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Bancshares, Inc.

March 5, 2009

Mr. Neil M. Barofsky

Office of the Special Inspector General
Troubled Asset Relief Program

1500 Pennsylvania Avenue, NW, Suite 1064

Washington, DC 20220

Dear Mr. Barofsky:

We are in receipt of your letter dated February 6, 2009 and we offer the following
information in response to your inquiry on the use of TARP funds and our compliance
with the Emergency Economic Stabilization Act (“EESA”) executive compensation
requirements.

1.(a) On November 21, 2008, First Community Bancshares, Inc. (“FCBI”) issued to the
U.S. Department of the Treasury (the “Treasury”), in exchange for aggregate
consideration of $41.5 million, a total of 41,500 shares of Fixed Rate Cumulative
Perpetual Preferred Stocks, Series A under the TARP Capital Purchase Program (the
“CPP Financing™). Upon receipt of the TARP funds, we filed notice with the Office of
the Comptroller of the Currency (“OCC”) requesting its approval for the injection of the
proceeds from the CPP Financing, in the form of a mirror preferred stock, into our
wholly-owned bank subsidiary, First Community Bank, N. A. (“the Bank™). Funds in the
amount of $40.5 million were injected into the Bank on December 16, 2008, on verbal
advice from the OCC, with the actual letter approval issued on January 14, 2009. The
injection of the funds into the Bank was and remains intended for use in Bank operations,
principally funding lending operations.

1.(b) The proceeds received from the CPP Financing were not specifically segregated
from other funds at the Bank. As referenced above, $40.5 million of the proceeds were
injected in the Bank to be used in its lending operations, while $1 million of the proceeds
remains at the parent company.

1. (¢) Upon receipt, the proceeds from the CPP Financing were invested, through the
Bank, in overnight, inter-bank Fed Funds to maintain invested status until the funds could
be further deployed in our lending activities. The TARP funds were subsequently
reinvested in a series of GNMA mortgage pools (Annex A) as short-term investments
with sufficient liquidity to allow for future sales as funds are needed to accommodate
loan demand. It should be noted that the Bank held a $488.3 million investment portfolio
at the time of the CPP Financing. At that time, the Bank’s loan-to-deposit ratio was
approximately 85%.
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1.(d) The proceeds from the CPP Financing are available for business and consumer
lending activities as demand and opportunities are presented. In support of the free flow
of business and consumer credit within our markets, we continue marketing our lending
services through our Retail and Commercial channels. As discussed in more detail
below, from November 21, 2008 (the “CPP Closing Date”) to February 18, 2009, the
Bank has originated or renewed approximately $95 million in loans, which is more than
double the $41.5 million in funds received in the CPP Financing. Accordingly, we do not
view the Bank as having any “unspent” TARP funds. Following are combined results for
our Retail and Commercial Divisions.

Since the CPP Closing Date through February 18, 2009, we have closed/funded 1,320
new loans for a total of $73.14 million in loans of all types. These loans are detailed by
loan type and by region on Annex B.

In addition to new loans detailed above, we have renewed 123 loans totaling $22.01
million. These loans are detailed by loan type and by our operating division at Annex C.
New loans together with renewed loans generated total loan production of $95.15 million.

Within our Retail Division, and included in the totals above, we have received 1,883 loan
applications between the CPP Closing Date and February 18, 2009. Of these, 1,114, or
59.2%, were approved and 976 have been funded for a total of $28.04 million. Not
included in the combined totals above are additional approved and pending retail loans
totaling $11.05 million, as of February 18, 2009. This results in funded and pending
loans of $39.09 million within our Retail Division since the CPP Closing Date.

