hequests  for PITH cauivaleney
should be forwerded throogh comrreand
channels and mclude a LA Form 41587,
DA Form WY or DY [orm 214, and
the course diploma.

S8G Jumes Redding
TRADOC

VOTEC Recruiting

The Army is tesiing o program Ut
recruits siudents in yoational technival
achools whose  skills  maich  Army
MOSes, according 1o Jim Dees, u Train-
ing and Doctrine Commaund project offi-
cer for the pilot program,

The idea fs 1o save training cosis be-
cruse reeruits already have technival
akills toy perform MOS duties.

Recruits in the pilot prozram for light
wheel vehicle mechanies will receive sb-
hrevinted training and should begin ar
riving in units in Octeber. Thelr prog
resa will be followed for one year and
the sueeess of the progrem wil then be
aasesael.

Other joha that are candidates for
VOTEC recraiting are foad service spe
ciaist, comhbat enginesr and Tanspor
i_"lr1(‘.1".='|1l"'l1‘

Jitn Caldwell
TRADOC Pubdic Atlairs

Top Drill Sergeants

S50 Calvin Smithers s the 1992 ac-
Live Agmy Drill Sevgeant of the Year and
383G Anthony Kunigan s the Hescrve
Compenent Droll Serpeant of the Year.

Smithers, alko the Forl Jackson 5.0,
1992 WO of the Year, was dralved o
drill sergeant duty two yars ago,

Kunigan, from MNew York, has served
an extended active duty tour st Fort In-
dicmown Gap, Pa. His normal (wo-
weelk annual duty is performed al For
Leonard Woed, Mo,

Compettion included a physical fiL-
ness test, demonsiralions of raining
abilities before panels of sergeants -
jor and interviews by & sergeants mapon
oourd,

Both NCOs received the Army Meri-
torious Servive Medal, the Eugens B
Farmiglielti Award, gold waiches from
the Assoviaten of e TLS, Ay and
sponsorship o allend (he annual AUSA
convention.

Smithers also received the Stephen
Adles Awwurd and Kunigan was pres-
ented the Ralph E. Haines Jr. Award,

Jim Caldwell
TRATICN Public Affairs

Future Themes

The fall 1992 NCO Journal theme has
changed  from  “Officer NCO  Rela-
tionship” 1o reporting on develop-
ments from the July NCOES relawed
conference atthe Serpeants Major Acad-
cmy.

The “Officer-NCO Relationship™ is-
sue is now slated for publication in Jun-
uary 1993, followed by an issue in the
summer devated o “Sofely” and the
critical rall NOOs will ploy in safery risk
ASsCRIMenl.

OMPF Clarification

Telephone avcess o OfTicial Military
Persennel Files & lmited 1o aclive duly
soldiers with active files.

An dtem in the spring NCO Journal
did not sune that Reserve Compuonent
aoldiers must get their files through
their persennel channels or that soldiers
withaut netive files (such as new ser
peants who do not yet have an NCOER
om file ) are.net in the eomputer banks at
the Labsted Heecords and Fealuation
Center at Pors Harrison, Ind

Active duty RODs can request & mi-
croliche copy ol their fiwes =y calling
DS GUU.E714, o wia commerntal lines
al (217) 5423714, With a push-kation
pliones, NOOs can also check files fo
verily the dates of thewr most recent phio-
Lo, NCOER, etc.
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1 ADUTY TO PREPAREI

By SGT Muargarel E, Lynch

As our country marches toward the
nzxl century, many cihzens nught stop
and ponder the question: *What wall the
vear 2000 Lring?" The Avny MO Las
the responsibilily of canryiog s Ques-
ton bevond the realn ol e abstacl lo
the domain of real life. We du nol have
the luswry of allowing our ooghis o
remain speculative. How we hanslale
vur ideas Do philosoply 1o the con-
viele experiences ol the people who
serve uider us and ol thwose we serve will
predlly determine how the Aoy re-
spends w the challenges ol the Tutue.

The NCOs ol the vear 2000 and be-
word will brave o possess may shalls and
talents: they will Lave wo cultivate lexi-
bility and develop versalility 1 many
sreas, While oo one will ever be cx-
pected Lo be an expert in all endcavors,
everyons will be expected to respond
approprately to the needs of the tone.
Wlat will they be'?

Althwouply no one knows the answer to
the above guestion, that does nol telin-

Soldier Team
Developm et

guisl ug [voan the duly Lo prepare forat.
The ollowing ellechons—oftered as
puidelines and tood for thooght tor all
RS ax we prepare bor the next centu-
1y—perliaps will serve as a basis tor dis-
cussion winch will bring other arcas to
higlit.

Aanong the many skills needed, ane
of the most crucial will be expanded
computer hteracy. We must secoghze
that as our society becomes more fech-
nical, we must become more comfart-
able with a wide vanety of computcrs
MOOs will be cxpected to know as much
as possible becanse peaple will come o
us move frequently tor advice.,

Along with computer hteracy, the
MO will need to draw npon a stromng
personal knowledge base of soicnes andd
math. Just because we have machines
that doomuch ol the work docs not mean
that we can losc sight of the hasics. Wi
should know 28 muoch as possible ahoot
all the machines that work for s We
nrast never lose sight af the fack rthat mia-
chines aren’t held accountable—aneopnle

arc, The more we know. the bBetber

cquipped we will ke fo monitar Fhese
computers and their accuracy

A shrang sense of history moar he
mainbained The Army of today did nel
just happen. 1t was maolded hy the cventa
ol the past and the many contribulinns
ot its members We dare nnt broak faith
with thase who have gone before ns
s can be achieved throngh private
readg hists or callege conrses. History
goves us not only a sense of whore we
have been, bl the dircetion in which we
are moving. It alzo gives ns a sense of
our place an the warld, MU do nal
merely stucdy histore; we have an oppor-
tunity ta make ik When yon ponder this
thought, you cannot help bot be fAlled
with a deep sense of responaihility,

The traimng of the NUOD at the future
will also have tonclude greater cmpha-
sis on creating cultural awarencss. We
are tortunate 1o have manv different
cultures lving within enr eounlry. They
all eontribmte b the Fabrie of our lives,
Lhor social stadics did not end in high
schonl W have a reaponaihility to con-
tinue to learn az much as woe can about
all the people in onr sacicty. This in-
clhudes becoming familiar with anather
language. As NUDs we might find cnr-
szlecs mn situations where knowlecge oF
a second language could greatly help
The world 15 mdecd hecoming smaller.
Hwe alwavs have torrely on interproters,
our crechbulitv s jeapardizoed

We must also remember that no mat-
ter how sophisticated oor weaponry hi-
comes, we must shill know onr saldicr
skalls, Let us never forgel how tonsc our
nitles, despite becoming more mocha-
nized in ather areas. In oonr proparing
for the vear 20000 we must take our
kuowledpe ol the basics with s W
showuld be tlewhle enongh lo change of
necessarv. Resihency 15 a sign of com-
nutment bo Aoy goals.

The NCOH of the year 20000 and he-
youd will have to passess many skills and
talents. Allat the traming tor fhis cannod
oo completelv achieved solely by the
Avrmy. Indnaduals must take personal
responstbilityv bor a large partuwon of their
educatwon and preparation. Iramming iz
coamibment that beganin basic training
and continues througlout a carcer. We
cannod Fail to keepat current.

Arrry Reservisi Lymck serves af the 36505
Evecriion Hospiiol, Niogaa falls, NY
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How to Think
About How to Fight

By LT{ Gary R. Steele

"Wl they're coming out with another
upelate af that FMD Idnsh-whatever
this year. T knewe Tl get the zuidance
frown The hoss to make sure [ oread it and
swork i in” with the seldiers. So, T guess
Tl take a quick loek at it o when T pet
o chanee”

This may ke one of the rections to
the revised version of FROI00-5, Op-
crations, when it hits the field in 7963, 1
donaot think soo Appropriate pre-publi
cerien dehate and diseussien ot all lov-
cla of the Army will case "uncoertain®
feelings, focus interest and foster un
derstanding of this fortheoming revi
sien of the Army's keystone doetrinal
publication. As development of this
manual progresses, interest grows and
many voices comment. This article will
diseuss doctrine and the soldier. [t will
touch on using the manual as an NCO
end finally address the development
process. T s not the “approved solu-
tion™ for the MO, bat it shoold clicit
thonght and commeont.

The soldier s the most important cle-
meal in aur military. Tle s the eenters
prece ob our doctmme and an important
consideration i all operational plans. 1o
peoone the soldier during doctrnal devel-
oprent would be shocl-sighied,

O soldiers have always Tooght val-
wantly, They have been most clective
when wrmed wath good weapons, pood
b, pood leaders and  sowind  doc-
trine. FM W05 s the keystone of the
anch that makes up our entre doctrinal
steucture, This doctinal ach ncludes
vver LUOOD publications, most of wlicl:
focus oo the emplovinent ol woils amd
suldiers in Luctical situations. Doctrin-
ally sound  KCOs amd officers Ted
the successiul forees in te Persian Gull,

Dagtring is the stdl thal gews an Army
through the wugh dmes, COL James

MeDonough,  director of the Army's
School of Advanced  Miliary  Studies,
says that 6n Army’s doctrine is the con
densad expression of i tundameantal ap
proach o fighting (campaigns, major op
crations, banles and enzogements), in
fluencing events and deterring war. It
must ke definitive enough 10 puide spe
cific aperations, vet versatile enough 1o
nedress muny voried situaticns world
wide, To be effective, doctrine must be
dynamic. Change n doetrine must not
necur randemly; we nist manage it o
thee Armys and the nation's advenage.

“Tell me what a
soldier believes,
and I’ll tell you
what he will do.”

Arno HpHnous

There mav be a perception i the beld
that doctrwe is the theory that belongs in
e varnows headguarters of corps and ar-
s and could not have troe meamng to
e soldier "o the grownd.” TTes 15 not
the case, Doctone s not purely theory.
Al the soldicr level, ot s the application
of theory mued wath the practical ob-
servabion of cucrent developments, Moce
sunply, it s a gude thal provides the
puinciples upon which we base the opera-
liwns ol vur Aoy acoss e shatepic,
uperuosd amd il levels al wa,

While the 1956 version ol Fh 100-5
[ocuses v deseriliing Army operalions
during war, the 1993 mranual will e
brogder i seope, The 1993 revision 1ec-
ogees an expandad enviiomnent vonsid-

FAT -5
IR

Operations
e

ering many cccurrences, such s the fall of
the Berlin Wall, the demise of the Soviel
Union, Operatdon Just Cause and the
Persian Gulf conflicr.

