March 6, 2009

Mr. Neil M. Barofsky

Special Investigator General-TARP

1500 Pennsylvania Avenue, N.W., Suite 1064
Washington, DC 20220

Dear Mr. Barofsky:

This letter is in response to your recent inquiry concerning our utilization of the $38.2
million in funds received as a result of the investment by the U.S. Treasury Department
in preferred stock of Eagle Bancorp, Inc.(“Eagle”) pursuant to the Capital Purchase
Program established under the Troubled Asset Relief Program (“TARP”) and the
Emergency Economic Stability Act of 2008 (“EESA”). I am pleased to report that these
funds have allowed Eagle to bolster its capital levels, and maintain its capital ratios in
excess of regulatory guidelines. This in turn has allowed our primary subsidiary,
EagleBank, to continue to grow its loan portfolio and make loans in our primary market.

1) Prior to our application for participation in the TARP Capital Purchase Program,
Eagle had made a strategic decision to raise additional capital during the fourth
quarter of 2008 and first quarter of 2009, so that we could continue to make loans
in our primary market and maigfgip more than sufficient capital levels to support é{% N

that Joan growth., - L5/
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- f §When the TARP CPP was announced we
decided to apply for participation and not pursue the open market capital raise due
to the relative costs of the TARP program, and the difficulty of raising capital in
the public and private markets during a period of significant economic volatility.
We anticipated that the additional $38.2 million of capital would allow us to
increase our loan assets by approximately $300 million over a2 to 3 year period.
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“the TARP funds were allocated as follows: 518 hon was usea Y

reduce the line of credit, $5 million was immediately down-streamed to
EagleBank as additional capital, and $15 million was retained by Eagle Bancorp,
for future down-streaming to Eag_}ggﬁgg}gwgigeeded in the future to support

additional loan growth. o
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It is important to note that Eagle and EagleBank have been successful in
deploying its capital including capital provided by the Treasury. In the fourth
quarter of 2008, when the TARP funds were received, EagleBank funded in
excess of $120 million in loans and grew its outstanding loans by $100 million.
Our increased loan production has continued into 2009, which has seen additional
growth of $17 million year-to-date in our total loans.

We note that despite this success in lending to our communities, which is
evidenced in the financial statements included in the attached press release, we
have been the subject of several erroneous media reports, which have implied that
we have used TARP funds in a manner inconsistent with the purposes of the
program. We found those reports to be disturbing and have responded with a
series of items including press releases, ads in local newspapers and a letter to
U.S. Senator Jon Tester, who referred to EagleBank during a hearing of the
Senate Committee on Banking, Housing and Urban Affairs. Each of these public
relations efforts have been well received by the greater Washington business
community and by the banking regulators with whom we have spoken. Copies of
those pieces are attached for your information.

2) In regards to executive compensation, we believe we were in compliance with all
requirements under former Section 111 of EESA and interim Treasury regulations
in place at that time. Prior to the receipt of the Treasury investment in December
2008, all of the contracts with members of executive management were modified
to eliminate the possibility that any golden parachute payment under Section
280G(b)(2) of the Internal Revenue Code while the Treasury holds any Eagle
security, and to provide for clawbacks of payments made based on materially
inaccurate financial information or metrics. Please see Article 10 the attached
form of employment agreement executed by most of our senior executives. While
Eagle does not believe it currently has, or ever had, any incentive compensation
policies which incentivize senior executive officers, or any employee, to take
unnecessary or inappropriate risks that threaten the value of the institution, its
compensation committee will meet this month with the senior risk officers to
review the relationship between senior executive compensation and the
institution’s risk management policies. Eagle is prepared to include the necessary
certifications in its Compensation Commlttee Report. Eagle’s prooedurcs in place
are deemed adequate to insure that no d is taken for senior executive
compensation in excess of $500,000. Ny i i»vg"}

71t 1s our intention to make any changes
necessary to employment agreements other compensation programs, policies and
procedures to comply with any revised regulations promulgated under Section
111 as amended, once they are issued by the Department of the Treasury.
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I hereby certify the accuracy of all statements, representations, and supporting
information provided, subject to the requirements and penalties set forth in Title 18,
United States Code, Section 1001.

If you have any questions or need further information, please contact us at once.

Sincerely,

Michael T. Fly
Executive Vice President

Encl.



February 18, 2009

Ronald D. Paui
Chairman of the Board

The Honorable Senator Jon Tester
204 Russell Senate Office Building
Washington, DC 20510

Dear Senator Tester:

] am writing to you in the hope of correcting any misinformation your office may have
received regarding Eagle Bancorp, Inc. (“EagleBank™) and its use of TARP funds.
Specifically, we at EagleBank are concerned about a statement you made during 2
hearing of the Senate Committee on Banking, Housing and Urban Affairs on Tuesday,
February 10, 2009. It has been reported that, during the hearing, you said, “Last week,
EagleBank, which received $38.2 million from the Treasury Department bought up one
of its rivalries, Fidelity & Trust Bank.” Your statement served as the basis for a number
of questions posed to Treasury Secretary Timothy Geithner concerning the propriety of
using TARP funds to accomplish bank consolidation. We are concerned because your
statement implied that EagleBank had used the proceeds of the US Treasury investment
to finance this acquisition. That is not correct.