In addition to closed loans, we are processing a pipeline of commercial, small business
and retail loans which are at various stages of credit analysis and underwriting. Many of
these loans will be approved for funding and our ability to ultimately close those loans is
dependent on acceptance of terms by the borrowers as well as their ability to meet
underwriting and closing conditions. At Annex D, we have included our Pipeline Report
which details new and renewed loans of $103.97 million for our combined Commercial,
Small Business and Retail Divisions; as of February 19, 2009 for our Retail Division and
as of February 20, 2009 for our Commercial and Small Business Divisions. This pipeline
consisted of 592 loans with $44.12 million in new loan requests and $59.85 million in
renewal requests. Our ability to close these loans is subject to completed underwriting,
receipt of proper approvals and the acceptance by borrowers of closing conditions. The
inclusion of loans within our Pipeline Report is not intended to represent future loan
balances, as not all loans will prove creditworthy to the Bank and certain loan proposals
will not be accepted by the applicant.

We believe that the foregoing information demonstrates our continuing efforts to provide
credit for retail and business purposes. It should be noted that despite our significant
daily efforts, we are working against the tide of a contracting economy, weak financial
indicators, and many borrowers whose credit capacity has been limited by these
economic conditions. Accordingly, there are no assurances that the Bank can continue to



originate loans at the same level as for the period described above. Despite these factors,
we are working hard to make credit available to all creditworthy, prospective borrowers,
as the development of new credit arrangements and the expansion of our retail,
commercial and small business loan portfolios are in our best interests, as a company, as
well as those of our local and national economies.

2. In regard to our plans and implementation addressing the executive compensation
requirements associated with our participation in the CPP Financing, we have taken the
following actions in order to comply with the TARP CPP executive compensation
requirements including Section 111(b) of ESSA as in effect on the CPP Closing Date:

Our Senior Executive Officers (“SEOs”) executed the required waivers relating to
compensation restrictions within Section 111(b) of EESA.

The FCBI Compensation Committee convened on December 3, 2008 and
undertook the required review for compensation elements incentivizing our SEOs
to take excessive and/or unnecessary risks with respect to our institution. The
Committee determined that no compensatory plans or elements of compensation
relating to our SEOs involved unnecessary or excessive risk-taking. Accordingly,
no repeal or remedial action was or is necessary.

We acknowledge and agree to the deductibility limitation on compensation in
excess of $500,000 for SEO’s and have instituted controls and procedures to limit
the deduction for such compensation for federal income tax purposes to $500,000
for each SEO.

Although not required by EESA as in effect on the CPP Closing Date, executive
management of FCBI and the Bank has elected to forego any and all cash bonuses
which might otherwise be payable to SEOs in respect to the 2008 fiscal and
calendar year,

Our SEOs currently have no “golden parachute payment” arrangements as defined
under Section 280G of the IRC as amended by EESA Section 111.

We recently amended supplemental executive retirement plans for the SEOs and
other officers to provide for a new defined benefit in lieu of the prior “Index
Benefit” which was tied to the performance of certain insurance policies on the
life of the executive. The amendment also changed the benefit formula to include
all years of service. This change resulted in the award of prior service credit for
certain SEOs.

FCBI has appointed its Director of Risk Management to serve as Chief TARP
Compliance Officer (“CTCO”) and the CTCO will provide oversight of the
required certification process. The CEO of FCBI is preparing the required
certification and the Compensation Committee is preparing for its certification of
its reviews of SEO compensatory arrangements in its forthcoming Compensation



Discussion and Analysis in the pending 2009 Proxy Statement for our annual
meeting of stockholders.

As you are aware, the recently enacted American Recovery and Reinvestment Act of
2009 (“ARRA”) significantly amended portions of the EESA as it relates to executive
compensation. We are currently evaluating the requirements of the ARRA and how it
affects our compensation arrangements. We intend to take such action as is necessary to
comply with the new restrictions and limitations on executive compensation as required
by EESA, as amended by ARRA.

I trust that the foregoing is complete and useful in satisfying your information request.
Please do not hesitate to contact me if you find that you need additional information.

