Inal@ural Issue




ENCO Journal =

Vol. 1 No. | Spring 1991
Col. Fredrick Van Horn Over the course of the past 18 months, the
Commandant, USASMA United States Army has been called upon twice
to send its soldiers into combat in  defense of
CSM George D. Mock freedom. Both times, the Army responded with
Command Sergeant Major valor and determination, reflecting the power
of the nation and the strength of the American
Eﬂ?ﬂﬁf{m people. In these actions and in operations
throughout the globe, the Army has justly
SFC John K. D’ Amato earned its reputation as the most capable land force in the world today.
Editor Standing at the bedrock of this Army are America’s noncommissioned officers

The NCO Journal is a quarterly profes-
sional publication for Noncommissioned
Officers of the United States Army, The
NCO Journal is published by the United
States Army Sergeanis Major Academy,
Fort Bliss, Texas. The views expressed
herein are these of the authors, not the De-
pariment of Defense or its elements. The
content does not necessarily reflect the offi-
cial 1.5, Ammy position and does not
change of supersede any information in
other official U5, Army publications.

The miszion of The NCO Journal is to :

provide a forum for the open exchange of
ideas and information, support the training,
education and development of the Noncom-
missioned Officer Corps, and to foster a
closer bond among its members,

Manuseripts and letiers are invited. Ad-
dress all leiters and adicles to Editor, The
NCO Journal, the United States Army Ser-
geants Major Academy, Fort Bliss, Tx.,
T9918-1270, Material submitted for publi-
cation is subject to edit. Footnotes and bib-
liographies may be deleted due to limitation
of space,

The use of funds for printing this publica-
- tion was approved by the Secretary of the
Army on Jan. 9, 1991, in accordance with
the provisions of Army Regolation 25-30.
The NCO Journal is distributed through
the LS. Army Publications Center, Balti-
more, 2800 Eastern Blvd,, Baltimore, Md.
21220-2896, in accondance with DA Form
12-05-E requirements submitted by com-
mianders.

POSTMASTER: Fourth-class official mail
postage is paid by the Department of the
Army, DOD 314, al Forl Bliss, Tx., and at
additional mailing offices. Send address
changes to The NCO Journal, The U5,
Army Sergeants Major  Academy, Forl
Bliss, Tx., 79918-1270.

| To order The NCO Journal,
. use the procedures outlined in

I DA Pam 25-33, DA Form 12-05-E.

— sergeants who embody the finest qualities of professionalism: competence,
responsibility, and commitment. Our sergeants are the finest in our history, and they
have made the Army what it is today. This corps of leaders did not emerge
avernight; it is the product of years of imaginative, thoughtful, and far-reaching
leader development programs that, even today, continue to grow in scope and
magnitude.

The Army’s NCO leader development program rests on three fundamental
elements — [ call them pillars — that reinforce each of the qualities of profession-
alism and cover the entire range of leader development requirements.

The first of these pillars is institutional training — the Army’s schools that
provide the educational foundation and technical skills that are essential for the de-
velopment of competence. Throughout the Army, there is now a deep sense of
awareness of the importance of schools, and we have redoubled our etforts to ensure
that all our noncommissioned officers receive the institutional training they require.

The second pillar is the operational assignments in which our sergeants put into
practice the competence they have acquired and expand the application of their
technical skills to the real-world challenges of leadership at the unit level, Opera-
tional assignments focus our sergeants on the importance of developing responsi-
bility — responsibility for themselves, for their units, and for the soldiers they lead.

Finally, our leader development program depends heavily upon self-develop-
ment — the willingness of our sergeants to devote the extra time and effort to
expanding their horizons and improving their abilities to serve in America’s Army.
Self-development reinforces the professional quality of commitment — for it
requires each sergeant to seize the initiative, devote the hours, and go beyond the
il]'l im I:th.HIL' TI:ILIIU'i rements ﬂf !-iﬁ.'l'll][]-l T E-I.h'h."i EI'ITI'I‘I.'.TI.t.

The inauguration of the NCO Joumal is a vital addition to each of the pillars of
self-development and provides a forum that our sergeants will find invaluable. It is
a journal tor, by, and about noncommissioned ofticers and, as such, it relies heavily
upon the input of its readers — our sergeants. In ils pages, you will find articles,
opinions and letters that will siimulate your own thinking and will provide you with
new perspectives on the challenges that you confront.

I encourage you to read the Journal, to think about the articles and messages it
contains, and to contribute your own experiences to its pages. For the real value of
this journal lies in its ability to reflect the thinking and concerns of the nencommis-
sioned officers of this Army, and the Journal will only be as good as you make it.

[ am proud of this journal, and I am proud of the Army’s corps of noncommis-
sioned officers that it reflects. With this first edition, the NCO Journal now takes ils
place in the Army’s library of publications as an invaluable asset to leaders at all
levels.

Carl E. Yuono
General, United States Army
Chief of Staff
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Top
NCO

Ower the years, vour Army has in-
vested heavily in building a strong corps
of noncommizsioned officers. The pub-
lishing of this noncommissioned officer
leader development journal is a sterling
example of the strong, continued, dedi-
cated commitment 1o this eritical en-
deavor.

The primary purpose for this journal 1s
leader development, It servies as @ train-
ing vehicle by communicating leader
development leszons leamed, programs,
poliey and standards to our noncommis-
sioned officers Army-wide,

We are expected to maximize the pa-
tenlial of this tmining ocpportanity by
ensuring every noncommissioned offi
cer has access tethe journal, by using the
provided information for leader devel-
opment training sessions, and by provid-
ing construclive feedback that will in-
etease the jourrnal s effectivensas,

Ackditionally, we mmst energize our-
selves to wrining and submitting recom-
mended topics for publication. Within
eur corps of noncommissioned officers,
we have talented scldiers who can pro-
vide written information for the benehit
of aur toral Army. Again, we must tap
this talent by enercizing ourselves and
encouraging ocur fellow noncommis
sioned officers to put pen to paper.

Asthe first Noncommissioned Officer
Journal edition rolls off the press, we
shouldd recognize and appreciate the un-
tiring, selfless service of our Chief of
Staff of the Army, the Training and Dioc-
trine Cermmand, our chain of command,
the Sergeants Major Academy, and the

Jaurnal edilor amd stall for making this

lzader developmen! opporlunily a real-
ity.

The fubure, the effectiveness, and the
success of our journal now rests with us.
The ball is in our court, My fellow non
commissionad officers, it is {ime for us
to run up the score.

Julins W, Gates
Sergeant Major of the Army

1



T A R S S s,
B Notes from the Field

NCOES and Soldier Retention in a Smaller Army

As the United States Army becomes
smaller, we can expect the Nonconimis-
sioned Officer Cducation System
(NCOES) to scale down in proporion
o the tieecls of The foree

The Arimy trains for thiee reasons:
Mew or modified technalogy {equip-
ment); new or changed doctrine {knawl-
edpe), and to correct a deficiency within
the force relative to the lechnolopy or
doctrine (skills), TRADOC Iraining de-
velopers use the Systems Approach (o
Training to analyze, desipn and develop
instructional media.

Recently, the Army s senior leader-
ship determined that Army tramers
ceould reduce the length of resident train
ing by converling some knowledge-
based lessans toa distributive media,

TRADOC catcgorizes distributive
media info five types: print, paper-based
mslruclion {correspondence lessons),
vitdlea tape; computer-based [mining;
nferactive video; and lelevideo, a world-
wicle teleconferencing netwark.

Under the guidance of the Futures
Division, Training Development and
Analysis Directorate, DCST-TREA-
DO, the LS. Army Field Artillery
School at Fort 5ill, Okla. is converting
podions of the MOSC 13B ANCOC,

While still iz the design and development
stages, it appears that distributive train-
ing has the potential to reduce the length
of this particular ANCOC course. While
Lthese mitiatives can reduce the length of
timis required for the resident portions of
professional development conrses sl
stillmaimntain standards, their success de-
pends on greater emphasis at the unit Tevel,

Dunng a recent visit of NCOES train-
g i Germany, lrimers routnely told
USASMA persommel they did not beligve
the “tight™ soldiers werz gatting to the
MNCO academies.

Let there be no doubt that the ultimare
deacision for course attendance is that of
the commander. However, nencomrnis-
sioned officers of all ranks must advise
and encourage cammanders not 1o deller
MNOOES training becase a soldier is s
sian essential.” Professional development
training s anotheraspect of soldier reaci-
ness rather than a degradation of cambat
preparedness.,

The protessional development train-
ing sword cuts in two directions. We nust
recruit and refain only the best qualilied
soldiers. Concurrently we should ensure
that only those soldiers whe qualify for
retention because of demonst rated exeel -
lence attend NCOES training. Many jun-

tor saldiers dismiss career aspirations
when they miss the opportunity fer pro-
fessional development training becanse
of mission requirements. This iz ezpe-
clally true when they see less qualifiad
saldiers receive the training they were
e,

Leadership is a toupgh business that
coinelitmes requires tough decizions,
Sometimes we must think beyond the
here and now — what options weuld
you have if that “toco important™ soldier
wenl on emergency leave the dav be-
tore NTC retaticn or guimery 7 There is
ne Cpat” answer hete, only the sugezes
tion to weigh alternatives,

MAddtarhisthe Avny linking promo-
tion to professional development and it
becanes even more importan! te send
the best gualified soldier to school iFwve

are truly to retain a qualified fomee with
a fubure potential for growih,

During a recent conference LTS
Leonard P, Wishart, III, Commander,
L5, Army Combined Arms Center,
cormmented thal, "Nobody does mare
wilh less, unless they de it leas wall”
Ler's cormnil ourselves 1o wsing the
NCOES training base to provide a masi-
mum reham in leaclershig for the smaller
foree of the cut vears. W

Sl Dan Muorphy, USASMA, Training & Doctrine

ACAP: More than Transition Assistance

The Ariny Career and Alumm Pro-
gram has been developed o provide a
comprehensive systein lo assist per-
aotificl |r=.:wi1'|g the Ann}',

While offering caring, disciplined
and organized service at the local level,
the broader chjective of ACAP istore
tain guality personnel, It's targeted to
serve the entire Army family — sol-
diers, civilians and family members,

The need for this program became
obviousas the Army examined the cur-
rent transition system and discovered
deficiencies including unsynchronized
services, fragmented and uneven job

assistance counseling and services, and
an impersonal delivery.

ACATP will synchronize the current
transition services and add lransition as
sistance offices {TACs) and contracted
Job assistance centers (JACs) o selected
installations. Seven siles within CONUS
pstablished pilot TAOs and JACs in 1990,
By the spring of 1991 the Army willhave
approsimalely 67 TAOs and 57 JACs
operaling throughout the Army.

ACAP will sarve as many as 220,000
soldiers, civilians and family members
each year.

ACAP s goal is lo promote better re-

cruiling and retention of quality per-
sonnel by demonstrating that the Aoy
cares for its peeple. It is vital thal nen-
commissioned officers understand and
support this program sa that they can
counse] and assist theit soldicrs to make
wise career decisions.

For more information see a local
ACAP representative or contact the
ACAP ollice at PERSCOM TADPC-
FDC, 2461 Eisenhower Ave., Alexan-
dria, Va, 22331-0479, Their Autovaon
phone number iz 221-3590, W

Herh Schwah, AC.M;'
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B From the Editor

Welcome Lo the fiest issue of The  papes, in most cases, does notreprasant will develop as time goes by, From the

NCO Journal, a quarterly publication  doctrine or even the official Army ar  swart, expect to see articles on self-de-
dedicated to you, the prdfessional non-  DoD position on issues, velopment and the nuta and balts ia-
eommissioned officer. The NCO Journal 1s different from sues al sergeant’s business.

