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Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.  [  ] YES  [X] NO 
 
Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act.  [  ] YES  [X] NO* 
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Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).   [  ] YES   [X] NO  
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For Immediate Release 

 

Rick Green 
President & CEO 
Kerby E. Crowell 
EVP & CFO 
(405) 372-2230

Southwest Bancorp Gets Preliminary Approval under U.S. Treasury Capital Purchase Program 

November 20, 2008, Stillwater, Oklahoma . . . . Southwest Bancorp, Inc. (NASDAQ Global Select MarketOKSB), 
(Southwest), today reported preliminary government approval of its application for the sale of up to $70.0 million in 
preferred shares and related warrants for the purchase of $10.5 million of its common stock under the U.S. Treasurys 
Capital Purchase Program. 

The Treasurys Capital Purchase Program is a voluntary program designed to help healthy institutions build capital to 
support the U.S. economy by increasing the flow of financing to creditworthy U.S. businesses and consumers. 

We believe that participation in the Capital Purchase Program will help us achieve our strategic goal of building long-
term shareholder value during these uncertain times, stated Rick Green, President and Chief Executive Officer. 

We expect that the additional long-term capital funds now available through the Capital Purchase Program, along 
with the funds we received from our $34.5 million sale of trust preferred securities in July, will help us take better 
advantage of opportunities for prudent loan growth while continuing to maintain appropriate capitalization. 

Southwest currently exceeds all applicable regulatory capital requirements and each of its banking subsidiaries meets 
the criteria for regulatory classification as well-capitalized. 

Completion of the issuance of preferred shares and warrants under the Capital Purchase Program is subject to certain 
standard conditions and is expected to occur before year end. Although Southwest intends to participate in the 
program, it will continue to monitor and evaluate any additional governmental requirements that may diminish the 
value of our participation in the program. 

Southwest Bancorp and Subsidiaries 

Southwest Bancorp, with total assets at September 30, 2008 of $2.8 billion, is the financial holding company for 
Stillwater National Bank and Trust Company, Bank of Kansas, SNB Bank of Wichita, Healthcare Strategic Support, 
Inc., and Business Consulting Group, Inc. Through its subsidiaries, Southwest offers commercial and consumer 
lending, deposit, and investment services, and specialized cash management, consulting, and other financial services 
from offices in Chickasha, Edmond, Oklahoma City, Stillwater, and Tulsa, Oklahoma; Austin, Dallas, Houston and 
San Antonio, Texas; and Hutchinson, Kansas City, and Wichita, Kansas, and on the Internet, through SNB 
DirectBanker®. 
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Southwests common stock is traded on the NASDAQ Global Select Market under the symbol OKSB. Southwests 
trust preferred securities are traded on the NASDAQ Global Select Market under the symbol OKSBP. 

Forward-Looking Statements 

This Press Release includes forward-looking statements, such as: statements of Southwests goals, intentions, and 
expectations; estimates of risks and of future costs and benefits; assessments of the amount and timing of loan 
growth; and statements of Southwests ability to achieve financial and other goals. These forward-looking statements 
are subject to significant uncertainties because they are based upon: future interest rates, market behavior, the effects 
on general economic conditions in our markets of recent market instability, and other economic conditions; future 
laws and regulations; levels of performing and problem loan payoffs and loan losses; off-balance sheet risk and 
market risk; and a variety of other matters. Because of these uncertainties, the actual future results may be materially 
different from the results indicated by these forward-looking statements. In addition, Southwests past growth and 
performance do not necessarily indicate its future results. 

Designation as a well-capitalized institution under regulations does not constitute a recommendation or endorsement 
by Federal bank or thrift regulators. 
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UNITED STATES 
SECURITIES AND EXCHANGE COMMISSION 

Washington, DC 20549 

FORM 8-K 
CURRENT REPORT 

Pursuant to Section 13 or 15(d) of the 
Securities Exchange Act of 1934 

Date of Report (Date of earliest event reported): December 2, 2008

SOUTHWEST BANCORP, INC. 
(Exact name of registrant as specified in its charter)

     
Oklahoma 

(State or other jurisdiction  
of incorporation)  

000-23064 
(Commission file 

number)  

73-1136584 
(IRS Employer 

Identification No)

