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Introduction

 Today’s Workshop Purpose:

— Gain insights from us & others in today’s audience
with experience on how to develop a successful
BTOP proposal via:

e Partnering: Lead and Sub-recipients

e |T Tools: Budget Narrative
* Project Visioning

— Get to know each other

2/11/2010



Introduction
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Introduction

 Workshop Benefits:

— Help you become more efficient when working
with current and new partners

— Make new friends
— Reconnect with old friends
— Help you focus for tomorrow’s event to:

* Be a lead applicant; or
e Seek a partnership with a lead applicant



Introduction

 Qur experience:
— Successfully won a “TOP”

grant award via partnerships
with:
e State & Local Governments
e Large & Small Companies
e Universities & Colleges

e Community-based
Organizations

- DelACCESS facilitates
collaboration between our

LE
State of Delaware
Office of the Governor

For Immediate Release: Contact: Kate Bailey

Wednesday, Nov. 24, 2004 (302) 577-8229
(302) 382-0072 cell
Helen Foster
(302) 547-1179

Gov. Minner Announces $500.000 Grant That Will Benefit
Delaware Businesses

Pover — Governor Ruth Ann Minner announced today a $300,000 Technology Opportinity
Program grant from the United States Department of Commerce fo DX-CEEDS., Inc., the
manager of Del EXCHANGE, a non profit corporation that connects government and corporate
purchasing professionals with small businzsses, particularly those that are minority- and
women-ownead.

members to generate revenue and

control costs

DelACCESS Consortium -

2/11/2010
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From the Metro Wilmington Urban League (MWUL)
& Delaware Technology Park (DTP)
To... DelACCESS Consortium

2001 -2003 : MWUL & DTP

DelEXCHANGE =~ =

Where Delaware Valiey Businesses Meet Business

6,000+ RFXs from 200+ organizations

in DE, MD. NJ, PA

Organization Type %o
State Agencies 20.1%
Countias 28.8%
Zities 22 2%
school Districts 10.2%
Mon-Profits 4 5%
Liniversities or Colleges 1.7%

2/11/2010
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DelACCESS

@ CONSORTIUM

“Members collaborating to generate revenue & control costs”

Operating Model
1

Grants, Spend Anal ses&
Stratt 3 J

eguc Sourcing &
Cooperative Purchasing = 3

—>

Strategic Soucing &
Supplier Development
Forums

DelEXCHANGE

2/11/2010



Agenda

3:15-4:00pm
Us: 1. Strategic Partnering
You: Please share your partnering experiences

4:00 -4:45pm
Us: 2. Technology Tips to Prepare Your Application
You: Please share your partnering experiences

4:45 -5:15pm
Us: 3. Tools for Developing a Vision for Your Project
You: Please share your partnering experiences



How do these 3 agenda segments
connect to NOFA 2?

1. Strategic Partnering
2. Technology Tips to Prepare Your Application
3. Tools for Developing a Vision for Your Project

I. Overview: Describes the broadband initiatives in the Recovery Act, the first round of funding, and an overview of
the next round of funding.

Il. Funding Opportunity Description: Provides a more thorough description of BTOP and the funding priorities.
Ill. Definitions: Sets forth the key statutory terms and other terms used in BTOP.

IV. Award Information: Describes funding availability, grant terms, as applicable, and other award information.

* V. Eligibility Information and General Program Requirements: Establishes eligibility criteria, eligible and
ineligible costs, and general program requirements.

* VI. Application and Submission Information: Provides information regarding how to apply, application
materials, and the application process.

* VII. Application Review Information: Establishes the evaluation criteria for application review.

VIlI. Anticipated Announcement and Award Dates: Identifies the initial announcement date for certain
awards and provides other information regarding BTOP.

IX. Award Administration Information: Provides award notice information, administrative and national policy
requirements, terms and conditions, and other reporting requirements for award recipients.

