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Agenda

 Introduction of Panel
 Opening Remarks

e Overview of America’s Army
e Theater Army Presentations
e Q&A

e Discussion

e Closing Remarks

e

LTG Brooks MG Hogg LTG Swan LTG Wiercinski MG Trombitas LTG Hertling

LJ
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The
5 National Security Challenges

Win the Nation’s Wars

Deter Potential Adversaries

< Develop Cooperative Security >

Defend the Homeland

Respond to Civil Crises
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ABMY GLOBAL COMMITMENTS

Nearly a decade of persistent conflict has

PHILIPPINES
460 SOLDIERS

OTHER OPERATIONS
& EXERCISES
4,845 SOLDIERS

demonstrated the strength, resiliency, and
tremendous capacity of our America’'s Army

In addition to fighting the wars in Iraq and
Afghanistan, America’s Army has responded to a host

of natural disasters from Haiti, to Pakistan, to the gulf
of Mexico, and Japan.
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Presentation Notes
Source: 2011 Army Posture Statement  https://secureweb2.hqda.pentagon.mil/VDAS_ArmyPostureStatement/2011/2011%20APS.pdf


America’s Army
Forward Based throughout the World

&

USEUCOM
USNORTHCOM USAREUR
USARNORTH SEEHTDDH-"
. USARCENT
USAFRICOM (5.4
USARAF
USPACOM USSOUTHCOM UsPACOM
USARPAC USARSO X USARPAC
= @
Pursuing Comprehensive Engagement > ( \
Disrupt, Dismantle, and Defeat Violent Extremist Affiliates > U S
National
Ensure Strong Alliances Interests
Sustain, Prepare, Reset, and Transform the Army >

» Theater Armies are
Operationally controlled by
their COCOMs and receive
administrative control from the

Department of the Army:
v Exercise administrative control
over all Army forces in theater
v/ Can be designated as an
operational headquarters
v/ Each contains a JTF-capable
Contingency Command Post (CCP)
capable of responding to crisis and
contingency
v Have significant role in supporting
Phase 0 theater shaping operations
through engagements and exercises
with regional allies and partners
v’ Capable of supporting full
spectrum operations through each
geographical theater
* Re-energizing America’s
Alliances is a major U.S.
foreign policy goal
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Presentation Notes
Source: http://www.army.mil/info/organization/
FM 3.93
National Security Strategy
2011 Army Posture Statement


Theater Army Presentations
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& Top 10 Army Major Exercise

Top 15 Trade Partner
-~ Potential Flashpoint

Recent Senior Engagements

*7,000 Miles

*50% of Earth’s Australia
Surface

«16 Time Zones Bangladesh
*36 Nations China

*4 Most Sl ; .
Populous ; India
Nations Indo '

*5 Treaty Allies

«7 of World’s 10 P2 9,000 Miles

Largest Armies Malaysia

*60% of World’s .

Economy Mongolia

*329 of US Nepal

Trade New Zealand
e

Republic of Korea

Potential Flashpoints

India-Pakistan Border Dispute Phlllpplnes
India-China Border Dispute Singapore
Bangladesh-Myanmar Border T :
Dispute alwan
Thailand-Cambodia Border Thailand
Dispute .
Southern Philippines Vietham
South China Sea e .
East China Sea Philippines: Balikatan
¥ TathaS ) Singapore: Tiger Balm
iancourt Rocks .

Kurile Islands




‘Operationalizing” Engagement

[ Vision Implementation Strategy i

" ! Vision:
I l One
/ I Intermediate | Long |
I (6-10 yrs) | {10+ yrs) Team'
o | ! America’s
- ___L ot L ‘ Theater
USARPAC CG < I A Army in
Guidance /L,’&—-"r’ g the Asia-
*k i

m Pacific,

ma - Shape assuring

i
| |
I |
_ USARPAC \ /A 1 1 stability
. : Strategy | 1 and
— —V l : security
' (%) 1 I
1
i To achieve the Vision a strategy
PACOM Strategy/TCP Prepare is required that looks beyond the
GEF. JSCP. ASCP focus of the 5 Year TCP

considering those critical
requirements and path necessary
for its achievement.”

