March 4, 2009

Neil Barofsky

Special Inspector General

Troubled Asset Relief Program

1500 Pennsylvania Avenue, NW., Suite 1064
Washington, DC 20220

Dear Mr. Barofsky,

We are providing the enclosed information at the request of your leiter dated February 6, 2009.

When First Resource Bank was opened in May 2005, our original business plan indicated a
need for additional capital in June 2008. We aggressively pursued private equity beginning in
September 2007 and finally completed a very small common stock offering a year later,
resulting in only $388,000 in new capital. Our needs for capital were the result of loan growth,
not the result of exotic financial transactions or losses in our investment portfolios that have
affected so many other banks. Our need for capital could not have occurred at a worse time in
the United States capital markets.

We received our TARP Capital Purchase Plan (CPP) investment of $2.6 million on Friday,
January 30, 2009. Prior to receipt of those funds, our lending had virtually stopped due to
capital constraints. We plan to use our CPP funds to continue our lending activities in our
community. First Resource Bank had a $94,560,289 loan portfolio as December 31, 2008, with
an average loan size of $144,771. This is a community bank based loan porifolio with consumer
home equity, small business loans for equipment, business working capital lines, owner
occupied business real estate, small single family home builders and urban residential real
estate redevelopment mortgages. In asking what we plan to do, we reference what we have
done. This portfolio was $81,233,168 at December 31, 2007 with an average loan of $130,810,
and $61,176,213 at December 31, 2006 with an average loan of $129,063. We have
demonstrated our ability to lend responsibly to the local community.

in the fall of 2008 our Board of Directors approved a 2009 Operating Plan which included no
new capital raised. This model, a copy of which is attached as Exhibit A, shows the loan

(b) (4)(b) (4)
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(b) (4)

This updated mode! is included as Exhibit B. Our ability to once again be an active lender in our
local community is not just an investment in our small bank but an investment to insulate our

CPP funds have not been segregated from other funds because the CPP funds are effectively
the only meaningful new capital we have received since the Bank fully utilized the $10.3 million
in capital raised in the initial public offering in April 2005. All new loan growth booked since
January 30, 2009 is attributed to the CPP investment since we effectively had stopped tending
prior to that investment.

We are aware of the increasing changes to executive compensation restrictions and we will
comply with whatever final rules are enacted by Congress. We have never had excessive

executive compensation practices to begin with. ( I ) ( 1 )

(b) (4) We plan to continue this approach in addition to the steps

necessary to be in compliance with current and future CPP requirements for executive
compensation. Set forth on Exhibit Cis a detailed enumeration of the Bank’s plans, and status
of implementation of those plans, for addressing each executive compensation requirement
applicable to the Bank by virtue of its participation in the Capital Purchase Program.

If you have any questions in regards to this response or require any additional information,
please feel free to contact either of us at 610-363-9400.

Sincerely,

g] .
Bl P € Runalls
Glenn B. Marshall Lauren C. Ranalli

President & CEQ Executive Vice President & CFO



| hereby certify, subject to the requirements and penalties set forth in Title 18, United States
Code, Section 1001, that all statements, representations and supporting information provided in
this response are accurate in all material respects to the best of my knowledge.

FIRST RESOURCE BANK

By: jlﬁw By: mcw

Name: Glenn B. Marshall Name: Lauren C. Ranalli

Title: President & CEO Title: Executive Vice President & CFO

Date: March 4, 2008



uibew 159.19)U1 JaN|

U/S UOLULLCS O] "|IBAE SWOSUl JON
SPUSDIAID ¥I0IS PALRRIY
awosu BN
asuadxa xey awooy|
UL Xe)-did

suadxa sayio [ej0L
BYo
SHIAISS [BUOISSI)OIE
Buissanold BleQ
Buisiaapy
uonealdag
fouedrasg
shlauay aakojda pue ssuees

BLWOOUL IBLIC (B0 L
JUOUL WO

aweou) aBebuo

spsodap uo sabieys SIS

cud Jaje Swooul 1SN 19N

$ISSO| UEO| JO) UOISIACH
AWcaU 153U 11BN
asuadxa ysasa 1810

S2NUNDas pasaald 1sni

sbumoLiog

susodep awi paIICIY

spsodap awy

19BN ASUOI

Buppay 1sesau

BLUEIL 1SRRI B0
BWIcAL} UED| [BIOL
JaWnsuc)
$$BUISNG [BIOISWWSY
LOIBMISUOT)
S1E1S9 |22l [BIDBUILLDD
SANLNCHS WSUNSIAUI [BI0]
SERUNOBS JUBLUISBALY
SHUBUASIAL! LS} HOUS

(dxvy ou) jeudes meu ou uelg Bugessdo 6002
JUIWBIEIS IUICDU|
yueg 224n0say 18414

N LR



303N SNOTLYLIDLLEYS

ieude |E0),

ended g el
ofzloasT | oLl

soney Ended

Aynb3 puUe SoRRIGErT [B0.L
Runb3 o),
Aunb JOPIOUNDOIS LOWWIOD
Rynbe pouoiesyg
SepIgel Ie ),
SONUNIBE POUGRIC ISNLYL
SOMNGE|| Bulesq I8N LN
susedap Bupesq 15a.alL UoN
songen Buuesq jselen [g0)
sBumoLeg
sysodep Bunreq 1sesau) 290,
Sysoden sy pooN0g
spsodeq ol
e Aauow
Buppey2 isasom|

Hesey 12191
S1088Y JOUG
SSSY Paxs
SHUE WOl onp pue USeD
$OSSO| UBOY I0} GOUBMOIY
Sesey Buwen
sueoT [BIoy,
SURO| JOUINSUOY
SSBUISNY [RDISLILAY
SUBO| UORONASUSD
RSO (20 [RIOIBLIWOT
SJUBLASOAL] (B30,
SERMNDDS WURSEAY]
SJUBLASOAUL LIS LY

{cdrL ou) prydea mou ou ueld Bupetsdo 6607
Jeoyg asuniEg
Hurg 20N0SIY IR




Aynbg pue sagiqel #30L
Aynbz 0L
Ainb3 SIBPICUNDIS UOWIWOD
finba pausg
sapiger [0
sapunIas pauspesd 15n ),
salige Buleaq J$a1aiu) UON
spsodep Huueag 15319)U) UON
samiqe) Buueaq jsausiul [2je.
sBumousy
syisodap Buuesq ysasut 210
susodap swy paiolg
sysodaq awi)
WWeN ASUo
Bupssys 158481