First, the acquisition of Fidelity & Trust Financial Corporation (“Fidelity”) by EagleBank
was agreed to and first announced on December 2, 2007, many months before the Capital
Purchase Program was announced. Both companies pursued the normal rigorous
application and review process, including filings with all appropriate regulatory agencies.
During August 2008, the merger was approved by both the State of Maryland and the
Federal Resetve, and the transaction was closed on August 31, 2008, more than six weeks
before the Capital Purchase Program was announced.

Secondly, EagleBank’s acquisition of Fidelity was a stock-for-stock exchange. No cash
was issued to Fidelity stockholders other than cash in lieu of fractional shares.

Finally, EagleBank raised $12.15 million of additional capital from its directors, in order
to support sufficient capital levels for the combined company.

With respect to EagleBank’s decision to participate in the TARP Capital Purchase
Program, we feel it is important to point out that the program was announced by the
Treasury on October 13, 2008, nearly two months after the Fidelity acquisition closed.
EagleBank felt it was strategically important to continue our growth in commercial
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lending. Accordingly, we decided to take the additional capital by participating in the
program. Our application was submitted to the regulatory authorities on October 23 and
was approved on November 19", The closing and purchase of $38.2 Million in Preferred
Stock by the Treasury occurred on December 5, 2008 - more than a year after EagleBank
agreed to acquire Fidelity and more than three months after it closed the transaction.

During this recent period of economic uncertainty, EagleBank continued its strategic
goals of making loans within its target market which is small and medium sized
businesses in the Washington, DC metropolitan area. I am pleased to report that in the 4%
Quarter of 2008 - when we received the Treasury funding- we grew our loan portfolio by
$100 Million. We continue to be an active lender and have continued to increase the size .
of our loan portfolio in 2009, '

Your interest in seeing community banks succeed is to be commended. We too would be
disheartened to learn of community banks using TARP funds to simply advance
strategies aimed at acquiring other community banks. But the facts simply do not support
the suggestion that EagleBank has done so here.

Like many other community banks, EagleBank has fulfilled its mission by making high
quality loans supported by the capital supplied by the Treasury investment in our
Company. But community banks also need more than a strong capital base to lend; most
of the funds that they lend do not originate from capital infusions; they come from core
deposits that community banks attract from the communities they serve. These core
deposits at reasonable, competitive rates have become difficult to attract in sufficient
amounts to allow for robust lending.

There are ways in which the federal government could assist community banks to attract
core deposits, such as increasing the FDIC insurance ceilings on all deposits and placing
deposits of government funds at reasonable rates in community banks, and not granting
bank holding company charters to non-traditional firms who will siphon deposits out of
local communities with no intention of generating loans.

Unfortunately, our efforts in keeping credit flowing in our communities have been largely
ignored by the media, which have repeatedly provided false or misleading reports about
our bank and other community banks which have accepted TARP funds. These reports
have caused us much additional burden in terms of customer, shareholder and public
relations, as we respond to the false reports.

On behalf of BagleBank, its shareholders and the other community banks which are
fulfilling their roles in providing credit to their communities, we want to thank you for
your efforts on behalf of our nation’s community banks and hope that this letter will help
clear up any misunderstanding your office might have concerning our company. Please
know that we at EagleBank stand ready to work with you and others in Congress to help
community banks succeed. In the meantime, please do not hesitate to contact me should
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you have any questions regarding this, or any other, matter affecting our nation’s
community banks.

In closing, please note that I have also copied this letter to Chairman Dodd and others in
the hope that we might correct the record of the Banking Committee and remove the
implication that EagleBank improperly used TARP funding.

Sincerely,

&

Ronald D. Paul
Chairman & Chief Executive Officer

cc: Treasury Secretary Timothy Geithner
Chairman Christopher Dodd
Members of Senate Banking Committee
Linwood Gill, Federal Reserve Bank of Richmond
Commissioner Sarah Raskin, State of Maryland
Senator Barbara Mikulski
Senator Ben Cardin



PRESS RELEASE EAGLE BANCORP, INC.

FOR IMMEDIATE RELEASE CONTACT:
: Ronald D. Paul
February 3, 2009 V 301.986.1800

EAGLE BANCORP, INC. DECLARES DIVIDEND ON US TREASURY PREFERRED
STOCK

BETHESDA, MD. Eagle Bancorp, Inc. (the “Company™) (Nasdaq: EGBN), the parent company
of EagleBank, today announced that is has declared a dividend on the Preferred Stock Issued to the
US Treasury, The Treasury had purchased $38.2 Million of Preferred Stock in December of 2008.
as part of the TARP Capital Purchase Program. The dividend of $371,279 will be payable on
February 15,2009. This is the first quarterly dividend payable on this preferred stock.