**_ *k  kok
Posture Sustain Protect Care
4 Mission: )

USARPAC conducts operations to assure, enhance, sustain, and influence
military relationships that build partner defense capacity; prepare the force
for full spectrum operations; respond to threats; sustain and protect the
\_ force; to shape and posture for a stable and secure PACOM AOR. )




Ways

Building relationships, Partner capacity, and Mission Command
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Means

Land Force Capacity and Capability in The Pacific

. L.
62,000 Soldiers
11,500 Army Civilians
78,000 Family

Members

ASCC
8th Army
| Corps
2 Divisions
5 SBCTs
2IBCTs
1 IBCT (ABN)
3 CABs
1 Fires BDE
1 Expeditionary
Sustainment Brigade

Plus
Enablers

11,500 Army Civilians
78,000 Family Members

ASCC
8th Army
| Corps
2 Divisions

5 SBCTs
2 IBCTs

1 IBCT (ABN)
3 CABs

1 Fires BDE

1 Expeditionary Sustainment Brigade

Plus
Enablers

¢

62,000 Soldiers g k.



Ends

%
To the Army in 2020 %

Providing Full Spectrum
Army Capability to
the USPACOM Commander
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v Proactive Engagement and Shaping ensures stability and security

v Prefer Phase 0 - By, With, Through Vice Phase 3 - Find, Fix, Finish

v’ However, prepared and postured to defeat any land based threats



Capable o A Flexible

*A Theater Army actively — @) . Operating along the spectrum

confronting our 5 major of conflict
National Security Challenges
_ *Responsive to contingencies
*Trained and ready forces for throughout the AOR
Army operations
Committed
eSustaining allies and partners

«Caring for Soldiers, Families,

Employees and Communities
S S

>-Flexil
atio
ollale




Engagements and Shaping

Oper‘ations

UNIGEDESITATES
ARMYSEUROPE

[ U.S.ARMY |

[EuRoPE )

LTG Mark Hertling



US Army in Europe
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EUROPE |

86% nf nur paﬂners in J
Afghanistan
are from the EUCOMAOR
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Continued Partnership
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United States Army South

ILW Panel

“The Future of
Engagement
Opportunities and
Shaping
Operations Around
the Globe™

11 Oct 2011



US Army South
Area of Responsibility
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e | atin American landmass
sutr or G b | south of Mexico

« The waters adjacent to Central
and South America

§i.4

e The Caribbean Sea and
iIsland nations

* A portion of the Atlantic Ocean

sIncludes Cuba, Haiti, Dominican
Republic; excludes Puerto Rico

2011
Unified

Command
Plan i et

e e e e e

e 31 countries

Temmcensco SCOTIA SEA

e 10 territories



7°US Army South Mission and Vision %

oy

Mission

US Army South, as the Army Service Component Command for
US Southern Command, conducts Theater Security Cooperation
In order to enhance hemispheric security and stability.

On order conducts contingency operations as directed by US
Southern Command.

Vision

A flexible, proficient Army Service Component Command
capable of simultaneously conducting Theater Security
Cooperation, Contingency Operations, Title X support and
Executive Agency for US Southern Command and Department of
the Army.



* Provide Deployable Command and Control Headquarters
« Coordinate and Provide Logistics Support

e Conduct Humanitarian Assistance and
Disaster Response

 Plan and Conduct Multi-National Exercise

* Provide and Maintain Regional Affairs Expertise

* Provide Direct Link to Department of
the Army and US Southern Command

» Sustain Professional Relations
with Partner Nation Armies



Presenter
Presentation Notes
These are our capabilities, but our primary day to day interest is in building relationships, facilitating a collaborative environment in which our partner nations are willing to work with us and with one another, and helping them to build their own, self sufficient capacities.
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lllicit trafficking

Mass migration

Narco-terrorism

Crime/urban gangs
e Transnational
terrorism
 Forgery/money
laundering

 Natural disasters

Regional challenges require cooperative solutions




El Salvador: 10,000

Guatemala: 13,200

Nicaragua: 9,000

Honduras: 7,000

Belize: 1,000

Regional Armies

Cuba:

45,000

Dominican Republic: 25,600

Jamaica:

