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Sumter Family Health Center
 

Board of Directors-Self Evaluation
 

The following list of questions are designed to evaluate strengthens and weaknesses of the board by measuring 
how well the board meets its responsibilities. (Information obtained from BPHC Governing Board Handbook.) 

1.	 Board responsibilities, goals, and objectives are reviewed at least annually.
 

______Yes ______No
 

2.	 Goals and objectives reflect the Center’s mission.
 

______Yes ______No
 

3.	 Goals and objectives are realistic.
 

______Yes ______No
 

4.	 The decisions of the board have a positive impact on the community. 


______Yes ______No
 

5.	 The board maintains relationships with other community organizations.
 

______Yes ______No
 

6.	 The board’s interaction with the Executive Director has been a positive one. 


______Yes ______No
 

7.	 Members understand and follow basic parliamentary procedures.
 

______Yes ______No
 

8.	 Board Chairman effectively keeps discussion on track during meetings. 


______Yes ______No
 

9.	 Please rate how well the Center has performed and maintained its mission under the leadership of the 
Executive Director. (1=poor 3=average 5= excellent) 

1 2 3 4 5 

10. Please rate the Board’s effectiveness during the last twelve (12) months. (1= poor 3= average 5= excellent) 

1 2 3 4 5 

11. Comments/Suggestions: ________________________________________________________________ 

Disclaimer about this document http://bphc.hrsa.gov/technicalassistance/resourcecenter/disclaimers.html 

http://bphc.hrsa.gov/technicalassistance/resourcecenter/disclaimers.html
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