The Company also announced that it has effectively used the proceeds of the preferred stock
offering. EagleBank has increased its lending to businesses and consumers in the Washington
metropolitan area. The Bank accomplished a net increase in its loan portfolio of $100 Million in
the 4" Quarter of 2008, and has experienced continued loan growth in 2009

Ronald Paul, Chairman stated, “At EagleBank, we are delivering on our responsibility as a
community bank to extend loans to worthy customers in our markets. We plan on meeting the
needs of our customers and developing new relationships during this stressful time in the

economic cycle.”

The Company is the holding company for EagleBank which commenced operations in 1998. The
Bank is headquartered in Bethesda, Maryland, and conducts full service commercial banking
services through thirteen offices, located in Montgomery County, Maryland, Washington, D.C.
and Fairfax County, Virginia. A new office in Potomac, Maryland is planned to open in the fourth
quarter of 2009. The Company focuses on building relationships with businesses, professionals
and individuals in its marketplace.

Forward-looking Statements: This press release contains forward-looking statements within the
meaning of the Securities and Exchange Act of 1934, as amended, including statements of goals,
intentions, and expectations as to future trends, plans, events or results of Company operations and
policies and regarding general economic conditions. In some cases, forward-looking statements
can be identified by use of words such as “may,” “will,” “anticipates,” “believes,” “expects,”
“plans,” “estimates,” “potential,” “continue,” “should,” and similar words or phrases. These
statements are based upon current and anticipated economic conditions, nationally and in the
Company’s market, interest rates and interest rate policy, competitive factors, the Company’s
ability to successfully integrate the operations of Fidelity & Trust and other conditions which by
their nature, are not susceptible to accurate forecast and are subject to significant uncertainty.



Because of these uncertainties and the assumptions on which this discussion and the forward-
looking statements are based, actual future operations and results in the future may differ
materially from those indicated herein. Readers are cautioned against placing undue reliance on

any such forward-looking statements. The Company’s past results are not necessarily indicative of
future performance. :



Dear Shareholders, Customers and Community:

Since EagleBanks founding in 1997, we have been 2 valuable financial partaer to
Washington area businesses, We are also a profitable and growing bank. In 2008, we carned
$7.4 million in net incorne, grew our loans by 77% and our deposits by 75% and raised
capital to maintain a strong balance sheet and capital position,

Armong our 2008 accomplishments:

« On August 31, 2008 we completed our merger with Fidelity & Trust
Financial Corporation — creating one of the strongest local community
banks and greatly enhancing our lending capacity, array of products and
branch locations without compromising our customer service and credit
quality. The merger also combined two strong management teams and the
best practices of both banks, We raised $12.1 million of privately-funded
sub-debt to complete the merger.

» On December 5, 2008 we responded to increased loan demand by
accepting $38.2 million under the U.S. Treasury’s TARP program. That
capital infusion helped us to initiate the single largest quarterly increase
in loan volume in the banks history ~ realizing over $100 million in net
loan grovth. '

« Our BagleBank Foundations Fight Breast Cancer Golf Classic increased
its four-year funding to local hospitals for breast cancer research and
patient care to over $500,000.

» In September 2008 we signed on as the title sponsor and official bank of
the Inaugural EagleBank Bowl, the first-ever college bowl game in
Washington, D.C. Our participation demonstrated our long-standing
commitment to the community we serve and supported numerous
charitable organizations such as the Wounded EOD Warrior Foundation
and Positive Choices.

EagleBank will continue to grow organically this year. We will expand our reach in
Maryland, Visginia and the District, build our deposits and increase our local business
lending.

On behalf of 240 members of the EagleBank family, please know that our success is your
success and our bank is your bank. Together, let’s grow in 2009,

Sincerely,

@Q Rolr® S
Ronald I, Paul Robert P, Pincus

Chairman and CEO Vice-Chairman

EagleBank EagleBank

Maryland Washington, DC. Virginia | 301-986-1800 www.eaglebankeorp.com




PRESS RELEASE EAGLE BANCORP, INC.

FOR IMMEDIATE RELEASE CONTACT:
Ronald D. Paul
January 29, 2009 301.986.1800

EAGLE BANCORP, INC. ANNOUNCES
$7.4 MILLION OF NET INCOME FOR THE YEAR 2008 WITH ASSETS REACHING
$1.5 BILLION

BETHESDA, MD. Eagle Bancorp, Inc. (the “Company™) (Nasdaq: EGBN), the parent company
of BagleBank, today announced net income of $7.4 million ($0.63 per basic common share and
$0.62 per diluted common share) for the year ended December 31, 2008 compared to $7.7 million
($0.73 per basic common share and $0.71 per diluted common share) for 2007, a 4% decline in net

income.