There is also a recogniton of the dy
narmics involved in the realignment of nu-
tional  military  priovides,  including
smoller force with o broadened role in
domestic issues such as counter-drug op-
erations, Thouwgh warfighung will remain
the central focus of the manual, senior
leader consensus is that Fi 100-5 should
expand ite scope w cover the full range
of Army operations. New docirine will
include  considerations  for  operations
short of war, such a5 peaceume engige-
ment activities and even for hosulides
short of full war, such as Operation Jus
Cause. On the other end of the scale, the
revised manual will include guidunce on
Army actions alter the conflict has wrmi-
nited,

The educued, competent NOO can
ke the difference in batle, wrning de-
2ot Into victory, Though current high-
technology Innovatons might cause one
1o think ctherwise, men not machines led
mw NCOs fight and win wars, Advanced
technology, upplied in o doctrinally sound
manner, positively affeers the outoome of
battles and engagoments. The hasie na-
ture of war, however, places a promim
om sound NCCEH eadership, competient
and courageous saldwrs and cohesive,
well-traned umits, [t iz sound dackring
that prowides the basis for this leader-
shop and framing The hatbeficld docs
not borgive crrors; iF demands great skill,
mmagnaton and flesbibiy. Understand-
mg FMOI0S wall Relp yon better un-
derstand and apply lower-level  manuals,
thereby macmmng vour solder’s com-
Lt abiilaties

There iz akey to developing outstand-
g WOCO leaders prepared to help the
Ay ensure success across the  full
rangeofoperations, This key 15 tunda-
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mcntal understanding of the principles
and guidelinea for aetion that form the
hasia for b wie Gght en the hattleficld
and operate in peacchime 1 ]ni‘.i‘.:’l‘.lﬂmiing
these principles and auidelines 15 under-
standing doctrine Tt s casy for soldicrs
to sweply follow  arders T believs vour
challenge 15 1o have saldiers traincd o
better understand the why and the how
withim which they wall concoet thear du-
tics today anc i the the feturc, While
lonwer such 25 i
71-1The Tank and Mech Unmpany
leam and LM HIO-5) Dbesert Uipera-
tions, [ocus oo how o bighs, FM 1OU-5
descrines iow to ok about how o

fight,

l=vel menuals

Finmully, why sheuld you bolher yoursel!

with all this doctrine? You nezd
hecause an informed soldier 15 & soldie
bever cble w de with siiualions presen-
ted both in peace and durmg condlicy,

Use FMO100 5 a5 0 resource lar s
ing other NCOs and soldiers on the
foundations for the actions “heir Army
underiakes. The principies in this manuel
puide actons throughout the full range
of Army operations. Your rele 5w
translate the doctrinal principles of the
mannil into training wnd action for your
solelicrs.

The revision of this menual provides
npportunitics forhe field 1o comment on
ila fina. content. The first drafl 6 carrent
by due e worldwide stffing this fall,
Additional conrdinating and findd dreis
will culmmnate with epproval by the
clivel of stalt of the Army and warld-
wide dhistiibutmaminthe secend halt ol
1993, When Jdrallcopics came tovour
istallation, paticipatem the debate.
The Army needs comments from all
echelons, lend youw expertise,

Bocoming  knowledgeable o this

arca assists in better undersianding
thedireetionthe Armyis moving as we
near the end of the century. Your
knewledge end partcipation in this
develepment process translate into

hetser  trained soldiers. These sol
diers, led iy NCOsurmedwithadeep
rl'um‘h‘r.ﬂHnriing_[*.nl'!P‘.:.pl'nrsc.ﬁ.:i-uﬁlhil.l
mako our Ay funetion, will be the
Rest we can procducs, You may gel
guidance fram the boss 10 review Fhd
-5 When youdo, tn'se more thena
quick lnak. Teke the time toenter the
dirhete. Make the 1993 revision of FM
15 the hest we can allfer

Steele i curnently assisned to Forr Lia
vertwnrti, K, as a memher of Be we
i team working on the revision of FM
-5
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Force
Structure

Ny S0eM Hemald A, Schexnayder

Uine kot summaer night in the nal tows distant paar, dl]TiT‘lE Iho
climax of a divisian ficld training cxcreise, eur Tactical Opora-
tinns Uenter reccived word that, “our Special Forces eams
have succceded in entting off encmy communications.” Else-
where, Army Rangers conducting o low level airborne drop
deep in enemy territory were in the process of disrupting en
cmy supply lines, Crosasing the line of departure, two of the
dwision’sarmarcd hrigades (one a Natinnal Guoard unit) were
heginming their attack toward Othjeetive Silver. At Forward
Uperating Hase X-ray, bwn battalions of attached light infan-
try moved Forward into the davkness, while a sister hatralion
loaced om the first Wit of waiting Rlackhawk helicoplers foran
arr assanltinsertion o scawe a critical road junction just north
of Ubjechve Silver. Aswe circled overhead, 1 noticed the divi-
sion's combat support unmits were also proparing to jump for-
wald, Behind me and to my nght, several reserve commbat ser-
vice suppodt companices i the brigade ficld trains could alsa
b seen adjustiog o the sudden increase in combat activaty.
The cperation was a model ol mixed focces, cach type with its
v uiygue sieenpils and abilitics, complementiog the action
ol uthers and combizing o provide o whole more poswertal
Uan simiply tie s ol s panls,

The emphiasis onomised forve stuctace s a cellecton of the
rapidly changing world picture of the Tast lew years, Wi the
[all of the Berlin Wall in Lawe 1989, the Aamy bepan a shill o
stratepic vision Irem one of containment of the Soviet Union
to that of deterring and fghting regional conllicts. The Cold
War Army had been traditionally [ocused on the rupid rein-
forcement of forward deployed combat forees in order to de-
ter Soviet agzression, One military analyst even argued that
the Army's vision then was simply 0 be “the instantly ready
armored defender of Cenirzl Europe.”

In the face of reduced tension in Europe, however, new
challengas foce the army of the 19%)'s, According o GEN Co-
lin Powell. Chairman of the Joint Chiefs of Stafl, “the threatis
the unknown, and uncertain,” Throughout the developing
world, we see increasingly sophisticated invenwories ol ar-
mored vehicles and other wespons systems placed 1n_the

]
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[t REGIONALLY FOCUSI

hands of regimes possibly hostile toour national intereats and
abjectives. "Lacking compelling evidenee thal Clperation
Dlesert Storm was samchow unigue,” abserved TTO T H. Rin-
tord Peay L the Army Depoty Chict of Sralff for Operationg,
“we can onlv conclude that power projection of the historie
proportions ot Desert Storm may again be required . {The Ma-
tionn) must have the capabihity to projgect national military
poswe =i specd and size of forces—at some pownt in the fo-
lure,”

Today, vperalivual planoers are tocused on providing orces
wapihle olresponding oomulliple, concunent major regional
contingencies, The [oice nevessary o meet the requirements
of this new regionally-fecused military statepy will be largely
CONUS-bused, trained and ready, Wil a rapidly deployable
mia ol heavy wod Ligle wnils, the Ratonal Comimand Author-
iy (MCA) will have w versatile, latlored Lorce package with
which it can respond o any cenventional tneal anywhers m
the world, Mied forees combine vessatility, deployablity and
lethidity wnd have proven tiemselves hiphly eflective in every
instance, "We prevailed o the Cold War, aod o Operation
Urpens Fury, Just Cawse, and Deseat Ston,” obsenved Peay,
Uy wdlierence wsin Anny core values w lield a trained and
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reedy Army..” Foree structure, one of the core values, puides
the Army eday and must continue o provide an “appropriate
siwe and mix af armered, tght and special operations forees,
potive and Resorve Componenta, and eomhat, comhat sup-
port and eombal serdee support forees o implemaent the na-
ticnal military siratepy.”

Civly By ercating and maintaining such o feemidehle, ready,
foree mix af unils wi'l the Army he capahle of Tighting and
winning future hattles acrass the combinuam ol mililery apera-
hons, lrom peacetime engagements la those operations which
invalve the sustained clash of heavilv armared forecs inall-onl
War.

A now nanonal military strategy, with its focos on regiomal
crists response, however, requires fuly trained and ready
(orces tal are rapidly deliverable, Military operations wo re-
sponed w these erises are el charactenized by e nead fon
incensively trained, highly technical or wnigue military unils,
deployanle with litte warning, By necessity, these unils mnl
he drawn from the aciive foree structure, Active duty uniw
maintain both a forwerd presence around che world and have
a4 CONUS power projection capabiiity consisiing ol @ rapidly
deplovanle, (ully-supported contimezney corpe, This crisis ie-

Balanced Size and Mix
Needed for Military Strateqgy

sponse lorce enhances the nasion’s capabilizy al moving [orees
vapdly oo worldwids trouble spats. The conbimgency corpa,
made up ol bive Tolly stroctured active dvisinns plus Reserve
Component combat sapport and combal aeenes supporl
units, possess the unigque capatlibies of immediate foreed
entry, armored conbat power and joant sustainahi iy

The Reserve Componen? forces assocz fod with the eorps
will bz committed early e a cnsis bo provade capabalitics that
are hest maintainzd in the Reserve Component 2nd will pro-
vide the majority of any o ow-on sustzinment capatahty. The
appropriate blend ol active and Reserve Componentsan the
Avmy foree suuctur s is one of the most conpe ling aspects al
the foree mix discussion, Ooly = “Total Aoy, with each come-
ponent coniributme woguely woour combined capabilities,
hus the capacity (o counter regional hreats guickly and decie
sivily., The wial Army also provides the NCA a rapid reine
forcement cepebility shors ol mobilizaton, Under the comdi-
tions of a selecied reserve cell-up, such s executed during
Dresert Shield. or a parial or full mobilizacion elivry, Reserve
Components provide the susiained reinforcement that is in-
dispensable in a larpe or extensive commitment, As U most
recent eivil disturbanee in Los Angeles demonsliated, Re-
serve furees, along with mutuslly supporting seive clements,
are vitl m asssng civil authorides within Jee United Slates
when the need arises, The wial foree policy of inegratmg ac-
tive and Reserve uniie 15 more imbedded in woday's base Army
than in any other dme in our hictory, Rasarve units have been
integraied ime every feeet of the foree  from the earlies, de-
ploying pewer projectien elemens wo the more tradivone! [ol-
Loww-om reinfercement units, The wotal foree is clearly being
applicd across the entire continuun of operations,

The sice and mix of the foree strueture must be reassessed
continuously in view of the evolving glosal security environ
ment. The Army af 1995 is being designed (o meet the re
quirements of 25 national military atrategy. s atructure is
carcliolly tailored within manpewer and fscel eonstraints o
optimize the warlighting capatilitics for the projected in-
ternatwonal environmens. The lorces that we mainiain must
possess an cdge in cllectiveness that no potenbz! advorsary
can il They muost be capable of guickly and decisive y
winming e Dattles of the nest war with numimuam casualiics

Scheenavder vorks ar D DOSOPY for e divectar of Army

THE HCO JOLURNATSIMTIRR 1642

LU, _



CAL to Review NCO Leader Issues

C'enter for Army | eadership

NOUOY leader development ssoes are
scheduled for revicw next suimer 1o as-
5288 the drawcown and snaron-
mental changes walo attect these wsoes as
cur A ransihons nto the 215t cento-
Iy,

The Lest muaor MOO stady on THES did
not produce action plans o buliatives,
Homwewer, a 14988 NOO Gk Tovce led o
approval of 18 recommendations. The
reconnzendabions included: creation of
The WOC Jow nas, review 1he NOO Pro-
lessiona, Development Guide {DA Pam
)0 =25 1o be published in Seplember?,
podls  for dmprosiog comunialion
skills, linking  prometions 1w NCOES
conrse completivn and adopriaci ol sl =
level= based skills, wnowledpe and acti-
ludes,

Nexl years review will lecos on he
impact that downsizing will have on
these and other NCOO issues.