The foregoing information and related Annexes are provided in response to the
information request by the Special Inspector General dated February 6, 2009. The
undersigned duly authorized senior executive officer of FCBI hereby certifies, to the best
of his knowledge and further qualified by the accuracy of information provided to me, the
accuracy of the foregoing statements, representations and supporting information.

.'/

Sincerely,

M. Mendez
President & Chief Executive Officer

Attachments: Annex A Short Term Investments
Annex B New Loans November 21, 2008 through February 18, 2009
Annex C Renewed Loans November 21, 2008 through February 18, 2009
Annex D Commercial and Business Loan Pipeline



Trade
Date

11/25/08

12/03/08

Par

25,000,000

17,094,874

$ 42,094,874

First Community Bank, N. A.
GNMA Short-Term Investments

Description Coupon Price Yield

GNMA Il Pool #4310 6.00% 102.0000 5.55%

GNMA Il Pool #4156 5.50% 99.9375 5.51%

Annex A

Maturity

12/20/38

06/20/38



ANNEX B Page 1 of 2

W BP-LL BO0EI0ERE

20l
51 LIS'vE s afh | e90'es'zL § | zol 182'29.'1 & 99 BEG'BLE'Y & gL ETEE 69 v98'zSE's § [ PEB'PPLPE § STW.LOL ANVHD
1 +
! L
5k LIS'YE 5 SL BEZO'EPS § - a8 £00'ZrR 3 LE ALY BS 6F0LLE § 9L ciE'zes's § wik LZE'BEEL §
E et 3 2 9ib9 § g rae'c 3 r SEBZ e BO5 | § 9 044 0p H BE FHE £ HEIG
i o018z TR
L SED'Z H L FLEY ‘ gal'e s L G2 ¥ £ Seg'Lb 4 SEZ | SRR [EUOLEIaY
L FOESE : z [ Z [ [ 83169 (e 10 /1M ) FUOH 00T
E 29858 ze EYE'8SE G Q08 9EZ 9@ £E9'98 BE EEG 808 28 BES'LEE BF 9zL'rEr #

T, T T T T T T = T InIae e ]
£ 6 LG &l 5908k} 43 Z08 L6 id 06 682 143 G5 801 ] SrL L0 Lg 044509 HHE PAINIIE 4Sey
el 857’ 6L Je ZerSle G2 BEEG b ] ong'ed 13 PELL 43 SOL'291 oF 2607z PRANDZEU)

E5-01 110 ¥ WANASNDD
0z SEE'vDE % z 0000k § 3 6BO0LLL  § ] PSEE0L § ] ISEPPEE  § ov (AT PRNDIE SIS [P0y GO
91 7F1 51 T NON TV RLLSOONT IVIDUAININD D,
Z LEE'FSE $ 4 £09'EY H 3 000'62 5 (I noLEY |
ST TVHOLIOOTHOV
g 890'6L2'E 8 4 BLL'E0S'E 3§ 3 S08'685 3 3 YOz 622 3 Si 08E'9520F § PaunIag &
~ ALV.LSH TVAH TVIDHIWINOD
| 3 0LZ05 § [} B9ZChE S
9 WLVLSH TVIHE TNV LLTAK
L] ¥ $ 0Z £65'08E'Y £} Lpg'ang g 1] ZGS'ET6 ZE OFFER6 | ri SEQ'0FD 5 0E BS0'890°C
B EEDFEEE ! £l L¥S'004 [ £ LZ6'0EZ B SE0GEE L Zl Z6E 625 3 Bl FIB'GEEE PAINDEE ILIEH (B2 [BLUUAps0 g UB] Jatinsiog
L 050'0sE ¢ 3 LEL 08 [ EG 0y F EOV IE | 4390 15U} PRINSAE I [Pod [FLUBpEaY/UEC] [Faiadimog
[ OZ8'GhL 2 00520y £ IS5 LE L Z EFZLLL 3 [ FLB'DLL [BIUS 3 [PRIRISG BIRISH (U3 [RUop|say /U0 [eiatiiy
H SV ALVISH Tvad TVILNAAISTH
8 6YR'0ES H ¥ 005'9Z1L § 4 000'68.L H 9 EBODZL $ ] vBr'FeC 3 CHOTHH
£ D0TdH
0 = % S BIv'6PS w [ = 4§ o " 3 9 SI'PLIE [ [ s $ L TE0OPTE  §
L 065'Z5; $ 13 arr st ] z GOOLEL $ PURELTE] UEOT J3UINSUCT
3 298'162 B £ LEVEEL [ g iBEZ0l'L § PUNLLIE U BT [Fasuig
o ANVIINAVA