SIRESY [BIOL,
358y Y30
SIasSY paxi
SHUBQ WOY BnP PUB USED
S3SS0] URO| J0j SUUBMO|Y
s1assy Burwes
SuBOT {RJ0L.
SUBO} JRUNSUOD
SSHUISNY [BRIBWILIOD
SUBO| UORONISUOD
B)2IS Bl |BIISWILLOD
SIUDWISAAY [BI0 L
SINUNDIS JUBLLISBAUL
SWBUNSSAUI ULIS) HOYS

2D SHVL UM utld Buperdo 6602

199Yg adue|ey

JUBY 32UNOSIY ISA
Fopemrs

..



uibEL 888l IBN|

(¥) (9)

S UOWIIOD 0} "IBAZ SLUOOU 13N
SPUSDIAID HOOIS DBLIJRI
alesul 18N

asuadxa xe) aLoou|

BWOoUI XB}-ald

a5uadxa 18410 (B0,
BUO
SAOINAS [BUCISSIOIY
Buissanoid ereg
Buisiuanpy
uonemaidsq
fouednaag
slsuaq 39k0|dwd pue SauBeS

SOOI JBLO B0
AWCoU} YO
awonur ateBuon
sysodap uo sableys soneg

15in0ad J83R SWIoOUL 159J91U1 319N

SBSSO| UBO| JO} UOISIACIY
WIS ISBUAU! 1N
asuadxa 15Ul (810

SORUNDDS pausRd 38

sBumouog

spsodap swn paskolg

susodsp awi ]

e ABuop

Buminay 1sa1siu)

BUICOUI 1S2IAIU [BI0 L
WO ueo| [210),
JOUINSUOD)
SSBUISNY [BIISWILIOD
LORINASUOD
212159 234 [BIOIBWILIOD)
SINUNDDS RIDULSSAUL [EI01
SONLNDSG JUBLLSOAL]
SIUBUASAAUL LIS} HOUS

fendes Juvl yum ueld bugesnd) 6007
juawae)g swoau|
NuBY BVINOSIY IS4t



uonesusdiros 2ATN0SXS 03 dIysuone[al
TI9Y} PUe SYSU TeO[ JO JUAISSISSE

UR I9PISUOD PUE MOIADI [[IM S9RIUIIO))
woesuadiro)) 3y} “UOLISUT0D JEY]

U[ SYSII QAISSIIXS pUE AIBSSIIITUUN 33{E) 0}
SI9DTJJO ANNISXS IOMSS AFRINOSUD PAcAM
yer aoefd i ore sjustweSueire uonesusduwoo
SATIUS0UT OU YT} SULSsll 1Bt} JB SpNjotod
[[wa tred & JO 90USSqE oY) U PUE MA1A3L
STU1 100PUOY 0} 6007 “€T YOTRIN U0 SUN20UI
3 [ SRIITIOY) UonesTduIo)) Sy,

| (v) (Q)

1
woy] Ym 20uerdurod WIyuod
01 STuswaSURLR UOLesuaduIOoD

SATJTIOUT FNO MITASI ST

*6007 YOTeIA] UT pate[dwos o9 TIIM sopIunEo)) uonesusduwo)) oy, ré
Juowermbar
sty Sunuswerdur £orjod [euLIo) € "SYSLL 2AISSIOXD pUE
6007 KB | TeaoIdde s1030011(] JO pIeogd 10§ PUSUIOdS] ATessaoauum ae) 0] SIS0HJO
Aq Aorjod [euiof e 1dope 01 §)0adXd T4 SopIIIO)) uonesuadwio)) Sy, IATINISXD JOTUSS SFBINOVUD
YOI “221IInIo)) uonesusdwo)) 10U ABUI SJUSWIDSURLIE
ay) £q pAISpISUOD 39 [ Lotjod wOT1eSUadUIOd SATIUOU] 1
S007 JO 19V WONBZI[IqE}S JUWOU0IF AdUIIauLY
sug[d yo wopejmaxd[dun Jo snye)s yuawdImnba ssaxppe 03 SUE[J jusmaambayf i oN W)

WVE90¥d ASVHADEN TVIIIVD — SINTNTMINO XY NOLLVSNIJNOD FAILADIXH — SNVId NOILVINITNHTIAI

JINVE ADYNOSTE LS

D LIdTHXHA




parerduwro))

o
oY) JO SSA0XQ UI U} 3q JOU [[IAa TONONPAP ©
1EY) SINSSE 0] [OIUOD B Pajusws[dw sey pue
TOTIOLISSI STY) JO PISIADE Uadq seY ) MO

Arenuue 000°005$ 03 1904JO
QATINOSXS I0Tues Aue 01 pred
uonesuaduod 10J UCHONpIP

X®] IO ] STONRMEal
usunreds(] Amsea1]

uewannbar sty 03 Fureaide
JOATEM B PAUSIS Seyf 9010 JOTUas Yoy

-901AI13s woxy uoreredas

JO Q1D o1 21070 SUIpUD
sTeaf 9[geXe] ¢ JUA02I IS0

Ul SWOIUT SS013 UL S[qIPNIUT
pourroried S291A1S 10Y
wonesuadwoo fenuue S3eIdAe
SOWIT) SOIY} URLf) SIOW JOU

Jo onfea Juasald € 0} paruI|
oTe 901AISS oLy uoneredss
uodn SISONJO QATINOSXA IOTUSS

o1 pred aq weo Jeq} STUNOWY

"6007 “€T YoTeN 0¥
po[upayos st asodind sty 107 Suneow
1SH §,200TUNOY) HOesuadwo)) YL

-asodmd ST 0] I9OIJO NSU
JOIUD IO [ A[[enUUE JSUL 03 ARPIYDS €
sao0xdde [[u sopIUIo)) Uonesuadwio)) Y