The goals and objectives of this,  other information publications in thar, While it's too soon to cormmil (o sev-

your professional jowrmal, were eslab- sinee it is a vehicle for professional eral standing departments, especially
lished by the 1989 NCO Profassional growth, its authors are encowrsped (o inthe limited space of the first 1ssues,
Leader Development Task Force  express personal concerns and opiniens.  two that the editors feel ta be very
which identified the need for a farmm In other words: While The NCO important are a book review section
for NCO leader issues developed by Jouwnal fully supparts command peli-  and a “Letrters” department. The “Let-
MCOs for NCOs. The forum envi- cies and will publish afficially approved ters” section will develop as response
sioned by the task foree called foran  informationimpertantto NCO develop-  tothe journal grows, and should even-
instrurnent to"further the professional ~ ment, 1t 15 not a command information  twally replace this page.

growth of NCOs, now amd i the fu-  publication, In addition to recurring columns,
wre.” After months of planning and Ratler, it iz an open forum where you  each issue of The NCO Journal will
digenssion that instrument is ready for  can raise quastions, seek advice and offer  include arlicles based on a therme that
inspection. solutions to problems commen to a IS important 1o the Army as a whole or

Haturally, we hope vou like what broad papulation of NCOa. NCOs in particular, Given the avents
vol see. Bur, more importantly, we Our only criterion is that the articles  inthe Middle Eastat the time when the
hope you will view The NCO Jour-  we publish, whatever their viewpoints,  firstissue went lo the prinfer, itseemed

nal as a place for open discussion of  address and make us think aboul leader  appropriate that our first theme should
izsues and ideasand as a valuable tool  development issues or offer suggestions  deal with desert warfare,

| for your own professional develap-  on how we as noneommissionad affi- While the articles on the pages that
menl. cers may become more professional. follow are proof that our first contribu-
We also hope you'll lock upon the We solicil information fram anyona  ors have done an excellent job, those
joumal as a work in progress. Inthis  whose experience can further the pro-  same pieces reveal a limited view of
first izsue you'll find a few [eature ar- fessional aims of the NCO Corps. But, the subject. A big part of that is be-
ticles and what we hope will become  for the most pait, the articles should  cause our writers were not the experts
recurring columns to address the var come from NCOs, on the sround whe were deing the
etv of izsues that ace a regular part of Fram the start, we wantto be an outlet  supervising and training.
NCO business, for crestive thought and a means of Readers who've “been there” may
Whatis missing, 5o far, isamore im connecting the different levels of NCO feel that a large part of the story has
pattant element: Thewealth of experi- education and experience. acme untold, or important issues were
ences, ideas and opinions that you and Az The NCO Journal began 1o take  pever mised. If you feel that'a the case
your fellow readers havetocontribute.  shape those involved in the "birthing™  then write and tell us about it — either
Alrhaugh we are an afficial Depart-  process thought it was impertant that  inoa letter or in a several-page article,

ment of the Army publication The  severalthingsshouldbe included. Some The NCO Journal,the NCO Carps,
NC O Journal should notbe confusad  of those fall inlo categories which lead  the Army — and you the writer — will
with an Army repulation or field  natarally to the creation of standing  be better due to your contribution. I
manuval. Whal is confained on these  depariments orrecareing features which GEH.
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M Leadership Competencies

Team Building

By SIC John K. D' Amato

It the Tunisian dezert near El Guettar
stand the mountains and sheer cliffs chat
farm the Djebel el Ank Pass.

American soldiers clung to precarious
handhalds on these wind-swept moun
tainsides, To keep the German 10th Pan
Zer Juggermnaut, already poised behind
Italian defensive positions, from puich-
ing through American lines they had to
take and hold the Dyjebel el Ank Pass.

The job of outflanking the ltalian po-
sifions onthe hills around the pass f21] ta
the men of the lst Ranger Batlalion,
Datby’s Rangers. They would strike from
behind, while the 26th Infantry Regiment
azzaulted from the front.

The Ttalians held positions blasted from
solid rock. Anti-lank puns, German 88'g,
heavy machine guns, a heavy minafield
and rows of barbed wire faced the =ol-
diers of the 26th. 1f the Rangers couldn't
take the Djebel el Ank by surprise, the
26th would be cut to ribbans.

The HHT'IE:-'.‘.-T‘H had a chance, howevar,
The Italian right flank was lefl ungzuarced.
Mo oman, he Italians were convinee:d,
could negotiate the massive mountain
slopes of Djebel el Ank, especially at
night,

They were right — “no man eonld.”
But, the Rangers were a highly trained
combat team, Their NCOs had trained
them constantly in silent might movermendt,
navigation in the darkness, and night
fighting. Each sergeant was convineed
that teamwork overcomes the preatest of
obstacles.

Ranger foot patrols lhad found an al-
most impossible leg-mile route over a
series of gorges, creviees, fissures and
sacldles that led to a platean averlooking
the lalian position.

Where one man might have failed,
Rangers working as a team could suc-
cead. NCCe with blackened faces and in
tull field packs lifted, pulled and pushed
theit men through a dead-llack night
neross termin moest weuldn't attempt even

in daylighl. When faced with sheer clifi's
they formed human chains. Nolling
would stop them,

Using eolor ecoded flashlights, the
Rangerz spread from their single file
formation into attack positions  and
awaitedthe dawn, NCOsscurried ameng
thair men, ensuring everyone knew what
it was he had to do.

AL 0600, March 21, 1942, the kst Ranger
Battalion swept down on the startlad
[talians, NCOs direcled fire by teams with
idevastabing effect. Undercovering fire, a
sergeant and his tecam would move For-
ward and provide covering fire for the
next beam.

Soan, the Rangers were on top of the
Italians, The saldiers quick]y proved that
the bayonet training their serpeants hacd
given tham had not been in vain, Under
the cry of "Give'em cold steel!™ the
Rangers hacked and slazhed their way
through a line of Halian foxheles,

In twenty minutes, the Rangers had
broken enemy resistance at Djebel E] Ak
Pass, Official records credit Ihe Rangers
ane the 2610 Intantry with the capturs of
mure than a thousand prisoners that manm-
ing. The BEangers had cre man wounded.

Without the coordinated actions of
aquad leaders and their leams, and with-
ol the hundreds of haurs each man had
received in night fighting and baycnet
drill, American losses certainly would
hiave been higher.

Though there were manvy individual
acts of hercisin, success at Djebel el Ank
was 1ol due to each man acting alone.
Victory came through tearmwork — each
soldiar deing what he had been trained
by hiz NCO to do, and all working to-
gether toward a common goal,

In 198%, an NCO Leader Development
Task Farce developed a list of nine lead-
ership competeneies, camprised of skills,
knowledge, and anitudes necessary for
every MCO to master at each skill level.
Perhaps no competency is mome erilical
to the suceess ol the American Army on
the battlefield than “Scldier- Team De-

velopmenmt” at the Sergeant E-3 laveal,

According to FhM 22-102, Soidier Team
Develapment, success on tamorow's
AidrLand battlefield "will depend largely
an the development of cohesive cambas
ready teame consisting of well-tained
and highly motivared seldiers.”

Eut, it team Luilding is the most im:
portantcompelency forasergeantwhais
a teamn leader, it (s also one of the nos
difficult.

Unlikeany of the eight remaining indi-
vidual competencies, team building se-
quires an 5 C O to be proficien! inzach of
the ether cight competencies if he orshe
i= to have any hope ol success.

Technical and Tactical Proficizncy,

Professicnal Ethics, Flanning, Use of

Available Systems, Decision Making,
Cemmunication, Teaching and Coun-
selling, and Supervision {the remaining
eight competencies) all play an inpor-
tant part in building a solid, effective and
cohesive team.

Developing team cobiesion is one of
the primary skills listed under Seldisr
Team Developinent, and the NOCOD wi
0011 discover that it tao invelves niae-
tery of o whole set of other skills. But,
withcut the bonding formed  thraugh
conlidence, respect and tust between
tearn members and batween the mem:
bets and their leader, there is no cohe
sho1L

Building those bends may seem like
an overwhelming task at first, especially
o4 young sergeant taking over a new
squaad or team, but help is available, Since
the young sergeant’s team iz par: of the
platoon, company, battalion and hisle:
L, it s 0 everyone's best interest thal
each part operate at peak efficiency,

Every NCO and commandar leading
higher level teaams will be eager to help,
since they realize that strenglhening the
sergeant’s beam means improving their
own larger teams.

The seuree for information on team
building and developing team echesion
18 FI 22-102, Scldier Team Develop-
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mert, The mamaal provides a simple, com-
mon sense, step-by-step approach lo a
complex process.

Here the sergeant leamns that the status
cfany giventeam 1z constantly changing
— effected by personnel moves, time to-
sedlier, indivicdual amd pronp training, and
events happening inside and cutzide the
unit.

Ateam iz alwavs inone of three stages
ol development: Farmmation, developinen
or sustainmerit, But the performance level
of any team is susceptible to change and
the tegm can be in the sustainment stage
one week and back (o the development
stage the next. Becanse the soldiers who
make up the team have different needs
and molivabions depending on which
stage of development the team is in, a
good NCO is constantly assessing the
12am’s performance levels,

Whar molds a granpef indivichals to-
gether is acceplance, open communica-
lion, reliance on one ancther and accep-

In combal, inbormation is strength, Wnen Lhe sergeant s2ys, "Here's the siluglion,
k5 zocurnte 2nd that the leader can e trusted not to embelisn the s or withhold detais.

i

tamee of shared standards and values. Af
the center of the leam is the sergeant, who
must ereate a bond with the team, set and
enforee standards and set the example in
the development of closer relationships.

Tharteam bonding begins for new sol-
diersthe momentthey arrive. Ifa chain is
enly as strong as its weakest link, then a
team 15 only as good as ils most unskilled
member. Chanees are, ginee a new sal-
dier has not trained with the team that
soldier iz the one who needs to learn the
team values, standards and procedurasin
order to mainfain the 1eam's present per-
fornance level.

Even before new members are intro
duced tothe team, the sergeant st start
billing trost and confidence, Saldiers
must feel their concerns will be heard
and their problems are imporiant to their
leaders.

According to FM 22- 102, the serpeant
dees this by ensuring that, “soldiers” pay
reconds are accurately processed; pemon-

THE NCO JOURMAL £ 375195 1901

*every Learm member should Kncw that the infarmation

nel, medical, and other records are in their
proper place; soldiers have all their per-
sonal equipment; an adequate place to
sleep; they know where key places such
asthe dining facility, hospital, chapel and
recreational facilides are locatad; and that
they are shown the kind of canng essen
tial far developing lovalty 1o the team.”

selecting a consclenbious sponsor, or
buddy, whao acts as a rale model of whar
leam members are expected to be, know
and doisacritical stepinthe initial phase.
In combat situations, rapid adaption to
the team, cohesion and cooperation are
even more crilical, and the “buddy” se-
lected should be an experienced combat
soldier,

In bieth cases, lhe selection of the
“buddy™ sendsaclearmessage tothe new
soldier thai the sergeant cares, and gives
the soldier an example 1o follow.

Onee soldiers have finished in-proe-
essing ald are infroduced to the team,
their natuml instinet isto wanl to belong,

Flow by M55 431 Hgh



M Leadership competencies

Eattlcheld success depends on cevelepment of cahesive, combat-ready teams

consstng of well-tmined and highly motivated soldiss.

especially if the team is naoted for irs
high standards of performance.

These mew leam members will watch
the more established team members and
their leaders to determime what they
must do to gain acceptance. They want
to know what the standards are and what
actions are rewarded and what are pun
ished. They want to know what the
team's goals are — and where they il
inte the overall scheme. It's up to the
team leader to provide those answers.

If the team member has not already
had an enentation brieling with the
serpeant then there are several key areas
theat roest e asddressed, critical 1o Lboild-
it & cohesive team. The sargeant should
dizouss with the saldier,

¢ [lnitfteam values and standards.

#  Llnit/teain mission and goals.

= LUnit/leam slanding operating
proceduras,

*  Lnit heritape.

The values most important te the teamn
are encompassad in the Professional
Army Ethic, and the sergeant must set
the example for the new soldier in word
and in deed. Loyalty to the nation, the
Artny and the unit are erilical to the es-

&

tablishment of a eahesive team,

The sergeant shows loyalty to the sal-
dlier through caring and genuine concerm.
In tum, a zoldier follows orderes and sup-
parts the chain of command.

The sergeant should also set an example
of sellless service, ensuring the needs of
teatm members are met hefore his or her
owi. The history of the United 3tates
Army is Tull of accounts of HCOs who
have exemplified e ideal of sellless serv-
ice, scanebimes sacrificing, their own lives
to ensure the survival of their comrades.
[n combal er in traiming, all members of
a team trust that those with whom they
serve will “be there Tor them,™ commit-
ted to mission accomplishment rather
than self-interest,

Nowhere iz thiz issue of dependabil ity
more important than in the serpeant’s
daily example and insistence on personal
integrity. Soldiers must know that what
their sergeant says is whal their sergean
does, Integrity is the bazis for the trust
that grows between sergeants and their
team members.

Itis this honesty in all matters that rany
call candar, or faithfulness fo the truth,
that helps bind a team together. In com-

rhorz by 25T Fliil Mralex

Lal, when the sergeant says,"” this s the
situation...,” noteam member should think
they've heard a lie or only half the truth.

Sometimes telling the truth or facing o
situstion head-on takes a good deal of
courape. But zoldiers expect both physical
and moral courage from their leaders, just
as 1t is expected of them. Tough, realistic
and often physical training builds physical
courage. Strict adherence to ethical prin-
ciples and doing what is right, rather than
what iz easy, builds moral courage.