i ] = H -] LEP'O08E % b LEL'S 5 3 LGZ'LDE 5 £ OF0' L9k 3 3 05L'E8E 3 L GEE'GES'S

| £ ZHLBLE B 3 Ji] ] Z 8e1'48 £ I 0547868 B 2 5EB'LLG PAATTaE AYEISE [Bay (M1 pUapisay / Leo] Jo0

| - 000°0% balnaag ajeyy [Bay paan Jo ana
2 ¥or Beg 5 aadg MUoHINNEue) [enuapisey [UEGT [Edsunog

L LT LOE [ [ Doo'aLes § UDTINIFEUO) (FIRISUINo)

[ SEHLS 3

! 15 LEZE E | ZCB'EL § - 30546 i pPFanog;

_ = ! AONVTINVOVA ATA ANV 'NOLLINWLENDOD

| sueoq wneouy sueoq unowy sueaT Junoury supaY Junowy sugon noty supo noluy SUEOT Junowy LNEIROAS D104

40 dagquinpy UEGT map Jo dagquinp ueoT mapy O JBqUInN ueoT may JO tagquiny ueoT man Jo daquunp ueo mep jo saguny UEOT MaN Jo daquiny UeaT map
SIBLWILINS/30IU0H
apisynog EUIjOIRD HON ueborybujwofisg ubajey Anysdn Piayanig » UOIBIULY