-sjuaweSueire wonesuadwod
SATITSOUT XSIJJO SALNISKS
I0TUas 1Mo pue $3o19exd

pue sarorfod yusteeuet

WSLL N0 Ueaminq dIysuomne[ar
S} MITAJL PUR SSNOSIP

01 IoOLIJO JSII JOIUAS INO M
AJfenuure 159 12 J99U J$nl
sopunEo)) uonesusdwoy) syJ

£

suerd yo vonpgywawmardon Jo snje)s

JUWAIMbAT SSIIPPE 03 SUE[d

yudurdambay

RUNRUEN |




-sn 03 Adde Tim vorstaoxd

ST} A0y SurdLe[d suonenaar
PanssI o4 30U Sy AIMSBAI],
“UOTIOINSAT 3} YIIM JUIISISTOD

ST pleme Yons Aue Jey) Jjas11 SuLmsse
TNOYIIA JOOJO SATINOSXD JAIYD

mo 03 uoryesuaduiod SAIJUIIUL 10
pTeme UORUaI ‘snuoq Aue asoxdde

‘uonesuadwon
JATINDAXS JO SWLIOY PALISJIP JO LIS}

12300[ 191)0 0} S9TURYD 18110 Aq JOSIJO US3q
10U 2AEY wONEsSuadiod I90UJO ALMIIXS U0
suonejrwir] parmbar oy wreIsold aseqomg
renden st ut voyrdronred peoUSUWTIOD

Yueg 21 Yorgm B 31ep 341 ‘6007

“0€ ATeTUB[ SOUIS JOOLJO SANNIOXA JOTYO S}

"600T ‘11 ATeniga]

01 z011d 109]y0 U STUAWISITE
o1 juensind spqesed

syunowe 0} Ardde jou saop
uonqmoxd ST WreISOI]
sseyomy rende)) syp ur
000°000°6T$ Ueyl SS3 paaledal
Yueg 9} 95NEISQ IO
SATINOAXS JOTYD IO 01 AJUO
sorjdde uOROMISaI ST, "M0[aq
g WY UI PRIOU WORdaOX?

SUO YA ‘SISOIJJO TUTELISD

01  TOTesUaduIoD ATHROUT

10 “‘pIeme UONUINSI ‘SNUod.,,

10U [[I sopTIIo;) nopesuadwioy) | 03 UOHESUdIIod SANUIOUL JO PIEME UOHUS]SI fue Aed jou Aewr sjuedronred

pUE SI0}021I(T JO preod 9y ], ‘snuoq AU pansst jou sey ued Y1, wreigorg aseyomd rende) L
6007 JO 19V JHIW)SIAWIY PUE AIIA0IFY ULILWY

"BLISILIO 9ouewLIofed

IS0 10 [BIOURULJ J]RINO0RUI

A[[eurerew JO SIseq I}

UO JHOTLJO FATINOIXD IOTUSS B 0}

6007 AN quowarmber | pred justuded SATIUSOUT IS0

£q Korod reuwsoy e jdope 01 $100dx9 st Sunusureydurn Aoffod [ewnioy e IO SNUOQ AUR IA0I9I j$O

yorgm ‘eonrurmo’) uonesuaduro) oy | eacrdde s1030011(] JO pPIROY IO PUSUITIOI31 weisoid sseyomd rende)
£q uoneIapisuod 1apun s1 Lotfod o], [ senruraio)) wonesusduro) oy | oy ur supedronred sotreduro)) 9
sueqd jo uongjmaw[doar Jo smyelg jaswa.mbau ssaIppe 03 sue[J jmawaxmbay | -ON WA




“s1e0A omyng uy A1dwos
0] SpUSIUI Pue 6007 10§ Juswarnbax
STUR YA SOUeTdwo0 UL ST ueg oY,

(1 BQIYXE Se 10119] 95u0dsar sty

TJLM PISO[IUD ST JUSWLIS Ax0xd Jyerp )

J0 Adoo v -Tesodoid  Led wo £es,, € sopnjout
SISPIOYAIEYS JO SURSW [eNUUE 00T
Suraroodn st 103 JuowIatels Ax01d s ued YL

Juowale)s Axo1d s Auedurod
U1 UL PASO[OSIP SB SAATINIONX
J0 uoyesueduros ay; aroxdde

01 9104 19P[OYIBYS SUIPUL]
-vou & jruwsad jsnw syredonred
weiSo1y sseyom  reyde)

*QATJRUIA)[E ST} paren[eas 194
10U 9ABY 20NTNIUIOY) TOESUIdWO)
pue $1030211(] JO preog s yueq Y]

o01$ PAOLNSI FunsaA-pRAR[p ULIAL

Suo7 onsst 01 sue[d JBIPIUIIT OU IABY A
quotraSeuem ATenb Jo UGONUL3AI IT UL Jueq
2 1AURq O} ME] MST ST} I9pun suondo st
SUIMOTASI 2 [[IA SNTIIOY) Uonesuadwo)
pue S1010911(] JO preod sued YL

"PALSIES
w99q 2ARY SUONEBSI[O WeLS0Id
asegom [ede) (e PYye

[nun 3soA AJ[NJ 10TURD Y2018
S} PUB “Y01S 9} SUIAIRDI
saforduwrs oy Jo uoresuadod
[eNUUE JO JUNOWTE [8}0}

91 JO PIMYI-9UO PIIOXI JOUULRD
J}003S oY) JO onfea S g
“Y003S PIIOLISI  WII)-SUOT,
ansst 0) sorueduros Sumruized
£q “aA0qe / W[ UL PAQLIOSIP
uonesuadirod SATUIOUL

10 Splese TONUISI ‘Sasnuoq
WO UOnILNSa oY) 0 uondaoxs
QU0 SMO[[E ME[ MU 3T,

8

suepd yo uwopeymowafdun Jo snye)s

yaommd.xmbal ssaappe 03 sueld

juamaainbayy

*ON WA




6007 ‘K2
£q Korjod Teunsoy & jdope 01 $309dx2

JusuIaImbai

st Sunuswarduar £o1fod [euLiof e

Treaoxdde s1030011(] JO PIEOE 10] PUSUILIOIAL
T sepurwo)) uonesuadwo)) ., “ueld

"spafordws

$31 0 Aue Jo uonesuaduIod

a1 aouRyud 03 Aueduwiod

o) Jo sSurures payprodar oy JO
wonendruen 95emMOodUs PRoM
yer 1ey) werd uonesusdwod
Aue Sunusura[dut woxy