Soldiers also expect their leaders 10 be
caompelent, To a large degree, the sergeant’s
demaonstrated techmical and tactical profi-
ciency is-the basis for the team’s confi-
lenes in him or her, The sergeant s joly, in
turn, is to train the team to a highest l2vel
ol competency.

According te FM 22-102 “training 1z the
heart of seldier team development, and all
unit tasks and missions are iraining oppor-
tunitizs.” Training alzo is one of the best
ways a sergeant can show he or she carez
ahout saldiers. Praviding tough, challeng-
ing training sends a clear message that the
sergeant 1z concerned about the soldizr’s
safety and survival in combat,

iy all the saldiers ona teain accept the
previous values as their cwn — when they
work late to accomplish the team’s and
unit’s mission, or push themselves past pet-
senal convenience to build and hene their
level ol competeney — then they are dem-
onstrating the level of commitment a ser-
peant must demand and expeet,

Coliesive teams are built through two-
way, honest communication, a sense of
caring, trust and confidence between all
tezuin inembwers afel the: serpeantfleam leader

Team building is not an easy task. It is
complicated, tedicus, sometimes frustrat
i, and often must stan all over again when
a new soldier enlers the team.

It is, however, what sergeants do,

Few thingz in a military carear are more
rewarding than building a strong combat-
ready teamn of individuals whe think and
act as oo,

And, compared to team building, noth-
ing we do as sergeants is more important
for our success on the modern battlefield.

For those who doubt | . .

*In the Tunisian desert near E]l Guettar,
ctand the mountains and sheer cliffs that
fornm the Diebel el Ank Pass.,." W

SFC John K. 0 Amate, o former lank cook-

rrcariede - amed plerfoon sergeant, is NCOIC of
USASMA public affairs.
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Operation

Desert Storm

As Allied Forces

continued to
bombard Iraqi

fortifications,
the soldiers of

Operation Desert
Storm prepared
for offensive
ground actions.
Noncommissioned
officers were
there to ensure
the troops were
ready.

War moves with remarkable spead
when viewed through the limited eye of
a quarterly publication. As the last of the
copy Far this 1ssue was being prepared
for shipment to the printer in January,
allied forces had completed the firse
week of intensive bombing deep within
Iraq, the first Americans had died during
Lorder skirmii=hes, and Saudi Arabian
soldiers had retaken the coastal border
town of Khafj from the invading Iragis.

Judging from news reports and the
IJ'I.'Irllll'I-I."ir'I!'Fi l:lf |IIiIitI-II"_':|" |I.'.EI[II'.I'H| o II‘.I| [T15arE
will happen before this issue is in read-
ers” hands in April. The allied air cam-
paign will shilt its focus to destroving
[raqi comminand lines and supply Toutes.
[raqi forces will remain entrenched
while continuing their border altacks in
an attempt 1o draw the allies into a pre
mature ground offensive. And, as in any
wat, there will e sotne surprises [rom
Loth zides.
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GLlf of Straits of
A-!;a!ga KUWAI Hormuz
Dhahrane Farsian
Riyadh * Lilf Guif of
BAHRAIN Zi o
CATAR s -
OMAN
SAUDI ARABIA
Red ‘r
Sea (_/
SUDAN o i
grabr'a'rl
YEMEN / o
ETHIOPIA Hf-a"' Gullof
= Aden
/ nsourf-

What seams clear s that howeaver long
it takes to drive Iragi president Saddam
Hussein™s military forees from Kawait,
it will be some time before conditions in
the Persian Culf have stabilized enouph
that the first American soldiers canccine
home.

Soit’aappropriate that our first issue is
dedicaled to the seldiers of Operation
Diesert Storm. But while the articles on
the following pages follow o desert war
Faree theme, their foens is on The broadsr

issuesaf NCO leadership that are impaor-
tant to all of us. Tssues such as knowing
YOIl eneimny aiiel envitanment, ||.‘::-]|'Jl.illg
from history and the experiences of oth-
era, and applying leadership skills te
imaintain morale and discipline. We
hope you Ind something in these articles
thar you can use or thar will encourage
youl Lo Leacn miore aned share what you've
learned with others, W

M= (il High

THE MCO [OUANAL » SPRIMG @90

T

Map Loy SOLDIEFE Mog e



R R P R R R RS .
Assessing Hussein’s Army

By 835G Elroy M. Garcia

[n April 1988 Iraq launched a major
oHensive against Iran that ineluded five
major battles and mamercus amaller
engagements waged over the whole 730-
mile Iran-Traq frontier. Iraq won each
bartle — decisively — and by the time
the blitzkeiep ended in August, Iran's
army was vifdually desiroyed.

The affensive brought a suddenendto
the eight-year Iran-lraq war. [t alse ended
any thoughis in the United Scates that
Iraq was an “inconsequential, militarily
weak power,” an assumplion held by
many government afficials prior to the
wal, according to members of the Stra-
tegic Studies Institute at the Army War
College,

Iraq’s army today is much the same as
the one that whipped Iran on the bartle-
Fieldd and foreed the Avalollah Khomein
to accept a truce.

As of Tanuary 16, Saddam Hussain was
knowan tx have the fifth largest anmy in
the world — only the United States,
soviel Union, China and India have
larger armics. Among Middle Eastern
mations, lracy is a virual military super-
power, having more than triple the
number of troops in the Egvptian army,
{he regrion s second Larpest military foree,

Equipment used by Iraq is primarily
Soviet made and, according to the Stra
tegic Studies Institute, includes “large
numbers of T-T2 tanks™ and sophisti-
cated long-range arillery systems., A
book released by the Institute last year,
entitled Irng Power and LS. Security
in the Middle East, lists Irag as having
5,500 tanks, 3,700 field artillery pieces
and 160 helicopters.

While the muanber of artillery pieces
and their potential for destruction are
impressive, Irag lacks the advanced tar-
geling systems required to use them ef-
fectively. according to an Army Times
report.

Ay inlelligence experts al the Pen-
tagen describe Iraq's officer corps as

“wery professional and patriotic.™ Bul,
they add, onee o the bantlefield the offi-
cers often become wary of making moves
tharmightanger government officialsin
Bapghdad.

“Iraq’s officers are allowed to show
less initiative than LS, officers, They
ko the price cof Eaihe can result in
liguickaticn, so they 're leas willing 1o take
chances an theirown,” said Dr. Norman
Cigar, Middle East desk officer with the
Dffice of the Deputy Chief of Staff for
[delligenee.

Among the enlisted corps, pay prob-
lems are rampant and the cpportunity to
advance to leadership positions is
virtually nonexistent.

“Traditionally the pay has been very
low and very irregular,” said Maj. Wal-
lace Terrill Jr., a Foreign area afficer Tor

Once drafted, the Iragi
soldier must adjust Lo
auslere conditions,
particularvly in terms
of food and shelter.

the Middle East. “Many of the soldiers
in the [ragiarmy were inobilized for the
war with Iran and were never sent home
— lhey're slill in. You have men wha
have been in the arimy for 10 years and
are still privates. They re brought in o
be riflemen and they stay riflemen.”

The typical Iragi soldier is a male
women serve arimarily as nurses and
comprise less than one percent of the
force — with “considerable combat
experience, but uneven training,” said
Terrill. "There's not a lot of concerm wilh
bringing scldiers up through the ranks
and cultivating leadership.”

According to Cigar, basic raining for
infantrymen is sporadic, particularly
during emergencies. During its war wilh
Iran, some Lraqi conscripts received as
little as one week of basic training be-
fore being sent into combat — others

wienl straight from the streets of Baghdad
ta the front lines with ne training at all.

With the exception ofthe elite Repub-
lican Cruard, whose members ariginally
served as bodypuards for the president
and have since grown into a corps of
about 150,000 troaps, all Tragi enlisted
soldiers are draflees, And while Cizar
cajd ofTicers are ELlhjECl 1o ¥ i,quidatjun”
for certain transgressions, enlisted sol-
diers may suffer severe beatings for their
inistakes.

“It"s a hard, hard army,” he said. “Cince
a soldier is drafted he has to adjust o
very austere conditions, particularly in
terms of food and shelter,”

Cigar sees the Republican Guard as
the backbone of the Iragi artny and de-
scribed its soldiars as the most loyval and
malivated in the country. *The Repukli-
can Cuard is the cream of Tragi society,”
he said. “They re the best educated, best
trained and best equipped soldiers they
have.”

Asthe hardened core of the army, the
Eepublican Guard will be well en-
trenched and held inreserve for the criti-
cal slages of ussein’s war effort, The
first troops to ke vsed against allied forces
likely will be peorly trained and driven
more by fear of punizhment than by
palitical conviction. Military analvsts
nave supgested that early viefories
against such an enemy could lead allied
leaders Lo underestimate Iraqi capabili
ties.

When allied forces encounter mare
experienced Iraqi troops, they will be
facing a tenacious enemy, according to
the Army War College siudy, While air
superiority may weaken the Republican
Cuards, in the end it will take a detar-
mined ground force ta drive the [ragis
from Kuwait. W

WALE] I‘.'i'."f:ll}' N Crarcia is NCOTO of ifie
Arwy Nevay Service, Commarnd Infoeia-
tion Diviston, Office of the Chiaf of Pub-
die Afferivs.
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School
of Sand:

Desert
Lessons

By SFC John K. D'Amato

Military experts call it a “target-rich
environment.” Battles fought across its
barren, trackless terrain have been char-
acterized by their speed and lethality. Ii
has no friend, no conqueror, no equal. It
is unforgiving and allows for no mis-
takes. It recognizes no middle ground
— only complete victory or complete
defeat.

It is “The Desert,” and if the American
Army is to be successful in the deserts of
the Persian Gulf, its leaders must learn
the lessons of the desert and learn them
well.

Fortunately for NCOs in the Gulf
region and for those awaiting deploy-
ment, there are thousands of desert war
lessons learned — from the time of the
battle of Carrhae in 54 B.C. to those
from Desert Storm.

Hundreds of simulated battles at the
Mational Training Center and other
desert training areas point clearly to
areas where NCOs need to place train-
ing emphasis.

Lack of vegetation and prominent
terrain features in the desert make pin-
pointing one’s position extremely diffi-
cult, even during daylight hours. NCOs
must train their soldiers to use their
compasses, to accurately measure dis-
tances traveled, and to navigate in a land
neatly void of man-made and natural
terrain features.

Experience gained at the NTC has

An Ma0/AT kicks up a swirl of sand as it closes on its target. Dust clouds can obliterate a
target or reveal its location. The sand is also an enemy to movement - clogging filters
and slopping engines.

shown that, although their map reading
skills are adequate for the training areas
near their home bases, soldiers in the
desert may either become disoriented or
be forced to hug the roads and dry
streambeds for fear of getting lost.

Many units now have more sophisti-
cated land navigation or location deter-
mination equipment than the standard
compass and map can provide.

Unfortunately, the soldiers of such
units sometimes become too reliant on
these means and allow their map read-
ing skills to slip. Satellite links, elec-
tronie or other equipment can be lost in
battle or unavailable, and uvr.rrde:peu-
dence on any one method of land navi-
gation or location identification system
can lead to disaster. The best-led sol-
diers are those who can use available
systems, such as the Position Azimuth
Determining System (PADS), yet fall
back on sound map reading skills when
necessary.

If land navigation in davlight is diffi-
cult, it's worse at night. There are doz-
ens of stories out of the NTC of units
stumbling through the night, missing
rallying points or objectives, and find-
ing themselves with tired, demoralized,
and lost soldiers at daylight.

Might 15 when maost units move.
MNCOs, therefore, must know that their
soldiers can operate in near or total
darkness.

Newcomers to the desert often say it
seems that they can “see forever,” More

experienced soldiers might describe it
as seeing the world through a full gold-
fish bowl. Objects seem closerthan they
are, shapes distort, and important terrain
features disappear entirely.

The shimmer of heat on sand creates
mirages of water or hills in the distance.
There are accounts from World War II
of lost soldiers walking for days toward
mountains that did not exist.

Dust also impacts on observation. It
can, at the same time, obscure move-
ments and give them away.

Crew-served weapons, especially
field artillery and tank main guns, tend
to kick up huge clouds of dust, blinding
the erews and equipment trying to pul
follow-on rounds on target.

Taking a page from the German Af.
rika Korps or the British Desert Rats in
World War 11, some NCOs aperating in
Desert Storm have their troops limit the
dust clouds by laying down wet mats or
oil in the sand in front of their big guns.

Another way crews are overcoming
the siting problem is to have one vehicle
fire and another sense where rounds are
impacting.