X. Other Information: Sets forth guidance on funding, compliance with various laws, confidentiality, discretionary
awards, and authorized signatures

2/11/2010 DelACCESS Consortium - ;
www.delaccess.org



1. Strategic Partnering
Keys to Success

A. “Partnering Tips” Lists

B. Focus on your best, most successful

“existing” business relationships



1. Strategic Partnering Keys to Success

NOFA 2
~Page 30

2/11/2010

A. Eligible Entities
The following entities are eligible to apply for funding:

instrumentality, or political subdivision thereof;
b. The District of Columbia;
c. A territory or possession of the United States;

d. An Indian tribe (as defined in Section 4 of the

Indian Self-Determination and Education
Assistance Act (25 U.S.C. § 450b));
e. A native Hawaiian organization;

f. A non-profit foundation, a non-profit corporation,
a non-profit institution, or a non-profit association;

g. Other non-profit entities;
h. For-profit corporations:
1. Limited liability companies; and

J. Cooperative or mutual organizations.

a. States, local governments, or any agency, subdivision,

DelACCESS Consortium -
www.delaccess.org
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1. Strategic Partnering
Keys to Success

A. “Partnering Tips” from:

)

5. Smoll Business Administrakon

SBA

Your Small Business Resovrca

DelACCESS Consor tium -
www.delaccess.org
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nma)) 1. Strategic Partnering

Keys to Success
A. “Partnering Tips” from NTIA & RUS

For the second round of program funding,
NTIA and RUS have launched gﬁ% BROADBANDUSA
BroadbandMatch, a new online tool to il 'H
facilitate voluntary partnerships among SO ———
prospective applicants to the agencies’
broadband grant and loan programs.
Find partners for broadband projects
Helping you combine expertise
Create stronger proposals

Connect within bare g_qb el grants find ps:vlo tizl panner swﬂh wharm ta apply Infrasts uc1 re providers
q my cemmun| Ity find content providers! Large: scal I tlt tions find small-scale community
organizations! Fractiionars find r rchers!

L WHY: A strenger, more creative applicant pool brings us closer to the President's
Find a partnar goal of roadband far all Americans, This taal helps thoso wth camplamentary skils
and rescurces collaborate 1o create stronger applications together than they could
warking alone,

WHO: Brought to you by the Department of Commerce's Matio

‘s National
Telscommunications and Information Administration and the U30ASE.LLL§.LUJ.LLL1LE.§
Servicg in support of the Obama Administration's Cpen Government |nitiathve

q Be a partner HOW: Fill out and pest an applicant profile and then search for partners.

Create a
stronger application

JOIN BROADBANDMATCH

STEP 1 STEP 2: STEP 3

Join BroadbandMatch by Search for partners based an Connect with applicants in
filling out a profile with your state and/or arganization type your cammunily and
ofganization’s infarmation. collaborate on an application

http://match.broadbandusa.gov

Becoverygov | White Houge | HTIA | Burs Wilties Serdce | MTIA Privacy Policy | NTIA Accessbilty | IESDA Acceesibility

2/11/2010 DelACCESS Consortium - .
www.delaccess.org



1.Strategic Partnering
Keys to Success

U.S. DEPARTMENT OF COMMERCE

e = mm
ivIBEA

MINORITY BUSINESS DEVELOPMENT AGENCY

A. Other “Partnering Tips” from:

“Strategic Alliances “

Prepared by Stephen Boykin
Office of Legislative, Education and Intergovernmental Affairs
October 2009
http://match.broadbandusa.gov/BTOPpartners/BPMTips.aspx

DelACCESS Consortium -

2/11/2010
www.delaccess.org
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1. Strategic Partnering
Keys to Success
A. Other “Partnering Tips” from:

z

FL Emall B imaes Kol il serakian

SBA

Text Only

Tour Imakl Businers fesowce ) o _
U.S. Small Business Administration Subcontracting Network

American Recovery and Reinvestment Act (ARRA) Subcontract Solicitations

ARRA Prime Contracts Solicitations Iragq Reconstruction RFP's

http://web.sba.gov/subnet/search

2/11/2010 DelACCESS Consortium - .
www.delaccess.org



1. Strategic Partnering Keys to Success

B. Focus on your best, most successful “Existing

Business” Relationships with:
Customers AND Vendors

For Profits: Focus on your 1 or 2
“best” public sector
clients/customers

Public Sector Entities: Focus on
your 1 or 2 “best”
vendors/suppliers

| Counties ";
Cities, | ~.__ Unwer5|t|es
Towns ) & Colleges
..-" \\-\."-.I \\\-.
[ For- me't | State CIO | Non-Profits
\ Bu5|n9559§ -Top Dept |
\‘ i ‘ .. J_f" \\ ';"f
L \ folcmls X N y
/ Industry/ \
/ e [ Chambers |
Trade | —— of Commerce
I\ T | N ¢ -
A@\ssomatlone /" Small "\ \
> | Business '| -

