U S. Arny Medical Research Acquisition Activity

Acquisition Strategic Pl an

Purpose: The U. S. Arny Medical Research Acquisition
Activity's Acquisition Strategic Plan is the vehicle for

i npl enenting the USAVMRMC Acquisition strategic plan. The
plan identifies goals and objectives, defines desired

out cones, devel ops netrics to judge our progress and
effectiveness, and establishes a review nechanismto

eval uate and sustain the nonmentum

M ssion: The U S. Arny Medical Research Acquisition
Activity (USAMRAA) is comritted to providing high quality,
timely, custoner-focused gui dance and acqui sition solutions
to the Cormander, U. S. Arny Medical Research and Materi el
Command (USAMRMC) and to all of our custonmers who are
supporting global U S mlitary m ssions and nati onal

medi cal research interests. W take pride in providing the
comunity an atnosphere that instills public trust and
denonstrates good citizenship, and in offering our staff an
environnment that fosters growth and well being.

Val ues:
e Integrity
e Loyalty

e Teamwork

* Accountability

e Stewardship

e Consideration of others
e Professionalism

Vision: To be recogni zed nationally as an enterprise that
is a hallmark of excellence in providing world class
acqui sition products and rel ated servi ces.

Cor e Conpet enci es:

« Contracting and Assistance Agreenment Authorities
* Business Oversight, Research and Policy

e Conduit/lInterface between M ssion Needs and Conmer ci al
Enterpri ses



* Custodian for Socio-Econom ¢ and Conpetitive
Consi der ati ons

* Repository for Conmand Busi ness Agreenents
* Requirenents and Financial Systens Interface

Goal s and Qbj ecti ves:

Goal

1:

Str

Q]

Paper| ess Acquisition

at egy

Enphasi ze, through training prograns, the advantages
of the use and surveillance of VISA (I MPAC).
Facilitate the expansion of SPS to include

assi stance agreenents.

Utilize the Internet for marketing, adverti sing,

mar ket research, and busi ness devel opnent.

ectives

Mai ntai n | MPAC usage of 98%for FYO1l, 98% for FYO02.
Use Internet for publicizing supplies, services and
ot her busi ness opportunities.

Use Activity' s Internet Honepage for posting

el ectronic copies of solicitations.

Transition hard copy assistance agreenent awards to
el ectronic SPS awards by FY04.

Owner: USAMRAA Seni or Managenent

Met

ric:

Credit Card Purchases: Percentages of mcro-
purchases by credit card. Dollar value of credit
card purchases $2,500 and |l ess, as conpared to the
total purchases $2,500 and | ess.

Source: SPS and U.S. Bank

Measur enent Frequency: Quarterly

USAMRAA Wb-site: Nunber of hits against the USAMRAA
web-site for individual solicitations, CBD
announcenents, and ot her business opportunities.
Source: SPS

Measur enent Frequency: Quarterly



Goal 2: Greater Use of Integrated Process and
Product Devel opnent (I PPD) Principles

Strategy

Utilize USAMRAA Busi ness Managenent Divi sion
resour ces.

Access Desi gnhated Account Managers

— Providing early advance acqui sition planning

— Open and accurate conmuni cati on

— “Real tinme” performance nmeasurenent

— Quality customer service

Mentor Interns through Training Plan.

Revi ew and update all Individual Devel opnent Pl ans
(IDPs) to include adequate |IPPD training.

bj ecti ves

I ncrease the use of process-action teans or

i ntegrated product or process teans and the | SO
auditors to identify and reconmend resol utions to
problens in the acquisition process.

I ncrease the use of team ng anpbng custoners,
contractors, contracting officer/specialists and
Busi ness Managenent Staff. Use facilitators when
needed.

Utilize existing SPS projected and actual m | estone
charts for every contract award action to docunent
the file.

Trai ning (classroom QJT) program for new 1100 series
per sonnel

Oversight for all training

Creat e/ devel op plans for dual certification
opportunities for enployees through position

detail s/cross training/job sharing.

Devel op student enpl oyees’ skills.

Omer: Corporate USAVRAA

Metrics

Nunber of Advanced Acquisition Plans received.

Eval uation of IDPs, Acquisition Career Record Brief
(ACRB' s), and in-house data.

Sour ce: USAMRAA Operations Division, Business
Support Division

Frequency: Quarterly



Goal 3:

| ncreased use of Conmmercial Products &

Activities

Strategy

I ncrease the use of Comrercial Itemlnitiatives

t hrough wor kshops, training seminars and el ectronic
net hods to provide gui dance on the purchase of
commer ci al goods and services to increase
conpetition reduce paperwork and stream i ne
processes.

A-76, “Performance of Commrercial Activities”

hj ecti ves

Doubl e the dollar value of FAR Part 12 contract
actions awarded in 1999 by the end of fiscal year
(FY) 2005.

| ncrease the nunber of FAR Part 12 contract actions
awarded to 50 percent of all contract actions by the
end of FY 2005.

Owner: USAMRAA Conpetition Advocate

Metric: Number of awards subject to FAR Part 12.

Goal 4:

Source: SPS.
Measur enent Frequency: Quarterly

| ncreased Use of Performance Based Service

Contracts

Strategy

I ncrease the enphasis on Performance Based Service
Contracts. The Busi ness Managenent Divi sion

provi des | eadershi p, guidance and oversi ght of the
concept while the Business Operations D vision
perforns the actual inplenentation of the process.

bj ecti ves

| ncrease PBSC awar ds over $100, 000 by 20% from FYOO
PBSC awards for all available PBSA dollars in FYO1,

25% f or FYO02.

Provide PBSC training class to acquisition personnel
and custoners.

Col Il ect and make avail abl e sanpl e perfornmance work

statenents and quality-assurance surveillance pl ans
to facilitate award of quality contracts.

Owner: Chief, Policy and Quality Assurance Branch



Metric: Nunmber and dollar val ue of service contracts
over $250,000 (except for construction and R&D) which
use and don’t use performance-based work statenents.
Sources: SPS, Contracting Oficers.
Measur enment Frequency: Quarterly



	Goal 1: Paperless Acquisition
	Metric:
	Metrics