Forym. “eapIuro)) uonesusduio)) | B [ons 19pIsuod o} sued ou pue soefd ur weg | jwedionted wrerdoid sseYdIMy
a1 Aq po1epIstoo aq [[im Lorjod woresuaduro) 2ATUROUY OU Sey Jued YT, rende) & suqoxd VIV 71

“SIDILIO

QATINISXD IOIUAS JTf) 0] UOTHPPE

ur seakopdus peresuaduIod

6007 ‘ARIN usweImbar Au3my 350U (7 1XaU 3T} 01

£q Korjod teunxof e 3dope 03 sjoadxa st Sunuowoydun Aorod [euuoy B | VYAV Aq PIpUSIXa SI240qE 9

UoTyMm “0apTIIIo)) uonesusdwio)) ay3 Teacidde $1010211( JO pIeog IO} PUSWILIONSI | W[ U PAQLIOSSp juomaxmbal
£q uoneIepisuod repum st Aorjod oy, [ enrunuoy) uoresusdwio)) S L ATOA02RI YSHH UL 11

“urerSorg oseqomg Tende)) oy ut sredopred

0 S9NUMUO0S ueg o1 se Suo] 0s sadko[dme ‘panrooe

JO sse[o poyeusIsap oY) JO IqUIaW AUe | S}auaq 10 pawzojrad $30TAIRS

M suonornsa jusuided synyoered ueplos 103 sjuawrfed 10§ 1dooxs

a1qeorjdde 1B[OIA TR SIUSIIAILTE SINIY O ‘woseal Kue 10] Auedwod e

JOTUS J0U [[1a% ueg oY “twreiSord esetomd | woxy amyredsp 10 soakorduws

N rearde)) ot ut nonedonred PAOULTUTIOD paresuadmoo-ATyS Y

JO SIeme ST SI0109IL(] JO preog s yuey Nueg oY) SOUIS $90A0[dUId JO SSBd 1SOUW DALY }XaU 23 JO Aue

a1 Pe TUAWeIMbaI SK. SUIMataal s | pojeuSisap oU1 JO Lue o) sjuowied amyoered | IO IS2UJO ATNOIXS JOTUSS € 0}
sonwrwo)) uonesusduwo)) syjued YL wap[os Aue spew 10U sey yueq YL swked Awe suqmoid VYIV o1
sueyd yo woneynawaydal yo SNIEIS justmaanbal ssaappe 03 sur[J juawaInbayf | oN Wy




'600T ‘LB
£g Korjod reror e 3dope 03 s10adxe

‘Juswaimbal
sty Sunuswerdur Lotjod [euixof e

"S0IAIOS
uonyerIodsren 910 IO UOneIAL
‘SUOTIBAOURI AJI[IOR] pue

QOTJJO “SIUDAD JO JUSTIUTELI]US
w0 sarpuadxe SAISSIOND
Surpnpout ‘saxmrpuadxs Amxny
10 2AI8§90%2 Surpredax Aotjod
spu-Kueduros & juswraydut 03

gorgm ‘soyruro)) uonesuadwo) a1 | Teaoidde s10)001K(] JO preog 10) PUSTIUIONSL yaedronred weisord sseyomyg
AQ GONRISPISUOS Iopun ST Adtjod oY, [T 2epTaIUIoy) uonesusdwo)) sy ], Teniden) yoea sormbar VIV S1

"A1dwos 01 O Pue QD $3 VIV

asTed [ g o ‘sprodax parmbar UE SUOTIOLISAT uoesuaduwo

Ul UOTJRDTIIIDD o sexmbal ‘)1 QATINOIXS A I SoueI[durod

a1 “royernsal [exepa) Arewruid syueg JO UOTIBDIINIS0 TN

o) 1By} JUX 1 O], “JuswaInbar e op1aoId 0] I90LJO [eIOUBULY

sty 103 suonenSal Sunusws[dr “HonEoY IS0 permbar o1 spraoid JOIYS PUR ISOLJO SALINOAXS
paydope 124 10U seY Amseai] I 04D pPae gD s s109dx9 Jueq 24, JOTo A1} SAAmMbal VYV Pl

-strerd

yons £q pasod Auedurod ayy

0] STI AU JO JUSWISSISSe Ue

30 3y511 ut sued vonesuaduroo

sokordura apenyeAd

pue SSNOSIP 01 A[[ENUURIIISS

1SBI[ 18 125Ul 0] JAPTWWO))

wonesuaduro)) o) sarmnbaz

6007 ‘€7 GOIRIA] JOF ‘asodind VRV weiSold aseyomd

pampayos st esodmd sty 0] Sunaet ST} I0J Teok B 901Mm] 199U O] S[NPSYDS B render) oy wr sayedronred
1S11J $,9oumwo)) uonesuadmro) sy | pesodde sey sepmIuon uotyesuaduro)) Y] uoryerodion sy se 5U0[ 0F <1
suepd Jo wonejwawadomy Jo smyels juamamba ssaappe 0) sue[d yuamaanbayy | roN weyl




Exhibit D

DRAFT

First
Resource
Bank

March 23, 2009

Dear Investor:

First Resource Bank will hold its 2009 Annual Meeting of Shareholders (the “Meeting”)
on Friday, May 1, 2009, at 9:00 a.m. at the Sheraton Great Valley, Route 202 & 30,
707 Fast Lancaster Avenue, Frazer, Pennsylvania 19355. Directions to the Sheraton Great
Valley are included for your convenience.

At the Meeting, you will be asked o vote on two matiers: the election of threg Class IIl
directors and a nonbinding “say on pay”. These matters are described in the accompanying
Notice of Anmual Meeting and Proxy Statement.

I would be pleased for you to attend the meeting. If you plan to attend, please call (610)
561-6000.

If you cannot attend the Meeting, your shares should still be represented at the Meeting. I
urge you to vote online per the instructions included on your proxy card or sign and date the
enclosed proxy card and return it in the enclosed envelope as soon as possible.

Thank you very much for your interest in and support of First Resource Bank.

