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SUBJ: CHECKLI ST FOR LETTER OF REQUEST (LOR)

REF: SECURI TY ASSI STANCE MANAGEMENT MANUAL ( SAMM DOD 5105. 38M
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1. AT THE RECENTLY COVPLETED 2000 SECURI TY ASSI STANCE CONFERENCE,
THE | SSUE CONCERNI NG TI MELY PROCESSI NG OF LORS WAS RAI SED AGAI N.
THI'S | SSUE WAS ALSO A TOPI C OF DI SCUSSI ON DURI NG OUR 1998 AND 1999
SECURI TY ASSI STANCE CONFERENCES. ACCORDI NG TO DSCA, ONE PROBLEM THAT
CONTI NUES TO CAUSE DELAYS | N DEVELOPI NG THE LETTER

OF OFFER AND ACCEPTANCE (LOA) IS SUBM SSI ON OF | NCOVWPLETE OR

I NACCURATE LOR'S. AS DI SCUSSED AT THE CONFERENCE, | N ADDI TION TO
FOLLOW NG THE CHECKLI ST OUTLI NED BELOW ODC S ARE DI RECTED TO

PRE- COORDI NATE LOR' S W TH THE APPROPRI ATE | MPLEMENTI NG AGENCY TO
ENSURE QUALI TY SUBM SSI ONS.

2. | AWTHE GUI DELI NES SPECI FIED IN REF A, THE FOLLOW NG

CHECKLI ST/ GUI DELI NES W LL BE USED FOR EVALUATI NG/ DEVELOPI NG ALL
LOR S.

A. IS THE REQUEST A VALID M LI TARY REQUI REMENT? YES/ NO

B. 1S THE REQUEST FOR AN FMs CASE (LOR FOR AN LOA | MPLI ES THE
COUNTRY HAS | DENTI FI ED A SOURCE OF FUNDING) OR IS I T A REQUEST FOR
PRI CE AND AVAI LABI LI TY DATA? P&A

C. DOES THE REQUESTOR HAVE THE AUTHORI TY TO SUBM T PROCUREMENT
REQUEST FOR THE M NI STRY OF DEFENSE OF THE FOREI GN GOVERNMENT?
YES/ NO
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D. I'S THE REQUEST SPECI FI C ENOUGH, | N YOUR JUDGEMENT, TO ENABLE A
CONTRACTI NG OFFI CER TO OBTAI N PRI CE AND AVAI LABI LI TY? YES/ NO

1. IF "NO, CONSULT WTH THE COUNTRY TO OBTAI N SUFFI CI ENTLY DETAI LED
DATA SIM LAR TO THAT PREPARED FOR A REQUEST FOR QUOTATI ON.

2. | F THE COUNTRY CANNOT PROVI DE ADDI TI ONAL DEFI NI TI ON, ADVI SE THAT
THEY SHOULD REQUEST A ' REQUI REMENTS SURVEY TEAM OR ' DEFI NI TI ON
CONFERENCE' W TH U. S. EXPERTS TO HELP DEFI NE THE REQUI REMENTS. NOTE:
THE CUSTOMER MUST FUND THESE EXPERT TEAMS ON A SEPARATE FMS CASE.
E. ENSURE THE LOR CONTAINS THE FOLLOW NG | TEMS (AS APPROPRI ATE) :

1. ARE ALL HARDWARE REQUI REMENTS SPECI FI ED, | NCLUDI NG NSN' S | F
POSSI BLE? YES/ NO

2. ARE ALL COUNTRY UNI QUE SUPPORT AND TRAI NI NG REQUI REMENTS

| DENTI FI ED? YES/ NO



3. DCES THE REQUI REMENT SPECI FI ED PROVI DE A REALI STI C OPERATI ONAL
CAPABI LI TY AND IS THE COUNTRY UTI LI ZI NG THE ' TOTAL PACKAGE'

APPROACH, TO | NCLUDE CONCURRENT SPARES, TRAI NI NG, AND FOLLOW ON
SUPPORT? YES/ NO

4. HAS AN ADEQUATE SOURCE OF FUNDI NG BEEN | DENTI FI ED? | F SO, WHAT
TYPE?

F. HAS THE COUNTRY BEEN | N NEGOTI ATI ON DI RECTLY W TH A COVPANY TO
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POSSI BLY OBTAIN THE | TEM ON A DI RECT COMMERCI AL BASI S? YES/ NO

NOTE: IF 'YES , THE U. S. GOVERNMENT CANNOT PROVI DE ANY | NFORMATI ON
UNTI L AND UNLESS THE COUNTRY ADVI SES US I N WRI TI NG THAT THEY HAVE
TERM NATED COMVERCI AL NEGOTI ATIONS. I T IS U. S. GOVERNMENT POLI CY NOT
TO HAVE SALES VI A GOVERNMENT TO GOVERNMENT FMS CHANNELS COVPETE W TH
DI RECT COMVERCI ALS SALES.

G SUBM T ALL REQUESTS FOR PRI CE AND AVAI LABI LI TY DATA OR FM5 CASES
FORMALLY VI A FRONT CHANNEL CORRESPONDENCE TO THE APPROPRI ATE

M LI TARY DEPARTMENT W TH | NFORVMATI ON TO DSCA, STATE, AND ECJ4-1D.

H | F YOU HAVE ANY QUESTI ONS REGARDI NG THE LOR PROCESS, CONTACT YOUR
EUCOM OR DSCA COUNTRY DESK OFFI CER. AS NOTED EARLI ER,

PRE- COORDI NATI ON W TH THE APPROPRI ATE | MPLEMENTI NG AGENCY | S CRUCI AL
TO ENSURI NG Tl MELY COWVPLETI ON OF LOCRS.

4. USEUCOM POC | S MR. STEVE JONES, ECJ4-1DS, AT 49-711-680-8581 OR
LTCOL Bl LL DOYLE, ECJ4-1D, AT 49-711-680-5852.
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