Development
Centers S



1. Strategic Partnering
Keys to Success TN

|" Counties |

...then “Focus on the top” cities, | [Universities|
Towns | &Colleges

..to get executive buy-in from \ - /

your partner to either be the | B'f,if,,,'::;:; | iga;e[}g:g || Non. P"°f"‘5"f:

lead with 1 or more strong ./ offes /o

partners or be a sub- / Industryl / chambers
. . Trade | | }
recipient/partner when the Associations’  gmay & COMMe"CF
] ] ] ~ | Business "| ~_
other organization is the lead. Development

Centers /



1. Strategic Partnering Keys to Success
MOUs are important

Metropolitan YWilmington Urban Leagne and Delaware T'echmology Park, Inc.
Joint Project Deseription and Understanding

The purpose of this letter is to document the discussions and cutline the understanding between the Metropolitan
Wilmington Urban League (hereinafter referred to as "MWAIL™), a S01c¢3 non-profi organization and Delawars
Technology Park (hersinafter referred to as "DTP"), a 501c3 non-profit organization, 1t is undersioad that the paries
will codevelop a web-based service that includes a businessto-business directory, a procurement opportunity
matching senvice, and an environment that promotes events to the asmall business and enfreprensurial community

The MWUL is undertaking this project in support of its economic development strategic plan o 1) Kentify and profile
minority businesses in Delaware, 2) develop an interactive database that would assist in profiling all small businesses,
while at the same time making it easier to identlify minorty-owned business by procurement managers within
government and commercial entities; and 3) promofe events that encowrege networking between the minonty and
broader business communities.  This project will sesk to enhance the value of the current MWUL web project by
praviding =eamlass dalabase caonnaciivity @ the MWUL AMiliate waab site, The MWUL Affilale web =il is designed ta
primarily benefit its members, other supporters and the general public in 8 way that woulkd be broader in scope than
the Delaxchange targel business community. The DTP is underlaking this project in support aof its economic
develapment mission ta provide infarmation ftechnology leadership to government, private indusiry and academia
throughout the State of Delawars,

This project is essential ta further the missian of the MWLUL in that it will pravide a much nesded senvice o bath the
minority and broader small business communities in a way that will allow the MWUL to focus on its core organizational
sirength, advocacy. MWUL has determined that this project cannot be done as effectively without the participation of
the DOTF becauvse its staffing and operating structure are not organized to lead and manage the information
technology management and programming personnel required for such a project

2/11/2010 DelACCESS Consortium - »
www.delaccess.org



1. Strategic Partnering Keys to Success

MOUs are important

2004 DelEXCHANGE Buyer Partners: 2004 DelEXCHANGE Suppliers Partners:
Government & Corporations with more Small businesses with 100 or less employees:
than 100 employees: eConstruction Firms:
*MBNA (BofA) — Purchasing Dept. * Primes & Subs
eState Agency - Dept. Admin. Serv. [T Companies:
*System Integrators to consultants

2004 DelEXCHANGE Marketing Partners:
Economic Development Organizations
*A University-related Research Park (DTP)
*An affiliate of the NUL (MWUL)

*DE Small Business Development Center
*DE Chamber of Commerce

*NAWBO

*MSDC-PA-NJ-DE

*First State Community Loan Fund




1. Strategic Partnering Keys to Success
MOUs are important

Why?,

Roles,

Responsibilities,

Financial Terms,

Primary Contact,
Confidentiality,

Term,

Dispute Resolution

Both Executive Signatures

RN REWNH



1. Strategic Partnering Keys to Success

MOUs are important - Sustainability

2010 DelACCESS Core Members:
Only Government, Academic & 501c3

2010 DelACCESS Associate Members:

*State Agencies:

DE OMB: GSS & OMWABE
*County - New Castle County
eUniversity — DE State University (HBCU)

*501c3 University-related Research Park:

Delaware Technology Park (DTP)
organization affiliated with University of
Delaware

Only For-Profit Companies
eLockheed Martin (SBIR-Focus)
*Businesses: Small, Mid-Sized

*Construction Firms:
*Primes
*Subs

[T Companies:
*System Integrators to
consultants

2010 DelACCESS Partners:

*DE Small Business Development Center
*DE Chamber of Commerce
*Select Greater Philadelphia

*PA, DE, NJ Counties

*Philadelphia Chamber of Commerce

DelACCESS Consortium -

2/11/2010

www.delaccess.org
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Insight Center for Community
Economic Development

INSIGHT

In June 2009, DelACCESS partnered with a national research center
(Insight) that identifies best practices in the area of public sector
supplier diversity and linking it to small business programs.

