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CEcIL BANCORP, INC.

February 27, 2009

Office of the Special Inspector General
Troubled Asset Relief Program

1500 Pennsylvania Ave., N.W., Suite 1064
Washington, D.C. 20220

Dear Sirs:

Cecil Bancorp, Inc., holding company for Cecil Bank, headquartered in Elkton, Maryland
received TARP funds under the CPP program in the amount of $11,560,000 on
December 23, 2009. Cecil Bancorp, Inc. applied for and obtained these funds primarily
for the purpose of lending funds within our community. With the information we have
provided below, we will assure you we have done just that.

Cecil Bank is a community bank located in the northeastern portion of Maryland with
assets totaling $485,000,000. Cecil Bank services customers in Maryland, Delaware and
Pennsylvania. Over the course of the previous few years, Cecil Bank has been a leading
real estate lender within its market area. In 2006, Cecil Bank lent an aggregate total of
funds in the amount of $108,000,000. In 2007, Cecil Bank lent an aggregate of
$95,000,000. In 2008, Cecil Bank lent an aggregate total of $84,000,000. The numbers
indicate a steady decline in originated loans.

During the second quarter of 2008, Cecil Bank had to tighten up on lending due to
liquidity constraints. We have enclosed a copy of our internal liquidity report (attached
Schedule E) for the previous three quarters for your review. As a result of our position,
total loans granted in 2008 versus 2007 decreased by $10,723,767. Upon receipt of the
TARP funds, Cecil Bank had enhanced its liquidity position enough to begin lending
again. During the fourth quarter of 2008, Cecil Bank lent a total of $5,545,000. In
January of 2009, Cecil Bank lent a total of $4,424,600. This amount almost exceeded the
total funds lent during the entire fourth quarter of 2008. So far, Cecil Bank has lent an
additional $5,545,900 during February, 2009 and has commitments to lend an additional
$7,010.000 prior to the end of the first quarter of 2009.
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As you can see, Cecil Bank has made almost $17,000,000 in new loans since the receipt
of the TARP money. Without receipts of the funds, Cecil Bank would not have had the
additional funds to lend. We have included copies of our internal lending reports
(attached schedules A and B).

Cecil Bancorp, Inc. has conducted a complete review of its executive compensation
program. Please see Attachment C, which are the minutes of a recent Compensation
Committee meeting that addresses the requirements set forth by the Department of the

Treasury.

We have enclosed an advertisement (Attachment D) that was run in our local newspaper,
The Cecil Whig, during the period of February 10" through February 20th, 2009. This
advertisement was done to promote the fact that Cecil Bank does have money to lend.

Cecil Bank is a small, local institution and we do not have sophisticated reporting
systems. We plan to continue lending within our local market area to help stimulate the
economy. If you find after review of our enclosed information, you should require
additional information, please contact us.

I, Mary Beyer Halsey, President and CEO of Cecil Bancorp, Inc. and Cecil Bank, do
certify that all of the above representations, statements and supporting information

provided, is accurate and correct and subject to the requirements and penalties set forth in
Title 18, United States Code, Section 1001,

Sincerely,

Cecil Bancorp, Inc.

Mary Beyer Hal
President and CEO

Enclosures:
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CECIL BANCORP, INC.
COMPENSATION COMMITTEE MEETING
February 2, 2609

>
-
-
-/

Ez@\@ c&\/\f\% C



|

WW

Aberdeen Cecilton Conowinge Elkton-Crossroads Elkton - North St.
410-272-6500 410-275-8800 410-378-3500 410-398-2966 410-398-1650
Havre de Grace North East . Rising Sun
410-642-3400 410-287-2443 %Daj SO - 410-658-3330

w.cecilban
Fair Hill
410-392.4747

Turkey Point
410-287-9422

Scheduwle D



Cecil Bank
Menthly Liquidity Report

Shedule

"