Ome issuc that the review will tackle,

Tncww

B Charting Change

for cxample, @8 attendnnce at the Ser-
geants Wajor Couesc. The residen:
conrse now gracdoaes nearly 1IN sc-
ninr MOk cach year. Hisever, anly
abonnl 37 percent of course graductios
earn promotion Lo serecant major, fer
which the course 15 designed W prepare
students. 11, as some arzue, the current
conrse popnlation is 1oe arge, a smaller
Army would require even fower iu
dents

Sameideas for addressing the issoe of

Sergeant Major Course eassloads in-
clude reducing clasaca from lwo 10 0n0e
poe year and extending the length of o
ance yearly eourse. Chthers include
limiting atlendanee 1o pramaotable Mas-
ter sorgeants; such reatrictions eould ul-
tirmately apply o ether NCOES courses,

Oither dsaues that Ihe roview is ox-
pected loade ress include:

& 1ztimng the guableahons lor sn
MO i the 2st century

& ‘ontinung o determine methoddol-
ogles lor sell-developnent,

sDenning the qualificatiens fer an
MO in the 2150 caniury.

sImproving communications skills.

eDcfining the quallfications for an
MO in the 2151 century,

sDual tracking NCOs in leadership
and suali traeks.

s[ncreasing eifectiveness and efficiency
of NOOES wreining, by both reducing the
numbner of ireining lecations and merging
courses  within Career  Bunagement
Fialds.

wExpaditing a.ignment of AC and Re
serve Componcnts MCOOES course sian
dards. These ideasdissues are being of
fered Tor review: changes woen't noces
aartly be made. They are realities that
mrust he nddressed so that NCOES re
maing true o s mandae, aswell as v
able  for  current and - fulure
M)A,

CAL s part af the Combined Avms Com
sierrd For Leaveraorth, Kan

NCOES, Environment, Non-Combat Future

By SGM Dan Hubhard

As the Army's siFc Anc Mission
chanpe, two oy arcas will redquire inclu-
siomn i WO teaining The Tiest arca in-
valves mecting the cnviranmental ehal-
lenge, which s now a highlv visialeissie
S all leaders arc accountable Fore fal-
lowing cnviranmen'al aw WO Train-
ing al all levels must prepare saldiers to
balance the covironment with umt ms-
sions. The emvirommental canstramls
placzd o umits wall tess the creatnaty of
NCO tramezrs and wall requure our leac-
crdeveiopment cowses developers o e-
Lot Lhesin Lraining mansg ezl madenial
L prvide new ideas Tor mainaining
soldier proficiency,

The second hev cred imvolves non
combat inftatve, such as disaser relier
and drug imerdiction. There appears (o

be three majer non combar mission
crtepiries: ) educeion and community
service, 2 natienal assistance ond 3di
RAsicr nmnng{&rr‘{:n'..

Chur senior lendership s now planning
hew thie Army will incorporate those
missions into crerging coctrine. Lot
this summer s should see a new drafll
of PR -5, Operations. By Oetoher
1995, thie Arrey will puhlish o reviscd
AT -1, Tattle Focosed Praining,
and the [ eacer Developmont Thecision
Metwork wil reconvens next vear o acl
the twiure course lor leader develope
mend. Civen the rapdbe changimg world
covirernmznd, we must have fHlexble ful-
ly preped waders o delime, plan o
and meet tomerow's challenges,

T muvimiain widiy's level ol cavellenve
with smalier resources, we must find
wavs o improve the efficiency of our

weader training in the NCOES. Inthe iu
ture, we will fully integrate the three
pillars of leader develapmonl W cnsure
that #ll eritical laska roecive the tight
typit ancd areant of Training,

Wi are noww developing printed train-
ing materals for ANCOWT and BNCOW
common core tasks We will also Held
this dvpe of material belre realdent
trarmng, dor the Pirst Serpeant and
Mecthe Stath conrars Soom we will hegin
1o feld meolbmedia nateriald o sha-
dents in hoth functomal and WOOIES
courscs,  Lhese packages consist of
comnputer-assistec  instruchion,
and proonted matenials,

VICEO

Mubiard i viw Direciorase of Training
aned Dogiring verveany smojor of PSASMA
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CSMs

that
grooms quality soldiers during the tur-
bulence of the drawdown in part by
sending only the most qualified soldiers
to Noncommussioned Officer Education

NCOs can ensure the Army

SYslem  courses,
SLress.

Interviewed during a videoteleconfer-
ence in May were CSMs Fred M. Lut-
trell of the ULS, Army Logistics Center
at Fort Lee, Va,, Collin Younger of the
Office of the Chief of the Army Reserve
at the Pentagon, James D, Randolph of
the Total Army Personnel Command at
Alexandria, Va., Larry W Gammon,
commandant of the Quartermaster
NCO Academy at Fort Lee and Ronnie
Strahan of the Sergeants Major Acade-
my at Fort Bliss, Texas.

several key C5Ms

In addition to soldier quality, they
stressed the importance of training and
unanimously supported the value of na
tional training centers for preparing
units for battle.

Grooming NCOs for their responsibi-
lities between now and the year 2000 s a
process that starts early in their carcers,
said Luttrell, *We've got to start a quali-
ty soldier through the system in order 1o
have a quality noncommissioned officer
when they get out there.”

“If we don't startl from day one, we're
going to be in trouble,” echoed Youn-
ger. “Prior to the NCO ranks, we need
to look at the individual person and
make sure that person has the qualities
and aptitude to make a good NCO.”

Randolph observed: “Some of us old-

Training must continue to be realistic, despite cutbacks.

B Future Must Stress

B Training, Soldier Quality

er sergeants major remember the days
when we wore dual hats as platoon lead-
ers/platoon  sergeants,” adding thai
NCOs can expect to take on some duties
that are now performed by the shrinking
officer corps. “When we look to the yea
2000, that’s not long from now. We've
got a greal education system; we've Just
got to use that potential so good soldiers
graduate from those schools,™

“We need o stress that current NCOs
have had days of prosperity during the
past 20 years and many haven't served
during leaner years,” Strahan said, also
reinforcing the collective caution that
demands on the NCO Corps will in-
crease during the coming years,

NCOs will also have to know more
about other units’ missions and opera-
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tons, said Lutaell, cxpeciadle Those i
cormbat suppon lelds, They should alo
eRpect W astume greater duties witlun
the career manapement beles amd an-
teipate Ui merger of MOSes, added
Stralian,

Wil pesources be available Lor fulure
Lraining?

T ik evervone jealices that we're
poing Lo kezp a good ivestment,” saud
Crammon. "Anc 1 thenk s op [ooas as
the semor MCOs o da a hetter joh of
scrcening the sadierswe re sencing into
the MCEILS svstem. e do that wee've
gaing topes thanps for hocks” for aorin-
vestment ©

Iandaph saie thet he, as a division
U5, assignesd NOOK as instraclars for
the division’s MO aeacemy Lo ensure
that it was properly staffe T pou wian?
Vonr concaliom ayster o go, vou ean
make it 2o, he said.

“The  Army  leadership  has  said
NCOFS will not deterforate one jon”
Tanrell suid, adding that such suppor.
means “NCOES is alive and well.”
Howover, MOOS must ansure thet the
right inatraction is heing offered and
that only the mest deserving seldiers o
tend formel cnursss.

"What wewill prohehly seein the vear
A and wevond is o regionalized ap
proceh for NCOES and locations being
consolicaiod W Suve resources,” Sre
han speculeted,

Corsolidoed NCOES sites are weo
highly probable for reserves, Younger
said. T em conlident that we can (sde
quately resource rainingl. Plowever, 1
heve ook al dha rsue a litde difler-
enty. Twill have w change Jhe mincee”
of commanders who send sunetandard
and marginal soldiers w0 courses, he
added.

“Tough cheives wil hive w be mace
at unit cevels 1o reject seme epldiers
for course evendance, sprecd Gam-
TTHLHT,

Froquent moves tha huve become a
wiy of lifz in the Armywill gro become
rire i the coming years, said Randolph,
He predicied hat soldiers in combal
armi jobs could be stabilized w one
installation for necrly 100 years, s
forces in Europe wre ultimaely irimmed
10 wo divisions, rotations there will be
few, he sadd, cdding thn pesitions forse
nior MCOs will be aven rarer.

Lutirell and Randalph agree thaa

10

dual-trace NULY Corps — one which
sepateles cadziship and stallb career
patizins — s likehen the Acmv's botore
“icith
the sice we're talking 2bout goimg to 1
wr track RO 1o be hiest sergeants ¥a
master scogeants, do we make the Hiest
serpeant course par ol NCOIPS™ T say

2

s ey dosaboe 7 sand Lottrel

ves'

" he key toomeking this work al all i
thitwe've po Lo hinve promasion Cppor
thmily For ateet 'y stall puys,” interjected
Strahan. That redquires o chenge in aili
tuds by promalion hoards and assign
maenl managers, he added.

The mindset
of commanders
who send sub-
standard or
marginal soldiers
lo courses
must change.

L B e e B P R e L L T

“Tlilee the dugl tracs system,” sdded
Younger. ‘T thimk s the greatest thing
inthe world. Butwhis goong Lo e (e
b done..is w mase sure Ui e couns
seling (aneu lewdership e siall op-
tons] is peing w ke pace”

Drespite prospects for vears-Tong (ous
Gooone msballacion, Randalpl duesi’t
think that Tower mowes will necessanly
erpose MO Lo less variely, NCE s wil]
lave o be poved o other unils and as-
signmerns within o insallation so ey
peln capenienee i vanely ol positions,
he eaplained,

NCOs will have o look <ller ticme
selves and seck oppoituniies o cace
Lut.rell sand, “And those who con™
Cais dogensicing businzss wre going 2o be
Lt behind” They vaomel wllond e gel
S loriable™ T carlao unis anc quobs
aid resist lansierdng Lo other posi-
tons, he added,

SYounger suid he siresses similar vota-
vons in Reserve wis, “To woras, ou
can gel that experience,”

Fewer moves donou proven, NCOs
Lrarr volunesring tor specizl duty, such
b drill sergeant wurs, Randosple noted,

While thire are nocsune-Nirs methods
o gussaniccing promosions, W
said thes acds improve leninld when
N D impeewe their military and eivil-
wan cducation. By the wvear 20000,
assaciale degrees sad posatly bachelr
ceprecs will he necessary 10 he compet i-
sdien for senior NOO) promaotions, Youn-
porpredicted. Tn addition wo educetion,
MUOs should emphasize tralning 1o
standards, seting vthe example [or physi
cul conditoning and their persong! be
favior, he adced.