Sincerely,

Glenn B. Marshalil
President and Chief Executive Officer



FIRST RESOURCE BANK

NOTICE
OF
ANNUAL MEETING OF SHAREHOLDERS
to be held May 1, 2009

NOTICE 1S HEREBY GIVEN that the Annual Meeting of Shareholders of First
Resource Bank will be held on Friday, May 1, 2009, at 9:00 a.m. at the Sheraton Great Valley,
Rt. 202 & 30, 707 East Lancaster Ave., Frazer, Pennsylvania 19355 for the following purposes:

(1)  To elect three Class III directors of First Resource Bank;

(2)  To approve an advisory (non-binding) resolution concerning First Resource
Bank's exccutive compensation; and

(3)  To transact such other business as may properly be presented at the Mecting.

Shareholdets of record at the close of business on March 6, 2009 are entitled to notice of,
and to vote at the Meeting.

WHETHER OR NOT YOU PLAN TO ATTEND THE MEETING IN PERSON,
PLEASE VOTE ONLINE PER THE INSTRUCTIONS PROVIDED ON YOUR PROXY
CARD OR SIGN, DATE, AND RETURN THE ENCLOSED PROXY IN THE
ENVELOPE PROVIDED.

BY ORDER OF THE BOARD OF DIRECTORS

Lauren C. Ranalli, Secretary

Exton, Pennsylvania
March 23, 2009



FIRST RESOURCE BANK
101 Marchwood Road
Exton, Pennsylvania 19341
(610) 363-9400

PROXY STATEMENT
ANNUAL MEETING OF SHAREHOLDERS
May 1, 2009

GENERAL INFORMATION

Solicitation of Proxies. The Board of Directors of First Resource Bank is providing this
Proxy Statement to solicit proxies for use at First Resource Bank’s Annual Meeting of
Shareholders to be held on May 1, 2009, or any adjournment thereof. First Resource Bank is
first mailing this Proxy Statement and the accompanying proxy on ot about March 23, 2009.
First Resource Bank will pay the expense of soliciting proxies. First Resource Bank expects to
solicit proxies primarily by mail. First Resource Bank’s ditectors and officers may also solicit
proxies personally, by telephone and by facsimile.

Voting and Revoeation of Proxies. The execution and return of the enclosed proxy will
not affect a shareholder’s right to attend the Meeting and vote in person. Any shateholder giving
a proxy may revoke it at any time before it is exercised by submitting written notice of its
revocation or a subsequently executed proxy bearing a later date to the Secretary of First
Resource Bank, or by attending the Meeting and electing to vote in person. Shareholders of
record at the close of business on March 6, 2009 (the “Record Date™) are entitled to notice of,
and to vote at, the Meeting. On the Record Date, there were 1,261 ,745 shares of First Resource
Bank common stock outstanding, each of which will be entitled to one vote at the Meeting.

If the enclosed proxy is voted online per the instructions given on the proxy card or if the
enclosed proxy is appropriately marked, signed and returned in time to be voted at the Meeting,
the shares represented by the proxy will be voted in accordance with the instructions marked
thereon. Signed proxies not marked to the contrary will be voted as described in connection with
each matter or proposal described in this Proxy Statement. Signed proxies will be voted “FOR”
or “AGAINST” any other matter, ptoposal or business that properly comes before the Meeting,
or any adjournment of the Meeting, as determined in the discretion of the persons named as
proxyholders.

Quorum. The presence, in person or by proxy, of shareholders entitled to cast at least a
majority of the votes that all shareholders are entitled to cast will constitute a quorum af the
Meeting, Abstentions and broker non-votes with respect to any proposal voted upon at the
Meeting will be included for purposes of determining the presence of a quorum at the Meeting,



MATTER NO. 1
ELECTION OF DIRECTORS

According to First Resource Bank’s Atticles of Incorporation, the directors of First
Resource Bank shall be divided into three (3) classes: Class I, Class 11 and Class I1I. The initial
directors of First Resource Bank were appointed to their respective classes as part of the process
of incorporating First Resource Bank and all were elected into 3 classes at the April 26, 2006
Annual Meeting,

The Board of Directors has unanimously nominated John J. O’Connell, Richard D. Orlow
and Lauren C. Ranalli for election as Class IH directors to serve for a period of three years ot
until their successor is duly elected. Each of the nominees has consented to being named in this
Proxy Statement and to serve if elected. Ifany of the nominees becomes unable to accept
nomination or election, the persons named in the proxy may vote for a substitute nominee
selected by the Board of Directors. First Resource Bank’s management, howevet, has no present
reason o believe that any nominee listed will be unable to serve as a director, if elected.

Unless marked to the contrary, the shares represented by the enclosed Proxy will be
voted “FOR” each of the nominees listed in this proxy statement for Class 111 director
positions, ‘

THE BOARD OF DIRECTORS RECOMMENDS VOTING “FOR” THE
ELECTION OF THE CLASS III NOMINEES.

Any shareholder who wishes to withhold authority from the proxyholders to vote for the
election of directors or to withhold authority to vote for any individual nominee may do so by
marking his or her proxy to that effect. Shareholders cannot cumulate their votes for the election
of directors. No proxy may be voted for a greater number of persons than the number of
nominees named.

The following table sets forth certain information concerning (i) the nominees for
election as Class II directors, (ii) each executive officer of First Resource Bank and (iii) all First
Resource Bank directors and executive officers as a group, including their direct ownership of
shares of First Resource Bank common stock as of the Record Date.

Current Principal Director Direct Percent of
Name Business Occupation Since Ownership (1) Common Stock
NOMINEES AS
CLASS III
DIRECTORS TO
SERVE
UNTIL 2012

, - . (b) (4)
Lauren C. Ranalli Executive Vice President 2005
{Age 34) & CFQ, First Resource
Bank




Name

John P. O’Connell
{Age6l)

Current Principal
Business Occupation

Managing Partner, West
Chester Off-Campus
Housing, LLC (real ¢state

Director Direct Percent of
Since Ownership (1) Cominon Stock

2005 (b) (4)

holding company)
Richard D. Orlow General Counsel, The 2003
(Age S1) Earth Companies
CLASSII
DIRECTORS TO
SERVE
UNTIL 2011
Philip J. Reilly, Jr. President, P.J. Reilly 2005
(Age 48) Contracting Co.
(excavating confractor)
Christopher J. Knauer Secretary and Treasuret, 2005
{Age 49) QOaklands Business Parks,
Ine. {land developer and
builder)
CLASS 1
DIRECTORS TO
SERVE
UNTIL 2010
James B. Griffin President, James B. 2005
{Age 42) Griffin, P.C., Attorney at
Law; Certified Public
Accountant
Glenn B. Marshail President & CEQ, First 2005
{Age 50) Resource Bank
Joseph J. DiSciutlo President, Zeke's, Inc. 2005
(Age 52) (owner/operator of
convenience stores, car
wash facilities and gas
stations)
All Directors and
executive officers
as a group
{8 persons)
(D The table reflects data supplied by each director and executive officer.