The Kuwaiti and Saudi sands effect
far more than siting, however., With
sand temperatures reaching 165 de-
grees, rubber weakens, wood shrinks,
and metal softens and bends. To those
units slow to adapt to their new environ-
ment, the desert soon becomes a mainte-
nance nightmare.

Sand mixed with lubricating oil forms
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school of sand

LIS Army Phnn

soldiers who drink only when thirsty are setting themselves up
for dehydration and heat stroke, Careful supervision can prevent
combat losses due o heal injury.

a thick, gritty paste that fouls weapons.
A little sand inside radio cable connec-
tors causes operators to force and break
them. Filters clog and engines stop,
Tires weaken and puncture easily in
rough terrain.

Proper maintenance of equipment is
an NCO's responsibility, and break-
downs of vehicles, weapons, radios and
other electronic equipment in the desert
are often more a function of inadequate
soldier training than poor equipment.

Whether it's in the Saudi desert or in
the rugged terrain of the NTC, smart
NCOsdevote a good portion of each day
training and supervising maintenance,
And the wisest of leaders are calling in
the experts — the armorer, motor main-
tenance and communications NCOs,
ete. — todoubly ensure that training and
maintenance are by the book.

Breakdowns will occur, however, so
there have been times when soldiers
have become stranded. To minimize
problems NCOs have learned to expand
the buddy system so there are exira
safety checks before and during move-
ments. And to limit, injuries soldiers are
receiving reinforcement training in sur-
vival and rescue techniques.

Heat is the most obvious and immedi-
ate physical danger in a desert environ-
ment. During World War II, air tem-
peratures in the Sahara Desert often
reached 136 degrees Farenheit. Inside

their tanks crews
recorded tempera-
tures of 160 de-
ETEES.

Soldiers in
all desert wars
have gone without
hats and shirts in
the mid-day sun,
thus losing valu-
able cooling per-
spiration and be-
coming heat stroke
victims. Others
have fallen victim
toc  dehydration
when they didn’t
force themselves
to drink at regular
intervals. Both are
problems that can
be attributed to
lack of NCO su-
pervision.

Another prob-
lemn identified by the study of past des-
ert wars is the effect of poor hygiene and
sanitation. Diarrhea from fungus infec-
tions and debilitating rashes have se-
verely limited the capabilities of numer
ous desert armies. Yet, both are easily
controllable through leader supervision
and awareness, Forexample, even when
water is unavailable soldiers can dimin-
ish the chances of infections by wiping
away perspiration and dirt with clean
dry cloths.

The war in the desert is often de
scribed as a “war of water,” with viciory
going tothe side that conserves and uses
its available water wisely. The British
Desert Rats of World War Il became
masters of water conservation. As
slandard practice, water used to heat
rations was then used to wash clothes
and finally poured into vehicle cooling
systems or used for vehicle decontami-
nation.

Lack of water threatens the life of
every living thing in the desert, but the
dangers there are not all physical.

“An oppressive feeling of immense
loneliness overcomes everyone more or
less frequently in the desert, a feeling
that one is cut off from everything one
holds dear,” wrote World War II vet-
eran, German Generalmajor Alfred
Toppe. Leaders, according to Toppe,
“must recognize such moods and de-
pressions and offer sincere encourage-

ment 5o that pressure will disappear.”

Experience has shown that NCOs
who keep their soldiers informed about
what is happening or what is about to
happen, and show genuine concern,
have far fewer soldier morale problems
and can keep their troops motivated,

Training, always important, can serve
the double purpose of filling empty
hours while honing soldier skills.

The greatest fear of any soldier is the
fear of the unknown. NCOs can help
soldiers face and overcome those fears
through training and counseling.

The “encouragement” Toppe men
tions is especially important, The 101st
Airbome Division (Air Assault) recog-
nized this early in its deployment to the
Gulf and instructed leaders to “continue
to counsel soldiers. Everybody is some-
what new to this (desert warfare). Let
them know how well they are doing,
what they could improve, ete.”

American soldiers historically fight
longer and harder when they know why
they're fighting and what is happening
around them. The more battle informa-
tion they have, the more informed
choices they make and the more initia-
tive they take. In the desert “keeping
soldiers informed™ ranks as one of the
most critical principles of NCO leader-
ship.

Long before hostilities erupted in the
Gulf, Army NCOs were finding that
they had more than the Iragi Armed
Forces to contend with. They learned
that the desert, with its temperature
extremes, barren wastes and desolate
loneliness is a formidable adversary, as
well.

The Nafud, Ad Dahna and Rub Al
Khali deserts of Saudi Arabia will con-
tinue to teach that preparedness is the
key to survival. NCOs new to the desent
envirenment must become adept stu-
dents, learning from the experiences of
others to avoid making fatal mistakes.

But those NCOs who've become
graduates of the “desert school of hard
knocks,” either through prior training or
during the Desert Shield phase of Op-
eration Desert Storm have an advantage
they must share — by evaluating their
experiences then training and informing
others of the lessons learned. W

Information for this article comes from
the Center for Army Lessons Learned, the
NTC and from historical sources.
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Preparing for the Storm
Enlisted Leadership in Action

Story by
SSG William H. McMichael

The platoon’s dusty M-60A3 tanks
had clanked into position in the middle
of the night. Shutting down, they stood
side by side, the silence of the desert
broken only by the sound of the wind.
Out on the deck of the hulls, the desert-
weary crew tried to rest as only tankers
can. As the sun’s first muted rays lit the
horizon, SFC Herbert McGhee's men
awoke to face their 41st day in Saudi
Arabia.

The day would be a busy one — yet at
the same time, a welcome change. After
spending more than a month as one of
the American units closest to the bor-
ders of Kuwait and Iraq, the 2nd Squad-
ron, 4th Cavalry had been relieved by
the newly-arrived 3rd Armored Cavalry
Regiment. Along with the rest of the
squadron, Troop D, McGhee's unit, was
going to take a break.

Prior to the onset of Operation Desert
Storm Army NCOs tackled what was
possibly the most difficult continuous
training challenge in history. Certainly,
American soldiers have faced arduous
training in the past. One example would
be the cold, wet months of repetitious
amphibious training in the British Isles
preparing for the World War Il invasion
of Normandy. And in terms of simple
endurance, the Army's long winter at
Valley Forge probably has no equal.

No one starved to death in Saudi
Arabia, as they did at Valley Forge. But
Operation Desert Shield presented its
own difficulties. For one, the sense of
purpose may have been less focused.
Operation Desert Storm's onset, of
course, has sharpened that sense. But
back in August, “Liberate Kuwait,” or
“Stop Saddam Hussein,” may have
seemed rather abstract to the troops.

In addition, leaders had to cope with

the intense environment and its effect on
soldiers, tactics and equipment; the
near-total isolation; and the sense, after
the initial rush of adrenaline, that there
was no end in sight.

“We all thought we were going to get
off the plane and go straight into battle,”
sald SFC Roberto Soto, Troop A's Lst
Platoon Sergeant, interviewed in Octo-
ber. Obviously, that didn’t happen. *One
thing we're having to go through right
now is boredom,™ he said,

Any long deployment requires a lot of
day-to-day contact with the troops. But
the absolute physical and cultural isola-
tion of the Saudi Arabian desert made
Diesert Shield all the tougher.

“In the States, we come in to work, we
do our job, and we go home to our
families or to whatever we do,” said
55G Ben lohnson, a Bradley master
gunner with Troop A. “Here, we're
tagether 24 hours a day, for however
many days we've been here.”

“Being with these guys so long . . .
that's where our leadership is put to the

test,” said SFC Walter Bell, Troop A’s
3rd Platoon Sergeant. “Compared with
being back in the States, it’s a totally
different thing.”

Baron von Steuben’s Revolutionary
War NCOs, while well-drilled, were a
farcry from sergeants like Johnson, Bell
and McGhee. Today s sergeant isa new
breed — a post-Vietnam, volunteer pro-
duct of the Army’s Noncommissioned
Officer Education System. With 15
years in service, McGhee's climbed the
ladder from PLDC, the Primary Leader-
ship Development Course, through
BNCOC, the Basic Noncommissioned
Officers Course, to ANCOC, the ad-
vanced course.

NCOES courses, he said, made his
job in the desert easier in a couple of
ways. “They give you specific input,
and teach you the way you should “train
up” your subordinates,” he said. And
which way is that? *You should train
them the way they're going to fight,” he
said. He credited ANCOC with helping
him the most with the specifics.

A noncomissioned officer instructs a team member in mine emplacem
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overcame the monotony of waiting by adding new elements to training and

emphasizing the importance of their mission.
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Preparing for the storm

McGhee also places a lot of emphasis
an cross-fraining his men, He volesd g
lot of confidence in the ability of his
zunner, Szt Brodwick Moore, to stepin
and command their tank, Moore, a con-
fident sort, is a PLDC graduate. There's
soimething to be zaid for being schooled
i the same system,

“Leadership goes nght down the line.”
McGhee said. “What we normally dois
give the workout to the next junior man,
which feaches him  leadership, And
we've been giving classes on diflerent
things we learn in school — tacties, road
marches, setting up hasty offenses, dif-
ferenl things like that.”

The first order of business for
hMcGhee's men, after personal hygiens
and the loxury of a hot breakfasl, was 1o
zet up sand-colored camonflape petling
under which the tanks could be parked
and serviced. The extremely fine sand
of the Saudi Arabian desert filled evary
nook and eranny on the tank, Track pads
needed replacing, air [ilers had lo be
cleaned. At the same time, the unit's
position demanded a healthy degres of
tactical readiness.

The platoon, though, was in good
spints. Taking a break was certainly
part of it, but morale seemed to be strong
nonetheless, As work progressed, few
crders had iobe given, Without specifi
cally defining his leaderzship styvle,
McGhee said the platoon sesmed to be
reacting to his direction “in a positive
nanner.”

“We work hand-in-hand every day,
MeGhee said. “You know how it gets
oul here in the field |, . | but we pull itall
together.”

Desert Shield NCOs pulled it together
every day, many for more than five
moanths. Even the best leaders with tha
most maotivated troops ran into difficul-
tiea.

We've been out here for awhile, so
evervbody gets kind of grauchy,” said A
Troop's 853G lames Blake, a mortar
squad leader, "Somebody’ |l say some-
thing, just trying to be funny, and you
might go off the handle at them,” he
said. * and then you have to back up and
say, ‘Hey, this guy said this to bring
himself up, and me, too. And here [ just
shot hitn all to pieces.” What the hack
am I poing to go back there and say 1o
getit straight? That's one of the rough-

ar
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est things over hese,”

He agreed that vears age he prebably
would have just theught, “the hell with
him.” But Blake and his fellaw NOCOs
seem to realize that today s soldiers are
asmarter group of troaps. A soldier with
two vears of college izn't likely to re-
spond 1o a constant barrage of autharity.

“I think it rlc]:‘.im'.d.q on whe 1'm deal -
ing with and the situation 1'm in. N1
changes,” saidl Johnson, “1've pOL &
proup of puys that I've been with for
awhile, and T don't really have to ba a
hardnose to get done what needs {o be
done,”

Soto 15 alsa a believer in flexihility
and growth. He says he began his career
in the "old Atmmy,” but has always used
a persuasive, rather than an authoritar-
ian, leadership styla.

“You have to improve your leader-
ship, and adjust aceording to the educa-
tizn al the people von supervisa,” he
said. “But through the educaticn system
that we have, you'ra able to pick 2
saime things, and vou can adjust —
phasing aul the ald into the new.”

EBlake says he fluctuates betwesn
authoritarian and democratic leadeizhip
styles, "1 depends on the situation,” he
said, "Il one of the young kids has an
idea that's worth a darn, by all means, 1
say, ‘let’s ga with it.” Newadays in the
Army, we've pet o heck ol a lol al smart
kids.™

There was less emphasis on leader-
shiptechniques at PLIXCs predecessor,
the Primary Noncommissioned Officers
Course, or PNCOOC., When Blake ar-
tended, in 1978, he wasn't impressed.

AL PNOOC, vau were kind of treated
like a private for about six weeks, no
matter what your rank,” he recalled.
"They moreorlesstaught youwhatthey
laughi you back in basic training: You
will do as you're told, exactly as you're
told, and when you're tokl 1o di jt,”

That philosephy began to change in
the early "80s. Army recruiting stan
dards stiffened. and the experience of
leaders in the field led to more flexibil-
ity in the: Army s formal leadership train
ing philozophy.

Of course, schooling isn't everything.
Individual character and “learning the
ropes” probably has more to do with
leadership style than any schooling one
can lake. Most NCOs can point toone or

two proaminent role models who have
guided and influenced them for a por
tiom of their carsers. And the first few
weeks i Saudi Arabia provided ample
opporiunilies for leaming those ropes.