For the three months ended December 31, 2008, the Company earned $1.7 million (30.12 per basic
common share and $0.12 per diluted common share) compared to $2.3 million ($0.22 per basic
common share and $0.21 per diluted common share) for the three months ended December 31,
2007. This decrease was due primarily to a non-recurring $1.0 million pre-tax amount recorded in
the fourth quarter of 2007 from settlement of a subordinated financing transaction.

Per share amounts and the number of outstanding shares have been adjusted to give effect to the
10% common stock dividend paid on October 1, 2008.

“At a time of substantial stress in our financial markets and instability in many banks, we are
extremely pleased to report positive earnings and continued asset and capital growth for the fourth
quarter and full year 2008,” noted Ronald D. Paul, Chairman and CEO of Eagle Bancorp, Inc. “In
spite of a very difficult interest rate environment during 2008, wherein the Federal Reserve has
Jowered the targeted federal funds interest rate by 400 basis points to a record Jow level to combat
a weakening economic situation, the Company maintained a net interest margin in excess of 4.00%
for the twelve months ended December 31, 2008.”

A significant portion of the growth in the balance sheet in 2008 was the result of the
consummation of the acquisition of Fidelity & Trust Financial Corporation (“Fidelity & Trust”™) on
August 31, 2008. The acquisition added approximately $360 million in loans, $100 million in
investments, $385 million in deposits, $70 million in customer repurchase agreements and other
borrowings, and $13 million in equity capital, as of the date of consummation. The earnings of the
Fidelity & Trust operations are included in the Company’s results in 2008 for the four months
ended December 31, 2008, the period subsequent to consummation.

Growth in average loans, deposits and other funding sources were the major drivers of the increase
in net interest income for the three months ended December 31, 2008 as compared to the same



three month period in 2007. Growth in these areas was primarily a result of the acquisition, but
also reflects a $100 million increase in loans during the fourth quarter.

For the three months ended December 31, 2008, the Company reported an annualized return on
average assets (ROAA) of 0.46% as compared to 1.06% for the three months ended December 31,
2007; while the annualized return on average common equity (ROAE) for the most recent quarter
was 5.21%, as compared to 11.33% for the three- months ended December 31, 2007. The most
significant factors affecting these ratios have been a decline in the net interest margin, higher
provisioning for credit losses, and a decrease in noninterest income due primarily to a non-
recurring $1.0 million pre-tax amount recorded in the fourth quarter of 2007 from settlement of a

subordinated financing transaction.

Both lending and deposit activities showed growth in the fourth quarter of 2008 as compared to the
same period in 2007, as average loans increased 77% and average deposits increased by 75%. For
the twelve months ended December 31, 2008, average loans increased 38% and average deposits
increased 32%. A significant portion of these increases was due to inclusion of the balances
acquired in the Fidelity & Trust acquisition as of August 31, 2008.

Net interest income increased 50% for the three months ended December 31, 2008 over 2007. The
effect of favorable balance sheet growth was offset partially by a decline in the net interest margin
of 56 basis points. For the three months ended December 31, 2008, the net interest margin was
3.74% as compared to 4.30% for the three months ended December 31, 2007. The Company’s net
interest margin remains favorable compared to peer banking companies. The Company’s net
interest margin for the fourth quarter of 2008 declined by 37 basis points (to 3.74%) from the net
interest margin for the third quarter of 2008 of 4.11%, in part due to a Jower net interest margin
from the assets and liabilities acquired from Fidelity & Trust and in part due to the effect on the
net interest margin of lower market interest rates over the past three months resulting from the
veduction of the federal funds rate from 4.25% at December 31, 2007 to 2.00% at September 30,
2008 and .25% at December 31, 2008.

The net interest margin is also being compressed by the cost of the additional capital the Company
raised in the third quarter. On August 28, 2008 the Company sold an aggregate of $12.15 million
of subordinated notes (the “Notes”). The Notes bear interest at a fixed rate of 10.0% per year.
The Company recognized interest expense amounting to $310 thousand for the fourth quarter and
$425 thousand for the year ended December 31, 2008.

The provision for credit losses was $1.4 million for the fourth quarter of 2008 as compared to $883
thousand for the fourth quarter of 2007. The higher provisioning in the fourth quarter of 2008 as
compared to the fourth quarter of 2007 is primarily attributable to higher levels of loan growth in
the fourth quarter of 2008 versus 2007, risk migration within the portfolio, and increases in
specific reserves for problem loans. The provision for credit losses was $4.0 million for the year
ended December 31, 2008 as compared to $1.6 million in 2007. The higher provisioning in the
year ended December 31, 2008 as compared to 2007 is atfributable to substantially higher levels of
loan growth, risk migration within the portfolio and increases in reserve allocations on classified

joans.