6002 ‘8| Auenigag - gOOZ 'LZ JaqacoN

SUROT MBN
W 'N ‘jued Ajunwiwos 15414



ANNEX B Page 2 of 2

WY-BYILL BO0ZIET
ZiE
0ZEL | BSZ'TRLEL z ooo'seEs  § ig LEOELL § 85 | pEZ'OEL'L § 251 LBT'06L'E  § oz SEE'RLE  § [ 999°EL6'T § STVLOL ANVHD
T, T  oaereil &
] VEO'EERL [i] - B [ SIP0S § [ L5805 g okl BBE'LGR  § [ 0¥ L 5 0z} ZEOELE L §
Eil EECH £ 9EF'E 5 [ [ § €1 BZRL 3 ¥ e H [ ZBl Ll 3 HAO
[ QoL _mN BIITIRIUL 21T
e - e 2]
S PLEFEL ! GEOE § z Tov Lh £ LLRBE § SAUTA e EeIaY
[ vIG'851 Z BYE ¥E T R e
[E GL5'0G5 - | 3.E 3 ZHEEL 5 [ on'BE L £ BIBTL £E P2 8LT apPIgRA
5, VEL VLGS [ 300 F &l PFER0T 6 08095 3 LECSE0 L A PRANTRE WEED
45 88G'992'L 3 ¥o'F 5 apLre $ ve 8LLISE 1 009e 5E 861851 padnaasur) |
S5-IT HAO N HAKASNOD
Lv} BEE'BOY'L) I 00005 3 9} Lso'erl  § 8k €LE'GEE L § €l TZEVEY  § ] SZOLLL 5§ q BEG'LL B [RANDBE FAEISE [P UON]
91 P11 3 NON TVIMLENANL TVIOHTININDD
[ BZLZBL ! 159'L H ! naz'e § £ BLEEY H [EA oY
UT VAL IO MOy
(12 BLELLZ'LE z 00098z § z ZBRTLTL  § 2. 000°0SE _ $ Padting A [Fay [HRUInog
LLVLSH TVHH TVIDNA W00
£ AT b 000 0SE B A DR U0 [BRaeuiitio)
9 FLVISH TVHH ATIWNVA LU
paL LLTIBT L ] 00058 3 ] £59'HEL M £81'891C ZZ FOEELZLE  § ¥ ZLLERL L PSETPY  §
el FOELZLL 3 BZT'ER i 005 241 [ POEELZL % £ ZiL'EnL 9 GE 968 ] painoag ajelsy (B EQUSpisay/UBCT Jalunsuoy
Zi YE'ZOR'L I 00gEn Z1a'Br I 000701 ! 0000 G390 [FUMO[PRINDES ajE)SH [Pay B USpIEay [URY [RRISU0 |
RE BZETIZY ! YN i E20'GL6'1 1 D00'vt 3 [BJU2Y /PRIT0aE ajEled [Fay [EQUaplsay /O] [FoIaimung|
57 HIVIST TV TVLINAAISHH
95 990°5.£’S 5 DOBEFF  § 6 0SZ¥LLE § £ 000951 § 9 000°0LE  § DOTH
£d0oTaH
1z 880°Z0E'Z 0 . § 0 = B 0 . § 3 TSEDL H I ZELLOL  § [ 607 88 H
& 90b AL ! ZEEOL H 1 T 1 B0Z 98 5 PUB[LLIE] [ UBDT JAUmsu0))|
ZL 299°255"L PUEULIE]/UE0] [FRIDWHO]
= NV IIRIVA
EE Y80 bZE0L 0 = B A 5Lz B L GLIBLLE § 3 0O0'0SZ 5 ] . 3 € GZISEY  §
gk ave LevE L 5L 3 1 [ I 000RsE S z 000°0ZF 3§ PAInDag a1elsy (B9 [ENUPISIH/ UReT ISWnsuoy
- O30 05 panaag FEEY B0y, 11P230 JO 220a]
L BO5 b P Gig'ses. 8 2adg [UonII500)) [ENUEpisey UKD [WoJaliioy
[ d82'LLl'g UOIIMIFELD) (B IRUingy
L 00008 |ooooer & a pue]
g SE'SLE | PRINdSE wjEIsa SO/ uRo] [RRIennmog)
L LBL'COk £ 055 564 H i IEEED 3 pRINDag 3355 [E3y IR [FRlawiwo)
T NV LNVOVA 'ASQ ONVT NOILIOMLENDD
sueon junowy SueaT unowy sUe0T unowry SUBDT) unowy sueon Junowyy sueon oWy SueoT unowry LR Rt L
ja asquiny ueaT may 10 aaquunp UBDT] M3N JO JBguIny uBoT) may Jo Jaguinpy LBOT] MaN Joasquuny UBDT ManN jo aagquiny UEOT Map jodaquiny ueoT Mman
|
sjeyo) BUljOIRD INOS 29550UUD ] Jse] puowyIy SEOYIIN dojfe) eluBaip Jsamuinog