“I think the first week was about the
hardast,” said Tohnson. “After that, we
learied the little 1ricks of the trade, and
were better able to deal with it,”

Alter those first days, he said, itwas a
matter of “maintaining™ in the face of
the situation. Squeezing down-time inlo
the daily schedule was important to the
soldiecs, Wriling lelters, zetting mail
fram the States, and plaving foolball (o
break the monotony were some of the
dally means of maintaining sanicy. Bt
the “open-endad” mission was a killer.

“Probably the hardest thing, leader-
wise, is nol having a let of news or
informmation,” said Johnson, “We're
walling far them to do something. [Fs
hard o keep motivated to stand vigilant
when the front is basically e

Bell said that after nearly twa manths,
the days were starting to run tapether,
“Evervbody in the plaloon wants to
know: “Sarge, when are we going
home?” And the only thing T can tell
them is basically what's being tald 1o
ma: We'll go when our host nation tells
uzit's lime to leave, or when the mission
1= done,”

To deal with such an open-cnded
deployment, Bell said he spant a lol of
one-on-ane Hine with his treops. =1 ey
o keap a type of open relationship with
my people,” he said, “We sit down and
talk. Mot only about owr mission, but
what goes on back home.

“T ask them, *Are the kids OK? Are
you having any financial difficulties or
perscmal problems? If there's something
I cando for you, let me knew, ™ He em-
phasized, though, that soldiers have to
care enough aboul their preblems o
speak up. “Tust don't sit back and com-
plain and moan like a lot of soldiers do
until it"s too late, and there's nothing |
can do about it

“That's where our leadership is really
tested,” he said. “Can we actually sit
down and talk to the people? Actually
keep the morale up, yet still instill some
sort of discipline?™

“We've got a million preblem find-
erg,” Johnson said, "We peed more
prablemn solvers. T think that NCO
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schooling helps along those lines. It
helps to make you look for the solutions.
And I think that applies everywhere ™

One time-honored solution for fight-
ing boredom is staying busy. After
decades of practicing to fight in “green”™
environments, units were having to
radically re-orient their training in terms
of the flat, featureless desert. Creative
NCOs like Soto made the most of what
they had.

“Let s say we take our people out and
move into a defensive position,” he
said. “You tell them to do a range card,
set up the machine guns, dig foxholes,
and start people scanning. You've got
to add something to that.”

What he added was an opposing
force, an OPFOR. “1 might tell SSG
Blake, *I've got my people over here,
and this is what we're going to do. |
want you and your men to come in and
try to infiltrate our position. I want you
to probe, to see if my people are awake.
See if my people are doing whatthey 're
supposed to be doing.”

“That makes it interesting and chal-
lenging,” he said. “You have to keep
them ready, in case it happens.”

Assertive, solution-oriented attitudes
were the key to successfully tackling
Operation Desert Shield. Over such a
length of time, there was no place for a
weak leader to hide.

“You need to be on top,” said
Johnson, “setting the example around
the clock.™ W

585G William H. McMichael, a former
tanker, is ﬂj{:.liﬂm!fat.r aﬂigrmd fe 500.-
DIERS magazine.

If you would like to receive future
issues of The NCO Journal,
use the procedures outlined in DA

Pam 25-33 and DA Form 12-05-E.

Patriot’s Pride

By SPC Jeanine Dubnicka

The value of Air Defense Artillery became apparent to the world during the first
days of Desert Storm, when on Jan. 17, Patriot missiles decisively stopped Iragi
Seud missile attacks. The first Patriot was launched by soldiers of the 2nd
Battalion (Patriot), 7th Air Defense Artillery, 11th ADA Brigade of Fort Bliss,
Texas. For days after the unit’s initial successes, the Patriot system was suddenly
at the center of public attention.

But for one senior noncommissioned officer, the success of the Patriot came as
no surprise. A 30-year veteran who has been a part of the growth of ADA since
the branch was created in 1968, C5M Robert W. Harman heard of the Patriots’
performance just days after returning from a visit with ADA soldiers serving in
Saudi Arabia,

“Personally I had no fear that the Patriot system would not do what it was
designed to do,” Harman said. “The majority of Patriot personnel are seasoned
veterans who were well trained and ready long before the deployment.”™

Although saving lives and equipment is the Patriot’s primary mission, another
more personal one developed after its initial success against the Scud attacks,

“It was a confidence builder for all our troops, because they got to see what the
Patriot can do," Harman said. “The Air Force was overjoyed to have our Patriots
stationed around their bases because of the Scud threat.”

While in Saudi Arabia Harman traveled over 2,200 miles in a period of 10days,
visiting more than 30 units, talking with noncommissioned officers and their
troops. Inthe days before the Jan. 15 deadline, Harman said, NCO leadership was
eritically important. “Some of the soldiers were stricken with boredom, so NCOs
had to overcome that. They did it by looking at safety and living conditions. I
guess the whole thing boiled down to the first sergeants and their NCOs going out
and scrounging supplies then putting the troops to work improving their own
environment,” Finding television sets and VCRs may have addressed the imme-
diate need to relieve boredom, but the more imaginative supervisors went beyond
that to fashion make-shift weight rooms and organize athletic tournaments and
other activities.

But more important was maintaining a fighting edge through training.

“The NCOs were deeply involved with the day-to-day operations of the site —
maintaining alertness and discipline, training for all aspects of the threat, and
training their junior officers to rely on their NCOs" judgment and abilities.”

Soas Desert Shield moved into Desert Storm NCO roles were well established.

“NCOs are supposed to train soldiers in day-to-day tasks, and most of these
tasks are in preparation to go to war. Whether it be making a range card or just
entry control to a unit . . . I don’t see the role change from training at all,” Harman
said.

The key to success, among the Patriot batteries and the other units deployed in
Desert Storm, is team building, Hanman said. *You can see the young soldiers and
NCOs over there are working together hand-in-hand. The smart NCO also knows
that the young soldier has to be able to take care of his leaders.

“Teamwork is the name of the game. They have to work together as a team to
look after one another. And by doing that, no one gets set up for possible failure.”

While Harman characterized the Iragi army as a determined enemy, he has con-
fidence in all of the units he visited. “If the soldiers continue doing everything day
to day by the standards they've been trained to, and if they don’t deviate from
those standards, things will go well for them,” he said. “I'm very proud of the
soldiers I visited in Saudi Arabia, and | felt very confident leaving, knowing the
soldiers will do well.” W

SPC Jeanine Dubnicka toured the units in Sandi Arabia with CSM Harman.
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Soldiers & the Press
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A Camera crew moves in Lo interview soldiers deployed in operation Desert Shield.
Leaders cannot forget the impact the news media can have on their soldiers

By M5G Ron Hatcher
" ... impress upon the mind of every
man the importance of the cause and
what they are contending for. ™

— George Washington

“With public sentiment nothing can
fail; without it nothing can succeed. "
— Abraham Lincoln

Washington and Lincoln made those
remarks when it took days and weeks
for news to cross oceans. Neither our
first commander-in-chief nor our Civil
War president could have anticipated
modern communication technology,
and how it would affect public opinion
and soldier morale. We are still learing
ourselves.

During Operation Just Cause in Pan-
ama, one battalion commander likened
soldiers watching CNN to a football
player returning a punt for a touchdown

then standing on the sideline to watch
himself on the big-screen replay.

14

The point, of course, is that instant
global communication is now the norm,
but we are still not certain how it affects
combat operations.

One thing is certain: Soldiers, long
distrustful of reporters, canno longer af-
ford to ignore them or the effects of their
reports, either in theater or at home.

Gen. Colin Powell, Chairman of the
Joint Chiefs of Staff, drove the point
home shortly after soldiers began de-
ploying to Saudi Arabia in support of
Operation Desert Shield. As the opera-
tion got under way, he dispatched a
message saying, ~. . . military actions in
Grenada and Panama demonstrated that
otherwise successful operations are not
total successes unless the media aspects
are properly handled,”

Naturally, combat leaders have many
other things to worry about while con-
ducting tactical operations, but they
cannot forget the impact the news media
can have on the lives and effectiveness
of their soldiers.

Instant global
communication is now
the norm but we are still
nol certain how it affects
combat operations.

To meet the information needs of a
unit deployed to a tactical environment,
commanders and NCOs must focus on
two areas: command information and
public information.

Command Information is intemnal
communication, between the com-
mander, his soldiers, family members
and civilian employees. A good com-
mand information program makes good
soldiers better soldiers. It reinforces
training, while helping soldiers under-
stand the mission and the commander’s
goals and expectations. [t also provides
two-way communications that gives the
commander a feel for the attitudes and
concerns within the unit.

Soldiets” information needs are sel-
dom greater than when there is a change
in routine operations. If expected to
perform well in a deployment, soldiers
need a lot of answers: Where they are
going, why, for how long, and what they
will face there. Soldiers also need to
understand something about the cul-
ture, the language, the envirenment and
the political climate of the region in
which they will be operating. Most of
all, they want to know that their families
will be all right while they are away.
Only when these information needs are
satisfied do soldiers reach peak morale
and performance.

The waiting spouse has dozens of
concemns, from child care to continuing
stability of the family finances. The
assumption that the soldier has kept the
spouse informed is often wrong. Fami-
lies, too, have a need to know (within the
limits of OPSEC) where the unit is
going, why, and for how long.
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rechnology has made the media more autonomous, allowing them to operate in any corner of the globe and show up in any sector of the
battlefield. They have the ability to transmit their stories and images in the dear and near-real tme.

Commanders and first sergeants de-
ploved for Operation Just Cause said
command information in theater and at
home station had a tremendous impact
on morale. During Operation Desert
Shield one soldier told a television
reporter that even out-of-date newspa-
pers were “like gold,” being passed from
soldier to soldier.

To enhance their effectiveness and
credibility, unit leaders should conduct
their eommand information efforts so
that those who need to know are in-
formed as quickly and with as much
information as possible. NCOs often
call this rumor control. Soldiers and
families see it as openness and concern
for their needs. Credibility requires
balanced handling of the “good™ and
“bad”™ news that affect the military
community. Leaders who withhold bad
news damage their own credibility with
soldiers, who then tum to other sources
for information that may be inaccurate

In those instances where the news is
bad, the need for a quick and frank

response is even greater. This limits the
length of time bad news is in the spot-
light and squelches mumor.

Public information is external com-
munications aimed al American citi
zens as well as international andiences.
While NCOs tend to view public infor-
mation as something outside their area
of responsibilities and expertise, they,
nevertheless, have an important role to
play. Don't forget that many of the faces
seen on television are young soldiers
and that their appearance and the mes-
sage they convey will impact on mil-
lions of viewers,

One of the lessons learned after Op-
eration Just Cause is that modem tech-
nology has blurred the line that used to
separate public information from com
mand information. The soldier who
knows the facts before reading or hear-
ing about them from outside news
sources is better prepared to evaluate
that information. And the soldier who
knows his job and how it impacts on the
mission is better prepared to respond
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should news reporters show on the bat
tlefield.

Technological advances have made
the media more and more autonomous,
allowing them to operate in any comer
of the globe and show up in any sector of
the battlefield. Satellite and computer
technology gives them the independent
ability to transmit their stories and im-
ages in the clear and in near-real time,
either through the air or over telephone
lines. These factors increase the chances
for OPSEC violations or for other useful
information to fall into the hands of the
enemy. We must not torgel that just as
our soldiers and family members are
tuned into satellite broadcasts, so are
our enemies. It i1s well-known that
Manuel Noriega and Saddam Hussein
routinely monitored CNN and other
networks, as did their staff officers and
many of their soldiers and citizens.

An example of how a soldier’s off-
hand comments to the media could
undermine the mission cccurred during
the Grenada operation. Talking to an
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soldiers and the Press

S Army Phar

who are confident, it goes a long way toward countering propaganda.

unescorted TV crew, the soldier com
plained about the lack of military maps
and of the unit's low morale. Fortu-
nately, the opposing force in Grenada
was not able to take advantage of the
comment, but such information could
be of great value to a more formidable
enemy in a longer-duration conflict.

Similarly, days before the Jan. 15,
1991 deadline the United Nations gave
Iraq to withdraw from Kuwait, a soldier
deployed to Operation Desert Shield
said, "From the newspapers we receive,
compiled by the military, the views and
morale of the troops are given the rosy
treatment. But any visit we've had from
the press has been preceded by an order
from our superiors. They tell us, °If
asked a question, refer them to the pub-
lic affairs officer . . ." Is that the Minis-
try of Disinformation? The truth is our
morale is not as high as they would have
you think. We don’t know why we are
here.”