2,500

Trinidad and Tobago: 3,000

Colombia: 236,000

Peru: 75,000

Ecuador: 47,000

Venezuela: 84,000

Bolivia: 31,000

Guyana: 2,300
Suriname: 1,500
Brazil: 235,000
Chile: 36,000
Argentina: 45,000
Paraguay: 5,500
Uruguay: 16,000

=

VY,

< D;
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Army to Army Staff Talks
(Brazil, Chile, Colombia, El
Salvador)

Foreign Liaison Officers on US 7
Army South Staff (Brazil, Chile,
Colombia)

Conference of American Armies

Central American Armed
Forces Conference

Subject Matter Expert
Exchanges

Joint / Combined / Multi-
National Exercises and
Operations

Army Commander Visits/

Distinguished Visitor Program
28

o . o )



Presenter
Presentation Notes
These are some of the ways that Army South interacts with partners.  For example:

 Bilateral talks with 4 specified nations for the Department of the Army
  We have 3 Foreign Liaison Officers permanently established in our HQ
 We strive for combined participation in all of our activities when possible.  For instance, the annual PANAMAX exercise is one of the or THE largest combined exercise in the world.

https://schqanon.southcom.mil/DIRANDLNOS/PFACC/haiti_hadr/Haiti Imagery/Pic 196.JPG

Army South Staff Talks

- Purpose of Staff Talks:
sImprove relationships between the U.S. Army and
the Armies of its key regional allies.
eImprove coordination of U.S. Army activities and
programs in the region.

- Conducted Annually with four key

regional partner armies.
*Brazil / Chile/ Colombia/ EIl Salvador

- Hosting of the Staff Talks alternates

each calendar yeatr.
*ARSOUTH hosts 2 cycles at FSH and deploys as
visitors for 2 cycles each year.

- Only two ASCCs conduct Staff Talks on behalf of the CSA.
*ARNORTH - Mexico
*Some ASCCs conduct bilateral meetings at Partner Nation “FORSCOM” level.

-ARSOUTH LATAM Coop Funds used to cover the costs of U.S.

participation.
ePartner Nations cover their own costs.




-“f-ﬁ%‘CUS Army South Exercise Programs

FUERZAS ALIADAS HUMANITARIAS (FA-HUM)

Joint Staff approved, regionally oriented disaster response exercise that involves Partner Nation military
and regional disaster management agencies.

BEYOND THE HORIZON (BTH)

A 3-4 month Humanitarian Civic Assistance and infrastructure construction / repair conducted by Active /
Reserve forces on arotational deployment.

PEACE KEEPING OPERATIONS (PKO)

Command Post Exercise focused on a Multi-national Task Force staff and subordinate elements to
exercise multi-echelon Command / Control functions and challenges inherent to peacekeeping missions.

MEDRETE

Small teams of military medical, dental and veterinary
professionals deployed for a short duration to underdeveloped areas in order to
provide medical and veterinary services while gaining valuable experience.

PANAMAX

Joint / combined operational exercise focused on the defense of the Panama Canal and Central America
by a multi-national joint task force.




CENTAM

478

US Army Soldiers in AOR

=2

ANDEAN
RIDGE
368

SOUTHERN
CONE
29

US Army South

Current Operations 3 October 2011

s of 3 Oct 11)

s

CARIB .

982

TOTAL
1857

Activities
* JTF-B Support (HND)
« PDSS BTH-HND 12, 16-29 Oct (HND)
« PDSS BTH-GTM 12, 6-12 Nov (GTM)
* JTF-GTMO Support (CUB)

» Conf of American Armies, 15-21 Oct (PER)
 Chile Staff Talks, 31 Oct - 4 Nov (FSH)
* Brazil Staff Talks Work Group, 7-11 Nov(BRZ)

 Central American Army Cdrs Visit 15-17 Nov
(FSH)



hemisphere for the benefit of the
families of the Americas

Defense and
Fraternity
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Partnering with Our Neighbors
to Defend the Homeland



Canada Command Structure

= 6 Asvmmetric Regions

* Areas divided by geo-paolitical
considerations

* Separation of Strategic and
mw Operational

JTF Contral \ s A s
CFACC B -
o Fisdesman

&:.. CAHADA COM HO

.......