6002 ‘81 A1eniged - 800Z 'LZ J9qWOAON

SUE0T MaN

W ON jueg Ajunwiwo? i1si4



ANNEX C Page 1 of 2

Wid LL2L B00EEE

zet
3 000'00k $ g Say'0E0DL $ Z EOE'ER 3 L LBE'ISL'L 8 £Z vig'ses'z  $ | 9 EEB'ZLS $| | ¥4 SEL0ELY STVILOL ONVHD
1
0 = 3 ] 050'0k % 0 L $ 0 * $ [ P56 Bt g 0 = 5 3 PEE'YE $
z ¥SE'BY H L PEGHE 5 T e/
] oeh'aL H
~ FE-lT HAO ¥ HUWASNOD
I 000'00L % 4 ogo'sag’t (1] = % £ | ono'siz 5 9 00E'06F 5 £ [T H 8 ooo'sez’l
[EETs]
b COE 00k 5 43 080'598'L & £ JOOGLE 2 8 O0E' D6 8 £ 000’08 3 B on'see’t S PRITiaag eIy [Ray o
97 "F1 T T NON TVRIISO AN TVIDHAININDD
Z 000°5Z1 k)
ST TVANLTNOTHOY
¥ Z0E'Z9E £ L LEE'SLE B I oo0'00s’E § 3 000°00E $ 3 000'09t H Padtag Fiesy [FR (RS0
< HIVLISH TVAH TYIDHHIWINOD
| 4 og'Zar’E  § AT QI /UED] [BoIemmn )
9 ALVLSH TVIE ATINVAE LT
1] £ 3 ) BEE YRR § b BOE'Z9 5 1] 2 $ (43 005'aLs $ 3 £20'0E ] L 551828 $
4 BEEZTY 3 . BOE'ZR B Zi oDg'ely $ L £20'08 3 i S5.8ZE 3 PG 3T [Bad [FRUDPISTY [UE0T] JAWmsuo))
G000 JHTME) PAINoRg B1EI8Y [Bay [09
b 0s0°zar 3 [FH U Paanioay SIR)Ey By [PHUep[Eay UE0 ] (B0 aiio,)
5 F LLV.LSH Tvad TVLLNSAISTH
z 000's4 L $ [} 000'sZ $ J0TIH
EO0TIH
z 0c2'e8s $ ! b S¥P'OrE $ PUB[ULIE] RO [RRSILILEY)
= (INVTIIHYA
] E 5 E SLA'ESS 5 ] SBE'0Z % 1] = H Z 081'0F 5 b 01884 % Z aEP'Ops'E  §
I GRE0T i L ZEG'RL % 1 BEF b 5 DRIN0AR BIRLSH (B2 TRIUIPISE MUY | J3ILNSUGT)
1 [T B TR s
a4a(] puRT
[} 000000k § 1 ROG 02 § 3 0000052 § PRINIGS HIRISTH 108 [DOT/UBC] [ERIelEWoy
- GGY BT 8 3 oiEad 5 PNGE 9jEIE] (B /e [PIIStnmey
[ T ANVIINVOYA AHD ANV NOLLIDHLENOD
suEoT unowy sueo Wnowy sueoT unowy sueo Junouy sueo Junowy sue07 Junouy sueoq | junowy ANAWDHS DIAL
10 Jaquinyg ueoT man 10 Jaguiny ueoT] map JO Jaquanpy ueoT map jo saquiny uRoT) MaN Jo Jaquanpy ueDT] MaN J0 Jaguiny UBOT) MEN Joaagquiny _ ueoT) Map
SIBUWING/B0IUOH
apIsyING BU|0,
PIsyInog lleded yuon uveBoyBunuofan yBiajey anysdp plagan|g & VBN