16

The soldier’s comments couldn’t help
but weaken American support at home
and provide grist for the Iragi propa-
ganda mill because they were published
worldwide by syndicated columnist
Mike Royko.

Obviously, a little education and train
ing might have stopped both of the above
soldiers from speaking so freely. Nei-
ther soldier probably gave any thought
to how his comments might fall into
enemy hands within minutes or hours of
being spoken because it's only been in
the past few years that battlefields have
been swarmed by media, toting the high-
tech gear they have now

knowing the enemy is watching and
listening can be tumed to a commander’s
advantage. When the enemy sees Ameri-
can soldiers playing football in the sands
of Saudi Arabia, sees how well equipped
and trained the soldiers are, sees that the
American public is behind the operation
and hears the soldiers talking about how

Enowing the enemy is watching can be turned to a commander's advantage. When the enemy sees well-trained, well-equipped soldiers

confident they are, it goes a long way
toward countering propaganda.

Operations in Grenada, Panama and
the Persian Gulf have proven the need
foreffective public affairs. Itis clear that
soldiers must be kept informed, and
that, if called upon, be able to respond to
media inquiries in a professional man-
ner within the bounds of propriety and
operational security,

To do so, NCOs must better under
stand the value of an infarmed public
and be able to train their soldiers accord-
ingly. I
MS5G Ron Hatcher is NCOIC of the
Training Development Branch at the
Public Affairs Proponent Agency, Fort
Benjamin Harrison, Ind. He spent six
months following Operation Just Cause
preparing a report on the media in
combat operations for the Center for
Army Lessons Learned, Fort Leaven-
worth, Kan.
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When Soldiers

Meet
the
Press

Accommeodating the media
during contingency opetations
can be painless. It can, in facl,
be a morale hooster and enhance
the missian.

aergeants should train their
goldiers so they know how to
respond to questions without
detracting from the mission
or viclating OPSEC,

S e Trems

Advances in communications lechnology and the nature of low- and mid-inensity
conflict make it such that any soldier can be approached by members of the news media
during combar. Sergeants should train their soldiers g they knaw how o respond 1o
questions without datracting from the mission or viclating QPSEC.

MNCO= can use the “Five Knows™ system to train their seldisss:

KMNOW the role and purpose of the American press. They do  jeb vital to Demec
racy by keeping the public, your loved ones and other soldiers informed. For the most
part, Ametican reporters are on your side ancl wanl vou lodo well, Understand that their
questions do not constitute harassment. Only when they persist afler you decline an
interview or to answer a particolar question does it became harassment,

KNOYW who you are talking to. Verify that media menmbers in your AC are escorfed
by & Public Aftaire Office representative or are registered by the CorpsfDivision Public
Affairs Office. If registered, the media member should be wearing a press badge iden-
titying the izzuing command. If the media member is not registered or escorted, do net
detain him, but refer him to the PAG and repont him to your supervisor as soon as
poszible. Bemember, not all reparters will b2 Americans. Some may even be from
countries friendly with the enemy. Also remember that posing as journalists could be
perfect cover for terrorists or spies.

KNOY who will hear you. Whalever you say could be in the hands of your eneny
within minutes because of mader technology, which is not secure. Don't divalge any
informarion that might violate OPSEC, e inelude vourunit's strenath, losses, destina-
ticn, supply levels or equipment status. Even though you might be the lawest-ranking |
member of your unit or section, you have information useful to opposing forces, For
nstance, if you grumble about conditions or about being away from home, the enemy
will fimd propaganda value in your comments, If, on the other hand, you express con-
fidence, the enemy, your allies and the public will see
your readiness and resolve, This is one reason vou should
take tha time to talk to the media when you can.

KNOW vour rvights. It is your cheice whether ta
speak to reporters, and vou may do se withoul Tear el re-
percussicn or punishment. That is, af course, imless your
leaders have decided doing so at cthe time would incarfere
withthe mission. If youspeak to reporters, be both profes-
glonal and eourteaus in your responses. Remember thal
vol can refuse to answer any question vou feel is inappra-
priate, and you can request the camera or tape recorder e
turned off at any time.

KNOW your limits. Don't atempt 1o talk about anv-
thing above vour level. Don't try to answer questions
abaut division, brigade, battalion or company mattars,
Keep your responses Io subjects within your own area of
responsibility and pareenal knewledgze. Don’t speculate,
don’t repeat rumors, and don't diseuss casualty informa-
tion. I1 you don't have the answer to a question, say sc,

Finally, the media know and have assumed the risks of |
covering combat operations. ¥ ou should net put vour life
in jeopardy trving to accommodate or pretect them. It is
nat your jab, forexample, 1o carry 8 reporler’s cameras or
batteries. Y ou have your own gear 1o carry, I7 the media
is interfering with vour mission, politely ask them tastay
out of the way. If their lights hinder your vision, insist
they be tumed off. You are in charge of vour own
operation and safety, Alsa, refrain from taking chances
vou wouldn 't normally takie just because the cameras are
“ralling.”

With a little training, ascommodating the media
during contingeney cperations can be painless. [1 can, in
. fact, be a morale bocster amed aclually enhance the
i mission. W

|

i

MSG Ron Hotcher
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M Self Development

Back to the Future

By Patricia Rhodes

“Read and meditare upon the wars of
tie preafest capiains. This is the only
mreans af rightly learning the science of
WYELF,

Mapoleon

Many of the great pencrals, from
Caegar o the present, have been life-
long students of military histocy, They
viewed the pursuit of such knowledgee
asan important part of their professional
self-development.

War, many believe, is both an arl and
a science, and to become a true military
professional means becaming techni-
cally and tactically proticient. That pro-
ficiency can come in part through the
sludy of the mistakes and succes=es of
those who have gone before - military
histary.

Today, the principles of war are used,
taught amd discussed in nearly every
Army academie setting, ranging trom
the National War College to the U5,
Army Sergeants Major Academy,

Buteven those who coneede the value
of the principles and ithe study of mili
tary history may be skeptical of their
usefulness to the NCOs of loday's
modern Anny. NCOs don’t plan cam-
paigns, don’l lead armies, and aren't
involved in any kind of strategic plan-
T,

But, while campaigns may be fought
by armies, those armies are made up of
much smaller unils led by NCOs
Whether with Caesar at Alesia, Napo-
leon at Waterloo, or Rommel at Tobruk,
ndividual soldiers and srnall unit lead-
ers wan or lost the hattle and hirmed a
campaigh into a victory or a defeat,

If history has taught us anvthing, it is

that leaders are leaders, repardless of
rank.

L5, Army historian Maurice Matloff
wrote: “The citizen and the seldier can-
nct know what path to follow unless
they are aware of the breadth of alterna-
tives that have been accepted or rejected
in the past. Santayana’s dictuin tha
these who ignore the past are con-
demned to repeal ils mistakes, is no-
where more apl than in military his
tory.”

some will argue that the face ol war
has changed, and the past has Little rele-
vance Lo the present. They believe that
in an age of laser-guided weapons,
tuclear artillery, satellite communica
tions and stealth fighters, even the study
of recent military actions is useless 1o
the modarn soldicr,

“There are others,” wrote histarian
David Chandler, "who hold diametri-
cally opposite views, and avow that al
though weapenry and methods of com-
munication have changead and continue
1 change with fearful rapidity, and in-
crease in potential . . . the essentinls of
the art of war remain immutable from
age to age, however great the scientific
developments.™

“History,” according to writer Bryan
Perratt, “confirms that mobility holds
the key to success and survival in the
desert, whether it is exercizsed by cav-
alry, camel troopz, or fully mechanized
[ormations.™

Perrett, tracing desert wartare from
the Battle of Carthae in 54 B.C. through
the Arab-Israzli wars of the 1960s and
“T0s, found that all battles in the desert
are “subject o rules which are harsh and
inescapable,”

Just as the rules of desert warfare

-.I
W T

remain constant, histonan David Chan-
dler discovered that “the essentials of
genetalship and man-management have
not changed very dramatically over the
vears, and as much can be learned from
the study of eelected examples from the
pasl as lrom recent experience.”

There are dozens of examples, where
thoze who might have used the past 1o
predict the future did not, and the sol-
diers serving under them paid a terrible
price.

Gierman military analyst Generalma-
Jor Alfred Toppe ascerts that before
World WarIl, “not a soul in the German
armed forces imapined land warfare
ontside of Europe. . . . Prior to the out-
break of war in 1939, no preparations of
any soit had been made in the German
army for any desent warfare that might
possibly beeome necessary in the fu
fupe, ™
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But for every example of a warrior
whiy paiiel (or ipnoring the leszons of
history, there is another example of one
who succaeded by heeding its lessons.
Again, Dryan Perrett notes that during
the nineteenth century there were many
desert conflicrs: The Brilish in Egyp
aid the Sudan, the French in Algeria and
Morceco, the Haliang in Eritrea and
Abryssinia, the Russians in Centeal Asia.

Their combined experience was di
peated by Charles Callwell in his back
Small Wars: Their Principles and
Practice, which was a particular faveor-
e el Fiek] Mamhal Monlgomery.

Historians often are surprised at the
similarities between leaders, battles,
and campaipns even across eenturies.

“Judas Maccabaeus, the famed Jew-
1sh warmor of antiquity,” wrote Lewis
G i Guereillas in History, “would
have had little to leamn from MMao Tse-
Tung concerning the art of mounting
auerrilla actions and expanding them
inboa nacional war,” The puerrilla inelb-
odz used by Judas were unkonowingly
duplicated by the Chinese ruler 2 ({1}
veara later.

Crann alae reporta that, " when Clause-
witz, the preatest military theoretician
of the nineteenth century, analyzad the
conditions requited for successful guer-

rilla warlare, he came to conclusions
that were similar...to thozse reached by
Giraldus Cambrenis in the very early
Middle Ages™

Students of military history remem-
ber Clansewitz as the man who devel-
oped the principles of war. Though a
hundred vears old, they are the same
principles upon which the United States
Anny ol the |990s bases its mademn
AirLand Battle deetrine. The principles
retnain just as valid toeday as they did a
century before, though Clausewitz had
never seen a tank, a missile or a com-
puter.

“Faals,” said Pdnce Ofta von Bis-
mark, “say they learn by experience. |
prefer to profit by other people’s expe-
rience.”

The drawhacks aof learning anly from
our own experiences are thal one per-
son's experiences may be quite limited,
and failures can often be extremely
costly. Study, however, places at one's

lingerlips the collective experience of

lhe ages,

They make the mistakes, we leam,
They succeed, we learn.

We can learn about bearing, courage,
competence, raining, about strategy,
tactics, and operations from the finest
military minds of all time, and we

ROGERS’ RULES

+ Don’t forget nothing.

+ Have yvour muskel clean as a
whistle, hatchet scoured, 60
ronnds powder and ball, and be
ready to march at a minute’s wam-
ing.

+ Whenvou're onthe march, act the
way you would if you was sneak-
ing up on a deer. See the enemny
first.

+ Tell the truth about what you see
and what you do. There isanarmy
depending on us for correct infor-
mation. ¥ ou can lie all you please
when vou tell ather folks abaunt
the Ranpgers, butdon’t never lie to
a Banger or officer.

+ Don't never take a chance vou
don't have to.

+ When we're on the march, we
marchaingle file, far encugh spart

so one shot can't go through twa
men.

+ Ifwestrike swamps, or soft ground,
spread out abreast, so it's hard to
teack s,

+ When we march, we keep moving
till dark, soas to give the enemy the
least possible chance at us,

+ Whenwe camp, half the party stays
awake while the cther half sleeps,

* If we take prisoners, we keep ‘em
separate till we have had time to ex-
amine them,

+ Don’t ever march home the same

way. Take a different route soyou
wan 't be ambushed.

+ Mo matter whether we travel in big
parties or little anes, each party has
to keep a secure 20 vards ahead, 20
yards 1n the rear, so the main body
can't be surprised and wiped out,

N

should do sc.

A complate list of military history
books valuable to teday's NCD would
canaist of many hundreds of titles, A
few especially pertinent and timely anes
ate Bryan Perretl’s Deserl Warlare,
Alfred Toppe's Desert Wairfare: the
German Experience in World War
I1, Richard Collier's The War in the
Desert, Anthony H. Cordesman’s The
Lessans of Maodern War, Vol T1: The
Tran-Trag War, orany of the numerous
bicgraphies of Patton, Reommel, and
Mentgomery.