50-state study

Inclusive Business Initiative
Reports available at: www.insightcced.org

Selected counties (~42 of 3,100) study

Small Business Development Initiatives
Reports available at: www.delaccess.org

Example:
New Castle County, DE

Top 10% in county size

nationwide : ~#120
(pop. 529,000 - 2008 est.)

DE is 45th state size

(pop. 885,000 - 2009 est.)
2002 US Census

DelACCESS Consortium -

2/11/2010 www.delaccess.org
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New Castle County

Procurement-based
Small Business
Development Strategies

Using
Nationwide Best Practices
Research
December, 2009
Implementation Leaders

Yvonne A. Gordon, Mike Svaby,

Chief of and Acting General

Administrative Manager, Special
Services Services

With the Research and Development Support of

In Partnership With De’AccE ss
ey CONSORTIUM

Tim Lohrentz, Director of Inclusive Business Initiatives, Insight Center
Helen R. Foster, Director of Research & Development, DelACCESS Consortium

This report is not to be reproduced without the expressed written
permission of New Castle County.

DelACCESS Consortium
Small Business Development Mode

ITM

Spend
Database

Supplier
Scorecard &
Performance

Supplier
Registration &
Directory

Opportunity
Postings

2/11/2010

For more information go to:

http://www.delaccess.org/sbdm
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1. Strategic Partnering
Keys to Success

Please
Share
Your

Experiences

(Remember to Stand...
start with a brief intro:
Your name & organization please)

2/11/2010
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2. Using Technology to Collaborate and Prepare
Your Application

A. Overview
- Applying via BTOP website (to open ~2/16..." TAWK")
- Keep your best technology-proficient exec admin very close
- Key software programs: (PC or Mac)
Word Processing, Spreadsheet, Graphics, Intranet

B. The SF 424 and Budget Narrative Tips by Project Types:
- Comprehensive Community Infrastructure (CCl)
- Public Computing Centers (PCC)
- Sustainable Broadband Adoption (SBA)



2. Using Technology to Collaborate and Prepare Your Application
A. Overview: Key software programs: (PC or Mac)

We use what most people use: MSOffice, plus Adobe

1) Word Processing - Word
2) Spreadsheet - Excel
3) Graphics - Visio

4) Adobe Reader
Adobe Acrobat Professional — Combine output from each

5) Intranet (LAN) / Extranet (WAN/Internet)



2. Using Technology to Collaborate and Prepare Your Application

B. BTOP Funds Available by Project Type:

1) Comprehensive Community Infrastructure (CCl)
$2.4B: S5M - $150M
500 to 15,000 awards?

2) Public Computing Centers (PCC)
S150M: S500K - S15M
10 to 300 awards?

3) Sustainable Broadband Adoption (SBA)
S100M: S500K - S15M
7 to 200 awards?

2/11/2010 DelACCESS Consor tium - .
www.delaccess.org



2. Using Technology to Collaborate and Prepare Your Application
B. Evaluation Criteria by Project Type:

All have same point weights:
1) Purpose: 20 points  2) Benefits: 20 points
3) Viability: 30 points  4) Budget & Sustainability: 30

However, each project type has different scoring sub-
criteria elements, as on pages 57 — 70 of NOFA 2:

- CCl: pages ¥57—-63
- PCC: pages ~¥63 — 66
- SBA: pages ~66 - 70



2. Using Technology
to Collaborate and
Prepare Your
Application

B. The SF 424, etc.

A plication for Federal
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(Adobe PDF)

Make sure you download

latest free version of
“Adobe Reader” (9.x)
www.adobe.com

Gel
ADOBE READER'
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2. Using Technology to Collaborate and Prepare Your Application
B. Project Purpose Tips (20 Points) - MS Word 2003/2007 (2010?)