“Seak the hard jobs, Be arick taker,”
Luswrell swressed, "Crusty ool ouys Like
us whi sit on thoee boands recopnia
(the value of tha”

Randulph  alw WO
dpaingl being o picky alwul assign-
ments, He advises WOOs waceepl thial
their fuoure choices will be Loied and
Lliat ches will heve 1o move one o ohs
anc locations that are less then adeal

Tl A must contmue ks suppord
v chialleapging tramning and the nations|
Leabimg cenlers, the growp agreed The
Mational Tranng Conter (at Port Iraan,
Calin) s the best tiog we've gol going,
along wilh the Jumnl Beacdess Traimng
Center jat Fort Chellee, Arkl))” saic
Randuolph

WL o L L s wETTE gonng Lo
l'igll[, Tha's a gloal assol and we need o
retam k" Luttel] sawd. e sad that
sonne Deser, Slorm veterans called the
cpstation @ “duck shoot™ becanse they
lad heen so well propared By exorcises
al the ML

Crammeon compared the NTC o the
Super Bow! and the climax of loeal and
COpIonal CXCICISes.

Futurs cxercises at the NTUD should
mcorporate more scenanias and partic-
pation by combal suppors and servies
support torces, Luitre | recommendod

Wownger would lige foosee mere He-
servists pel NIL expereneeT think al
vou gonto the N TE yondre going B Ting
vl the real truth @hoo yonre nnik TEAA
byroken, then thet's <he e bocell therr
anc ter get o Dooed '

A local Levels, MOUE can contrhals
Lo challenging traiming by adding vreagi-
malion Lo the gaidshnes e B 25100
and Fh 25, advised Lotire | T2
cited he 19700 concepd ol adventors
traitning anc said that Fhis do not pro-
hibit that approach to traming today 110
that soliicrs who resdeh

RIL T

cau e

also warnee
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standards should be challenged in other
ways, rather than continually training to
the same standards.

Delegating responsibilities at the level
of sergeants and staff sergeants is also
important, according to Gammon, “We
need to put them in charge” of soldiers,
equipment and accountability, he said,
so they can assume those responsibili-
ties in combat.

Younger also suggested that NCOs
need to be more involved with planning
and other training processes.

The use of simulators will certainly in-
crease as training dollars shrink, they
agreed, but they also expressed concern
that simulators are too restrictive. “We
don't want simulators to take over real-
ity,” Luttrell emphasized, adding that at
some point you need “the real thing,"

Training at the NTC and JATC proved the value of realistic training. Simulators, though valuable, cannol dupliicate the value of realism.

Younger said simulators are valuable
for remedial training, but he, too, said
that simulators cannot duplicate the val-
ue of realism,

“You're going to see more simula-
tors,” Randolph said matter-of-factly.
“We've convinced ourselves it's cheap-
er.” They are especially valuable when a
lack of open space limits field training,
he noted, but he also acknowledged
their limitations,

The group also offered advice to
NCOs about their futures and the fu-
ture of the Army during the coming
years.

Luttrell stressed that the NCO Corps
of the future would consist of total qual-
ity. He said some NCOs need to be told
to find civilian jobs. Randolph agreed.

“Take a good look at yourself,” said

Younger, “Take responsibility for your
physical fitness, education, training, et-
cetera, Do (these things) the best you
can and a little bit better.”

Gammon recommended that NCOs
also stay informed about issues and that
they be proactive, They must read more;
not rely solely on the chain of command
to provide information and answers.

Keeping soldiers informed is a chal-
lenge, agreed Randolph. He said many
questions soldiers pose to his personnel
command should be answered locally.

NCOs need to concentrate on matters
theycontroland influence, said Younger;
“If you're worried about being put out,
youprobably haven’t done the things that
you need to do. So go back and take a
goodlook at what you're doing and work
on those things you can act on.”
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What Do We Do
Now That We’'ve
Won?

The Russians aren :f coming!
The Russians aren’t coming!

r———
By MSG John K. D'Amato

The Cold War 15 over, The Berlin Wall,
Warsaw Pact, [ron Curtain and the Soviel
Union are gone. Noriega is in jail, Kho-
meni dead, Idi Amin in exile and Khadafi
and Saddam Hussein are cowering.

T'he response was predictable, Despite
economic, political, ethnic and religious
conflicts which threaten to further desta
hilize an already unstable world, the call s
now for cutting hack—lor a “peace divi-
dend.”

Despite deactivations, post closings and
a loss 1o the force of more than 250,000
soldiers, this period in Army history could
be seen as an unheralded opportunity,
e builddown and [orce restructuring
could result in a smaller, but more power-
ful Army consisting of an enhsted elite—a
corps ol professional soldiers at all levels
of rank

SMA Richard A. Kidd predicted in Jan
uary 1992 an Army of even higher stan
dards, populated by soldiers who want to
“he all they can be.” It wall be focused on
soldiers who love being soldiers; who love
|1.|._-||1p_ around soldiers: who love IL':|.|!11,,‘_.
training and caring for soldiers and their
familics: who believe in our nation, ouwr
Army and fellow soldiers; who are physi
cally fit, mentally alert, morally straight,
dedicated and motivated: who are techni-
cally and tactically competent; and whao
truly want 1o be all they can be

In his remarks, Kidd touched on one ol
the most pressing issues facing the NCO
of the post-Cold War period—how 10 mo-
tivatle soldiers when there is no clear and
present external threat.

sSuccessive American
soldiers have stood before NCOs who'v

generations  of

prefaced their military instructions with
admonitions that, “this will save vour lile
in Vietnam,” or, “il the balloon goes up,
you'll be glad you learned this.”

Today, though hot spots around the
world may catch our military eye lor a
moment, they will not spark the same
kind of “real world” urgency or lervent
patriotism that has motwvated us and ow
soldiers in the past. Even the concept ol
deterring war through military strength
and readiness is normally not enough 10
motivale soldiers day-1o-day.

Such appeals have only hmiled cllect,
and yet, without an “evil empire™ or a
Third World “boogey man™ prescnling a
legitimate external threat, how will NCOs
their soldiers in the years Lo

molvale
come?

Our motivation 1s
our pride. We learn because we want 1o
be the best, and we train because we are
this nation's professionals in Lthe military
art and science of waging and winning

The answer 1s clear

Wills

s wie move loward a new century, our
maotivation needs to be internal prde and
not external threats. And, since we as
NCOs sel the standards [or the rest ol the
Army, the motivation to be the best necds
Lo start with each one of us

We're nol professionals just because
‘I.‘l.-'-‘- |'|.'.'||.
I'he sell mo

SOMCONE SAYys We are 1o cam
that title, and that's not easy
tivated, imernal search for excellence de-
mands not just tactical and technical pro-
ficiency, but mastery of the arl of war

If we are truly military professionals, we
must be ready 1o destroy our encmies, or
in low intensity conflicts, neutralize thei
ability 1o influcnce regional events. W

must tran and train and train, unil our

versatility, deplovability and lethality are
unquestioncd and feared by any potenbal
adversary

Heing experis in the art of war means
fighting and winning, whether the battle
||;'|L1 is in a desert, mountain, jungle, city
Or arcLc environment

12
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[t mcans not only bemng an expert in
one’s held, but understanding how other
peaple’s jobs affect ours, and how we [it
inte the “big prcture.” It means under
standing AsrLand Battle doetrine  and
helping to establish a new doctrine for
whatever lies dhead.

Pride and that drive for mastery should
be impressed upon every soldier and ev-
ery unil, from the time a recruil comes
into the Army until the day of separation
How can any of us be called professionals
il we are content 1o be second best al any
thing we do?

The crumbling of the Berlin Wall has come o
symbolize the end of the Cold War.

The motivation 1o be the very best can
lead 1o the study of military history, mas-
tering & range of military skills outside of
our arcas of expertise or to more formal
civilian education as a supplement to our
military schooling

Being a professional, however, means
taking the phrase, “be all you can be,” and
using it as a goal for today, rather than a
yardstick of what we hope 1o be tomor-
row. College courses and college degrees
are admirable goals, and so 1s prepanng
ourselves for re-entry into the civilian
marketplace.

Butl our college aims ought to be con-
tingent upon helping us to become better
soldiers and more highly skilled profes-
sionals.

I'he challenge 1o “be all you can he” is
nol 3 *somensy” godl. The. challenge
needs 1o be applied 1o the present.

As NCOs, we need to be the best we
can be—TODAY, We need to be the best
tank commanders, squad leaders, section
sergeants, platoon and hirst sergeants we

can be—TODAY. We need to walk, talk
and act like professional soldiers
INODAY

It shouldn't take the threat of armor
pouring through the Fulda Gap or infan-
try massing on the DMZ 1o motivate us or
Ly make us tramn

It cught to come from something within
cach of us

It ought 1o be a matier of pride

D'Amato 5 the Public Affairs NCO for

L'SASMA
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THE THREAT:

By SGT Shawn A. Mussen

For over 40 years, noncommssioned
officers were able to focus on the Soviet
Union as the primary threat. With the
collapse of the Soviet Union, however,
the threat will be dramatically altered
I'hese changes will pose significant chal-
lenges to today’s NCOs,

I'he nature of the threat or potential
threats through the end of the century
will vary greatly from past years. The
lack of a single dominating threat, such
as the former Soviet Union and the re-
distribution of power and influence in
the world, will make the possibility of
high intensity conflicts (HIC) very re
mote. However, the focus on mid and
low intensity conflicts (MIC/LIC) wall
continue to be a primary concern,

Mid and low intensity conflicts have
the potential of occurring anywhere in
the world, making it very difficult to fo
cus on a specific threat arca. Expected
arcas of conflict can be determined,
however, and then categorized into gen
eral arcas such as global (HIC), region
al (HIC or MIC), local (MIC or LICY),
and situational threats (LIC). As specil
ic threats cannot always be clearly iden-
tified, focusing on threat categories will
allow a degree of flexibility in dealing
with potential threats. Each category
does have an identifiable pattern which
can be studied.

A global threat involves a nation that
has the capability to use military force to
gain international poals and objectives
and poses a threat that is worldwide in
scope, The former Soviet Union 1s an
example of a global threat. Global
threats are currenily the least likely to
have an impact in the coming years.