LTC William O, Darby did not over-
lock the study of military history, when
he handed out "Roger's Rules™ (see
box], to his First United States Ranger
Battalion Darby's Rangers — in
Warld War IL

Later “Roger's Rules” were distrib
uted to saldiers arciving in Vieinam
They alsc appear in the Ranger Hamd-
book, and have beenealled * A Ranger's
EBible,”

Wniten by Maj. Baobert Rogers, they
derail what every Ranper should know
and do, They are as pertinent today as
when Rogers wrate them n 1750, B

Patricia Rhodes is Curator afthe NCO
Miisennm, Forr Bliss, Texas.

+ Every night vou'll be fold where
to meel if surrounded by a supe-
rior force.

+ Don't sit down to eat without post-
ing sentries. Don’t sleep bevond
dawn, Dawn's when the French
and Indians attack.

+ Don't cross a river by a regular
fard,

+ If somebody s trailing yau, make
a cirele, come back inlo yourown
tracks, and ambush the folks that
aim to ambush you.

+ Don'tsland up when the enemy 's
coming against you, Kneel down,
lie down, hide behind & tree.

+ Let the enemy come till he's
almost close encugh to touch.
Themn let him have it and jump out
and finish him up with your
hatchet. W

THIE MO JOUIERA L S SPRIMG 1991

19



e e S
M History of the NCO Corps

The American Revolution
and the NCO Tradition

By Dr. Robert HL Bouilly

The American noneommtissioned
olficer lradition began with creation of
the Continental Ammy in 1775 at the
beginning of the American Revolution.
Belara 1775 there wag no permancent
standing Army which could be called
American. The colonies had developad
militias inthe face of military emergen-
cies. Howewver, their effectiveness was
so limited that Great Britain had o
imporn British regular troops to fight the
French from 1754 ta 1763 in what has
olten been called the French and Indian
War.

The militias provided madimentary
military training for the colonists, Mo
match for tramed European regular
troops, the militias fared better in pro-
viding a defense against Indians on the
frontier. They depended heavily on non-
commissionad officers, as did contem-
porary Buropean standing armies, but
the rale of a militia noncommissioned
officer in the colonies was breader than
in Europe.

The huge social distance between the
arislocratic officer corps and the NCOs
strictly limited the lives and preroga-
tives of a European NOO), The NC(OFs
primary tesponsibility was to maintain
the linear fighting lines of the day in the
face of appalling casualties.

Inthe colonies, an entire town Forme:d
amilitia company. The company broke
down into squads — each headed by an
NOO. Many NCOs were elected to their
posts. Because of the fluid nature of

Indian fighting, colonial militia NCOs
had more opportunity to exercise initia-
tive than did thair European eounter-
parts. 5o, the distinetive American de-
pendence on small unil leaderstup by
N had its roots in these colonial
rilitia,

Throughout the Revolutionary War,
chort enlistment periods saddled the
Conrinental Army with a tenuous &xis-
tence. The strength of George Washing-
tom’s ammy rose and fell in wide fluctua-
tions, virtwally by the season. Washing-
ton had little faith that his army could
ditect]ly canfrom British regular lreops
alone and soupht instead to maintain his
army intact through an avaidance of
battles with major elements of the Brit-
1sh forces. His victories at Princeton and
Trenton, for example, came against only
portions of the British Foree. Even at the
decisive campaign at Y orktown, he suc-
cessfully confronted the mamm Brtish
Farce only when he had substantal
French help.

Washington firmly knew that his army
lacked the military skill and toughness
ot his British regular anmy cpponent, He
understood thal a major weakness of the
Continental Army was its leadership —
both commissioned and noncommis-
sioned, Anexceplion e |his rather dour
assessment was the appearance of Daron
Frederick William von Steuben at Wal-
ley Forpe inthe winterof L1778, Steuben
was a Prussian volunteer of shadowy
backgroumnd. His claim to the title Baron
and tothe aristecratic “von™ in his name
cannot be substantiated. He possibly

made it up. Despite theze pretensions,
he possessed considerable military skill
gained through serviee in Frederick the
Great’s premier Burepean Army during
the Seven Years War, Steuben became
Glenaral Washington's best disciplinar-
it and frainer of troops,

Washington badly needed more offi
cers like Steuben but had to settle for
less talented leadership in most cases.

Baron von Steuben’s legacy is two-
fold. He had a direct impact on the
fighting efficiency of Washington's
army during the American Revolution-
ary War, Stueben was sensitive to the
problem of adjusting European disci-
pline and training to American condi-
tions, When he began to train the Conli-
nental Army_ he did not translate Pros
sian discipline and tactics literally. He
attemnjpted fo incorpotate American (ac-
tical experience into his system. The
Baron himself often worked as a drill
sergeant as he introduced his svstein of
minor tactics to a model company of of
ficers. Then he dispatched the company
to tranamil his lessons throush widen-
ing circles of the Army. It was Steuben
who developed standardized training
battalions separate from the regiments
and it waz the training battalions which
allowed the Continental Army to ma
neuver with caleulable results. Steuben
alzo increased the arny’s ability to
deploy by chanping the practice of
marching single file to marching in
columns of four.

Baron von Steuben's influence also
extended heyond the war throngh his

10
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Eepulotions for the Order
and Discipline of the
Troops of the United States,
publizhed in 1779, General
Washington directed that the
book be adoptad as the basie
training puicde for his Army.
Thia little Hlue Book
standardized HCO duties and
reepongibilicies and became
the primary regulation for the
Army for 33 vears. The Blue
Bk set down the duties and
responsibilities for corporals,
gergeants, firet SETEea nts,
quartermaster sergeants, and
sefgeants majer which were
the 2C0 ranks at that time. It
emphasized the need to se-
lect quality saldiars for NOO
pesitions,

The Blue Book aided the
NCO's growth as an instiue-
ter of soldiaras. [t caverad all

o : E ;
1P %

papeets of infanbty service
and stressed NCO responsi-
bilities for the care, discipline and train-
g of the men m garmsen and in the
ficld, Steuben stressed these responsi-
bilities becase he considered their gen

eral absence inthe Continental Army to
bz weakness, The Blue Rook also di-
rectad the eompany's senior, or first
serpeant to keep a company descriptive
ook, The descriptive book listed the
name, age, height, place of birth, and
prior occupation of every enlisted man
i the unit. Such books, inone form or
ancther, were used inlo the early 1900s.

The duties of other NCOs were alsa
catablished. Sergeants and corporals
were expected to mspect recruits in all
matters of military training, including
neatness and santation. A listing of the
sick was to be forwarded to the first
sergeant and those responsible for dis-
lurbances were 1o be punished.

The duly af the quarlennaster ser-
geant was to assist the regimental quar-
termaster and ta assume his duries when
e regimetilal guarlenmaster was gone,
The quartermaster sergeant also super-
viged the proper loading and tranaport
of regimental baggage when in march.
The sergeant major served as the assis
tant to the regimental adjutant. He
Formed details, kepl rosters, and handled
matters concerning the “incerior man-
agement and dizeipline of the regirmen.”

In battle, MCOs were responsible for

More accurate weapons made NOOs responsible for aire

closing the gaps in the bartle lines caused
by casualties, They were 1o Vencourpe
men 1o silence and lo fire rapidly and
true.” This emphasis on aceurate fire
may seem commnon today, but i the
Revolutionary War, it marked a new
emphasizen the noncominissicned offi-
cer's battlefizld role.

Consequently, Amnerican NCOs be-
came responsible for aimed volley fire,
wlile the Erbsh volleys remainad un
targerad. This emphasis on aiming by
the whole foree, mther than merely
pointing the musket in the general direc-
bon of the encmy, made Americans
unique among the infantrymen of the
day. To help Americans engage British
soldizrs, Steuben alse emphasized bayo-
net training, Lnder his tutelage, the
Contimental Army learned precisicn,
high-speed mansuvering and Nexibilily
on the kattlafield,

NCDs= also were frained as leaders.
On the battlefield, the sargeanr became
the “covering sergeant™ whe stood in
the second rank immedistely behind the
campany officer and was responsible
[or protecting him. He did net [re in
volleys bt reserved his fre 1o defend
his captain or lisutenant,

A corporal assumed & similar guard
function to protect the ensign who car-
rizd the colers. In time, the color ser-
peant assumed that position with an
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expanded suard ol corporals. Each of
theze covering NCOs could take aver
for line officera in combat if the need
I8,

The Blue Book established the prin-
ciple that the nancorumizsioned officer
was selected by, and responsible 1o, the
canpany commander upon appraval of
the battalion or regimental commander.
This provision locked a noncomimis-
sioned officer into one regiment for his
entite carerr. Transler in grade from one
ragiment to another was virtually im-
possible. The stripes remained with the
regiment ot the expense of NCO profes-
sional development.

Degpite jts warts, the Continental
Army, with the help af the French, pre-
vailed aver the Britizh at Yorklown and
the colenies pained their independence.
Witheut an eremy to fight, the Conti-
nertal Armoy beean to rapidly dissalve,
By 1784, the Army consisted of just 70
men. Even go, a distinctive Amearican
tradition of NOO leadership had been
eatablished. Bepun in the colonial mili-
tia, developed during the Revolutionory
War, ond coedified in Baren wvon
Steuben’s Blue Book, the distinetive
MCO tradition was in place for the Army
of 2 new nation, M
Dr. Bowifly is the NOO Fhsioran for the
Sergaeanty Mopor Academy.
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By MSG Gil High

The NCO Journal is forand about a
proup of professionals who generally
don't think of themselves as writers,
But thot dossn t mean that nencomimis-
sicned officers can’t or don't write, As
our Aty has become more selective,
the loree lias beeome better edoeated.

The satne can be said for the experi-
ence levels at all grades. Asthe gualihi-
cabions have beeome stiffer. NOOs have
had to work longer and harder for pro-
motions, They've sharpened their tech-
nical and tactical skills through a whole
ranga of testing and avaluation pro-
arams, and they ve proved to their offi-
cers and soldiers that {hey e the sub-
ject matrer experts in their respective
fields.

TI,‘.I:I,]S-I_':.'_I fhe MO0 Clorps is [aatly 1 hae
muscle and sinew of the Anny and its
institutional memory. It has a zreat re-
pository of knowledee to share within
tself, and 1a pass on to the next genera-
tion of soldiers — enlisted and otficers
alike.

Every sergennt who has earnsd iz or
her stripes has acguired a valnable cacle
of tricks, tools and guidelines that have
proven their success. Most noncom
missicned officers readily share thal
knowledge and experience through the
epsy, verbal communication we ecall
“foot lecker counseling,” but few take
time 1o analyze their experences atd
put them down in any logical form that
poes beyond a few bullets ona piece of
scralch paper. That's a shame becanse
the only permanent record or idea that
can be shared and analyzed by a wider
audience is the written one,

I think the problem is loo many lead-
ers wrongly think they don't have the
talent oriime te write while alhersthink
the effort of writing for a professional
journal will reap no mare reward than a
rejection slip.

Writers

o let™s sl the record straight: Like
mast other activities, good writing comes
fronm setting reazonable goals and exer
cising the right musele sroups, And as
[oap Ic'jl:uLiu-rl 5] ipb, The NCO Journal =
hungry for good material and eager o
work with youto develop yourideas into
usable journal articles,

The remmaitcler of this ardicle will 1euch
on tricks an experienced writer foight
use ta pet an article published. But for
those who are looking for more direct
aszistance, it's available threugh your
lacal public pffairs office where there are
people to help you develop, refine and
clear your maneseripls befone mailing
them for publication.

For these already eager to zet slarted,
here’s anensy-to-follow guide to getting
vour first article published.

Any journal article, should begin asa
goodl 1dea Lhal is supported by a state-
ment of purpese. Thiz gives you a base
from which to start and a visible poal 10
keep you onimek, A purpose statement
alzo helps vou narrow the subject, to
keep it within workable limits and to test
whethar the subject has value to itz in-
lendled audience.

Because this first siep is so erifical,
feel free to call the jowmal for help,
While we won't commit to using your
work until we see the final product, we
may make suggestions o improve your
focus, oreven recommumend additional ar-
licles to suppert your main story.