t\i i i Es Ell |l-_-l l‘;j 5 Iﬁ I P ARRA W AN A (inhin ram Dnmpatibiity Mndsl Micrnsaft wars - 3 x
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Dell XCITANGE - 2404 Technology Opportumity Mrogram Grand Application

‘DelEXCHANGE

Where De/aware Businesses Meet Business,
A MNon-profil Project Led by DX-CEEDS, Inc.
A Community-owned Partnership Co-founded by
The Metropolitan Wilmington Urban Leagne and Delaware Technology Park

EXTCUTIVE SUMMARY
Historieally, many minority-owned and women-owned business enterprises (MBEs and WBEs)
have strugeled to compete in mainstream business environments throughout the United States.
Within the state of Delaware. among the variables contributing to this lack of competitive edes,
three seem ta be the most infractahle:
e An inability to efficientlv access local information concerning procurement opportunities in the
private or piihlic sectors.
¢ No comprehensive or uniform planning efforts on the part of local economic development .
organizations to assist MWBEs through quality training, education and networking activities. ¢

ia x . 4 . P N
apmlctde | wWordsbiod | o

2/11/2010 DelACCESS Consortium -
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2. Using Technology to Collaborate and Prepare Your Application
B. Project Purpose Tips (20 Points) - MS Visio 2003/2007 (2010?)

2/11/2010

D elEXCHANGE

A Non-profit Project Led by DX-CEEDS, Inc.
A Community-owned Partnership Co-founded by
The Metrop olitan Wilmington frban League and Delaware Technology Park

APPENDICES

Appendix - PREAECT PR POEE i i ot st i b e b b 1
Appendiz 1-A MWL, Informanon Analvsis The State of Delawars Disparity Study, 2001 2
Appendiz 1-B: Center for Women's Business Eesearch, "Women-Owned Busineszes in Delaware,

B e e e i e N e T RS R e e N e PR T R e e e e L 3
Appendin 1-C; Center for Women”s Business Eesearch, African-American Women-Ouned
BlusineseesinDelamrare. oo e L i e e S e e 4
Appendiz 1-I Del EXCHAMNGE Cluster-based Economic Development Framework 5
Appendiz 1=F Del EXCHANGE Education Services Strategy &
Appendiz 1-F DelEXCHANGE B-2-B BExchange & Business Events System. ... 7
Lppendix 1-0G Del EXCHAMNGE Empl oyment Senvices Strabegy oo 3
Appendiz 1-H: Selected DelEXCHATIGE Marketing Partner Agreements: MAWE O-Deelaware,
MEDC PA-NT-DE, First State Commurity Loan Fund . 4
Appendiz 1L DelEXCHANGE Target Buyer Parmers. oo 13
AP 2 T I A L I I et et e et e b e P e e ke 14
BAppendiz 2-0 MWUL Whitney Young Award Press Belease ... 14
Appendiz 2-B: MOWTUL and DTF 2001 Del EXCHAPSE Jeint Project Agresment. ... 15
Appendix 3: COMMUNITY INVOLVEBMEDT ... e 16
Appendie 3o WBMA Vendar Toetbar oo ol i e e e e 16
Appendiz 3-B: State of Delaware, Department of Administrative Services Support Letter ... 17
Appendin 3-C DelEXCHANGE Supph er Onentati on Feedback Forms 18
Appendix 4: EVALTATION. oo s s s 20
Appendix 5: PROJECT FEASTIBILITY ...t st sssssssss 23
Appendiz 5=A Applicant Cualifications - DE-CEEDS By-Laws (Page 1) 23
Appendiz 5B Applicant Qualifications — Select Bios 24
Appendiz 5-C Project Tomelime oo 25
Appendiz 5-In Diszemination Strategy 25
Appendiz 5-E: Theserunation Strategy — Manonal Trban League Affiliate Confidennality Interest
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2. Using Technology to Collaborate and Prepare Your Application
B. Project Purpose Tips (20 Points) - MS Visio 2003/2007 (2010?)

DelEXCHANGE Cluster-based Economic Development Framework

DelEXCHANGE
Marketing Partners
Prospective DelEXCHANGE Suppliers are
contacted through:
*  MWUL & PANJ-DE MSDC (Minarity focus)
= MAWBO-Delaware Chapter & WBENC
{Women focus)
= [DE Small Business Development Center
DE State Chamber of Commencs
+  First State Comrmunity Loan Fund

] [ DelEXCHANGE Suppliers .