At December 31, 2008 the allowance for credit losses represented 1.45% of loans outstanding, as
compared to 1.12% at December 31, 2007 and 1.46% at September 30, 2008. The higher
allowance percentage at December 31, 2008 as compared to December 31, 2007 resulted primarily
from the acquisition of the loan portfolio of Fidelity & Trust whose allowance for credit losses was
approximately $7.5 million or 2.10% of loans outstanding at August 31, 2008. At December 31,
2008, the allowance represented 76% of non-performing loans.



For the fourth quarter of 2008, the Company recorded net charge-offs of $166 thousand as
compared to $250 thousand of net charge-offs for the fourth quarter of 2007. For the year ended
December 31, 2008 net charge-offs totaled $1.1 million versus $1 million for the twelve months
ended December 31, 2007. Net charge-offs in the twelve months ended December 31, 2008 were
attributable to charge-offs in commercial construction and land development loans ($446
thousand), the un-guaranteed portion of SBA loans ($337 thousand), non-real estate commercial
business loans ($100 thousand), consumer loans ($210 thousand), and commercial real estate
investment property loans ($29 thousand).

The ratio of non-performing loans to total loans increased from 1.79% ($21.0 million) at
September 30, 2008 to 1.90% ($24.2 million) at December 31, 2008, an increase of $3.2 million.
The ratio at December 31, 2008 was elevated as compared to December 31, 2007 of 0.74% ($5.3
million). A portion of the increase oceurred in the third quarter of 2008 following the acquisition
of Fidelity & Trust’s impaired loans which were recorded at estimated fair value at the acquisition
date in accordance with generally accepted accounting principles. The increase in non-performing
loans at December 31, 2008 as compared to September 30, 2008 relates primarily to two specific
commercial real estate loan relationships which have experienced delays and/or cost overruns in
the construction and development processes. Management believes that the Company is
adequately reserved for the identified risk inherent in the loan portfolio at December 31, 2008.

Noninterest income for the fourth quarter of 2008 was $1.3 million as compared to $2.0 million for
the three months ended December 31, 2007, a 36% decrease. This decrease was due primarily to a
non-recurring $1.0 million recorded in the fourth quarter of 2007 from settlement of a
subordinated financing transaction. Excluding this non-recurring transaction, noninterest income
increased 30% over the same period in 2007, in part due to the Fidelity & Trust acquisition. Other
major contributors were higher service charges on deposit accounts and loan fees, offset by a
lower volume of SBA and residential mortgage loan sales activity which is subject to significant

quarterly variances.

Noninterest expenses were $10.5 million for the fourth quarter of 2008, as compared to $6.5
million for 2007, a 62% increase, in part due to the Fidelity & Trust acquisition consummated as
of August 31, 2008. Other primary reasons for this increase were merit increases and related
personnel costs, increased broker fees, higher internet and license agreement fees, increased legal,
accounting and professional fees; including loan collection costs, and acquisition related expenses.
In addition, higher costs were incurred in the fourth quarter for marketing, sponsorship, and
professional services associated with the EagleBank Bowl, a new NCAA Bowl in 2008 played in
Washington, D.C. on December 20", The efficiency ratio, which measures the level of noninterest
expense to total revenue, was 72.54% for the three months ended December 31, 2008, as
compared to 59.87% for the three months ended December 31, 2007.

For the year ended December 31, 2008, the Company reported ROAA of 0.69% as compared to
0.96% for the same period in 2007, while the ROAE was 8.05%, as compared to 10.03% for the
same period in 2007. Declines in these ratios were due primarily to lower net interest margins and
higher loan loss provisions, factors which are being experienced throughout the banking industry.

For the year ended December 31, 2008, net interest income increased 26% over the year of 2007.
As noted above, average loans increased 38% and average deposits increased by 32%, due in part
to the Fidelity & Trust acquisition. The net interest margin for the year of 2008 was 4.05% as
compared to 4.37% for 2007, as the effects of a steep decline in market interest rates impacted the
Company. Additionally, a portion of the decline was due to lower margins on the assets and
liabilities acquired from Fidelity & Trust. The Company believes it has managed the significant



decline in market interest rates well and currently has a favorable net interest margin as compared
to peer banking companies.

Noninterest income for the full year of 2008 was $4.4 million compared to $5.2 million for the
same period in 2007, a decrease of 16%. The decrease was attributed primarily to the $1.0 million
of nonrecurring income in the fourth quarter of 2007 from the settlement of a subordinated
financing transaction. Excluding this transaction, recurring non-interest income increased 10%,
which includes the impact of the Fidelity & Trust acquisition. Other factors were higher service
charges on deposit accounts of $919 thousand ($2.4 million in 2008 versus $1.5 million in 2007),
and lower volume of SBA and residential mortgage loan sales activity (3426 thousand in 2008
versus $1.0 million in 2007)

Noninterest expenses were $30.8 million for the full year of 2008, as compared to $24.9 million
for 2007, a 24% increase, which includes the larger organization subsequent to the Fidelity &
Trust acquisition. The other primary reasons for this increase were merit increases, higher
personnel costs, increased broker fees, higher internet and license agreement fees, increased legal,
accounting and professional fees, including loan collection costs, and acquisition related expenses.
In addition, higher costs were incurred for marketing, sponsorship, and professional services
associated with the EagleBank Bowl. The efficiency ratio for the year of 2008 was 66.49% as

compared to 64.67% for 2007.

