February 13, 2009

,, o
Mr. Neil M. Barofsky o <) f, L/Y77
Special Inspector General | -
Office of the Special Inspector General
Troubled Asset Relief Program
1500 Pennsylvania Ave., N.W. Suite 1064
Washington, D.C. 20220

Dear Mr. Barofsky:

We are in response to your letter dated February 6, 2009, requesting the use of funds and compliance of the
$4.9 million of TARP Capital received by First ULB Corp., on January 23, 2009.

We are pleased to respond to your request as follows:

(1) First ULB Corp., United Labor Bank’s holding company, will fund capital to United Labor Bank, the
holding company's only asset, as needed for growth. The Bank plans to use the following criteria for
the new capital:

D) (4)

The TARP funds have not and will not be isolated from other institutional funds. These
funds are capital and will be included with current and future capital. As of the date of this letter,
February 13, 2009, we have not deployed any of the TARP funds to the Bank but will deploy as
needed in accordance with the 2009 and 2010 business plan. These plans have not deviated from
our original intent for the use of these funds and may be referenced in our published quotation to
the Treasury Department on February 5, 2009.

(2) First ULB Corp is a privately held corporation and is not traded on any trading platform. First ULB
Corp. does not foresee any conflict with the Department of Treasury Guidelines for executive
compensation. We do not anticipate any changes to our current executive compensation programs
for United Labor Bank as a result of receiving TARP funds. Both the holding company and the Bank
are within the published Department of Treasury Guidelines.

Very truly yours,

7474 ;z%//f s Lol il

* Malcolm F. Hotchkiss William Smith

President and Chief Executive Officer Chairman of the Board
Attachments

Copy to: (b) (6) McAndrews, Allen, & Matson, w/o attachments

UNITED LABOR BANK

100 Hegenberger Road, Suite 220 + Oakland, California 94621
{800) 734-6888




BUSINESS PLAN
YEARS
2009 AND 2010
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