Board Meetings and Committees

The Board of Directors held fifieen (15) meetings during 2008. The Board of Directors
maintains an Executive Committee, an Audit Committee, an ALCO Committee, a Loan
Committee, a CRA Committee, a Capital Committee, a Compensation Commiitee, a Site
Assessment Committee and a Nominating/Governance Committee. The Executive Committee
does not have regularly scheduled meetings and did not hold any formal meetings during 2008.
However, the members of the Executive Committee meet often on an informal basis to
coordinate and keep up to date on matters between Board meetings. The Executive Committee
consists of Griffin (Chairperson), Marshall and Ranalli. The Audit Committee, which met five
(5) times during 2008, consists of Directors Orlow (Chairperson), Griffin, O’ Connell and Reilly.
The ALCO Committee, which met four (4) times during 2008, consists of Directors Griffin
(Chairperson), DiSciullo, Reilly, Marshall and Ranalli. The Loan Committee, which met thirty
three (33) times during 2008, consists of Directors Orfow (Chairperson), DiSciullo, Griffin, and
Marshall. The CRA Committee, which met one (1) time during 2008, consists of Directors
DiSciullo (Chairperson), O’ Connell, Marshall and Knauer. The Capital Committee, which held
one (1) meeting during 2008, consists of Directors Knauer (Chairperson), DiSciullo, Marshall
and O°Connell and Ranalli. The Compensation Committee, which consists of Directors Reilly
(Chairperson), Griffin and Knauer and Orlow, held one (1) meeting during 2008. The Site
Assessment Committee, which did not meet during 2008, consists of Directors Marshall
(Chairperson), Ranalli, DiSciullo, Knauer, Carrozza and Reilly. The Nominating/Governance
Committee, which consists of Directors 0’ Connell (Chairperson), DiSciullo, Griffin, Orlow,
Knauer and Ranalli, held one (1) meeting during 2008.

Director Compensation

All outside directors received an annual cash payment of $2,000 for their service in 2008.
No such payments are scheduled for 2009.



Executive Officer Compensation

The following table displays summary compensation information for the executive
officers of First Resource Bank for 2008.

SUMMARY COMPENSATION TABLE

Annual Compensation Long Term
Compensation
Securities QOther
Underlying Compensation
Name & Position Year Salary Bonus Options (1)
Glenn B. Marshall Il L) (4)

President and Chief 2007
Executive Officer 2006

Lauren C. Ranalli 2008
Chief Financial 2007
Officer 2006

(1) Options restated for 5% stock dividends payable on February 13, 2006, February 15, 2007 and January 2, 2008.
Officer Option Grants
There were no option grants to executive officers during 2008.

Employment Agreements

Glenn B. Marshall and Lauren C. Ranalli have entered into employment agrcements
(“Employment Agreements”) with First Resource Bank. Under his Employment Agreement, Mz,
Marshall is employed for an initial term of three (3) years. Beginning with the second day of the
term of his Employment Agreement, and on each day thereafter, the term is extended by one day,
so that, at all times, the term is for a peried of three years. However, First Resource may, at any
time, deliver to Mr. Marshall a written notice advising him that it desires to terminate the
automatic renewal provisions, in which event the term shall continue through the remainder of its
term in effect on the date such notice of non-renewal is given. Mr. Marshall is entitled to receive

an annual base salary of $150,000 and certain customary benefits such as insurance and vacation.

In the event that Mg, Marshall resigns from employment for Good Reason (as defined in
the Employment Agreement) following a Change in Control (as defined in the Employment
Agreement), for a period of 36 months following termination by Mr. Marshall, First Resource
Bank shall pay to Mr. Marshall an amount equal to 1/ 12" of the sum of (i) his highest annualized
base salary during the Employment Period (as defined in the Employment Agreement) and (ii)
the highest annual bonus (or aggregate bonuses) paid or payable to him with respect to any
calendar year during the term of the Employment Agreement, In addition, for a period of 36



months following termination by Mr. Marshall, First Resource shall pay to Mir, Marshall (in lieu
of continued pension and welfare benefits) an amount equal to 1/ 12" of the product of (i) 22.5%
times (ii) his highest annualized base salary during the term of the Employment Agreement.

Ms. Ranalli’s Employment Agreement is substantially similar to Mt. Marshall’s except
Ms. Ranalii is entitled to receive an annual base salary of $125,000, and has a term of two years
with the same automatic renewal provisions as Mr. Marshall. In the event that Ms. Ranalli
resigns from employment for Good Reason following a Change in Control, First Resource shall
pay to Ms. Ranalli amounts and benefits based on the same calculations as described above for
Mr. Marshall except Ms. Ranalli is entitled to receive such amounts and benefits for a period of
24 months.

At closing on First Resource Bank's issuance of preferred stock to the United States
Treasury Department under its Capital Purchase Program, Mr. Marshall and Ms. Ranalli each
signed agreements wajving any claim against the United States or First Resource Bank for any
changes to their compensation or benefits that are required to comply with the regulation issued by
the Department of the Treasury as published in the Federal Register on October 20, 2008. For
further information on the requirements of these Treasury regulations, see, “Effect of Recent
Legislation and Regulation on Executive Compensation - Emergency Economic Stabilization
Act of 2008,” beginning on page 8 of this proxy statement.