The next step is 1o begin rescarching
the subject. This may mean calling upon
Your expenences, interviewing experts,
or studying manuals. But ancther part of
resenrch is knowing the publication and
audience vau're writing for. 1f that hap-
pens to be The NCO Journal, take time
to read the entire publication, including
the disclaiimer on the inside front cover.
Lock for literary stvle, subject matter
and length of published anicles, To tians-
late journal length info manuscript pages,

—
Wanted:

No Experience Necessary

think of three mamuscripl papes as o
and a half journal columns. It alzo helps
to call a staff member to discuss lenpth,
[oces, dlead lines and what visual soppon
Your aplicie Ty e,

Omnce your research iz complete, make
an outling. Only a few writers still use
the forma ] oullines most of us leamed in
codlege il hiph school, Bul nearly eyv-
ery wriler refums to his purpose slale-
ment and makes it the foundation for a
logical structure. Onee the framework is
in plaee, the Licsl drall will lake shape
maore easily,

The best articles are thoss that go
throwizh a Agorous ewrile process which
consisls of distance and objeclivity, By
setting the manuscript aside for several
days before rewriting, the author
avhivwves a litthe of bath, By lurming the
manuscript over to a colleague for com-
ments and suggestions, the author may
111 o the mantisce r1'|'.\!r CAel T,

I'hils is also the time (o pass the man-
script through the ehain of command
not for their approval but to keep them
informed and. allow other expers (o
check it for doctrine and OPSEC,

Before mailing the manuscript, take
time to properly package it — especially
i you have pholos or charts which can be
domaged. Includz a title page, a phone
number, a very short biography and a lisi
of your sources. Write captions for any
photographs or other graphic material.

Maost importantly, condinne o com-
municate with the jourmal. Often a manu-
seripl will need additional work or veri-
fication of the facts before it's ready to
po to press. Whila the journal staff will
ry 1o elosa the loop on every story it
recelves, Dwo-way  communication
eliminates misunderstandings and clears
the barriers 1o speedier publication. B

MSG Gil High, has been training ol
supervising Aruy wriiers for the pasi 12
VEOEE,
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A well-wniten story will communicate vour experiences and ideass, tar only it
someone reads it, Photographs, charts or praphs are as important as the words von
write because they attract the reader’s attention to the story, They also reinforce the
information contained in your story and may provide new infermation.

Your abality 1o provide good visual support for your story is as important ag yaur
ialent as a writer. Please note, however, that Tdidn’t say anvthing about your ability
tatake pictures. What's moest impoitant is being able o imagine whal visual elements
will suppor your story and to know how to get them.

When you think of visual suppont, please think incolor. That way, we can save you
the effort of converting alides ra black and white prints. And, by the way, we prefer

arighl eolor slides 1o caler prings.

When thinking of visual support for your story, remember the following rules.

Think Action
The boss handing s check o a
local mayor or presenting an
award 1o atop noteh seldier is not
sction, Il a pholograph iz going to
et a reader's altention it must tell
a story.

Think ¥Yertically
While vou should include hori-
eonlal shets, remember that verti
cal photographs proside varety
and often are more forceful.
They're also more likely to be
used on the cover,

Think ¥ariety
Select photos that indicate inave-
ment. Select photos that show the
subject from the laft and right, at

high and low angles, in close-ups
and ar a diatanee,

Think Other than Photos
hany articles are better ilhstrated
with charts and diagrams or line
drawings.

The Rule of Thirds

The exact center of a photograph
normally is the least effective
position for a subject, Picture
irnpact is greater if the subjeet
clearly is a dominant part of the
photograph and i connected 1o is
environment, In short, stay cloze
o vour subject but give it "room
to racve™ in the frame,

Leading Lines

These are the lines of force that
direct the viewer to the subject,
Lesading linesalsa communicate a
mood Horizontal lines are peace-
ful. Vertical lines indicate
strenpth. Diagonal lines create a
feeling of movement., Curved
lines create depth.

Shadows
Hecanse military subjects wear
headgear during most of their
outdoor activirizs, toa often their
eyes of other features are lost in
shadows. Select photegraphs that
make the subject casily recogniz-
abile.

Distracters

Examine photegraphs for often-
missed details: Soda cans near the
subject, leading lines which carry
the viewer away from the subject,
distracting elements in the back-
eround such as antennas that seem
ter grow Trom s person’s head,

Uniform Vielations

The photos you release are a
reflection on your unit. We will
try to avoid using pholographs
wilh obvious uniform violations,
bul if a geod photograph illus-
[rabes a paint, we may misg uni-
forn vialations inour enthusiasm
ta catch the reader’s eve.

Too often beginning writers think
they must sound formal to be raken
seriously. As a resuli, their ideas gel
buried under mounds of lifeless adjec-
lives, inachive verbs and jargon.

Successtul writers are the ones who
can take complex ideas and make thein
easily understood. Here's how:

= Bepinwith a main idea. Jotdown
the important informati on, analyze
vour facts then develop a logical
sequenes o cany the reader guick-
1y and easily to your recommenda-
tions or conclusion.

& lae the active voice, In active
voice the silijec! acts, In passive
voice the subject is acied upon.
But be careful — when the subject
does the acting, he doesthe job b
takes longer to do it.

i Use shorl sentences. Ten to 20
words each is a good average, bur
use variety. The best rule of thumb
ig o limitl eqeh senlence (o one
idea.

= Use short words when possible,
but never sacrifice accuracy for
leneth, “She sat in the chair™ ex-
presses your thonght in a few short
words. “She slumped in the chair™
may be more aceurale and carries
[more [.:-Lmt'»}I.

2 Keep paragraphs short. Apain,
you want o develop a logical
sequence that carries the resder
from where you were to where
you'te going.

& Use correct spelling, grammar
and punctuation. Remember that
how accuratelv you use language
reflects an the accuracy of your
ideas.

@ Personalize vour writing. The
use of "1 “we™ and "you™ shon-
eng your writing, makes it mora
natural and invalves the reader.

Onee you've finished writing, edit
yOUl manuscript once vourself, then
hand it to someane else o edif. Next
you might find someone lo read your
manuscript aloud. If the reader snim-
bles over words or catehes his breath in
mid-sentence, some shorlening is in
arder, If vourmind begins to wander as
vou hear his voice droning on, it's fime
o renrganize and try apain. W

MS4 Gil High
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o Reviewod by
The | ol Fredrick
Defense = ¥Yano Horn
of

Hill 781 : This bock
= pivesusanexcel-
by : lent opportunity
LT Jaunes K. f to stody the role
MEU{M]G“L{“ ! af the comiimand

i T
e T T T T i e et

© Rergeant major in
combat and the proper relationship be-
tween commander and CSM.

In "The Defense of Hill 781, LTC James
R. McDionough gives us an entertaining
opportunity to reflect on important les-
aons learned at the National Training
Center, Inspired by Emest Swinlon’s
classic study in tacties, The Defense of
Duffer's Drift, McDonough carries us
through the battles of the N'TC in the
cotnpany of a battalion task force com-
mander namad LIT A, Tack Always and
the task force commandd sergeant major,
CSM Hope.

Getting to the Mational Training Cen
ter is easy for mest commanders, Morao
for Always, This hard-charging, aitborne
ranger, light infanlcyman dies from an
overdose of MREEsandendsupinPurga-
tory (the National Training Center) be-
canse of his lack of respect for "legs,”
staff “pukes,” and other “heavy™ mem-
bers of the combined arms team. Always
must successfully make hisway through
all NTC required battles as the com-
mander of a heavy task force before he
can eatn his way out of PurgatoryNTC.

The first person Always meets is his
task force command serpeant major,
C5M Hope. Hope is “heaven sent™ to
guide Alwaysthrough his NTC trials. In
their all-important first meeting, Hope
establishes himself as experienced,
competent, dependable and straizht-

forward. He wastes no time giving Al-
ways his pssessment of the mission and
the state of the battalion. He also estal-
lishes himself as an effective champion
of the soldiers of the task farce. The
senior officer and noncotmnissioned
officer of the battalion enter the battle
with a good feeling about each otherand
full wnderstanding of each others'
strengths and weaknesses, thanks to
Hope's professional handling af the first

meeting.

14

During  the barttle, Hope provides
tirnely advice, keeps Always abreast of
the state of the task force, enforces stan-
dards, serves as trouble shooter in the
commander’s absence, and moves
threugh the balialion raising morale
wherever he goes, The author does a goed
jab describing Hope's perfonmance of
these ditties and in dniﬁg acr ¢l ccnstrabes
a clear underastancing of why we Lhave
and need the command sergeant major:
“A commander is human, and as a

lrmzdy, bee 35 Hmited, He camnedt sheul-
cher the sntire burden by himselll, e needs
others to help him, to pick up where his
encrgies ran out, when he cannat be thers
.« « He can command — but he needs
clhers io make his command effective.”
This book should be inevery noncon:-
missioned officer’'s library. Having reac
itanee, it isthe kind of ook vou po back
tir cever arcl aver again to sludy the nole,
duties, and rezponsibilities ef the non
comemnissioned officer in combat. W

- Reviewed by

No Name on  MarijeanMurray

the Bullet: |
A Biography | 1n this wellre-
of ' searched lock ar an
Audie - American hero,
Murphy - Giraham also inoo

Cduces us ta a very
- hurman figure,

T Graham us=s in-
terviews with Murphy's friends and
Farnily and quaotes from the seldices and
war correspondents who knew him 1o
tind the man behind the headlines. He
also draws upon Murphy’s memair, To
Hell and Back, and from magazines and
hiews teports (o explore the more public
fipure that bMurphy became,

hMurphy s lite has all the ingrediznis
of a classic American success story. Bomn
i a Texas sharecropper's family,
Audie was put to work in the cotton ficlds
by the time he was five vears ald.

He comnpleled only live years of school,
bul those who knew him say he had a
fierce drive ta bedter himself, His Ganily's
poverty and the loss he felt when his father
deserted them seemed only to increass
his need to achieve.

When the United Stales declared war
in 1941, Murphy wanted toenlist irnme-
diately, but he had bo wait until his 18th
birthday in 1942, After basic training he
was assigned to the 15th Infantey Repgi-
ment, Third Infantry Division and saw
hiz first combat in Sicily in July 1943,

He gquickly proved (o be a valuable
infantryman. From the start, he apgres-
sively ook and held ground, and retumed
tire with a vengeance. Murphy s ability
lo read nalural lerrain, perfected when

he hod hunted as a child, frequently saved

By Don Graham,

L R L R L e e L

his life and those of his fellow scldiers.

At Cisterna, the battle lasted mone than
threa days. Fewerthan 30men in hisunil
survived, and Murphy was the only
noncermmissionad officer left. As a re-
sult of theze losses, and becansze of his
demeonstrated leadership, Mmrphy 100k
aver as platocn leader,

Combat didn't gat easier when the
divizsion landed in southern France, al-
theug b by then Murplyy s exploils wene
well publicized. He ammassed medals for
bravery at a fast rate, but at the Colmar
Pocket in January 1945 he was credite:
with single-handedly saving his com-
pany.

Graham quotes three eyewitnesses
wha dascribe Murphy ‘s desperate stand
atop a buming tank destroyer, exposed
to enermy five, firing the tank's machine
gun at the advancing Germans. For this
one act of heroism he was awarded the
Congressional Medal ol Honor,

As the war’s most decorated soldier,
hurphy became a celebrity, appearing
on the cover of Life Mapgazine and re-
ceiving offers from Holl ywood.

Craham’'s portrayal of Murphy's life
in Hollywood — leoking at balh his
successes and his personal and profes-
sional problems — is drawn from exten-
sive interviews and public reeeids,

Murphy died inaplane crash in 1971,
and s perhaps best remembered for his
firat-hand account of the war, To Hell
and Back, wrilten with the help of re-
porter David McClure. Drescribing that
book, Murphy ance zaid, *I de tot be-
lieve in heroics, The great man of the
war bo e was the little fellow who did
what was asked of him and paid what-
cver price that action cost.” W
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THE NCO CREED

No one is more professional than I.
I am a Noncommissioned Officer, a leader of soldiers.
As a Noncommissioned Officer, I realize that
I am a member of a time honored corps, which is
known as “The Backbone of the Army.”

I am proud of the Corps of Noncommissioned Officers and will
at all times conduct myself so as to bring credit upon the Corps,
the Military Service and my country regardless of the situation
in which I find myself. I will not use my grade or position to
attain pleasure, profit, or personal safety.

Competence is my watch-word. My two basic responsibilities
will always be uppermost in my mind — accomplishment of my
mission and the welfare of my soldiers. I will strive to remain
tactically and technically proficient. I am aware of my role as
a Noncommissioned Officer. I will fulfill my responsibilities
inherent in that role. All soldiers are entitled to outstanding
leadership; I will provide that leadership. I know my soldiers
and I will always place their needs above my own.
[ will communicate consistently with my soldiers
and never leave them uninformed. I will be fair and impartial
when recommending both rewards and punishment.

Officers of my unit will have maximum time to accomplish
their duties; they will not have to accomplish mine. I will earn
their respect and confidence as well as that of my soldiers. I
will be loyal to those with whom I serve; seniors, peers and
subordinates alike. I will exercise initiative by taking
appropriate action in the absence of orders. I will not
compromise my integrity, nor my moral courage. I will not
forget, nor will I allow my comrades to forget that we are
professionals, Noncommissioned Officers, leaders!