Regional threats will be the primary
area of concern through the 1990s, Re
gional threat forces do not have the
same capability to project power as
global threat forces. However, over the

Terrorism, top, and low inlensity aclion are examples of future threats NCOs might face.

past 40 years, they have been the main
source of conflict, as shown by evenits
from the Korean War to the present.
Desert Shield/Storm serves as a modern
example of how a regional threat (Irag)
can become a threat to national inter
ests. The vital oil supply, Arab-Israeli
tensions and ethnic difficulties will likely
ensure a volatile situation in the Middle
East for many years. Aside from the
Middle East, other sources ol potential
regional threats exist in Asia. The po
tential for conflict on the Korean Penin
sula remains as high as ever, as South
Korea gradually gains military parity
with the Morth and the regime of the ¢l
derly Kim 11-5ung passes on

Tensions between India-FPakistanand

China-Vietnam, among others, could
lead to regronal conthcts,

Local threats are hkely to continue (o
be a secondary focus, as these threat
forces can project a minimum ol power
into neighboring areas only, with limited
scope and objectives, Local threats may
be of concern to us due to either their
geographic location (e.g., Latin Ameri-
ca) or when they involve LLS. citizens or
national Insurgencies may
also be considered local threats and may
or may not lead to U.S. involvement

In addition to regional threats, situa-
tional threats are likely to be a major
threat focus. The two primary situation
al threats will be terronsm and drug
and disruptive operations,

interests,
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Terronsm continues to be conducted
by many independent groups and by na-
tions as a means of foreign policy. Al-
though the frequency and number of at-
tacks appear to have declined from pre-
vious years, the extent to which acts of

terrorism will continue, increase or
decline during the next decade depends

on the rapidly changing world polhitical
situation. Acts of terrorism can happen
against American or U.S, interests any-
where in the world, although they are
most likely in Europe, the Middle East,
and Central/Latin America.
Countering the flow and use of drugs
will also continue to be a situational

Focus on Mid/Low Intensity Conflict

threat 1o the United States. Progress is
being made in the “Drug War," al-
though much is still needed to be ac-
complished and the possibility of U5
military inlervention may increase

Another important trend in the
changing threat environment is the
qualitative and quantitalive expansion
of the military forces of developing na-
tions, The need for hard currency in the
countries of Eastern Europe has led
those nations to sell modern military
cquipment and systems on the world
market at very reasonable rates. Much
of this equipment and technology is end-
ing up in the military inventories of po-
tential regional threat nations. Third
World nations are also oblaiming in-
creasing numbers of modern tanks, ar-
tillery and armored vehicles. In addi
tion, chemical and hological weapons
can now be found in the military arse-
nals of many nations. The greatest dan-
ger with this growth of military capabili-
ties 15 the corresponding increase of
potentialconflict.

The world threat situation
changed dramatically over the past few
vears, As there is no longer a single pri-
mary threat, attention must be turned
toward preparing for a wide variety ol
threats or threat categories. For the
noncommissioned officer, this poses the
challenge of training and preparing sol-
diers for a wide variety of contingencies.
As many potential threal countries are
continually developing their abilities to
conduct war, NCOs must ensure that
their soldiers are able to fight and win in
a variety of situations against any threat,
We must study these new threats in de
tail and incorporate them in the training
of our soldiers. As proven in Operation
Just Cause and Desert Shield/Storm,
today's NCOs are up to the task

has

Mussen is a threat analysis NCO at the In-
telligence School, Fort Huachuca, Ariz.
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Futuristic Combat Gear
Built Around the Soldier

By SGM Edgar Torres-Berrios

As the Army downsizes and enters the
21st century, one area of vital interest 1o
our armed forces are the many research,
development and engineering centers
throughout the Department of Defense

Here, at the U.S. Army Natick Re-
scarch, Development and Engincering
Center, we consider the individual sol-
dier as the ultimate combat multiplier.
Known as “Natick Labs,” we are the
home of experts in the areas of para
chutes, tentage, food and individual
clothing and equipment. At Natick, the
soldier is the No. | priority. The center
continuously pursues ways to provide
the best for our soldiers. One such area
of keen interest 1s the SIPE Program

SIPE 15 the Soldier Integrated Protec-

SIPE body armor and load bearing com-
ponents are shown on soldier above.
The SIPE weapons interface linking the
weapon-mounted thermal sight to the
IHS display optics forindirect wiewing fir-
ingisillustrated atright. Insefshows inte-
graled headgear.

tive Ensemble. It is the first step in con
sidering the soldier as a system and the
first time that clothing and individual
equipment will be funded as a sys-
tem—The Soldier System. SIPE is the
cornerstone of the philosophy expressed
in the Soldier Modernization Plan, The
dismounted infantry soldier is the focus.
The objective is to develop an inte-
grated, modular, head-to-toe individual
fighting system that will improve com-
bat effectiveness while protecting the
soldier against multiple battlefield haz-
ards, thus, integrating state-ol-the-arn
technologics to improve lethality, com

mandand control, mobility, survivability
and sustainment. SIPE as a system will
enhance the detection and engagement
of targets and provide enhanced protec

tion and mobility. SIPE’s modularity

will allow commanders to optimize sol-
diers’ configurations to best meet vary
ing mission and threat requirements,
improving METT-T flexibility. Protec-
tion and command and control are en
hanced by the integrated headgear
subsystem which will provide laser eye
protection and heads-up display

The advanced clothing subsystem will
provide balanced multi-threat protec-
tion and improved load carrying capa-
bility. The soldier's compuler is a source
of stored information that can provide a
special helmet visor display of prefor-
matted imbedded tramming

aids and a series of cues used during

MESHITELS,

volce communication. 1tis digitized and
retransmitted automatically to your pla-
toon leader or unit commander, im-
proving local and long range directional

16
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audiathat allows cach squad member to
talk to a squad leader, while allorsng the
sojuad leader to talk on & acparate net (o
aplatoon scrgeant

Weapons systoms will integrate ther-
mal and night vision deviees lespirato-
ry and individual enaling is provided by
the micro climate eonditioning power
sithsystem, similar to that naed on the
KA T ank to conl crewmen.

Anadvantage that SIPE provides can
bz highliphted in this short scenario:
The squad is in o traveling formation ot
night, it comes upon o danger ared and
deploys the left and right security ele
ments, which use their directional long
range hearing and image imensification
capability 1o sean the area for enemy
sound or movement. Meanwhile, the
puint man, while scanning in thermal
made, picks up an enemy heal source
(possible ambush) and with long range
hearing detects a foreign language and
contaels the patrol leadern, whe decides
o elfvel the patrol route in order w
cross Lhe dunper area undelecled.

Iagine yowsell o syuad leader of
syprad equipped with SIPE. You come
across an ensow Jocatiopn and threugh
the vse of SIPE witegrated headgear you
bave the capability o disperse yow
sipaad through verbal commands using
the nternal commumcatons device.
You goonto a securty mode and start
scanning  your assigned  sector wath
image: mtensification and long rangs
hearing. Chnee won have youor sapuacd in
posibion, von evaluate the sitation and
determine a necd to infarm your com-
manderaf the situation: the incirect vic-
coo camera with 511L allows you not
only toverbally report what vou sce, bt
v can provice a digitally transmmtted
picture to the commander with the fune,
vous location and azimuth to target. You
sunply transmit a pucture of exactly what
van see, enter yvour location wiath an
clectrome compass and show grd coor-
dinates.

I Aprl 1992 at Dort Hennming, Lia s
lrve-tire demonstration was presented to
thz chiet of statt of the Avny, the com-
mander of the Iraming and Doctine
Command and the commmandant of the
Lintantry School, 'The 51PL weapons -
terface concept was explamed using an
MIOAY with thermal sight pacture secn
by the showater on the heads-op display
A soldicr cxecnted the livesfire demo.

wearig 'hase | headgear prototype
with an apaque hlack shweld mside the
hallistic visor, The snldicr cotild not sec
anything hevand the heads-ap display

e sucecssfully cngaged nine of [ ther-
mal pop-up targets frome 10 mcters
Continuing to use the heads-up display,
he fired from the hipand again hil nine
aof I targets. Ouoick-fire lechriqoes
wore alao succeesaful. This live-fire dem-
onstration waos an excellent illustration
nf the changes that will impact en the in

fantryman's erfectivenass on the batile

field. Merurally, tactics, techniques and
proceduras will be developed 1o accom

modata this new shooting technology,

histic profective vest provides a higher
degree ab prafection o the upper tor-
s The jacket, pants and gaiters [The od-
vanced shell garment) provide multiple
protection againat chomical, caviran-
mental, flame and encrpy threats, Tt pro-
vides protection agoinst roin and wind,
as well as ligquid and aerosnl chemicel
threats  throogh  a  somi-permeahls
membrone in the shell fabric. This s
compatible with other subcomponents,
including o reliable Interface with the
handwenr and foorwear and the inwe
grated headgear system,

The wdvanced combat uniform is a
baseline uniform designed 1o provide

The soldier is the system—the most
basic system upon which all other
weapon systems (including the Sol-
dier Integrated Protective Ensem-
ble=SIPE) ultimately depend.

As a subsystem, the Advanced Cloth-
g Subsystermn’s (ALS] fonctuon s loime
provee the lethality and survivability of
the soldicr on the hattleficld Tt protects
hirm Frow battleficld havards and yeb a7
tords preator mohihity and operabional
clicctivencss The ACS consists of cight
subcomponents: load bearimg compao-
nznt, ballishic protechve vest, advanced
shell garment, advanced combat on-
torm, chemical vapor undergaiment, ac-
bve cooling vest, wasle management
systen, handwear and tootwear.

The load bearimg component 15 a spe-
crhe ruck sack designed to carmv ancil-
lary LIS power couipment and atford
mchility to the salcher [he micra cli-
male conditioming power subsystem, or
soldiers compuoter, 15 adpustable for fall
ar shart soldwers, allowing stress poants
to become less nobceable . provading,
profection against visual detection and
featuring a jciison capability far the at-
tack mode. enabling the Inad o he
streambmed a8 necessary.

A maore comfartahle, side-cloaing hal-

profechion agamst enviranmental, flame
and energy threats, | he design and oh-
jective eloscly Tollisw the correnl hatrle
dress nniform IF acoommodates the
chemical vapor nndergarment, the ae-
tive cooling vest and the wastc manage-
monk svstem. The twospicos chomical
vapor undergarment provicdes profecs
tion agawnst a chemcal veapor threat
through an actwvated carban kabmie, [he
active cooling vest is based upon the
Acmy's gencration two mucro climatic
cooling vest, This vest (the latest i tab-
ric bechiolagy ) 1 a Tsshirt design which
hliers mir acrass the borso for conling of f
The Fabric may be removed forwashing

In the luture, the Saldier System will
b the foumndatiom 1o all the ather com-
bat systems withim the Armry. The sal-
cher 15 the system—the most hasie
systerm uponwhich all ather weapon sys-
tems vitimately dependd

Fowres-Merno 8 e secgeant muapar of te
Artny s Matici Fahs, Notiek, Mo
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B Encore

Editar's nater This is the secand Ercore feanre, @ section allowimg ree-
eri to address topics from previows sues of the Jowmal. This anicle re-
lates tn the spring issue s professional developmeni theme.

