GOALS

for Moving Maryland Forward



Governing for Results

Jobs, Jobs, Jobs

» Created more than 35,500 private sector jobs over the past 12 months

Expanding Opportunity
» Record investments in K-12 education

» Our state’s elementary school students achieved their highest MSA scores ever in
reading and math

» Lowest increase in tuition and fees in the nation

Dignity
» The DREAM Act now allows more

Marylanders to achieve the dream
of a college education

» The Piscataway Indian Nation and
Piscataway Conoy Tribe recognized
as the first state-recognized tribes in
MD history

» The Civil Marriage Protection Act
protects the dignity of every child’'s
home




Delivering Results

1. Jobs
O .
2. Education
3. Skills

OPPORTUNITY

4. Violent Crime
5. Violence vs. Women & Children
6. Homeland Security
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Opportunity

Recover 100% of jobs lost due to the Great
Recession by the End of FY2014
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Opportunity

Improve student achievement and school, college
and career readiness by 25% by end 2015

# of AP Exams Taken
Students Taking AP Exams 39.3%
Children Entering K Fully Ready 38.3%
# AP Exams w/ Score of 3+ 37.7%
# Associates Degrees Awarded 33.5%
Middle School Math MSA Proficiency 26.6%
AN Middle School Reading MSA Proficiency
(XN STEM College Graduates
(VXX # Bachelor Degrees /Awarded
(PR Elementary Math MSA Proficiency

(RN Elementary Reading MSA Proficiency

10% 20% GOAL 30%




Opportunity

Increase the number of Marylanders who receive
skills training by 20% by end 2012

Skills Completions Increased
by 13% Since 2009

I \Workforce Training Ctr. Grads
_ B TANF Occupational Skills
m:ir:ges " [ Inmate Occupational Certs
FY2009 I CTE Graduates

I Registered Apprentiships

MBW Funds Training

B WIA Occupational Training

. Private Career School

I CcC Certificates

| CC Associates Degrees

FY2010 FY2011



Tracking Our Progress:

GOAL #4
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We have driven down violent crime by nearly 25% since 2006.



Tracking Our Progress:
GOAL #5
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Including incidents to date in 2012, we have reduced the number of female
and juvenile homicide victims by 33% since 2006.



Security

Make Maryland the national leader in homeland
security preparedness by end 2012

WEST VIRGINIA

Maryland Statewide FiRST Interoperable e 3
Radio Regions and Phasing i

S5 Full Coverage Tested, Completed in 2012

: Reaion 1: Baltimore Citv. Cecil and Kent Counties.
Plus Partial Coverage in Anne Arundel, Baltimore,
and Harford Counties - Completed in 2012

I Region 2: Eastern Shore - 2013
- Region 3: Central Maryland Plus Completion of Coverage
in Harford, Baltimore and Anne Arundel Counties - 2014
- Region 4: National Capital Region and Southern Maryland - 2015
"I Region 5: Western Maryland - 2016




Sustainability

Restore the health of the Chesapeake Bay by 2020

MARYLAND 2012-2013 MILESTONE GOALS & PROGRESS

BEST FARMING PRACTICES ‘

Cover Crops (Fall 2011) Milestone Mark: 75%
Soil Conservation & Water Quality Plans
Stream Protection (Pasture BMPs)
Manure Storage Structures
Natural Filters on Private Land
URBAN PRACTICES
Wastewater Treatment to ENR
Blue Plains
Stormwater Retrofits
Septic System Retrofits
Air Pollution Reductions
LAND RESTORATION & CONSERVATION
Natural Filters on Public Land
Program Open Space
CREP Easements
Rural Legacy
Maryland Environmental Trust
Maryland Agricultural Land Preservation
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Tracking Our Progress:
GOAL #8
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In 2012, average weekday ridership on MTA was 377,877 riders per weekday,
a 17.9 % increase compared to the 2006 baseline.



Sustainability

Reduce per-capita peak demand and per capita
electricity consumption in Maryland by 15% by 2015

PER-CAPITA PEAK DEMAND
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2.176 = Peak Demand 2015 Goal 2.325

12



Sustainability

Increase Maryland’s in-state renewable
generation to 20% by 2022

RENEWABLE ENERGY GENERATION AS A PERCENT OF
MARYLAND’S TOTAL ENERGY GENERATION

7.5%
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Sustainability

Reduce Maryland’s greenhouse gas emissions by
25% by 2020

ACTUAL & ESTIMATED GREENHOUSE GAS EMISSIONS
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Tracking Our Progress:
GOAL #12
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Compared to our first year in office, 56% more Maryland students are eating
breakfast at school and 33% more are eating lunch.



Tracking Our Progress:
GOAL #13

2012 GOAL: 7.2
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We have driven down our infant mortality rate by 16.3% since 2007.



Health

Establish best in the nation statewide health
Information exchange and electronic health
records adoption by end 2012
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Tracking Our Progress:
GOAL #15
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There are approximately 34% more patients receiving treatment on a daily
basis today than in FY2008.



2012: An Economic Snapshot

Foreclosures

6,370 2,698
Unemployment Claims
33,137 27,793
Unemployment Rate
6.7%

7.8% @
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Jobs, Jobs, Jobs

Over the past 12 months, Maryland’s private
sector created 35,500 jobs at a rate faster than
neighboring states.*
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*Current as of October 2012
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Skills & Opportunity

Maryland’s Public Schools

» #1 Public Schools in America for the 4" consecutive year
» #1 in AP Achievement 3 years running
» Record high graduation rate

» $7 billion of $15 billion FY13 Budget Invested in Public K-12 and
Higher Education.

2015 GOAL: 75% Investments
Delivering
Results

2005/6 2006/7 2007/8 2008/9  2009/10 2010/11 2011/12

21



Skills & Opportunity

Increased K-12 funding $1.8B since 2006
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Skills & Opportunity
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INCREASE IN TUITION AND FEES
SINCE 2007/2008

Lowest Increase in
Tuition/Fees in the Nation

29%

14%

H
L

|
G

DC CA
A FL AZ




A Healthier Maryland

Expanded Health Care to 365,368 Previously
Uninsured Marylanders since 2007
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Sustainability:
Smart, Green & Growing

In 2012, Maryland’s farmers enrolled a record

number of cover crops.
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Delivering Results

Violent Crime
Viol Against W .
Bii A o our goals at:
Homeland Security
goals.maryland.gov
SUSTAINABILITY

Bay Restoration
Transit Ridership
Energy Efficiency

Renewable Energy
Greenhouse Gases

HEALTH

Childhood Hunger
Health IT
Infant Mortality

OPPORTUNITY €3

ON TRACK DELIVERED ON TRACK

Substance Abuse

Violent Crime Violence Against Homeland Security
Women and Children

DELIVERED ON TRACK ON TRACK



