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Memorandum

To: Piermaria C)ddone

FrOm: Roger Dixon

Subiect: FY201 2 Accelerator Division L.S&tJ Plan

In responsc to Nancy Grossman's memo requesting an FY20l2 ES&H Plan. as in previous years I met with my
seniorstaffand safety officer to discuss the Aeaelerator Division actions. OurFYl2 ES&H Planwill consistofthe
lbllouing six actions. with several being a continuation or expansion from our FY I I plan. A summary of eacn pran
action follows:

(l) Technical Group Meetings The plan is to continue technical group meetings between myselfand u,ith
workers within the division. The meetings are held once per month at lunch time with no person highcr
than the $'orking supervisor included. The focus ofthe meetings is to gain a grass roots understanding of
the safety issues facing the division's workers. Meeting minutes are taken by the AD SSO. The meeting
minutes u'i l l  be published on the ESH Department website with the disposition ofeach item identif ied tionr
the meeting.

(2) R&R Fund Sa/bty Suggestion Awards The program establishcd in FY08 providing a cash reward f 'crr
safety suggcstions that have an impact on the division wil l be continued. l-Jnder the program suggestions
are submitted to the EStl Department lbr consideration. Each safetl suggestion received wil l be evaluated
tbr its impact on safety within the division, as well as the involvemcnt ofthe emplolce making the
suggestion in working to implement the suggestion. For the suggestions j udged to be ofthe grcatest
bencfit, an award commensurate with the sat'ety impact and ef'forts made wil l be issued to the employee.
Thc division has been awarding three to four $250.00 awards each Fy.

(3) Re.ept re o/ S/i6 AD uses sulfur hexafluoride, a very potent greenhouse gas, as an insulator in a numbcr
of RF u'aveguides and high voltage switches across the complex. In an effort to reduce emissions, in
FY I I , AD began investigate the feasibil i ty of recapturing the gas from thcse systems when the1, need to be
opened up lbr servic ing, rather than venting them to the atmosphere. Th is eftbrt wil l continue into F Y I 2
$'ith the plan being to work out an agreement between Fermilab and Argonne to use the SL6 recapture
equipment owned by Argonne or to init iatc the purchase ofthe required equipment uhich would be snarco
among several AD groups.

4) Manegement Sdfery, l4/ulkthrough.t Keeping the necessary people. equipment. and supplies in close
proximity to the accelemtors creates a continuous challenge. This challenge encompasses general safet)
concerns fiom employees, housekeeping. area and building management concerns. Over FYl2 l ' l l  be
addressing thesc issues in three ways. First wil l be through weekly division management rl,alkthroughs.
These Division Heads walkthroughs are conducted by one ofthe division's departn'tcnt heads, I,aul
Czarapata and me where we walk through the departments spaces talking with employees and looking at
the ovcrallconditions in the depa(ment. Second wil l be through the Highly Protected Risk lnspections
aonducted by the ESH Section and the AD ESH Department ofdivisional buildings. Third wil l bc rnrougn
the Department Heads inspections conducted with the Fermi S'te Office staf'f, our ESH Department, and rhe
various division deDartment heads.
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(5) Humun Perlitmun<c lmprr)Nement Init iutives /HPl/ Although capturcd as part ofthe division's annual
EStl Plan, IIPI is much more than an USH init iativc. HPI is a systematic approach to improving
productivity, quality. and competence by realizing opponunities related to the performancc ofpeople. l lPI
s)ste atically combincs thrcc f 'undamental processes, performance anallsis. cause analysis, and
intervention selectjon to promote a sustainable high reliabil i ty organization. Over the past lbw years. AD
began implementing HI' l principlcs into the accident and incident invcstigation process to gain a more
complctc understanding ofcauses ofhuman errors and latent organizational wcaknesses associated \\. ith
acc idents  in  the  u 'o rkp lace .  In  I ;Y  I  I ,  AD bcg in  expand ing  HPI  p r inc ip les  in to  the  d iv is ion 's  depar tments
with a tbcus on the Mechanical and Cryogenic Departments. fhis implementation wil l be continued over
FY I2 by expanding the HI' l training into other departments. AI) rvil l  conduct an IJPI investigation for all
rccordable incidents and other incidents that dcpaftment or division managemcnt deems u'ould beneflt front
such a  rcv lcw.

(6) I"ernilah Sa/it|' Assessment Dootment (SAI)) Onc of the corrective actior'r plan elcments from the DOl.l
SC Accclcrator Safct), Order implementation from March 2009 was to develop a unificd tiarneuork fbr
safet) assessment documents. The goal ofthc cffod $'as to develop a s)stem that is coherent; readilv
adaptable to the ever-changing program ol'accelerators. experiments, and their operations: internall!
consistent in both content and nomenclature; and non-redLlndant in contcnt. Although significant elTon has
already been accomplished on this CAP. there is sti l l  a substantial amount ofellort rerraining. One ofthe
labora torvnotab leaccompl ishmcntgoa ls tb r lY l2 is tocomplc tcsevera l  nerv  SAD chapters .  AD* i l l
complete SAD chaptcrs lbr the Linac. Booster. 8 GeV Line. and Booster Neutrino Ll(]am areas during the
NEXI  FY,

Cc Nancy Grossman
Mar tha  M iche ls
Paul Czarapata
AD Associatc and Department l leads
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