 Military-to-Military relationships to enhance the overall security

of North America

» Assist our neighbors to build capability and capacity to defeat

common threats

* View the problem through its depth — U.S. homeland, Borders,
Canada, Mexico, Central & South America

* U.S. Whole of Government Approach

‘Advise and Assist’




Partnering with Mexico

* U.S. relationship with Mexico stronger than ever

* USNORTHCOM / ARNORTH support for:
 Mexican National Defense Force (combined Army and Air Force) and
Mexican Navy

 Federal Law Enforcement Agencies (U.S. Customs and Border
Protection; Drug Enforcement Administration: Bureau of Alcohol, Tobacco,

Firearms and Explosives)

* Respect for Mexican sovereignty




Do USARNORTH-Mexico Way Ahead

 Annual Military-to-Military Conferences
« Border Commander’s Conference (BCC)
 Fifth Army Inter-American Relations Program (FIARP)

 Counter Transnational Criminal Organizations (TCOSs)
*Mobile Training Teams (MTT)
*Subject Matter Expert Exchange (SMEE)

sAsymmetric Conflict Executives Seminars (ACES)

* Border Patrol Sector Chief / Mexican Military Zone Commander
Meetings Por o

e

T e il i
g ——
=L




« Long standing NATO Ally
« Army-to-Army Staff Talks

« Annual ARNORTH-Canada
Regional Joint Task Force
(RJTF) Conference

« CAN-US Civil Assistance
Plan (CAP) applied during
2010 Vancouver Olympics

* Military Personnel Exchange Program (MPEP) — 20 exchange
officers and noncommissioned officers



* Re-sign CAN-US Civil Assistance Plan (CAP) with lessons
learned

« CAN-US Combined Defense Plan (CDP) to be signed upon
U.S. and Canada approval

 Expanding Military Personnel Exchange Program (MPEP)
« Assume ‘Schools of Other Nation’ mission (January 2012)




Key Takeaways %

e U.S. Army North mission is
Defending the Homeland in Depth

« Strong Military-to-Military
relationships to enhance the
overall security of North America

» Advise and assist to build capability and capacity on
both sides of the border to defeat common threats

e Critical mission, anticipated growth will be enabled by
Regionally Aligned Brigade.



ARMY STRONG
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Presenter
Presentation Notes
Why Africa

Center circle depicts the components of  secure, stable, Africa.  

Economic---  commerce initiatives (woman)
Political--- trending towards  democracy (Ellen Sirleaf Johnson---Liberia)
social – healthy, happy child

The greatest resource of Africa is her people. (paraphrased from GEN (ret.) Kip Ward)

The outer square-shaped photos represent the threats to Africa’s future that must be dealt with through a variety of means:

Starting  at the top right and move clockwise

Photo 1: Boy w/ sleeping person--- Famine/ Humanitarian needs… 
Photo 2:  Man w/ children on animal---Poverty and lack of development
Photo 3:  Foot: Land mine –Humanitarian aid efforts
Photo 4:  Masked man w/gun –Extremist activities
Photo 5:  Voter unrest (Kenya) Governments in Transition
Photo 6:  Hostages/kidnapping---Transnational threats�


=, Security Force Assistance

Phase 0: Shaping

‘ Phase 5: Enabling Civil Authority

25-Oct-11 UNCLASSIFIED


Presenter
Presentation Notes
Security Force Assistance
Phase 0--shaping– 
Photo 1: Live on economy
Photo 2: AMB Koran, Rwanda
Photo 3: Compartmentalized funding  
                  “Colors of money”
Photo 4:  Theater is multicultural
Phase 5-- enabling civil authority 
Photo 1: Live on FOBS
Photo 2: GEN John Allen, ISAF
Photo 3: Established line of funding
Photo 4: Country specific



®".  United States Army in Africa

Personnel: 1,794 Small Presence, Big Impact

Exercises

Africa Contingency
Training Assistance
Ageria (ACOTA)

Africa Deployment

Morocco

Mauritania Sudan ) .
Sereqa 19 Merl > Assistance Partnership
i Cha ou an
SXoh D('iOIe m5 L Central Z‘rict:n3<j >/ Team (A DA PT)
canern 15277 1431 | Senior Leader

Cong

i o B | Engagement
T i e State Partnership
"R Program
Mil to Mil Events
African Land Forces
Summit (ALFS)
as of 27 Sep 11 ' Crisis Planning/Execution

25-Oct-11 UNCLASSIFIED


Presenter
Presentation Notes
We do a lot on the continent.
Exercises like Natural Fire, Atlas Drop, MEDFLAG
ACOTA training, ADAPT, Senior leader engagements
SPP programs, mil to mil events, summits, and crisis planning/execution  keep USARAF busy.

