MEMORANDUM OF AGREEMENT
BETWEEN
-.. THE FEDERAL HIGHHA; ADMINISTRATION
AN

THE NATIONAL PARK SERVICE
RELATED TO THE UPDATE STAGE OF THE
NPS ROAD INVENTORY AND INSPECTION PROGRAM
AND BRIDGE INSPECTION PROGRAM

£3

WHEREAS, the Federal Highway Administration (FHWA) will complete the
fnitfal phase of the National Park Service (Service) Road Inventory and
Inspection Program (RIP) and Bridge Inspection Program (BIP) by early 1981;
and -

VHEREAS, the Service desires to maintain and update RIP and BIP data,
periodically, in order to ‘develop long-range and short-range costs and programs
~ to bring NPS roads up to, or to maintain, designated standards; and

é

WHEREAS, the Service desires to conform to the intent of 23 U.S.C. 116(d)
‘which provides for the proper safety inspection of bridges; and o

WHEREAS, the Service desires to establish a maintenance management program
.and needs periodically updated RIP and BI? information; and .

WHEREAS, the FHWA {s authorized under 23.U.S:C. 308(a) to perform engineer-
ing or other services in connection with the survey, construction, or improvement -
of highways for other Government agencies; and ,

3

WHEREAS, the FHWA has an engineering organfzatfon proficient in the‘su}vqy; :
design, and maintenance of highways; and ' CL

WHEREAS, the Service desires to utilize the engineering services of the
FHWA in accordance with the provisions of 31 U.S.C. 686 and the Memorandum of - ..
Agreement between Service and FH¥A dated August 10, 1964; : '

NOW, THEREFORE, the Service and FHWA do hereby mutually agree to the
following:

1. GENERAL

a. The FHWA will designate an individual in the Direct Federal

- Program Administratcr's office as FHWA Hatfonal RIP/BIP
Coordinator. This fndividual will be rasponsible for FHWA
coordination of the RIP and BIP with the National Park Service
Headquarters Office and within the FHWA.

b. The Associate Director for Management and Operations of the
Service will destgnate n {ndividual in the Division of
Coisbo oamy Coroio: szisny 1D0CIP Cosedinmater,  Thil
{ndividual will be responsible for Servicewide coordination

of the RIP and BIP with the FHYA Headquarters Office and within
the National Park Service.
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The FHUA Eastern Direct Federal Divisfon (Region 15) will be
responsible for the RIP and BIP update work in the National Capital,
North Atlantic, Mid-Atlantic, Southeast, and Midwest regions except
for. the States of Nebraska and Kansas. The FHWA Centrail Direct
Federal Division will be responsible for the RIP and BIP update
work in the Service's Southwest, Rocky Mountain, Western, and
Pacific Northwest regions and the Midwest region in the States of
Nebraska and Kansas. The FHWA Western Direct Federal Division will
assist in the BIP field inspection work in the Pacific Northwest'
regfon. The Eastern Direct Federal Division (Region 15) will
designate an Eastern Unit Coordinator and the Central Direct

Federal Divisfon will designate a Western Unit Coordinator with
responsibility for coordination of the RIP and BIP within their
respective area of responsibility.

The FHWA will coordinate all field work, printouts, and update

‘programs with the Service's Regional Chiefs of Maintenance prior
' to beginning work at each respective park area.

b.
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SCOPE AND RESPONSIBILITIES

The FHWA will perform on a 3-year cycle (1) roadway inventory
and condition inspections (RIP) and (2) bridge condition and

safety fnspections (BIP) on the Service's road system. To the

extent possible, bridges will be inspected in conjunction with

the roadway fnspections. _ .o
Bridges with a condition rating of A (bridge closed or in danger
of collapse) will be inspected only upon request by the Region on
an annual basis. Bridges with a condition rating of B (critically
deficient but can remain in service at reduced loads) will be '
reinspected biannually. Such bridges will be fnspected more
frequently as requested by the Service. Region requests will be
in writing with copies sent to tha Service Program Coordinator.

The Service may perform BIP {nspections for those small and simple
structures which appear to be in good condition. ‘The inspection
information will be recorded on the BIP update form and furnished
to the FHWA for analysis and for preparation of an updated BIP

“report. A listing of bridges meeting the above criteria will

be developed jointly by the Service and FHWA.

The Service will provide at each Region tha required number of
personnel to be trained and certified as bridge safety inspectors
by the FHWA in accordance with Paragreph 2c.

The FHWA will provide an updated photographic record (photolog)

in both directions for Parkways, major recreatfon area roads, .
major roads with a oaved surface, and newlv constructed or aauired
reomg,  Madam wescie wiga oy troecalogurriig ind athap tuny =a3ds will

only be photologged when reduesigdiby the Seryice (1n‘EonJunct10n
with Paragraph 2a). ' '
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The Service and FHWA will cooperate to develop new or improved
methods for photologging, or for the reproduction of photologs

‘using video tape equipment.

The Service and FHWA will meet on a semiannual basis to establish

a schedule of Servicewide priorities for those roads and bridges to

be inspected during the next sem{annual period. When requested

by the Service, these meetings may also serve 2s 3 forum for

?}sau:;é?n and FHWA input into the Service's Date Management System
NQU .