Entrepreneurs and Small Business
Owners, inclusive of Minarity &
Women owned firms get market
exposure & receive Requests for

Proposals, Quotes and Information

(RFXs)

DelEXCHANGE
Supplicr/Buyer Surveys

RFXs Submitted/Received
Contracts Won or Lost
Jobs Retained

MNew Jobs Created

Hiring Projections

gt

(1) DelEXCHANGE
Education Services

Supplier and Buyer
Orientations, Trainings,

Education and Networking
..= ... I-t

L}

DelEXCHANGE
l Buyer Partners
Corporate, Local Gov't, and Mon-
Profit Partners drive Purchasing
Department Agents, and Business
Unit Leadership, Stafl and Vendars
to DX Education Services

B
(2) DelEXCHANGE

Delaware-based
Business-to-Business Exchange and

assist Suppliers that win
new contracts to identify

‘Erpaymu 3

e o

Corporate, Local Gov't, and Non-Profit
Fartners drive Requests for Proposals,
Quotes and Information
(RFXs) 10 be posted In the DX
Business-to-Business Exchange

DelEXCHANGE
Financing Partners .
First State Community Loan
Fund, and other CRA supported
financing institutions provide
equity and debt financing In
support of new jobs created.

Department of Commerce - NTIA - 2004 Technology Opportunities Program (TOF) Grant - Appendix 1-0: Page S

2/11/2010
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2. Using Technology to Collaborate and Prepare Your Application

B. The Budget Narrative Tips
MS Excel 2003 or 2007 (20107?)

Budget & Sustainability: 30 points

Use
Templates

&
Macros




DelEXCHANGE Budget Narrative

Category

Description of Budget ltem

Federall

Matc hing|

Program
Income

Total

Supplies

General Office Supplies. Paper, pens and pencils, computer disks, laser printer cartridges,
staplers, file folders, etc. are estimated at $1,000 per year for & total of $3,000.

$500

32,500

$3,000

Laptop Computers. Thirty-three {33) laptep computers will be acquired to suppart the
DelEXCHANGE Buyer and Supplier Education Services Strategy. Twelve laptops will be for
attendees, and 1 for the Education Coordinator at each of the 3 primary education facilities in
Wilmington, Mewark and Dover. These laptops will use wireless technology to connect with the
internet ready local area network at each faciltiy. Each laptop will be configured with 512MB of
RAM, a 2. 4GHz processor, 100GE hard drive, Wireless LAN Adapter, Windows XP and
MSOfficeXP software and will cost $1,500 each.

$20,260

$28,250

$49,500

LCD Projectars. Three (3) portable LCD projectors will be used by the Education
Coordinators, and periodically by the Project Director and Project Coordinator for Marketing and
Buyer Partner presentations. The LCD Projector costs are estimated to be 32,000 each, for a
total project cost of $6,000.

$3,000

$3,000

$6,000

Outreach. DelEXCHANGE Marketing Partners will be requested to mail, e-mail or fax a letter
to their Delaware-based members, clients and vendaors, similar to the MBNA Vendor Letter in
the Appendix. It is estimated that each Marketing Partner will have an average of 2,500
Delaware small business members or clients with some owverapping multiple organizations.
The Marketing Partners are likely to include references to DelEXCHANGE in multiple mailings,
e-mails or faxes that they already have budgeted. So for purposes of this budget, we are using
an estimated average cost of $1.33 per member or client contacted via any combination of
direct communication pieces. Therefore the in-kind cost of these annual communications from
the six Marketing Partners, MSDC-PA-NJ-DE, NAWEBO-Delaware, Delaware Small Business
Developrent Center, First State Community Loan Fund, Metropolitan Wilmington Urban
League and Delawars State Chamber of Commerce is projected to be & x 2,500 = 15,000 x
1.33 = 320,000 per year x 3 years for a total of $60,000.

$80,000

Workstation. One (1) personal computer will be installed at the Delaware Technology Park to
be used by the Executive Admin Assistant, The computer will be configured with S12MB of
RAM, a 2, 4GHz processor, 100GE hard drive, Wireless LAN Adapter, Windows XP and
WMSOfficeXP software and will cost 32,000

$1.000

$1.000

$2,000
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2. Using Technology to Collaborate and Prepare Your Application
B. Collaboration Tools — Intranets: Microsoft, Cisco-WebEX, etc.

