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Agenda 

Why telework? 

 

 

Eligibility 

 

 

How to Ask your Supervisor 

 

 

Tips to Make Telework a 
Success 
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The Future of Work 

33.7 million Americans telework 

 

42% of US organizations say they offer telework 

 

Telework is emerging as a standard business 
strategy for a large number of organizations 

 
Email Questions to:  

WkshpMakingTeleworkWork@mail.nih.gov 

 







Are you Eligible to Telework? 



Are you Eligible to Telework? 



Are you Eligible to Telework? 



You’re eligible….now, how do you start the 
conversation? 



Family Business 
Battleground Define what you want 

Regular or Ad hoc 
telework? 

 
From home or telework 

center? 



Family Business 
Battleground Design it as an 

experiment 

Include a trial period and 
establish protocols 

 



Family Business 
Battleground 

Ask for Team input and 
support 

Peers and direct reports will 
be impacted. 

 

You need everyone’s support 
for the new arrangement to 

be successful. 
 



Highlight the benefits for 
the organization 

Enhanced productivity 
 

Employee/Knowledge 
Retention 

 



Tips to make  
Telework a Success 

 



Family Business Battleground Confirm telework  
tools are set up 

It is important to 
make sure your 
telework tools 
are fully 
functional.  



Stay Connected 



Prioritize and 
maximize your time 
 

• Maintain a good balance 

 

• Set your parameters  
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Family Business Battleground 
Communicate deliberately 

Understand how and 
when to communicate 
with the office and 
your boss 

 



Family Business Battleground 
Be organized 

Organize your time 
around your telework 
schedule.  

 





Maintain good 
telework etiquette 

Familiarize with best telework 
practices during meetings, 
at home, and with 
supervisors.  
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Getting Started 
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Email Questions to:  

WkshpMakingTeleworkWork@mail.nih.gov 



? 

? 

? 



References 

Email Questions to:  
WkshpMakingTeleworkWork@mail.nih.gov 

 

For specific Institute telework implementation 
guidance, please contact your IC Telework 
Coordinator 



Julie Broussard Berko 
Director, Workforce Relations Division 

Office of Human Resources, Office of Management 

berkojb@od.nih.gov 

 

 

 

 

Kimberly Allen 
Deputy Executive Officer 

National Institute of General Medical Sciences 

allenki@nigms.nih.gov 
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