608 South Main Street, Stillwater, Oklahoma 74074 
(Address of Principal Executive Offices) (Zip Code)

Registrants telephone number, including area code: (405) 372-2230

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of 
the registrant under any of the following provisions: 

o Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
 

o Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
 

o Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
 

o Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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   For additional information:
             Rick Green
             President & CEO
             Kerby E. Crowell
             EVP & CFO
For Immediate Release            (405) 372-2230

Southwest Bancorp Reports 2008 Earnings, Increased Capital 

     January 21, 2009, Stillwater, Oklahoma . . . . Southwest Bancorp, Inc. (NASDAQ Global Select MarketOKSB), (Southwest), today 
reported net income available to common shareholders of $3.0 million, or $0.20 per diluted share for the fourth quarter 2008, compared 
to $4.5 million, or $0.31 per diluted share for the fourth quarter of 2007. Net income available to common shareholders for the year 
ended December 31, 2008 was $14.7 million, or $1.00 per diluted share, compared to $21.4 million, or $1.46 per diluted share, for the 
prior year. At December 31, 2008, total assets were $2.9 billion compared to $2.6 billion at December 31, 2007, and shareholders equity 
was $302.2 million compared to $217.6 million at year-end 2007. 

     We continue to focus on our strategic goal of building long-term shareholder value during these uncertain times, stated Rick Green, 
President and Chief Executive Officer. 

     Southwest continues to generate earnings and dividends for our shareholders, but our 2008 performance was disappointing. As 
explained further below, the main causes are linked to current economic conditions  the competitive pressures that have caused 
reductions in rates on deposits and other funding sources to decrease less than the drop in rates on earning assets and the market 
conditions that have required increases in our allowance for loan losses. (For additional information, please see page 2 for an analysis of 
the effects that changes in rates had on our net interest income and a discussion of the increase in the allowance.) 

     Our strategic vision includes continued emphasis on prudent lending in carefully selected markets in Texas, Oklahoma, and Kansas; 
careful expansion of our community banking operations; and increases in stable funding sources at reasonable cost. In 2008, we took 
important steps that we believe will make Southwest better positioned both now and when the economy improves. These include raising 
over $100 million in new capital from our July public offering and the December issuance of securities to the U.S. Treasury. We believe 
the new capital will help us take better advantage of opportunities for prudent loan growth while continuing to maintain appropriate 
capitalization. We have a clear focus on intelligent expense control. We are evaluating additional consumer banking branches in our 
existing and nearby markets. 

     At year end, our portfolio loans were $2.5 billion. Approximately $1.3 billion, or 50%, of our total portfolio loans at December 31, 
2008, were in our Texas and Kansas segments: 

  Oklahoma portfolio loans were $966.2 million or 39%,
 

  Texas portfolio loans were $947.6 million, or 38%,
 

  Kansas portfolio loans were $304.9 million, or 12%, and
 

  Other States portfolio loans were $275.8 million, or 11%

     The validity of our strategic decision not to rely on any significant amounts of residential mortgages and not to make subprime loans 
was reinforced by recent market events. Subprime lending has never been a part of our strategy, one to four family mortgages are less 
than 5% of our portfolio, and one to four family residential construction loans are less than 4% of our portfolio. 
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March __, 2009 
 
 
 
 
Dear Fellow Shareholder: 

 We invite you to attend our 2009 Annual Meeting of Shareholders to be held in the 
Auditorium, Room 215, of the Stillwater Public Library, 1107 South Duck Street, Stillwater, 
Oklahoma on Thursday, April 23, 2009 at 11:00 a.m., Central Time. 

 The 2008 results are presented in detail in the enclosed Annual Report. 

 The Annual Meeting has been called to elect directors; to ratify the appointment of Ernst & 
Young LLP as the independent registered public accounting firm for the year 2009; to approve a 
proposal regarding our executive compensation decisions; and to consider any other matters that 
properly come before the Annual Meeting or any adjournments. Directors and officers of 
Southwest, as well as representatives of Ernst & Young LLP, will be present to respond to any 
questions the shareholders may have.  

 Your vote is important to Southwest. Please complete the proxy card and return it in the 
enclosed, postage-paid envelope or vote your shares by telephone or on the Internet as described in 
the Proxy Statement. 

 Thank you for investing in Southwest. 

       Sincerely, 

        

OKSB 2009 AM  Prelim Pxy Statement Final c0609.doc 




