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Principal Deputy Assistant Secretary for Information and Technology (005)

Organizational Adjustment to the Office of Information and Technology (VAIQ
7035975)

See list below

1. To support the Secretary’s vision for creating a 21st century VA, and to
achieve the CIO’s five main priorities of improving customer service,
managing projects to an outcome, providing operational metrics, ensuring
information protection, and improving financial reporting, the Office of
Information and Technology (OI&T) has undergone a period of review and
assessment. The resulting organizational readjustments have been
developed to transform OI&T and to meet the Secretary’s vision and ClO’s
priorities.

2. The efforts of OI&T's senior leaders in preparing for this reorganization
efforts of OI&T’s senior leaders in preparing for this reorganization are greatly
appreciated. These initial steps include the establishment of the office of
Architecture, Strategy and Design; the creation of advocates for heaith,
benefits, and corporate customers; and streamlining of the Product
Development organization.

3. We are now ready to follow through with the remaining adjustments to the
organization in preparation for FY2011. It is necessary that designated
positions be reorganized within OI&T to complete the organizational
readjustment.

4. Attached is the updated OI&T organization chart. The implementation
date of the organizational adjustment is October 1, 2010. The personnel
actions must be effective no earlier than October 10, 2010 and no later than
December 19, 2010. .

5. Implementing instructions for this organizational adjustment will be
provided to OI&T’s senior leaders shortly. Thank you for your continued
cooperation in assisting VA OI&T in becoming a 21st century organization
and achigving thg CIO’s five priorities.
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Attachment

Addressees:

Deputy Assistant Secretary for IT Resource Management (005F)
Deputy Assistant Secretary for Information Security (005R)

Acting Deputy CIO, IT Enterprise Strategy, Policy, Plans and Programs
(005E)

Deputy CIO, Architecture, Strategy, and Design (005E)

Deputy CIO, Enterprise Operations & Field Development (0050P)
Deputy CIO, Office of Enterprise Development (005Q)

Executive Director, Quality, Performance & Oversight (005X)
Advocate for Health (005A)

Advocate for Benefits (005A)

Advocate for Corporate Customers (005A)
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Architecture, Strategy, and Design
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Service Delivery and Engineering
Office of Information and Technology
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Deputy Assistant Secretary (DAS) for
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Office of IT Resource Management
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Quality, Performance, and Oversight
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