The FHWA will furnish the Service with an updated BIP report for
each structure inspected and an updated RIP report for each park
or other NPS jurisdjction in which roads were inspected and

- {nventoried.

The FHWA will develop an RIP update form which will be completed

by Service personnel whenever work is performed on a section

of road. Completed forms are to be sent to the RIP units in .

the Central Direct Federal Division or the Eastern Direct Federal
Division (Regfon 15), as applicable, and to the Service Headquarters.
The FHWA's update data will be the master data and will be forwarded
to Service according to the procedure set forth in Paragraph 2.h.,
above, and Paragraph 2.1., below. ' .

The Service park personnel will continually update maintenance
features inventory data on {nventory 1istings, and where appropriate,
on strip maps provided in RIP reports. Updated inventory sheets

will be provided to the appropriate RIP field crew {n Central and
Eastern Direct Federal Divisions prior to each RIP update {nspection
scheduled by FHWA. These updated sheets will be-used for {nforma-
tional purposes only. The FHWA's update data, {ncluding maintenance
features update provided by the service, will be the master data

and will ba forwarded to the Service according to the procedures

set forth in Paragraph 2.h., above, and Paragraph 2.1., below.

The FHWA will furnish quarterly progress reports for the RIP and
BIP which will include the funding status for each program.

The FHUA will provide the Service with the computer programs used
for the RIP and BIP. Master input data tapes (files) will be
forwarded to the Service by FHWA on a semiannual basis, or more
frequently on an as-requested basis.

The FHWA vehicles and equipment used by FHWYA forces working on
the RIP and BIP will be provided on a rental basis, whereby the -
Service will be charged .only for the time such equipment {s used -
for Service work. HE

The FHAA will develop traftic count guidelines to oe used by the

Service's maintenance personnel in obtaining traffic counts.
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Based on the guidelines, each Service area will furnish the RIP
unit 1in Central Direct Federal Division or the Eastern Direct
Federal Division (Region 15), as applicable, a location map and
traffic count plan for collecting traffic data. The plan will be
reviewed, modified if necessary, and returned to the Service.
Based on this plan, the Service area will collect traffic count
data, and will have this data available at the time of FHWA's RIP
update inventory/inspection of the particular Service area.

Provision will be made for more comprehensive reporting of traffic
accident data by the Service. The Service and FHWA will work
together to develop a reporting system that will provide all
pertinent information relative to accidents in Service areas.
Current traffic accident information will be provided to FHWA RIP

crews at the time of their visit to the particular Service area. .

The Service, upon request by FHWA, will provide personnel to work
with and assist FHWA field parties engaged in the work and will
provide flagmen, traffic signing, barricades, and other safety
services. ‘ T ‘

1f requested by the Service in writing, the FHWA will perform

specfal studies to develop engineering data and preliminary costs
for correction of roadway sections or bridges identified as being
deficient by the RIP/BIP. The special studies contemplated under

this paragraph would provide information for planning and programing

purposes only and would not {nclude design or development of
contract plans.

RIP and BIP training will be provided to Service's personnel by
FHWA, 1f requested, consistent with FHWA's madpower and workload
requirements at the time of each Service request.

The FHWA will provide advice and consultation to the NPS relative
to the use of the Maintenance Planning Budget Section of RIP.

The FHWA will provide advice and consultation to the Service
relative to developing a Maintenance Management System for roads
and bridges.

FUNDING

At the beginning of fiscal year (FY) 1981, the Service shall
provide funds in an amount of $340,000 for FY 1981 to be utilized
for operation of the RI? and BIP. By separate memorandum (which
shall became a part of this agreement in subsequent years)

the Service will provide a ccmaftment of funds as agreed upon

by both agencies for operation of the RIP and BIP.

TF fa the course oF ptioenming che work it becomes evident
to FHWA that there are insufficient funds to complete RIP and
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BIP work scheduled for a particular FY, FHWA shall submit a
request to the Service for additional funds and such request
shall furnish a complete justification for the {ncreased funding
needs. If the additional funds are not approved, FHWA and the
Service shall jointly determine RIP and BIP work to be curtailed.
If additional funding i{s approved, the Service shall promptly
transfer the funds to FHWA.

¢c. When the Service requests that FHWA perform special engineering
studfes under the provisions of Paragraph 2.q. above, a separate
funding allotment will be sent to FHWA by the Service for this
work.

d. By the third quarter reporting period in accordance with paragraph

2.k., above, but no later than August 15 of each FY, the FHWA shallv

return to the Service unexpended funds transferred to FHWA by the
Service for performing the RIP and BIP. .

The Memorandumoof Agreement dated August 25, 1975, for bridge safety
inspection and the Memorandum of Agreement .dated July 7 1976, for roads
system fnventory, being the agreements for the {nft{al BIP and RIP shall
be terminated on February 1, 1981.

This agreement shall become effective on the date of the last approving
signature. Renegotfation of any part of this agreement can be initiated at
any time by either party.

_Approved:

Federal Highway Administration ’ National Park Service

BY: . ) ::) //1/” f~ ///yﬂﬁ_ D0 me
ral Highway Admin1stra€;r §1rector.‘Nat10nal pPark Service

Date:_ pEL I 1980 Date: /- Ar-S0