By all regulatory measures, the Company and EagleBank were well capitalized at December 31,
2008. On December 5, 2008, the Company issued $38.235 million of preferred stock issued to the
U.S. Treasury under the Capital Purchase Plan (commonly referred to as TARP) established under
the Emergency Economic Stabilization Act of 2008. The preferred shares carry a cumulative
annual dividend at a rate of 5% for five years and 9% thereafter. Additionally, the Company issued
warrants to the U.S. Treasury for the purchase of 770,867 shares of the Company’s common stock
with an exercise price of $7.44 and a term of ten years. Considering the value ascribed to the
warrants, the effective dividend rate on the preferred shares is 6.1 8%.

At December 31, 2008, total assets were $1.50 billion compared to $846.4 million at December
31, 2007, a 77% increase. Total deposits amounted to $1.13 billion at December 31, 2008, a 79%
increase over deposits of $630.9 million at December 31, 2007, while total loans increased to
$1.27 billion at December 31, 2008, from $716.7 million at December 31, 2007, a 77% increase.
Total borrowed funds, excluding customer repurchase agreements, increased to $122.1 million at
December 31, 2008 from $52.0 million at December 31, 2007, a 135% increase. These increases in
large part reflect the Fidelity & Trust acquisition. The increase in borrowed funds represents a
heavier reliance on such funds to meet loan growth.

The Company paid a cash dividend of $0.0545 per common share for each of the first and second
quarters of 2008 and each quarter of 2007. In July 2008, the Company, in an action to conserve
capital, discontinued the payment of its quarterly cash dividend. On October 1, 2008, the Company
paid a 10% stock dividend on the common stock.

The Summary of Financial Information which follows provides more detail of the Company’s
performance for the year and three months ended December 31, 2008 as compared to 2007, as well
as providing eight quarters of trend data. Persons wishing additional information should refer to
the Company’s Form 10-K as amended, for the year ended December 31, 2007 as filed with the
Securities and Exchange Commission (the “SEC”).

The Company is the holding company for EagleBank which commenced operations in 1998. The
Bank is headquartered in Bethesda, Maryland, and conducts full service commercial banking



services through thirteen offices, located in Montgomery County, Maryland, Washington, D.C.
and Fairfax County, Virginia. A new office in Potomac, Maryland is planned to open in the fourth
quarter of 2009. The Company focuses on building relationships with businesses, professionals
and individuals in its marketplace.

Forward-looking Statements: This press release contains forward-looking statements within the
meaning of the Securities and Exchange Act of 1934, as amended, including statements of goals,
intentions, and expectations as to future trends, plans, events or results of Company operations and
policies and regarding general economic conditions. In some cases, forward-looking statements
can be identified by use of words such as “may,” “will,” “anticipates,” “believes,” “expects,”
“plans,” “estimates,” “potential,” “continue,” “should,” and similar words or phrases. These
statements are based upon current and anticipated economic conditions, nationally and in the
Company’s market, interest rates and interest rate policy, competitive factors, the Company’s
ability to successfully integrate the operations of Fidelity & Trust and other conditions which by
their nature, are not susceptible to accurate forecast and are subject to significant uncertainty.
Because of these uncertainties and the assumptions on which this discussion and the forward-
looking statements are based, actual future operations and results in the future may differ
materially from those indicated herein. Readers are cautioned against placing undue reliance on
any such forward-looking statements. The Company’s past results are not necessarily indicative of
future performance,



Eagle Bancorp, Inc.
Statements of Financial Condition

(in thousands)
December 31, 2608 September 30, 2008 December 31, 2007
(Unaudited) (Unaudited) {Audited)
Assets
Cash and due from banks b 27,157 § 27452 $ 15,408
Interest bearing deposits with banks and
other short term investments ' 2,489 6,958 4,490

Federal funds sold 191 11,668 244
Investment securities available for sale, at fair value 169,079 213,915 87,117
Loans held for sale 2,718 2,844 2,177
Loans 1,271,026 1,170,583 716,677
Less: Allowance for credit losses (18,403) (17,119 (8,037)
Premises and equipment, net 9,666 9,724 6,701
Accrued interest and other assets 32,532 31,520 21,623
Total Assets $ 1,496,455 $ 1,457,545 $ 846,400
Liabilities and Stockhelders® Equity
Noninterest bearing deposits $ 223580 % 214,160 % 142,477
Interest bearing transaction 54,801 62,177 54,090
Savings and money market 271,791 281,215 177,081
Time, $100,000 or more ~ 249,516 275,296 . 173,586
Other time 329,692 304,519 83,702