THE BOARD

How (o Survive
the “Hot Seat”

iy 5515 Henver (5. Smith

"You're going tothe board!™

You've repeated these words many
timies 1 vane mind sinee being notificd.
I'he thenght of sitting in the “hot seat”
in front of five senior MO0 makes vou
nervona, Relax. This s the normal re-
spense, bt you need not Keep your
stomach in knots.

In the pest, soldiers coneentrated pri
marily on studying the chain of com
mand, marksmanship, drill and ceremo
ny, and numerous other topics. They
tonk that knowledge before the board,
hut the barterflies in their stomaochs
kept them from anawering the questions
eorreetly

Fearning hoard  procedures  helps
climinate thar nervousness and allows
youl b eoncentrate on answering the
questions correctly.

Knowing the hoard's composition s a
areal place W start in your preparation.
Most hoards have four votlng members
{eomprised of first Sergeants or senicr
NCOs) and o president (normally the
battalion command sergeant major),
Board members ask several questions
abeut specific topics. Their jobs are not
tiv belittle or embarrass you; rather they
wint you e demonstrate what you
know. Answer the questions honestly,

Before reporting 1o the board, knock
lnudly on the door and enter theroom,
Choose the most direct route und murch

1o 4 point about two paces in front of the
hoard president. From the position of
autention, render the saluie and reporl
w the president, A proper report, [or es-
ample, would be: “Serpeant Majuor, Spe-
cialist Junes reports (o the president of
the bodrd.” Sume units use variations ol
this report, L would B wise woreseaich
local board procedures belevae report-
ing. Do not drop your salule wnlil the
president returng and dicps los salule,

Adler  peporting,  the  president
mstructs you bo cxecute scveral tacing
movements, This pives all mombers a
ehianee o mspect your winform and ap-
pearance, When mstucted o sil dowa,
glunce behind you o [nd your chai wod
sit down, Relax, but don't kick Dack. Sil
in a modified position of attention- sil
up straight, keep your hands Man on your
lap or clasped (ogedher,

Eve conlact s impoddant when ad-
dressing boand members, Unlortunate-
Iy, this i an unnerving g 1o do,
Here's @ simple rule T use whicly 1 call
“lock ing lock out”  Onee vou have
locked in the persen you are lalking
{made eye contact), lock that person
out.  What you are deing is looking
through  his eves. This method will
givas you ave conract, but you cin uclu-
ally “see” your study guide instead of
the persen asking the questions.

Thia technique takes practice, but it is
a valuable ool if used properly.Speck
up when answering questions. Speak

g, loudly has vwo benchits, e ot con-
veys a scuse of contidence and hearing
and, bwo, it helps vou overcome the hesi-
LANCY 10 YOUr violce,

The brst question s usually asked hy
the president. Fle vsually asks von In
tell the members a liftle ahont yoursell
Uhey dom’Fnecd fe know your birthploee
or where youn attended grade schoal.
Start with your Army cnlistment and
cod with vour present assignment and
job Include some personal hackgromnd,
like marnage and fanuly. 'racticc voor
biiel Liography before vou go o the
board o pet your dates and places oor-
1zel.

The president nught next ask other
queshions or smmaediately dircet ather
board members ta begin their question-
ing, Board pracedurcs vary slightly, so
don't get upsat if things don’t goin the
order vou cxpected Address all hoard
members by thewr proper rank For
board purposcs, thore arco only four
ways to address MOOls: corporal, sor-
geent, hrst scrpeand, or scrpcant M-
jor Alsa, inclide the question as part
ab your answer. Far cxample, if you're
asked: “Sergeant, the acronym PTIOC
stands for Primary [ eadershipDievelop-
ment Conrse

Aveend saying "1 think,” "uh™ or other
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verbal pauses, 10 vou have trouble re
calling the answer, silently pause until

vou  gather  your  thoughes, Verbal
pawses indicale  indecision  and lack
ol conlidenve., Il vou can'l think of the
suswer, a sinple, “Serpeant, 1 do ool
kawow e answer wo your guesbion™ &= a
betler sespouse han byiog o blull
vor way through an answer.

Gestutes will the hands or body
should alse e avoided, These lend w
digtract board members and can be
minug, Oue methed  Tor eliminating
band movement is w simply 2rip vour
leg arder dwithout culting off eircula-
THINR

Some yuestions mgy seem conflusing,
Don't be wlraid w ask board members
o veplizase guestions, This will give you
4 betler chance W answer correctly,

Mever arpue witlh o board membe
wver @ gquesbion, This s woprolessional
andcan result i your disissal Groom the
bourd, Stmply research the question al-
ler vou leave e Loand, Reown w the
Loard president witly any docuimenia-
Lo wlhich supports vour poinl ol view
v e answer,

Adtes the questioning 1s complete, the
president may ask b vou have any ques-
aons of board members, Mow is a good
tme to orovide the correct answer tor a

previously asked guestion, IF there are
no guestions, you will be dismissed,
Stand up and render che salute (o the
bord president, Onee apain, do ol
drep your salute undl tie president has
propecle retuned the salute, Excoule
the necessary Laving movements and
wearch vul ol the roum, Yow supervisu
will Tollow you out, Some anils require
v fu sound el wille your wit meile o
war ery, This is wnit diseredion and vou
should ask what is required belore vou
vo before the board,

Study habite olien make the dilfer-
enve belween a successful or unsuccess-
[ul board appearance, T have included =
Few s hods it helped me,

Alplaletise vour sty notes, For ex-
ample, there wie Lo mdicators of good
leaderslip, I you remember the Ll
letters i each word in alplabetival or-
der, ibwill be casier o rzmember the an-
swet, For this question vou should tink
C-D-MAF Lo cobesion, discipline, mo-
rale, wnd profiviency, Tre this method; 1
itk i will higlp,

Two catepories thal wre usually prob.-
lems are the ¢hain ol command wnd
publicabions. Mosl people can rememe-
ber them o oa sequence, This can be
dapperous i the questions arcn't asked
i sequence. Lhe nethod [ose s to st

the publication nwmbers on one side of
a picce of paper and the publication title
oo the other side. Sumilarly, write chain
ot command names on one side and the
malching commands on the other, Cur
these items our, line b line, then ent
them apart From cach ather. Pot these
slipa of paper ina box, When shudying,
pick aut a alip of paper. 1 has first aid
writlen on it, then you should say ot
lemaed, “the: FM covering firsk aid is FM
21-11." I the picee of paper has AR
GOH-20F an i, von would then say "R
GO0-211 s Army Command  Palicy.”
When you get 1o the point where you
can 2o through the entire box in this
manner, ¥ou can be sure of answering
evervihing about the chain of command
and publications,

Anuther effective study method & w
progressively study a list, Go o the first
guestion and kearn il Then read the se-
cond  guestion and dedicae i o
menry, Timediately look ac the Dl
gueslion again, without looking al he
answer, and answer Lhe gueshion, Do the
same will the second guestion. I you
can answer both guestions like this,
memonize e pest yuextion, Add a
yuestion esch tme through,. When you
pel e the end ol vour [irst page, you will
finad chat at least chree quarters of tha
pape is burned inlo your memory,

Answering questions oul loud while
studying is another helplul technigue,
Musl people van auswer Uie question o
iein mmind, bt whien il comes o speak-
g the answer, ey hesilale.

I ihe text ol voe awticle vou have
learned what s Laken o 17 boands w
lear . These are tied and bue methods
and, il used properly, will provide you
witly every opporlunity w exeel al boand
proveedings,

Guood luck at your next board]

Senith ay wswignedd fo dhe 28l Suppor
Banclive (Forward ), mear Bonenioliler
Clerrmany,
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B History

Nineteenth Century Army

e Liniied Stades war coming af age as a military power 100 vears age. This
ariicle, ant extract froni The Staey of the Noncommissioned Officer Corps, by the
Army Uenter of Military History, addresses many paraliels and conirasis ihat
pravtde fond for thaught as we enter the 2180 ceRiuey,

Dunng the [atter years of the: nincleenth
century, the Linited Stales bepan to
emerge a8 A now world power. Anoin-
creasingnumberof AMCTIcAnS Wors [pro-
pared 1o aupport imperialistic yentures
overacas. Some were motvated by high
idenls, others by a more basic quest for
profi. Whatever the inspiraton thut
dresy Americans beyond the continental
limits of the United Svates, il was only o
matter of time before the Army and the
Mavy were called upun o protect the nu-
tion's new overseas interests,

The United States now spanned [rom
coast o eoast amd even bouphl Alaska
from the Russizns, Mow il focused oo
the Pacilic and the Caniblean, as com-
mercial wnd naval interests began to ac-
guire swaling and repan stalions for the
matiun's prowing lleet of steam-powercd
varge sliups and warships, In the Carib-
bean, Aancrican nterests blended with
hnanitananconcerns for the people of
Cubia, who in 1595 rebelled agaanst a re-
pressive Spanish colomal regime. When
the Lattleship Maine mystenously blew
up and sank o Havana harbor in THM,
wil broke oul, Secretary of State John
Hay unve relened 1o the war with Spain
ar Agnerica's “splendid hittle war,” Troe,

ibwis e ehortwar (less an s months of

dctual lightingyihal ended inungualificd
victery fur the United States, bat for the
dverape suldier and MOO, there was very
little that was apreecable—much less
splendid—about the conthct.

The regular Anmy was almost tatally
unprepared to fight an overscas war, Ths
26,000 officers and men were scattered
arcund America inobsoure posts. Lor
scveralyears the Army hadnotheen able
to hold training tor more than a regis
wend, The individual BOOs and privates
were lough and experienced, but the
Avmy lacked a mobihzationplan. Maore-
wwel, it lacked experiencen carrving out
jwint operations with the Navy noeded

to invade Cuba and the Spenish -held
Philippines.

One prablem the Army did not have
wai finding enough men. The sinking of
the Maine caused o preal swipe of pa-
trivtic fervor, Conpress expanded ibe
Regular Anmy (o nearly 29000 and
called for an additional 123,000 volun-
teers, wwstly Matwonal Guardsmen. Uy
the end ol the war these mambers had
prowil o g total force of 275 000

Mobalizige and supplying all these sal-
dicrs severely strained the ill-prepared
War Deparunent, The men assembled
at 15 campsites, mostly in the South, to
be cquipped, tramed, and transparted to
Cuba, Lo the camps the soldicrs ate snh-
standard tood and lived in nnsanitary
concitionsdunng the heat of the som-
mer. lyphoid  fever destroged thou-
sands ab lives in the camps. Cince The
men arrtvcdd in Caba afler a dnlnyc-d, (INE
camtortahle trip omn eroswded transports,
a combhination of typhaid, yollow fever
and malaria killed far more men than
dicd in combat.

