
All actions and tasks must lead and work toward
promoting the wellness of Warriors and their families, supporting the delivery of Warrior and family 
healthcare, and all those entrusted to our care and ultimately, positioning the Army Nurse Corps as 
a force multiplier for the future of military medicine.
A professional corps that consistently achieves performance excellence, fosters 
innovation, builds knowledge and capabilities, and ensures organizational credibility and 
sustainability.

“Building Our Bench” “Back to Basics” “Optimize Performance” “Portfolio Of Talent”
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Presentation Notes
This is our Strategy Map nested within the Army medicine Strategy Map.  Major improvements in agility often require new work systems, simplification of work processes, or an agility to rapidly change direction towards improvement.  Subsequently, a major long-term investment associated with Nurse Corps progression is our investment in creating and sustaining this strategy map as our assessment system focused on outcomes and benchmarked for performance improvement and performance excellence.  Our efforts will not only further the practice of nursing but also promote AMEDD priorities.  This strategy map will drive my executive dashboard that contains key Nurse Corps performance metrics all targeted on developing the Nurse Corps to be an organization that consistently achieves performance excellence, fosters innovation, builds knowledge and capabilities, and insures organizational credibility and sustainability. Deliver this message up front:Metrics will be determined by Imperative Action TeamsImperative Action Teams will provide updates to metrics/progress at a minimum of quarterlyMetrics will be validated by Nursing Research advisorsMany Metrics will be incorporated based on IAT/EBOD recommendation into the ANC Dashboard
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