Total deposits 1,129,379 1,137,367 630,936
Customer repurchase agreements and federal

funds purchased 93,855 104,243 76,408
Other borrowings 122,097 91,150 52,000
Other labilities 8,752 24,192 5,890

Total liabilities 1,354,084 1,356,952 765,234
Total stockholders’ equity (1) 142,371 100,593 81,166
Total Liabilities and Stockholders’ Equity $ 1,496,455 $ 1,457,545 3 846,400

(1) Includes, at December 31, 2008, $38.235 million in preferred stock issued on December 5, 2008 pursuant to the Capital Purchase Program
(commonly referred to as TARP)



Eagle Bancorp, Inc.
Statements of Income and Highlights
(in thousands, except per share data)

Income Statements

Total interest income

Total interest expense

Net interest income

Provision for credit losses

Net interest income after provision for credit losses
Noninterest income (before investment gains or losses)
Investment gains (fosses)

Total noninterest income
Salaries and employee benefits
Premises and equipment expenses
Marketing and advertising
Other expenses

Total noninterest expense

Income before income tax expense

Income tax expense

Net income

Per Share Data (1):

Earnings per weighted average common share, basic (2)
Earnings per weighted average common share, diluted (2)
Weighted average common shares outstanding, basic
Weighted average common shares outstanding, diluted
Actyal shares outstanding

Book value per common share at period end

Dividend per common share

Performance Ratios (annualized):

Return on average assets

Return on average common equity
Net interest margin

Ffficiency ratio (3)

Other Ratios:

Allowance for credit losses to total loans
Non-performing loans to total loans

Net charge-offs (annualized) to average loans
Average common equity fo average assets
Tier 1 leverage ratio

Tier | risk based capital ratio

Total risk based capital ratio

Average Balances (in thousands):

Total assets
Total earning assets

Total loans {4)

Total deposits

Total borrowings

Total stockholders’ equity

(1) Per share amounts and the number of outstanding shares have been adjusted to give &
(2) Barnings per weighted average common share, basic and diluted, for the three and twe
dividends of $177,000 on the preferred stock issued on December 5, 2008 pursuant to the Capital Purchase Program

Twelve Months Ended
December 31,
2008 2007
{Unaudited) {Audited}
$ 65,657 $ 57,077
23,676 23,729
41,981 33,348
3,979 1,643
38,002 31,705
4364 5,180
2 6
4,366 5,186
16,728 14,167
5,424 4,829
1,054 465
7,611 5,460
30,817 24,921
11,551 11,970
4,123 4,269
M 7428 3 7,101
$ 0.63 $ 0.73
3 0.62 $ 0.71
11,556,569 10,531,236
11,682,059 10,849,975
12,714,355 10,693,447
$ 8.19 $ 7.59
$ 0.10 $ 0.22
0.69% 0.96%
. 8.05% 10.03%
4.05% 4.37%
66.49% 64.67%
1.45% 1.12%
1.90% 0.74%
0.12% 0.15%
$37% 9.59%
938% 8.46%
9.97% 10.20%
12.11% 11.21%
$ 1,076,044 $ 800,437
$ 1,037,732 $ 762,628
$ 911,329 $ 659,204
$ 839,568 $ 634332
$ 138,022 $ 85,118
$ 92,892 $ 76,760

(3) Computed by dividing noninterest expense by the sum of net interest incoms and noninterest income

{4) Includes foans held for sale

Three Months Ended
December 31,
2008 2007
(Unaudited) (Unaudited)
$ 20,504 $ 14,879
7,680 6,036
13,224 8,843
1,450 843
11,774 7,960
1,314 1,961
(53) (\
1,261 1,960
5,270 3784
1,861 1,180
734 109
2,642 1,395
10,507 6,468
2,528 3,452
867 1,166
3 1,661 ] 2,280
$ 0.12 $ 022
$ 0.12 $ 0.21
12,703 425 10,658,364
12,777,262 10,873,180
12,714,355 10,693,447
$ 8.19 $ 7.59
$ - $ 0.05
0.46% 1.06%
5.21% 11.33%
3.74% 4,30%
72.54% 59.87%
1.45% 1.12%
1.90% 0.74%
0.05% 0.15%
7.00% 9.39%
9.38% 9.46%
9.97% 10.20%
12.11% 11.21%
$ 1,450,553 $ 852,243
$ 1,406,422 $ 816,187
$ 1,218,067 $ 687,030
$ 1,152,378 $ 659,355
$ 177,954 $ 107,697
3 113,245 $ 80,058

ffect to the 10% common stock dividend paid on October 1, 2008
Ive months ended December 31, 2008 was reduced by the accrued



Eagle Bancorp, Inc,
Statements of Income and Hightights (Quarterly Trends)
(in thousands, except per share date} {Unaudited)

Income Stafements

Total inferest income

Tolal intered expense

Mt interest income

Provision for credit losses

Net interest inoome after provision for credit losses
Nosinterest income (before investent glns or losses)
Investment gains (losses)