Indemnification

The Bylaws of First Resource Bank provide for (i) indemnification of directors and
officers of First Resource and (ii) the elimination of a director’s liability for monetary damages,
each to the fullest extent permitted by Pennsylvania law. Pennsylvania law provides that a
Pennsylvania corporation may indemnify directors, officers, employees and agents of the
corporation against liabilities they may incur in such capacities for any action taken or any
failure to act, whether or not the corporation would have the power to indemnify the person
under any provision of law, unless such action or failure to act is determined by a court to have
constituted recklessness or willful misconduct. Pennsylvania law also permits the adoption of a
bylaw amendment, approved by shareholders, providing for the elimination of a director’s
liability for monetary damages for any action taken or any failure to take any action unless (1)
the director has breached or failed to perform the duties of his office and (2) the breach or failure
to perform constitutes self-dealing, willful misconduct or recklessness.

Certain Transactions

Certain directors and executive officers of First Resource Bank, and their associates, were
customers of and had transactions with First Resource Bank in the ordinary course of business
during the fiscal year ended December 31, 2008. Similar transactions may be expected to take
place in the future. Such transactions included the establishment of checking and savings
accounts, the purchase of certificates of deposit and extensions of credit in the ordinary course of
business on substantially the same terms, including interest rate and collateral, as those
prevailing at the time for comparable transactions with other persons and did not involve more
than the normal risks of collectability or present other unfavorable features. It is First Resource



Bank’s policy that any other transactions with directors and officers and their associates in the
future will be conducted on the same basis.

Effect of Recent Legislation and Regulation on Executive Compensation

Emergency Economic Stabilization Act of 2008. On January 30, 2009, First Resource
Bank completed a preferred stock issuance under the U.S. Treasury Depattment's Capital
Purchase Program, which implements provisions of the Emergency Economic Stabilization Act
of 2008 (sometimes called EESA). The Capital Purchase Program requires us to comply with
executive compensation regulations issued by the Treasury Department in October 2008, Those
regulations impose the following major requirements on First Resource Bank so long as First
Resource Bank continues to participate in the Capital Purchase Program:

. Our incentive compensation arrangements may not encourage our chief executive
officer, chicf financial officer or three other most highly paid executive officers
(known as our senior executive officers) to take unnecessary and excessive risks.
The Compensation Committee must review our incentive compensation
arrangements to confirm this.

. Our Compensation Committee must meet at least annually with our senior risk
officer to discuss and review the relationship between our risk management
policies and practices and our senior executive officer incentive compensation
arrangements,

. We and each of our senior executive officers agreed to abide by a provision of
EESA which limits the amounts that can be paid to him or her upon separation
from service under certain circumstances with us to a present value of not more
than three times his or her average annual compensation for services performed
for us which is includible in his or her gross income in his most recent five
taxable years ending before the date of his or her separation from service with us.
This is often referred to as a golden parachute payment.

. Treasury Department regulations may limit our tax deduction for compensation
paid to any senior executive officer to $500,000 annually.

. At the time we sold our preferred stock to the U.S. Treasury, each of our senior
executive officers signed an agreement to reduce his or her compensation and
other benefits to the extent necessary to comply with these EESA requirements.

Effect of Treasury Departinent Guidelines Announced February 4, 2009. On February
4, 2009, the Treasury Depattment announced additional executive compensation guidelines
containing expansive new restrictions on executive compensation for companies participating in
future federal programs such as the Capital Purchase Program. The Treasury Guidelines state
that the new guidelines would not apply to Capital Purchase Program participants such as First
Resource Bank unless they also participate in a future exceptional assistance program or future
generally available capital access program, the Treasury Guidelines are general in nature and
appear to contemplate new rulemaking by Treasury before they become effective. Further, some



of the Treasury Guidelines reflect provisions in the American Reinvestment and Recovery Act of
2009, discussed below. Among other things, the Treasury Guidelines contemplate an absolute
$500,000 annual compensation limit for senior executive officers. Therefore, while we do not
believe the February 4 Treasury Guidelines will apply to First Resource Bank unless it
participates in future capital access or exceptional assistance programs, and while management
has no present intention to participate in any future programs, it is possible that First Resource
Bank might decide later to participate. Furthermore, the proposed regulations to implement the
February 4 Treasury Guidelines have not been issued yet. For these reasons, we cannot now
predict whether First Resource Bank will become subject to any of the February 4 Treasury
Guidelines.

Effect of the America Reinvestment and Recovery Act of 2009. The Ametica
Reinvestment and Recovery Act of 2009 (sometimes called ARRA). Which became effective
February 17, 2009, contains expansive new restrictions on executive compensation for financial
institutions such as First Resource Bank that participate in the Capital Purchase Program, ARRA
amends EESA by continuing all the same compensation and governance restrictions. It also adds
the following major new requirements:

. ARRA prohibits Capital Purchase Program participants from paying any “bonus,
retention award, or incentive compensation” to certain officers. In our case, it
applies these restrictions to only our chief executive officer because of the amount
of preferred stock we issued in the Capital Purchase Program. This prohibition
does not apply to amounts payable pursuant to certain agreements in effect prior
to February 11, 2009. Treasury has not yet issued regulations clarifying how this
provision will apply to us.

. The new law allows one exception to the restriction on bonuses, retention awards
or incentive compensation by permitting companies to issue “long-term”
restricted stock, but the value of the stock cannot exceed one-third of the total
amount of annual compensation of the employee receiving the stock, and the
stock cannot fully vest until after all Capital Purchase Program obligations have
been satisfied. The law does not explain, and the Treasury Department has not
yet issued any regulations clarifying, how to treat or value a wide variety of
compensation related items when planning for compliance with this provision.

. ARRA requires every company receiving Capital Purchase Program assistance 1o
permit a non-binding shareholder vote to approve the compensation of executives
as disclosed in the company’s proxy statement.

. As described above, EESA generally limited golden parachute payments to a
senior executive officer to three times his or average annual base salary includible
in his or her gross income for his or her five taxable years ending before
separation from service with us. However, as long as any Capital Purchase
Program related obligations remain outstanding, ARRA now prohibits any
payment to a senior executive officer or any of the next five most highly-
compensated employees for departure from a company for any reason, except for
payments for services performed or benefits accrued.



. EESA required CPP-participating companies to recover any bonus or other
incentive payment paid to a senior executive officer on the basis of matetially
inaceutate financial or other performance criteria. ARRA extends this recovery
requirement to the next 20 most highly compensated employees in addition to the
senior executive officers.

