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Operational Risk Management (ORM) - Operational risk
management is a decision-making process to systematically
evaluate possible courses of action, identify risks and
benefits, and determine the best course of action for any
given situation.

Operational Risk Management Steps
1 — Assess the risks

2 — Analyze risk controls

3 —Implement the risk controls

Know How to do your Job Safely! ’%‘

Call the AW Safety Office..520-6284 or 520-6285 %,
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