6002 ‘g1 Aenigad - gO0Z ‘LT 1equissop
SUBOT pamauay
o N Hueg Ajunuwoes 1S4



ANNEX C Page 2 of 2

W LL'ET S00208E

2
€21 eak'olo'zz § [} < L 6vi'eol  § [ Log'per'E 8 4 sie'eve  § z g80°L82 g 985098 § _ STV.LOL ANVHD
¥ 855'E6 0 B 0 3 0 % $ o # $ 0 2 0 = B
£ EET] T2 100 3t SO 5110y
3 ose'ol Mg palneay gEe))|
- F2-iT HAO ¥ HAWIASNOD
]
I L8ZisY 0 3 ¥ 66L'F0F & 2 LEY 62 $ ] 000°05 $ 0 E 1 a00"004 B
3 00 004 ] 000’00k 4 IR
[ [EXRd ¥ B6LFOL  § H LEFEE [ | 000'08 5 PAINDIE 1T [Bod WON
91 F1ET T NON TVIMLLSAANT/ TVIDHAININDD
3 0005z 5 ALY |
ST IVENLIO0THDY
ok 906" LPF'E 5 b LIB'Y 5 } YT FrT 5 paitiong opnsd [F9y [EIeasuiuog
< ALVISH TVHEA TYIDHHWINOD
£ 981°809'} $ [ 985'6Z) $ ATRIR] QDA URCT [RIZTIEOT
9 FIV.ISH TVHE ATINVA LUTOIW
[ 198'6v5T [} & 0 . $ 1 BZT'GL H [ LISTIZ  § z 880°282 z 00058 $
L BBE'ZLOT g LIEWE  § z BRO'LEE z 00058 § [2IN0a5 3RS [2ay [PHUSpIEey /U0 | Juisuoy)
13 BZZ'GL ! gee'cl 3 CE300) T/ DAIN0SE 21EIEY ey [ROUapIsay [UBr] [Halatuwny
L [ o] /pRaTideg SRSy [0y [FUUSPISE JURY [RIDIOILE);
FALVISH TVE TVLLNIAISTH
73 000'688 5 £ 000'6EE__§ v 00005 § 507aH]
£D0THH
¥ 869668 H L 000'0E % PUBIULIE,] / UEDT [RLAISIMTIN,
® ONVTINEYA
£l see'van's [} - 3 BIEEZ H z 000°68L  § 1 Lbi'ez g 0 = ] - $
¥ 202" %00 I [T 3 paingag 18IEy |Bay [FRUSpIEeY RG] J9INE00,
T AN SRE UOTRNISU0]) [ERUIPIEay [ Ueo] [RIDI3WIL0)!
1 [ T D00veL 3§ SIS [Fad [FHUOT5ed (Usud0]aARd U
E 895°025'9 PAIN0RE S1035H [FaH/90) 1/ UB] [Tt
v VRGO I B § ! 000’58 B R el e T W )
T (INVT INVOVA "ASO ANYT NOLLINWISNOD
INTWOES D104
sueo) unowy sueoT junowy suroT Junouly SUROT Junowy sugoT junowy | sueoT JuUnNoLY suea junowy
§0 a8quIny ueo Mman 10 gsquiny | ueo MeN jouaquny | ueoT men Jo Jaguiny UEOT MaN jossquiny | ueoq man jodsgquiny | ueoq men joequnN | usoqmen
s[ejo ) BUlOIED YINnog oassouLa) 1583 PUOLIYINY SEIOLYIIN ELILCTR ennfap 1samyinos

6002 ‘g1 Aseniqay - 800Z ‘12 JequiasoN

SuB0T| pamaLay

W ON “jueg Apunwwos isii4



PIPELINE REPORT

Pipeline Report for Credit Administration as of February 20, 2009

Amount Number Average Loan
New Loans $ 22,557,000 9 8 2,506,333
Renewed Loans $ 3485394 8 % 435674
Total $ 26,042,394 17 $ 1,531,906

Pipeline Report for Small Business Lending as of February 20, 2009

Amount Number
New Loans $ 16,550,119 133
Renewed Loans $ 47,451,880 274
Total $ 64,001,999 407

Pipeline Report for Retail Lending as of February 19, 2009

Amount Number
Pending Approvals $ 2,878,007 34
Purchase/Construction $ 3,022,393 33
Approved-Pending Closing $ 8029458 101
New Money $ 5,021,038
Total $ 13,929,858 168
TOTAL OF ALL PIPELINE REPORTS
Amount Number
New Loans $ 44,128,157
Renewed Loans $ 59,846,004

Total $ 103,974,251 592

$
$
$

$
$
$
$

$

Average Loan
124,437
173,182
157,253

Average Loan
84,647
91,588
79,500

82,916

Average Loan

590,691
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