. ARRA prohibits a Capital Purchase Program participant from implementing any
compensation plan that that would encourage manipulation of the reported
earnings of the company to enhance the compensation of any of its employees.

. So long as First Resource Bank participates in the Capital Purchase Program,
ARRA requires our Compensation Committee to meet at least semiannuaily to
discuss and evaluate employee compensation plans in light of an assessment of
any risk to the company posed by such plans.

. ARRA requires the chief executive officer and chief financial officer to provide a
written certification of compliance with the executive compensation restrictions in
ARRA.

. ARRA requires each Capital Purchase Program participant to implement a

company-wide policy regarding excessive or luxury expenditures, including
excessive expenditures on enterfainment or events, office and facility renovations,
aviation or other transportation services.

. ARRA directs the Treasury Department to review bonuses, retention awards, and
other compensation paid to the senior executive officers and the next 20 most
highly-compensated employees of each company, such as First Resource Bank,
that participated in the Capital Purchase Program, to determine if any were
inconsistent with the Capital Purchase Program or otherwise in conflict with the
public interest. If the Treasury Department identifies any, it must seek to
negotiate with the company and affected employees for reimbursement of those
payments to the company.

ARRA requires the Treasury Department and the SEC to issue rules to implement its new
exccutive compensation restrictions. Until rules are finalized, many details relating to the new
rules described above will remain unclear.

Our Compensation Committee has begun considering these new limits on executive
compensation. Over the course of this coming year, the committee will continue to review them,
determine how they impact our executive compensation program, and decide whether any of owr
employee compensation arrangements or plans must be modified to comply with the new rules.
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Report of Audit Committee

The Committee, which met five (5) times during 2008, operates under a written charter
adopted by the Board of Directors. The Audit Committee of the Board of Directors is composed
of four independent directors,

The Audit Committee has reviewed the audited financial statements of First Resource
Bank for the fiscal year ended December 31, 2008, and discussed them with management and
First Resource Bank’s independent accountants, Beard Miller Company LLP. The Audit
Committee also has discussed with the independent accountants the matters required to be
discussed by the U.S. Statement of Auditing Standards SAS No. 61.

The Audit Committee has received from the independent accountants the written
disclosures and letter required by the U.S. Independence Standards Board Standard No. 1, and
the Audit Committee has discussed with the accountants their independence from First Resource
Bank and management.

In connection with standards for independence of First Resource Bank’s external auditors
issued by the Securities and Exchange Commission during the 2008 fiscal year, the Audit
Committee considered whether the provision of any non-audit services by First Resource Bank’s
independent accountants was compatible with maintaining such independence. The Audit
Commitiee will continue to consider similar matters relating to independence during the 2009
fiscal year.

Richard D. Orlow, Chairman
James B. Griffin

John P. O’Connell

Philip J. Reilly, Jr.
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MATTER 2
ADVISORY (NON-BINDING) YOTES ON EXECUTIVE COMPENSATION

Section 111 of the Emergency Economic Stabilization Act of 2008 (12 U.S.C. 5221), as
amended by Section 7001 of the American Recovery and Reinvestment Act of 2009 provides in
relevant part that any proxy or consent or authorization for an annual or other meeting of the
shareholders of any TARP recipient, such as First Resource Bank, during the period in which
any obligation atising from financial assistance provided under the TARP remains outstanding,
shall permit a separate sharcholder vote to approve the compensation of executives. The statute
provides that this shareholder vote shall not be binding on First Resource Bank’s board of
directors, and may not be construed as overruling a decision by the board of director, nor to

create or imply any additional fiduciary duty by the board of directors.

The Board therefore recommends that shareholders approve, in an advisory vote, the
following resolution:

RESOLVED that the shareholders approve the compensation of First Resource
Bank's executive officers as described in First Resource Bank’s Proxy Statement
for its 2009 annual shareholder meeting.

Because your vote is advisory, it will not be binding upon the board of directors.
However, the board of dircctors and the Compensation Committee will take into account the
outcome of the vote when considering Fitst Resource Bank’s compensation philosophy, its
policies and procedures for evaluating executive officer performance, and future executive
officer compensation decisions.

The board of directors believes that it and First Resource Bank’s Compensation
Committee have developed a reasonable philosophy, and appropriate policies and procedures, for
evaluating executive performance and making decisions about executive compensation. They
have attempted to provide appropriate incentives to First Resource Bank’s executive officers to
maximize shareholder value while, at the same time, discouraging inappropriate or excessive
risk-taking. For these reasons, the board of directors believes that the adoption of the advisory
(non-binding) resolution is in the best interests of First Resource Bank and its sharcholders and
other constituencies.

Unless marked to the contrary, the shares represented by the enclosed Proxy will be
voted “FOR” Matter 2 to adopt the advisory (non-binding) resolution approving First
Resource Banlk’s compensation philosophy, policies and procedures, its application of
them, and its compensation decisions for executive officers in 2008.

THE BOARD OF DIRECTORS RECOMMENDS A VOTE “FOR” THE APPROVAL

OF AN ADVISORY (NON-BINDING) RESOLUTION CONCERNING FIRST
RESOURCE BANK’S EXECUTIVE COMPENSATION.
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ANNUAL REPORT

First Resource Bank’s Annual Report, dated December 31, 2008, is enclosed with this
mailing,

SHAREHOLDER PROPOSALS FOR THE 2010 ANNUAL MEETING

The 2010 Annual Meeting is expected to be held on or about May 3, 2010. In accordance
with First Resource Bank’s Bylaws, a sharcholder desiring to submit a proposal for
consideration, or nominate a person for election as a director, at the 2010 Annual Meeting must
provide written notice to the Corporate Secretary, containing the information required by the
Bylaws, no later than February 1, 2010. Written notice of nominations for director must be
given no eatlier than January 1, 2010 and written notice of other proposals must be given no
earlier than December 4, 2009,

Lauren C. Ranalli, Secretary

PLEASE REMEMBER TO VOTE ONLINE PER THE INSTRUCTIONS INCLUDED ON THE
PROXY CARD OR MARK, SIGN, DATE AND RETURN THE ENCLOSED PROXY CARD
IN THE ENCLOSED POSTAGE-PAID ENVELOPE SO THAT YOUR IMPORTANT VOTE
WILL BE COUNTED AT THE ANNUAL MEETING.
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