Inthe setual fighting in Coba the three
Americen divisions (beo infantey and
one dismannted cavalry) were arrayed
tor battle tor the first time in post-Ulvil
War open tactical tormatiors. Individual
MCOs showe d they could lead their men
successtully in this new way of fighting.
Most of the troops were repolara, bt
somc walunteer units woere oulstending,
incinding, the famous Rough Riders
I hie Spanish forecs, iaclotod by the U8,
Mavy, which had destroyed ar bottled up
their flect, surrendered within duoys,

The Army learncd a nomber of things
fram the aperations in the Coribbean,
inclnding some valuable lessons an joint
apcrations with the Navy, The painful
cxporicnees with teapicel  discases in
Cuba led to s Medical Department in
veatigation of the cause of yellow fever
and the transmission of typhoid.

Enlisted volunieers pluyed o heroi
part in the yellow [ever experiments,
somewinningstripes lunthei courage, A
heulihier Army was e resull, wiclibight-
er sumtation rules e NOOs entorced
in camp and lield, Never again did the
Army as o whoele suller such losses from
disease, Sipmilicandly, duwing a war
marked by poor [vod, the NCO Corps
added o new specialist, Each company,
(on Ll first time, got a designated, per-
mancintcook with noncommissioned of-
ficer status.

In Asia, there were othoer leasons for
the Array b learn. The Spanish forees in
the. Philippines were quickly pinned
dovwn by the American fleel, by the
Amecrican VT Corps—fresh from San
l'rancisco—and hy Filiping insurgents
whi were cager o win independence,
The Spanish in Manila surrendered af
ler a token tesistance that cost the
Americans only 17 dead. But the U8,
forces sonn found they had @ new fight
an their hands. The insurgents were no
mare willing to see their country run by
Americans than by Spaniards, Afver »
fevw months of wneasy eullaboraiion, the
Filipinos launched sn armed insurrec-
ton againat their new colonizl rulers,

The Philippine Insurrection lasted
over 3 12 years, with most of the lighting
uking place in the mountains and
jungles. The insurgents were excellent
guerrilla fighters, and the Army had w
rely on all of its experience gained in
fightingthe Great Plains Indians and the
Sominoles 1o campaign  successfully
rgaingt them. The Americans sup
pressed the uprising, but casualtes were
heavy.

The fizht against the Filipinu insur-
gentawas i soldier's war, with individual
determingrion and  warlighting  skill
counting for much more (han slratepy.
CPL Leland §. Smith, serving wilh a Sig-
nal Corps photopraphiv delaclunent,
kepra diary that caprured the Ouvor ol
the campaign. He described his adven-
turas while artached w a company led by
o young lieutenant appuinted diectly
from eivilian life. In Oclober 1859 the
company was pursuing gueriillas and
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Emerged as World Power

was i march column as it approached
# bamboo ungle i which wsugenls
might ke hiding 'Lhe heutenant ordered
the men talarm a company bront a2nd tix
baynncts, mtendimg to lead a bavonet
charge erashing through the hamboe

The prizeled old fiest scrgeant, atier
Fiving the lisutenant a pained lonk sug-
aestedthatthe men instead remaove fheir
bayonets and move cautiously through
thedense growth, Inthe end, the licaten-
ant and the company followad the ser-
peant's lead,

The fighting in the Philippines waa the
longest end hardest the Army experi-
enced in Asia, bur it was not the anly cri-
sis  American soldiers foced there.
American interest in Chino was en olid
slory, and behind it was the veoal mix of
commerviul and humanitarian reasons,
Chinz, then w weak nation riddled with
cottuption, ad granwed favorable wad
i coneessivns Lo number of powers,
But the expluitation of their country by
both Evcopean aod Aanerican raders
causcd soune young Clunese ativnalisis
totorm a secved sociely il Weslerners
called the Bosers, By ecanly 1900 (he
Boxers had brought Chuna to the verpee
of revalution with a campaipn 1w gel 1
ob all forcigners and pon-Chinese -
thaences, They killed Chinese CluisGane
and western nussiomanies aud i Jung
1900 mucdered the Geoman ambassa-
dor, Fearing lor tienn lives, te remain-
g foreigners i Peking { Beljing) Qed (o
the cmbassics, When a lage [oee of
Hoocers and Clinese iupezial oups Lad
sicge to the legations, the Llinled Slates
jmned Wrtain, France, Japan, Buassia,
Cicrmany, Austria and Naly m creatop
an albied rehet borce to move onthe Chi-
nese capital and rescue the Toreiagn na-
honals trapped there.

Licspite much sensational publiviy,
the hard fightiog w Clina lasted ouly
about a month belore e gational-
ists were defeated, and the Manchu dy-
rastywas lorced to grant to the Westenn
concessions  that were
maore humihabing than betare. Dol out-
standing instances of hravery by mde-

|'|'I"L'|."|"r\ C¥CL

vidual soldiers, cluding CPL Calvin

Tiws ol the US Anny, nmparced
sonne genuie  herosme o s Doiel
cpsode,

Perhaps the most inpos Gand Facl abowud
the Boxer Rebellion for the Lnited

AStates was that it represented the st
tome simce the Amencan Kevolutionthat
the country had parbapate dwith others
i an allicd milikary operation

Thee operatiom tanght valuahle les-

suns o an American Army inexperi
enced in fighting bevond the continen
tal United States and in convent with
uther puwers, But in other ways (he
evienls of 1898-1904 were misleading,
Fightag the dispioited balalicns of de
Fading Spanish Ewmpie, the Filipioo
pucrrillas aod e Chinese natonalisis
gave the Acmy and s poncounnis-
soncd atheers no hint of the dangers it
would Face ina great modern war,

mf, L.' I«im F A R R

U5 froops ship out during the Spanish-Amarican War,
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BMLetters to the Editor

Lead or ...

Laxcuse mel 1 thaught that MOOs fi-
nally hard a publication waorthy of its
name. he spring 1992 iasuc maokes mo
wonder Yoo printed a8 letter by MSG
Alves that literally makes my hlood Bail.
Why?

[ am & 16 vear arillery veteran, Un-
like Alves, I have hud the opportunily 1o
deploy into combat — vwice, Let me el
vou straight up that neither L nor my
men, were “seared,” We simply did ne
have the luxury of tme (o be scared, 1]
we did, then we were not doing our juls,
In combat, you do what you know; you
don’t apply reasoning. Everything just
happens automatically. You arm-chair
weticlans should not make stawements
about combart realites until you've worn
my boots,

Oy, Jun'Uget e wrong, [ was scared!
However, 1 was scared atter the action,
when [ had thme o be, Facing action,
WCOs only have vue job; o get ready!

| deploved to 'anama and Sandi/Tra
with soldicrs in the ¥2nd Aarharne [hvi-
sionn, Those voung salders, MSG Alves,
will do anvthing that vou or any ather
NOO asks of them. And they will do it
neht,whether they' re male or temale_or
Llack or white, 1 soldwers don't tallow
your inshiuctions, ook at yourselt and
youn leaderslip style — not your scx. I
your urders are not followed, don't loak
Lo your supeions; il"s vour failing. Lead
ur get out ol e way,

AP Stephen ) Ferris
Headelberg, Giermany

Female ‘Old Man’

In the spring 1992 issue were severul
letters concerning women in combat, by
NCOs and officers. The fuetis that there
are many chances for combat assign
menta for women. My transportation
unit participated in Desert Storm with a
miv of male and femala soldiers, and my
commander, CPT Lisa Porrer, is one of
the finest officers T have served with
since [ was drafred in 1967,

Ag we downsize, the dedicared full
time and Reserve soldiers will find avail

able combal pusitions s needs anse, re-
gardless ol pender.

150 Richavd 1* Wheelor
Salt Lake City

Subscriptions, Themes

I'm endorsing The KOO Juurnal ol
only professionally, buy widls my wallet,
Enclosed is my personal subsciiption
“endorsement.” T am deliphited {hat we
WCOs have vur vwn colenlul journal,
A g Reservist in that “out ol the way™
assipnment, D sense thal tas publication
will keep me professionally updated
about NCO busines:,

Allow e o register one parhicolar
comcen, The adea obf “theme™ 1ssoes
does not exactly apres with noy view of &
prolessional journal. T would preler a
[ree-wheeling ssuc which s responsive
e cvents and on-going 1ssucs A Theme
pape or scchion within an i&snc sccms
move switable, Dvents, auch as Diesert
Storm and downsizing the Army, along
will lessons coastantly being learned,
might be better indicators for iasoee o
pics.

Phamgh e quike lale in becoming a
reacder, | do think The NOO Journel s
olf to a tine start tor 1tz Frat-vear-plos. |
look torward to cach issue hoing herter
Uiz the oo betore, Lastly, tor my part,
I shall endeavor to share from my R
serve perspechive an article or two.

SGM Geruld L. Asher
Crreenahorn, WO

Your clheek dies beea foewarded o San
varr sihicrptioe. Cthers who world e
personal subienptians ear find diove in-
fovmafran an iite Back cover af thiv s,
As far thewes, we'd hke In liear fiom
moye readers on Hus sufyect s well ai
depariments (ihe News & Irsues, Lacore,
Hisivry, eiv.

Slap Shot & Snapshot

There are two artieles in the spring
(952 MO Joarnal that [would like o
comment on.

The article 1'% Buasv o e Hulle

When " isa slapin the face o the NCO
Corps. Yes, ibis kumoroua, bul, unfor
nately, true We still have many MCOs
wha hibinto thess eategorics. The NG
Uorps has come a long way, bul this or
ticle proves that we have 8 ways i 20.

The arhcle * PROMOTE” i3 cacellent
and intarmative. However, there i8 no
cacnise for ROOIs not having pholos, In
her article, SOMW Willinms states that it
is passible to got promaoted witheut one
(a denble standurd). Centralized boards
necd too crack down: Moo phot, no
promation’ Tust like everything else in
the. Army today, promations need (o be
branght up ta toopher stendards. Too
many soldicrs get promoted without
phatos or with low or failing SOT
seores, Theas ahonld anlomaticelly dis
quality saldices for promotion. 15 vou
dan 't care, the hoard should nal weste
hme locking ab your reeord. 005 very,
very frustrating to not be selected for
promatinn (knowing vour records are
top notch) and sameane in your CMF
gots aelected without a phot ar with &
levw o failing, SOFT Tt has hoppenad.
Centealred promotion boards need 10
he cleaned up and apathetic soldiers
nea i to hik the door.

S50 Lanra Walker
Camp Carey, Kurza

‘Hard Jobs” & Hclos

I've read many articles pertainiog w
promaoton issugs, the most recent being
the “PROMOTE" article in the spring
NCO Journal. Basically, they all say the
sume thing, which at least ells me thal
rhes bnards are consistent.