Total noninterest income
Salaries and employes benefis
Premises and equipraent expenses
Markefing and advertising
Other expenses

Total noninteres! expenss

Income before inooms fax expense

Tncomme fax expense

Netincome

Per Share Data (1:

Famings per weighted average common share, basic ()
Famings per weighted average common share, diuted (2
Weighted aversge common shares outstanding, basic
Welghted average common shares outstanding, diluted
Aciual shares oustanding

Book value per conmon share at period end

Dividend per comemon share

Performance Ratios fannnalized):
Return on average assets

Return on average comnon equlfy
Net interest margin

Efficiency ratio (3)

Other Ratios:

Allovance for credit Josses to fotal boans
Non-performing loans to tota foans

Net charge-offs {anmualized) to average loans
Average equity 1o average assets

Tier | leverage rafio

Tier | risk based capital ratio

Total risk based capital ratio

Average Balances (in thousands):
Total assels

Total caming assels

Total loans {4)

Total deposits

Total borrowings

Total stockhotders’ equity

{1) Per share amons and the bt of oattanding shares have been adjusted to give effet o the 10% commen stock dividend paid on Catober |, 2008
(2) Earmings per weighted average commen share, basic and difuted, fo th three months ended December 31, 3008 vas reduced by the ecorued
ividends of $177,600 on te preferred sock issued on December 5, 2008 pursuan to the Capital Purchase Program

(3) Computed by dividing noninterst expense by fhe sum of et ntees! income and noninteestincome

{4) Tnchudes loans held for sale

Three Months Ended

December 31, September 30, June 30, Mareh 31, December 31, September 3, June 30, March 31,

108 1008 1008 008 g7 wr i wr
§ 090 § 1604 § 13955 L 1] § U8 P4 § § 16
7,680 $809 4753 SAl 6,036 6017 5,909 5,67
1304 1915 9241 8 600 8843 838 3,198 7969
1,450 s §14 ] 3 al % 303
11,714 590 848 7880 7.960 1917 8162 7,660
1314 1,150 910 90 1,961 1R 1,19 991
(53 45 - 10 { - - 1

1261 L% 970 940 1,960 1032 1,19 998

5270 41 3,646 1640 3,784 351 3454 3352
1,861 135 LI 1,080 1,188 1,186 1,255 1,208

734 125 114 81 109 134 131 9
2642 1393 1,669 1407 1,395 1,076 1391 1,398
10307 7570 6,532 6,008 6A%R &I 6,431 6,049
1528 3,345 2866 2512 3452 177 i3] 2615

867 1,28 1011 461 },166 Lo 1,144 933
§ 1,661 S 1 $ T855 3 1,631 ¥ b N ¥ 195 3 1,682
§ 012 § 00 iy $ .15 § 022 $ AT 0.19 $ .16
§ 012 $ 6y § 017 § 0.15 $ 0.2 $ Bls 8 0.18 $ 015
12,703,425 11482461 10,816,357 10,759,361 16,658,364 10,538 869 10,486,041 1043744
12,1162 11,576,095 10,396,766 10,927,392 10,873,180 10322376 16,794,891 10,798,382
12,1435 12,686,128 10826328 10,769,271 10,693,447 16542432 10519479 10.460,584
$ 819§ 19 $ NS § 7% ¢ 159 $ (7 3 § 112
$ - § . § 0.03 § 005 $ 0.05 $ 0.5 § 0.05 $ 605
0.46% 0.82% 0.84% 0.77% 1.06% 0.58% 14%% 0.88%
5.1% 9.9%% 831% 7.98% 11.33% 90%% 10.50% 9.33%
3.74% 411% 434% 4.19% 430% 434% 445% 441%
T1.54% 62.51% 63.96% 85.07% 5987% 65.88% 66.33% §144%
145% 146% 115% 115% L1% 10% L11% 1.14%
1.90% 1.79% 145% 1.54% 0.74% 0.82% 0.22% 0.25%
0.05% 627% 0.20% 0.01% 0.15% 0.15% 0.01% 0.26%
T0% C82% 951% 9.67% 9.39% 9.69% 9.70% §.59%
9.38% §.7% 943% 9.55% 946% 9% 985% 9.76%
897% 7.55% 9.74% 9.50% 10.20% 1087% 10.34% 11.00%
1241% 9.75% 10.50% 18.95% 1.21% {1.50% 11.8% 12.00%
§ 1430553 § 1098285 § s § 860,03 § 88 § 799242 § TR §  TH80
§ 140640 § 151542 §  HIn § Rs46 § 816187 § I § sl AIYAYY
§ 128,067 § § T $ LS § 700 § a5 § #INd § 63625
§ LIS § 9 § 68l § 655,005 § 659355 § 83851 § 6MAl § 616492
§ 177954 § 138 § 188H § 1664 § 789 § %l $ MM § WM
§ 13 § W § 84 § 800 § 0038 § T4 § B § 0 T9
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