{= DelACCESS Consortium - Windows Internet Explorer E]@@
@r—‘:] - |@ http:/fdelaccess. webexone. comylogin. aspFloc=gdink= V| *2 | X ! ive Search | e &
f:f *‘1";‘\? |@DEIACCESS Consarkium [_| 'ﬁi x Ej Fé] v | Page - {3 Tools = =
About DelACCESS Consortium 2 i)
Member Login http://delaccess.webexone.com
- The mission of the DelACCESS Consortium is to assist members to implement revenue-generating and cost control best
LGNS practices in a way that improves their operational effectiveness.
el This portal provides access to DelEXCHANGE and other DelACCESS Consortium information and services.

[ 1]

[] remember me @

Log In

6,000+ RFXs from 200+ organizations
in DE, MD. NJ, PA

® Login trouble? Crganization Type Y%

State Agencies 20.1%
Counties 288%
Not a member? Cities 222%
B ?"-rf-' asa s Iestg Schaol Districts 10.2%
E:) Beguest an Invitation MNon-Profits A45%,
Universities or Colleges 1.7%

Core and Associate Members receive full access.

Guests receive access to a sampling of current and past DelEXCHANGE RFXs.

Copyright @ 1995-2010. All rights reserved.
Use of this site is subject to Terms of Service

@gg_gg_gﬁg

ONSORTIUM ;
Daone [ € Internet F100% v
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2. Using Technology to Collaborate and Prepare Your Application
B. Collaboration Tools — Intranets: Microsoft, Cisco-WebEX, etc.

3 9 %

Task Manager _ :
Discussion Forums

Integrated Applications <
Take a FREE 30 Day Test Drivel | &=

' ' Databasa M:
See what everyone Is talking about ahage Maager

Enter Your Company or Group Name
[ — 3|

(example: ABC Consulting)

 Get Started!

Document Manager

Ondine Calendar

LER( OBLIGATION * FULLY FUNCTIONAL VERSION = NO GREDIT CARD

To learn more go to:
http://www.delaccess.org/webex
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2. Using Technology to Collaborate and
Prepare Your Application

Please
Share
Your
Experiences

(Remember to stand...start with a brief intro:
Your name & organization please)

2/11/2010 DelACCESS Consortium - .
www.delaccess.org



3. Your Project’s Vision

Is Your Approach to Innovation:
Closed or Open? (Henry Chesbrough)

Old Approach: Closed innovation says successful innovation
requires control of idea generation.

New Approach: Open Innovation says that “knowledge” is not
proprietary to the organization, it resides in employees,
suppliers, customers, competitors, and universities.



3. Your Project’s Vision

Use the knowledge you have inside
or
someone else will.

Innovation has shifted from being “closed”
to being “open”...



3. Your Project’s Vision

...50 learning & embracing
partnering is a key
attitude & skill

to bring to your project’s vision.



3. What is Your Project’s Vision?

a) Visioning Resources

b) “Cover Story” from Idealist.org
c) “Business Model Generation”
d) MindTV.org

e) Visionaries.org



3. What is Your Project’s Vision?

a) Visioning Resources (Source: http://www.e-
lead.org/resources/resources.asp?ResourcelD=19 )

A Visioning Process for Designing Responsive Schools: written by a professor of
architecture, this online handbook emphasizes the need for brainstorming, collaborating, and problem solving in designing a
responsive school. While his primary focus is on the literal design process of the physical space, it serves as an apt metaphor for
the collaborative visioning process required to create a cohesive learning environment.

Creating a Vision: this phenomenal toolkit for educators includes steps toward creating a vision. This website
describes the key components and benefits of visioning, as well as the pitfalls. (From The National School Board Association)

Creating New Visions for Schools: This book includes seven activities that foster reflection and focused
action. The activities help all involved form concrete images of a learning-centered school, align the vision and mission, and
develop plans for action. (From The Designing Schools for Enhanced Learning Initiative at the Regional Laboratory for Educational
Improvement of the Northeast and Islands )

Serve Leaders Institute: the serve Leaders Institute provides information to help novices facilitate visioning
meetings. Specifically, this website teaches novices the process of visioning through a series of mini-lessons. These lessons include
activities in the following areas: developing leadership, focus questions, personal values, gap analysis, symbolic leadership, and
implementing your vision.