 Each day our COIC maintains status by individual of every US Army Soldier on the Continent. 
 Includes any Army personnel, minus SOF, on the continent. (USASOC accounts for SOF). 
 Includes permanently assigned DATTS, exercises, leaves, etc.
 Large numbers in the east due to Army manning of CJTF-HOA in Djibouti.
 The average count hovers above 1000.


United States Army in Africa

“Small Presence, Big Impact”

ATLAS DROP

NATURAL FIRE

MEDREACH

MEDFLAG

JUDICIOUS RESPONSE

MEDRETE 11

UNCLASSIFIED [T
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Presentation Notes
USARAF leads, supports, and joins in various exercises on the continent.

ATLAS DROP

NATURAL FIRE

MEDREACH-

MEDFLAG

JUDICIOUS RESPONSE

MEDRETE 11  


“% Atlas Drop, 13-20 April - Uganda

Planning and rigger
familiarization for aerial
delivery techniques

PDF, U.S. Army and U.S.
Air Force successfully
performed aerial resupply
operations using three
multiple aerial platforms
and ground forces.

450 Ugandan Peoples Defense
Forces (UPDF) infantrymen,
logisticians and staff officers
perform aerial resupply

missions

25-Oct-11 UNCLASSIFIED My 45
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Atlas Drop storyboard


wyw.usaraf army.mil

flickr

i s Army Arca's photostream

vimeo

US Army Africa

USAREUR Apaendic

<L) i GO mE

Home About

Your voice is
important and I
encourage you
to participate in
the ongeing

Army Africa
rsation by
one of
our Official

Social Media sites, including

k, Twitter, Flickr and

Vime

Maj. Gen. David R. Hogg

Commander
United States Army Africa

discusslon forums on

Facebook

UNCLASSIFIED

www.usaraf.army.mil

DEDICATED TO POSITIVE CHANGE IN AFRICA

Leaders News Photos Videos Portals

TOP STORIES

Algerian Land Forces
Commander visits USARAF

s and Burundi st nts
ts durin;

USARAF conducts deployment g
capability training in Buru i U-5. Marin

- Interactive Map
23 June 2011 — a Public
USARAF's Chris Zahner

Share | n » 2 receives 'Civilian of the READING ROOM
Year'h s

IN THE NEWS

Cadets, midshipmen visit
Horn of Africa, study
nal affairs

402nd CAB supports
pian medical initiative

Army Africa celebrates
Festa della Rebbuplica

AFRICOM service members
go on memorial mission to
h r fallen

R1ICOM program m
team vwas in Bujumbura

+ The LRA: Ghe

Staff ride to Italian WWI Christmas

trench warfare battlefields

Army medics conduct
READ FULL STORY | VIEW MORE PHOTOS African Lion 11 MEDEVAC

Solar shades provide
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Presentation Notes
Connect with us and stay informed.
We are on Facebook
Twitter, Vimeo,  and Flickr

http://www.usaraf.army.mil/

Key Leader Engagements
(Since Jun 11)

Kuwait Saudi Arabia
Lebanon Jordan
Qatar Bahrain
Oman Iraq
Kazakhstan Kyrgyzstan
Afghanistan

UNCLASSIEIED

ARCENT’s Area of Responsibility
» 20 Countries...4 time zones
» Population: 541.36 million
» Area: 11.8M Sq km (1% x larger than CONUS)
» 49 ethnic groups...60 languages...27 religions
» 58% of the world’s oil
» 46% of the world’s natural gas




Kazakhstan ' Saudi Arabia Jordan




Discussion
&
Question and Answer
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