The anly statement in these ardcles
that T quearion is that MCOs need w
seek the “hard johs™ Recruiting and
drill sergeant duty might he hord, but 1
really can’t find much of a relationship
between those and my joh of helicopler
manntcnance

Ower the past 18 vears, | lave been a
CH-A7 ( Chinock) helivopier mechanic,
crewmember, supeivisor and platoon
serpeant, The Auny has speat a lot ot
money on iy faiming and 1 have dedi-
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caled mvsell to being a techmeally proh-
cient and prolessional NUUL Lvery day,
I am responsible tor superasing and
cvaluating the performance ot enlisted
crewmembers who tly an and maintain g
512 pmullion belicopter. 1 am alan ac-
counlable Tor the lives of {up to 53} anl-
s who rde on that hehboopter

leehnalogy in aviation advances ev
ery day and, in arder to sty proficient,
youl have toostay on the job. Yer, the
Army's senine NCOR constantly swoie
that getring promated requires leaving
your jah to do something clsc.

I know from expericnes that a soldier
in v held cannat goaway for threc to
s years and retain the knowledge and
proficieney hie had when he left. Ask
voursell Wonld you ride on an aireraftif
vou knew that the mechanic, the erow-
chuetor the supervisor has heen oul ro-
crnhng for three years and was nol as
prabicient as he should hie?

[ believe thal there are soldicis
some eareer (elds who can benelo s 1e-
cruiters or drill sergeants, then po back
to their old jobs without missing a beal,
But does the Army really want (o send
MCOs buck 1w aviztion who know less
about helicopters than che soldiers they
supervise™?

SFC Robert Iy, Hagen
Lart Rucker, Ala.

Aireraft Crew Badge

In order w earn either the Senioy
Master Adreraft Crewman Badge, u sol-
dier must be on flight status for w pre-
seribed amount of time, In CMF 67 {at-
tck helicoprer), aireraft are petting
mare and more advenced, requiring two
qualified pilots 1o perform any ype ol
miasion. Thus, it is rare for crewchiefs
he he placed on flight statws. 1 am rec
ammending that the flight stas re
quirement be replaced by time in a
CNMF 67 MOS Towould build pride in
these acldicra,

SFC Art Sleighel
Furape

THE NOO JOLHNALSUMMER 1992

Vices Vs, Victory

L never thought Pd ever be part of an
Army where there wasn't any heor ar
pirlie magazimes availahle, Thon’t misun-
derstand. 1 washed | had an necasional
beer i Saudi [aving & fighting foreo
which, tor the most part, was bath soher
and cehbate tor an cxtended period,
created tar fewer prablems. We didn't
have the concerng we might alherwise
have had under chittercat cireumarances.
| think the absence of these viees wasa
blessing for the Army.

Situations asanciated with eleahol and
female services were nearly non-exis
tent adminislrative achinns, Erguments,
fights and related medical issues.

Sure, there were both alechol and
women in the theater., Bul the conse-
quences of gening cauphl were su gieal
ther problems were minimized,

[deally, T win not certain that tuture
engapgemenls shouldo’t be wnder such
constrainis, Il sure provides a Lucce that
is more capable of perfonming ils nns-
gion, without unnecessary distoactions
und other problems related o (hese
vices,

150G Lloyd & Lineberry
Georgia National Giuasd

Eyes Left?

Lhiring & recont parade, VIP: were
seated o a reviewing stand that was In
the left of marching units. The. march
wirs lowand the nosth and the stand was
L the west, Thus, units executed "eyes
lell” instead of “eyes right.” s that
proper?

CEM Willlam A, Perry Jr

Lot Hiowal, W

According o Dan Phitlips. the assisiam
director with the Directorare af Ceremo-
nier and Speciel Evens with the Miliary
Pristrict of Washington, It 18 proper o
exeerte eves left” under the cireum-
stanees. For answers 1o these exora wricky
drifl aund corcmony GuesTions, vou can call
Ehillips” office ar DEN 335 1920,

Combat Medical Badge

Loaking at the article an the Combal
Mechical Hadge in The NOOH Tournal, |
see that medica assigned or attached W
armor or cavalry units are now autho-
riwcdl to reccive the badge. My unit is
part af the XVIIT Airborne Corps and
i Ieac we woere ahend of the #82nd Adr
borne, Diviaion. Wy unit suffered o few
Iatalitics an Al Salman Airfisld. My
medics demansteatcd theie eapabilities
very well and we are anthorired 1o wenr
the cambat patch.

What makes us diffarent from medics
ininfantry, armor or cavalry uniis? 1 be
licve there is still partiolity in awarding
the CMB. T believe thot medics should
he authorized the CWEB regardless of
unit of assignment or attachment,

550G Jitendra C, Shukla
Fuoil Brapy, N.C.

History Makes Grade

My thanks to The OO Jonrnal for
being so mlocmative. Your history ars
ticles i the spring ssue mspired me (0
wse Lhe as the basis of an essay tor a
collepe history course.l gave proper ac-
knowledgement o the Jownal and the
authors, My anks [or the history les-
LML

S James M. Horacy St
Alexandoia, Wa,

Hopefully, vou goi an A" Moreaves;
ather NOTR are encouraged o Subini
such sty sesavs fo fhe Souwrmal.

B When you write: Pleose keep
your letters short and o the
pevink. Try o tell ua in no maore
than ane donble-spaced, vped
page. Address issues that NCOs
nend toennaider for profession
al developrment
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The Effective
Executive

Uy
Pater B Thvoeka

Hierpers & idaw, 1955 editamn
178 poger, 36,95 (PR,

Dirucker tocelully argues that exzcu-
Lives st leam ellectiveness, Atter all,
that s whet the persen s heing paid
for—cllectiveness. YWet, thes s nat o soh-
ject somcone teaches. Perplexang? el
nitely, Dnacker 5 that—and nore

Linorthodox, but logical, he prompis
liis reader o inguues, then rellect asouat
his keen observaions abwouat this bosi-
ness world ol ours, Tn s edition, the
[oending fater ol the discipline olman-
agerment Dustales with copious exam-
ples that lewrning ellecivencss is asell-
discipline sludy, an ail.

Tormaster effectiveness, a5 an artform
of thinking out and doing right things.
the executive must 2o beyond inteli
gence, hard work or knowledge, as well
as special aputuds, gifts or training.
Mustery requires pracuicing 4t leamed
lewel ol elfectiveness, unl e endeac-
ors produce whi Dirucker venns “liab-
is."

Bul who = this cacculive o begin
witly, Divuckar Delids that today's cacou-
Live s foremosta Sk Jedge worker™ in
a position to make decisions. Hecanse ol
the hi-tzchworld of conyputers, this por-
son Dtas e schooling to ¥ use knowl-
colpe, theory anc concepl rather than
physical torce or manuoal s<ll

Uhe auther relates ta any mativatod
reacer who aspares o hecome ancliee-
te cxecutive. The principles he pushes
prowitke thomght. Fer thase inta leader-
shap developmen: | capesial y aapoets il
communicationsandplanning, decision-
making and prolessianal cthies, reading
this hiooke 15 2 st

I wou hine ths versiom ol [hacker's
book not reacily 2vanlable at hook stares
check into using anonter-hbrasy Inan

S0 Ceerald L. Asher

The Mammoth
Book of
True War Stories

et iy
Jon B, Lewiz

Carall & Graf Fub,, Ino, 10932
Kb puriges, &AHS (T

Sirly-throe e war storics—from
Hannihe s crossing of the Alps 10 Cip-
cratwom Dleserl Siorm—aofror combas
history bults a hicrary Teast

Lewis compmlec thess war stories by
severs | anthors, saldicrs and historians
who cisclose many aspocts of warfare,
inc uding its terrar, harrar, deck ho-
mor and cruclty Meny details af com-

bat, Trom comardics 10 haroem a sen,
lamd anc in the air, ore recounted,

The editor ineludes war swerles hy
such zreat cuthors as Ernest Hleming
wiy, GeoergeOrwell and Thucydidesof
aneicnt Greeee. Alsoincluded are nar
ratives by colehrated eaders and sol
dierslike T E. Lawrence | Lawrenee of
Arabia), Erwin Rommel (the Desert
Fox). Nanfred von Richihoten (1he
Red Baron) and Julius Cagepr.,

Some slories are complete in them
selves: others are exerpts from lonzer
stovries That leave you waenting w read
mere. Allare fnetual and spellbinding.

I recommend this book 1w anyone
wha is o war siory bali or interesied in
combat hisiorye Thelieye NMOCOs and ol
ficcrswharead this hookwill especially
Freme G0 Becanse we sl know combil
histewey i we are Lo be effective combil
leaders and supervisos,

MSG Ashley U Lavis

A Doughboy
with the
Fighting 69th

By
AN & AL Bblinger

Whire Mana Pah, Co., Ine., 19493
UK mirges, b e T HE,

This hownk offers a rawscous, oflen
rannchy and alrielly personal account of
ane men’s service in the Army during
World War I When war broke our, Al
hiert M. (Red) Ewunger, an Irich vouh
from MNew York City, enlisied inthedth
National Guard. The 69%h became the
Ihsth Tnfantry Regiment of the 42nd
Reinhow Division, eventally led by
CEN Diouglas MeeArthur,

Fitinger didn't eare for or obsarve
military discipiine. He and his buddies
wonilel TSt as acon gooassenl without
leeve nis o drill The arder of the dey for
this graup was drinking and fighting.

The euthors ke the reader from the
sirects of Brooklyn w the bordellos of
France with side wrips 1o the trenches,
There are no 1eles ol aeics, insiedd,
readers will discover how, through a lie,
Rad becomes a mosorevele dispacch rid
ar. Riding mostly &0 night without 4
headlight, Red i shelled byartillery and
atrafod my an adrplane,

Readers scarching 1or siznificance
from eonilivary hiswery perspoetive will
ne disappointed. Readers searching for
cntertaining recding ahour the esed
pudes and divarsiens of soldiers during
wartime will not.

VIS Gireg A, SiMp&an

ftoak Reviewers: Keep the length
shond the saree @5 yon sec here, Be
critical bt hack up j.'nnrunprs';wﬁnnq
with facts Stick tosusjeets for which
vou bave sameexper ise anc sty wil h
subjects thet havee hrond appeal.
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On Discipline and Order

It being on the noncommissioned officers
that the discipline and order of a company in a
great measure depend, they cannot be too cir-
cumspect in their behavior towards the men, by
treating them with mildness, and at the same
time obliging everyone to do his duty. By avoid-
ing too great familiarity with the men, they will
not only gain their love and confidence, but be
treated with a proper respect; whereas by a con-
trary conduct they will forfeit all regard, and
their authority becomes despised.

Each Sergeant and Corporal will be in a par-
ticular manner answerable for the squad com-
mitted to his care. He must pay particular atten-
tion to their conduct in every respect; that they
keep themselves and their arms always clean;
that they have their effects always ready, and
put where they can get them immediately, and
even in the dark, without confusion; and on ev-
ery fine day he must oblige them to air their ef-
fects.

From Frederick W. von Steuben's 1779 Blue
Book
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