3. What is Your Project’s Vision?

b) “Cover Story” from Idealist.org

This Is a basic 2 hour workshop outline:

1) Introduction to exercise and scenario sugg. time 10 mins
2) Explain process and roles suggested time 5 minutes

3) Silent Brainstorming suggested time 10 minutes

4) Group Determine Focus suggested time 15 minutes

5) Group work on rest of Cover Story sugg. time 40 mins

6) Hear from Process Observer suggested time 10 minutes
7) Have group finish poster suggested time 10 minutes

8) Convene for Gallery Walk and Wrap sugg. time 20 mins



3. What is Your Project’s Vision?

c) “Business Model Generation”
Alexander Osterwalder, Ph.D, and Professor Yves Pigneur, Ph.D

www.businessmodelgeneration.com

Methodology Practiced By:
" Deloitte

Change the way you think about business models

Co-created by 470 strategy practitioners

An innovative book publishing business model



3. What is Your Project’s Vision?

c) “Business Model Generation”

A customized Business Model
PowerPoint Template for NTIA’s BTOP Applicants
has been adapted by DelACCESS Consortium

A “Project-based Business Model” Template



Project Business Model Template

A project’s business model describes the value an
organization offers to various customers and portrays the
capabilities and partners required for creating, marketing,
and delivering this value and relationship capital with the

goal of generating sustainable income streams.

2/11/2010 DelACCESS Consortium - i
www.delaccess.org



3. What is Your Project’s Vision?

About MiND Channels Watch Sign In
MiND Training & Rentals Shop

Welcome to MiND TV =~
Online!

MIND

Get Involved in MiND!

2 New! Shop the MIND Store

http://www.mindtv.org/

Next on MIND TV

Mot What The Doctor Ordered
Member: K Lasker
Slkit and Rally about Single Payer Health Insurance.

Culture Trek: Jamaica - Blue Mountain and
Emancipation Park

Member; Independence Media

In thi= epiznde, the students climb Blue Mountain and =pend
a day at Emancipation Park.

Golf Psychology: The Learning Cycle

Member: Colin Cromack

"Why can't I do that all the time?!" i= the golfers warcry. The
answer lies within your MiND,

Japanese Calligraphy with Mayumi - Part 4

Member; Aby Rao

In thi= last and concluding part of the =eries, Mayumi
delivers a commentary of various forms of calligraphy. She
talk...

Erin McKeown: Rhode Island Is Famous For You &
Melody

Member: Independence Media

Musical artist, Erin Mckeown, brings her sunny mezzo-
soprano voice and electric guitar to MIND TV for a
cerformance of...

DelACCESS Consortium -
www.delaccess.org
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3. Wh

2/11/2010

at is Your Project’s Vision?
" At

VISIONARIES

F‘ A

Visionaries - Changing the World One Story at a Time

Home

Let Us Tell
Your Story

About the Series
Awards
Executive Producer
Host Sam Waterston
The Team

Episode Listings
Season 01
Sea=on 02

Season 03 Vi5ionaries

Season 04 with sam waterston

Season 05
Seasaon 06
Season 07
Sea=zon 03
Season 09
Season 10
Season 11
Sea=on 12

Season 13
SEESDI—I 1'.4_ MJPLAY INSAPAL STTEEIFLET, .:':CI_!‘.'II.'_I.!I!"' om I VOLUME II

Seasan 15
Sponsors

http://www.visionaries.org/

DelACCESS Consortium -
www.delaccess.org
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3. What is Your Project’s Vision?

Please
Share
Your
Experiences

(Remember to stand...start with a brief intro:
Your name & organization please)

DelACCESS Consor tium -

2/11/2010
www.delaccess.org
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Wrap-Up

Are there
any other experiences
you’re willing
to share?

(Start with a brief intro:
Your name & organization please)

DelACCESS Consor tium -

2/11/2010 www.delaccess.org
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Please provide us
vour feedback
by filling out
the session evaluation form.

Drop form in the basket
in the back or
near the registration desk.



Thank You!

Helen R. Foster: helen@delaccess.org
Ty Austin: ty@delaccess.org

'65!3 DelACCESS

CONSORTIUM

Delaware Technology Park
1 Innovation Way — Suite 304E
Newark, DE 19711
Phone: 302.355.3529

2/11/2010 DelACCESS Consor tium .
www.delaccess.org



