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What is CEDRA?

Step 1 
Identify 

environmental 

hazards

Step 2 
Prioritise hazards 

to address

Step 3 
Select adaptation 

options

Step 4 
Address 

unmanageable 

risks

Step 5 
New projects & 

locations

Step 6 
Continual review

A process that equips local agencies 
and communities they work with to 
become resilient to climate & 
environmental change



Why develop CEDRA?

•Partners reporting weather changes

•Partner requests for help

•No other tools available



CEDRA is cross sectoral . . . 

CEDRA helps: 

• build on existing 

approaches: 
EAs, DRR, IWRM, 

Sustainable 

Agriculture 

approaches

environmental 

degradation
• deforestation

food 

security
climate change

natural 

disasters

water & 

sanitation

Linkages



Why use CEDRA?

CEDRA is:

• for non-experts

•participatory

•helps the most 

vulnerable

•multi-agency
Bangladesh: Flood evacuation route



The CEDRA process

 Identify climatic zones

 Identify information needed

Compile question list

Collect scientific information

Community knowledge

Step 3
select adaptation 

options

Step 4
address 

unmanageable risks

Step 1 
identify environmental 

hazards

Step 2
prioritise hazards 

to address

 review project portfolio & 

development goals

 identify possible impacts

assess risks

prioritise hazards

understanding adaptation

evaluate alternatives

build on existing approaches

adapt existing projects

new adaptation projects 

stop some projects

work in new locations

collaborate with other 

agencies or government

Step 5 
consider new projects 

& locations

Step 6 
continual review

prioritise the most 

vulnerable locations & 

people

M&E & annual review

update action plan

keep environmental records

disseminate findings



CEDRA helps access climate 

change projections 

access climate projections

community knowledge

other environmental change

government responsibilities

collaborating with others

Step 1 
identify environmental 

hazards

Sources: 

• Climate 1 Stop

• Adaptation Learning Net

• World Bank Climate Portal

• PRECIS

• SERVIR

• ORCHID

• CRiSTAL

• ELDIS



access to 
in-country 
climate and 
environment 
knowledge

access climate projections

community knowledge

other environmental change

government responsibilities

collaborating with others

Step 1 
identify environmental 

hazards

Local sources of information 

• National Focal Points

• Meteorological office

• Environment, Water & 

Health Ministries

• Red Cross Climate Centre

• Universities

• Local airports

• Local government –

WATSAN, agriculture, Public 

Health officers



Integrate community 

knowledge

access climate projections

community knowledge

other environmental change

government responsibilities

collaborating with others

Step 1 
identify environmental 

hazards



access climate projections

community knowledge

other environmental change

government responsibilities

collaborating with others

Triangulate 
between climate 
models, 
communities, local 
& national 
government,  
academics, Met 
office, etc.

Step 1 
identify environmental 

hazards

Multi stakeholder approach 



Step 2
prioritise hazards 

to address

• review project portfolio & 

development goals

• identify hazards

• risk assessment

• prioritise hazards

Risk based approach 

prioritise actions



Participatory adaptation

. . . develop their 

own adaptation 

responses

Step 3
select adaptation 

options

understanding adaptation

compare alternatives

adapt existing projects

stop existing projects

new adaptation projects 



Build on existing tools & 

approaches 
Step 3
select adaptation 

options

understanding adaptation

compare alternatives

adapt existing projects

stop existing projects

new adaptation projects 

Arborloo - The simplest single pit compost toilet



Step 4
address 

unmanageable risks

stop some projects

work in new locations

collaborate with other 

agencies or government

CEDRA helps agencies to . . . 

. . . reallocate 

risk or 

identify 

alternative 

projects



Step 5 
consider new projects 

& locations

prioritise the most 

vulnerable locations & 

people

Prioritise the most vulnerable 



Step 6 
continual review

annual review

update action plan

keep environmental records

disseminate findings

•ensure all 
projects  are 
resilient

•review & 
update

• impact 
monitoring

CEDRA helps agencies. . . 



Action Plan & Dissemination 

Collaborate



Piloting CEDRA

• Piloted in Burkina Faso, 
Uganda & Malawi

• In progress in Nepal, 
Bangladesh, DR Congo, Haiti 
& Brazil

• Planned in 14 countries

• 52 agencies requested 
training

• Other INGOs adopting/ 
adapting CEDRA



Feedback on CEDRA

At last I know 

how to protect     

our people from 

the bad weather 

I finally 

understand what 

this climate 

change is

This is the most 

urgent problem 

for our people

Now we work well 

together with 

other agencies

At last we have 

answers for 

our 

communities

Climate 

change 

changes 

everything

Our projects are now safe 

and won’t fail

You have 

shown me how 

to stop our 

projects failing



CEDRA in Malawi

Implemented CEDRA in 5 

districts – North, Central 

and South 



Climatic impacts

Flood damage



Climate impacts

Damage from strong winds



Participants feedback

“CEDRA helped us understand how 
environmental issues affect all the work we 
do, to share ideas and learn from each 
other.”



Adaptation project

Community gardening



Adaptation project

Drought resilient crops



Adaptation project

Flood protection


