DoD Telework Goal:
A Workplace Flexibility Tool
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Policy Implementation
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Telework barriers in concert with those in other federal agencies.

Size, diversity, and complexity of the organization can contribute to some unique program
implementation challenges.

Highly successful Component DoD telework programs provide best practice standards.



Best Practices
(Enabling Initiatives & Actions)

 Enterprise-wide
— Top Leadership buy-in

— Defense Civilian Personnel Database telework eligibility
application

— Link to Strategic Sustainability Performance Plan
— Strategic Communication Plan

e Component specific

— Use of Telework to mitigate the impact of BRAC
— Air Force Information Management Office telework Hotel



Culture Shift — Strategic Communication
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“teleforce, always ready”

LOCATION IS5 NOT
PART OF THE EQUATIOM.
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